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Weights and Measures	
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Project Overview
1.1	The Niger Basin Authority (NBA), in collaboration with its 9 member countries, has prepared policy documents, namely, the Master Plan for Fighting Against silting (MP / FAS) and the Sustainable Development Actions Plan of Niger Basin (SDAP), their investment program (IP), and the Strategic Plan (SP) 2013-2022 and its Plan of Operation divided into three (3) three-year plans that integrates Investment to strengthen climate resilience (CRIP). These planning instruments adopted by the Summit of Heads of State and Government are the reference policy documents. The SP is inspired from SDAP which embodies: (i) the development of socio-economic infrastructure, (ii) the protection of resources and ecosystems in the basin, and (iii) the capacity building and IWRM stakeholders’ involvement. The Bank has contributed to the implementation of the SDAP by responding positively to the call of the Niger Basin Authority (NBA) by financing first Program for the Silt Control in the Niger River Basin (PSC / NB) in which on the ground actions are limited to three countries: Burkina Faso, Mali and Niger.
1.2	Since 2012, the Bank has been preparing to the scale of NBA, the implementation of an integrated program of development and the adaptation to climate change in Niger basin (IPDACC / NB) in which embodies this pilot project that has been financed by the GEF to approximately US $ 12 million. 
1.3	The Integrated Development for Increased Rural Climate Resilience Project in the Niger Basin (IDIRCRP/NB) will be implemented over a period of five years, from 2017 to 2021, and will be build on the structures provided at regional and national governance of IPDACC with a specific staff. The needs of technical capacity building of natural resource users in the basin will be developed in a participatory manner with the communities who will be responsible for implementing activities, maintenance and enhancement of accomplishments.
1.4	IDIRCRP/NB will directly affect 80 000 producers. Indirectly, the project will benefit the entire population of neighboring municipalities or 112millions people (2015 data) of which nearly 52% are women. In Burkina Faso, Component 4 will directly affect 5,400 producers. Indirectly, it will benefit the entire population of the 31 neighboring municipal councils, representing 848,000 people, from whom 52% are women.
Needs Assessment
2.1.	Despite the importance of natural resources, the Niger River Basin is one of the areas most vulnerable to food insecurity and degradation of natural resources and ecosystems. Water erosion and silting is a serious threat for the future of the river, the ecosystems of the basin, but also for all socio-economic activities. These phenomena are getting amplified and amplified from year to year by recurrent droughts weaken the living conditions of the populations and biodiversity in the river basin. These can be mitigated through the implementation of joint actions of large-scale ecosystem protection integrated in a broader regional program of sustainable development of the basin. They impose adaptation actions to increase the resilience of communities to fight against poverty and to ensure sustainable management of natural resources in the bassin. The project therefore offers the opportunity, in the context of the Niger River Basin, to achieve the triple-winner (mitigation, adaptation and poverty reduction). 
2.2	In this context, the Partnership Bank - GEF, in perfect alignment with country strategies, will help to strengthen the resilience of investments to ensure the sustainability of development gains, even against the increasing climate variability. It will focus on building resilience in physical infrastructure and communities, sustainable management of natural resources, capacity building, the involvement of youth and women, and the creation of sustainable rural infrastructure.
Bank’s Value Added
This transaction is a continuation and a consolidation of the achievements of the Bank's operations in the field of managing natural resources and ecosystems: i) Program for the Silt Control in the Niger River Basin; (Ii) Participative Management Project of classified Forests for REDD + (GCF / REDD +), (iii) Multipurposes Kandadji dam; and (iv) national projects in the member countries of the Niger Basin and on the sustainable management of natural resources and ecosystems. These interventions have allowed, in particular, to develop proven expertise in participatory management of natural resources, develop the capacity of simplified management plans (SMP), essential tools for bluntly of village lands that guarantee sustainability of development activities, testing of effective monitoring and evaluation systems are essential tools in steering projects complexes. Provided with a fund of US $12 014 800, or 7,079,756,944 FCFA, the project will generate a rate internal economic profitability of 17% and the net present value, calculated on the same 25 years period with a 10% discount rate, estimated at 2.16 billion FCFA.
Knowledge Management
The Integrated Development for Increased Rural Climate Resilience Project in the Niger Basin (IDIRCRP/NB) will develop knowledge through capitalization of transboundary management mechanisms, the results of research and development, extension and similar projects in the field of integrated water resources management and climate change adaptation. It will support the development of good practice guides and the achievement of local development plans and also the management plans of the aside basins. The project will generate other knowledge products which include: (i) assessment of climate risks and vulnerability impacts in the basin; (Ii) ownership of early warning reports; (V) strategies for the presentation and dissemination of climate data. The interaction of different actors and stakeholders through various forums on climate outlook will result also in an excellent platform for knowledge sharing and capacity building of operators of natural resources across the basin. Finally, the project will test a model of sustainable management of natural resources and ecosystems in the context of REDD +, based not only on their ability to store carbon but also on their ability to enhance the resilience of livelihoods of local populations in the context of adaptation to climate change. 


RESULTS-BASED LOGICAL FRAMEWORK
Countries: Benin, Burkina Faso, Cameroon, Chad, Côte-d'Ivoire, Guinea, Mali, Niger, Nigeria 
Project Title: Integrated Development for Increased Rural Climate Resilience in the Niger Basin 

Project Development Objective (PDO): Increase the water security and climate resilience, and enhance the management of natural resources at regional, sub-basin and community levels in the Niger Basin by contributing to SAP/SDAP and CRIP implementation and outcomes of NBA’s Strategic Plan

	  
	RESULTS CHAIN
	PERFORMANCE INDICATORS
	MEANS OF VERIFICATION
	RISKS AND MITIGATION 
MEASURES

	
	
	INDICATORS
	BASELINE (2015)
	TARGETS 2021
	
	

	IMPACTS
	Poverty is reduced
	Poverty rates in the areas impacted by the project
	Poverty and food security rates:
Benin: 50,9%/22%
Burkina Faso: 46,4%/38%
Cameroon: 37.5%/18%
Chad: 60%/25%
Guinea: 55,2%/30.5%
Ivory Coast: 38,4%/yy%
Mali: 43.6%/25.4%
Niger: 63%/yy%
Nigeria: 67%/8.5%

	The poverty rates in the IPDACC project area is reduced with 10%
	National Poverty Assessment Reports;

UNDP Human Development Index;

Environmental data collected by the Niger Basin Observatory
	


	
	Climate resilience of local communities and global environmental benefits are achieved 
	Areas of degraded land restored
	136,500 ha (2011)
	2,500 ha 
	
	

	OUTCOMES
	Increased water security and climate resilience at regional, watershed and community levels
	· Number of Member States subjected to IRWM Management
· Area (ha) of ecosystems and arable land under sustainable management by local communities
· Access of women to the benefits of natural resources increased
	IWRM processes are to a degree active in all Member Countries

NA




NA

	At least one PANGIRE by sub-basin

7,825 ha 
(100,000 ha under sustainable management financed by IPDACC)
Target for access of women to the benefits of natural resources: 45%
	Project reports
M&E reports
Project Completion Report (PCR)
Report NBA
	

	
	Enhanced capacity of regional, national, sub-basin and community level stakeholders to sustainably and adaptively manage natural resources, accounting for climate change and variability

	· Improved adaptive capacity of the population in project areas
· Number of training programs implemented
· Number of women participating in training programs
	NA



NA

NA
	70,000 persons are affected



10,000 persons to be trained

at least 50% of trained persons are women
	Project reports
M&E reports
PCR
	Risk: Lack of stakeholder involvement in project activities

Measure: Active participation of all stakeholders through effective participatory approach to define the role and expectations of each actor involved in the implementation of the project.

	
	Conservation and enhancement of carbon stocks and other ecosystem services are promoted through sustainable forest management
	Area (ha) conserved and/or reforested
	

NA
	12,000 ha conserved and/or reforested
PES mechanism in place to support sustainability and replicability of interventions (by IPDACC)
	Project reports
M&E reports
PCR
	

	OUTPUTS
	Component 1: Building increased water security and climate resilience at regional level (1.75 million USD)

	
	1.1 Transboundary threats of climate variability and change and potential impacts on SP/SDAP investments are assessed.
	Assessed number of transboundary threats on the vulnerability of the Niger river basin to climate change and recommendations for strengthening climate resilience of the SP / SDAP, CRIP and national NAPAS by ABN-COM.
	In 2015, the NBA-COM has adopted a Climate Resilience Investment Program (CRIP), in preparation for the COP21.
	At least five national NAPAs have been updated with support of NBA.
	NBA reports
M&E reports
PCR
	Risk: Countries lack the national technical capacity to revise their NAPA and lack ownership of the project.
Measure: Targeted capacity building

	
	1.2 Tools and guidelines for building climate resilience at sub-basin and community level are developed
	Number of guidelines for good adaptation practices and tools for building climate resilience of rural communities, available and disseminated

	Available local knowledge about adaptation to climate and hydrological variability, particularly to droughts such as experienced during the 1970s and 1980s droughts.
	Guidelines and tools are practiced by, at least, 75% of the communities impacted directly by the project, i.e. guidelines and tools for good adaptation practices are distributed by the national governments at community level in 6 of NBA’s 9 member countries
	Project reports
M&E reports
PCR
	Risk:  Investments in catchment management are long term by nature
Measures: Program is designed to show early on demonstrable impact; lessons learned will guide to scale-up operations.

Risk: Lack of the national technical and institutional capacity to adequately contribute to ecosystem based watershed management.
Measures: Targeted capacity building will create critical mass of experts in the national institutions and will support training of national partners, local communities, User Associations and national NGO’s engaged on basin resources management and conservation.

	
	1.3 Lessons learned and disseminated for enhanced climate resilience of rain fed agriculture on pilot basis in five agro-climatic zones of the Niger Basin
	Pilot projects to improve sustainable rainfed agricultural practices completed in 5 agro-climatic regions
Lessons learned disseminated and integrated in national agricultural development plans
	Local knowledge about adaptation to climate and hydrological variability, particularly to droughts such as experienced during the 1970s and 1980s droughts.
	· Studies on the adaptation of rainfed agriculture to climate change completed
· At least 5 sustainable agricultural intensification pilot projects completed (1 in 5 agro-climatic zones)
· Lessons learned are disseminated basin-wide under component 3
	Site visits
Pilot Project reports
M&E reports
PCR
National Agricultural Development Plans
	

	
	1.4  Lessons learned from watershed management interventions up-scaled to integrated watershed management plans for each member country
	Number of watershed management plans developed in each NBA member country
	All member countries have a Water Policy, a strategy for IWRM and NAPA strategies/plans for adaptation to climate change.
	At least one (sub-basin) watershed management plan developed under the project in each NBA member country
	Site visits
Technical Reports NBA
M&E reports
PCR
	

	
	Component 2: Building climate resilience at sub-basin and watershed level (5.45 million USD)

	
	2.1 Climate resilience of multiple communities in five selected watersheds (one per representative sub-basin) is increased and best practices are demonstrated
	Number of community plans for increased climate resilience prepared and implemented in selected areas of five representative sub-basins
	0
	· A manual of procedures to select micro projects is available
· At least 50 plans at cost not exceeding 60,000 US$
· Improved rainfed agricultural practices introduced in each selected area
	Site visits
Technical reports
Community Bulletins
M&E reports
PCR
	See also Section A.5
Risk: Failure of community involvement
Measures: Encouraging community leadership and building interest on social analysis and participatory planning conducted with local stakeholders representing needs of the targeted population. Catchment management will explore a range of options and multiple revenue streams, including government support and global conservation funding. Community engagement will emphasize the participation of women and other vulnerable groups, incl. promoting women’s participation in local institutions. The project will involve NGOs with experience in community development and natural resources management, and sustainable livelihood activities.

	
	
	Number of beneficiaries for which alternative employment and livelihoods are introduced
	0
	· >50,000 persons (at least 50% of these are women)
	
	

	
	
	Impacted communities have access to regular agro-climatic information
	NA
	· At least weekly dissemination of agro-climatic information
	
	

	
	2.2 Community-based integrated watershed management plans are prepared and implemented for selected watersheds in five representative sub-basins of the NRB; local capacities on land and soil conservation are strengthened.
	Number of watershed management plans prepared and implemented for representative sub-basins
	NA
	Plans implemented for at least one watershed each in 5 representative sub-basins;
	Reports NBA Observatory 
Project Reports
Technical Reports
M&E reports
PCR
	

	
	
	Areas of habitat and wetlands restored
	Degraded area in NRB: 136,500 ha
	2,500 ha restored under GEF; 16,000 ha restored under IPDACC
	
	

	
	
	Areas of forests and wetlands under improved watershed management
	Degraded area in NRB: 176,650 ha
	6,400 ha treated under GEF; 44,000 ha is treated under IPDACC
	
	

	
	
	Area of arable land to be regenerated for sustainable rainfed agriculture
	Degraded area in NRB: 144,000 ha
	7,800 ha treated under GEF; 94,400 ha is treated under IPDACC
	
	

	
	Component 3: Capacity building at regional, national and community level (1.5 million USD)

	OUTPUTS
	3.1 Capacities of NBA and the participating national agencies for coordination and implementation of climate resilience interventions are strengthened
	Mechanisms and M&E indicators are in place to monitor project impacts
	NA
	Results Framework, performance indicators, M&E Plan, baseline surveys and ITC strategy completed by month 4.
	



M&E Validation Workshop
M&E system in place
M&E reports
Training reports
PCR
	
See also section on Risk Analysis

Risk: Lack of national technical and institutional capacity to adequately contribute to ecosystem based watershed management.
Measures: Targeted capacity building will create critical mass of experts in the national institutions and will support training of national partners, local communities, User Associations and national NGO’s engaged on basin resources management and conservation. As such, the project will improve the efficiency and sustainability of community actions trough targeted trainings.

	
	
	Training and capacity building regarding the project’s M&E system
	NA
	100 staff of NBA, national agencies and national focal structure (NFS) are trained in M&E
	
	

	
	
	Resilience activities are mainstreamed by NBA and national agencies
	NA
	Data base of baseline data and best management and adaptation practices is maintained; mainstreaming workshops and PR activities organized in all countries.
	
	

	
	3.2 Capacities and ownership of communities for enhanced climate resilience at watershed level in selected sub-basins are strengthened.
	Number of people covered by the extension campaigns of best practices of Natural Resources Management
	NA
	At least 10,000 persons are exposed to best practices for enhanced climate resilience (incl. 50% women); 7,500 participate actively in CDD activities
	Project reports
M&E reports
PCR
	

	
	3.3 Transboundary learning mechanisms, best practises, communications, and KM are established at community, national and regional levels, and experiences and lessons learned are shared through websites, communication tools, technical forums, workshops, etc.
	Number and type of IW events (GEF-IWC, COP, technical forums, IW: Learn) organized
	NA
	4 events organized

	

Website
Brochures
PR materials
M&E reports
PCR
	

	
	
	Website to showcase achievements and best practices for climate adaptation at community level
	NA
	Website is regularly updated
	
	

	
	
	Organization of awareness and sensitization workshops for stakeholders in each member country
	NA
	5 workshops organized in each member country
	
	

	
	
	Availability of a repertoire of knowledge products
	NA
	Multiple knowledge products developed and disseminated
	
	

	
	
	Integration of information on adaptation investments, climate variability and change into a Knowledge Management (KM) system
	Lack of access to information on ongoing initiatives
	Mechanisms for the synthesis, sharing and dissemination of information put in place
	Recognition and use of the KM system as a good source for access to reliable info.
	

	
	Component 4: Sustainable land and forest management for climate change mitigation and improved livelihoods in Burkina Faso (2.41 million USD)

	
	4.1  Restoration and enhancement of carbon stocks in forests
	Number of ha reforested
	
	12,167 ha reforested
	Project reports
M&E reports
PCR
	Risk: Community organizations receive only limited financial assistance to sustain the efforts initiated under the Project.

Measure: Implementation guidelines should ensure that sufficient financial resources will be allocated to initiate and maintain the process of delegation of responsibilities to local authorities and communities.

	
	
	Number of climate vulnerable persons positively impacted by project interventions.

	NA
	Climate resilience of 1,000 members of vulnerable groups enhanced through increased ecosystem and forestry services
	
	

	
	4.2 Forests are under good management practices
	Sustainable harvesting quotas have been assessed and disseminated
	Studies are under progress
	Studies completed and plans developed and disseminated
	Technical reports
Project reports
M&E reports
PCR
	

	
	
	Payment for Environmental Services (PES) enhances forest maintenance and conservation
	PES mechanisms are being tested
	PES mechanism adapted and introduced to forest exploitation (by IPDACC baseline project)
	
	

	
	
	Number of people in local communities sensitized regarding sustainable forest management
	NA
	60,000 persons (at least 50% women) are sensitized in 6 forested areas
	
	

	
	4.3  Enhanced capacities of local stakeholders and communities for sustainable forest management in the context of REDD+
	Forestry administration at central and decentralized levels is familiar with the concepts of REDD+
	NA
	Implementation of a training plan regarding the sustainable management of forests within the context of REDD+.
	Training reports
Project reports
M&E reports
PCR
	





	ACTIVITES PAR COMPOSANTES
	Component 1: Building increased water security and climate resilience at regional level (1.75 million USD)
(i) Transboundary threats of climate variability and change and potential impacts on SP/SDAP investments are assessed.
(ii) Elaboration, approval and dissemination of guidelines for good adaptation practices and tools for building climate resilience of rural communities
(iii) Lessons learned and disseminated to improve climate resilience of rainfed agriculture on a pilot basis in five agro-climatic zones of the Niger River Basin;
(iv) Lessons learned from watershed management interventions are up-scaled to integrated watershed management plans in each Member Country.

Component 2: Building climate resilience at sub-basin and watershed level (5.45 million USD)
(i) Increasing the climate resilience of many communities in five selected watersheds (by a representative sub-basin) and demonstration of best practices 
(ii) Preparation and implementation of IWRM plans in five sub-basins of the Niger River Basin (BFN); Building local capacity on land and soil conservation 

Component 3: Capacity building at regional, national and community level (1.5 million USD)
(i) Capacity building of NBA and the participating national agencies in coordination and in implementation of climate resilience interventions
(ii) Capacity building and ownership of communities for enhanced climate resilience at watershed level in selected sub-basins
(iii) Establishment of transboundary learning mechanisms, best practices, communications, and KM are established at community, national and regional levels, and experiences and lessons learned through websites, communication tools, technical forums, workshops, etc

Component 4: Sustainable land and forest management for climate change mitigation and improved livelihoods in Burkina Faso (2.41 million USD)
(i) Restoration and enhancement of carbon stocks in forests 
(ii) Implementation of forests good management practices 
(iii) Capacity building of local stakeholders and communities for sustainable forest management in the context of REDD+
	
Component 1 = USD 1.75 million
Component 2 = USD 5.45 million
Component 3= USD 1.5 million
Component 4= USD 2.41 million
Sous-total = USD 11.11 million
Coordination and management costs = 
USD 903,059
Total = USD 12,014 million


GEF = 100 %





IMPLEMENTATION SCHEDULE OF THE PROJECT

	
	
	2017
	2018
	2019
	2020
	2021

	
	
	
	
	
	
	

	1
	Negociations / Project Approval
	
	
	
	
	

	2
	Signature of the Grant Agreements
	
	
	
	
	

	3
	Effectivenes of the Grant Agreements
	
	
	
	
	

	4
	Project Kick-off
	
	
	
	
	

	5
	Signature of Conventions with Technical Services
	
	
	
	
	

	6
	Signature of Conventions with Support Institutions
	
	
	
	
	

	7
	Procurement process until contracts awarding
	
	
	
	
	

	7
	Project Implementation: Works and Services
Component 1: Building increased water security and climate resilience at regional level (1.75 million USD)  
Component 2: Building climate resilience at sub-basin and watershed level (5.45 million USD)
Component 3: Capacity building at regional, national and community level (1.5 million USD)
Component 4: Sustainable land and forest management for climate change mitigation and improved livelihoods in Burkina Faso (STAR): 2.41 million USD
	
	
	
	
	

	8
	Monitoring and Evaluation
	
	
	
	
	

	9
	Mid-Term Review
	
	
	
	
	

	10
	Completion of Activities
	
	
	
	
	

	11
	Final Report
	
	
	
	
	

	12
	Audit
	
	
	
	
	

	13
	End
	
	
	
	
	



[bookmark: _Toc463468851]Strategic Thrust and Rationale
[bookmark: _Toc463468852]Project Linkages with Member States ans NBA Strategy and Objectives 
1.1.1	The project aims to contribute in finding a sustainable solution to the degradation of natural resources and ecosystems in the Niger River Basin, to enhance the resilience of rural populations and ecosystems to climate change and improve their means of subsistence. The project will promote the fundamental activities such as assessment of frontier threats to natural resources (water, forests, soil, wet areas) and rainfall agriculture (the main livelihood of about 70% of the active population in the basin). Pilot interventions (demonstration) proposed by the project will contribute to improving the climate resilience of vulnerable communities in the watershed scale. The project supports relevant strategies pillars of the NBA member countries based on: i) the development of resilient infrastructure with a focus on the development and rehabilitation of vital economic and social infrastructure (roads, railways, energy, water, health facilities), ii) increasing agricultural productivity, and iii) improving governance of natural resources management.
1.1.2	All Member States are signatories to the United Nations Framework Convention on Climate Change (UNFCCC), and several members are among the least developed countries (LDC). The GEF project and PIDACC / BN contribute to achieving the goals of COP21 for member countries of the NBA. The project complies with the strategic documents prepared by member countries (National Program for Poverty Reduction (NPPR), National Actions Program for Adaptation (NAPA) and some specific programs to members of the NBA. These include the National Action Plan for the environment of Chad, the National Environmental Plan for sustainable development (Agenda 21) of Niger, National Water Policy of Burkina Faso, the National Policy on Wetlands of Mali, the Environmental Action Plan (EAP) of Benin, the National Environmental Action Plan (NEAP) of Guinea, the Integrated Management National Action Plan for Water Resources (IMNAPWR) of Cameroon and the Blueprint for control of silting in the Niger basin in Nigeria. 
1.1.3	At regional level, it is also consistent with to Climate Resilience Investment Programme (CRIP) of the NBA, adopted in 2015 for the COP21 and provides a new framework for dealing with the effects of variability and climatic changes. Collectively, member countries have committed themselves to advocate for technical and financial support to implement 246 priority actions resiliency oriented CRIP, which is a major opportunity for a coordinated approach to strengthen the resilience of regional climate. It is also consistent with other documents drafted by the NBA. These include the Master Plan for Fighting silting (MP / FS), the Actions Plan for Sustainable Development of the Niger Basin (APSD) and Investment Program (IP) and the Strategic Plan (SP) from 2013 to 2022. They generally focus on healthy ecosystems, poverty reduction and sustainable economic growth. They also identify the degradation of natural resources as a major obstacle to the achievement of results. The project will address these concerns.
1.1.4	The project also complies with the principles of the initiatives in key regional policies and programs adopted by the governments of Niger River Basin participating countries in recent years, including: (i) strategies and specific priorities of the Niger for development of water resources, sustainable management of natural resources, protection of ecosystems and adaptation to climate change, (ii) regional policies and strategies for Integrated Water Resources Management (IWRM) in West Africa (RAP-IWRM / WA, 2001), Environment and natural Resources Management  ENRM (2007), Prevention of Risk, Disaster Management and Adaptation to climate change of ECCAS (2012), and sustainable development in the Economic Community of areas of West African States (ECOWAS), the Economic and Monetary Union of West Africa States (WAMU), the Economic Community of Central African States (ECCAS), (iii) Treaties, regional and international conventions and protocols, such as the Ramsar Convention on wetlands, Convention No. 26-96 from  June 25th, 1996 on biodiversity, Convention No. 27-96 from June 25th, 1996 on climate change and the Kyoto Protocol, the African Convention on April 21st, 1980 on the Conservation of Nature and Natural Resources, the Commitment of the IWRM development and the achievement of MDGs at the 2008 Conferences, Sirte, Tunis and Sharm El-Sheikh, the Convention on Biological Diversity (UNCBD) on July 25th, 1995 and the Framework Convention on Action against Climate Change (UNFCCC) on July 25th, 1995.Le project is in consistent with partnership priorities ADB - GEF with inclusive growth and the transition to green growth at the central of the ten-year strategy of the ADB (2013-2022). 
1.1.5	The project conforms to the two strategic pillars identified by the country strategy paper results-based (RBCSP) 2012-2016, which are: i) the development of basic infrastructure to support growth, and ii) strengthening governance as well as cross-cutting issues relating to the environment, including climate change, job creation for young people and gender. It is in line with the ten-year Bank strategy for 2013-2022 and is in line with the 2010-2014 agricultural sector strategy of the Bank focused on improving rural infrastructure and broadening the area sustainable development to strengthen the resilience of natural resources. The project finally part with the strategy to adapt to climate change and risk management of the Bank relating thereto.

[bookmark: _Toc463468853]Rationale for GEF and Bank Involvement
1.2.1	To support the actions undertaken by member states and by the NBA, the Bank financed a fight against desertification program (FADP) in 3 countries Burkina Faso, Mali and Niger. This program was successfully completed and the results are satisfactory. By these results, besides the large number of treated area (38,000 ha), there is the realization of a Fight against Silting Master Plan in each of the nine member countries of the NBA, accompanied by an action plan. On this basis, and at the request of the NBA, the African Development Bank (ADB) has responded positively by agreeing to participate as a leader in the financing of an Integrated Program of Development and Adaptation to climate Change (IPDACC / NBA), a program that complies with the Country strategy Papers (CSPs) and ADB policies and strategies in the field. Under the Program of Classified Forests of Burkina Faso, the Bank is also financing the participatory management project for REDD + (GCF / REDD +), which - as the Project IPDACC - is a reference project for GEF interventions. The specific objective of GCF / REDD + is to contribute to increasing forest carbon sequestration capacity and reducing poverty in rural areas. The main expected outcomes of GCF / REDD + are (i) development of MRV system for REDD + (with a potential for replication), (ii) improved forest governance for REDD +, (iii) securitization and management of 284,000 ha of forest reserves and (iv) the implementation of socio-economic support infrastructure for neighboring local councils.
1.2.2 	The NBA member countries are provided with specific strategies described in section 1.1 for natural resources (water, soil, flora and fauna), the environment, climate change, adaptation and mitigation, simultaneously with an overall investment plan. This context provides the IPDACC / BN project an opportunity to initiate a transformation of the management of natural resources focused on resilience to climate change and the needs of the local population and income generation through payments for environmental services. The IPDACC / BN aims to mobilize political project, substantially increasing measures and funding to facilitate the reduction of the degradation of natural resources and ecosystems and to promote sustainable management, which should lead to the reduction of emissions greenhouse gas, the increase in carbon stocks and the fight against poverty in the context of REDD +.
[bookmark: _Toc463468854]Aid Coordination
1.3.1	The partnership between donors, the Governments of the countries of the Niger Basin and the NBA is governed by the principle of the Paris Declaration. Thus, aid coordination is done through the SADP with its investment plan and strategic plan 2013-2022 (SP), the COP21 and the CRIP, selected as a reference framework for current and future interventions of Technical and Financial Partners (TFP). The TFP coordination of activities in the Niger Basin is provided by the Executive Secretariat of the NBA and the National Focal Structures in 9 countries.
1.3.2	A number of Technical and Financial partners (KFW, GEF, WAEMU, BOAD, ECOWAS, World Bank, AFD, European Union, and various bilateral cooperation, etc.) involved in the fight against the degradation of natural resources in order to develop the resilience of ecosystems and populations to climate change. UN agencies and NGOs are also involved actively in supporting small farmers and humanitarian assistance in times of crisis. In the countries of the NBA, it is recommended to strengthen the early warning system, to design social protection systems and to strengthen the resilience of vulnerable households through the integrated development of natural resources and support to agro-forestry activities breeding and fisheries.
1.3.3	On June 1st, 2016, a meeting was held in Abuja, Nigeria, between representatives of the NBA, its member countries and Technical and Financial partners, with the objective of mobilizing the funds needed for the IPDACC program. During the meeting, 78% of the required funding has been secured, including 125 million USD from ADB, $ 12 million from the GEF (in accordance with the approval request to the GEF CEO) 37,740,000 KFW, 27.00 million from member countries (10% of project cost) and 13.5 million non-specified recipients (5% of the project cost), a total of USD 215.24 million. The search for the remaining funding from other donors continues.


[bookmark: _Toc463468855]PROJECT Description 
[bookmark: _Toc463468856]Objectives and Project Components
The sector goal of the project is to improve food security and water and contribute to the reduction of poverty in regional member countries of the Bank (RMC). The specific objective is to increase water security, climate resilience and management of natural resources at the community level, regional and sub-basin in the Niger basin contributing to the SAP/ SDAP and the implementation of the CRIP and results of the strategic Plan of the NBA.’’.
[bookmark: _Toc462151819][bookmark: _Toc463468882]Table 1: Summary of Project Components

	 
	Components
	Coût estimatif Total 
($US)
	Description of components

	 
 
 
 
1
	Building increased water security and climate resilience at regional level
	 1,750,000
(14,5%)
	1.1: Transboundary threats of climate variability and change and potential impacts on SP/SDAP investments are assessed.
1.2:  Tools and guidelines for building climate resilience at sub-basin and community level are developed
1.3: Lessons learned and disseminated for enhanced climate resilience of rainfed agriculture on pilot basis in five agro-climatic zones of the Niger Basin
1.4: Lessons learned from watershed management interventions up-scaled to integrated watershed management plans for each member country.

	 
 
 
2
	Building climate resilience at sub-basin and watershed level
	5,450,472
(46,0%)
 
 
	2.1: Small Grants - up to a total of 3 million USD, with a maximum of 60,000 USD per recipient community - will be provided to at least 50 community-based organizations (CBOs) and non-government organizations (NGOs) within the selected representative sub-basins. Requirements for co-financing of the small grants by the communities will be agreed upon with NBA, but would likely be in the order of 10% to 20% of the cost of for example small infrastructure, to be paid through in-kind services (such as labor). The small grants program under this project would be implemented in agreement with the Operational Guidelines and Standard Practices of GEF’s/UNDP’s Small Grants Program (SGP). For its implementation and sustainability, the project will seek cooperation/partnering with GEF/UNDPs Small Grants Program. Co-financing from the selected communities shall follow the standard practices of UNDP’s SGP, and would likely be between 10% and 20% of cost, to be provided in-kind through labor.

Under sub-component 2.2, complementary to subcomponent 2.1, watershed management and treatment plans will be prepared and implemented in the five sub-basins selected for sub-component 2.1, representing the diversity of physical and socio-economic conditions occurring within the Niger Basin. Interventions, up to 2.45 USD million will include erosion and siltation control, ecosystem conservation, the protection of natural resources and the conservation of water resources under conditions of climate change and increased climate variability. Successful GEF-funded interventions will be scaled-up under IPDACC, and this sub-component will thus be implemented in close coordination with component 2 of the IPDACC project.

	3
	Capacity building at regional, national and community level
	1,500,000
(12,0%)
	3.1 Strengthening of the capacities of NBA and the participating national agencies for coordination and implementation of climate resilience interventions.
 
3.2 Strengthening local capacities for integrated soil and water conservation in the catchment areas as well as afforestation efforts for sustainable community based wetland conservation where applicable

3.3 Establishment of transboundary learning mechanisms, best practises, communications, and Knowledge Management (KM) at community, national and regional levels, and sharing of experiences and lessons learned through websites, communication tools, technical forums, workshops, etc. (including 1% of IW funding for IW: LEARN activities)

	4
	Sustainable land and forest management for climate change mitigation and improved livelihoods in Burkina Faso (STAR): 2.41 million USD
	2, 411,269
(20,0%)
	4.1: Restoration of degraded soils of about 1,000 ha and reforestation activities on about 11,000 ha in forest reserves, as well as row plantation around forest reserves on about 500 km, equivalent to 167 ha. It will pay for the restoration of degraded land, the buying of tree plants and the work provided by local communities for these activities. It will result in an additional 644,800 tons of CO2-eq. sequestered or maintained over 25 years

4.2: Placing forests under good management practices 

4.3: Enhancing the capacities of local stakeholders and communities for sustainable forest management in the context of REDD+

	5
	Coordination and Project Management
	903,059 
(7,5%)
	· Planning of Project Activities
· Staffing
· Coordination and Moonitoring of Activities
· Procurement : Goods, Works and Services 
· Implementation and monitoring of studies and interventions on the ground
· Establishing baseline conditions for selecte performance
· Monitoring and Evalution
· Annual Audits, Mid Term Review and Project Final Review

	
	Total
	12,014,800
	



[bookmark: _Toc463468857]Technical Solutions Adopted and Alternatives Explored
2.2.1	GEF funding will support mainly the implementation of IPDACC project, amounting to USD 9.6 million (funding IW) for activities in the nine Member States of the NBA and 2.4 million USD (financing SFM, CCM and LD) to complete the Forest Investment Program (FIP) in Burkina Faso. The selection of project interventions and their localization have been guided by the information in the EWS and Border Analyzing Diagnosis (BAD) earlier prepared for the Niger basin. The Border Analysis Diagnosis considers all forms of human damage to the natural state of an environment, and that involves more than one country, as a cross-border environmental problem. The cross-border environmental problems were classified into the following major groups: i) soil degradation (degradation of vegetation cover and land degradation), ii) degradation of water resources (decrease in the availability and quality of water / water pollution), iii) loss of biodiversity (flora, fauna and wetlands), and iv) aquatic invasive plant species. The highest priority was attributed to land degradation throughout the basin as a cross-border environmental problem. Cross-border environmental problems with medium concerns are classified as follows: (i) water resource degradation by declining quality and availability of the hydrological regime, and (ii) the loss of biodiversity and plant wildlife. Variability and climate change were also identified as an important cross-cutting environmental problem. Important specific issues identified in the TDA have been as follows:
· Loss of biological biodiversity: (1) wetlands within Niger Delta, the Middle Niger and Maritime Delta, (2) the protected areas of Niger, Chad and Northern Cameroon;
· Deforestation of forest ecosystems of the mountains in Upper Guinea, the Sikasso region and the basin of the Bani in Mali, the region of Adamawa in Cameroon and Northern Benin;
· Siltation of the river in the Inner Niger Delta in Mali, Niger to Middle Kainji Nigeria and the Chadian part of the Benue Basin.
2.2.2	Integrated Development for Increased Rural Climate Resilience Project in the Niger Basin has been designed in order to promote sustainable solutions to the problems and impacts of climate change identified in the WS (warning system). It aims to contribute to the implementation of the SP / SDAP and provide key lessons for making the scale of the planned interventions across the basin under SP / SDAP and IPDACC. The GEF funding will support the core activities such as assessment of cross-border threats from climate variability and change, the impact of climate change and variability on rainfall agriculture (the main means of livelihood of about 70% the workforce of the basin), and demonstration pilot interventions that contribute to improving the climate resilience of vulnerable communities in the watershed scale. The GEF will contribute to the efforts of the NBA and its member countries in securing water face climate growing uncertainties. The chosen technical solutions are based on an integrated approach that provides the program for pastoral and fisheries agricultural, forestry development in the basin, which contrasts with traditional approaches to sectoral development. It plans to duplicate activities already proven in other areas subject to the same calamities. The activities were designed to strengthen the resilience of the basin to the effects of frequent and recurrent droughts and other environmental impacts, using an integrated approach to improve the management of water and forests, reduction erosion and silting, reducing the degradation of natural resources and strengthening people's adaptive capacity.
Since all activities of IDIRCRP/NB Project are designed to support IPDACC, it is useful to recall the alternative interventions envisaged for this project and the reasons for rejection of such solutions.
[bookmark: _Toc462151820][bookmark: _Toc463468883]Table 2: Alternative Solutions Considered and Causes for Rejection 

	Title
	Brief description
	Reasons for rejection

	Construction of multipurpose irrigation schemes

	To build at strategic locations large dams in order to get sufficient quantities of water for hydroelectric and agro-pastoral communities needs. 
	·  Absence of technical and hydrological data 
·  Weak institutional capacity to ensure the sustainability and community management of large hydraulic infrastructures

·  High cost and potential negative impacts on the environment
· The needs of livestock and populations, and agricultural irrigation systems are scattered in farming areas. It is therefore necessary to have more small water mobilization infrastructures to meet the situation


	Massive increase in the number of groundwater collection points
	Create multiple new water collection points, including boreholes, shallow wells and small ponds to improve water access, especially during the dry seasons 
	· potential creation of overgrazing or new homes

· Volume of water mobilized very inadequate (low flows in the base) comparing to the magnitude of needs
· Lack of reliable data on groundwater
·  Drainage Means poorly adapted to isolated rural communities
·  Little appropriate infrastructure with multiple uses including fish farming.

	Development of the live stock sector, as the dominant sector
	 Implement project activities focusing on intensive livestock (imported breeds, Close veterinary monitoring, basic supply of concentrate and grazing grown) to improve the targeting and effectiveness of resource allocation and their management
	· An integrated approach that aims to improve the management of significant potential surface water and rangelands and native breeds and health infrastructure (vaccination centers) and marketing is more adapted to climate change
· The veterinary health care and intensive feeding is not accessible to the majority of farmers
· Low balance between the human and institutional capacity and the practice of intensive breeding

	Regeneration of natural pastures, collective and domanial regeneration of natural pastures
	Mobilization and storage of available water provided by DRS work in community should have an impact on the regeneration of natural pastures


	·  The types of shrubs that currently make up the pastures have low yields of dry matters and fail to return on investment
· The prohibition of grazing and rotation required for regeneration of rangeland is difficult to enforce collectively
·  The improved fallows, agro forestry and organic consolidation of DRS and CES works by shrubs versatile and fast growing advocated by the program is a model of intensive improvement course thanks to their high dry matters production.



[bookmark: _Toc463468858]Project Type
2.3.1	Activities fulfilling the requirements to be financed by GEF that are mainly based on the IPDACC activities: IPDACC is an independent investment operation for which, 78% of the required funding (USD 125.0 million) is secued from the ADB, 12.0 million USD of GEF 37.74 million USD of KfW 27.00 million from member countries (10% of project cost) and $ 13.5 million beneficiaries (5% of project cost) totaling USD 215.24 million. The mobilization of the remaining balance of funds by other donors is under progress. 
2.3.2	The Forest Investment Program (FIP) in Burkina Faso derives from the Climate Investment Program designed to support action and mobilization of investments to facilitate REDD + and promote sustainable forest management. Component 4 of the project PDIRRCR / BN is based on the project Participatory Management of Forests for REDD + (GCF / REDD +), that has been finaced by the ADB, with a specific goal is to contribute to increasing the sequestration capacity of forest carbon and the reduction of poverty in rural areas.
[bookmark: _Toc463468859]Project Cost and Financing Arrangement
2.4.1	The project cost, excluding taxes, fully covered by GEF, is presented below for each component and for each expenditure category. It amounts to seven billion seventy-nine million seven hundred fifty-six thousand nine hundred forty-four (7 079 756 944) CFA francs, including physical contingencies of (5%) and an allowance for inflation of (3%).
[bookmark: _Toc463468884][bookmark: _Toc462151821]Table 3: Project Cost Estimates by Component 

	Cost Estimates by Component
	LOCAL CURRENCY
(XOF million)
	% Base Cost
	FOREX
USD Million

	
	Local Currency
	FOREX
	Total
	
	Local Currency
	FOREX
	Total 

	Component 1: Building increased water security and climate resilience at regional level
	758,96
	189, 74
	948,70
	15%
	1,288  
	0,322    
	1, 610   

	Component 2: Building climate resilience at sub-basin and watershed level
	2 363,82  
	590,954    
	2 954,77    
	45%
	4,012
	1,003
	5,014    

	Component 3: Capacity building at regional, national and community level
	650,54
	162,63
	813,17
	13%
	1,104   
	0,276  
	1,380    

	Component 4: Sustainable land and forest management for climate change mitigation and improved livelihoods in Burkina Faso (STAR)
	1 045,74
	261,44
	1 307,18
	20%
	1,775
	0,444
	2,218    

	Coordination and Project Management
	391, 65
	97,91
	489,56
	7,5%
	0,665
	0,166    
	0,831   

	BASE COST
	5 210,70
	1 302,68
	6 513,38
	100%
	8,843
	2,211
	11, 054

	Physical contingencies
	283,19
	70,80
	353,99
	5,4%
	0,481
	0,120
	0,601

	Price escalation
	169,91
	42,48
	212,39
	3,3%
	0,288    
	00,72   
	0,360   

	TOTAL 
	5 663,81
	1 415,95
	7 079,8 
	108,7%
	9,612
	2,403 
	12,015



[bookmark: _Toc462151822][bookmark: _Toc463468885]Table 4: Project Cost by Expenditure Category

	COST BY EXPENDITURE CATEGORY
	LOCAL CURRENCY
(XOF million)
	% Base Cost
	FOREX
USD Million

	
	Local Currency
	FOREX
	Total
	
	Local Currency
	FOREX
	Total

	Works
	2 548,71
	637,18
	3 185,89
	45,0%
	4,325
	1,081
	5,407

	Goods
	339,83
	84,96
	424,79
	6,0%
	0,577
	0,144
	0,721

	Services
	1 897,37
	474,34
	2 371,72
	33,5%
	3,220
	0,805
	4,025

	Coordination and Project Management
	424,79
	106,20
	530,98
	7,5%
	0,721
	0,180
	0,901

	BASE COST
	5 210,70
	1 302,68
	6 513,38
	92,0%
	8,843
	2,211
	11,054

	Physical contingencies
	283,19
	70,80
	353,99
	5,0%
	0,481
	0,120
	0,601

	Price escalation
	169,91
	42,48
	212,39
	3,0%
	0,288
	0,072
	0,360

	TOTAL 
	5 663,81
	1 415,95
	7 079,76
	100,0%
	9,612
	2,403
	12,015






[bookmark: _Toc462151824][bookmark: _Toc463468886]Table 5: Expenditure Schedule by Component (in USD million)
USD 1 = XOF 589.253
			
	Component/Year
	2017
	2018
	2019
	2020
	2021
	TOTAL

	Component 1: Building increased water security and climate resilience at regional level
	0,242
	0,322
	0,403
	0,403
	0,242
	1,610

	Component 2: Building climate resilience at sub-basin and watershed level
	0,752
	1,003
	1,254
	1,254
	0,752
	5,014

	Component 3: Capacity building at regional, national and community level
	0,207
	0,276
	0,345
	0,345
	0,207
	1,380

	Component 4: Sustainable land and forest management for climate change mitigation and improved livelihoods in Burkina Faso (STAR)
	0,333
	0,444
	0,555
	0,555
	0,333
	2,218

	Coordination and Project Management
	0,125
	0,166
	0,208
	0,208
	0,125
	0,831

	BASE COST
	1,658
	2,211
	2,763
	2,763
	1,658
	11,054

	Physical contingencies
	0,090
	0,120
	0,150
	0,150
	0,090
	0,601

	Price escalation
	0,054
	0,072
	0,090
	0,090
	0,054
	0,360

	TOTAL 
	1,802
	2,403
	3,004
	3,004
	1,802
	12,015



2.4.2	All project components will be financed by the GEFTF. The other beneficiaries (basic communities and users’ association, etc ...) will contribute in material to project activities. 
[bookmark: _Toc462151825]
[bookmark: _Toc463468887]Table 6: Project Financing Plan

	SOURCE OF FINANCING
	LOCAL CURRENCY
(XOF million)
	% Base Cost
	FOREX
USD Million

	
	Local Currency
	FOREX
	Total
	
	Local Currency
	FOREX
	Total

	GEF GRANT
	5 663,81
	1 415,95
	7 079,76
	100,0%
	9,612
	2,403
	12,015



[bookmark: _Toc463468860]Project Target Area and Beneficiaries 
2.5.1	The IDIRCRP/NB will be concentrated in five representative sub-basins located in five agro-ecological areas representing the diversity of physical and socio-economic conditions prevailing in the Niger River Basin. With a national consultation conducted in collaboration with the NBA and its National Focal Points, the 5 following sub-basins were selected for implementing the project: (i) Upper Niger Basin (Guinea), (ii) Bani basin (Cote d’Ivoire), (iii) the Delta Inland (Mali), (iv) the Middle Niger (Mali, Niger, Benin and Burkina Faso), and v) the upper basin of the Benue (Nigeria, Chad and Cameroon).
In Burkina Faso, in addition to Middle Niger, the activities of component 4 (PIF Burkina) are located in six (6) classified forests in 31 municipalities belonging to 4 administrative regions: the Mouhoun, Central West, the West and East. Classified forests selected for development cover a total area of nearly 285,000 hectares. Details on the regions, departments and selected locations are shown in Table 7. The map showing the project intervention areas in the five agro ecological sub basins of the Basin is presented in Annex-1.
[bookmark: _Toc463468888]Table 7: Regions of the Niger Basin with Proposed GEF Funded Interventions

	Niger Sub-Basins
	Regions
	Selected areas for local project interventions

	1. Upper Niger Basin
	Guinea -Kankan
	Morodou, Faralako and Dialakoro

	
	
	Department of Mandiana

	2. Bani Basin
	Ivory Coast - Folon
	Kimbrilla Nord (Dep.Minignan adjacent to Kouban Dam

	3. Niger Inner Delta
	Mali – Koulikoro and Mopti
	Kamani; 

	
	
	Djénné (260ha), Dialoubé (100ha), Fatoma (50ha), Sio (50ha), Kamani (100ha), Kénénkou (50ha)

	4.  Middle Niger
	Burkina Faso
	Pétel Gaoudi, Gonadaouri, Tin-Ediar (adjacent to Oursi pond); Tinakoff, Massifigui (adjacent to Bambakari pond)

	
	Mali - Gao
	Seyna (50ha), Bara (50ha), Commune Ouatagouna (100ha)

	
	Niger -  Tillaberi
	Méhana, Kokorou and Goroul

	
	Niger - Tahoua
	Tama, Bouza, Garhanga and Allakaye

	
	Niger - Dosso
	Dioundiou, Zabori, Yélou, Bana, Bengou, Bara, Gaya

	
	Benin - Karimama / Malanville
 
	Sota Goungoun gazetted forest, Gouroubi
Nikki, Kalale, Sinende, Bembereke

	5. Upper Benue Basin
	Nigeria - Upper Benue (RBDA)
	Gombe Town and Kiri dam

	
	Cameroon - Guider 
                    -  Mokolo
                    -  Hina 
                    -  Mogodé
	Guider 
Mokolo 
Hina Zamay 
Mayo Louti, Mogodé 

	
	Chad    – Kabbia Department
	Bérém-Lassia; Domon and Djodo Gassa; Torrock and Lamé



Table 8 provides examples of activities and their areas with specific sites a reference to the corresponding category of CRIP interventions.
[bookmark: _Toc463468889]Table 8: Local Interventions Proposed by Stakeholders in Member Countries during Consultations

	Country/Area
	ACTIVITIES
	SITES
	CRIP#

	Benin

	Karimama
Malanville
	Restoration of degraded land in soils and forests classified by agro-forestry, forestry and work of DRS
	Near classified forest Sota Goungoun and Gouroubi  
	6

	Nikki,Bembereke
Kalale, Sinende
	Realization of cross-border transhumance corridors with wells and water troughs
	Classified forest Sota Goungoun and Gouroubi  
	4

	Cameroon

	Guider,  
Mokolo, Hina 
	Water and soil conservation works in the cultivated plots of Mayo Louti
	Guider, Mokolo, Hina 
	6

	Mokolo 
Mogodé 
	Plantation in the forest reserves of Zamay and Mayo Louti and in the perimeter of reforestation of Mogodé. 
	Zamay; Mayo Louti; Mogodé 
	6

	Chad
	

	Department 
of Kabbia
	Pastoral management in livestock concentration areas
	Bérém-Lassia
	7

	
	Water and soil conservation works in the cultivated plots
	Domon and Djodo Gassa 
	6

	Nigeria

	Upper Benue
RBDA
	Gullies Stabilization Using Engineering and Biological Structures (Stabilization of ravines by engineering and biological structures)
	Gombe Town
	4

	
	Restoration of Wetland Productivity
	Kiri Dam
	5

	Burkina Faso

	Sahel
 
	Biological and Mechanical fixation of dunes through DRS-CES activities and adapted species plantations
	Pétel Gaoudi, Gonadaouri, Tin-Ediar (around Oursi); Tinakoff, Massifigui (around swamp of  Bambakari )
	6

	
	Recovery of degraded lands
	
	4

	Ivory Coast

	Folon
 
	Enrichment of the banks, dikes / levees and
Establishment of management structure and operational resources
	Kimbirilla-Nord (Minignan Dept.) around the dam of Kouban
	5

	
	Planting, assisted natural regeneration, reforestation of grass banks and trees
	Kimbirilla-Nord (Minignan Dept.) around Kouban dam
	6

	Guinea

	Kankan
	Plantations in classified forests and village and community forests
	Morodou, Faralako and Dialakoro
	8

	
	Mechanical and biological treatment of ravines
	Mandiana Dept.
	4

	 
	Bank protection by planting trees and grass planting
	Mandiana Dept.
	6

	Mali

	Mopti
	Bourgou plantation in the floodplains
	Djénné, Dialoubé, Fatoma, Sio, Kamani, Kénénkou, Kénénkou,

Seyna , Bara,

	6

	Koulikoro
	Deferred grazing and enrichment of village forests of Kamani
	Kamani
	8

	 
	Classified forest enrichment of Kénénkou
	Kénénkou
	8

	Gao
	DRS/CES Reforestation
	Seyna (50ha), Bara (50ha), Ouatagouna (100ha)
	6

	Niger

	Tilabéri
TahouaDosso 
 
 
	Stabilizing dunes
	Méhana, Kokorou and Goroul
	6

	
	Conservation works of water and soil
	Towns of Tama, Bouza, Garhanga and  Allakaye
	6

	
	Improved fallow agro-forestry
	Dioundiou, Zabori, Yélou, Bana, Bengou, Bara, Gaya
	6



2.5.2	The beneficiaries of PDIRRCR / NB project are the nine Member States of the NBA, the Executive Secretariat, and the people living in the basin of Niger River and its tributaries located in the five agro-ecological areas, organized through village development structures and coordination of water-users both males and females. So the project will directly affect 80 000 producers at least 50% of women dealing with mainly in the communities where the components 2 and 4 of the project will be implemented. Regional benefits are more dispersed and it is difficult to assess at this stage of the project preparation. Natural resources and the pool water is a key entry point to reduce poverty and increase women's empowerment. Strengthening cross-border management of Niger basin will lead to improved sharing of the benefits of water-related goods and services between member countries, and is used as a way to improve regional development and economic integration. The improvement of the integrated management of surface water resources will also contribute to a sustainable local and regional development, improve the prevention of natural disasters and reduce vulnerability to climate change. Locally, the capacities will be strengthened to manage resources sustainably land and water, increase ecosystem resilience to climate change. 
2.5.3	In Burkina Faso, Component 4 will directly affect 5,400 producers. Indirectly, it will benefit the entire population of the 31 neighboring municipal councils, representing 848,000 people, 52% are women. There, the direct beneficiaries GEF project are small farmers and vulnerable women who depend on forest products for their livelihoods. The project will improve people's resilience to climate change through diversification of income sources. Women dominate the exploitation of non-timber products; especially in the processing of shea nuts, beekeeping, harvesting gum, fruit and edible wild leaves, etc. The project will strengthen their capacity through training and staffing processing equipment.

[bookmark: _Toc463468861]Participatory Approach in Project Identification, Design and Implementation
2.6.1	The preparation of GEF project was launched in April 2016, based on the interventions included in the revised project design IPDACC, and information obtained from the NBA, GEF focal points and technical departments in member countries. The consultation missions in member countries allowed the involvement of all stakeholders (see Appendix III stating the list of participants for each member country). The participatory and inclusive approach to the identification, design and project IPDACC PDIRRCR / NB project involved many actors in all member countries of the NBA, including government agencies, technical decentralized structures, the NBA focal structures and GEF, groups and associations of water users, fishermen and farmers, women groups and quarry operators of the river and bricklayers. 
2.6.2	Consultations have been organized at a national level; they have reviewed and validated the information gathered and provided proposals for activities to be financed by GEF funds. National consultants have been recruited to ensure the collection of additional data, field visits and consultations with project beneficiaries. Numerous technical meetings have been held on the project design, the choice of areas of intervention, site selection and definition of the main activities, during which heads of technical departments of ministries, technical experts and potential beneficiaries of the project were able to express their opinions. Women's groups attended both these meetings to better understand their specific problems and meet their needs. The opinions and suggestions of all stakeholders were duly taken into account in the final design of the project. For their implementation, GEF (IDIRCRP/NB) and IPDACC projects will work with local NGOs, youth organizations and socio-professional organizations, resource users in various fields to facilitate ownership and sustainability of project interventions. The NBA will ensure that these consultations are also frequently held at the regional, national and local level during the implementation of the project. The main stakeholders to be involved in the implementation of IDIRCRP/NB are relisted in table 9.
[bookmark: _Toc463468890]Table 9: Summary of Stakeholders Involved with Project Implementation

	Main interveners 
	Expected roles in Project implementation 

	NBA and its Focal points
GEF Focal points
	Coordination of the implementation process 
Facilitate involvement of countries and stakeholders’ participation in implementation of project activities and institutional arrangement;
Facilitate organisation of workshops and meetings, including M&E, for project implementation and supervision at national and local levels
Provide technical input in the Project Documents

	Ministries of Water Resources, Agriculture and Environment
	Participate in meetings regarding key project activities;
Facilitate the involvement of national partners 

	Research institutes
	a. Identification and design of project interventions
b. Contribute to the elaboration of project documents, guidelines, designs and watershed management plans

	Local government, water user associations
	c. Validation of project activities, locations and institutional arrangements
d. Facilitate the participation of local communities, specifically women  

	Community organisations, NGOs, Civil Society, Women groups, farmers and fishermen associations
	Participation in stakeholders’ consultations
Contribute to implementation of community based interventions
Ensure that gender issues in the intervention areas are adequately addressed

	Technical & Financial Partners, regional programs and projects
	Create a synergy among their on-going programs and co-financing of the project


	Private sector
	Contract based implementation of project interventions 




[bookmark: _Toc463468862]Bank Group Experience and Lessons Reflected in Project Design
2.7.1	The Bank has financed regional operations in multiple sectors of several regional economic integration organizations, and with more or less success. These interventions have aimed at promoting economic cooperation and integration and thus strengthening economic growth and social development of countries. Thus, the Bank has supported multilateral programs initiated by ECOWAS, CILSS, WAMU, OMVS, OMVG, the NBA, the MRU (Mano River Union) and the Horn of Africa. However, experience has shown that very often the countries participating in multinational operations do not always prioritize regional objectives into their national development policies. The bank has also accumulated much experience in the mobilization of water resources, protection of natural resources and ecosystems, capacity building and infrastructures, with a very strong comparative advantage. It has already also financed projects to support rural development, mobilization of water resources, treatment and recovery of degraded land, the fight against desertification and the preservation of natural resources in its member countries and particularly in countries of the Niger basin and therefore has extensive experience in the areas and types of activities. 
2.7.2	These results have allowed to draw lessons and guidance that have largely been taken into account in the formulation of this project, namely: (i) favor the simple design of projects and focused on priority actions in reducing poverty and food security, and for which people can be mobilized; (ii) develop synergies between development programs and promote exchange of experience between projects; (iii) provide upstream protective actions of works whose management should be left to users to prevent their silting and deterioration and thus help to ensure sustainability; (iv) consider the integration of agriculture and livestock, requiring treatment to systematically address the land issue and support for various land commissions; (v) integrate the development of infrastructures in the implementation of the program to assist beneficiaries to make theirs the various works and start their operation in good conditions. The outcome as experience from other projects implemented in the regions has also been taken into account in the design of this project. 
2.7.3	The project design, including the selection of beneficiaries regions in the respective countries, which entirely lies to the national authorities have taken a complete regional nature of the intervention, including the joint management of shared resources, bordering issues, preservation the nature, the joint fight against erosion and silting of the river. The need to strengthen coordination both regional and national, using and strengthening national systems, the development of regional policies and strategies for the use of available natural resources, shared management of water resources, and adoption a Community approach, are all lessons that informed the design of the project. The NBA secretariat benefit from a strengthening capacity to be able to defend regional interests of member countries and supervise and monitor the project at regional level. The use by the Bank of regional operations envelops has aimed to encourage countries to commit to adjust such problems with a regional in scope. The Bank has in fact realized over time that no country can solve alone the problems of this nature.
2.7.4	Due to the fact that the wide scope of the Niger River Basin, the programme has been designed to enhance the complementarities between the different components integrating their activities in a hydro-climate space homogeneous namely under tributary watershed or the main districts, local administrative structures that have been covered by this sub watershed. This choice will: (i) design a multi fields development valuing all physical potential (water, soil), environmental (fauna and flora) and socio-economic (population) in this well-defined area, (ii) increase the efficiency of interventions, (iii) enable close collaboration and synergy among stakeholders in the various sectors, (iv)  value better human resources, material and financial project, (v) involve infrastructure beneficiaries in protecting ecosystems depends on the sustainability of this structure, (vi) contribute to a consistent implementation of community development plans of some districts (strengthening the PNDP), (vii) direct IPDACC feasibility studies to appropriate sites, and (viii) contribute to the establishment of a Community system of payment for environmental services (PES) at the sub-watershed of each hydraulic infrastructure rehabilitated / constructed by the project. 
[bookmark: _Toc463468863]Key Indicators Performance
2.8.1	Key performance indicators are those listed in the logical framework focused on results, while detailed country-specific indicators are presented in the technical documents of IPDACC project and monitoring shall be coordinated by the responsible monitoring and evaluation of the project coordination unit, working closely with all partners and associated structures. a particular focus will be on targeting the most relevant parameters that can be monitored and collected internally, and defining those relating specifically to women and youth. from the baseline, the monitoring will cover: (i) the number of cross-border threats to the variability of climate change assessment; (ii) the number of tools and guidelines of good practices developed and disseminated to enhance climate resilience sub-basin levels and the community; (iii) the household resilience to climate hazards and natural disasters (increased income, diversification of the elements); (iv) ecosystem resilience to climate hazards (increase in protected areas, water volume mobilized, improving crops productivity and biomass); (v) the number of lessons learned and disseminated to improve climate resilience of rainy season agriculture and the number of integrated management plans for watersheds made by countries; (vi) the number of trained professionals from member countries and NBA; (vii) the level of functionality forest management committees and producer groups, (viii) women's access rate and youth project benefits; (xi) the number of administration officials and civil society (men / women) trained in redd + tools; (xii) the area of secure and managed forest reserves; (xiii) the number of farmers trained (men / women); (xiv) the rate of implementation of forest infrastructure and socio-economic; and (xv) the implementation rate of environmental measures. The set of indicators for the project will be consistent with the indicators used in a broader level, in the IPDACC / BN. The various supervision missions and periodic progress reports will report the level of achievement of each indicator.



[bookmark: _Toc463468864]projet FEASIBILITY
[bookmark: _Toc463468865]Economic and Financial Performance
[bookmark: _Toc463468891]Table 10: Economic and Financial Data

	Economic Parameters Analysed
	Economic Rate of Return (ERR baseline scenario)
	Net Present Value (NPV) in Franc CFA Billion

	
	17%
	2.16 F CFA Billion


3.1.1	The economic rate of return (ERR) of the project is 17%. The economic analysis of the project was carried out on the basis of its economic costs and benefits, and that, over a period of 25 years holding a residual value zero Due to the existence of recurring costs. The net present value over the same period with a 10% discount rate is 2.16 billion Francs CFA.This profitability is significantly important benefits that the project will provide advantages in the Niger River basin. Indeed, agriculture is the livelihood of about 70% of the workforce population of the basin, the realization of this project will result in an increase in arable land and income and therefore a reduction of poverty, and a better access for beneficiaries to education and health.  
3.1.2	The project's sensitivity has been tested against the following variables: the opportunity costs, the project's economic benefits and non-timber forest products (PEBNTFP), with the following hypothesis:
· Hypothesis1: a 10% increase in economic opportunity costs, investments; recurrent costs and economic benefits are unchanged;
· Hypothesis 2: a 10% reduction in economic benefits, the expenses remain constant;
· Hypothesis 3 : a 10% increase economic costs and a 10% reduction in economic benefits, investment and recurrent costs remain constant;
· Et Hypothesis 4 : absence of non-timber forest products
The results of the sensitivity analysis presented in the table 11 (below) show a significant and moderate sensitivity of the project's profitability for the first two hypotheses (1 and 2) and a significant and strong sensitivity to the latter two cases (3 and 4 ).
Thefore, there is a need to pay a special attention on the one hand, to project implementation by avoiding any slow synonymous with higher costs and benefits and reduction and, secondly, its management by ensuring proper monitoring of indicators.
[bookmark: _Toc463468892]Table 11: ERR and NPV Sensitivity Test

	Hypothèses
	Rentabilité économique

	
	TRE
	VAN (millions de FCFA)

	Hypothèse de base
	17%
	2 156

	Hypothèses de sensibilité
	
	

	1) Accroissement des coûts d’opportunité de 10%, les investissements et les avantages économiques restant constants
	16%
	1 931

	2) Réduction des avantages économiques de 10%, toutes les dépenses restant constantes
	13%
	995 

	3) Accroissement des coûts d’opportunité et réduction des avantages économiques de 10%, les coûts d’investissement constants
	12%
	769

	4) L’inexistence de produits forestiers non ligneux
	8%
	-714


		
[bookmark: _Toc463468866]Environmental and Social Impact
3.2.1	In general, forest management activities (reforestation, regeneration, closed for protection, etc.), anti-erosion developments, development and delineation of course, dissemination of good practices and systems agro-ecological culture, etc., provided by the project will significantly reduce the process of land degradation and natural vegetation of the area, the fight against desertification and improve resilience to climate changes. The implementation of project activities will affect major and positive impact on the natural environment in terms: of rehabilitation of forest cover; protection, conservation and sustainable management of biodiversity; conservation and land regeneration; protection of watersheds and rivers; better control of water flows; reduction of emission of gases contributing to the greenhouse effect and increasing carbon sequestration capacity, strengthening the fight against desertification, etc.. Indeed, the rehabilitation of watersheds and treatment koris WSC/SPR (water and soil conservation / soil protection and restoration); biological protection; stone bunds etc.) will not only significantly reduce the water erosion, but also allow for a gradual recovery and recovery of degraded land and a decrease over the silting water and ponds; recreating natural habitats, etc.In addition to reforestation activities and forest facilities, the WSC/SPR actions will: to make a better water management, increasing the productivity of agricultural land, forestry and pastoral, and therefore an improvement in production and household food security. On the social side, the project will improve the organization and capacity of people in the management of natural resources, promote rational use and prevent conflicts on natural resources and areas management
3.2.2	Regarding to the environmental impacts and negative social potential, due to the specificity of the project (focusing on resilience to climate change mainly pilot activities on limited areas; etc.) these impacts will essentially minor to moderate. Project activities will not result in involuntary displacement and resettlement of populations, no significant asset losses. However, in the context of the project, the implementation of some activities, even for small installations, as every action of Rural Development, presented the risk of social and land conflicts related to sites choice, pollution and disturbances related to the development works, the cutting of trees to clear the site, the risk of restricted access to protected areas and routes, potential conflicts related to the management achievements, etc.Among other potential negative impacts with however, relatively low risk of occurrence include also: flood risk, if the works and facilities are designed and manufactured in state of the art, retention ponds could promote the proliferation of vectors diseases (including malaria, bilharzia, etc.) cause drowning, particularly among children, WSC/SPR actions and watershed treatment will require significant amounts of rubble (rock material) which removal can affect harmful to vegetation and soil stability, social, lack of fairness and transparency, as well as discrimination in the project benefits allocation procedure could lead to social conflicts that threaten the achievement of results expected. Though these risks, the project is part of a dynamic sustainable development and anticipation of climate change and present effects and significant positive impacts and almost few significant adverse impacts. Most of the work will be very little mechanized; impacts on the environment will be relatively limited. The labor-intensive approach, which will appeal to the local workforce, and will lessen the risk of conflict, would have resulted in the non-use of local labor. Some negative effects and impact miners could be identified moderates mitigated by the measures of good practice issued by the ESMP and certain accompanying measures, optimization and capacity building provided by the project. The overall cost of the ESMP is estimated at US $ 450,000.
3.2.3	IDIRCRP/NB Project is classified in environmental category '' 2 '' according to environmental procedure of the Bank (ESAP, 2001). According to the guidelines and policies of the Bank and regulations, legal and institutional recipient countries, an Environmental and Social Management Plan (ESMP) is being finalized. It will be published on the Bank's website and in the countries members of the Project NBA. IDIRCRP/NB Project will have major positive impacts on the environment and on the preservation and management of natural resources and ecosystems, including: i) better conservation of biological diversity, ii) sustainable management of natural resources, and iii) the contribution to reducing the greenhouse effect by carbon sink development and reducing emissions from deforestation and degradation forestry iv) the conservation of watersheds, soil and preventing erosion.
3.2.4	This project aims to enhance the socio-economic and climate resilience of the predominantly rural population in the Niger basin. Strategies and interventions will be developed to minimize potential impacts of variability in the availability of water resources resulting from extreme weather events (droughts, floods) or long-term climate change. The project aims to stop the degradation of natural resources and to strengthen the process that supports the trend toward sustainable management of natural resources, protection of the environment, promote alternative sources of income and diversification of the property -be. In the field of management of water resources, this project will promote a coordinated and integrated approach to prevent environmental degradation resulting from over-exploitation of water resources. As such, the project clearly supports the Global Environmental Benefits (GEB) (http://www.thegef.org/gef/GEB) in several policy areas, including: a) in the field of water action international (IW), including: i) the multi-state cooperation to reduce threats in international waters, ii) the goods and services from freshwater ecosystems restored and durable, and iii) reduced vulnerability to climate variability and the climate risk, and increasing the resilience of ecosystems; b) in the focal area of land degradation (LD), including: i) improving the supply of agro-forest ecosystem goods and services, ii) reducing the vulnerability of agricultural and forest ecosystems change climate and other impacts of human-induced, and iii) reducing pollution and siltation of international waters; c) in the field of Climate Change Mitigation (CCM), including: i) reinforced carbon stocks and sequestration of CO2 in the sustainable management of land use, changes in land use and forestry, and d) in the field of intervention of the sustainable forest Management / REDD +, including: i) reduction of forest loss and forest degradation, and ii) improved sustainable livelihood for local communities and forest-dependent people.
3.2.5	Consultation mechanisms will be developed to promote appropriate allocation among competing uses, the equitable distribution of benefits and costs, adequate participation of women and men and participation of communities to promote sustainability in the management of resources water. Community participation in the conservation increase sustainable practices and protection of natural resources. Women are especially encouraged to take their role in the implementation of the project and to be part of various committees. The project will also promote gender equality in the areas of management, governance and policy development. The project will focus on, integrated cross-fields and inter-ecosystem approaches that rely on consultative processes and the equal participation of women 
3.2.6	The most significant negative environmental impacts include (i) the destruction of vegetation during the construction for opening the tracks and firebreaks FIP Burkina; (Ii) the risk of increased poaching and illegal logging with the opening of the tracks; (Iii) the obstructing traffic of wildlife in development work; and (iv) water pollution related to work on the works of art. The ESMP contains a full description of various measures and activities to minimize, reduce and optimize the impacts and effects (positive and negative) potential of the project and costs and provisions associated with it. The implementation of the ESMP and environmental monitoring will involve various stakeholders (government, Local authorities, communities, grassroots organizations, NGOs, communities, women, private sector, research institutes, service providers and consultants etc.). Environmental monitoring of the project will be provided by the structure with authority in the field in each country and the Regional Directorates of Environment and Sustainable Development (RDESD). The implementation of the budget of the ESMP is estimated at US $ 00 450 including the budget for strengthening capacities of producers (see Table 12). 


[bookmark: _Toc463468893]Table 12: Cost of ESMP Interventions

	Activities
	Cost 

	Conception and implementation of an additional program of information, sensitization (awareness) on the natural resources management at the sub basin levels
	US$ 100 000

	Capacity building in social and environmental evaluation: Procedures and social and environmental policies of ADB; environmental survey, gender aspects…etc
	US$ 150 000

	Provision for implementation of any additional study required by activities to be financed within the local development program, etc.
	US$ 100 000

	ESMP Monitoring 
	US$ 100 000

	TOTAL
	US$ 450 000


3.2.7	The involvement of the different components of a population in projects increases their chances of success and sustainability. The gender dimension is particularly relevant in the management of natural resources, particularly in the water sector. Women and men use certain natural resources differently. In the case of firewood for example, women may be concerned primarily a domestic (energy), while men may be interested mainly because it brings in money. In most households, it is the women who participate in gardening activities, nursery management, small livestock (small ruminants, poultry), picking non fuelwood by-products, collecting firewood, processing, marketing of products, etc., from which they derive their main income. These are usually mostly women and girls who undergo the first effects of climate adverse circumstances. However, their role is now widely recognized as users, but also to the forefront of natural resource management that ensures their livelihood. Despite some changes, they are insufficiently involved in decision making and management of these natural resources. Thus, for the project it is essential to promote their full participation in its implementation.
3.2.8	The various stakeholders (NGOs, women's groupings, youth associations, user associations, technical services, etc.) have been consulted and their views and concerns taken into account during project formulation. The project also took into account the specific needs of women through the implementation of a local development program and actions and specific measures aimed at women (establishment of multifunctional platforms, improved stoves, revolving credit, 50% of women will be involved in capacity building programs for actors, etc.). They therefore actively participate in the activities of the project and will be privileged beneficiaries in terms of revenue growth, control technology and coaching and empowerment. To this end, the improvement of agro-forestry-pastoral production systems, one of the objectives of the project, will have a strong impact on women and youth. The project also plans to set up grants for income-generating activities (IGA), particularly targeting women and youth. Some IGA will contribute significantly to the preservation of natural resources and the nutritional status of the population. Activities fattening (sheep, goats, swine) and fodder crops will lighten livestock pressure on plant resources and reduce degradation of natural habitats. The small livestock sector is dominated by women, with its sheep barns, stables and pigsties which could enable the production of organic fertilizers can improve soil quality and intensify agricultural activities, instead of chemical fertilizers. The project will have significant effects and positive impacts on gender and women's empowerment.
3.2.9	As part of the project, specific activities will be developed in order to reduce inequalities between men and women. These should be involved in the implementation process of the project especially in groups and forest management committees. It will also involve ensuring the same way women and men in all project activities. Indeed, job opportunities will be created by the project both during the construction of infrastructure in their management and maintenance. Women heads of households, young unemployed rural therefore find opportunities for improvement in their income. The project also includes an important capacity building program which will be particularly beneficial to women and young people in various areas (improved collection techniques, processing and storage of products, marketing, management, organization, leadership, etc.). This particular program will incorporate a gender component for technical services and local authorities. The project will encourage women to get involved and take responsibility in decision-making bodies and in the consultation and management frameworks. 
3.2.10	This project will have major positive social impacts in terms of employment and the improvement of riparian forest populations income. During the construction phase some activities (reforestation, opening the inner tracks, forest maintenance, etc.) will be directly entrusted to communities. The supply of operating kits and processing products will cause better utilization of timber and non-timber forest products and thus increase the income level of recipient households, particularly women and youth. Ultimately, community empowerment for the maintenance and conservation of forests in exchange for payments for environmental services provided by forests, ensure sustainable income for them. The project will create approximately 5,400 direct jobs. The popularization of improved stoves will save not only money to urban households but will also create time savings and a reduction in energy wood consumption and therefore reducing the pressure on the forest. This extension of improved stoves will impact on reducing the cooking time food and risks to populations (particularly women and children) in search of fuel wood in the forests. The project will not cause any displacement.
Cimate Change and Climate Variability
3.2.12	Climate risk assessments carried out in the Niger Basin indicate naturally significant interannual climate variability. This results in a high vulnerability of the Niger Bassin to climate risks, characterized by the following major challenges: (i) strong dependence of  natural resource populations (rainfed agriculture and livestock, sectors very vulnerable / exposed to weather conditions); (ii) continuous degradation of forest resources, to meet the energy needs of the population (firewood is the main resource); (iii) high population growth (around 3% annual growth on average across the pond), which indicates a strong pressure on natural resources and the environment; (iv) the security problems and displaced populations (Mali, Niger / Chad / Cameroon / Nigeria, etc). The impacts of climate change and recurrent natural disasters also induce mass migrations of populations in the region. Considering expected probable future climate change, studies emphasize the uncertainty of climate projections in the Niger Basin, especially regarding precipitation. However, they help to identify the 3 main following trends: (i) a global temperature increase of 1 °C to 3 °C, and therefore an increase in evaporate transpiration; (ii) an increase in the sea level in the Niger Delta; (iii) increased rainfall variability and extreme events associated (floods, droughts), (iv) increasing the frequency and intensity of extreme events (droughts, floods, heat waves, etc ...); (v) moving / changing of the average precipitation (eg: migration isohyets South particular), (vi) disruptions in rainfall and rivers.
3.2.13	The impacts of climate change that result, including the change of the regime, the availability and quality of water resources has implications on several economic sectors (agriculture, livestock, fisheries, fish farming, hydropower, navigation, health, etc.). These impacts are all threats to food security, economic development and the preservation of ecosystems of the basin. The major climate risks faced by communities, resources, means and modes of existence are: (i) drought; (ii) the flooding; (iii) extreme temperatures; (iv) the storms of sand and dust; (v) winds. The most exposed to climate risk groups are: (i) smallholder farmers, (ii) the fishermen and fish farmers, (iii) the livestock farmers; (iv) agricultural food processors. As part of improving the resilience of communities and ecosystems in the Niger River Basin to climate change, the main levers of action for the protection, management and development of water resources of the River include; (i) development of storage infrastructure and improving the efficiency of water use, (ii) the fight against the degradation of remarkable ecosystems of the basin, (iii) improving the adaptability the adverse effects of climate change, and (iv) strengthening regional cooperation.

[bookmark: _Toc463468867]IMPLEMENTATION 
[bookmark: _Toc463468868]Implementation Arrangements
4.1.1	The IDIRCRP/NB project will use the structures provided at regional and national governance IPDACC with a dedicated staff. Thus, the project will be coordinated by the NBA Executive Secretariat and its National Focal Points (NFP), Project Implementation Agency and through its Technical Department, which will delegate the implementation of the project to a Project Implementation Unit (PIU) or to the Regional Coordinating Unit (RCU). The project will be implemented at national level by the relevant national implementing agencies, in close consultation with the users associations. In each country, the executing agency is the Ministry in charge of affairs of the NBA, through which the Directorate in charge of the National Focal Point (NFP) will establish a National Coordination Unit (NCU), to take load management and project implementation in each country. The pilot program will be provided by the Regional Steering Committee (RSC) NBA projects and programs at regional and national steering committee (EIC) in each country. Regional technical committees monitoring (RTCM) will be set up for technical monitoring of nearby activities in all program intervention areas. In the regions, local administrations and districts in which will be implemented IPDACC’s activities, actions coordination bodies to know and Committees Communal Technology (CCT) delegated to ground level by Village Structures of Natural Resource Management (VS/NRM) will be selected according to the situation of each country. The members of these structures will be extended to all stakeholders. Figure 1 shows an attempt to the operational structure illustration which could be implemented. It will be finalized in the Validation Workshop.

[image: ]
[bookmark: _Toc463468896]Figure 1: Tentative Organizational Diagram of Project Implementation
4.1.2	It will be developed documents (procedures and software) financial administration, and monitoring and evaluation in line with the components that will be implemented in 9 countries and the regional component of IPDACC. Internal controls will be in place. For more confidence in institutional organization and management of the project, the Bank will advise on the regulations to be taken by the country concerning its implementation, including the establishment and functions of the Steering Committee and that the unity of programme. The management procedures for procurement of goods, works and consulting services financed by the ADF under this program will be in accordance with the Bank's rules and procedures for the acquisition of goods and works or, as appropriate, the rules and procedures of the Bank for the use of consultants, using the types of folders Bank's offers. The provisions on procurement of goods, works and services will be specified in the evaluation of the program. The procurement plan will be prepared during the evaluation and finalized during the negociations. For the implementation of operational activities, the Project Coordination Unit will sign agreements with load-bound notebooks technical structures of State and of works, services and supply of goods with private providers and civil society on the basis of competitive bidding.
[bookmark: _Toc463468869]Monitoring and Evaluation
[bookmark: _Toc353549469]4.2.1	The monitoring and evaluation of the project system will be designed taking into account the target indicators for project components and the effect and impact indicators. Its architecture based on the regional and national level. The regional level will ensure the coordination and consolidation of the country data, while the national collect data in accordance with the effects and output indicators and expected impact. Socio-economic surveys and field measurement campaigns should be conducted at intervals at the country level to inform the indicators of performance and impact. At the start of the project, a baseline will be established, with data disaggregated by gender, in order to inform the initial level of the key indicators to be monitored. Furthermore, the system will be participatory and will provide regularly relevant information on the performance and impact indicators and the implementation of planned activities. 
4.2.2	The monitoring system will also decide on the level of physical performance (rate of overall implementation and at each component) and financial performance of the project (commitment and disbursement rate on the funds mobilized by the ADB, the government and other financial partners). It will be powered by these aspects of information mainly from the supervision mission (controlphysical implementation), activity reports, ADB supervision missions, GEF and those of the NBA. Monitoring of physical achievements and financial achievements (commitments and disbursements), compared to forecasts, will ensure compliance with the project implementation schedule. At the evaluation of the effects and impacts of the project, the expert monitoring and evaluation to be recruited will work there with the support of the existing M & E unit at regional coordination in the NBA. Also, it will be considered using the national statistical office or a specialized local study monitoring and evaluation, to firstly establish the baseline and on the other, making the extent of the impact.
4.2.3	A harmonized system for the project monitoring will be developed under the leadership of the NBA and an implementation manual will be developed at the national level for operating the logical framework indicators and the definition of the collection circuit, ascent, processing and reporting. It will be the same for the selection of actors and partners involved in the implementation. This information management system based on the Web (MIS) will be implemented by the RCU / EPU to serve as a monitoring tool of progress of project implementation and to enhance transparency, standardization, supervision, control and accountability. The first modules to be developed will cover the monitoring of input-output related to the different activities offered as part of the various components and sub-components of the project as a means of monitoring implementation progress. The modules for monitoring outcomes will be developed once the input-output monitoring modules are online and the results framework for the project was finalized. The MIS will connect the PDO / Global Environmental objective, the project results, results, activities and inputs. A baseline survey will be established with the framework detailed results at the beginning of the project, to assess the basic conditions for the selected performance indicators. 
4.2.4	Depending on the wide geographic scattering of the project on 9 countries, the budget required for the monitoring and evaluation (including launching workshops of projects in each country) is important. The total budget to survey the evaluation of the reference IPDACC projects component of the Facility is estimated at US $ 750,000, mainly supported by the reference project PIDACC (see Table 13). GEF support for M & E is estimated at $ 300,000, directed to i) the project launch workshops, ii) the harmonization of procedures for the collection and analysis of data, standards, tools and protocols between countries, and the development of information sharing protocols related to information management system based on the Web (MIS), (iii) part of the cost of external audits, and (iv) on the ground M & E missions of the project by the RCU / PIU.
[bookmark: _Toc463468894]Table 13: Cost of Monitoring and Evaluation Activities

	M & E Activity (covering the baseline IPDACC and GEF projects)
	Timing/
Frequency
	Responsibility
	Budget in US$

	Regional and national project inception workshops (lauching); agreement on detailed Results Framework and baseline surveys
	Months 2
	NBA and RCU/PIU
	125,000

	Harmonizing data collection and analyses procedures, methods, standards, tools and protocols among countries; and developing a regional M&E system, through a web-based MIS 
	Months 2 - 4
	RCU/PIU and national Focal Points of NBA
Consultant
	75,000

	External Audit Reports (annual or biennual)
	Annually (6)
	NBA, Accountant Firm
	120,000

	Periodic M&E Reports and visits to project area
	Semi-annually
	NBA, RCU/PIU
	230,000

	Mid-Term Review 
	Year 3 (2019)
	Consultants 
	50,000

	Final Evaluation – Final Report
	Year 6 (2022)
	Consultant
	100,000

	Miscellaneous/unforeseen cost
	
	
	50,000

	
	
	TOTAL cost (US$)
	750,000



4.2.5	The important monitoring and evaluation stages in the project schedule are: (i) regional and national workshops for project launch, (ii) preparation of quarterly and annual reports on the progress project activities, (iii) the regular monitoring of the progress of activities on the ground and supervision missions ADF, GEF, the NBA, (iv) the mid-term review of the project activities performed 3 years after the commencement of the project activities, and (v) the final evaluation three months before project completion. The final evaluation will focus on the delivery of the project results in each country where they have been originally planned (and corrected later); it will examine the impact and sustainability of results, including the contribution that the project has been on capacity development and the achievement of global environmental benefits. In parallel, the RCU / PIU will prepare the final project report, summarizing the results (objectives, outputs), outcome experience, problems encountered, and areas where the expected results are not achieved, and make recommendations for follow-up actions to ensure sustainability and reliability of project results.
[bookmark: _Toc463468870]Governance
4.3.1	According to the UNDP, the deficit of anticipatory governance is one of the causes of the lack of effective resilience of the Sahel countries (7 out of the 9 countries of the NBA), faced with repeated shocks that cause (i) food insecurity and rising vulnerabilities, (ii) conflict and physical insecurity. Deficit of this imperative of promoting democratic governance and citizenship and strengthening management capacity and leadership that organize the short term and structure the prospective actions. The capacity to anticipate Niger Basin countries are thus reduced and governance is largely dominated by the daily management to the detriment of fundamental issues of resilience. Office seized issues of growth and development far from citizens, women and youth, who must be the primary beneficiaries.
4.3.2	Among the challenges to good governance multi-activities (environment, agriculture, livestock, fisheries, etc) are long delays and transparency in procurement, the establishment of a framework for investment planning, transparency in the financial management of associations for the maintenance of structures, barriers to the implementation of sub-regional and regional policies. The provision of a new procurement code consistent with the regulatory and legal framework in relation to international standards and the provisions of Directive WAEMU and rely on the principle of separation of regulatory functions and control (Regulatory Authority for Public Procurement, General Director office of procurement and procurement committees within each ministry). However, public resource management and the state of corruption in the countries of the Niger Basin call for more attention to procurement mechanisms. It should be in the implementation framework IPDACC / NB to strengthen local institutions and improve citizen control through greater involvement of civil society and producer organizations.
[bookmark: _Toc463468871]Sustainability
4.4.1	Sustainability (both physical and non-physical) achievements in the framework of this project depends on four main factors: (i) the level of participation of stakeholders in the planning process and implementation; (ii) the quality of works and equipment will be provided to beneficiaries; (iii) the degree of ownership of investments and good adaptation practices by communities and direct beneficiaries; (iv) the functionality and efficiency of the management committees and management structures. To ensure compliance with the quality standards of infrastructure, supervision and monitoring of the work will be provided by the decentralized services. Program supervision by the Bank and NBA missions to be carried out will contribute to improve the quality in the implementation of activities. The intervention method based on participation and involvement of the different categories of actors (national, local authorities, communities and grassroots communities) and more specifically co-management is a favorable factor for the sustainability of the management of classified forests. 
4.4.2	GEF project activities will focus directly on major sustainability issues related to the management and conservation of forests, ecosystem management and biodiversity to maintain their roles in the continued production of environmental services. Co-management is a watershed in the decline since forest governance responsibilities of the categories of stakeholders based on their areas of expertise. Furthermore, methods and technologies of sustainable management of natural resources will be extended to rural areas and provide substantial environmental benefits in terms of forest protection, conservation of water, prevention of soil erosion, of the protection of fauna and flora and the preservation of fragile ecosystems. The project will exploit all the good practices for the management of water, soil and forests through participatory approaches that can deliver tangible benefits for the communities in terms of environmental goods and services. The project was developed in close consultation with the government authorities of the member countries of the NBA, the National Focal the structures NBA and GEF focal points, which are all committed to its success, which is an institutional guarantee of sustainability.
4.4.4	To ensure social sustainability, all community stakeholders will be involved in the implementation of the project, which will strengthen their role as stakeholders in the development of their environment. Participating communities are strong and cohesive. During the project planning and design (workshops and field visits), national consultants discussed with local people for their views on the proposed activities, and they have generally expressed their desire to participate. This provides a good basis for social sustainability. The positive effects of capacity development will be felt in all the communities and contribute to more effective participatory practices, improve independent governance, and a commitment to decision making beyond the mere management of natural resources.
4.4.5	To facilitate the regeneration and large-scale implementation, pilot projects will be implemented with the participation of communities in five representative watersheds, will broadcast a strong message and serve to remind the participating communities to take their own future in hand, to better manage their natural resources and a better adaptation to the adverse effects of climate change at the community level. This message will result in renewed attention on the part of local and national authorities for the preservation of natural resources and give a boost to initiatives for the conservation and sustainable management of natural resources. This project specifically will test a number of community-based solutions that can be extrapolated and implemented large scale elsewhere. Since many of the proposed initiatives will be implemented by local communities through participatory action and with the participation of local authorities, user associations and community organizations, other community groupings may be motivated to start their own initiatives regarding the conservation and sustainable natural resource management.
[bookmark: _Toc463468872]Risk Management
[bookmark: _Toc347699166][bookmark: _Toc347699167][bookmark: _Toc347699169]Les pays du bassin du fleuve Niger ont convenu, et se sont engagés, à la réalisation des objectifs de The countries of the Niger River Basin have agreed and committed themselves to the achievement of project development objectives. They have also pledged to support its operations and to implement the lessons learned after the completion of the project. The Results Framework and Monitoring provides the critical hypothesis to be observed during the project implementation to minimize the risks which also correspond to the performance indicators. The risks are listed in Table 14 below, and for each potential risk mitigation strategy are indicated. The main risks of the program have been estimated at average level.

[bookmark: _Toc463468895]Table 14: Risk Management

	Risks
	Risk Level
	Mitigation 

	Institutional risks regarding the large number of countries 
	L
	Under the NBA, efficient coordination mechanisms (Steering Committee, Technical Department, Regional PIU, National Focal Structures and Coordination Units) are established to allow good management of the project; national GEF Focal Points will also contribute to risk mitigation. Risk mitigation lies also in realistic scheduling of process, timetable and budget.

	Member countries are recently confronted by socio-political instabilities and security issues/crises. An unstable political situation in one-member country and insurgencies in the region can block the implementation of the entire regional program.
	M
	Political risks are considered limited as there is broad political support for the mandate and activities of the Niger Basin Authority amongst its member countries, including continued financing by all riparian states.
The design of the project with one regional and nine national components facilitates country ownership and allows suspension of activities of one national component in case of socio-political turmoil or sub-regional insurgencies, without affecting the overall program. The available resources can then be reallocated to support activities in others secure sub-basins. 

	Lack of ownership - The project is not owned by the countries because the project is at the regional level
	
	

	A difference in approach and strategy of intervention in the countries may compromise the objectives of the program across the basin
	L
	Tools, approaches and intervention strategies of project implementation will be developed by the regional component and consequently disseminated within countries. This will ensure harmonization of project interventions.

	Climate change impacts are larger/smaller than anticipated levels
	M
	The project is flexible enough to function under changing climate conditions. Relevant tools will be developed and used to guide integration of climate dimensions into project implementation. 

	Different pace of project implementation among the countries (one country falling behind and dragging efforts of others) due to varying capacity
	L
	A flexible project design allows countries and implementing agencies of components to move at different pace depending on their capacity. Budgets are allocated for capacity building of national institutions. Delays to be highlighted in implementation progress reports.

	Countries lack the national capacity to adequately contribute to ecosystem based watershed management
Inadequate technical and institutional capacities of Steering Committees and National sub-basin agencies to participate in project activities, affecting project oversight.
	M
	The project will receive technical support and back-stopping by NBA, TA and AfDB, building capacity and ownership of national technicians and partners. Targeted capacity building will create critical mass of experts in the national institutions and will support training of national partners and local communities. The project will improve the efficiency and sustainability of community actions trough targeted trainings for Users Associations and National NGO’s engaged on basin resources management and conservation.

	Weak adhesion to regional governance structures or national contributions fail to materialize
	L
	All member countries of NBA have already adopted the Water Charter for the Niger Basin and have endorsed the IPDACC project. Annual Council of Minister meetings provide an effective forum to re-enforce the commitment of individual countries to the Project.

	Conflicts between pastoral and agricultural communities
	M
	The project shall support pastoral developments, and establish frameworks on land ownership and mechanisms for collective agreement.

	Community involvement: There are several complexities and risks of failure involved with work at the community level: livelihoods-based catchment management at the community level is often unsustainable if designed without taking into account socio-economic conditions and making sufficient investments in local capacities and institutions. Participatory management of natural habitats may fail if sustainable uses which are promoted (e.g. community agro-forestry) do not provide sufficient incentives or income to overcome short term resource depletion incentives. Community NRM objectives may not be met if activities are not suitably gender-targeted, or may not be sustained if youth groups are not involved.
	
M
	Strong community leadership and building interest are key determinants of success. The IPDACC approach is to develop sub-basin management plans and community action plans to climate adaptation after extensive consultation with beneficiaries and others stakeholders. Thus, micro-catchment investments will follow an in-depth social analysis and participatory planning conducted with local leaders and stakeholders representing the range of needs and priorities of the targeted population. Catchment management will be pragmatic, exploring a range of options and emphasizing multiple revenue streams where possible, including ongoing government support and global conservation funding. Community engagement will emphasize the participation of women along with enhancing opportunities of other vulnerable groups. The project will promote women’s active participation in local institutions. The project will involve local and international NGOs with experience in community development, community natural resources management and sustainable livelihood activities.

	Authorized municipalities and community organizations receive only limited financial assistance to initiate and sustain the efforts initiated under the Project
	M
	Project Implementation guidelines should ensure that sufficient financial resources will be allocated to initiate and maintain the process of delegation of responsibilities to local authorities and communities

	Catchment management: Investments in catchment management are long term by nature, and their impact is difficult to monitor and dependent on a critical mass of activity being achieved
	M
	The program is designed to show early on demonstrable impact in selected hotspot catchment areas and other targeted areas critical for maintenance of ecological infrastructure. This approach will allow local experience to be gained and lessons learned to guide scaled-up operations later on.



Risk (L= Low (weak); M=Medium)
[bookmark: _Toc387225813][bookmark: _Toc463468873]Knowledge Building
4.6.1	The successive food and nutrition crises in the countries of the Niger Basin during the last decade have become a very worrying issue as they finished assigning the resilience of vulnerable groups to the changes and exogenous shocks. Climate change is an important dimension of the phenomenon in that they highlight the intensity and severity of natural disasters such as floods and droughts. In its sub-component '' Strengthening communities coping skills '', the Project will develop knowledge by financing research findings development, extension and similar projects in the field of climate change adaptation. To this end, it is expected the development of guides of good practice and implementation of strategic sectoral studies. But the novelty of the approach and the diversity of stakeholders who may not have the same understanding of the concept and its contents are also an important asset. The current state of knowledge does not harmonize interventions or to agree on a definition accepted by all. Currently, multilateral development banks, aid agencies, NGOs and bilateral cooperation begun to develop resiliency programs that do not necessarily have the same approach or the same response strategy which ultimately may have perverse effects. Therefore, this project is an opportunity to deepen and capitalize on the knowledge and innovations that will be developed. A special effort will be on the documentation content and options resilience and funds will be allocated for the management of knowledge in the program. It should also be noted that some actions in this area will be conducted by the NBA, which will allow for comparative analyzes. 
4.6.2	It is estimated that 6% of the allocation of GEF-IW (for components 1-3) will be used to strengthen the technical and administrative capacity of local and national institutions through training workshops on topics related to the resilience of natural resources, ecosystems and populations. Thus, the project will contribute to strengthening human capital. The project will work through partnerships that have expertise and comparative advantages. This will capitalize on the synergistic benefits that can be realized by pooling resources and working with the management of transnational wetlands, reducing land degradation across the watershed scale and sustainable management of natural resources. The mechanisms of learning resources, knowledge management (KM), communication, consultations and awareness activities will be undertaken at the community, national and regional levels. Experiences will be shared by creating websites, biannual conferences of the GEF, regional meetings, IW: LEARN, technical papers, videos, technical forums, WWF, AMCOW and other relevant forums. Training workshops and consultation will be organized to sensitize stakeholders on the issues of climate change and strategies to improve climate resilience of communities. Overall, 3% to 5% of the GEF grant will be devoted to knowledge management, communication, consultation, advocacy / awareness efforts, activities related to IW: LEARN, drawing lessons and disseminating lessons learned and experiences gained from the project. At least 1% of the budget will be devoted to IW activities: LEARN which include the participation of countries in the Biennial Conference of IW: LEARN, site tours, training, etc. The project will invest in a comprehensive strategy for information management by putting in place mechanisms for the rapid synthesis of information, sharing and dissemination of information and structured learning between similar regional transboundary projects, etc.
4.6.3	The GEF project will test a model of sustainable management of natural resources, based on improving the resilience of livelihoods of local people in the context of adaptation to climate change. It will acquire more information on co-management of reserved forests between government and communities and its ability to provide both benefits for local populations and environmental benefits, particularly in terms of mitigation adverse effects of climate change. It will also generate knowledge regarding the implementation at national and local levels of technical, legal and institutional own REDD + in the context of Burkina Faso. The lessons learned will be disseminated at national and international level through regular meetings of the FIP pilot countries and will be capitalized for the replication of the intervention strategy of Participatory Management of Classified (‘Gazetted’) Forests project for REDD+  (PMCF/REDD+), at the national level in the sub-region and in other countries have dry forests could be included in the REDD +. FIP program knowledge management is included in Component 4 of the World Bank PGDFEB “information sharing, coordination of programs, lessons learned and research.” 



[bookmark: _Toc463468874]LEGAL FRAMEWORK
To be completed by AfDB

[bookmark: _Toc463468875]Legal Instrument
[bookmark: _Toc463468876]Conditions Associated the Bank Involvement
[bookmark: _Toc463468877]Compliance with Bank Policieson


[bookmark: _Toc463468878]RecommEndation

 To be completed by AfDB
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[bookmark: _Toc463468879]Annex 1. AGROCLIMATOLOGIC Regions of the Niger Basin with proposed GEF funded interventions 
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[bookmark: _Toc463468897]Figure 2 : Map of Niger Basin with the Regions of GEF-funded Interventions

[bookmark: _Toc463468880]Annex 2. Relevant past and ongoing programs and projects funded by NBA Partners
The main partners of NBA are WB, AfDB, KfW, GIZ, AFD, CIDA, UNDP, EU, AWF and GEF. Chaired by the World Bank these and other Financial and Technical Partners (FTP) meet regularly with NBA to coordinate their interventions in the Basin. The proposed project builds on and/or is linked to a number of ongoing or already completed projects financed in the framework of the SDAP or otherwise, as described in the following.

Multilateral Financial and Technical Partners

i. World Bank: Key investments from the World Bank funded “Water Resources Development and Sustainable Ecosystem Management Project” (WRDSEM) will improve the regional coordination and the development and sustainability of water resources management in the Niger Basin, as well as provide funding for the rehabilitation of large dams in the Basin. The first phase (186 million USD from 2007-2014) targeted the main stem countries Guinea, Mali, Niger, Benin and Nigeria, and completed many studies on the rehabilitation of small dams combined with the identification of income generating activities, small irrigation schemes, environmental impacts assessments, etc. Training and sensitization of stakeholders were undertaken on the management of biodiversity and of land in support to the sustainable management of lands, etc. Under its APL-II phase (250 million USD), the World Bank, along with AfDB, IDB and multiple other donors/financiers are funding more than 850 million USD for the Kandadji Program (for hydro-power and irrigation development, RAP and LDP), including a 3 million USD grant for institutional strengthening of NBA. The purpose of the latter grant is to (i) provide support to project management and supervision by NBA, (ii) update the 2004 institutional and organizational audit of the NBA, and (iii) support the implementation of the Niger Basin’s Water Charter. A third loan is also planned, which would expand in-country investments to all nine riparian countries.
ii. African Development Bank (AfDB): The AfDB has funded the “Silt control in the Niger River Basin” program (PLCE), with the objective to contribute to safeguarding water and land resources of the Basin on a participatory and sustainable basis, and to arrest silt erosion in the Niger River considered to be detrimental to agricultural production and hydraulic infrastructure (2005 – 2011). The project supported NBA in elaborating a Master Plan for Silt Control in the Niger Basin, provided capacity building to NBA structures at regional and national levels, and implemented urgent measures to control erosion and siltation in three riparian countries (Mali, Burkina and Niger). AfDB is presently preparing the IPDACC follow-up project, with co-financing by KfW, GEF, NBA’s member countries and beneficiaries.
iii. In Burkina Faso AfDB is funding the Participatory Management of Classified (‘Gazetted’) Forests project for REDD+ (PMCF/REDD+), which is the baseline project for component 4 of the interventions proposed in this request for CEO endorsement. The sector objective of the PMCF/REDD+ is to contribute to increasing gazetted forest carbon sequestration capacity and reducing poverty in rural areas. The main expected outcomes of the PMCF/REDD+ project are (i) the development the MRV system for REDD+, (ii) the improvement of forest governance for REDD+, (iii) the securitization and management of 284,000 ha of gazetted forests, and (iv) the establishment of socio-economic support infrastructure for neighboring municipal councils. The cost of the project is USD 12.7 million financed by the FIP and the Government. It will be implemented over a five-year period.
iv. United Nations Development Program (UNDP): The main interventions by the UNDP (2.8 million USD), with additional activities funded by GEF, focus on improving climate risk management to achieve water security and on capacity building and stakeholder involvement in ecosystem based management of the Niger Basin. The Cap-Net Program of UNDP supports national and NBA capacity building by contributing to capacity building of national stakeholders in the use of IWRM tools and tools related to climate change. UNDP country offices support governments and communities on the implementation of ecosystem restoration actions, setting up funding mobilization mechanisms, poverty reduction actions and promoting the participation of stakeholders. Other on-going UNDP initiatives include the strengthening of national capacities regarding climate change risks and vulnerability management (e.g. BCPR Niger, PAGEDD Mali).
v. The European Union (EU) has supported NBA in i) setting-up legal frameworks and stakeholder consultations for its investment programs, ii) environmental impact assessments for the Fomi dam in Guinea (under the Water Charter), and iii) hydrological forecasts based on earth observation. In its 10th EDF, the EU is supporting the Mekrou transboundary river basin (Burkina Faso, Benin and Niger), a tributary basin of the Niger River.

Global Environmental Fund (GEF)

vi. The GEF funded project ‘Reversing Land and Water degradation trends in the Niger River Basin, implemented through the World Bank and UNDP (2005 – 2012), has addressed transboundary environmental issues in the Niger Basin through an in-depth Transboundary Diagnostic Analysis (TDA); it established a sustainable development framework for the Basin and developed a Strategic Action Program (SAP) as a signature GEF product. The project also funded pilot programs that involved grass root communities and gave them the opportunity to develop multiple actions, through pilot demonstration projects and projects funded by Small Grants, embedding the principles of bottom-up planning and communities driving the actions. The Small Grants Program promoted a participatory integrated management of transboundary resources of the basin, fostering a positive dynamic of basic endogenous development. The financing and implementation of Small Grants projects relied on actions reconciling the local economic development needs of the users with those of environmental protection.  A significant number of Small Grants projects were reportedly sustainable in terms of socio-economic and institutional impact.
vii. Funded by the GEF, the Government of Burkina Faso embarked in 2009 with support of UNDP on the establishment of a Country Partnership Program (CPP) on sustainable land management, to be implemented over a period of 15 years in 3 phases. The CPP is a pilot partnership for sustainable land management with the global objective of combating land degradation. The specific objectives are to: (a) develop and implement a sustainable partnership for an enhanced coordination and an equitable and integrated approach to sustainable land management; (b) promote an institutional and political enabling environment to better tackle and implement sustainable land management in Burkina Faso; and (c) foster the promotion of an equitable and integrated approach to sustainable land management including indigenous and innovative practices. The program aims at creating a less poor rural world while ensuring ecosystem integrity, functions and services for long term food security. The goal of CPP Burkina Faso is to combat land degradation and contribute to poverty reduction efforts through sustainable and equitable land management by preserving the ecosystem functions and integrity. The CCP program is relevant with respect to component 4 (forestry in Burkina Faso) of the current proposal.
viii. UNDP/UNEP are preparing the regional GEF funded project “Improving IWRM Knowledge based Management and Governance of the Niger Basin and the Iullemeden Taoudeni Tanezrouft Aquifer System (ITTAS)” in Burkina Faso, Benin, Cote d'Ivoire, Cameroon, Guinea, Mali, Mauritania, Niger, Nigeria and Chad (GEF grant : $13.425 million), which will contribute to the financing of key elements related to ecosystem management and capacity building of the Niger Basin SDAP. It is a follow-up to the GEF project “Managing Hydro-geological Risk in the Iullemeden Aquifer System” and will consolidate the efforts of the Niger Basin Authority and the countries in promoting conjunctive management of ground and surface waters, and promoting shared responsibilities with local communities and civil society in conserving and managing water resources and ecosystem degradation of the Niger Basin. It will also engage with the private sector on pollution control measures (e.g. from extractive industries). The project recognizes the threats of climate change and takes account of the important role of groundwater for drought management.

Relevant GEF funded projects in NBA’s member countries: 

The following table provides a non-exhaustive overview of potentially relevant recent GEF-funded projects (closed, under implementation or under preparation). Budgets, Implementing Agencies (IA), project titles and Project Development Objectives are listed, as provided by https://www.thegef.org/gef/gef_projects_funding.
	Country
	IA
	Budget& Source
	Project title
	Project Objective

	
Benin
	UNDP
	LDCF
3.1 M$
	Integrated Adaptation Program to Combat the Effects of Climate Change on Agricultural Production and Food Security
	To strengthen capacities of agricultural demonstration communities in selected Communes to adapt to extreme events and climate change in 4 vulnerable agro-ecological zones in Benin.

	
	UNDP
	LDCF
4.0 M$
	Strengthening Climate Information and Early Warning Systems in Western and Central Africa for Climate Resilient Development and Adaptation to Climate Change
	To strengthen the weather, climate and hydrological monitoring capabilities, early warning systems and available information for responding to extreme weather and planning adaptation to climate change in Benin.

	
	UNDP
	LDCF
4.45 M$
	Strengthening the Resilience of Rural Livelihoods and Sub-National Government System to Climate Risks and Variability in Benin
	To strengthen the resilience of rural livelihoods and sub-national government system to climate risks and variability in Benin.

	Burkina Faso
	UNDP
	LDCF
2.9 M$
	Strengthening Adaptation Capacities and Reducing the Vulnerability to Climate Change in Burkina Faso
	To enhance Burkina Faso’s resilience and adaptation capacity to climate change risks in the agro-sylvo-pastoral sector.

	
	UNDP
	GEF-TF
2.5 M$
	CPP: Sub-Program for Sustainable Land Management in Boucle de Mouhoun region.
	To establish coordinated and decentralized sustainable agro-sylvo-pastoral land management systems in the Boucle de Mouhoun region

	
	UNDP
	LDCF
7 M$
	Adapting Natural Resource Dependent Livelihoods to Climate Induced Risks in Selected Landscapes in Burkina Faso: the Boucle du Mouhoun Forest Corridor and the Mare d'Oursi Wetlands Basin
	To reduce local communities’ vulnerability to the additional risks posed by climate change and build their resilience with focus on the natural resource management sectors in the Boucle du Mouhoun Forest Corridor and the Mare d’Oursi Wetlands Basin.

	
	UNDP
	LDCF
4 M$
	Strengthening Climate Information and Early Warning Systems in Africa for Climate Resilient Development and Adaptation to Climate Change - Burkina Faso
	To strengthen the weather, climate and hydrological monitoring capabilities, early warning systems and available information for responding to extreme weather and planning adaptation to climate change in Burkina Faso.

	
	FAO
	LDCF
3.8 M$
	Integrating Climate Resilience into Agricultural and Pastoral Production for Food Security in Vulnerable Rural Areas Through the Farmers Field School Approach.
	To enhance the capacity of Burkina Faso's agricultural and pastoral sectors to cope with climate change, by mainstreaming Climate Change Adaptation (CCA) practices and strategies into on-going agricultural development initiatives and agricultural policies and programming and upscaling of farmers adoption of CCA technologies and practices through a network of already established farmer field schools.

	
	WB
	GEF-TF
7.4 M$
	GGW[footnoteRef:1]: Community based Rural Development Project 3rd Phase with Sustainable Land and Forestry Management [1:  Great Green Wall of the Sahara and the Sahel Initiative] 

	To enhance the capacity of rural communities and decentralized institutions for the implementation of local development plans that promote sustainable land and natural resources management and productive investments at commune level.

	Chad
	IFAD
	LDCF
7.3 M$
	Enhancing the Resilience of the Agricultural Ecosystems
	Strengthen the resilience of smallholder farmers and improve food security

	
	AfDB
	GEF-TF
5.3 M$
	Building Resilience For Food Security and Nutrition in Chad’s Rural Communities
	To enhance food security and nutrition through sustainable and resilient agro-sylvo-pastoral systems in the Sahelian regions of Chad.

	
Guinea
	UNDP
	LDCF
3.7 M$
	Strengthening Resilience of Farming Communities' Livelihoods against Climate Changes in the Guinean Prefectures of Gaoual, Koundara and Mali
	To strengthen adaptive capacities of vulnerable populations in the prefectures of Gaoual, Koundara and Mali (GKM) to the additional risks posed by the increased intensity and frequency of drought.

	
Mali
	UNDP
	LDCF
3.0 M$
	Enhancing adaptive capacity and resilience to climate change in the agriculture sector in Mali
	To enhance adaptive capacities of vulnerable rural populations to the additional risks posed by climate change on agricultural production and food security in Mali.

	
	FAO
	LDCF
2.1 M$
	Integrating Climate Resilience into Agricultural Production for Food Security in Rural Areas
	To enhance the capacity of Mali’s agricultural sector to cope successfully with climate change (CC), by incorporating CC Adaptation (CCA) concerns and strategies into ongoing agricultural development initiatives and mainstreaming CCA issues into agricultural policies and programming.

	
	FAO
	LDCF
2.2 M$
	Strengthening Resilience to Climate Change through Integrated Agricultural and Pastoral Management in the Sahelian zone in the Framework of the Sustainable Land Management Approach
	To enhance the capacity of Mali’s agro-pastoral sectors to cope with climate change (CC), by mainstreaming Climate Change Adaptation (CCA) strategies, practices, and technologies adoption into on-going agro-pastoral and agricultural development initiatives in the framework of the national Sustainable Land Management (SLM) approach and program (CSI-GDT).

	
	WB
	Multi TF 
8.4 M$
	GGW Natural Resources Management in a Changing Climate in Mali
	To expand the adoption of sustainable land and water management practices in targeted climate vulnerable communes in Mali.

	
	UNEP
	GEF TF
1.54 M$
	Scaling up and Replicating Successful Sustainable Land Management (SLM) and Agro-forestry Practices in the Koulikoro Region of Mali
	To upscale sustainable land management to combat land degradation and biodiversity loss while strengthening the capacity of local communities for replicating the SLM and good agro-forestry practices in the semi-arid areas of Koulikoro region, Mali

	
	UNDP
	LDCF
8.9 M$
	Flood Hazard and Climate Risk Management to Secure Lives and Assets in Mali
	Preparing municipalities and local governments to manage flood hazards and climate risks and secure lives and assets in Mali

	Niger
	IFAD
	GEF-TF
4.2 M$
	SIP: Agricultural and Rural Rehabilitation and Development Initiative (ARRDI)
	To overcome the causes and negative impacts of land degradation on the structure and functional integrity of the Maradi region’s ecosystem resources through addressing the barriers and bottlenecks to scaling up successful sustainable land management technologies.

	
	UNDP
	LDCF
3.5 M$
	Implementing NAPA Priority Interventions to Build Resilience and Adaptive Capacity of the Agriculture Sector to Climate Change
	To implement urgent and priority interventions that will promote enhanced adaptive capacity of the agricultural sector to address the additional risks posed by climate change.

	
	UNDP
	LDCF
3.75 M$
	Scaling up Community-Based Adaptation (CBA) in Niger
	Strengthen the responsiveness and adaptive capacity of administrative/technical support services at the commune-level to enable generation of a critical mass of climate resilient communities and achieve more climate resilient economies in Maradi region, Republic of Niger

	
	UNDP
	LDCF
3.8 M$
	Integrating Climate Resilience into Agricultural and Pastoral Production for Food Security in Vulnerable Rural Areas through the Farmers Field School Approach
	To enhance the capacity of Niger's agricultural and pastoral sectors to cope with climate change, by mainstreaming Climate Change Adaptation (CCA) practices and strategies into on-going agricultural development policies and programs.

	
	WB
	GEF-TF
4.5 M$
	GGW: Third Phase of the Community Action Program
	Strengthen the Recipientâ€™s local development planning and implementation capacities, including the capacity to respond promptly and effectively to an eligible crisis of emergency, and to improve the access of the targeted population to socio-economic services, Global Environment Objective (GEO): Promote sustainable land management and productive investments at the commune level in selected areas of Niger.

	Nigeria
	WB
	Multi TF
8.6 M$
	GGW: Nigeria Erosion and Watershed Management Project (NEWMAP)
	To reduce vulnerability to soil erosion in targeted sub-watersheds.

	
	WB
	Multi-TF
4.8 M$
	Regional project: GGW Sahel and West Africa Program in Support of the Great Green Wall Initiative
	To contribute to improved and more climate resilient natural resource based livelihoods and ecosystem functions in West African and Sahelian countries.

	
	FAO
	GEF-TF
6.1 M$
	Global project: Decision Support for Mainstreaming and Scaling up of Sustainable Land Management
	Contribute to combating desertification land degradation and drought (DLDD) worldwide through scaling up sustainable land management best practices based on evidence based and informed decision making.

	
	IFAD
	GEF-TF
86.4 M$
	Regional Project: Food-IAP - Fostering Sustainability and Resilience for Food Security in Sub-Saharan Africa - An Integrated Approach (IAP-PROGRAM)
	Support countries in target geographies for integrating priorities to safeguard and maintain ecosystem services into investments improving smallholder agriculture and food value chains (Target 10-12 countries; 10 million ha of production landscapes; 2-3 million beneficiary households)



Bilateral Financial and Technical Partners
ix. The Agence Française de Développement (AFD) and the African Water Facility (AWF) established in 2006 the ongoing Niger-HYCOS Project, which enables NBA and the National Hydrological Services (NHS) of the member states to operate appropriate and sustainable hydrological information services, thus contributing to knowledge-based water management. In its second phase, commonly known as ‘GIRE 2’, the project is establishing an internet-based comprehensive water resources information system at Basin scale, including both historic and up-to-date hydro-meteorological data of good quality, which will be easily accessible to all types of users. The Niger-HYCOS is part of the world-wide WHYCOS of WMO. AFD and NBA signed the convention for GIRE 2 in October 2010 for an amount of 3.4 million Euros. In April 2016 AFD signed a convention with NBA for two years for a 1 million Euro fund (FERC), for the financing of stakeholder consultations, hydrological studies and monitoring, and capacity building. The French GEF program FFEM has supported NBA’s Observatory of the Environment.
x. The African Water Facility (AWF) has recently granted €960,000 to the NBA in support of a program for the preparation of infrastructure projects aimed at reducing natural resources depletion caused by climate change, and improving their management in order to increase agricultural production and community resilience. The AWF grant is specifically targeted to the financing of preliminary studies for infrastructure projects and is intended to catalyze the necessary investment for their implementation through technical, economic, financial, and environmental and social studies. The cost of implementing the projects to be prepared by these studies is estimated at over €200 million. The program will provide NBA and its member countries with a portfolio of bankable projects aiming to, inter alia: reverse the trend of land, water and ecosystem degradation; reduce river bank erosion; reduce loss of biodiversity and arable land; and promote hydro-energy use.
xi. German Economic and Development Cooperation (BMZ) is engaged through BGR in sustainable development issues related to groundwater through the Project: “Support to ground water management in the Niger basin” project. GIZ focuses mainly on capacity building in NBA regarding the shared management of water resources, and has assisted NBA with the development of the Water Charter, which has since been approved by all member countries. KFW/ BMZ has made €21 million available to NBA for two projects, i.e. €10 million for a project “Protection of the Niger River”, and €11 million for “Sustainable irrigation for small holders in Niger”.
xii. The Canadian International Development Agency (CIDA) is funding the “Capacity Building Program of NBA” for an amount of 7.75 million CAD during the period 2009-2014 with the objective to improve NBA’s administrative and financial systems and human resources management, and strengthen NBA’s information and communication system, public participation, its technical expertise, its intervention and M&E capacity, and its focal structures in the member countries. The Program would also establish a suitable legal framework for NBA’s role in the development of the Basin’s shared water resources.
xiii. International Union for Conservation of Nature and Natural Resources (IUCN): IUCN launched the program “Integrated Management of the Niger River Basin" for the identification, establishment and support of a basin network of important inland waters, including Ramsar sites and other protected areas, as a functionally connected and more effectively managed portfolio of priority locations for securing freshwater, ecological integrity, assets and service. In cooperation with the Ramsar Secretariat, IUCN prepared a development plan of the Niger basin wetlands. The "Partnership for Environmental Governance in West Africa (PAGE)" is a regional initiative implemented by IUCN in collaboration with its partners. Funded by SIDA, it provides support to environmental policies in West Africa over a period of five years (2014-2018), including for the Niger Basin, for a better implementation of environmental policies, capacity building of stakeholders and a more open governance of natural resources.
xiv. The Government of the Netherlands (ORION financing program) is funding the implementation of a Meteosat satellite based water resources monitoring and flow forecasting system for the Niger River Basin.
xv. Wetlands International (WI) maintains since 1998 an office in Mali which focuses its work on the Niger Inner Delta. Wetlands International delivers inter alia the Ramsar Sites Information Service for the Ramsar Convention on Wetlands of International importance, an intergovernmental treaty that provides the framework for national action and international cooperation for the conservation and wise use of wetlands and their resources, including the Niger Inner Delta. Wetlands International is working to safeguard seasonal water flows that sustain the floodplains and local communities in the Upper Niger River and the Inner Delta. The sustainable management of these waters is essential to ensuring long term benefits to 1.5 million people and the environment, and addressing some of the key challenges in Mali such as food and water security, reducing conflict, combating desertification, building resilience to climate change and reducing disaster risks.
xvi. World Wide Fund for Nature (also known as World Wildlife Fund): WWF International's Living Waters Program has also worked with member state governments and NBA to designate a significant number of valuable wetland areas along the Niger River for the Ramsar List of Wetlands of International Importance.
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NBA Consultations, Niamey, April 29, 2016
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Burkina Faso Stakeholders Consultations, OUAGADOUGOU, BURKINA FASO, May 6 and May19, 2016
[image: ]

Guinea Stakeholders Consultations, CONAKRY, GUINEA, May 13, 2016
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MALI Stakeholders Consultations, BAMAKO, May 16, 2016
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BENIN Stakeholders Consultations, COTONOU, , May 06, 2016
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CAMEROON Stakeholders Consultations, YAOUNDE, 12 - 13 May 2016
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CHAD Stakeholders Consultations, NDAJAMENA, May 16, 2016
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NIGERIA Stakeholders Consultations, ABUJA, May18, 2016
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NIGER Stakeholders Consultations, NIAMEY, May 19, 2016
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LISTE DE PRESENCE DES PARTICIPANTS A LA RENCONTRE A LA RENCONTRE DU 6 MAI 2016 A LA DGRE

Ne Nom et Prénoms Structure Fonction Telephone Email

1 Amadou Baba SY Groupement PE Chef de Mission 770037 50 ‘amadoubaba@yahoo.fr

2 DICKO Oumarou Thiao Consultant National coordonnateur 70347634 Oumaroudicko@yahoo fr
3 SYLLA Harouna DGRH/MARH _|_Chef de mission SCRP_|__7133 35 09 Hsylla90@yahoo.fr

4 Makousma GOUBA DG/CNRST Chef de mission SCRP_| 78 8009 73 Ngoama.@yahoo fr

5 OUEDRAOGO Bourcima DGPE Agent 71339509 | Bourcimaouedraogo@yahoo.fr
[ ZONGO Belbi DGPE/LNAF Agent 7053 08 39 belbizongo@gmail.com

7 PARE Kibissi DGADIDDI Chef de service 76 0487 03 kibissapare(@yahoo fr

B OUATTARA Lassina DGPA/MRAH Suivi_Evaluation 77024275 ouallass@yahoo fr

9 NONG-NOGO K Issaka DGE/MEMC Chef de mission 70447195 ‘nongonogoissaka(@yahoo fr
10 NARE/OURECE Nadine DGREME 700229 00 nadinenare(@gmail.com
il TLBOUDO Jean de Dieu BAD Consultant 70239739 cecfburkina@yahoo.fr’
12 KABORE/KOMI Aline DGRE Dircctrice 76 1499 60 ratoussian(@yahoo.fr

3 OUBIAN Scimata DGIH Directrice 72340581 i

4 KARAMA B. Ahmed DGRE Agent 70447486 Tilisible

15 | BOUNTOULOUGOU Moussa DGRE Agent 70878421 Tilisible

16 | BORO/SAWADOGO Minata DGRE Agent 71096273 Tilisible

17 NAKOHOUN Ranal DGRE Chef de service 70299792 Tilisible

LISTE DES PERSONNES RENCONTRES AU DEUXIEME PHASE LE 19 AU 20 MAI 2016 AU BURKINA FASO, Composante 4

Nom et Prénoms Structure Fonction

Paul GUIGUEMDE DGEF DG

Mme ONADJA Née KAMBOU Clarisse  UICN Chargé de Programme

ZABRE Sylvain Cadre

Oumarou Seyni Cadre

Celestin PODA Cadre

OUEDRAOGO Pamoussa SP/CONEDD  Répondant au nom du point focal FEM en mission ce jour

LANKOANDE Ibrahim PIF Coordonnateur
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