Document of

The World Bank

GEF PROJECT DOCUMENT
ONA
PROPOSED GRANT
IN THE AMOUNT OF US$5.27 MILLION
TOTHE
GOVERNMENT OF KAZAKHSTAN
FOR

DRYLANDS MANAGEMENT PROJECT (GEF)

Environmentally and Socially Sustainable Development Unit
Europe and Central Asia Region

Report No:



CURRENCY EQUIVALENTS
(Exchange Rate Effective March 2002)

Currency Unit = Tenge
Tengel = US$0.0065
US$1l = Tenge 152

FISCAL YEAR

July 1 -- June 30

ABBREVIATIONS AND ACRONYMS

AU

C
CAS
CCA
CDB
CO2
DMP
EU
FCCC
FMR
FMS
GEF
GHG
GM
GOK
IFAD
M
MOA
MOF
MEP
NAP
NEAP
NGO
OP
PMU
PPU
PTC
PSC
PY
SA
SOE
UN-CCD
UN-FCCC
\WB
°C

Animal Unit

Carbon

Country Assistance Strategy

Chemical Control Agent

Convention on Biodiversity

Carbon Dioxide

Drylands Management Project

European Union

UN Framework Convention on Climate Change
Financial Monitoring Reports

Financial Monitoring System

Global Environment Facility

GreenHouse Gas

UNCCD-Global Mechanism

Government of Kazakhstan

International Fund for Agricultural Devel opment
Multifocal (covering more than one of the six GEF focal areas)
Ministry of Agriculture

Ministry of Finance

Ministry of Environmental Protection

National Action Plan

National Environmental Action Plan
Nongovernmental Organization

Operation Program of the GEF

Project Management Unit

Project Preparation Unit

Project Technical Committee

Project Steering Committee

Project Y ear

Special Account

Statement of Expenditure

United Nations Convention to Combat Desertification

United Nations Framework Convention on Climate Change (http://unfccc.int)

\World Bank
Degree Celsius

Vice President: Johannes F. Linn
Country Manager/Director: Dennisde Tray

Sector Manager/Director: Marjory-Anne Bromhead




Task Team Leader/Task Manager: Maurizio Guadagni




KAZAKHSTAN
DRYLANDS MANAGEMENT PROJECT (GEF)

CONTENTS

A. Project Development Objective Page

1. Project development objective
2. Key performance indicators

B. Strategic Context

1. Sector-related Country Assistance Strategy (CAS) goal supported by the project
2. Main sector issues and Government strategy
3. Sector issues to be addressed by the project and strategic choices

C. Project Description Summary

1. Project components

2. Key policy and institutional reforms supported by the project
3. Benefits and target population

4. Ingtitutional and implementation arrangements

D. Project Rationale

1. Project alternatives considered and reasons for rejection

2. Major related projects financed by the Bank and/or other development agencies
3. Lessonslearned and reflected in the project design

4. Indications of borrower and recipient commitment and ownership

5. Vaue added of Bank and Global support in this project

E. Summary Project Analysis

Economic
Financia
Technical
Institutional
Environmental
Social

Safeguard Policies

Noak~wbdrE

F. Sustainability and Risks

1. Sustainability
2. Critical risks



3. Possible controversial aspects

G. Main Conditions

1. Effectiveness Condition
2. Other

H. Readinessfor Implementation

I. Compliance with Bank Policies

Annexes

Annex 1. Project Design Summary

Annex 2: Detailed Project Description

Annex 3: Estimated Project Costs

Annex 4: Economic and Financial Analysis Summary

Annex 5: Financia Summary for Revenue-Earning Project Entities, or Financial Summary
Annex 6: Procurement and Disbursement Arrangements

Annex 7: Project Processing Schedule

Annex 8: Documentsin the Project File

Annex 9: Statement of Loans and Credits

Annex 10: Country at a Glance

Annex 11: Incremental Cost Analysis

Annex 12: Response to Technical Comments from GEF Council

Annex 13: Environmental Assessment and Environmental Management Plan
Annex 14: Summary Description of Project Area



