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Project Summary - 

' Except for Bulgaria, all countries have ratified the Copcnhagen Amendment to the Montreal Protocol. 

Methyl Bromide in Countries with Economies in 

9. Project rationale and objectives: 
(a) To promote the earlyphase out of methyl 
bromide in Central & Eastern Europe & Baltics 
CEITs through awareness raising, policy 
development and demonstratiodtraining 
activities. 

10. Project outcomes: 
(a) Comprehensive data ofmethyl bromide 
consumption andproduction in each CEIT 
country, major crops/sectors using methyl 
bromide, and existing/potential alternatives; 
(b) Awareness-raising publications and 
activities to inform methyl bromide users and the 
public about the health and environmental 
eflects of methyl bromide, requirements under 
the Montreal Protocol and the existence of 
egective alternatives; 
(c) National action plans (including 
establishment of national methyl bromide phase- 
out schedules with specific reduction targets in 
subsectors, policy measures, training activities 
and economic instruments to comply with 
Decision W3 ofthe Meeting ofthe Parties) 
designed; 
(d) Identification of eflective, environmentally 

Indicators: 
(a) Improved capacity, and establishment of 
policies, awareness-raising and 
demonstration/training activities to enable 
CEITs to comply with Decision W3 of the 
gth Meeting of the Parties, requiring the 
phase out of methyl bromide. 
Indicators: 
(a) Improved understanding of methyl 
Bromide consumption, major 
crops/applications using methyl bromide, 
and existing and potential alternativesfor 
each CEIT country; 
(b) Increased awareness among National 
Ozone Focal Points, Agricultural 
Ministries, Pesticide Control Authorities, 
Methyl Bromide Users and NGOs about 
methyl bromide, the availability of 
alternatives and initiating activities in their 
countries for methyl bromide phase out, 
(c) Successful organization and 
Implementation o fa  worhhop on policy 
development to provide CEITs with 
knowledge, skills and tools needed to 
establish policy measures and action plans 
for phasing out methyl bromide; 
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sustainable alternatives for major uses of methyl 
bromide in CEfls; 
(e) Training programmes to implement identified 
alternatives; 
fl Improved data reporting and compliance with 
the methyl bromide provisions of the Montreal 
Protocol; and 
(& Adoption of methyl bromide alternatives that 
are environmentally surtainable. 

1 1 .  Project activities to achieve outcomes 
including cost of each activity (in US$): 
(a) Surveys on methyl bromide use and 
existing/potential alternatives for CEIT countries 
(US$50, 000); 
(5) Methyl bromide publications and materials 
to support awareness-raising activities (US$ 
80.000) ; 
(c) One Regional Workshop in 1999 to Provide 
Policy Assistance to CEITs for Methyl Bromide 
Phase Out (US$lOO, 000); 
(d) Policy Mentor Programme and Follow-up 
with CEIT oflcers to ensure effective 
implementation and enforcement of established 

(d) Adoption of effective and 
environmentally sustainable alternatives; 
(e) Trained extension workers who can 
Help implement alternatives and train 
farmers on replacing methyl bromide; 
fl Implementation of established action 
Plans andpolicy measuresfor establishing 
phase out in each CEIT country; and 
(g) Decreased use of methyl bromide. 

Indicators : 
(a) Availability of comprehensive data on 
methyl bromide use and existinghotential 
alternatives for CEIT countries. 
(b) Increased awareness about methyl 
bromide's impact on the ozone layer and 
the availability of alternatives; 
(c) Formulation ofpolicies for methyl 
bromide phase out and implementation of 
alternatives and a phase-out plan for the 
region; 
(4 Implementation and enforcement of 
establishedpolicies and regulations to 
enable compliance with the Montreal 

(e) One Demonstration Project to identzfj, 
effective, environmentally sustainable (e) Identification of effective, 

and vegetables (US$lSO, 000); and ji-uits and vegetables. 

training strategies for implementation of national training programmes lo promote 

promoting alternatives (US$260,000). - 
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GEF ozone focal area. It has undertaken nine country programmes under the GEF and 
planned and organized two intergovernmental meetings focusing on ratifxation of the Protocol 
and its Amendments by CEZTs. W E P  is also carrying out "Training of Trainer" programmes 
in the reffigeration sector in CEZTs. This project has been identified as a need through these 
projects with CEITs. UNEP TIE also has experience in coordinating the Regional Network 
under the Multilateral Fund for the Implementation of the Montreal Protocol, for the last$ve 

jears. 
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Project Rationale and Objectives 

I 

The Montreal Protocol on Substances that Deplete the Ozone Layer (1987) and its Amendments set 
phase-out schedules for the production and consumption of a number of ozonedepleting substances 
(ODs). Ratifying and subsequently complying with the Montreal Protocol and its Amendments has 
proven to be extremely difficult for Countries with Economies in Transition (CEITs) due to the 
economic and political transformations in their countries. The issue of non-compliance, and illegal 
trade in ODs from CEIT countries, is becoming a serious threat to the success of the Protocol. 

This project is a regional initiative to assist CEITs in achieving an early phase out of methyl bromide 
phase-out provisions of the Montreal Protocol, based on the identified need for such assistance. This 
initiative would consist of development and translation of public awareness materials, demonstration 
projects, regional training activities and policy development to phase out methyl bromide. The short- 
term objective is to enhance the capacity of the national ozone focal points and agricultural 
ministries to design and implement effective methyl bromide phase-out policies through awareness- 
raising activities, policy development, demonstration projects and training programmes. The long 
term objective is to eliminate the use and production of methyl bromide in compliance with the 
Montreal Protocol and to promote the adoption of effective alternatives that are better for human 
health and the environment. 

The proposed activity is consistent with the GEF Operational Strategy, which states that "GEF 
activities wiIl be designed to support capacity building, human resource development and skills that 
are necessary to achieve global environmental objectives." It is also consistent with the Operational 
Strategy for the Ozone Depletion Focal Area, which will "support activities to phase out ozone 
depleting substances that are committed under the Montreal Protocol, with special emphasis on - short-term commitments and enabling activities." 

The project is also in line with the decisions of the Parties to the Montreal Protocol on establishment 
of a phase-out schedule for methyl bromide in non-Article 5 countries. The Montreal Protocol on 
Substances that Deplete the Ozone Layer (1987) and its Copenhagen Amendment (1992), Vienna 
Amendment (1995) and Montreal Amendment (1 997), sets a phase-out schedule for the production 
and consumption of methyl bromide. Under the Montreal Protocol agreement, non-Article 5 
countries will be required to reduce methyl bromide consumption and production by 25% in 1999, 
50% by 200 1,70% by 2003 and phase out by 2005, except for critical use exemptions. Article 5 
countries are required to phase out methyl bromide by 2015. Pre-shipment and quarantine uses of 
methyl bromide are currently exempt from these controls. 

Current Situation 

The project covers the 8 Countries with Economies in Transition in Central & Eastern Europe & 
Baltics that are Parties to the Protocol and are non-Article 5 countries. The economic and political 
transition in CEITs has resulted in severe difficulties in ratifying and subsequently complying with 
the Montreal Protocol and its Amendments. Obstacles include a lack of funding and institutional 
capacity in countries to undertake projects, inadequate information and training on the Montreal 
Protocol and technically feasible alternatives, communication difficulties due to telecommunications 
and language barriers, and lack of familiarity with working within the international environmental 
system. 

The issue of methyl bromide use in CEIT countries is becoming important due to the upcoming 
commitment in 1999 for non-Article 5 Countries to reduce their methyl bromide consumption by - 25%. Methyl bromide is an agricultural fumigant and pesticide that has been identified as a potent 
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depleter ofthe earth's protective ozone layer. According to the 1998 Scientific Assessment of Ozone 
Depletion, the bromine fiom methyl bromide is more than 50 times more destructive to the ozone 

F 
layer on an atom-per-atom basis than the chlorine fiom CFCs. 

Methyl bromide is used as a soil fumigant to control a broad spectrum of pests on such crops as 
strawberries, tomatoes, peppers, tobacco seedbeds, cucumbers and cut flowers. It is also used to 
fiunigate commodities such as grain, timber, and wood products. UNEP's Methyl Bromide 
Technical Options Committee (MBTOC) has concluded that "in spite of the widespread use of 
methyl bromide as a soil fumigant, there is no single crop that cannot be grown successfully without 
methyl bromide." MBTOC has already identified viable altematives for more than 95% of methyl 
bromide uses and many are already in commercial use. Methyl bromide alternatives will involve 
Integrated Pest Management (IPM) systems that utilize a combination of pest management 
techniques and practices, including soil amendments, solarization, crop rotation, biological controls, 
resistant varieties and pesticides. However, altematives must be adapted to meet local soil types, 
climates and regions. 

CEITs may find it difficult to meet the Montreal Protocol's schedule requiring non-Article 5(1) 
countries to phase out methyl bromide by 2005. Preliminary reports have shown substantial methyl 
bromide consumption in Central & Eastern Europe & Baltics CEITs for control of pests on such 
crops as tomatoes, peppers and strawberries and on stored commodities such as grains. However, 
there is insufficient data available to assess major uses of methyl bromide and to implement activities 
in CEITs to phase out methyl bromide and promote adoption of alternatives. More detailed and 
recent data on use as well as specific cropdapplications using methyl bromide will enable assistance 
to be provided to CEITs to implement the needed policy measures, awareness raising and training 
activities necessary to meet the requirements under the Montreal Protocol. - 
In addition, the early adoption of policy measures for methyl bromide phase out will help achieve the 
phase out of methyl bromide in the most cost-effective manner rather than primarily relying upon 
investment projects to implement alternatives. Regulations (restrictions on imports, production and 
use of methyl bromide, labeling requirements, etc.) and economic incentives (taxes, subsidies, etc.) 
can provide strong incentives for users to adopt altematives faster than they otherwise would. This 
approach has proven effective in the phase out of other ozone-depleting substances. 

The Parties to the Montreal Protocol have established a Multilateral Fund to meet the incremental 
costs of the implementation of the Montreal Protocol of signatory developing countries whose 
consumption of ODs is below the ceiling specified in Article 5 of the agreement. However, the 
following CEITs are not eligible for receiving assistance from the Multilateral Fund: Bulgaria, Czech 
Republic, Estonia, Hungary, Latvia, Lithuania, Poland, and Slovakia. 

CEITs are eligible for GEF funding under the focal area of Protection of the Ozone Layer, in light of 
the criteria set out in Article 9, Paragraph (b) of the Instrument for the Establishment of a 
Restructured Global Environment Facility (GEF). 

No significant activities have been undertaken to date in CEITs to conduct surveys and workshops 
on methyl bromide consumption and production and to identrfy existing and potential methyl 
bmrnide alternatives. The lack of data on major uses of methyl bromide in CEITs and 
existinglpotential altematives makes it difficult to identify and provide the financial, policy and 
technical assistance necessary for CEITs to meet their Montreal Protocol commitments. 
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Expected Project Outcomes, with Underlying Assumptions and Context 

The project activities will be carried out over a period of two years to allow suilicient time for the 
pmject to be effective. At the end of the project, the following outputs are expected: 

Comprehensive data of methyl bromide consumption and production in 8 CEITs, major 
crops/sectors using methyl bromide and existing/potential alternatives; 
Increased awareness among National Ozone Focal Points, Agricultural Ministries, methyl 
bromide users, general public and NGOs about the availability of alternatives and how to initiate 
activities in their countries for methyl bromide phase out; 
Identification of effective, environmentally sustainable alternatives for major crop uses of methyl 
bromide in the region; 
Training programmes to implement alternatives that are effective and environmentally 
sustainable; 
National action plans (phase-out policies, training activities and economic instruments to comply 
with Decision W3 of the Meeting of the Parties) designed and implemented; 
Policy Mentor Programme to provide ongoing assistance to CEITs in phasing out methyl 
bromide; 
Data reporting and compliance with the methyl bromide provisions of the Montreal Protocol on 
the international level improved; and 
Adoption of alternatives and decreased methyl bromide consumption/production. 

The project will provide the environmental benefits of allowing 8 CEITs to achieve early compliance 
with the methyl bromide phase-out provisions under the Montreal Protocol. Countries will be given 
the policy, technical and training assistance needed to replace methyl bromide and implement safe 
and effective alternatives that meet local climatic conditions. Without this support and training, it 
may be difficult for some countries to come into compliance with the Montreal Protocol. Training 
activities to implement alternatives will be carried out jointly with the F A 0  and other regional 
agricultural institutes in order to utilize the agricultural capacity and extension programmes that 
already exists within these countries. 

The project will also enable better implementation of already approved projects (Country 
Programmes, Training Projects, etc.) and it will allow better understanding of key issues, improved 
data reporting, and assistance in establishing policy instruments to support ODS phase out projects. 
The project will also enable improved implementation and integration of policy instruments to 
support ODs phase-out projects. The project, therefore, will result in an accelerated ODs phase out, 
greater protection of the stratospheric ozone layer and the adoption of environmentally sustainable 
pest management practices. 

Activities and Financial Inputs Needed to Enable Changes 

This activity will support a regional initiative to implement awareness-raising, policy development, 
demonstration and training activities that will enable CEIT countries to phase out methyl bromide by 
2005. This project will focus on the Central and Eastern Europe and Baltic countries (8 CEITs), as 
indicated in Table I, that are categorized as non-Article 5 countries under the Montreal Protocol. The 
approaches taken will also allow for sharing of experiences and best practices and information 

F 
exchange among countries to advance methyl bromide phase out in all countries. In addition, 
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activities to support the phase out of methyl bromide will also be coordinated with other Central and - Eastern Europe and Baltic countries that are classified as Article 5 countries and are receiving 
assistance fiom the Multilateral Fund (see Table I). Under the Fund, demonstration projects are 
currently being implemented by UNlDO in Croatia, Macedonia and Romania to identify alternatives 
for tomatoes, peppers and tobacco seedbeds. The results fiom these projects will be valuable for all 
CEITs in the region. 

In order to achieve the project objectives, the following activities will be implemented: 

S w e v s  of methyl bromide consumption, maior cropslsecto~s reliant on methyl bromide and 
existindpotential alternatives in each CEIT country in 1999, at a cost of US$50,000, including 
staflng, subcontracts andproject development. UNEP, in consultation with the National Ozone 
Focal Points, Agricultural Ministries and Pesticide Control Authorities in each CEIT country, 
will collect comprehensive data outlining current consumptionlproduction patterns, future 
projections of use, profiles of major crops/applications where methyl bromide is being used and 
an overview of available, cost-effective alternatives to replace specific uses. UNEP will consult 
closely with members of MBTOC to identify local consultants where possible fiom CEIT 
countries in collecting data and identifying appropriate alternatives for the region. Emphasis will 
be placed on developing alternatives such as IPM systems that minimize the use of pesticides, 
Based upon the information collected, a report will be developed and translated into Russian and 
distributed widely to all countries to ensure that it can be used by UNEP and CEITs to implement 
the appropriate awareness raising, policy development and training activities needed for 
replacement of methyl bromide. 

Methyl bromide publications and materials to support awareness-raising activities in CEITs in 
1999, at a cost of US$80,000 includingprinting, translation, subcontracts and stafing. 
Publications that will be created include an information brochure with specific information on 
methyl bromide use and alternatives in Central & Eastern Europe & Baltic CEITs, case studies 
on available alternatives used in the region, training manuals for implementing alternatives, crop 
specific manuals on alternatives and other materials that can be used by CEITs to raise general 
awareness among methyl bromide users and the general public about the threat methyl bromide 
poses to the ozone layer and the existence of safe and effective alternatives. UNEP will also 
translate its existing methyl bromide publications and videos (Information Brochure - Methyl 
Bromide; Gearing up for the Phase Out, Inventory of Technical and Institutional Resources for 
Promoting Methyl Bromide Alternatives, Toward Methyl Bromide Phase Out: A Handbook for 
National Ozone Units, and Technical Brochure on Methyl Bromide - Volume 6: Protecting the 
Ozone Layer, Methyl Bromide video Public Service Announcement, video entitled Healthy 
Harvest: Alternatives to Methyl Bromide). The publications will be translated into Russian and 
will be widely distributed to all stakeholders in the 8 CEITs along with user-friendly information 
about how the publications can be used to support phase-out activities. UNEP will develop a 
dissemination strategy, utilizing the internet, media and other communication channels, to ensure 
that all publications reach government officials, methyl bromide users, NGOs and others 
involved in the methyl bromide phase out. The lessons learned from these dissemination 
activities will help UNEP better reach and serve the needs of CEITs in other ozone protection 
and environmental initiatives. 

One regional workshop on uolicy development in 1999 at a cost of US$] 00,000 that includes 
stafl worbhop costs, subcontracts and travel, to provide CEITs in the region with the 
knowledge, skills and tools needed to initiate and develop short and long tenn policy measures 
(labeling, economic incentives, training activities, etc.) for meeting the interim reductions and 
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phase out of methyl bromide. The main target audience of these policy workshops are National 
Ozone Units, Agricultural Ministries and Pest Control Authorities. This will be conducted using 
a participatory approach and will encourage CEIT countries to develop action plans that will 
ensure a coordinated and effective approach for replacing methyl bromide. These action plans 
will lead to the establishment of national phase-out schedules that have specific annual reduction 
targets for each subsector until phase out is achieved, CEITs will assess their existing policies 
(i.e. pesticide regulations, trade agreements in the region, etc.) and discuss possible policy 
approaches tailored to meet the countrytregional needs. Emphasis will be placed on developing 
policies that will control future growth, prevent introduction of methyl bromide for new uses and 
tap into existing agricultural resources and extension programmes. The workshops will provide 
an opportunity for countries to share experiences and lessons learned in developing policy 
measures. At the end of the workshop, participants will have discussed possible policy 
approaches appropriate for their country and will be encouraged to begin the process of 
developing an action plan for phase out. As a follow-up activity to the workshops, UNEP will 
closely monitor to assess the progress of CEIT countries in development of action plans and 
provide additional assistance that may be needed, including convening future meetings if 
necessary. 

Policv Mentor Programme and follow-up activities to provide CEIT officers with ongoing 
assistance in developing and implementing awareness-raising activities. policv development and 
train in^ stratenies in 1999 and 2000, at a cost ofUS$60,000, including miscellaneous 
communication costs and monitoring and evaluation. UNEP will create a network of policy 
mentors fiom other non-Article 5 countries to support CEIT countries in their efforts to develop 
action plans and training programmes for implementation of alternatives. UNEP will especially 
target its policy mentor efforts to those CEIT countries where methyl bromide use is significant. 
UNEP will prepare an information brochure that describes the policy mentor programme and 
how to participate and will also establish an e-mail listserve and e-mail forums to provide a 
venue for discussion of specific issues and challenges. UNEP will also closely monitor and 
evaluate the progress of CEITs to ensure that the goals of the project are met. All CEITs will be 
requested to report on progress in establishing and implementing these measures to the UNEP 
Ozone Secretariat and the Implementation Committee of the Montreal Protocol. At the end of 
the project period, UNEP will prepare a report providing specific examples of how the Policy 
Mentor Programme helped CEITs in developing action plans for phase out and how the lessons 
learned fiom this experience could be applied to other activities. 

One regional demonstration proiect to evaluate effective and environmentally sustainable 
alternatives for soil fumigation for mowing h i t s  and vegetables (tomatoes. and peppers) in 
200012001 at a cost ofUS$lS0,000 including equipment costs, travel, laboratory analysis, 
subcontracts and stafing. The demonstration project will test a range of non-chemical and 
chemical alternatives (eg. biocontrols, organic amendments resistance varieties and pesticides) in 
both greenhouses and open fields on major crops in the region using methyl bromide (tomatoes, 
peppers and strawberries). Since available alternatives have to be adapted to meet the climatic 
conditions of the region, the demonstration project will identify the combination of alternatives 
that can be used to achieve satisfactory pest control. Once the demonstration project has been 
completed, a demonstration session will be held to show methy1 bromide users and government 
officials fiom all the CEITs in the region the effective alternatives that have been identified and 
how they can be adopted. 

Two retzional training courses to develop training stratepies and train extension workers on 
methvl bromide alternatives in 2000 at a cost ofUS$260,000, including workhop costs, travel, 
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subcontracts and staflng. Based upon the information that was gathered through the surveys and 
demonstration projects, UNEP will convene two training courses. One training workshop will 
focus on methyl bromide alternatives for soil uses and the second workshop will focus on methyl 
bromide alternatives for post harvest uses (stored grains). The target audience will primarily be 
extension workers, existing agricultural programmes in the region; secondary targets will be 
NOUs, Agricultural Ministries and methyl bromide users. The courses will focus on how to 
promote widespread adoption of effective altematives to methyl bromide which have been 
identified in the surveys and demonstration project. UNEP will closely carry out these training 
courses with MBTOC members and methyl bromide alternatives experts in the region and the 
courses will include tours of farms and facilities where alternatives are being used. UNEP will 
use its publications (case studies, crop manuals and extension guides) as tools in the training 
courses. At the training courses, countries will also identify possible training strategies to 
implement alternatives for specific uses. As a follow-up activity to the training courses, UNEP 
and appropriate technical experts will provide additional assistance to CEITs in the development 
and implementation of training strategies and subsequent adoption of selected alternatives. For 
these activities, UNEP will translate existing training manuals into Russian. 

Table I. Estimated consumption of methyl bromide in Central & Eastern Europe & Baltic 
Countries (1996) in tonnes.' 

Sustainability Analysis and Risk Assessment 

The project follows from the successfbl work UNEP has completed with CEITs under the GEF 
ozone focal area, during which contacts were made and strong working relationships built up with 
Officers from Ministries of Environment of the region. The project has solid government support, in 
particularly fiom the Ministries of Environment of CEIT countries in the Central & Eastern Europe 
& Baltics. UNEP will be responsible for coordinating the Project, while the Ministries of 
Environment will provide the time and support of their Off~cers to participate in workshops and 
follow-up activities. 

Based on official data submitted by countries to the Ozone Secretariat that was compiled by Touchdown IntemationaL, - 1998. 
' Data !?om 1997. 
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The project is a short-term measure to be conducted ovcr a two-year period, and as such, is not meant 

7 
to be sustained after that time. After two years, there will be the institutional capacity and policy and 
training measures in place to phase out methyl bromide. The CEIT Officers will have received the 
various publications and videos in the English or Russian language and other methyl bromide phase 
out information, learned useful skills and implemented policy instruments and training strategies 
through the regional activities. These support activities will enable CEIT Officers and Agricultural 
Ministries to develop and sustain methyl bromide phase-out activities based upon the specific 
circumstances facing each country. Once the project has been completed, post-monitoring and 
evaluation activities will also be carried out and reported to the GEF and the Ozone Secretariat. 

Project Risks could include failure to receive adequate government commitment, especially fiom 
governments that have not been active to date with the Montreal Protocol. Another risk could be the 
difficulty of communicating with these countries due to telecommunications problems and/or other 
obstacles. UNEP will utilize all available communication means, and build on the strong working 
relationships built with the National Ozone Officers during previous GEF activities (including 
preparation of Country Programmes and workshops with high-ranking officials) to ensure success. 
The project will seek to engage these high-ranking officials fiom CEITs so as to ensure the success 
of the project. However, experience with the Montreal Protocol, particularly in non-compliance, has 
demonstrated these countries' commitment to meeting the conditions under the Montreal Protocol. 

Stakeholder Involvement and Social Assessment 

UNEP TIE has been working with the CEIT countries since 1994, and has held four regional 
meetings (two for high-ranking officials in 1996-97, with funding fiom a GEF PDF B grant for 

.- $189,875). UNEP worked with the Danish Government (DEPA) to complete a comprehensive study 
of the needs of CEITs in accelerating the ODs phase out. UNEP TIE has also held informal 
discussions with National Ozone Officers at Meetings of the Parties to the Montreal Protocol. 

Key stakeholders in the activity include the Ozone Focal Points fiom Ministries of Environment (or 
other Ministries with the responsibility for implementing the Montreal Protocol) from the 16 CEIT 
countries. Agricultural Ministries and Pesticide Control Authorities that regulate the use of methyl 
bromide will also be other key stakeholders that will be involved in the projects. UNEP and other 
Implementing Agencies under the Montreal Protocol, lZAP and MBTOC experts, and bilateral 
governments will also participate in the project to increase knowledge sharing and technology 
transfer and assist in identifying experts from the region who can contribute to the projects. 

Through many face-to-face meetings with CEIT oficials, and through the findings of the 
UNEPIDEPA study, UNEP has conducted an economic and social assessment of the ODs phase out 
in CEIT countries. Findings highlighted serious barriers to ODs Phase out in CEITs, which the 
Project will address. UNEP will also draw upon its experiences with the training programmes in 
CEITs in order to design effective training courses on methyl bromide alternatives for CEITs. UNEP 
has also developed country programmes for some CEITs which outline an overall approach for phase 
out of ODs in the country. 

In November 1998, UNEP signed a letter of intent with FA0 to work jointly in promoting adoption 
of proven methyl bromide alternatives through training and awareness-raising activities. UNEP and 
FA0 are now undertaking training activities in several Article 5 countries to irnplcment alternatives 
using FAOYs successful Farmer Field School (FFS) programme. The FFS approach has been 
implemented in over 30 countries and has effectively worked with growers to adopt IPM systems. 
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Building upon these activities, UNEP will work with FA0 in developing the training courses and 
programmes based upon the FFS approach and utilizing the existing agricultural expertise and - 
extension programmes in the Central & Eastern Europe & Baltics CEITs. 

Incremental Cost Assessment 

The proposed project activities fall within the category of complementary projects for the purposes 
of incremental costs. The project complements on-going national and regional environmental 
training activities in CEITs with a training programme related specifically to methyl bromide phase 
out. No change to the baseline is envisaged, since the baseline of the project is close to 
zero. In the absence of GEF funding, limited training activities will be undertaken. 

In accordance with the GEF Operational Strategy, the information and training activities in Country 
Programme preparation and implementation are classified as enabling activities, and therefore 
eligible for fill cost financing by the GEF. This project assists CEITs in meeting their obligations 
under Decision W3 of the Meeting of the Parties of the Montreal Protocol, which require non- 
Article 5 countries to phase out methyl bromide by 2005. It will therefore enable the CEITs to 
implement their Country Programmes effectively and comply with the mandates of the Decisions of 
the Parties above. 

GEF financing is additional, since CEITs are not eligible for funding under the Multilateral Fund of 
the Montreal Protocol and no bilateral b d i n g  has been provided for such training activities. Cost - sharing by the recipient countries will include the contribution of existing training facilities, as well 
as integration with on-going training programmes which otherwise would not have covered these 
methyl bromide issues. UNEP is an implementing agency under the Montreal Protocol's Multilateral 
Fund and has developed public awareness materials for Article 5 countries. 

As part of the baseline, UNEP is contributing $37,000 of its own resources to cover project 
development and personnel costs as co-financing. 

Budget 

The budget for the project totals US$700,000 for a two year period. This excludes funding provided 
by UNEP of US$37,000 for project development and personnel costs. The Funding requested fiom 
the GEF totals US$663,000 and is composed of the following components: Subcontracts, which will 
be given for consultants to manage the project, for translation work and short term support for 
workshops, and international experts on alternatives to methyl bromide; Training, which will cover 
the cost of organizing training activities; Travel, which will cover the costs of travel for regional 
CEIT and international experts, as appropriate; Evaluation, which will cover the costs of monitoring 
and evaluation of the project; and finally, Miscellaneous, which will cover the costs of reports and 
publications, teIecornmunications expenses, and other sundry items. The budget also includes funds 
for monitoring and evaluation after the project has been completed to ensure that the objectives of 
the project are met and sustained. 
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Project Budget (US$) for Two Year Period 

- Project Implementation Plan 

One National Ozone Focal Point from each CEIT country will be assigned to the project, and will be 
involved with surveys, workshop preparation, training courses and providing input to the project. In 
addition, two to three developed countries (Canada and the Netherlands) will be invited to join the 
project, in order to exchange their experiences and expertise in phasing out methyl bromide. Efforts 
will be made to the greatest extent possible to involve the local community where training 
workshops are held (rotating locations) to raise awareness of ozone depletion and the methyl 
bromide phase out. 

The project will be executed by UNEP, under the overall guidance of the OzonAction Programme, 
which is supported under the Multilateral Fund for the Implementation of the Montreal Protocol. 
UNEP will also work cooperatively with FA0 to develop and implement training courses and 
training programmes to promote broad adoption of prove alternatives in CEITs. Consultants will be 
hired on short term contracts to develop and translate training manuals, organize workshops, 
demonstration projects and training courses and undertake follow-up actions. 
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Public Involvement Plan 

2. Development of Methyl Bromide 
Publications (training manuals, ............................ 

------------------------------------- 

Follow-up Activities to Monitor .................................................... 

Stakeholder Identi$cation 
Aside from the GEF, UNEP and the other implementing agencies, the key stakeholders in the project 
are: 1) the representatives of governments (National Ozone Units, Agricultural Ministries, Pesticide 
Control Authorities) of CEIT countries who must come into compliance with the provisions of the 
Montreal Protocol; 2) Representatives of developed countries participating in the Project; 3) Experts 
from TEAP and MBTOC; 4) Methyl Bromide Users and Producers; 5) Representatives fiom leading 
NGO's and 6) local experts fiom each country. 

Progress 
5. One Demonstration Project to 
Identify Appropriate Alternatives 

6. Two Regional Training Courses to 
Develop Training Strategies 

Information Dissemination and Consultation 
UNEP TIE has held four regional meetings for CEITs, completed a joint study with DEPA of the 
needs of CEITs in accelerating the ODS phase out, and held informal discussions with National 
Ozone Officers of CEIT countries over the past two years to identify needs of CEIT countries in the 
ozone focal area. 

................................................................. 

................................... 

UNEP TIE will also work closely with NOUs to consult and involve Agriculture Ministries and - Pesticide Control Authorities in the development of policy and training activities to phase out methyl 
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bromide. It will be absolutely critical for Agriculture Ministries to be fully supportive and engaged in 
this process in order to create programmes that will bring about changes in agricultural pest - management practices. 

The project allows for constant involvement from the National Ozone Focal Points in preparing and 
following up meetings. Participation of the local communities and NGO's where workshops are held 
will be allowed to a limited extent, in order to increase local awareness of methyl bromide's impact 
on the ozone layer and efforts to protect the ozone layer. Final reports will be prepared and 
distributed by UNEP after every workshop and course. 

Stakeholder Participation 
Workshops and training courses will not be held without the active involvement of key stakeholders. 

Social and Participation Issues 
Based on UNEP TIE'S work with CEITs in the ozone focal area, the anticipated social issues are: 1) 
skepticismlresentment of the international community over the perceived mistreatment of CEITs 
under the Montreal Protocol; 2) cultural and political tensions and language differences between the 
diverse countries of the region. Social interaction and development of common regional strategies 
will help to alleviate these tensions, if they arise; and 3) concerns about the environmental and/or 
health impacts of alternatives that may be selected (pesticides, irradiation, etc.). 

Monitoring and Evaluation Plan 

Monitoring of the project will be undertaken by UNEP, in consultation with the National Ozone 
Focal Points, Agricultural Ministries, and Pesticide Control Authorities. Targets will be set for key - performance indicators including the status of development, implementation and enforcement of 
methyl bromide phase-out policies and strategies; identification of effective alternatives, 
development and implementation of training strategies to promote adoption of safe and effective 
alternatives and compliance with the methyl bromide provisions of the Montreal Protocol; and 
improved and increased awareness by National Ozone Focal Points and Agricultural Ministries of 
technical and policy information to assist them in the methyl bromide phase out. 

The evaluation will also include a mid-term review; a description and analysis of stakeholder 
participation in the project design and implementation; and an explanation of how the monitoring 
and evaluation results will be used to adjust the implementation of the project, if required, and/or to 
replicate projects results throughout the region. Post monitoring and evaluation activities will also 
be carried out and findings will be reported to the GEF and the Ozone Secretariat. 

Technical Review 

A technical review for this project is not required, since the GEF financing is not above the 
US$750,000 threshold for medium-sized projects. 
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PEPmLIC OF'BULCAPU 
MUWTRY OF EWIRONMENT AW WATER 
22 Ws&Lu*h" Su., lOaO S& Tdcphom: (359-2) 980 99 19 

Tekfd.. (35%) 990 39 26 

TO: Mn Jaqtlclinc AIoisi dc Lardelel : . . - 29.03.1999 
Dimor. UNEP TlE 
Psn-s, France Pages- 2 

FAX NO. 0033-1 44 37 14 74 
. , 

FROM: Nam Dimw 
Depury Mini- 

Lidia Auhlova 
NaTional GRF Fecal Poim 

RE: Endkemen~ of UNEP TtE GEF Prepoul on hi ria tin^ Early. Phase-~ut or Methyl 
Bmmidc in CEIls Ihrough Avareness &ring, Policy Dcnlopmcnt Pird Tmining 
Activiries 

- 
Dmr Ms. Noisi de Lardclcl, 

The Republic of Bul~aria. kitkg a Par~y Lu tb Munuex1 Prowcol and ~ I C  Minisuy of 
Envitdment and varcr, spccif'ically responsible for implemcnmtian a~ a institution has 
undcrtakn Ihc obligation of -ng om thc dccisians taken at the meeting of rhe 
Pha  mdu the MonVEal Re~ocol. 

TIE Republic uf Bul- is  nm a pmthlcer nf mmkyl bromide bur $ is. a canrumer. The 
consumprion for h e  1997 md 1998 k 66 and 65 tones. 

The Minister of Environment and Warn issued an Ordinamr that a methyl bromide use 
inwnmry be vorkcd out for  the^ pm'od 1991 -1 998 deng rvith Q list of masrues aiming at 
limiting h vas: in somplianoe with Dc~isiacr W3 of UIO Meclir~g vf ll~s Pucicr. 

The Republic of Bulgaria would h i  lo pl~l lrxuu~ thc meby1 bromide by 2003. We mcd 
of help u, identi@ and to adom effective measure for. 

That is why we considu r h t  the above mcnrioncd project is lrecnsruy and beneficial far 
the ~uC~essfi11 phaseout of rnelhyl bromide in Bulgaria 
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Tljc Miaisny of Environmen~ and Water d o =  the Pmpd on Iniriaohg Early P b  
out of McUlyl Bromide in CElTs  Amrencss Raising.Polky Devclopmen~ and 
Tmining ~ctivitiw and will take =ti= pa* in irr implemcnhlicr* 
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UENVOS RESPUBUKM 

AWNKOS MlNlSfERUA 

Ms. J ~ u ~ I ~ ~ s  1Uojsi do Larderel 
Dirccror, UNEP TIE 
Paris Francc 

Subject: Endommcnt of UNEP TIE CEF Proposal on In i fUhg  Em& Phac our of 
Mcrhyl Brornide UI CElTs thmugh Awrenus Roitulg Pol9  Dmelopmenr and Mning  
Activities. 

Dear Ms. Aloisi dc hrdcrtl, 
I 

We refer to the UNEP proposal to GEF on tbe projccr lnitiaring Early Phase Out of 
Methyl Bromide in CEns  thmuprh Awuencsa R&bg Palicy Development and Training 
Acrivitia. 

~cmrding to the information available methyl bromide is used for grain fumigation in our - mumy. At present Lithuania is in full compliance with a h e  schedule for phase out of 
merhyl bromide and we arc seeking for con~cffecrivc alrcrnatives to meet rcquiremcnts of 
the dcciaions of rhc Partics to rhc Monbcal Protocol in rhc future. 

We have acquainted tvith the description of thc projccr arid would likc IQ support thc idca 
on conducting such r plOjcc~. Propa~fd activities on compiling' comprehensive data on . 

umdP in methyl bromide cclnsurnpdon, creating awarencs raising and pmviding aaiscancc 
h devclopmcnt of pliq measures and national adon plan for methyl bromide pllaw. out 
;ur r a l y  necessary to hclp ~ithu&ia to comply with d ~ c i s i o ~ ,  under the Montreal 
P r o w ~ ~ l  squiring rhc phmc out of mcthyl bromide by 2005, ro identify and adopt effective 
alternatives. Thc proposed pnjar would be beneficial for the sucwssful ODs p h w  ouc in 

, , Lithuania. 

For the time bcing GEF Focal Point is  not appainred. 

Yours sinccrely 1 

MINISTRY 0: ENVIRONMEbl? OF THE REPUBLIC OF LITHUANIA 
L Jnldno rm, TekphOne +a70 2 610SSB, WBBZ 
L T - ~ 6 ~ 4  Vlinlus F u  +3M 2 ~ ~ ~ 7 . 6 1 6 6 1 5  
UthrYvrh 
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Ministry of Environrn entd Protection, 
I 

Natural Resou'rces and Forestry 
D c p m e m  of lnttmstiona! ~ o b ~ v a t i o n  

I 00-922 Warsaw, POLAND. 51154 Wawehka Stlrct , 
I tcl. (48-22) 625 l 1 33. fax. (48.22) 825 39 72 fnnemcc. hnp:/hnw.mos.gov.pl 

To: ,Ms. Jacqueline Aloiai do brderel, 
Director, UNEP TE 
Paris, France 
:Fax: 33-14437-1471 

From: CzesInw Wifcbwski. Deputy blrcctor 
P a w :  . .I 

Dear Ms. Aloisi de LardertI, 
. . .  

Referring to ths UNEP p i j e t  c~ncuninp pronubtion of aturnatiw for rntayl 
bromide h CEITs, please let US confirm the participation of Poland in ~ Projcc~. 'Below 

, please find the .relevam dam on copmpuon of metllyl broniide in Poland in &e years: 1991. 
(reference year). 1996-1998, which clearly show &at ~ol&dis  one of rbe biggest consumer of - this subswce in rhe C e n d  arrd Ebssrn Europe. 

Therefore we believe that Poland could be selcclcd by UNEP for implementation. of , 

the demonstration projet on using technologies ahmnative u, methyl bromide. The ,proposals 
of relevant projects have already b e e  transmitted TO Ms. Cofrinc Gilfillan. . , 

W e  would be very obliged if you could let us kndw &I the progress in devclopm&t of 
rbe UNEP Roject. 

MD consuinpdoo (impon - metric ronnes) 
POLAND 

, . . . . . . . 199 1 1996 1997 1998 . . .  

I .  

Q+p 10 17 85 . 96 ' 
' ' < '  

. , 
Other 
applications . . 190 103 34 - . 40 

Total . 200 120 119 ' ~ 6 .  
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. PI#,  88-JAN-99 9:64 MZPSR BRRTISLAVA +421 7 59562031 S. 01/01 - . -  _______.- . . s_  t- 

Ministry of the Environment of the Slavak Rcpubllc ; ,"t3i[ ,, F*";,<?. rn 3 ..,,. -:t i-+2i: 

Air, Water, Waste and Environmental Risk Division i Rsc'd ! 
NBmestie Cudovita S ~ r n  1,812 35 Bratislava 1 G 8 Mfi. 1999 ! 
Slovak Republic 

. - ... . 
To: Mr. Rajendra M. Shendc 0.; Janumy 8.1999 4 Chief, Ehcrgy and Ozone Unit 

UNEP TI€ . 
Tour Mirrrbcau, 39-43, Quai Andk Cluocn 
75 73 9 Paris CCdcx 1 5 
Fmee 

Fax No.: (33 1 )  4437 1474 Pages (incl. this page); 1 I I 

From: Mr. Ivaa Mojik Telephone: +42 1 7 5956 2 3 W -  
1 

I 'I 
I 

Dimtor Fax: +421 7 5956 2367. .'" i 
Air Pmtection Department ! 

' . I 
i 

I r 

I Subject: UNEP TIE GEF Proposal on Methyl Bromide 
* 

\ P 
- 

A .' i 

Dear Mr. Rajanda M. Shtnde, 

i 

I would like to infonn you that the Slovak Republic is interested in panicipating in a project 
I 

described in your fax dated 21 December 1998. W e  appreciate rhis proposal which would 

facilitate the Merhyl Bmmidc phase cut in Countries with Economies in Transition. Although 

there is ebough similar sinurioa in C6IT Countries we suggest dividing these countries to w o  

$Pups: 

- counties in Cenual and Eastern Europe, and Baltic mtes 

- counuics h m  rhe formcr Soviet Union. 

Yours sincerely, 
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i I 
I .  

M3i~ 
FZyrpc-...!-- 7 --..rL T: E-?&il a \ . 

... 

T E L E F A X  
'cc!d 1 4 JAN, 1999 i I 

. \ Rcgis!ry Na //6b... ~ ~ m . . ~ ~ f i " ~ ' ~  % 
ms.rau OF m o ~ - j ~  . J~ .L  ....... ......................-.. i 
REPUBuC OF ESTONIA 

Lf.' & ............ '" ' w>..$#lli~g pqp; &q3d 5 
--. 

r 

Kcllelc / To:, j Ms. Jacqueline Aloisi de Larderel 
i Dkemr, UNEP IE 
i Paris, France ......---....-.- - .----.. ..i .--.------..-.--------.-...- ... ................... .................-.. ----.-" ......,.. "-".,." ....-- ",, 

Fax: (33) - 1- 44 37 14 74 
--.-..-.-.-.l..-..- -I".-.- ..-..-- ..,.,..,.. ,,..-........-. . . - .  I-"" .,,. --....... .... ....-.- ...... 

i 
i Mr. Jaan Saar Kellclt / From; , 

f Ozone Focal Point in the Estonia ----.- -.-.-... ., --.......-- ",4 ,,,.-,......-- .... .-....--.-.r..r---.~." .----.r..'.--.." ....-...............- 
Lehckiilgi l Pages: '; 1 

.---_.-- - ..............." .......-... i ........ ... ...,....-,.---.........-.---.---.-I .--I.- -., -...- .-.- -,...,-... .. ......-...- 
i 

KuupZev / Date: j 8 Janua~y 1999 

$ubIect: ONEP 1E OEFpmposal on Suw~y and Workrhops ro A ~ c r r  Melhyl Bromidc Cannrmptioh nrld 
PmoFucHon and Alrcmarivc~ in Gunm'er mYn~h Econornles in Trnnsffi6n 

Dear MY. Al~is i  de Larderel, 

Wc refer t o  your fax of 21 December 1998 conceming the UNEP D I E  GEF proposal on 
Surveys and Workshops ro Assess Methyl Bromide Consumption and Production and 
Alternatives in Countries with Economics h Transition 

As for thc situation with Methyl Bromide in Estonia, we would like to inform you &at Estonia 
daes not used Mcthyl Bromide already 3 years and dpcs not import or export this substance. Bgt 
the# is some amounr of Methyl Bramidc in the stores. which need to be phased out. 

We cansider that UNEP DTIE GEF proposal is necnsay and beu&cial for pharc nut of Methyl 
Bromide and therefore we are ready ro paxticipate in the praeess, 

We an looking forward to conhuing and successful cooperation. 
Yours sinccreIy, 

. P 

- 
Director 
Air Division 

AudradOflce address Telefbn/Tclephone Telefnz 
Toompulstee 24 3312 )  62 62 BOO -72) 62 62 801 
EEOl 00 TALLINN . 
ESTONIA 

i7 
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Ms. Jacqueline Aloisi de Larderel I Pmm: br Rhbert Rakics 
I I 
! IDir~dur ,  UNEP IE I 1~ear.i of Oepnrtrnent . 

! 

t 1 
I 

i ! 

i !pan's, France epattmeht for Integrated Pallutian 
I i i 

! - I I I P 
jControl 

..--..,q 

I i I 
Fax: 733 1 4137 1474 !pagas 11 

I 

I 

on Metrlyl Eiomide I I a I 

I i 
Tel.: 

I 

i 
jSubjcct: I~ndorsmenr af UNEP I€ GEF Proposal 
I 

Dear Ms. de Larderel, 

Hungary is fully mmrnitted to phase-out the ODs consumption. The country is in 
co~nplience with the Montreal Protocol's provisions. 

t :  199. 01.01. 
I 
I ---.- , -,.-- --- 
i 

A naw ministerial decree was introduced last November that brought forward the final 
phase-aut date of the methyl bromide to 1" January 2005. However, the implementation 
of this commitment involves dllficultles for the companies using this O D s  for soil 
fumigation. 

Gapy to: 

Therefore I expect that the successful accomplishment of the UNEP IE GEF Prnject on 
Surveys and Warkshaps to Assess Methyl Bromide Consumption and Production and 
Altarrratives in CElTs will be beneficial for the phase-out of methyl bromide in CEITs. 

This is to endorse of the Proposal by the Ministry for Environment of Hungary. 

I 

i 

Yours sincerely, 

J c  - 
/.LC\ L-- 

~ h e r t  R a k i c s  1, 
Head of Department 
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Slrbjerfs kbdomement of mPPfP TIE GEF Proposal on InirLatinp Early Phase Out 
af Mcthyl Bromide in 

Dear IVXs. Jacqueline Alnbi dc La~-da.lcI, 

This is trr regpond to  your fax-lem of Match 25. 1999 referring to the abuvr pryiwt 
pmposal- 

Tlrc suatta- at subject has been discussed with the 6 importer and dis~ributor af 
Methy1 Dnmride in thc Repubtic ~ d ,  as well sr with Duettor of the Air 
I'rotmztion Division in our LWhkiry. According to our opinion we do not envissg nny 
m l e ~ ~ n t  probIcrps to phase crut fully the consnmptiou of methyl bmmide in the C7mh 
Ilcpoblic by 2003. =thy3 bromide is  not produced rumently in the Czech Uepl~hlic 
Domcrtic demsnd for this chemical is wmraren nnly thrmrgh imparts. In 1991 rhe 
Gcch Republic imported 10,8 -tnnr nf methyl bmmide (6.5 ram ODY equlvdent). 
According to the Iaw all imparts Of methyl bromidt are regda~ed rbrouzh permits 
issued by the Ministrg nf Environment In 1999 rhe Minl~ny is~ncd permits to  d u w  ~ l ~ t  
import of S tons in m d  for s p d d  u s e  in the Ioud prucasiry: iudusuy aud iu thc 
p m f d o n  o r  hnudings deemed as Tbc c~ltural i ~ f i l a ~ c .  Mel(l~1 br~luide ha5 nvt b- 
nwd in the xgriculnrral Swror in tbc ed Rwublic so ra~; At prtscnt tl1m-c is the ody 
nnr? irnporzer of m&fl bromide in r l ~ c  Csccb Republic whu has bccn informed about 
the policy of methyl bmmidr rdllctian and its cousumptian. 


