TERMINAL REPORT

1. Background Information

The PDF-A is to develop a GEF Medium-sized Project, which will enable the Republic of Armenia to
implement its National Implementation Plan for the Stockholm Convention on Persistent Organic
Pollutants. The resulting MSP will be aimed at (i) building legal, regulatory and institutional
framework for the implementation of the Stockholm Convention; (ii) achieving synergies and
coordination among activities relevant to global chemical and waste management agreements,
specifically the Stockholm, Rotterdam and Basel Conventions; and (iii) implementing practical
measures to facilitate an integrated national approach for chemicals and wastes management.

1.1 Project Number
IMIS:GFL/2328 - 2760 — 4887

PMS: GF/4030 - 02 - 78

1.2 Project Title

Capacity Building for Implementation of the National Implementation Plan
for Stockholm Convention on Persistent Organic Pollutants in Armenia

1.3 UNEP Division/Unit

1.4 Implementing Organization

Ministry of Nature Protection Republic of Armenia

2. Project Implementation Details

Within the Project implementation national experts identified the following priority actions listed in
the NIP that should be performed primarily:

— improvement of legislative/regulatory background for regulation of POPs relevant issues:

— setting up institutional capacities/structures and strengthening the interactions amongst concerned
Ministries and Departments aimed at revealing the principal sources of POPs contamination,
reducing POPs releases and eliminating the most hazardous sources, investigating environmental
contamination by POPs and to taking joint action for preventing adverse effects on human health
and the environment;

— carrying out wide information and awareness-raising activities on POPs to develop and establish a
POPs information system; and

— extending and strengthening international cooperation and collaboration relevant to POPs
management, information exchange of data obtained as a result of R&D (research and technical
design developments), monitoring studies, BAT and BEP.




2.2 Project Activities (Describe the activities actuaily undertaken under the project, giving reasons why some activities
were not undertaken, if any)

Under the Project fulfilment the following activities were undertaken:

— organization and holding the Workshop on POPs Project Cycle Management and Logical
Framework Approach;

— organization and holding the MSP draft approval Workshop;

— development of draft MSP Project on “Capacity building for implementation of the NIP for the
Stockholm Convention on POPs”.

2.3 Project Outputs (Compare the outputs generated with the ones listed in the project document)

Prepared draft MSP has to be submitted to GEF for funding.

2.4 Use of Outputs (State the use made of the outputs)

Prepared MSP outputs will enhance national capacity of management of POPs as part of
implementation of the NIP, which will fulfil the requirements of the Stockholm Convention.

2.5 Degree of achievement of the objectives/results (On the basis of facts obtained during the follow-up phase, describe
how the project document outputs and their use were or were not instrumental in realizing the objectives / results of
the project)

The MSP Project objectives are fully achieved. In realizing the project results the proposed following
outputs will be instrumental:

o a NIP implementation strategy fully developed;
e legal framework addressing chemicals and wastes fully developed;

e institutional arrangements for the Stockholm Convention and other relevant conventions
arranged;

e capacity of stakeholders in addressing issues relevant to POPs as required by the Stockholm
Convention and the Armenia NIP fully developed;

e awareness of the Convention and the NIP enhanced through public awareness raising and
public participation and education; and

« synergies among the chemicals-related conventions enhanced.

2.6 Determine the degree to which project contributes to the advancement of women in Environmental Management
and describe gender sensitive activities carried out by the project.

The project contributes to the advancement of women in Environmental Management by active
involvement of women and women’s NGOs as stakeholders in activities carried out by the Project.

2.7 Describe how the project has assisted the partner in sustained activities after project completion.
The project has assisted the partner in sustained activities after project completion by means of identification of
priority actions to be done, involved stakeholders and outlined outputs.




3. Conclusions

3.1 Lessons Learned (Enumerate the lessons learned during the project’s execution. Concentrate on the management
of the project, including the principal factors which determined success or failure in meeting the objectives set down
in the project document)

Stakeholders involvement and greater understanding as well as problem and objectives analysis of the
“Capacity building for implementation of the NIP for the Stockholm Convention on POPs’ Project are
the lessons learned during the project’s execution

3.2 Recommendations (Make recommendations to (a) Improve the effect and impact of similar projects in the future
and (b) Indicate what further action might be needed to meet the project objectives / results)

To provide internaitonal consultations on comparative analysis of implemented similar projects, as
well as the difficulties and obstacles in the implementation process.

4. Attachments

4.1 Attach an inventory of all non-expendable equipment (value over US$ 1,500) purchased under this project
indicating Date of Purchase, Description, Serial Number, Quantity, Cost, Location and Present Condition, together
with your proposal for the disposal of the said equipment

4.2 Attach a final Inventory of all Outputs/Services produced through this project
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List of Meeting Participants

22-23 April, 2006 Tsaghkadzor, Armenia

No. Name of the participant Nationality
1. | Ms. Anahit Aleksandryan Republic of Armenia
2. | Mr. Desmond Mahony UK
3. | Ms. Amalya Engoyan Republic of Armenia
4. | Mr. Vardan Vardanyan Republic of Armenia
S. | Mr. Hovhannes Hunanyan Republic of Armenia
6. | Ms. Gayane Vardanyan Republic of Armenia
7. | Ms. Svetlana Vardevanyan Republic of Armenia
8. | Mr. Artashes Emin Republic of Armenia
9. | Ms. Julieta Ghlichyan Republic of Armenia
10. | Mr. Ashot Haroutiunyan Republic of Armenia
11. | Ms. Amalya Gevorkyan Republic of Armenia
12. | Mr. Khachatur Khachatryan Republic of Armenia
13. | Mr. Albert Sukiasyan. Republic of Armenia
14. | Mrs. Zhuzhanna Abrahamyan Republic of Armenia
15. | Mr. Feliks Petrosyan Republic of Armenia
16. | Ms. Veronika Kulajyan Republic of Armenia
17. | Mr. Vahagn Khachatryan Republic of Armenia
18. | Mr. Armen Ghazaryan Republic of Armenia
19. | Mrs. Natalya Tadevosyan Republic of Armenia
20. | Mr. Artashes Tadevosyan Republic of Armenia
21. | Mr. Eduard Sakhkalyan Republic of Armenia
22, | Mr. Vardges Frangulyan Republic of Armenia
23. | Ms. Gayane Darbinyan Republic of Armenia
24. | Mr. Artak Khachatryan Republic of Armenia
25. | Ms. Naira Andreasyan Republic of Armenia
26. | Ms. Konstantin Manukyan Republic of Armenia
27. | Ms. Jenya Harutyunyan Republic of Armenia
28. | Ms. Astghik Badalyan Republic of Armenia
29. | Mr. Alik Abrahamyan Republic of Armenia
30. | Ms. Ani Abrahamyan Republic of Armenia
31. | Ms. Anna Frangulyan Republic of Armenia
32. | Ms. Anna Harutyunyan Republic of Armenia
33. | Ms. Gayane Petrosyan Republic of Armenia
34. | Mr. Khachik Petrosyan Republic of Armenia
26 May, 2006 Tsaghkadzor
No. Name of participant Nationality
35. | Ms. Anahit Aleksandryan Republic of Armenia
36. | Mr. Ashot Haroutiunyan Republic of Armenia
37. | Mr. Feliks Petrosyan Republic of Armenia
38. | Mr. Hrant Avetisyan Republic of Armenia




No. Name of participant Nationality
39. | Ms. Ani Abrahamyan Republic of Armenia
40. | Ms. Gayane Vardanyan Republic of Armenia
41. | Ms. Amalya Gevorkyan Republic of Armenia
42. | Mr. Albert Sukiasyan Republic of Armenia
43. | Ms. Julieta Ghlichyan Republic of Armenia
44. | Ms. Amalya Engoyan Republic of Armenia
45. | Ms. Jenya Harutyunyan Republic of Armenia
46. | Mr. Aleksandr Yengoyan Republic of Armenia
47. | Mr. Khachatur Khachatryan Republic of Armenia
48. | Ms. Gayane Petrosyan Republic of Armenia
49. | Mrs. Zhuzhanna Abrahamyan Republic of Armenia
50. | Mr. Vardan Vardanyan Republic of Armenia
51. | Mr. Hovhannes Hunanyan Republic of Armenia
52. | Mr. Vahagn Khachatryan Republic of Armenia
53. | Ms. Svetlana Vardevanyan Republic of Armenia
54. | Mr. Yurik Bunyatyan Republic of Armenia
55. | Ms. Vardui Grigoryan Republic of Armenia
56. | Mr. Eduard Sakhkalyan Republic of Armenia
57. | Mr. Vardges Frangulyan Republic of Armenia
58. | Ms. Gayane Darbinyan Republic of Armenia
59, | Mr. Artak Khachatryan Republic of Armenia
60. | Mr. Nshan Grigoryan Republic of Armenia
61. | Ms. Konstantin Manukyan Republic of Armenia
62. | Mr. Vladimir Mkhitaryan Republic of Armenia
63. | Ms. Astghik Badalyan Republic of Armenia
64. | Mr. Artashes Tadevosyan Republic of Armenia
65. | Ms. Satenik Ter-Minasyan Republic of Armenia
66. | Mr. Artak Ter-Torosyan Republic of Armenia
67. | Mr. Khachik Petrosyan Republic of Armenia
68. | Mr. Alik Abrahamyan Republic of Armenia
69. | Mr. David Androyan Republic of Armenia
70. | Ms. Anna Frangulyan Republic of Armenia
71. | Ms. Anna Harutyunyan Republic of Armenia
72. | Mr. Armen Ghazaryan Republic of Armenia
73. | Mr. Vagharshak Keshabyan Republic of Armenia
74. | Mrs. Natalya Tadevosyan Republic of Armenia
75. | Ms. Veronika Kulajyan Republic of Armenia
76. | Mr. Artsrun Movsisyan Republic of Armenia
77. | Mr. Gevorg Hovsepyan Republic of Armenia
78. | Ms. Alla Ivchenko Republic of Armenia
79. | Ms. Irina Hakobyan Republic of Armenia
80. | Ms. Lusine Sargsyan Republic of Armenia
81. | Ms. Naira Andreasyan Republic of Armenia
82. | Mr. Artashes Emin Republic of Armenia
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