- - -
United Nations Environment Programme
Dl Sasiall aa¥Y palin L A SRS B L

PROGRAMME DES NATIONS UNIES POUR UENVIRONNEMENT + PROGRAMA DE LAS NACIONES UNIDAS PARA EL MEDIO AMBIENTE
UNEP NPOTPAMMA OPFAHVUSALIMK OB bEAMHEHHBIX HALMIA FO OKPYXKAIOLWEN CPENE

GEF COORDINATION OFFICE
P.O. Box 30552, Nairobi, Kenya ¢ Tel: [254 2] 624166 « Fax: [254 2] 624041 o
E-mail: Ahmed.Djoghlaf@unep.orge Http: www.gefweb.org

TELEFAX TRANSMISSION

To: Mr. Kenneth King Date: 18 July 2001
Assistant CEO,
GEF Secretariat
Fax: 202 522 3240

GEF Coordination
Fax: 202 522 3245

From: John Pernetta
Deputy Programme, C
UNEP/GEF Coordinat

Subject: Submission of the Tech%&:alogy Transfer Networks project for final CEO
endorsement

Pursuant to the GEF Council meeting May 2001 and having received no further
comments we are pleased to present the Technology Transfer Networks Project Document for
your consideration and endorsement.

The document contains SANET's business and operations plan. Principal executing
partners will be UNOPS for SANET's decision support facility (component Il), and GRID
Arendal for SANET's on-line decision support system (component 1), incl. regional client
support centers and related expert networks. As SANET enters specific sectors and markets
there will be a growing number of delivery partners for key areas of GEF concern.
Organizations who have confirmed interest to become SANET delivery partners in specific
sectors are listed in the document. Ongoing development of partner relations will be
administered through UNOPS and GRID. These principal executing partners will be
responsible for the implementation of SANET's operational principles, in particular verification
of impact on decision making and assurance of majority co-financing by SANET's delivery
agents and individual clients.

A comprehensive analysis of readiness and demand has been undertaken and is
available on www.SustainableAlternatives.net. Current private sector requests for decision
support significantly exceed SANET's delivery capacity. Expeditious processing of pending
requests and timely replenishment of SANET's decision support facility in year two will be
essential to assure credibility and impact of SANET’s decision support services. .

SANET's operational approach is building on a network of partners of excellence,
which have been identified during project preparation. Temporary support will be provided to
direct their existing information and advisory services towards markets of particular GEF
concern and to link them to the SANET portal. As SANET's efforts will be focussing on the
alignment of well-established services towards GEF goals and their integration into the
decision support system, there will be a very high likelihood of sustainability. SANET partners
are committed to continue delivery of their services once GEF co-financed upgrades have



been implemented. Further co-financing will be committed according to SANET's budget and
financing plan as partnership agreements are being executed by GRID and UNOPS. SANET
builds on UNEP's principal assessment portal www.UNEP .net, and key components of
UNEP's energy, cleaner production, trade and financial sector programs. UNEP's baseline
budgets for these activities will exceed $ 5 Million over the duration of the project.




