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I. BACKGROUND
1.
The Democratic Republic of Congo is a totally land-locked country with a few km-long coastline along the Atlantic Ocean; it is limited to the west by the Kabinda District of Angola and the Republic of Congo, to the north, by the Central African Republic and Sudan, to the east, by Uganda, Rwanda, Burundi and Tanzania, and to the south, by Zambia and Angola. It extends over a total area of about 2,350,000 square km. In Africa, only Sudan and Algeria have a larger territory than DRC. DRC’s territory stretches between Latitude 5°30' North and Latitude 13°50' South and one-third of the country area is located  north of the Equator. 

2.
The Congo Basin and its tributaries make up most of the country including many major lakes. The Congo River runs across the largest depression of Central Africa; most of this area is covered by tropical forests which are still relatively unexplored. With its long navigable waterways, the Congo River plays an essential role in terms of passenger and merchandise traffic. It is the second longest river in Africa after the Nile River.

3.
DRC can be divided into four geographic areas: the coastal plain, the Congo River basin, the plateaus and the high volcanic mountain ranges (mount Mitumba). As a result of its geographic position straddling the Equator, its geomorphological diversity and stretch, Congo has a particularly variable climate. The equatorial river basin is under the influence of a tropical, hot and wet climate which becomes fresher and drier in the mountainous regions of the south and fresher and wetter in the mountainous regions of the east. The temperature varies from 15° C on the highlands to 35° C in the other regions with an annual average of 25°C. 

4.
DRC offers an exceptionally great diversity of biomes, ecosystems, habitats including notably dry rainforests or Muhulu, open woodland forests or Miombo, the full savannah range  as well as cloud and gallery forests. A vast network of protected areas representing about 8% of the national territory preserve this variety of ecosystems. 

5.
DRC is one of the most populated countries in Africa with an estimated population of 52,100,000 inhabitants in 1999 growing at a rate of about 3%. Worsening socio-economic conditions, political instability and civil war have contributed to increased migration from the rural areas towards the cities.  

6.
DRC exhibits a lot of disparities; it is endowed with mining, agricultural, forestry, energy and piscatorial potentials including the size of its capital, Kinshasa where over one-tenth of the total population are concentrated. And yet, Congo’s economic and social development indicators are among the lowest on the continent. For the past ten years, the country has been under a crisis that has worsened its economic, social and political situation. According to the Central Bank of Congo, GDP decreased on average by 8.9% annually between 1988 and 1993 or an annual 11.7% per inhabitant 

. Value-added fell at an annual average rate of 26% in the manufacturing sector between 1988 and 1992, 21%, 18% and 13% in the building, mining and transport sectors respectively. Agricultural production reportedly increased by less than 2% annually due to lower income and to deteriorated infrastructure and transport facilities. Gross private investments is said to have fallen to 2,2 % of GDP in 1994.

7.
The economy is confined to informal activities which account for about 80% of merchant gross domestic production. Yet, despite the apparent dynamism of the informal sector, it relies mainly on subsistence activities and its vitality is at times hindered by poor infrastructure, weak demand, power and input shortages, inflation and rare lending. On the other hand, the export-oriented modern sector has shrunk. The range of exported products has significantly narrowed to only a few mineral products, oil, coffee and tropical wood. Though production has not ceased, however, the exports volumes of these traditional export products have fallen dramatically as a result of lower production.

8.
Like most African countries, DRC is in the process of implementing the United Nations Framework Agreement on Climate change. Within the framework of its Initial National Communication, it has undertaken a few studies on the country’s vulnerability and adaptation strategy in priority areas such as water resources, agriculture and coastline. The country’s objective in terms of water resources is mainly to ensure correct water supply to the populations of major urban centres such as Kinshasa, Lubumbashi and Kananga. The water catchment, production and distribution infrastructure will therefore have to be rehabilitated and/or developed. In the agricultural area, the major challenge is for DRC to ensure food security in the long term despite changing weather conditions. Congo will especially have to contain coastal erosion by reducing the impact of hydrodynamic actions.

II.  Institutional Context 

9.
At the institutional level, the Ministry of Environment, Nature, Forestry and Wildlife Conservation currently holds the political responsibility for managing environmental issues. Administrative and technical responsibilities are held by the General Secretariat for Environment and Nature Conservation, which coordinates about ten specialised departments and sections including the Sustainable Development Department (SDD). Within the Ministry of Environment, Nature, Forestry and Wildlife Conservation, SDD is in charge of coordination and follow up of issues related to climate change in the Democratic Republic of Congo. It is also responsible for the follow up and implementation of the activities of the Sustainable Development Commission and those of the Conventions on Biological Diversity and Desertification Control. In 1955, a National Committee in charge of coordinating all changing climate-related actions (NCC) was established and comprised 30 members representing the different ministries and public administrations, universities and research institutes, private sector, non-governmental organisations and grassroots community organisations interested in one way or the other in matters relating to climate change.  

10.
In provinces and their various sub-divisions, it is up to the provincial environment coordination units to manage changing climate issues. The institutional reforms envisaged include, inter-alia, the establishment of mechanisms allowing for a better integration and consideration of changing climate issues in the implementation of the Action Plan for the Environment (APE). This integration would contribute to creating a great synergy among the Biological Diversity, Desertification Control and Changing Climate Conventions. As part of this integration effort, a National Environmental Information Centre (NEIC) was established to build up a reliable environmental database.

11.
With the current proposal, DRC is considering the design of a National Action Plan for Adaptation to Climate change which will be based on and inspired by the strategies already drawn up in various nature management programmes. These include notably, the Action Plan for the Environment (APE), National Strategy, the Action Plan for Biological Diversity and the Action Plan for Tropical Forest (APTF). 

III. Objectives and Links  with Ongoing Activities

a. Overall Objective

12.
The overall objective of the National Action Plan for DRC’s Adaptation (NAPA) is to identify the priority activities which the country should undertake to meet its immediate and urgent needs and concerns in adjusting to the negative consequences of climate change. These priority activities include notably capacity building, projects to be developed and/or implemented, creating a synergy with other units involved in environmental issues in the country and policy reforms to be considered in future.

b. Specific  Objectives  

13.
The  following are the specific objectives of the National Action Plan for DRC’s Adaptation:

· to initiate and manage NAPA design process by setting up a national NAPA task force, an integrated multidisciplinary assessment team, a steering committee as well as designating a lead institution. The terms and procedures for consultations among stakeholders will also have to be defined during this phase;

· to assess, review, analyse and synthesise impact studies, adaptation strategies, previous consultations, trends and already existing development frameworks. Priority measures and adaptation projects will be identified in the course of this assessment;

· to design, validate, adopt and diffuse the NAPA document. This exercise will be based notably on a rapid participatory evaluation of current vulnerability and the growing potential danger that climate and its associated risks represent;

· to make proposals for priority activities and activities of the National Action Plan for Adaptation.

Links with Ongoing and/or already Implemented Initiatives
14.
DRC signed the United Nations Framework Convention on Climate change at the Earth Summit on Environment and Development held, in Rio de Janeiro, in June 1992 and ratified it on December 8th, 1994. Within the framework of its participation in the search for global solutions to prevent any increase in gas emissions with anthropogenic greenhouse effect and their implications, DRC prepared its Initial National Communication in 2001 and presented it at the Stakeholders’ Conference held, in New Delhi, India, in October 2002. This Initial Communication focused on taking stock of the country’s gas emissions with greenhouse effect and their absorption by sinks and describing DRC’s vulnerability to climate change as well as the adaptation strategies required to neutralise their negative effects. Apart from this activity, no other initiative directly targeting climate change was reported in DRC. Within the framework of the Initial National Communication, the study on vulnerability and adaptation strategies focused on the three priority areas viz. water resources, agriculture and coastline. These priority areas have been more or less integrated in the various natural resource management and conservation assignments through the national programmes and plans that had already been drawn up and approved. These programmes and national plans aim mainly at increasing agricultural production, enhancing rural development, natural resource protection, conservation and development. They include more specifically:

· the Action Plan for Tropical Forest (APTF) designed in 1988 and supported by FAO;

· the 10-year Reforestation Plan designed in 1989;

· the Blueprint of Zaire’s Agricultural Development designed in 1992;

· the Action Plan for the Environment (APE) designed in 1997 with UNDP’s assistance;

· the National Agricultural and Rural Sector Recovery Programme (NARSRP) designed in 1998;

· the National Strategy and Biodiversity Action Plan designed in 1999;

· the Interim Poverty Reduction Strategies Paper prepared in 1999;

· the Meteorology and related Sectors Development Strategy, designed in 2003, and

· the Emergency Multi-sectoral Reconstruction and Rehabilitation Programme initiated in 2001.

15.
However, with the political and economic difficulties experienced since 1990, the country could only start implementing the National Agricultural and Rural Sector Recovery Programme and the Protected Areas and National Parks Rehabilitation Project with the financial and technical assistance of the German Technical Cooperation (GTZ).

16.
The National Action Plan for DRC’s Adaptation should not only integrate the relevant elements of all these action plans and strategies but it should also incorporate as far as possible the measures and actions envisaged to contain the destruction and/or deterioration of the main biomes viz. forests, soils, water resources etc. In fact, adaptation actions in priority areas such as water resources, agriculture and coastline conservation should greatly contribute to strengthening the resilience of the country’s ecosystems as a whole.

17.
The National Environment Action Plan (NEAP) and the National Biodiversity Strategy along with an action plan, were updated and approved by the Government on February 13th 2002. These documents, which are meant to help programme and manage environmental issues and natural resources implicitly deal with some of the changing climate issues, tackle their problematics and define priority strategic orientations/axes where sectoral actions     should be developed for specific areas. NEAP has identified DRC’s most pressing environmental issues; these are linked to:

a) water resources;

b) lands;

c) air pollution;

d) natural ecosystems;

e) management of urban environment;

f) cultural and historic heritage;

g) natural disasters linked to desertification, drought and any other form of environmental degradation.

18.
The NAPA design process will be enriched by the experience acquired in implementing other multilateral environment agreements in which DRC participates. A synergy should be sought as far as possible with all other activities more or less linked to the implementation of these agreements and especially those focusing on capacity building. The major conventions involved are:

	Conventions
	Status
	Implementation Status
	Observation

	Biodiversity Convention 
	Ratified on 15th  September, 1994
	National Strategy and Action Plan designed in 1997
	Additional Enabling Activities being implemented

	United Nations Framework Convention on Climate change 
	Ratified on 8th  December, 1994
	Initial Communication presented in October 2002
	Phase II Enabling Activities approved at GEF

	United Nations Framework Convention on Desertification Control
	Ratified on 12th  September, 1997
	National Progress Report on Implementation, produced in 1999
	National Action Plan under way


19.
Furthermore, NAPA will be designed in conjunction with the implementation of the Emergency Multi-sectoral Reconstruction and Rehabilitation Programme (EMRRP), with the  support of the World Bank. The programme objective is to launch the country’s economic reconstruction and rehabilitation process in the immediate post-conflict era. The main areas of intervention include infrastructures, social sectors, institutional strengthening and capacity building, environment and urban and rural sanitation. 

20.
NAPA will also take advantage of the experience acquired in preparing the Poverty Reduction Strategy Paper. In fact, in 1999, DRC initiated with its own funds a participatory process of formulating poverty reduction strategy with the support of UNDP under the coordination of the Ministry of Planning. In February 2002, this process resulted in the adoption of an Interim Poverty reduction Strategy Paper (PRSP-1). This effort will be pursued until 2005 when the paper will be finalised. PRSP will focus notably on community dynamics as an indicator of good governance. In fact, community dynamics lays emphasis on the role that grassroots community organisations have to play in assisting the populations in their everyday resistance to crisis and poverty.

IV.  Project Activity and Expected Results
Objective 1: Initiation and Management of NAPA Process

21.

Activities:

1.1 designing the terms of reference for the National NAPA Task Force. The National Committee in charge of coordinating all climate change-related actions in consultation with the representatives of all actors concerned by climate change, environmental and development issues, will draw up the terms of references (role, function, mandate, etc.) of the National NAPA Task Force. The formulation of these terms of reference will benefit from the experience acquired and lessons learnt from similar exercises carried out in the country, particularly those relating to the drafting of the national report in preparation for the Rio and Johannesburg summits and/or to the design of Poverty Reduction Strategy Paper;
1.2 establishing a National NAPA Task Force. Based on the defined terms of reference, the National Committee in charge of coordinating all climate change-related actions will set up the National NAPA Task Force, which will be made up of generally recognised local skills. The institution with the most relevant  comparative advantage required in the priority sectors to create the conditions for a sustainable development in the country will be responsible for NAPA Task Force coordination;

1.3 setting up a project Steering Committee. A Steering Committee made up of high ranking officials of key State-owned, private, associative, community, academic  institutions, etc., will be set up to advise and direct the project and more importantly, to ensure that the results obtained will be used judiciously. The choice of members and membership of the Steering Committee will be decisive in making the process quite visible;

1.4 establishing a broader multidisciplinary team that includes NAPA Task Force. The team will be made up of agriculture, food, urban development, health, water resource and construction works specialists, etc. This multidisciplinary team will be responsible for most of NAPA preparatory work;

1.5 developing a national consultative mechanism. In an effort to involve as many people as possible and especially grassroots communities, a national consultative mechanism will be set up. This mechanism will provide the framework for discussing the various concerns and envisaging strategies for carrying out NAPA design process.

Expected Results

· Establishment of a NAPA Task Force

· Establishment of a Steering Committee

· Establishment of a Multidisciplinary Team

· Development of  a National Consultative Mechanism

Objective 2: Assessment and Priorities

22.
Activities:

2.1 reviewing, analysing and synthesising all information available on the negative consequences of climate variability and changes. This primary and analytical review will also consider relevant strategies for neutralising these negative consequences including national sustainable development strategies, national poverty reduction strategy, various action plans for different environmental issues. Furthermore, this analytical work will imply a participatory assessment of vulnerability to current climate change and to extreme meteorological phenomena. The participation and views of grassroots groups particularly rural populations at this stage will be crucial to the success of NAPA. In fact, these populations have very often developed various adaptation and/or reaction strategies against the negative consequences of climate change. They will provide valuable experiences and contributions to NAPA design;

2.2 identifying the main adaptation measures and priority activities that are likely to help counter the negative consequences of climate change. Adaptations should be based as far as possible on the vulnerability assessment carried out as part of or separately from climate change-related activities particularly in preparation for the Initial National Communication. The various assignments initiated under the Convention on Desertification Control and/or National Biodiversity Conservation Strategy or Action Plan for the Environment constitute valuable information sources. Some of the actions include measures to diversity and strengthen the production systems of the provinces struck by natural disasters as a result of extreme climate phenomena; processes aimed at soil conservation and increasing soil productivity through soil re-fertilising practices. To this should be naturally added grassroots populations’ knowledge (farmers, fishermen, etc.), which is not often reflected in various reports. The activities selected will be classified by order of priority according to locally-defined criteria. These criteria include the scope or severity of the negative consequences of climate change on human lives, health, food, water resources, poverty reduction and cost/efficiency ratio, etc. 

Expected Results

· Assessment of priority sector vulnerability to current climate change, to extreme meteorological phenomena and to climate change;

· Synthetic report on vulnerability assessment;

· Adaptation measures and priority action selection criteria. 

Objective 3: Priority Activity Proposals

23.
Activities :

3.1 Organising broad national consultations will help secure various contributions and proposals aimed at drawing up a restricted list of potential activities which will complement or reinforce those that had already been identified by various reports and compiled documents. For each of the sector retained, the suggestions obtained from consultations will be worked into ideas and projects to be developed by the multidisciplinary team. These projects will consist both in concrete field achievements and capacity building and/or capacity development actions or political reforms;

3.2 identifying and selecting priority activities based on commonly agreed criteria; 

3.3 describing priority activities according to the format established along the guidelines for the design of National Action Plan for Adaptation developed by the experts group for least developed countries under the United Nations Framework Convention on Climate change.

Expected Results

· Restricted list of priority activity proposals;

· Identification and selection of priority activities;

Objective 4: Design, validation, adoption and dissemination of NAPA Document 

24.
Activities:

4.1 after completing various assignments and consultations, a preliminary draft of NAPA will be prepared by the National Task Force in accordance with the proposed guidelines. In preparing this document, account will be taken of all previous, current and planned initiatives that will help confer a strategic dimension on NAPA. In the light of the country’s priority objectives, the Task Force will identify and analyse all adaptation strategies and practices against the negative impacts of climate variability and/or changes implemented at varying levels. Special attention will be paid to the strategies implemented by grassroots populations.


NAPA design process might benefit from various natural resource conservation, soil degradation and drought impact-dampening measures being implemented across the country in the form of specific or sectoral programmes. More particularly, water and soil conservation measures aimed at protecting farming lands against soil erosion or ensuring reforestation for energy purposes in the Savannah area or bush fire and lumbering regulation will be very beneficial to NAPA; 

4.2 NAPA design process will be a participatory and inclusive one. At each stage of the exercise, open consultations and dialogues will be organised with all actors concerned per sector and/or specific geographic area. These various actors will contribute to the critical review of the form and substance of NAPA components design process. Special attention will be paid to the effective participation of all non-governmental actors like for instance grassroots populations, community organisations, private sector, NGOs, etc.

4.3 after obtaining the views and contributions of all actors concerned and/or called upon, the NAPA document will be finalised and submitted to the competent authorities for approval. The finalised document will be broadly circulated. A simplified version of the document will be produced for a larger diffusion.

Expected Results

· A preliminary draft of NAPA

· Revision and finalisation of NAPA

· Adoption and diffusion of NAPA

Institutional Arrangements for Project Coordination and Management

25.
The Steering Committee will be responsible for political supervision and provide general orientations to the project while seeing to its smooth operation according to schedule and defined guidelines. It will be chaired by the Secretary General in charge of the environment sector, and his/her counterparts at the Ministries of Planning and Finance will assume the first and second chairmanship so as to ensure that NAPA is well jointed to ongoing development programmes and plan and to identified projects. It will propose corrective measures to fill gaps where necessary. This Committee will me made up of about twenty representatives of various public and private sector activities as well as academic circles, civil society and NGOs. It will meet at least three times during project duration and supervise the activities of Project Coordination. The Secretariat of the Steering Committee will be assumed by the Director of Sustainable Development and Focal Point of the United Nations Convention on Climate change. 

26. The Ministry of Environment will appoint the Director of Sustainable Development and Focal Point of the United Nations Convention on Climate change as Project Director. He/she will report to the Government (Ministries of Environment, Nature, Forestry and Wildlife Conservation, Planning and Finance) and to UNDP in order to ensure that project inputs are mobilised on time and project output achieved within prescribed time. He/she will work under the authority of the Secretary General for Environment and Nature Conservation. He/she will be permanently in contact with the various experts and consultants charged with carrying out specific duties. He/she will be assisted by the Division Head in charge of Climate Change and Focal Point of the Experts Group on climate monitoring as well as an Accounts Secretary. This coordination team will be responsible for everyday project management and implementation. 

Multidisciplinary Sectoral Teams
27.
These multidisciplinary technical teams will be set up as and when necessary for the collection of information in key sectors  In the case of Mali, the key sectors include water resources; lands; air pollution; natural ecosystems; management of urban environment; natural disasters linked to desertification, drought and any other form of environmental degradation. The UNDP/GEF/NCSU will work closely with Mali at all stages of project implementation by providing overall technical guidance consistent with the LEG guidelines and by commenting on the draft assessment reports and the draft NAPA.  The UNDP/GEF/NCSU will also provide technical advice and support as needed.

28.
When necessary and subject to the authorization of the Steering Committee, NAPA Task Force will hire the service of international and preferably African experts to meet specific support and occasional needs.  

28.
The Ministry of Environment will provide offices and furniture as part of its contribution in kind. It will bear recurrent expenses such as water and power supply bills. All contributions in kind amount to about twenty five thousand US$ (US$ 20,000). The local branch office of UNDP will ensure that project is implemented according to the procedures in force within UNDP. 
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	2. Assessment and Priorities

	i) Collecting, analysing and synthesising available vulnerability data 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ii) Identifying and synthesising main adaptation measures and 
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	3. Priority Activity Proposals
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	ii) Identifying adaptation measures and priority activity selection

criteria  


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	iii) Describing priority activities retained
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. Design, Validation, Adoption and Dissemination of NAPA

	i) Preliminary draft of NAPA
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ii) Reviewing and finalising NAPA
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	iii) Adopting, publishing and diffusing NAPA 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


6 Budget (in US$)

	Activity
	Stocktaking
	Product:

(Assessments,

Consultations, 

Workshops, etc.)
	Product : Assessment Report /Strategy

And Action Plan 
	Total

	Assessment and Prioritization

	Information gathering and synthesis, assessment of vulnerability

	i) Synthesis of available information on adverse effects of climate change and coping strategies
	10,000
	2,000
	3,000
	15,000

	ii) Participatory assessment of vulnerability to current climate change variability and extreme weather events, and associated risks
	
	35,000
	5,000
	40,000

	1. Identification of Adaptation Measures and Criteria for Priority Activities 
	
	
	
	

	i) Identification of past and current practices for adaptation to climate change and climate variability
	
	10,000
	
	10,000

	ii) Identification of key climate change adaptation measures
	
	5,000
	
	5,000

	iii) Identification and prioritisation of criteria for selecting priority activities 
	
	5,000
	
	5,000

	TOTAL (Assessment and Priotitization)
	10,000
	57,000
	8,000
	75,000

	Development of proposals for priority activities

	1) National/sub-national  consultative process for shortlisting potential  activities 
	
	26,000
	2,000
	28,000

	1. Selection and identification of priority activities based on agreed criteria 
	
	9,000
	1,000
	10,000

	2. Prepare profiles on priority activities in the prescribed format
	
	9,000
	1,000
	10,000

	Total 
	
	44,000
	4,000
	48,000

	Preparation,  review and finalisation of the NAPA

	1. Public review
	
	15,000
	2,000
	17,000

	2. Final review by government and civil society
	
	3,000
	2,000
	5,000

	3. Printing and publishing of finalised version of NAPA document
	
	
	15,000
	15,000

	4. Dissemination
	
	
	3,000
	3,000

	Sub-Total (NAPA Preparatory Work, Review and Finalisation)
	
	18,000
	22,000
	40,000

	Technical Assistance 

	1. Assistance requested from LDC experts group
	
	
	
	

	2. Other forms of technical assistance (workshops)
	
	10,000
	
	10,000

	Total (Technical Assistance)
	
	10,000
	
	10,000

	Project Coordination and Management
	
	
	
	

	Project Coordination
	
	27,000
	
	27,000

	
	
	
	
	

	Total (Project Coordination)
	
	27,000
	
	27,000

	Grand Total
	10,000
	155,000
	34,000
	200,000


Terms of Reference for Project Coordinator 

Under the direct authority of the Secretary General for Environment and Nature Conservation and in close collaboration with the Steering Committee, the main duty of Project Coordinator will be to supervise the everyday management of project activities. More specifically, he/she will be responsible for:

· Producing, with the assistance of NAPA Task Force and based on the indicative activity chronogram contained in project document, a detailed schedule of logical project implementation framework providing for indications, means of control, potential constraints and appropriate solutions;

· formulating with NAPA Task Force, the terms of reference for all project inputs and activities;

· planning and facilitating the assignments and activities of the Multidisciplinary Team;

· ensuring compliance with preset procedures for project implementation;

· organising, preparing for and carrying out the exchange and consultative workshops provided for under the project;

· drafting applications for funds required to carry out planned activities to the Executing Agency;

· supporting the thematic studies of the Multidisciplinary Assessment Team;

· supervising the work of the assistant and accounts secretary appointed to project ;

· synthesising the thematic studies produced by the Multidisciplinary Team and producing the final document;

· reporting periodically on project developments and submitting an end-of-project report.

Assignment Period
: 15 Months

Station
: Kinshasa including travels to country provinces

Qualifications and vocational experience: 

· experienced executive with proven knowledge of climate change negotiation process;

· holder of a higher education degree equivalent at least to a bachelor’s or engineer’s degree;

· 10-year vocational experience (in one of the United Nations project would be an asset).
ASSISTANT  TO PROJECT COORDINATOR 

Under the supervision of both the Secretary General for Environment and Project Coordinator, the Assistant will discharge the following duties:

· acting as Project Coordinator in the absence of the Coordinator;

· preparing for and organising when necessary in conjunction with Project Coordinator, the meetings of the Steering Committee at least once every quarter;

· following up collection of data on vulnerability assessment and defining both adaptation measures and priority activity selection criteria;

· assisting consultants in terms of technical and administrative coordination;

· drafting project quarterly financial and technical reports and finalising reports on the proceedings of the Steering Committee;

· finalising the NAPA document.

Assignment Period: 
15 Months

Station: Kinshasa including travels to country provinces

Qualifications:

· holder of a university degree in environment issues

· familiar with the process of climate change;

· a 5-year vocational experience in one of the environment branches;

· ability to work beyond working hours;

· good knowledge of data processing (Word, Excel, Power-Point), e-mailing and Web navigation.

PROJECT ACOUNTS SECRETARY
Under the supervision of both Project Coordinator and project Assistant, the Accounts Secretary will discharge the following duties:

· keyboarding project documents ;

· acting as a liaison officer through mail between the project, the Ministry and UNDP Branch Office in Kinshasa;

· handling project incoming and outgoing mail and keeping correspondence record up to date;

· collating the thematic studies produced by local consultants;

· assisting Project Assistant in keeping project accounts up to date and copies of the supporting documents relating to fund use;

· keeping the books and all other related vouchers;

· identifying project suppliers by collecting pro-forma invoices for items purchased locally and other services needed by the project;

· assisting Project Coordinator and Project Assistant in the logistical organisation of workshops planned within the framework of the project;

· planning with the help of the Assistant consultative sessions between the Coordinator and local consultants.

Required Skills

· Good keyboarding and word-processing skills;

· Good skills in public relations;

· Basic knowledge in accounting especially in keeping of payments register.

University Qualifications and Vocational Experience

· Holder of a higher education degree in secretaryship or accounting equivalent to a graduate course;

· At least 5-year experience (in one of the United Nations projects is an asset).

Station : Kinshasa

Assignment Period:
15 Months

Organisational Chart of the 

Ministry of Environment, Nature, Forestry and Wildlife Conservation of 

the Democratic Republic of Congo 

In accordance with the spirit of Ordinance n°75-231 dated July 22nd 1975 defining the functions of the Ministry of Environment and Nature Conservation, the Secretary General for Environment is mandated to promote, supervise and coordinate all activities relating to environment and nature conservation and to take all initiatives contributing to the complete fulfilment of this assignment in conformity with the current stage of progress in science (Art. One). In view of the dynamic, multidisciplinary and globalising nature of “environment and conservation“ concepts, it would be necessary to involve in the fulfilment of this assignment, other ministries and institutions the mandate of which has an impact on environment and nature conservation or some of the interventions or actions of which have a clear impact on the sectors.




General Secretariat for Environment and Nature Conservation 
At the administrative level, the departments of the  General Secretariat for Environment and Nature Conservation are grouped into two major categories, viz.:

· the normative and traditional departments (10) in charge of recurrent administrative duties and are funded from state budget lines they include:
a. Administrative Department (AD): It is a traditional department managing human resources according to the directives of the Ministry of Employment and the maintenance of the assets of the Ministry, Protocol and Public Relations;
b. Research and Planning Department (RPD): Its role is to prepare macro-economic and sectoral diagnoses, to define policies, objectives and strategies for environment and nature conservation and to programme and budget for macro-economic and sectoral projects;
c. Programming, Training and International Relations Department (PTIRD): It is in charge of carrying out the counterpart duties of Congo under both bilateral and multilateral cooperation in the environment and nature conservation field;

d. Human Settlements and Nature Conservation Department (HSNCD): It is a normative department. Its mandate is to ensure and follow up local sanitation work, space planning and environment protection such as assessing the impact of human activities on environment, prevention, retention and struggle against all inconveniences caused by water, soil and air pollution, etc.
e. Forestry Management Department (FMD): Its main function is to see to the application of forestry regulation, to the supervision and promotion of forest industry;
f. Wildlife Resources and Hunting Department (WRHD): its mandate is to (i) preserve wildlife resources and their habitats; (ii) to rationally manage these wildlife resources in conformity with national and international standards of wildlife resource conservation in parks and hunting preserves a well as in free areas; (iii) to count the number of existing wild animals; (iv) to apply exploitation standards as progress is made in science; (v) to determine quotas for sports hunting, commercial purposes, frog ranching and exports; (vi) to generate income for the Public Treasury; and (vii) to manage database;

g. Water Resource Department (WRD): Established in 1998, this department is in charge of applying water resource exploitation standards in DRC and organising the population’s access to these resources by ensuring their sustainability through long term planning;

h. Sustainable Development Department (SDD): SDD is responsible for follow up and implementation of activities, recommendations and resolutions of the World Sustainable Development Commission and Stakeholders’ conferences on Biodiversity, Climate change and Desertification;
i. Permanent Secretariat of the Inter-Ministerial Environment Committee (PSIEC): It handles the legal and technical duties of the said-Committee; in other words, it prepares draft Agendas, sends out invitations, drafts reports and minutes, carries out decisions, etc.;

j. Control and Inspection Department (CID) : Its role is to enforce the legislation and regulations relating to environment and nature conservation: public health, dangerous, insalubrious or inconvenient establishments, forests, hunting, etc., notably through research and crackdown on offenders. Its agents have the status as CID police inspectors with restricted subject-matter jurisdiction.
· the Technical or Specialised Departments (8): They are funded from secondary budgets most of which originate from the result of bilateral cooperation (project):

a. Permanent Inventory and Forest Planning Section (PIFPS): Established in 1977 within the framework of DRC/Canada cooperation, this Section is charged with counting the number all kinds of forest resources so as to be aware of the country’s forest wealth, on the one hand, and producing the planning maps required to ensure sustainable management of these forests;
b. Centres for Application of Wood-Energy Techniques (CAWET): Established in 1983 within the framework of DRC/Canada cooperation, CAWET’s objective is to streamline the use of wood as a source of energy by leading a national awareness campaign, disseminating appropriate carbonisation techniques and enhanced stoves, undertaking perspective studies on how wood-energy can contribute more to the country’s development and self-sufficiency in energy;
c. National Reforestation Department (NRD): NRD was established by decree n° 012/DECNT/CCE/81 dated February 18 1981, and its objective is to protect and preserve through formulation and implementation of reforestation policies and anti-erosion actions, sites where natural vegetal cover has been destroyed;

d. Green Belts (GB): Established in 1972 and initially based at the Presidency of the Republic, Green Belts (formerly known as Green Belts and Presidential Valleys – GBPV) have been moved to the Ministry of Environment and Nature Conservation by order n° 77-022  dated September 22, 1977. Their main objective is to take care of the environment by decorating cities and urban centres through horticulture, building landscapes architecturally with plants commonly used by horticulturists;
e. National Wood Promotion Department (NWPD) : It is specialised in promoting Congolese wood especially unknown or little-known species in an effort to optimise the exploitation of forest resources. In fact, DRC has considerable forest species but only a few of them are actually exploited. NWPD (former Wood Promotion Centre – WPC) is also a result of DRC/Canada cooperation;

f. Forest Restoration Fund (FRF): This Fund was established by ordinance N° 85-211 dated August 30 1985, and its objective is to raise enough funds through tax collection on lumbering and volumes of exported wood and use the income thus generated to finance forestry and reforestation work, learning about forests, forest biology and wood as well as the enhancement of forestry and wildlife administration. FRF is managed by a management committee, made up of representatives of the Ministries of Environment, Finance and Planning as well as those of the FEC Professional Wood Committee, and chaired by the Minister of Environment;
g. National Sanitation Programme (NSP): Established in 1982, NSP is a specialised department the mandate of which is to ensure public health mainly through vector control:  disinsectization, rat eradication, weeding, sewage cleaning, refuse disposal, etc.;
h. the National Environmental Information Centre (NEIC): Article 2 of Order n° 029/CAB/MIN/EPF/98 dated June 25 1998 establishing NEIC, defines its mandate as follows:

· to collect, analyse and disseminate all information on the state of the environment across the territory of DRC;

· to promote the flow of such information through appropriate means;

· to advise the competent authorities and the public on the dangers of environmental degradation and their impact on the lives of the populations;

· to coordinate all activities linked to the production, archiving and flow of environmental information in DRC.


Technically, there are three distinct categories of departments:

· Environmental Departments;

· Conservation (Forestry and Wildlife) Departments);

· departments that cannot be formally classified in any of the previous two categories; their mandates are characterised by staff and financial management, control and inspection, research and follow up, on the one hand, and by their role as an interface between the various sectors and the other ministries, on the other.

We try to reflect this categorisation in the organisational chart of the General Secretariat for Environment and Nature Conservation that we are presenting hereinafter.
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