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Subject:  Submission of Medium Size Project Brief tded: "Hamessing multi-stakeboldsr mechanisms
to promote global environmental priorities at the national level”

Enclosed is & project brief for Harmwssing multt-siakeholder mechonisms io promoie global
ervirommenial priorities af the national level submitted 1o UNDP by the Earth Cowncil. Please note that the
project has been endorsed by the GEF national operational focal poimts from Costa Rics, Dominican
Republic, Mexico, Philippines and Uganda. The GEF focal point endorsement from Burkina Faso is
fortheoming. In addition to te GEF focal points, the propusal has also been endursed by the NCBDs from
Philippines, Mexico and Uganda and by the Private Sector Foundation in Ugands

in accordance with the operational guidance for the preparation and approval of medium-sized
projects, the brief was submined an Qciober 16, 1998 w the GEF Secretariat for action by the Chisf
Executive Office (CEOY. It was simultancously circulated to UNER/GEF, World Bank/GEF, 8TAP and the
Biadiversity and Climate Change Convention Secratarians for comment. We have raceived comments from
the GEF Secretariat and the World Bank. Enclosed are the revised proposal and 2 note on how Secretariat
and World Bank comments have been addressed. We onderstand that the Secretariat will recommend 1o the
CEO that the revised project be submitted to the Council for approval.

We look forward to receiving the CEO's decision but understand that the project will not be
formally spproved, even if the CEU has endorsed it, until the Cooncil has reviewed # for o 15-day period.

Thank you and best regards.

o . Ramos, C. Cruz {GEF Secretariat)
Ench: Nete on how GEF Secretariat and World Bank comments have been addressed in the propesal.

Revised proposal titled “Harnessing mulli-stakeholder mechanisms o promote global
envirommental priorities at the national level™.
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Response to GEF Secretarist Comments on MAP titled “Harnessing multi-stakebolder
mechanisms to promote global environmental priovities”
{Note GEFSEC commuents gre in ftalics)

A, Blajor Issuss

§ Additional transpareny in the budpet is neoded Profect proposers will separate odministrative oty of
the project from wther costs curventdy included in thiz area fo.g, technival assissam)

Following the guldelines provided in the MSP K&, the budget has been presented in two ways:

{1} By project activity. The estimate by project activity precedes the description of each activity.

{if} By inputs into the project {personnel, subcontracts, training and such). The inputs budpet is presented
an page 13

Howsever, in order to make clear the breskdown between btecountry snd Earth Councll couvrdinated
expenditures by each input category, the budget in the proposal has been mudified as follows (see page 14,
paragraph 30 of the proposaly

INPUTS TOTAL N COUNTRY | EARTH COURNTIL
COORDINATED”
POY 35506 5006
PERSONNEL 330,006 136,600 160,000
SUBCONTRACTS 110,060 116,006
THAINING 220,000 220,600
CEGUIPMENT 15,600 13,000
CTRAVEL 56,000 36,060 30,060
EVALUATION MISSION 30,000 30,0060
Follow-up: g;sm;zamzim of long-term 43,000 40,000
propossal
MISCELLANEOUS 50,600 36,600 {4,600
PROJECT TOTAL TEG, 000 515,000 235,000
(PDF+ PROJECT COSTS)

* The figures indicated in this column reflect resources thet will go towards project activities that are
directly coordinated by the Eanh Council withowt necessarily being spent on Earth Council staff For
example. the entire cost of evaluation missions goes towards Earth Councll coordinated activities, given
that guidance, oversight and monitoring is one of their primary responsibilities.

2. The names of the nationalilocal organizations supporied in country should be included specifically. An
annex with a brief descripticn: of these institwrions wanld be helpful

The main objective of the project 5 to provide support and build capacity within existing NCSDs
:me:grazte: global environments! prioritdes o é&veie;amem: planning and policy-making. Therefore, the
primary focus of the capacity building activities is the NCSD in sach country, Annex Al through A8
provide relevant information for each country xm%mimg the institutions that will he the main focus {the
NCBDY and those that will be encouraged to puticipate in workshops and various forums that are 1o be
organized to promote the Integrative 3%&3}3@;?@ Planning approach. This information is under the
Insrivutional }“’zm:e;pafmn section, However, g review of the annexes has shown that those for two
countries, namely Costa Rics and Mexico, were included i the opening parsgraphs instead of in a separate

UNOP.GEF - 104 AT e5™ grREET, 107 FLOOGH » HEW YORK, BHY 14617
PHONE: 12232-988 S844 » FAX $-212.-905 6993




212 386 6388
CROM RAPAEL ABENJIO UNDP GEF BMONY 11022098 13085187 1R 4TSNG 4B60R83261 P 3

3w
section. For Costa Rica the NCSD is called CONADES: Conselp Nacional de Desarrallo Sotenible; and for

Mexica it is through the Mexican Council for Sustainable Development as also indicated in the apeping
paragraph of Annex A-3. This has been corrected in the draft (see page 17, para 4 and pags 23, para 53

Given that the NCBDs are the leitmotif of the project their participation is assured. The participation of the
other lsted institations is, bowever, only indicative at this stage. These institutions will must fikely be
invaived once the project gets off the ground, However no formal agreement has been made with them as
yet, by order not 1o bulld false sxpoctations.

3. Regarding porestial avegs of duplication, the draft with (@) include text that speoifically identify the
projects with potentiol duplication fe.g, Small Grams Programme, GEF Enabling Activities, Navional
communicarions Support Programme, GEF Country Workshups, gic.; {h) wext to clarify thay the nationl
assessments {bindiversity and climate change stravegies) focus not on the strategies themselves, but in the
manner in which the NUSDs are dvalved in the formudation of these strategies

As regards on-going GEF activities in the 6 countriss, Annexes Al through AS identify GEF projecs in
sach couniry under the section Other GEF Activities, The GEF Small Grants Programme was mentioned
only in some country annexes. The revised proposal has been corrected appropristely {see Annexes Al
through A6 under section on Institutional Participation). The project is proposing something very different
From the mmediste focus of the on-going GEF projects in the prototyoe conmries. It will be focusing oa
how to better engage an sxisting structure or mechanism (namely the NCSDY to fulfill the ohiective of
including global environmemal priorities while they implement thelr mandate of integrating national
environmental issues, and social and cultural concerns into development planning. Therefore, whils other
GEF projects are dealing with a global environmental concern within 2 specific geographic ares, the project
approach i3 to further global environmental objectives by influencing national policy making trough
multi-stakehalder NCSI, A perfoct example is what is being proposed in the Philippines, which is 1o take
as & starting platform a medivme-term Philippine Development Plan {1999.3004) and 1o integrate global
priorities therein. A sirailar approack is to be followed in the other countries, fur sxample in Uganda it is
called * Vision 20257 as indicated in annex AS,

The focus of the project is also different from that of the Enabling Activities and the Comprunications
Support Programs. While the long-term objective of both is 1o see global environmental priprities being
reflected in individual country planning exercises or in other words to internalize in some sense ghobal
environmental problems, this MSP is looking 2t how mubti-stakebolder NOSDs can mors sffectively be
involved in achieving this objective.

The above clarifications have been made in the proposal (see paras & and 9

4. Regurding OP fit, the proposal will: {u) provide examples of the "substantive issues” that wowld be
discussed in the planning sessions of the NCSDs, and the twpe of issues thar conld emerge as “guaps”®
regarding the global emviconmens; and (b} cutline the expected key globally sigmificant isswes that are
Hhely to he prevested

The global environmental issues that emerge as “gaps” and that NCSDs choose to focus on forms an
integral part of the first two sctivities o be undertaken by the project, namsly Activity 3.1 and 3.2,
Therefore part of the ISP approach is 1o use 2 participatory prosess in fdentifying the main issues and is one
of the outputs of the process rather than a predefined input. However, the it with GEF Opsrations!
Programs can be woven into this process by including this information in the Basic Informarion Brigfings
{page 7 and 8} tw be organized under Activity 3.2, This clarification has been made in the draft proposal
{see para 23}

3. The role of the GEF Nationad Focat Point should be given greater relevance in defining and driving the
agenda for whatever country level effory is undertaken shrough the profud, '

TMDPGEF ¢ 384 EAST 45T QFREET, 16 FLOOK « NEW YORK, NY 10617
PHONE: 1-215-306 3044 « FAX: 1-712-908 6998
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The GEF operational focal points have been an important part of the project development process and their
continuing mvelvement s very inportant to s susoess. They will play an buportant direction-setting role
and this is mentioned under Activity 3.5 that relates to the overall guidance and oversight aspects. The draft
proposal bas boen vevised to highligh this role better (see para 363

& Please (u) muke sure to defere thy reforence to GEF on sop of puge 11, 18} clarify i our undersionding
is corrgct regording the Earth Cowncil comtribution of USEE million towards project activitizs worldhwide.
i thiz is the cave, i showld be refleciod as part of the baseline in the prejece; {cb before conducting "globol

overlavs” are there sustainable developmenny nationol plans whickh could serve gy baseling, {3} potentiol of

cross-foriitization betwees countrios? At the momen, the Earth Cruneil would go lo individhea] commivies
one by ong amd NUEDs may need to wdk divectly 2o exchonge soperiences. 4 pors on this issue may be
helptul in the ex

The reference to GEF on top of page 11 has been remaved.

The Earth Cowrnil’s contribution vowards strengibening multi-stakeholder MCSDS in gmemi is estimated gt
USE 3 miltion over the next 3 vears and this constitutes the baseline. This explanation is provided in para
43.

There are existing development plans in the prototype countries and the project approach is to use these as
3 starting platform. The Philippines and Uganda are good examples. This clarification has been made under
para 12,

The role of the nformation amd education and communication m&ian&}x fre engendering crosse tamhmnm
among prototype countries is clarified in para 31 and in paragraph 37, 8% bullet.

¥

UHDP-GEF » 304 BABYT 437 STREEY, 18" FLOOR » NEW YORE, MY 10017
PHONE: §-212-906 $044 » FAX: 1.212-%68 4498
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Besponse to World Bank Comments on MSP titled
“Harnessing multi-stakebolder mechanisms to promote global environmental priovities”
{Note: Comments made by the World Bank are in italics )

i Absorptive capacity of countries o imegrate yer another strategy and process inte their planning
processt Fuow do existing NOSDs address globul envirommental prioritivs ar present in theiy plomning
provess?

The ravionale for the profect sterms Gom the fact that In over 70 countries in the workd there exist multl-
stzkeholder planning structures, namsly NOSDs, that are mandated by the Rio Principles and Agenda 21
The success of these mechanisms in intograting ecologically and socially sustainable development inte
nationsl policy and decision-making has varied acrows countries — with some being more successful than
others. The varying degree of success has been @ function of the mandate, composition and character of
individual NCSDs. In fact some NCSDs have not only made significant headway in integrating national
envirommental issues. and social and cultural concerns into development planning and policy making, but
bave also taken mportent steps toward including global environmental priorities in this process. The
Philippines being the first that comes to mind. For instance, with respect to integrating  globad
envirammental issues the Philippines Couwncll for Sustaineble Developmént was instrumental ‘in the
promulgation of regulations governing CO emissions. In terms of addressing national environmental
concerns in development policy and plansing the PCSD plaved an inponant role o promoting
improvements i the government’s environmenial clesrance processes For investment prajects.

Clearly, the mechanisms or the structures that are best placed swmtegically 1 integrate environmental issues
{focal and global), and sovic-cultural voncerns inte development planning and policy-making exist in
several developing countries in the form of NCSDs. The project proponent sees this as an opportunity, In
order to fully realize their potential they need additional support targeted specifically to integrating global
snvironmental priorities. In terms of improving the effectivencss of NCSDs in general and promoting the
active involvement of & broad-based group of stakeholders, the Barth Council, UNDP, UNEP and national
governments have already invested and continue to invest resources to this end. This constitutes the
baseline for the project with the incremental investment going specifivally to address the imegration of
global priorities by applying an Integrative Sustinability Planning (ISP) approach. The project will not,
therefore, be over-burdening the planning processes in countries by creating a new structure or mechanism
or strategy. On the contrary, the project’s objective is to engage more actively an existing stewcture or
mechanism in six prototype countries to fulfill the objetive of Including global environmental priorities
while they tmploment thelr mandare of integrating national environmental ksues, and social and cultural
voncerns in development planning. Also, these structores are the result of 2 momentum that built up over
several years and wre now officially recognized entitiss,

2. How have the ongoing climate change ond bindiversity enubiing activity processes attempred 1o do this
afready? What assurances are there thor these avtivities are not dupheative and are in response 1o
demared-driven real gops?

The Enabling Activities are aimed at belping countries prepare their national communications to the global
conventions and the Communications Support Program at providing additional technical support to
countries in completing the communication, the principal objective being to internalize global priorities
into national-level planning and decision making. The long-term ohjective of the MSP is the same, however
the focus is more on the most effective means o engage existing NCSDs in siriving towards the same
ebjective, or in other words focusing more on the pobitical process. The ides is not to duplicate an engoing
biodiversity strategy planning exercise but o support multi-stakeholder NCSDs in including global
priorities whils they implement their mandate of integrating national snvironmental jssues, and social and
cultural concerns fn developraent planning. Moreover, the active invobvement of the NCSDs in the project
development stage exhibits the demand for such an initistive in the selected countries.

UHDPCGET - 384 EAST 43T STREET, 107% FLOOR « WEW YURR, NY 10017
PHOWE: 1-212-908 $044 « FAX: 1-312.906 6938
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3. How were profatyps cowmirizs selected?

The complexities of the vvolved issues and processes, a5 well a5 the Hmited time Bame end resources,
digtate that the project be limited w & fow countries, The six countries have been chosen based on the
diversity amd relative maturity of thelr NCSDs or similar entities, thelr openness to muli-stakeholder
participation snd process, and their interest in being part of the praject. Thelr vast ecologival diversity
would also enrich cross-fertilization of sxperisnces, and ensure rephicebility of spproasches thar will be
developed by the project.

This clarification has been made in the proposal under pars 13
4. Why can't ghubal priorities ax o whole by integrated siondtanecunly imo the planning process?

The end gosl i3 to integrate simultanecusly global priorities as o whole nw the plonning process by
building the capacity of NOSDs to apply the highly participatory imegrative planning approash. However,
given the Hmited tirne frame and resources and in order to come up with good fllustrative examples of the
process, it is more feasible to selevt a priovity area to demonstrate how this goal nan be achieved.

This clarification has been mads in the proposal under pars 26.
3 How does the project complement Japanese support o strengthening the NUSE Secretariat structure?

As highlighted In the proposel MNUSDR have generated mixed sxperiences in furthering thelr mandaie.
There is clearly & need to sirengthen the MNOSDs in fullilling thelr mandate of including national
envirommemtal Bshes and sovial and culturel coscerns nto national planning through & broad-baged
participatory approach. The Barth Council, along with other donors such as Japan, the Duich and Swadish
governments and UNDPR-SEED, will be investing in activities to achieve this end. This constitutes the
baseline, GEF rescurces will be targeted specifically &t enhancing MUBD capacities to include global
priorities in thelr work see paragraphs 43 and 44.

8. How will the praojece mearure its contribution to GEF Qperavional Program objectives?

The sentribution lowards achioving GEF Opeaational Program objectives con be mude 2 pant of the
montoring and evaluation framework 10 be developed under Activity 3.3 {page 93 The Monktoring and
Evaluation framework can be designed 1o not only mewsure progress of NOSDs i applving the 18P
approsch o o global enviromnental comcern, but also progress towards GEF  Operatonal Program
objectives, The relevant GEF operations! program will depend on the priority issue selected by each
PrOWEYDE SOURIrY.

This clarification has been made in the draft proposal under paragraph 29, 4% buller,

7. Dovs the profect uctwally propose to executs specific project getivities through GEF focal puims?

The GEF focal points bave played an important part in idenmtifying the need for this initiative and in
developing the project. They will continue 1o play an bnporant directionsseiting, guidance and oversight
role. Their invelvement in an oversight role, along with the Barth Council, & garticularly important in
ensuring that activities Bt with the GEF operstional programs and to identify and benefit Hom synergles
between this initiative and other GEFfunded prajects amd programs in the country.

This clarification bas been made in the proposal under paragraph 26,

& Detailed budget by avtivity.

¥

UROGF-GEF « 344 EAST 45" STREEY, 107 FLOGE » WEW YORK, MY 14817
PHOMNE 1-212-8684 3044 » FAX: 1-313-206 6598
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See response above 1o GEFSEC comment an the budget,

2 GEF foval puint endorsement lerters,

At the time the proposal was circulated to GEFSEC and the Implementing Agenvies we had only recsived
the GEF focal point endorsement letter Som one country, The cover transmital note did indicate that other
letters are expecied and that approval will be coutingent on this. We have now received endorsement letters
from all countries (attachrments to propusal} except Burking Faso, and this wo is expected soon.

0 The project componest on increasing public awareness af global erndronmeniad priorities appears 1o it
within GEFSECs ongoing effort 1o develop o action plan, based.on the recent owtresch Sformarion
paper 1o Council, More detail will be useful on the types of tool kits, proctical gutdes and monoagraphs that
will be prepared by this progecs.

The information, education and communication tools and materials that e 1o be prepared under Activity
3.3 of the project are meant for training purposes and to be practical and easily accessible for the main
types of stakeholders that form part of the NOSDs. They will facilitate exchange of experiences and best
practives on how NOSDs can wse the Integrative Sustalnability Planning approach to include global
environmental priorities whils they implement their mandate to inmerare nations! environmental jssues and
secial and cultural congerns into planning and policy-raaking. For example, one of the first materials thay
will need to be prodused is 5 detailed description of the ISP process itself, using existing studies and
materials but put into a lenguage adapied for training purposes. Given the broad-based nature of the
WCBDs, these materials will be accessible 1o 2 wide range of people in these countries therefore resulting in
imcreased public awarensss of plobal environmental priorities. This clarification has been made under
paragraph 18, :

UNDBPFGEY «~ 334 EAST as™H SYREEY, 18 FLOOR « NEW YORK, Y 168317
' PHONE: [ -212-906 5043 « PAX: 1-212.-R06 6598
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MErpDioM 5128 PROPOSAL = PROJECT SUMMARY

1. Project name: Harnessing multi-stakeholder
mechanisms to promote global environmental
privvities at the mational level.

3 Countriss in which the project is being 4. Country eligibility:
implemented: Costa Rica, Dominican Republic, | All participating countries have ratified the

Muexico, Burkine Faso, Uganda, and Convention on Biological Diversity ared the UN

Philippines. ' Pramework Convention on Climate Change.

5. GEF focal wreas: Biodiversity and Climate 6. Dperational propram/ Short-term measure:
Changs (including land degradation as it Orperational Programs 1. 2.3, 4.5, 8 and 7.

applizs to these focal arsas).

7. Erofect linkage to national priovities, action plans, and o FORTAING)

All of the participating countries have established officially recopnized mulb-stakeholder NOSDE or
similar entities in response to Agenda 21 and the Rio Principles. The NCSDs are multi-sectoral catalysts
for policies that integrate economic, environmental and social goals across sectors and agencies. At the
same time, all of the participating countries have ratified the Global Conventions on Biodiversity and
Climate Change and are preparing strategies and action plans on how global environmental priorities
can be addressed al the national level. The project will work in the & participating countries to develop
and promote an integrative sustainability planning approach within existing NOSDs that links the
former to the latter, and exemplifies the integration of national commitments under global vonventions
into national sustainable development planning.

B, GEF national z;»g&miigm’i focal point and date of country sndorsement:
(See attached endorsement lett

i el oblerbives:

The project rationale stems from the observation that multi-stakeholder planning structures (NCSDs
and similar entibies) that exist in over 70 countries and were mandated by the Rio Principles and
Agenda 21 are not integrating global envirommental pricrities into nativral sustainable development
planning.

The project objective is to develop and promote, as a prototype, an integrative sustainability plarning
approach (herein called ISP} within NOSDs and similar entitios that integrates global enviroenmental
priorities into national sustainable development planning. A

?’z’"az

10. Project outcomes: indicators:
{1} A tested ISP approach through multi- {i} A manual that synthesizes the process,
stakeholder NCSIs, conclusions and results of the ISP approach

in the six countries for replication purposes.

{ii} Strengthened multi-stakeholder NCSDs in {i} Multi-stakeholders that are aware of and act
each prototype country vis-3-vis their upon o advance the global environmental
global environmental priorities. priovities i thelr respective couniries.

{iity Information, education and communication {11} Guidelines and lessons-learned matorials
(IEC) strategies and materials. presented in tool-kit format.
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11, Profect activities to achieve outcomes
{including cost in USS "D00Y:
() Assessment of current national planning
processes and levels of integration of
global environmental priorities.
{UB%80,000
(i) Developing an Integrative Sustainability
Plarning (158 approsch. (USSI80.000)
{1}y Formulation of Action Plan for
implementing global priorities.
{LIBE80,000)
{iv} Documentation and Information, Education
andd Comuranication {IBC) materials to
facilitate replication of the ISP
approach. {USS175,000)
{v} Overall guidance, coordinating and
moridtoring. (LUSIBR000

Indizators:

{1y By month 3, assessment reports are complebs and
distributed to NCSDs.

(1) By month 12, at least one training workshop hekd
in each couniry.

{iii} By month 15, each partivipating NCSD will have
produced an action plan.

{iv} By month 18, at least 100 copies of the [EC
materials are prepared and ready for
distribution to NCSDs, UNDP, WB, GEF and
wther interested parties.

{v}). By month 18, a report of the review workshop
will have been prepared and distributed o

the same people a8 in v

12, Estimated %mdg@i iy LS55y

CGEPR POF A 25000
Prodect: V25000
TOTAL fingl PDIF A) F50,000

Eafﬁz Council.

14. Information on proposed executing agency {if different from abovel
Sarne as above.

i}‘\é’@?&}iy is gsmmémg fmammi resources ami technical assistance for building natioral capacity to
respond to Global Conventions and linking global priorities 1o local actions through the Small Grants
Programme. UNDP is also promoting capacity building for mesting the goals of Agenda 21 %;hmmg?&
several programs such as Capacity 21, The proposed project fits in with all these initiatives and could
provide & means 1o enhance the tmpact of these initiatives,
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. PROJECT DESCRIPTION
1. RATIONALE AND OBJECTIVES
1.1, Rationale
111 Basis and mandate
1. The 1992 ngah Earth Summit stressed the urgent need to “Change Course” in order to

work towards the transition to a new kind of development that is sustainable in environmental,
human (social and cultural), and economic terms. This kind of development must then be
translated into specific policies, legislation and actions at the local and national levels to enable
nations to take full advantage of the synergies of their sectors. These synergies must be
harnessed through the full and informed participation of all major actors who see the defense
and pursuit of their specific interests as part of a process that contributes towards making
sustainability work, which is the focus of the Barth Council Strategy.

2. However, experience has shown that the pursuit and attainment of economic, social and

environmental goals do not always go hand-inhand, and in many cases can run at cross-

purposes with each other. The much-vaunted economic success stories {e.g. the NICs) do not
necessarily have as impressive a record in the social or ecalogical aspects of their development
performance. In many cases, rapid economic growth has not led to widespread improvement in
human living conditions {e.g. the “jobless growth” phenomenon). For many, the approach
appears to have been one of “grow now, clean up later”, only to find that certain environmental

damages attendant to their rapid economic growth are frreparable. The need for integrative

planning that explicitly seeks to reconcile economic, social and ecological goals ~ be they at the
domestic or global levels - within a framework of sustainability principles and values is thus
gquite evident.

3. Moreover, the reconciliation and harmonization of specific voncerns and interests of
different groups and countries will never be easy. This difficulty has been amply highlighted by
the review of progress of implementation of Earth Summit agreements, the arducus
negotiations on the Climate Change Convention, as well as the protracted discussions on
regional and international trade agreements,

4. This dilemuma underscores the need for a participatory approach in dealing with
common issues and interssts. Governments, scientific and academic institutions, business
associations and civil society must work closely togsther in building on the foundations laid at
Rio and in integrating global concerns in national development planning and investment
programuming, '

& Chapters 8 and 38 of Agenda 21 recommend the establishmert of National Councils for
Sustainable Development (NCSDs), to address, among other factors, the above dilemma. Since
1992, over 100 countries have established some form of NCSDs or similar entities or Agenda 21
focal points, as coordination mechanisms for implementing the Farth Summit Agreernents.
However, the success of these mechanisms in integrating sustainable development (8D} into
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policy and decision-making varies from country to country depending on their mandate,
composition and character. .

6. Involvement of all major stakeholders and integration of economic, social and scological
interests and concerns were strongly re-affirmed at Rio+5 Forum and translated into specific
recommendations by the Special Session of the UN General Assermbly (UNGASS) in June 1997,
UNGASS stressed that “economic development, social development and environmental
protection are interdependent and mutually reinforcing components of sustainable
development”. Tt went on ta recommend that all countries produce sustainable development
plans by the year 2002 and stressed the importance of involving all the major stakeholders.

7. The Earth Council since its beginnings has accorded importance and support to multi-
stakeholder NCSDs and similar entities because of their unique strategic features that make
them effective mechanisms for achieving sucress in sustainable development efforts. They
provide a venue for overcoming conflicts among various interest groups, identify opportunities
and barriers to sustainable development, promote public awareness and participation, and
facilitate allianices for private-public action and investments, among others. In particular, they
provide an appropriate mechanism to promote the integration of global environmental
priorities into national sustainable development and investment plans.

1.1.2 Need for the Ti?‘mgw:t

& Many countries are attempting to integrate global environmental concerns into national
plans or have initiated a number of positive beginnings in this direction, particularly through

National Environmental Action Plans (NEAPs) and more recently through Biodiversity
Conservation and Climate Change Action Plans. The GEF has recently approved two new
initiatives, 2 Biodiversity Planning Support Program and one for Climate Change. While the
long-term objective of these strategies and action plans is to see global environmenta! priorities
being reflected in individual country planning sxercises, or in other words to internalize in
some sense global environmental problems, this MSP is locking at how multi-stakeholder
NCSDs can more effectively be involved in promoting the same objective. Obviously, a fully
integrated approach is complex and difficult to apply given that it departs from the traditional
sectoral orientation of past plarming and programming. There is thus an urgent need to initiate
and prototype such an integrative process for dntegrating global environmental priorities,
particularly within a participatory multi-stakeholder framework such as NCSDs, where global
benefits can be given a greater weight than before within national sustainability plans. This
integrative planning approach will remove constraints on current plarning processes that result
in compartmentalized planning and development programming. It will also directly help
countries o meet the UN Special Session recommendation to develop national sustainable
development plans by the year 2002,

. In addition to the above mentioned planning exercises being undertaken in different
countries, the GEF is alsa investing in targeted projects to address the underlying causes of
biodiversity loss, and climate change (see Annexes Al to A6 for information on on-going GEF
activities in the six countries). The focus of the project is different from (and complementary to)
that of the on-going GEF projects in the six countries. The project will be focusing on how to
better engage an existing structure or mechanism (namely the NCSDs) to fulfill the objective of
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including global envircrunental priorities while they implement thelr mandate of integrating

“ nationial environmental issues, and social and cultural concerns into development planning.
Therefore, while other GEF projects are dealing with 3 global environmental concern within a
specific geographic area, the project approach is o further global environmental objectives by
influsncing national policy making through multi-stakeholder NCSDs. A perfect example is
what is being proposed in the Philippines, which is to take as a starting platform a medium-
term Philippine Development Plan (1999-2004) and to integrate global priorities therein. A
similar approach is to be followed in the other countries, for example in Uganda it is called
Vision 2025” as indicated in anmex AB, The project, by promoting integrative sustainability
planning, will result in an improved policy and institutional climate for pursuance of the GEF
mandate and enhance the impact of such on-going and proposed targeted interventions. By
engaging the NCSDs and improving their capacity to address global environmental concemns
within national sustainability planning, the project can support the continuity of efforts initiated
under targeted projects in the selected countries. The testing of this approach in the six
countries will generate lessons and best practices on integrating national sustainable
development objectives and policies with global environmental objectives, which can be
adapted arud applied in other courdries,

113 . The fﬁ«%xzit:«»@%&&eh@iéer ISP Approach

10, Integrative ﬁmmim%ﬁity Planning {I5P) is & multi-disciplinary, multi-stakeholder and
multi-level approach for decision-making and directioresetting. It is a process that is based on
econamic, political, cultural, scientific and technologival, ecological, social, and institutional
parameters. This approach flows from the principles of sustainable development as emboedied
in the Rio Declaration and Agenda 21. It aspires to harmonize and balance snvironmental,
' economic and social objectives to guide multi-stakeholders as they coordinate and manage their
efforts at conserving, protecting, carefully managing and restoring ecosystems.

11 The ISP process relies heavily on the building of lasting partnerships and cooperation
across sectors and disciplines. Henve, a permanent multi-stakeholder and participatory
mechanism whereby the major actors in society can agree on and work for the comumon good
and interest, becomes a precondition for ISP's successful implementation,

1.2 Goual

12, To achieve effective integration of global environmental priorities into existing national
sustainable development plans, programs, projects and other activities, by amwmg that these
are the product of multi-stakeholder participatory dialogue and action, The six countries where
project activities will take place have development plans and the project strategy is to use these
as a starting g:‘ziaﬁmm

13 The goal is to develop and document experiences with applying the ISP approach to
better engage NC5Ds in including global environmental priorities as they implement their
mandate in a small set of countries, The complexities of the involved issues and processes, as
well as the limited time frame and resources, dictate that the project be limited to a few
countries. The six cwmt&*r\m have been chosen based on the diversity and relative maturity of
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their NCSDs or simnilar entities, their openness to multi-stakeholder participation and process,
and their interest in being part of the project. Their vast ecological diversity would also enrich
cross-fertilization of experiences, and ensure replicability of approaches that will be developed
by the project.

1.3, Objectives

14. To develop and promote a participatory multi-stakeholder strategy, called hersin
Integrative Sustainability Planning (ISP, for pursuing sustainable development at the local,
national and global levels, and thereby: '

® Strengthen multi-stakeholder NCSDs' capacity to develop and adapt appropriate
approaches for ISP, particularly in promoting and integrating Biodiversity and Climate
Change into national sustainable development plans;

® Highlight the national benefits that accrue in the process of securing regional and global
benefits, particularly in the context of environmental protection and restoration, and
balancing short-term needs with long-term imperatives and goals; and

® Provide other countries a guide on the establishment and strengthening of mult-
stakeholder NCUSDs which can promote and formulate policies and actions for integrated
sustainable development plans,

2. EXPECTED OUTCOMES

15 The specific vutcomes expected of the project are:

® A tested ISP process through a participatory multi-stakeholder mechanism for
integrating global commitments and priorities into national sustainable development plans;

® Strengthened multi-stakeholder NCSDs in each prototype country vis-d-vis their
commitments and responsibilities towards global environmental priorities;

® Information, education and communication {(IEC) strategies and materials in cach of the

prototype countries, that can also serve as useful references and learring tools for other
countries in their own pursuit of responding to their global commitments and issues.

16, Other country specific results are indicated in Annexes Al to A6. An over-arching
expected result is that global environmental priorities will be given prominence in each of the
profotype countries, particularly by actively involving the leaders of the various stakeholders in
the ISP process. The information, education and communication tools and materials that are to
be prepared under Activity 3.5 of the project are meant for training purposes and to be practical
and easily accessible for the main types of stakeholders that form part of the NC8Ds. Given the
broad-based nature of the NCSDs, these materials will be accessible 1o a wide range of people in
these countries, therefore resulting in increased public awareness of global environmental
priorities. This will be carried out in close collaboration with media specialists from sach
participating country’s communication associations and institutes, In sumumary, the project will
greatly help to put global environmental priorities on the public map of each participating
country.
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17, Project outcomes will contribute to the following strategic consideration for GEF projects
highlighted in the Operational Strategy:

® National policies providing adequate incentives for development paths that are sound,
from a global envirommental perspective, and contribute to the effecive implementation of
GEF operations.

* Institutional arrangements that are supportive of global environmental protection.

= Capacity building, human resource developrent, and skills that are necessary to
achieve global envirorumental objectives.

= Communications and outreach that promote better public understanding of the global

environment, mobilize people and communities to protect the global environment, and
build support for GEF's objectives, strategy and programs.

® Public participation and consultation with major groups, local communities, and other
stakeholders at appropriate stages of project development and implementation. '

3. PROTECT METHODOLOGY AND ACTIVITIES TO ACHIEVE OUTCOMES

18, Project activities may be classified into five components, namely: assessment of existing
conditions; developing the ISP process; formulation of action plans: documentation and
education; and over-all project coordination and monitoring. These activities are briefly
described below. ‘

- 31, Assessment of existing conditions (LS § 80,000}

19. In preparation for the ISP process and as inpuis to the action plans, the project will start
with the assessment of existing conditions of planning, structure and process, as well as of
capabilities of the various stakeholders. The objective is to determine where and what corrective
or remedial measures are appropriate to be taken. This assessment shall be done mainly
through interviews of peaple directly responsible and knowledgeable of the project’s areas of
concern. These interviews shall be complemented and supported by existing literature. This will
not only enable an assessment of the planning processes at the country-level, but also assist in
identifying and drawing upon repositories of knowledge at the national level for planning
purposes. Activities under this initial assessment will include the following:

+  Review national development plans {whether economic, physical, social or elements of
sustainable development plans) and programs vis-a-vis their level of integration or adoption
of commitments in international conventions on Biodiversity and Climate Change.

= Assess existing national planning processes, including national biodiversity and climate
change strategies and action plans, taking into account the degree of participation of
relevant sectors of society. Determine also the degree of parbicipation and commitment of
the NCSD in development planning, particularly to identify what the NCUSDs lack to better
integrate global environmental priorities especially regarding Biodiversity and Climate
Change.
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»  Inventory of available indormation and Hterature from past and onegoing initatives,
particularly how the GEF Enabling Activities are being integrated into the work of multi-
stakeholder NUSDs and identifving what other activities are required.

3.2.  Developing an ISP process (US $260,000)

20 ISP is an integrative process in three aspects: across sectors or stakeholder FrOUPs, ACTOSE
disciplines, and across global and national/local environmental priorities. In all aspects,
maximum flexibility must be provided to allow creative ideas and context-specific approaches
to emerge and flourish, particularly in addressing the complexities of the particular topics or
issues addressed by this project. Culture specific approaches are likewise necessary in building
consensus among stakeholders given their varying paradigms, ideclogies and perspectives. In
view of this, flexibility and creativity will be the guiding principles for developing the ISP
PEOCESS.

2L ISP relies heavily on multi-sectoral stakeholders working together effectively. The
stakeholders should be able to agree on and work for a comumon objective, move in one
direction. and complement rather than compete with sach other. To ensure that these
requirements for developing an effective ISP process are met, the starting point of the project
will be the conduct of at least one NCSD strategic planning and team building workshop, which
will include representatives from civil society, various government departments and from the
business comuovunity. Thereafter, the NCSDs shall be encouraged to hold consultation
workshops and meetings among their members, among themselves, or with relevant entities,
such as governments, international arganizations, and techndeal institutions.

22 The substantive content of the strategic planning and team building workshop in sach
country shall inclade, but not be limited to, the following:

23. Basic Information Briefings. At least two briefings shall be provided in each country in
order to harmonize the technical backgrounds and information levels of the multi-stakeholder
particvipants. One will brief participants on the results of Activity 3.1 regarding the current
situation. The other is a briefing on Biodiversity or Climate Change - according to the priority
chosen by each partivipating country, Among others, this briefing will update partivipants of
national commitments and responses to global conventions and also to the goals and objectives
of the GEF Operational Programs that are relevant to the priority area selected by the country.
These briefings, particularly the second, will be handled by technical experts from within their
respective countries.

4. Selection of priority area. Plarming conditions and global concerns of the prototype
countries substantially differ. Some have a national Agenda 21 that already attempts to
integrate, to varying degree, global priorities. Others have economic or physical development
plans that double up as sustainable development plans. Still others are in the process of
developing Climate Change and Biodiversity Strategies and Action Plans,

25, Whatever the prevailing situation, the participating NCSDs will be given the leeway to
determine and agree on the specific priority area - within Biodiversity or Climnate Change ~ and
to draw from the GEF enabling activities priority areas to initiate the ISP provess with their
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multi-stakeholders. As indicated inn the Country Annexes {(Annex Al to AS), many couniries
have already given preliminary indication of wuorking priority areas to be reviewed,

26 The end goal is to integrate simultaneously global priorities as a whoele into the planning
process by building the capacity of NCSDs to apply the highly participatory integrative
planning approach. However, given the limited time frame and resources and in order to come
up with good illustrative examples of the process, it is more feasible to select a priority area to
demonstrate how this goal can be achieved.

27. NCSD Work Programming. Once the country priority area becomes clear, the NCSDs
shall formulate their respective work plans for accomplishing the tasks, The work plans shall
specify the activities of the NCSDs every step of the way, and their corresponding results and
expected outputs, They shall also indicate the timeframe for each activity and the working
groups and entities responsible for their accomplishoment.

28 Team Building and consultation workshops as required. Depernding on the requirements
of the task at hand, the NCSDs may opt to invite the participation of other stakeholders such as
local governument officials, international organizations, technical institutions or other specific
groups. The new set of members would undergo teambuilding exercises during the workshops
in order to improve their personal and working, relationships. This would facilitate the
development of an ISP process and hasten the completion of the identified tasks for integrating
global environmental priorities into national sustainability plans,

33.  Formulation of a multi-stakeholder Action Plan as a result of the assessment phase
o and above workshops and consultations: (LIS 880,000

28, The results of the assessment of existing vonditions shall guide muwlt-stakeholder
NCSDs in the formulation of action plans, particularly to integrate those priority areas
identified above into planning processes such as those being initiated in Uganda and the
Philippines (see Annex A5 and A6). In all cases the Action Plans will highlight the specific
measures that various stakeholders can take to pursue the country’s commitments to the global
envirorumental conventions. Among others, the plan shall have the following elements, which
shall have been agreed upon by the members of the NCSDs:

®  Goals and objectives. specific targets, policy directions, and strategies for achieving
targets ;

*  Investment programs that list down projects, including possible sources of funds, that
would translate the plans into tangible activities and outputs;

* lmplementation mechanism and institutional support for the plans, which spell out the
roles and responsibilities of the various stakeholders; and

* A framework for monitoring and evaluation of progress of NUSDs in applying the 18P
approach 1o a global environmental concern and also progress towards GEF Operational
Program objectives {the relevant GEF Operational Program will depend on the priority
issue selected by each prototype country).

30. In addition, the project will develop a preliminary follow-up plan that indicates the

framework and parameters for the pursuit of the project in other countries that have mult-




ZiE B0E S998
363 P 17

FROM RAFAEL ASBEMIC UNBE GE? SEONY T 2RI 8 1% 148 1347 N0 4RAOBRS R635

10

stakeholder MCSDs, This follow-up plan will highlight how the results of the above can be
: appizmi to other countries building on the lessons learned of the present prototype project and
proposing the mammmy corrections and modifications to the process and to its implementation.

34, Documentation, Information and Education and Communication (US § 175,000}

31, Documentation and education shall be the key support activides of the multi-
stakeholder ISP process. They shall permeate all activities and serve as bases for most decisions
in planning. Documentation and Communication materials play a critical role in the process
since the six participating countries have accepted to prototype this ISP process for possible use
by other NCSDs and for exchange of experiences among the six countries as well. In addition,
identification of the country specific documentation and education material needs will be
organized in such a2 way as o be directly complementary and supportive to the GEF
Biodiversity and Climate Change Planning Support Programmes presently underway,

32.  Therefore, documentation shall be undertaken every step of the way. Accurate and
efficient recording from the very start is necessary because information and activities build
upon zach other. For instance, the results of the assessment will feed into the development of
ISP and preparation of plans. Generated information shall be processed or synthesized before
final dovumentation and dissemination for more effective and efficient use. It is important, for
example, to document problems encountered and solutions undertaken in implementing global
commitments to serve as guide or reference for others. This documented information shall be
used in the production of information, education and commnunication (IEC) materials such as
tool kits, practival guides and monographs of cases.

33 Education in this context takes the form of technical briefings, information exchange,
experience sharing, consultation, and replicaion. It will rely heavily on documented
information and other references. Technical support from experts will be needed, particularly in
the briefings pertaining to global commitments and issues and in preparing specific background
papers. As earlier indicated, sducational activities would happen during planning and
consultation workshops and meelings.

35, Over-all guidance, coordination, monitoring, and assessment (LIS §130,000)

34. The over-all guidance, coordination and monitoring of project activities will be
undertaken by the Harth Council, in collaboration with the secretariats of the NCSDs and GEF
Operational Focal Points. These responsibilities are crucial in ensuring the success of the project.
While MNUSDs would have enough flexibility in accomplishing their tagks, they will need
guidance from the Earth Council on the over-all project substance and process. Similarly, their
activities would need to be coordinated internally, for example among national actors, and
externally, among NCSDs and relevant international organizations. The Earth Council will
ensure that the project progresses well, within the specified time frame and pursues its
objectives and expected results,

35.  The Barth Council would be assisted in its tasks by a team of experts on the technical
aspects of the work; the GEF Focal Point on the setting of project direction and redirection,
should it become necessary; and country coordinators and the NOSD secretariats on the
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coordination. monitoring end administeative tasks, Where appmg}rzam, the project country
coordinator would be the NOSD secretariat.
36, The involvement of the GEF focal points in providing overall guidance cannot be
stressed enough. Focal points have played an important part in identifying the need for this
initiative and in developing the project. They will continue to play an important direction-
setting, guidance and oversight role. Their involvement in an oversight role is particulatly
important in ensuring that activities Gt with the GEF operational programs and to identify and
benefit from synergies between this initietive and other GEF-funded projects and programs in
the country. '

37. More apeci%ﬁcaﬁy, the main tasks of Earth Council will include the following:

®  Provide participating NCSDs a project operations manual that spells out project
objectives, general description of activities, expected outputs and time-framaes;

*  Designate in-country coordinators who, together with the GEF focal point and selected
experts may serve as the project’s Steering Comumittee in each country;

= Coordinate and prepare for activities that involve all countries, such as workshop on
experience sharing:

*  Assist in general advocacy, g,’zammz}&r%} addressing key decision-makers at the national
arxd international levels;

= Closely monitor the progress of work and provide guidance on project re-direction if
necessary , or on resclution of problems should they arise;

*  Coordinate with GEF on project support and resources, and ensure that funds and

o, administrative requirements of countries are efficiently provided;

= In map@m&mn with its coordinators, produce and disseminate [EC materials and project
reports;

= Encourage cross-fertilization of ideas and experiences among the six participating
countries.

»  Ensure overall coordination, monitoring and agsessment;
Preparation of the follow-up proposal that builds on the present prototype project and
expands its to a significant number of other multi-stakeholder NCSDs.

4. PROJECT @?&K&E{}LE}ERS ANMD HOW THE PROJECT EMERCED

38. The expmmzcm “Multi-stakeholder”, in relation to the present ISP project, signifies those
groups that have a specific stake to vome together because they share a common interest and
destiny. The project is anchored in the active and effective involvement of the different groups
of society particularly government, business and civil society in formulating and executing
sustainable development plans, programs, strategies and measures in their respective countries.
The key stakeholders, therefore, are the aforementioned groupings at the national level, and the
participating and benefiting countries at the national level. International orgarizations, such as
GEF, UNDP, UNEP, UNCSD and the World Bank likewise have a stake in the project given
their specific sustainable development concerns and mandates.
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39 This project emerged from the recommendations of 14 sub-regional pre-consultations

and the Rio+5 Forum in which some 70 NCSDs participated. It is an integral part of the Earth
Council’s on-going partnership program with major NGO networks, global and regional
institutes, as well as with Parliamentary associations and governuments.

40, The project is also a product of GEF Foval Points and NUSD secretariats of the six
participating countries that have been involved in the design of this project.

. ﬁﬁﬁ?MNi&?ﬁiiﬁW AMALYSIS AMD RISK ABSESSMENT

41, By engaging the formally recognized NCSDs in addressing global environmental
priorities as part of national sustainable development plans, the project will be ensuring the
sustainability of planning and implementation of national responses to Global Conventions.
Ome of the risks to achieving the project objective (“to develop and promote as a prototype an
integrative sustainability planning approach within NCSDs and similar entities that integrates
 global environmental priorities into national sustainable development planning”} could be the
Hmited involvement and interest from NCSDs. However, this risk will certainly not arise in the
6 participating countries given that the NCSDs have been involved in the design stages of the
project and have expressed an active interest. (See attached letters from NCSDs in Anmex O).

6. INCREMENTAL COST

The baseline
42, The project builds on and adds to a substantial level of baseline investment by the Earth
Council and ever 70 countries since 1993-94 in promwting the active involvement of all
| stakeholders in sustainable development planning processes. This project will develop an ISP
approach that integrates global environmental priorities into national sustainable development
planning processes. The successful development of the ISP approach in the 6 countries and
subsequent replication of it will benefit the global community by ensuring integrative planning
at the national level The full project costs are therefore the incremental costs of activities to
benefit the global environment.

43, Many national and international entities have invested substantial efforts and resources
to this cause. The Earth Council has been among the first and a major promoter, catalyst and
supporter of NCSDs. Since 1994 to date, the Earth Council has directly invested over 32.0M
{approximately half of which was provided by UNDP and UNEP) for the establishment and
strengthening of multi-stakehalder mechanisms in countries worldwide. For example, some 70
NCSDs actively participated in the preparatory work and event of Rio+5. This investment is in
addition to each countries’ own investments for the same purposes. In the next three years,
Earth Council expects these investments to reach approximately $3.0 M. The present proposal
therefore is based on significant past and on-going investments and is a result of collaborative
action with NCSDs since 1994, (See Annex B for more background information on NC5Ds and
Earth Coungil mm:«é*« errent).

4. Specific activities being promoted by the Earth Council in collaboration with other
donors and the ’%{.f:sif}a that address baseline concerns include:
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s *  Establishing & minimum secretariat stracture in the six prototype countries to ensure
‘ informed, effective and broad civil society participation (This is being supported by the
Japan Global Fund for the Environment).
*  Workshops and reporting guidelines for the multi-stakeholders in the six prototype
countries to strengthen their general planning and reporting capacities. {This is being
supported by the Dutch Government, Sweden and the UNDP-SEED programme}

Incremental Costs:

45. All costs related 1o this project are “incremental” because:

= the project builds on the baseline investments of the Barth Council and the countries
themselves, particudarly towards promoting the creation of and strengthening of NCSDs
and similar entities since 1993-94, as well as the on-going strengthening of the NCSDs as
multi-stakeholder and participatory mechanisms (as indicated above ond Annex B)

*  the results of this project will add value to the vountry’s planning processes through their
respective multi-stakeholder NCUSDs.

7. PROPONENT

46, The Earth Council is an international NGO based in San Jows, Costa Ricas. The Barth

Council is promoting the operationalization of the Earth Surmmit agresments, primarily in

collaboration with and through National Councils for Sustainable Development. (For more

information on the Earth Council and its Strategic Program, see the Earth Council Web Site at:
JLiwwwecouncilac.or)

8. EXECUTING AGENCY

47, The Earth Council will be responsible for the indtiation, coordination, monitoring and
implementation of this project. It will coordinate the activities of the participating NCSDs, and
consolidate and synthesize their vutputs.

48. The Earth Council is in a unigue position to promote this integrative approach on a
global scale because of its sustainable development mission, wide-ranging parinerships and
specific experience since 1993, Its policy directions, program objectives and activities on the
ground have been centered on the recognition and strengthening of NCSDs, as mul-
stakeholder and participatory mechanisms for aperationalizing sustainable development.

49. The Earth Council's proactive stance in this regard is in response to the recommendation
of NCSDs in the Rio+5 that the Earth Council further intensify its catalytic and Jead role in
strengthening  NCSDs  worldwide to  better promote national and  global sustainable
development objectives, This responsibility was bestowed in recognition of the rich experience
arxd wide exposure of the Barth Council in this area as exemplified by the following:

®  Access to a active network of multi-stakeholder mechanisms in some 70 countries to
promote participatory decision-making and collaborative action for sustainability;

®  Access to a network of member institutes and experts as well as more than 80 special
focus report writers on critical management and governance issues necessary for
implementing sustainable development at all levels;
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P * Experience at organizing over 70 national and 11 regional consultations that involved
over 6000 diverse organizations from political, economic and civil societies;

& Benefit from the special contributions of citizen groups, particularly human rights and
environumental movements in former totalitarian regimes, which are building the
foundations for new forms of sustainable and democrabic processes,

9. BUDGET
54 The indicative project budget is outlined below:

IMPUTS ‘ TETAL IMOOUNTRY EARTH COUNUIL
COORDINATED®

PIF 25,000 ‘ 25,000
Personnel . 230000 130000 100,000
Subcontracts 116,000 T AD,000
Training 26000 230,000
Egquipment - 15,000 15,000
Travel | 50,000 35,000 30,000
Evaluation mimia%'z 303,000 30000
Follow.upe gmgzsw#éiﬁm of long- 0,000 40,000
terms proposal

o Miscellaneous 30,000 20,000 10,000
PROIECT TOTAL ZEg.000 18000 235,000
{(PDF + PROJECT COSTS)

* The figures indicated in this column reflect resources that will go towards project activities
that are directly coordinated by the Earth Council without necessarily being spent on Barth
Council stafi. For example, the entire cost of evaluation missions goes towards Earth Council
coordinated activities, given that guidance, oversight and monitoring is one of their primary
responsibilities. :
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10, IMPLEMENTATIOM PLAN ‘
51. The praject duration is eighteen months with activities being sequerved as follows:

Dhuration of Project {in monthsh: 18 Months

Activities Project Months
8 % & & 1z 13 18

Assessment of nurrent rational plamning B -
processes and levels of integration of global
environmental priorities

Developing an ISP process

Formulation of Action Plans O

Documentation, Information, Education and
Communication strategies

Evaluation and preparation of follow-up project R

Qverall guidance, coordination and monitoring

1L FOLLOW.UP

2. The immediate goal of the present praject is to develop an ISP process within six
protolype countries with thelr respective multi-stakeholder NCSDs. In addition, the project
results, as they unfold, will be communicated to all NCSDs, through the Earth Council NCSD
Bulletin and Web Sites. However, an important outcome is that the [SP process be upe-scaled
and replicated in some fifty other countries which have multi-stakeholder NCSDs, by
incorporating the lessons-learned from the present prototype profect. In order not to lose
momentumm, it is important to include in the present project proposal a mindmum of USS40.000
for the purpose of initiating the longer-term and more complete proposal to up-scale the ISP
process within multi-stakeholder NCSDs in other countries.
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Examples of initial inquiries and consultations with the six participating countries
1. The ISP ;sréc&sa as described in the project brief will determine the actual priority areas

to be discussed by each participating country’s multi-stakeholders. This will become part of the
cutcome of the process as determined by the multi-stakeholders themselves.

8 The examples summarized below indicate the results of preliminary discussions with
the GEF focal points and NCSD secretariats, They are provided as examples only to indicate
possible priority areas for vach country. In sach case, the ISP process will link the global and
national benefits and interests,
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Annex A: C{I}QT& RiCs

Costa Rican Q{}M for Sustainable Development

1. In 1994, Costa Rica transformed its Agenda 21 Focal point and created an NCSD with 21
members, with seven from various government departments, seven from civil and academic
society and seven from professional associations and the private sector. The NCSD in Costa
Rica is called: CONADES: Consejo Nacional de Desarrollo Sotenible. Like the majority of NCSDs in
the world, CONADES was set up by Presidential Decree. The new government, which was
inaugurated in May of this year, has initiated a major multi-stakeholder consultation that is
presently under way. It is from this consultation called “Concertacion nacional” that the actual
form of the new NCSD will emerge. However, this temporary situation does not prevent the
present project from going ahead as originally planined. On the contrary, the ISP process is seen;
as well suited and complementary to the present concertacion nacional exercise precisely
because both have the same multi-stakeholders as their base and obiective. In addition, the
INCSD has been involved in the design of this project since its beginnings and sees its pursuit as
an important bridging with the concertacion nacional and the new emerging NCSD,

General objectives

2. Because of the importance of biodiversity to the overall economy of Costa Rica,
including its important tourist sector, irdtially the ISP process will review the forest issue as
related to Biodiversity. In this regard, Costa Rica has shown remarkable efforts in the last 10

years toward stopping deforestation of natural forests as well as tree planting on areas where
the original forast had been cleared long before, The latest trend shows a remarkable recovery
of the forest cover, since presently over 40% of ite territoey includes some type of forest. Yet
clearing of natural and often primary forest as well as their “highgrading” {extracting valuable
timers} is still prevalent although at a rhythm much below past decades,

3, Because of the transition phase of the NCSD in Costa Rica and the fact that the
Concertacion macioral is still underway and has not presented  its conclusions  and
secommendations, it is safe to say that the ISP methodology proposed in the project will be
closely adhered to, particularly to identify a priority area within biodiversity. The example of
efforts to maintain forest cover given above, because of its over-riding importance both to Costa
Rica and to the GEF Enabling Activities, will form part of the ISP process to prototype the
project.

4. The main focal institution for project activities will be the Costa Rican NCSD, called
CONADES (Consejo Nacional de Desarrolle Sotenible). In addition to a number of Governument
Departments and the stakeholders and their respective associations, at least the following
Institutes will be invited to participate in various forms ranging from expert advise to
preparation of tool-kits to participation in training workshops: Centro Agrondmico Tropical de
Investigacion y Ensefianza (CATIEL Instituto Nacional de Biodiversidad {INBio); Instituto
Interamericano de Cooperacién para la Agricultura (HCAY, HICN Mesoamerica: Escuela de




212 Bon 5898

CMDNE 1R S 98 T BU8T 120470 SRG0BREEGL P ¥E

FROM RAFADL ASENID UNDF QEF

18

Agricultura de la Regidn Tropical Humeda (EARTH), Universidad Nacional; Universidad de
Costa Riva; and the Colegio de Periodistas and the Centro Internacional de Politica Econémica
y Desarrollo Sostenible (CIMPE)

Other GEF activities in Costa Rica

5. Costa Rica has a number of GEF projects underway or in various planning stages. These
include the Biodiversity and Climate Change Enabling Activities, a World Bank-GEF project on
Biodiversity Resources Development with INBio, a World Bank-GEF project to harness Wind
Power near Lake Arenal, and UNDP-GEF assistance to the National System of Conservation
Areas (La Amistad and La Osa). Costa Rica also participates in the GEF Small Grants
Programme 5
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Annex A2 DOMINICAN REPUBLIC

The Dominican Régxbﬁi&: Council for Sustainable Development

1. In 1992, the President of the Dominican Republic established a multi-sectoral NCSD
which groups all the main stakeholders within and outside of government. It has established a
number of sub-comumittees and its secretariat is assured by the Plarming Department
ONAPLAN. The NCSD was instrumental in the countrywide process called “Proyecto Nacional
Programa 21" which the present project builds on, complements and deepens.

2 The Dominican Republic has suffered great economic as well as environmental losses
because of deforestation and faulty land use on steep slopes or other fragile areas. The present
project will focus on integrating the global environmental priorities into national policy making,
legislation and strategies, and initially will focus on Biodiversity because of its importance to
the overall economy of the country and its more direct relevance to people’s understanding and
bvelihoods.

Coneral Q%g‘%ﬁves;

3 Priority area propossd to initiate the mudti-stakeholder ISP process: how to integrate
into national plarning an action program on forest conservation, restoration and re-forestation
which highlight their biclogical, environmental, economic and socio-cultural benefits both

national, local and global. This will be carried out through the design of clear policies and
related actions towards the approval of the forest law and its integraton into the national plan
and the appropriate administrative structures.

Instirutional articipation

4. The main focal point and coordination of this project in the Dominican Republic will be
the Secretaria de Estado de Recursos Naturales y Medio Ambiente (SERENAMA). In addition to
a number of Government Departments and the stakeholders and their respective associations,
at least the following Institutes will be invited to participate in various forms ranging from
expert advise to preparation of tool-kits o participation in trairung workshops: the Domicican
University, particularly their departments of Economics, Forestry and Agriculture; Asociacion
de Periodistas de Republica Dominicana; PRONATURA; as well as IUCN Mesoamerica;
Escuela de Agricultura de la Region Tropical Humeda {(EARTHY): and Instituto Interamericans
de Cooperacion para la Agricultura (TICA)

Dther GEF

Activities in the Dominican Republic

5. The Dominican Republic has one large project on Brodiversity  Conservation and
Management of its Constal Zone and 32 small projects through the Small Grants Programune, of
which 16 deal directly with forest conservation, medicinal and other tree planting for a number
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P of goods and services. These are all small projects at specific locations. The multi-stakeholder

' ISP process will complement, build on and integrate these and other similar projects into its
general framework, with appropriate policies, legal measures and proposing  improved
administrative structures. Particular emphasis will be placed on conserving the last remnant
primary forests hence preserving biodiversity, in particular endangered species, many of them
endemic; and to promote integration of all GEF projects and enabling activities within an
integrated policy framewaork.
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1 Shortly after the 1992 Earth Summit and in collaboration with the Farth Council, the
United States of Mexico explored various approaches to suit its specific needs, Agenda 21
follow-up and for establishing multi-stakeholder councils for sustainable development. Because
of the federal nature of Mexico, its size as well as the diversity of its population and resources, it
was decided that an overall national council could not alone meet its needs. Therefore, Mexico
set up a series of inter-locking councils. At the overall national level, the Mexican Council for
Sustainable Development, herein called (MCSD), is made up of representatives from each of the
four Regional Councils for 5.0, The membership of MCSD is composed as follows: 7% from the
Federal Governement; 10% from Unions, 10% from social organizations; 12% from Siate
governments; 12% from Private sector: 19% from NGOs and 29% from various academic and
similar entities. In addition, many States have their own Councils for Sustainable Development,
The Regional Councils cover the four geographic divisions called regions. Region I includes
the Federal District, as well as the States of Mexico, Tlaxcala, Hidalgo, Morelos and Puebla,
combining more than 60% of the Mexican population. In addition, the MCSD created ten
national “thematic” Councils, including an important one related to Climate Change. These
thematic councils enable the Regional Councils and the MCSD 1o tap and benefit from the
various expertise and specialize interest groups from around the country,

Mexican Councils and Clhimate Change

2. Because of the strategic importance of the present GEF project and its Hmited resources
and timeframe, the MCSD has decided that it is preferable to prototype the project within the
most densely populated region, Region 11, in collaboration with the resources from the Climate
Change Thematic Council. In this way the ISP process can go more in-depth within a limited
timeframe, serve to prototype the project for the whole country as well as benefit from the
advise and inputs of representatives from all regions through the MCSD,

3. The specific purpose of this project is to integrate the global environmental priorities,
initially focusing on Clunate Change into the normal workings of the multi-stakeholders the
various participating Councils and to develop cross-sectoral approaches to planning, policy and
legal framework design and action oriented projects, including education, training and public
awareness that will directly contribute to the strategies of the National Climate Change Action
Plan and its implementation. This will be done in collaboration with all the various actors and
stakeholders through the MCOSD and the Region I Council for Sustainable Development.

In addition to the methodological workshops indicated in Activity 3.2 of the project brief, a
number of other specific activities are foreseen such as a seminar-workshops on: International
Mechanisms for Cooperation in relation to climate change, as well as on evaluation of
greenhouse gases and other emissions, and on vulnerabilities, mitigation and adaptation
measures. These woarkshops will be organized in such as way as to be mutually reinforcing and
helping the various stakeholders to reach consensus and common ground for action.
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Distrito Federal, Estado de México, de Tlaxcala, de Pueblo, de Morelos and de Hidalgo as well
as the main coordination and focal support from the Secretaria de medio ambiente Recursos
naturales v Pesca,

OUther GEF &cﬁm‘t:ées; in Mexics

mediom size and small projects through the GEF Smal Grants Programme. One of the larger
ones, Hieh Efficien: Lighting Froject {in areas outside region HI} was recently evaluated as very
successful by a GEF external evaluation team. Another medium size project deals with pas
emissions fram farming sources. Among the 36 small projects, 9 relate to climate change and 3
others relate to all SHF areas. However, for the most part these are taking place in locations
outside ares [11, :

7. The ISP process through this GER-UNDP project, will help the various Mexican Councils
for Sustainable Development to plan for GEF interventiong and enabling activities in region I,
which is the most in need and most densely populated. In particular, this process will greatly
assist the MCUSD to adapt its own methadology and approach to its diverse stakeholders for
integrating the global enviconmental priorities into the national and State planning processes,
The timing of this project fits well into the overall MCSD activities, particularly for increasing

global benefits.

Expected Results

8. In addition to the general project results which Mexico will be party to, the following

specific outcomes are expected:

= Multi-stakeholder action plans, including specific tmetables, in each major area of Region
Ul focusing on how they will contribute to the implementation of the National Climate
Action Program;

- Coordination mecharndsms to better integrate the National Climate Action Program into the
States sustainability planning;

- Representatives from all stakeholders who are trained in the 15p process who can serve as
trainers for their respective constituencies;

- A user-friendly public awarencss action program, initially focusing on Climate Change.
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Annex Ad: BURKINA FASO

2 Mational {:m:zzﬁzcﬁ for Sustainable Development

1. Burkina Faso, as a Sahel country, faces a number of problems related to the broad issue of
Biodiversity, namely desertification, unsustainable land use practices, destructive dune
encroachment, ground water depletion and similar problems. The present project will greatly
strengthen Burkina Faso's capacities to better integrate the global environmental priorities
within its national plans as well as increase the capacities of the major stakeholders to relate to,
understand and act upon the countries priorities in relation to the global issues, initially
focusing on those related to Biodiversity,

2. CONAGESE is the name of the Burkinabe Natioral Council for the Management of the
Environument and comes under the Ministry of Environment and Water, The Council in made
up of representatives of various groups including NGOs and traditional leaders as well as
receiving the technical advise from the Academic, private sector, Government and specialized
NGOs. CONAGESE was initiated during the UNCED process and is the main body bringing
together the various stakeholders and will coordinate their inputs into the present project. The
project builds upon CONAGESE s experience with various planning mechanisms, particularly
the NEAPs which have involved the various stakeholders over many years,

Project Objective

3 To increase the stakeholders Capacities  to understand  and integrate the global
environmental priorities within Burkinabe’s national planning, particularly regarding strategies
and actions for land management practices,

4. A deeper understanding of sustainable land use practices will foster better biodiversity
conservation programs {plants and animals}, and lead to the restoration of lands hence arresting
desertification, 5

Dther GEF Activities in Burkina Faso

5. GEF projects in Burkina Faso include the Biodiversity and Climate Change Enabling
Activities and a full project aimed at optimizing biodiversity within wildlife ranching systems
through a pilot demonstration in a semi-arid area. Burkina Faso has also participated in the GEF
Small Grants Programme since 1992, This project, through its multi-stakeholder ISP approach,
will complement and help better integrate and value the various GEF enabling activities,
particularly by highlighting the benefits of those related to biodiversity. The present project
enlarges the participation and involvement of the stakeholders in the GEF projects in Burkina
Faso. ‘

Institutional participation

&, Le Conseil National pour Ia Gestion de UEnvironment (CONAGESE) will be the focal
point and main coordinator of this project in Burkina Faso. In additon 0 a number of
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Government Departments and the stakeholders and their respective associations, at least the

following Institutes will be invited o participate in various forms ranging from expert advise to
preparation of tool-kits to parcticipation in training workshops: the various technical committess
of CONAGESE particularly related to Forestry and agriculture; the University of Cuagadougou,
the Regional Agro-Meteorological Research Centre (AGRYMENT) (based in Niamey) and
others. :

Multi-Stakeholders and the Review of Critical fssues:

The stakeholders will review, among other, the following critical issues:

- What are the environmental, cconomic and social consequences of desertification
concerning loss of arable land, changes in water regimes and utilization, exodus of
population;

- How can the present measures being undertaken be better integrated within policies,
legislation and management structures to mitigate desertification and increase the benefits
of Biodiversity:

- What approaches and measures are required to improve people’s understanding of and
commitment towards the benefits of Biodiversity,

Expected resulis

B, Inaddition to the genvral expected results of the prototype project, Burkina Faso expects the

following results; :

- guidelines for specific stakeholders on how ta integrate and benefit from the global
environmental priorities, particularly Biodiversity as it relates to land use and management;

- How to approaches in tool-ki format addressed to the media, particularly written and
radio, on better -z;méemmmﬁng Blodiversity and its benefits to different categories of people.
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Annex AS: UCANDA

Matonal Courneil §m Sustainable Development

1. Upanda's constitution provides for a National Planning Authority that is in the procsss of
being set up. In practice it plays the role envisioned for a multi-stakeholder NCSD. Currently,
however, the Uganda Council for Sustainable Development functions as the Board of the
National Environment Management Authority (NEMA). NEMA has a policy committee chaired
by the Prime Minister and a Board made up of representatives from governunent departments, a
research institute, the Uganda Manufacturers’ Associatio . NGOs and from parastatals such as
the Uganda Wildlife Authority.

2. The Integrative Sustainability Planning (ISP) process is timely in Uganda since processes
such as the formulation of the Uganda Planning Authority and the Participatory Poverty
Assessment (PPA) have begun. The Poverty Eradication Action Plan (PEAP), which is the
culmination of a series of consultations with government, employver's and workers
organizations, the NGO community, social researchers and academicians highlighted the
importance of Biodiversity and the need for people to better understand its benefits through the
conservation of soil, water, fish stock, wetlands and wildlife. In addition, Uganda is mid-way in
the formulation of its Vision 2025,

3. The multi-stakeholder ISP process both complements and deepens Vision 2025 and other
processes, because of its emphasis on the integrative approach and its long term perspective to
build durable bridges of understanding among different stakeholders within society.

4. In addition, the initial focus on Biodiversity is important because this is close and vital to
people’s livelthoods and lends itself o public awareness campaigns in collaboration with NGOs
and the media. There will be a focus on wetland areas for which a policy has been formulated.
There are currently efforts to mitigate activities such as drainage, grazing, brick making,
devegetation and sewage treatment on the draining of wetlands and an initiative is envisaged,
however this initiative is at its formative stages and needs additional capacities such as data
provision. This is crucial due to the large area covered by wetlands and wreasing activity in
wetland areas.

Specific goal

3. To place Biodiversity issues in the forefront of the implementation of the PEAP and to better
integrate global environmental priorities within Vision 2025, particularly to highlight their
benefits and importance to people’s livelihoods.

COhiectives

6. To integrate biodiversity in planning and implementing sustainable land use policies and
legislation through multi-stakeholder participation and action. More specifically, to:

32
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(i} Establish mechanisms to analyze present problems through people-centered approaches

including the various stakeholders, and assist in designing short and long-term solutions. The
project will serve to catalyze the work of a number of NGOs, academic institutes and private
Fector groups already active in the feld of Biodiversity and will build on and broaden the NGO
Biodiversity Strategy Workshop held last year.

{ii} Contribute to the strengthening of a user-friendly information system accessible to all the
stakeholders and to the media, inttially focusing on global environmental priorities,

{tif) Design, test and organize joint fraining programs for Government officials as well as local
district leaders and various stakeholders on how to integrate global environmental priorities

into the various levels of planning and implementation,

7. The main focal point and coordination support will be -provided by the National
Envirorument Management Authority (NEMA). In addition to a number of Government
Departments and the stakeholders and their respective associations, at least the following
Institutes will he nvited to participate in various forms ranging from expert advise to
preparation of tool-kits to participation in training workshops, more particularly: the Ministry
of Finance, Planning & Beonormic Development, the Private Sectar Foundation, the Makerere
Uriversity, particularly its Institute for Environement and Natural Resources, and its Institutes
of Sovial Research, and Applied Statistics and Economics;  the Forest Research Institute, the
Mbarara Institute of Tropical Forestry, the Uganda Institute of Ecology, WWE, IWON-Uganda,
the Association of Journalists of Uganda, and others as required.

Cither GEE ,&aﬁvéﬁe&; in Uganda

8. Uganda is developing a Biodiversity Strategy and Action Plan and requires additional
capacities for its implementation, The “ouniry is also implementing two projects in the
Biodiversity focal area relating to Protected Areas and one in the Climate Change focal area
designed to address the energy needs of rural areas thraugh solar photovoltaics, Uganda is a
also a relatively new participant in the GEF Small Grants Programme (since 1996). The present
project is oppertune and its approach for integrative sustainability planning directly relevant
and appropriate, particularly the focus on direct involvement of the various stakeholders
through the ISP process. This approach will complement, integrate and strengthen the GEF
projects in Uganda,

9 Much restructuring and rebuilding have been carried out in a relatively short time. In the
area of Biodiversity two examples stand out and demonstrate that people can benefit from
Biodiversity: Mount Elgon National Park and Magombe Swamp in Kibale National Park,

g;mé.a,é The present project will endeavor to complement and integrate these
projects into the multi-stakeholder [P process, initially those directly related to wetlands,
Reducing Biodiversity Loss at Cross Border Sites in East Africa is a CER-UNDP project that is

especially relevant to the present project; it will serve as an important entry point for the ISP
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process. Two other projects will also be given special attention; the initial implementation of the
National Biodiversity and Action Plan because it is directly relevant and related, and the project
to enable Uganda to prepare its first national comunurdcations in responze o its commitients o
the UNFCCC because of its approach to public awareness building. :

11, It is within this context that the ISP multi-stakeholder process as applied in Uganda has
excellent chances to complement the work already undertaken or underway and to better
integrate the lessons-learned and results into national policies, planning and action plans and
mare importantly to integrate the global environmental priorities within Vision 2025,

PRoATSRO Y5 08%3358 P 34
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Annex A6 THE ?ggmwmm

ning Procegses

angd the Philippine Council for

L. The Philippines enjoys the distinction of being one of the first countries to estabiish a
multi-stakeholder NCSD, urunediately following the 1992 Rio Barth Summit The Philippine
Council for Sustainable Development (PCSD) has since formulated The Philippine Agenda 21
{PA21}, which was promulgated by President Fidel V. Ramos in September 1996. PA21 was the
product of two years of intensive and extensive consultabions among the key stakeholders in
Philippine sustainable development: government, civil society and the private business sector.
The Philippines also was the first country to propose and receive support for a major GEF
project {through the World Bank) implemented by NGOs in partnership with government,
through the National Integrated Protected Areas System (NIPAS) project.

4. Based on preliminary consultations with the leaders of the PCBD, their current primary
concern is ensure that concrete sustainable development action agendas can be developed and
implemented at the local level, through the same multi-stakeholder approach exemplified at the
national level. Thus, in its application in the Philippines, the proposed project will support
county’s efforts o more effectively integrate global environmental priorities into both the
national and local levels of planning and action.

Concerns

PCSD snd Climate Change and Biodiversity

3. Most of the environmental issues that have taken the Hmelight in recent sustainable
development discussions in the Philippines broadly fall under the global priorities of
biodiversity and climate change.

4. Under climate change, the PCSD was instrumental in the promulgation of regulaions
governing (O emissions as well as promoting  improvements of the government's
environmental clearance process for investment projects, especially taking into account the
social acceptability of such undertakings. More recently, the El Nifio phenomenon has taken
center stage, particularly due to its dramatic impact on agricultural and food production.
Droughts in major crop-growing regions of the country have led to drastic declines in crop
production, particularly of the staple grains, rice (-46%) and com (-23%). The second quarter
1898 economic performance report shows a 7.5 percent drop in overall agricultural production
compared to last year. Farm families in upland rain-fed farm areas in the southern island of
Mindanao have been severely affected, having lost all sources of income, prompting the
government to provide large amounts of direct food assistance. Meanwhile, the new President
Estrada Administration has placed food security and agricultural development as its major
focus in fighting poverty. This provides an opportunity for the PCSD to situate this critical issue
within the broader context of the Framework Convention on Clirate Changs

5. The PCSD has ri&iﬁﬁi‘}y produced a Philippine Plan for Biodiversity that sets a national
agenda on this important global environmental concern, Specific issues under this include the
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2 reforestation program, the protection of indigenous genetic materials, and apprebensions about
the Mining Code, including how it may adversely affect the integrity of ancestral lands of
indigenous peoples and biodiversity therein. The last has particularly stirred rmuch public
debate, highlighting tradeoffs between the concerns of economic growth and employment
generation on one hand, and enviranmental concerns on the other.

Institutional ?azﬁéig&%ia.ri

6. The PCSD will be the focal point for this project in the Philippines. {See attoched letter of
support) The government, civil society and business sector counterparts in the council can all
work together in the pursuit of the project’s objectives. Technical expertise can be easily
accessed from the University of the Philippines’ School of Bnvironmental Science and
Management and other units of the university, as well as many other research and academic
institutions within the country. Local government units (ie. provincial, ¢ity and municipal
governments} are expected to be major participants in this project in the Philippine, along with
the Department of Interior and Local Governments, the government ministry supervising the
local government units.

Project Cutcomes

7. While various plans are already in place at the national level, work on a Medium-Term
Philippine Development Plan (MTPDP) for 1999-2004 has just been initiated. This presents an
important opporturity for efforts to integrate global environmental priorities into this new Plan,
which will be the development “road map” of the Estrada Administration. PCSIY s participation
in this planning process has been assured, and through this project, effective integration can be
achieved. Equally important is the integration into local development planning of these same
global environmental concems. »

8 In addition, the Philippine past experience and active participation in this project will be a
potentially rich source of case matertals, guidebooks and toolkits for ISP process ko be replicated
elsewhere. Of special interest for replicability, will ke the PCSIYs efforts to operationalize the
multi-stakeholder ISP process at the provincial, and local levels.

Other CFF é’ictiviz&ia}s in the Philippines

9. The Philippines has received support from UNDP-GEF to prepare its Biodiversity and
Climate Change Enabling activities, It is also part of Small Grants Programme and is
implementing several full projects. These include a project to conserve and use sustainably
biodiversity in 36,000 hectares of rainforest in the Samar Istands, efforts to establish s core
National Integrated Protected Area System for ten sites over seven years, and a project to meet
electricity demands through geothermal power that substantially reduces GHG emissions.
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- Annex B
Background information on National Councils for Sustainable Development
5 and similar entities (MCSDs)

{For mure backgrownd informuotion on NUSDs see the Earth Council Web Page and the Special NCSD Web Page ak:
<htipyfenvmevouncilac.or> or ttefemn nesdnebwork.or

Since 1992, over 100 countries have established some form of NCSDs or similar entities or
Agerdda 21 focal points as coordination mechanisms for implementing the Earth Sumemnit
Agreements. However, the success of these mechanisms in integrating sustainable development
into decision-making varies from country to country depending on their mandate, composition
and character. Some MCSDs focus only on environmental issues, while others are goverrument
coordinating bodies, yet others have broad representation from various sectors of society,

Representatives of same 67 of these NCSDs and other participants at the Rio + 5 Event in March
1897, agreed upon a clear vision of the role and character of NCSDs as multi-sectoral catalysts
for policies that integrate sconomic, environmental and social goals across sectors and agencies.

This vision is built upon the understanding that sustainable development is everybody's

concern, and making it work requires commitment from all sectors of society. Government,

industry, NGOs, labor, Acadernic institutions, and communities all are concermned because it is

the way a society lives, the way that it produces and consumes that determines whether it is

sustainable. The outcome of a society's efforts to achieve sustainability depend on the choices

that individuals and institutions make, and progress depends upon broad social agreement
about the goals and process of change.

Every country is different, and each country's approach to sustainable development must
depend on the different political, social, economic, historical and cultural circumstances of that
country. Nevertheless, there is a universal need to find policies that recognize the interrelation
between prosperity, environment and fairness, particularly when the divisions within society
that hinder such policies are endemic,

Since then, the Earth Council has played a key role, in collaboration with its partners, initially
by bringing NCSDs together by region, then, by facilitating their establishment and initial
consolidation and involvement in Rio+3, CSD processes and within regional alliances, and now
by strengthening their multi-stakeholder and participatory mechanisms. In this regard the
Rio+5 consultative process was an instrumental tumning point as documented in the Rio+5
Report entitled: “Experiences and Recommendations from National and Regional Consultations
for the Rio+3 Forum”. Some 67 NCSDs and similar entities reviewed their institutional
frameworks, needs and country priorities in regards to operationalizing  sustainable
development and found that the two most important issues were informed multi-sector
participation and the integration of policies and programmes within a sustainability framework.

On the basis of the NCSD Rio+5 recommendations the Earth Council has revised and updated
its strategy “Making Sustainability Work” focusing on the integration of econamic, social and
environmental issues into sustainability plans through strengthened NCSDs
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Although NCSDs are not the only instrument to promote the operationalization of sustainable
: development and many are still weak, they are the only officially recognized multi-stakeholder
mechanism at the national level where all sectors of society can come together to focus on
integrating economic, social and environmental policies and programs in a participatory
manner. They appear as important today to spearhead and stimulate the integration of
sustainability policies into development plans as departments of Environment were in the early
19708, 5

(MONE L0 B398 1SS0 BTI 18 47 /N0 HRGOYYERGL P 38




F12 588 cnan

FROM. RAFARL ASENID UNDP i’s‘z?z‘" EMGM) 11 2R BB LB D0 BT 2B T ING 488 0%e R8T P
32
ANNEX L '
Endorsement Letters From GEF Focal Points and NCSD Secretariate
1. Burkina Faso {;sfmthammg}
2. Costa Rica
{a) M. Sc. Carlos M. Rodriguez, Minister a.i. and GEF Focal Point , Ministry of Environment
and Energy.
3. Dominican Republic
{a) Dr. Zoila Gonzalez de Gutierrez, GEF Focal Point, Department of Environmental
Planming
4. Mexico _
{2} Ricardo Ochoa, Divector of International Finance, GEF Focal Point
{b} Quim. Hortensia Bantiago Fragoso, Asesora de Ia © Secretaria, Secretariat of the
National Council on Sustainable Development
%. Philippines
{a} Ebmer 5. Mercado, Umiﬁmecmtary and GEF Focal Poing, Department of Environment
(b} Ma, Lourdes M. Lagarde, PCSD Coordinating Secretariat
&, Uganda

{a) C ML Kaﬁ&m, Deputy Secretary to the Treasury, GEF Focal Point
(&} 1. Y. Okedi, Executive Director, National Environment Management Authority
{c} Executive Director, The Private Sector Foundation




