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 1.  Situation Analysis
1.1 Project description
This project will empower community organizations in Peru to take collective action for socio-ecological resilience of their production landscapes in the Southern Cordillera of the Andes within the Regions of Arequipa, Cusco, Puno and Tacna - through design and implementation of grant projects for global environmental benefits and sustainable development.  This will be achieved through four Outcomes:  1) Multi-stakeholder partnerships that develop and execute participatory adaptive management plans to enhance socio-ecological landscape resilience and global environmental benefits, 2) Community organizations in landscape level networks which build their adaptive management capacities by implementing community level projects and collaborating in managing landscape resources and processes to achieve landscape resiliency, 3) Multi-stakeholder partnerships which develop and implement strategic projects to bring adoption of specific successful SGP-supported technologies, practices or systems to a tipping point in each landscape through engagement of potential financial partners, policy makers and their national/subnational advisors and institutions, as well as the private sector, and 4) Multi-stakeholder landscape management groups, local policy makers and their subnational/national advisors organized in landscape policy platforms to discuss potential policy innovations based on analysis of project experience and lessons learned.
Over a four-year period, the project will support some 60 community-based initiatives and up to four Strategic Projects in four selected strategic landscapes in the high Andes of the Southern Cordillera. These community-based initiatives will be implemented by legally established community-based organizations in partnership with others in each landscape and in coordinated pursuit of mutually agreed landscape management objectives. The SGP Project will collaborate closely with Regional, Provincial and District-level governments in the Regions of Arequipa, Cusco, Puno and Tacna, as well as with the private sector, universities, and NGOs.  The project will be implemented through the Peru Country Program of the GEF Small Grants Program as part of its long term strategy of support to community organizations implementing grant projects to produce global environmental and sustainable development benefits. The project will be implemented under the SGP Strategic Operational Guidelines, which include grant approval by a majority civil society, SGP National Steering Committee and day-to-day management by the SGP Country Program Team under the leadership of the SGP Country Program Manager.  UNDP will monitor and support the project as GEF Agency as well as continue to act as permanent member of the SGP National Steering Committee.  
1.1.1 
Biodiversity and ecosystem services in the Puna
Peru is one of only seventeen megadiverse countries on the planet (Conservation International, 1998).  Its rainforests, cloud forests, tropical deciduous forests, and coastal and marine areas are widely recognized as being of global significance. Lesser known to the general public but also of great biodiversity significance is the puna ecosystem of the high Andes. 
The puna is a high elevation (3200 to 6600 masl) montane grassland extending from southern Peru though northwestern Bolivia into northern Argentina and occupying an area of 14,960 km2. The puna of the Southern Cordillera of the Peruvian Andes stretches across the Regions of Cusco, Arequipa, Puno, Moquegua and Tacna and is characterized by snow-capped peaks, mountain pastures, high lakes, extensive plateaus, and poorly developed soils.  The wet puna found in the north and west of the Southern Cordillera transitions to dry puna in the south. Vegetation varies between these areas but is characterized by grasses and small shrubby species including tola (Parasthrephia lepidophylla) and canglla (Margyricarpus sp.).  
The harsh climatic conditions of the puna both limit the types of lifeforms that exist there and favor development of endemic species. The puna represents an important area for the conservation of endemic species of both flora and fauna.  Endemic vegetative species include the supu-tola (Diplostephium tovari) and the mullu-mullu (Ribes brachybotrys).  Puya raimondii, also known as Queen of the Andes and the largest species of bromeliad in the world and a globally endangered species, is also found here.  It is native to Peru and Bolivia and is restricted to the high Andes at elevations between 3000 – 4800 masl. Faunal species endemic to the puna include the Rhea (Pterocnemia pennata) and Punomys lemminus, a rodent.
The most representative mammalian fauna of the puna are the camelids, including the llama and alpaca and their wild ancestors, the vicuña (Vicugna vicugna), and guanaco (Lama guanicoe), the chinchilla (Chinchilla brevicaudata), the vizcacha (Lagidium sp.), the puma (Puma concolor), the Andean fox (Lycalopex culpaeus) and the pampas cat (Leopardus colocolo). Bird populations in the puna are surprisingly diverse for such a harsh and extreme environment, including the rare giant flightless Lesser Rhea (Rhea pennata), listed as Near Threatened on the IUCN Red List.  According to the most recent census, there are 447 of these ostrich-like birds (locally called suris) in Peru. Other threatened birds include the diademed sandpiper-plover (Phegornis mitchellii, one of the rarest shorebirds in the world), the Jame’s Flamingo (Phoenicopterus jamesi), which was thought to be extinct until a remote population was discovered in the 1950s, the Royal Cinclodes (Cinclodes aricomae) a critically endangered passerine dependent upon Polylepis forests with a global population of less than 250, Tamarugo Conebill (Conirostrum tamarugense), and the Giant Coot (Fulica gigantea).  The Andean Condor, a national symbol of Peru still flies high above the puna but is listed as Near Threatened by IUCN.    
The puna encompasses a variety of fragile ecosystems, including bofedales (diverse wetland plant communities), Polylepis forests, and areas with significant populations of the giant bromeliad, Puya raimondii.  At the same time, it is home to important native camelids and is a fundamental part of the Andean center of origin (Vavilov) of a large number of crop species.
Bofedales are an important ecosystem within the puna both for wild and domesticated species of flora and fauna and for Andean livelihoods and culture.  Bofedal is a Peruvian term referring to a variety of wetland plant community found in the puna, encompassing peatlands, flooded meadows and stream grasslands. These areas can be either seasonally or permanently inundated and are usually lush green even when surrounding grasslands have turned brown. The extent of bofedales in Peru is estimated at 549,360 hectares (about 0.4 % of the country) according to MINAM (2012).  Proximity to bofedales was likely an important factor in determining the first human settlements within the puna over 10,000 years ago.  These areas are a key resource for traditional land management at high altitude, being a preferred grazing and watering ground for alpacas, llamas and sheep. Like agro-ecosystems in the Andes, bofedales have been intensively managed by people for millennia and are sometimes referred to as "cultural landscapes", i.e., ecosystems that are maintained by the ceaseless activity of humans and whose biota consists of highly adaptable species. Bofedales also serve as important water storage and thus have a climate change adaptation function. Bofedales store water in the upper basin of the Southern Cordillera, receiving and storing water from melting glaciers, rainfall, rivers, lakes and underground aquifers. Because runoff from bofedales is slow, bofedales help to regulate the downhill flux of water and to ensure soil stability. They are also important biodiversity hotspots serving as critical habitat for many species of wildlife (Maldonado Fonkén & Maldonado 2010). Many bird species, about one-third of which are threatened, depend upon bofedales for feeding, nesting and water.
Relicts of once extensive Andean forests exist throughout the puna.  These forests, which occur between 4000 to 5000 masl, are dominated by some twenty species of the genus Polylepis and are the highest woody plant formations on Earth. Andean forests dominated by Polylepsis may contain up to 270 species of plants. Larger less disturbed forest patches also support a variety of mammals such as pumas (Puma concolor) and Andean deer (Hippocamelus antisiensis). Up to 25 bird species, many of which are threatened endemics, occur exclusively in Polylepis woodlands.  Some examples are the Giant Conebill (Oreomanes fraserii), the White-browed Tit-Spinetail (Leptasthenura xenothorax), the Royal Cinclodes (Cinclodes aricomae) and the Ash-breasted Tit-Tyrant (Anairetes alpinus). 
Once widespread, relict patches of these forests are now typically small in area, with the largest remaining patch of Polylepis forest in Peru occurring in the more remote areas of the Andes.  These forests have suffered anthropogenic impacts, mostly from overgrazing and fire and, more recently, from plantations of exotic trees such as eucalyptus and pine. Fires are set annually in many areas of the puna to enhance the growth of pasture grasses. These fires seldom kill adult trees, but they do kill seedlings, thus deterring forest regeneration. Grazing livestock has a similar effect. Since Polylepis resprouts readily after being cut, moderate timber extraction will not lead to forest destruction unless conducted on a commercial basis or in forests that are already severely degraded. 
Polylepis forests represent an important natural resource for local people. Studies have shown that some 90 % of the plant species from these forests are used for natural medicines, food, and/or construction and ritual purposes.  Most of these forests, though now protected by law, continue to be degraded due to unsustainable (and illegal) practices.  In the regions of Puno, Cusco and Huancavelica the deforested area has increased from 328,440 hectares in 1985 to 735,621 in 2000.  
The Andean region is home to a variety of native Camelids. The vicuña is the wild ancestor of the domestic alpaca. Following the European conquest, the vicuña population declined dramatically.  The vicuña was listed in Appendix I of CITES in 1975 with an estimated global population of less than 10,000 compared to a population of 2 million only 100 years before. Conservation efforts over some 25 years have succeeded in bringing vicuña populations back from the brink of extinction. The vicuña went from Appendix I of CITES (strict protection) to Appendix II (sustainable use) in 1979, allowing trade in fiber obtained from live-shorn populations.  The global vicuña population is limited to five Andean countries, with Peru having the largest population.  
The guanaco, the wild ancestor of the domestic llama, is struggling for survival as a viable wild population in Peru due primarily to uncontrolled illegal sport hunting.  As the population is fragile, just as was the case years ago with the vicuña, Peruvian law now prohibits use of the guanaco in any form.  The guanaco’s fiber is second in fineness only to that of the vicuña.  Populations of guanaco are shorn for their fiber in other Andean countries that have maintained healthy populations of this species and important income is generated from this activity.    
The global significance of the agro-biodiversity of the Andes is well-documented. This area forms an essential part of the Andean Vavilov center of origin for a large number of cultivated plants (roots, tubers, grains, legumes, vegetables) as well as the global center of origin of various domestic animal species (llama, alpaca, guinea pig). The greatest diversity of crop species occurs between 1000 and 3800 masl, including kiwicha, yacón, arracacha, aguaymanto, sauco, with ocas, ollucos, quinuas and potatoes occurring at higher altitudes.  About seventeen species of root and tuber crops have been domesticated in the Andes (Flores et al, 2003).  
1.1.2 
Livelihoods and Socio-economic factors

Approximately 50% of Peru’s indigenous population, mostly Quechua and Aymara, live in the Southern Cordillera. These are considered to be among the poorest groups in the country. Elevation and harsh climatic conditions limit the types of production activities that can be undertaken in the puna.  Livelihood activities are centered around livestock raising - mostly native camelids (alpaca, llama, and vicuña), with fewer numbers of sheep and some cows at lower elevations and small-scale traditional agriculture.  Most families depend on both livestock raising and small-scale agriculture for their livelihoods.   
Alpacas are raised primarily for their fiber which is used for making yarn, handicrafts and garments. Alpaca meat is a secondary product which is both consumed by the producer and sold at market. 74% of the national stock of alpacas is found in the Southern Cordillera.  There are two breeds of alpaca, the Huancaya, and the less common long-haired Suri Alpaca. Previous SGP projects in Peru have promoted the sustainable use of colored Suri Alpaca (most alpacas are white). Both breeds are well conserved with strong populations both in their native Andes and outside of the Andes on farms around the world.  There is, however, some concern that genetic improvement efforts directed at improving alpaca fiber quality through selective breeding in Peru may be limiting genetic diversity of these populations.
Unlike alpacas, llamas are raised mostly as pack animals.  Their fiber is not as fine as that of the other camelids and is much coarser than that of the alpaca.  Llama meat is a secondary product, which like that of alpaca is consumed by the families that raise them and is also sold at market.    
Vicuñas are the wild ancestors of the domestic alpaca.  Vicuñas are shorn for their fiber, considered one of the finest and most expensive in the world.  The practice of shearing vicuñas has existed since the time of the Incas when wild vicuñas were captured every few years, shorn and then released through a group effort called chaku, which is still practiced today by peasant communities in the Andes.  According to the latest vicuña count, approximately 61% are found in wild populations with the remainder confined to enclosures. Maintaining populations in enclosures has a potentially negative impact on vicuña populations by disrupting their natural organization, inhibiting genetic flow between populations, and increasing the likelihood of inbreeding, genetic drift, and transmission of diseases.
 The income from the sale of vicuña fiber has become an important source of income for Andean communities since 1996 when this activity was first permitted following the recovery of vicuña populations from the brink of extinction.  Vicuña fiber is sought after and costly yet Andean peasant communities are not benefitting as much as they could be, and potential ecosystem conservation benefits are not being fully realized.
Most livestock herders also practice agriculture, mostly for subsistence, for sale in local markets, and/or for barter (trueque), a traditional practice in the Andes that includes seed exchange among farmers and communities.  Farmers typically grow a variety of native crops (e.g., potatoes, oca, olluco, quinua, tarwi) and introduced crops (e.g., barley, oats, lima beans) in small plots distributed across different altitudinal zones, a strategy that reduces risk and contributes to adaptation and resiliency. Andean peasant farmers talk about “raising” their crops, not about “growing” them as they tend to know their crops so intimately that they prefer to refer to them in this familiar way. Seed exchanges between individual farmers and between communities have been practiced for millennia and still occur though to an increasingly more limited extent.  
The vast majority of the peasant population of the Southern Cordillera is not connected to the electric grid and does not have access to renewable energy even though the potential for both wind and solar energy is great. Most people depend on wood, dung and/or peat for heating and cooking.  Peat is obtained from bofedales, dung from alpacas and llamas, and wood from nearby mountain forests where these still exist (even though this is an illegal activity) and from fast growing, mostly exotic, trees planted on-farm. 
1.1.3 
Environmental and Social Challenges
Challenges to the social and ecological resilience of the production landscapes of the Southern Cordillera stem primarily from the deterioration of biodiversity and ecosystem services driven by current smallholder systems and practices. Smallholders continuously adapt and innovate their traditional systems/practices in response to socioeconomic and ecological signals (e.g. markets, prices, subsistence demands, social obligations, weather, climate, pests, etc.) - frequently by adopting conventional technologies and inputs (chemical fertilizers, pesticides) and abandoning traditional methods and inputs, wholly or partially, including species and landraces developed over thousands of years in the Andean Vavilov center of origin. The current trend is towards growing fewer kinds of crops, fewer varieties of these crops, and in fewer plots with fewer seed exchanges between farmers while the use of chemical fertilizers, pesticides and commercial seed is increasingly common. 
While conventional systems and practices may provide short term gains in income, it is now increasingly clear that these often come at the expense of longer term degradation in the sustainability and productivity of ecosystems, including agro-ecosystems, wetlands, forests and pasturelands. Cultivation of monocultures has led to increasing erosion and mineralization of soil carbon (organic matter), leading to decreases in soil fertility and water holding capacity.  Attempts to offset the decline in soil fertility with the application of chemical fertilizers leads to nitrate and phosphate pollution of watercourses. Application of pesticides to counteract insect and other pests is unsafe with the lack of proper equipment, training and storage facilities; haphazard or ad hoc application of pesticides also results in increasing resistance by insect pests and weeds, as well as pollution of watercourses, wetlands and soils.  At the same time, to cover the costs of conventional inputs, smallholders may require credit; under current marketing constraints (intermediaries, insufficient demand, lack of new, more profitable markets, etc.) they may find themselves unable to pay off accumulated debt.  
Those few Andean crops that have become widely popular, such as quinoa, are now grown not only by traditional small-scale farmers but also by large companies operating in geographic zones that are not areas where the crop originated or diversified. Although this secures the conservation of the few varieties of quinoa grown for large-scale commercial purposes, it does not secure either the conservation of the huge number of quinoa varieties and landraces that exist or the continual in-situ evolution of these varieties that allows for adaptation and resilience.
Overgrazing by livestock (mostly alpaca and sheep) threatens the puna, including the wet bofedales on which alpaca depend.  Stocking rates are unsustainably high, degrading vegetative cover and progressively reducing the carrying capacity for domestic and wild species alike, including the wild ancestor of alpacas, the vicuña.  Smallholders attempt to obtain as much wool as possible by grazing as many alpacas as they can. Even those individual animals that are poor wool producers are kept as they at least contribute some wool. Llamas are also maintained, but usually in smaller numbers and are used primarily for hauling cargo.  Both alpacas and llamas are consumed locally but are not raised specifically for meat production.  Although occasionally a relatively large number of alpacas and/or llamas may be removed at one time (a practice called saca), animals are not culled to maintain numbers within ecological carrying capacities but rather to sell to pay for extraordinary family costs. Overgrazing may also negatively affect non-domestic species such as the Darwin’s Rhea, another herbivore. Ultimately, overgrazing negatively affects smallholders in the area as their livestock become less healthy and productive while degrading the habitat on which they ultimately depend.
Approximately 39% of vicuña in Peru are now confined to fenced areas within the puna with the remainder existing as non-captive populations. These enclosures tend to be overgrazed, leading to habitat degradation and sometimes poor health of vicuña, resulting in lower productivity (less fiber and of a lower quality). As well, perpetual confinement of a large percentage of the wild vicuña population restricts genetic exchange and natural in-situ evolution. 
Relict patches of Polylepsis-dominated Andean forests are threatened by a variety of factors including unsustainable harvest of trees for charcoal making, although Polylepis exploitation is prohibited by law.  In general, rural inhabitants are dependent on wood, peat and/or dung for fuel for cooking and heating. These forests are also threatened by runaway fires from land clearing for agriculture. Although Puya raimondii is protected by law, there are few of these bromeliad “forests” left as people consider the huge bromeliads to be a threat to their livestock since they can become entangled in the spikes and cannot release themselves.       
Illegal hunting is a threat to specific species in the puna. While the guanaco is assigned a conservation status of Least Concern by IUCN due to the existence of healthy populations in other Andean countries, hunting for sport and meat in Peru has, however, dramatically reduced populations and threatens the few remaining populations scattered about the puna. Illegal hunting is practiced by businessmen from the large cities who come to hunt for sport, particularly in Tacna. Local residents may also occasionally kill guanacos, however, this is mostly because they are perceived as competitors with their livestock; when they are killed they are typically shorn (and their fiber sold illegally), and the meat is consumed. Hunting of vicuña for fiber threatens the few remaining vicuña in the wild, with Arequipa as the region most severely affected.

Other species affected by hunting are the Lesser Rhea and the Andean goose that are killed in large numbers because they are considered competitors for forage with livestock. Purposeful poisoning of pumas and condors threaten these two species, both of which are considered by local people to be threats to livestock, although the condor is primarily a scavenger (not a predator) and evidence for predation on livestock by pumas is anecdotal. 
Climate change affects the puna and its human and other inhabitants.  Rising temperatures, decreasing precipitation, and the decline of glaciers has led to concerns about the effects of water availability and salinization on local and downstream communities dependent on water from rivers originating in the higher elevations. According to the UNDP Human Development Report Occasional Paper on deglaciation in the Andean Region, Peru is widely considered as the South American country most vulnerable to water shortages.  From the early 1970s to 2006, the surface area of glaciers in Peru has decreased by 30 per cent.  
1.1.4 
The GEF Small Grants Program

Since 1998 the GEF Small Grants Program in Peru has supported over 270 community-based organizations to conserve biodiversity, mitigate climate change, prevent land degradation and progressively reduce the use of chemicals in agriculture.  These organizations have sustained these efforts primarily by linking them to the generation of income and employment and improvements in community health and education – in essence, they have learned to produce global environmental benefits through specific local sustainable development projects.  

In its initial stages, the SGP Peru Country Program funded and supported isolated projects in the northwestern coastal region, as at that time it was  the area most affected by the El Niño phenomenon.  As El Niño’s impacts diminished over the following years, the Country Program’s National Steering Committee modified its strategy and began to support community projects throughout the country through national level calls for proposals. In 2001, after a number of years with this strategy, the Country Program refocused on the northwestern coastal region with the aim of increasing synergies among community projects, building stronger local networks and partnerships, generating more readily applicable local knowledge, and lowering Country Program operational costs, including the costs of monitoring and support by Country Program staff to community projects. As part of this strategy, the Country Program began to focus more deliberately on building the capacities of rural communities to develop and implement projects that would function as the building blocks for microenterprises. 
In GEF-4, the Peru Country Program strengthened its strategy with the addition of a specific geographic focus on three provinces with significant global environmental values as well as high indices of poverty and marginalization: Ayacucho, Apurimac and Huancavelica. The initial approach aimed at strengthening local capacities for project formulation and implementation in the following priority areas: conservation of medicinal plants and native cotton; sustainable management of dry forest; and mountain landscape management through sustainable use of Andean agrobiodiversity, primarily tubers (native potatoes), Andean grains (quinoa, kiwicha, arracacha) and native fruits, as well as suri alpacas.
Over time, specific “lines of work” emerged comprising distinct series of projects with similar objectives, methods, and impacts. These lines of work – often consisting of dozens of projects – have begun to build a critical mass of practitioner organizations that together, provide fertile ground for ecological and economic synergies among projects, especially when these are implemented within a landscape approach. 
By the start of GEF-5 the SGP National Steering Committee had adapted the Country Program strategy to focus primarily on conservation through sustainable use of a) Andean agrobiodiversity in the central highlands, b) of the Tumbes-Piura-Lambayeque dry forest in the northwestern coastal region and c) of the suri breed of alpacas as a flagship species for mountain landscape management in the southern highlands. 
In recent years, the Peru SGP Country Program funded 15 projects in the central highlands of the country aimed at the conservation of crop genetic resources, mainly cereals and Andean tubers, with a focus on improving productivity and quality through application of agro-ecological techniques and practices as well as sustaining the diversity of species and landraces through seed exchanges, seed fairs, value added processing and commercialization.  
In the southern highlands, SGP has financed 62 projects allowing communities to rescue the rare color suri alpaca breed, representing approximately 1% of the overall alpaca population. This breed had been neglected because the fiber from its wool was considered to be difficult to work, given its silky texture. With SGP support, community organizations have been trained in better breed management techniques together with value-added activities such as fiber classification and selection, and improved spinning, weaving and clothing production. With SGP support, communities have strengthened their marketing of the finished products. Improved management of the suri breed has impacted the state of pastures and wetlands in the landscapes of the southern highlands. 
During GEF-4, as a consequence of these evolving lines of work, the Peru SGP Country Program financed the creation of a second level organization aimed at linking clusters of projects according to their products and the ecosystem where they are located, and improving their capacities for sustainable production, certification, marketing and organizational operations. This second level organization, known as APEPROECO  (Peruvian Association of Small Ecological Producers) has been in operation since 2006 with the aim of i) expanding the production base, ii) standardizing production processes, iii) jointly certifying production, iv) increasing market access, and v) strengthening organizations through training and other forms of capacity building.
Over the last two years (2013 and 2014), APEPROECO has participated in Mistura, the annual culinary arts fair organized by the Peruvian Society of Gastronomy (APEGA), as well as the APEGA weekend farmers market in Lima. At the same time, community organizations working with the suri breed of alpaca have participated in fashion shows, such as Peru Moda, craft fairs and other events at national, regional and local levels. Currently, they have successfully positioned themselves in the artesanal market with “bio-artisanry” differentiating it from conventional artisanry that uses synthetic dyes and yarn to drive prices downward. Individual projects have won awards (e.g. Equator Prize for conservation and sustainable use of native cotton in 2008), as well as the Rocoto de Oro prize for mullet aquaculture (Mugil cephalus), a fish species that has grown scarce in local markets.
Nevertheless, scaling up by APEPROECO from individual community projects to multi-community initiatives, where a critical mass of producers can achieve economies of scale and weight in the market, still requires support, as the growth in capacities of the community organizations involved proceeds from year to year with ecological and biological seasonality, analysis of experience and identification of lessons learned, and the ensuing adaptive management measures. To take the three most developed lines of work of SGP Peru to scale and sustainability requires expansion in the numbers of participating producer organizations, enhanced productivity, better post-harvest storage, processing and value addition, improved market access and commercialization, and stronger organizational skills for producers’ groups and networks.
Peru SGP organizes annual knowledge fairs where community organizations meet each other to demonstrate the results of their projects and exchange experience and lessons learned. As part of project initiation, community organizations are trained in project management, and there is a particular focus on women’s groups and women’s management and leadership in project implementation and management, including micro-enterprise development. Before finishing its project, each proponent organization systematizes its experience with project design and implementation, and lessons learned from innovation are presented in seminars with other communities and partners from local government, NGOs and others. Recovery of traditional knowledge is also a significant thrust in the Country Program, with promotion of innovations that integrate scientific understanding with traditonal knowledge.
1.1.5
The problem to be addressed

The problem to be addressed by this project is the ongoing weakness of collective action by smallholder organizations in the Southern Cordillera of Arequipa, Cusco, Puno and Tacna to build and maintain the resilience of their socio-ecological landscapes, primarily owing to their technical, organizational, and financial debilities. While this resilience is a consequence of actions to mitigate and adapt to climate change, as well as to optimize ecosystem services through the conservation of biodiversity and sustainable land and resource management, these actions can only be sustained by smallholder organizations and networks with the resources, commitment and capacities to carry out continuous, long-term processes of innovation and adaptive management.  For these community actions to achieve sufficient scale to impact socio-ecological resilience in a meaningful way they must be adopted and implemented by communities across the landscape. Within the landscape, smallholder organizations must act within a common strategic framework that integrates ecological, social and economic outcomes with the goal of reaching a tipping point in adoption and implementation of individual and collective management innovations leading to landscape resilience.
With SGP grant funding, community organizations and networks build their capacities through an adaptive management process of analysis of their priorities and problems; identification of potential innovations to address them; project design, implementation, and monitoring; evaluation of results and performance; and adaptation of the tested innovations to new or emerging circumstances and information. The Peru SGP Country Program has funded more than 270 community organizations nationwide to support their capacity development through this learning-by-doing process. While SGP Peru has supported community organizations individually, it has also organized them in networks for broader sharing and exchange of information and knowledge. SGP Peru’s experience with the different successful lines of work described above has established a firm basis for upscaling specific tested approaches, technologies, and practices. 
A significant enabling factor for the success of the Peru SGP Country Program over the years has been the establishment of long-lasting multi-stakeholder partnerships in specific regions and around specific themes which provide primary elements for upscaling. Partners include local governments, national agencies and Ministries, NGOs, the private sector, academics and others, who provide support (technical assistance, strategic guidance, financing) to community level initiatives.
In the 16  years since initiation of the GEF Small Grants Program in Peru, the Country Program has tested and adapted a variety of approaches in support of successful project implementation by community level organizations. As part of its iterative development of thematic and geographic lines of work based on lessons learned over time, the Country Program has been working to consolidate its more successful community approaches with a focus on upscaling to achieve economic, social and ecological sustainability. Nevertheless, community organizations still often labor under significant difficulties including underdeveloped strategic vision, weak planning and organizational skills, lack of adaptive management capabilities, limited capacities for sustained and systematic innovation, and ineffective linkages with other organizations for collective action across landscapes and sectors.  
The essential problem to be addressed by this project is that the necessary collective action in the Southern Cordillera of Arequipa, Cusco, Puno and Tacna for adaptive management of resources and ecosystem processes for sustainable development and global environmental benefits is hindered by the organizational weaknesses of the communities living and working in affected landscapes to act strategically and collectively in building and maintaining social and ecological resilience. 

1.1.6 
Proposed solution

The solution to the problem is for community organizations in the production landscapes of the Southern Cordillera of Arequipa, Cusco, Puno and Tacna to develop and implement adaptive landscape management strategies that build social, economic and ecological resilience maintained through the production of global environmental and local sustainable development benefits. To pursue achievement of the outcomes of these adaptive landscape management strategies, community organizations will implement grant projects reviewed and approved by the SGP National Steering Committee, supported by multi-stakeholder agreements involving local government, the private sector, NGOs, academe and other partners, and evaluated periodically and systematically as part of the broader collective process of adjusting management strategies to new information, knowledge, capacities and conditions. 
1.1.7 
Barriers to Achieving the Solution

The following barriers currently exist to achieving the solution proposed by this project:

Barrier 1: Community organizations lack the means and/or knowledge to plan, manage and coordinate their rural production landscapes with a long-term vision for the conservation of biodiversity and increased productivity and sustainability of ecosystem goods and services. 

Communities have uneven knowledge of ecosystem function and services, stresses from land and resource degradation and the loss of biodiversity, sustainable agricultural, livestock and forestry practices, and potential new economic activities taking advantage of tangible and intangible ecosystem assets. This weakness impedes joint development of an integrated long term vision and agreed strategic framework for sustainable development across the landscape as a foundation for ecosystem resilience.  

Barrier 2: Community organizations have insufficient capacities to plan their initiatives, implement and evaluate them effectively, and systematically derive practical lessons from the experience. 

Throughout its 17 years of implementation in Peru, the SGP Country Program has helped communities to successfully develop a set of production systems and practices that have benefited both the global environment and local sustainable development, especially in rural areas. These include organic agriculture, mainly of Andean crops; organic honey production; sustainable harvest of non-timber forest products; aquaculture and fish farming with native species; camelid breeding and transformation of their fibers; medicinal, aromatic and dye plant production; and native cotton processing and craft production. These systems need to be disseminated to and adapted by other smallholder communities throughout the landscape to create a critical mass of practitioners that will tip production in the landscape to a new standard of sustainable use of biodiversity (including agrobiodiversity), soil carbon, biomass, water, and other ecosystem components. For this to happen, it will be necessary to build on the work by SGP in previous GEF Operational Phases to strengthen the capacities of community organizations in key areas to innovate, experiment, evaluate results, identify lessons and best practice, and use this knowledge to adapt to changing circumstances and information. 
Barrier 3: Community organizations do not coordinate with others in taking collective action in favor of landscape resilience outcomes built on global environmental benefits and the strengthening of social capital.   

To achieve meaningful impacts on ecosystem processes and functions to favor landscape resilience it is indispensable that community organizations act collectively and in synergy. This requires coordination among communities within an agreed strategic framework as well as a recognition of the importance of developing social capital through organizational interactions within networks and with external agents.  Creating an enabling environment for community-driven landscape management is enhanced by inclusive multi-stakeholder partnerships across sectors, involving community organizations and networks, local and subnational governments, the private sector, NGOs and others. Currently, multi-stakeholder partnerships in the critical landscapes addressed by this project require further strengthening, particularly in regard to new communities receiving support from SGP for the first time.

Barrier 4: Community organizations have limited ability to systematize and disseminate their experience with innovations and experimentation of new practices, methods and systems. 

The limited ability to examine their experience in an objective and systematic fashion means that community organizations are deprived of an agreed common analytical framework in which to test and evaluate experiences with a sense of confidence in regard to the validity of results. Community organizations and their members may innovate but the knowledge gained may not be universally acknowledged nor are their analytical capacities strengthened in regard to understanding and trusting the causality between actions and outcomes. 
The conclusions generated from analyses of project experience by communities are rarely disseminated to other communities or to policy makers or opinion leaders. As a result, evidence-based policy development related to ecosystem function and community-based landscape management is weak.  
Barrier 5: Community organizations lack the financial resources to motivate and support land and resource management practices and sustain or scale up successful experiences.
Community organizations rarely if ever have sufficient capital to take risks with innovations of untested or un-experienced technologies, methods or practices. They have limited access to new technologies, credit, markets and basic services, aside from little capacity for investment. These conditions are compounded by deteriorating climatic conditions, degradation of natural resources and the communities’ remoteness from adequate infrastructure.
At initial stages of familiarization and limited testing of new factors, grant funding is sufficient to buy down most perceived risk, especially when accompanied by targeted technical assistance.  Once risk is perceived to have diminished sufficiently, and with a concomitant rise in capacities, community organizations may feel comfortable accepting low-interest loans. 
2.0
Strategy

Component 1: Resilient rural landscapes for sustainable development and global environmental protection
The long term goal of the Peru SGP Country Program strategy focuses on building the capacities of community organizations to enhance and maintain the social and ecological resilience of the communities and production landscapes of the Southern Cordillera.  Over the course of GEF6, the Country Program will focus initially on four Strategic Landscapes – described below - as nodes of capacity development and innovation for community-based natural resource and landscape management aimed at enhancing resilience at landscape level. The Project strategy in these landscapes will follow a community-based landscape planning and management approach adapted to the social and ecological contexts of the Southern Cordillera. This will include establishment of multi-stakeholder groups in each landscape; development of landscape management strategies; design, funding and implementation of grant projects by community organizations or networks of organizations in pursuit of or contributing to landscape level objectives; development of the analytical, operational, planning and management capacities of community organizations; assessment of grant project impacts and experience and knowledge generation and codification; and presentation of lessons learned and proposals for policy and programmatic change at landscape, district, regional and national levels. As a result of participation in landscape planning, implementation of their projects, and analysis of the results, community organizations will increase their capacities for adaptive management of natural resources and landscape level processes. They will be motivated to sustain their processes of innovation by increased productivity, income and food security resulting from improved agro-ecological and other practices and systems that restore or enhance ecosystem function and services provided, as well as through improved market access and value added processes.    
The main baseline investments and activities in the Southern Cordillera relevant to this GEF6 phase are those linked with the National Rural Agrarian Productive Development Program (Programa Nacional de Desarrollo Productivo Agrario Rural – AGRORURAL), given the emphasis of the Peru  SGP Country Program on conserving, restoring and/or improving the productivity and sustainability of the high Andean landscapes with the aim of increasing social and ecological resilience of the most vulnerable inhabitants. These are important sectoral efforts that contribute to the enhancement and revitalization of the strategic production landscapes selected by SGP Peru in GEF6. At the same time, SGP initiatives supporting local communities will add value and build on these government-led projects. Under the current baseline scenario, without GEF SGP support, vulnerable community organizations in degraded landscapes would remain in the same conditions as the above-mentioned initiatives who do not have the capability to reach out and work with remote and poor communities in the geographic areas where SGP will be focusing its efforts to address global environmental issues in an integrated and sustainable manner.
Definition of the landscapes to be included in the project, including their geographic boundaries and potential make-up of multi-stakeholder partnerships, took place during this project’s preparation phase. Technical criteria related to global and local significance of biodiversity, institutional and financial partnership criteria, and criteria related to the potential for different types of production and use of biodiversity were used to define the areas within the greater landscape of the Southern Cordillera in which the SGP Country Program will work during GEF6.  The detailed criteria are presented in Annex 1. 
Applying these criteria, it was decided, through a process of participatory landscape planning involving several multi-stakeholder workshops and individual and focus group consultations, to focus the SGP GEF6 Country Program on four strategic puna landscapes within the High Andes of the Southern Cordillera.  These four Strategic Landscapes (SLs) are: 

Strategic Landscape # 1: This SL includes the western part of the Region of Puno and the southeastern part of the Region of Cusco including parts of five Provinces (Melgar, Carabaya, Azangaro, Canchis, Quispicanchis) and 16 Districts (Nuñoa, Antauta, Santa Rosa, Orurillo, Corani, Macusani, Asilo, Tirapata, Azangaro, San Anton, Pitumarca, Marangani, Sicuani, Combapata, Ocongate, Cusipata) that fall within this area. This SL is important for its agrobiodiversity, fauna (guanaco, vicuña, taruca), Polylepis forests and areas of Puya raimondii, alpaca and llama populations, and as a hub for artisans.   

Strategic Landscape # 2: This SL lies completely within the Regions of Tacna and Puno and is limited to the northeastern part of Tacna and the southwest of Puno. It is comprised of parts of four Provinces (Candarave, Tarata, Tacna, El Collao) and 14 Districts (Candarave, Camilaca, Cairani, Huanuara, Quilahuani, Curibaya, Ticaco, Tarucachi, Tarata, Susapaya, Sitajara, Estique, Palca, Capaso) that fall within this area.  This SL is important for its agrobiodiversity, Polylepis forests, and ecotourism potential, and conservation of globally and nationally important wildlife species, including Rhea, guanacos, vicuñas and taruca.  

Strategic Landscape # 3: This SL includes the extreme southern part of the Region of Cusco including part of two Provinces (Paruro, Acomayo) and five Districts (Yaurisque, Paccaritambo, Omacha, Rondocan, Acos) that fall within this area.  This SL is important for its Polylepis forests, agrobiodiversity, and ecotourism potential.

Strategic Landscape # 4: This SL includes the contiguous areas of the three Regions of Puno, Cusco and Arequipa, which includes parts of six Provinces (Lampa, Azangaro, Melgar, Espinar, Chumbivilcas, Caylloma) and 18 Districts (Tisco, Callalli, Sibayo, Tuti, Ichupampa, Coporaque, Chivay, Caylloma, Suyckutambo, Capacmarca, Quinota, Velille, Azangaro, Ocuviri, Pucara, Lampa, Cupi, Llalli) that fall within this area.  This SL is important for its agrobiodiversity, and globally and nationally significant species such as guanaco and taruca, Polylepis forests, Puya raimondii bromeliad forests, important alpaca and llama populations, and as a hub for artisans.  

A map of the four Strategic Landscapes is found in Annex 2. 
2.1 
Proposed Alternative Scenario
Component 1: Resilient rural landscapes for sustainable development and global environmental protection
GEF incremental funding and cofinancing will be applied to overcome the barriers mentioned above and to add value, where appropriate and possible, to existing initiatives by government, the private sector and CBOs in the Southern Cordillera of Arequipa, Cusco, Puno and Tacna. The GEF funding will contribute to the long-term solution of collective action and adaptive management by community organizations of four Strategic Landscapes in these regions for social, economic and ecological resilience. 
GEF funding will provide small grants to NGOs and community organizations to develop landscape management strategies and implement community projects in pursuit of strategic landscape level outcomes related to biodiversity conservation, sustainable land management, climate change mitigation and adaptation and integrated water resources management. 
During the project preparation phase, the SGP Country Program team undertook a detailed stakeholder mapping exercise (previously described in this document) and organized two multi-stakeholder workshops in the Southern Cordillera to initially define desired landscape outcomes related to biodiversity conservation, optimization of ecosystem services, and climate change mitigation/adaptation. During the course of the workshops stakeholders defined several outputs to achieve landscape outcomes. It is anticipated that these outputs will be produced through grant projects undertaken by stakeholder organizations with SGP support.  
Through implementation of their grant projects community groups and landscape level organizations will build their capacities to plan and manage projects and to test, evaluate and disseminate innovations and lessons learned in a process of adaptive management.  Resources may also be made available through the SGP strategic grant modality to upscale proven technologies, systems or practices based on knowledge gained from analysis of community innovations from past experience during previous phases of the SGP Peru Country Program.
Formal multi-stakeholder groups will be consolidated in four selected strategic landscapes. These groups will include representatives of local government, national agencies, CBOs, NGOs, the private sector, academic institutions and other relevant actors. These partnerships will provide technical assistance, strategic guidance and financial support for community initiatives, as well as for strategic landscape-level projects. Formal partnership agreements will be agreed and signed with communities as projects are identified and aligned with landscape level outcomes.
Project experiences will be systematized and knowledge generated for discussion and dissemination to stakeholders within the landscape by the Country Program Management Unit.  
Alternative livelihoods will be supported in the Strategic Landscapes through the identification and development of innovative products and services with special attention to the needs of women and youth groups. Some, if not all, of these initiatives will be selected from previous SGP project grantees that require additional market commercialization or production capacities to enhance their entrepreneurial skills for scaling up. 
In the Strategic Landscapes in GEF6, the Peru SGP Country Program’s agro-ecological activities will initiate with participatory vulnerability assessments with smallholders, followed by the identification and design of agro-ecological measures to enhance resilience at field, community and landscape levels. Activities will likely focus on: enhancing soil conservation works, including bunds, sediment traps and increasing coverage with native trees, shrubs and groundcover plants that aid in nitrogen fixation, soil moisture retention, and erosion reduction; crop genetic resources conservation through seed exchanges, recuperation of neglected or underutilized crops, increased market access, and value addition from processing and packaging; more efficient irrigation management; and non-chemical pest control.  As well, the SGP Country Program will support community organizations to improve grazing practices and livestock management by raising productivity and adding value to livestock products, particularly wool. More efficient livestock watering systems will also increase productivity and prevent degradation of water courses from trampling and overuse. Where appropriate, the project will support the extension of the aquaculture systems successfully established with SGP support in previous phases.
GEF funding will support the prevention of further forest degradation from runaway fires through training in more effective management of fire as an agricultural tool as well as with the formation of community firefighting brigades. Support will be provided to community organizations to raise awareness of the ecosystem services provided by healthy forests and the importance of achieving sustainable use of forest resources.  Training will be provided to community organizations in the sustainable harvest of non-timber forest products, as well as in processes to add value to NTFPs. The SGP will also support reductions in fuelwood collection and forest degradation through support to the dissemination and use of fuel-efficient stoves.  Where necessary and possible, community organizations will be supported to reforest, restore habitat or set aside areas for long term protection as community conservation areas.
Traditional knowledge about medicinal and ornamental crops, native crops, livestock and apiaries, and crop genetic resources will be recovered, documented and disseminated to support resiliency within agro-ecosystems. 
At the same time, the project’s multi-stakeholder partnerships will explicitly develop strategic projects (defined by SGP as up to USD 150,000) to upscale successful SGP-supported technologies, practices or systems identified from previous phases of the SGP Peru Country Program.
The purposeful pursuit of gender equality through prioritization of work with women’s groups, particularly indigenous women’s groups, is an important part of the project strategy. As part of project preparation, a gender specialist with extensive experience in the Southern Cordillera was contracted to formulate a specific strategy to engage women’s groups as primary actors in landscape and resource management and in micro and small enterprise development. The gender specialist also provided a preliminary list of the types of eligible projects to be supported during GEF6, as well as a list of specific ways in which women could be assured of benefitting from each activity. These recommendations are presented in Annex 7 to this document. 
2.2 
Global Environmental Benefits

Global environmental benefits (GEB) generated by the Peru SGP can be estimated simplistically over the short term as a result of potential aggregated impacts from hypothetical future individual grant projects. However, overall benefits over the longer term will be a function of the synergies created between projects through programmatic approaches such as the landscape management approach proposed here. Under this approach, community groups, local authorities and NGOs form multi-stakeholder partnerships and develop and implement landscape resilience strategies based on outcomes linked to biodiversity conservation and ecosystem services, sustainable land management, climate change mitigation, and water resource management, all of which are shaped and defined by their relation to local priorities for food security, income generation and the development of social capital for the global environment and socio-ecological resilience. These strategies will define the types and numbers of community projects required to meet the selected outcomes; at that point, once the strategies have been developed by the communities in each landscape, a more credible, detailed accounting of potential global environmental benefits will be possible. Prospective GEB from these initiatives will be more precisely defined during the initial stages of project implementation.
The Peru SGP will focus on assisting communities to manage their landscapes adaptively to enhance socio-ecological resilience. This is expected to result in landscapes under adaptive management for global environmental benefits and local sustainable development. An estimate of the areas (in hectares) to be brought under adaptive management for global environmental benefits follows.
-
200,000 hectares of puna with improved protection and conservation in four strategic landscapes of the Southern Cordillera of the Andes.  
-
15,000 hectares of relict high Andes forest, principally Polylepis forests with improved protection and conservation and with increased diversity of native flora and fauna within the four Strategic Landscapes of the Southern Cordillera of the Andes. The Project cannot, during this four-year phase, work directly to conserve all the remaining patches of Polylepis forests.  Therefore, the strategy will be to focus on the largest remaining forest areas within the four SLs as these have the best conservation potential.  The NSC will review the Polylepis forest data obtained from the various Natural Resource departments of participating Regional and Provincial Governments and will select those Polylepis forests with the biggest total area for action, which are still threatened by unsustainable use
.  
In addition, the Project will also contribute to the conservation of biodiversity by:

· Conserving globally significant agrobiodiversity on-farm (within at least 300 Andean farmers’ fields) in the four Strategic Landscapes of 29 endemic crop species and land races of the puna and high elevation districts whose global center of origin and/or diversification is the Peruvian/Ecuadorean/Bolivian sub center of the South American Center.  These crop species and land races include Andean potato (Solanum andigenum) and approximately 14 species of other endemic cultivated potatoes, lima bean (Phaseolus lunatus), common bean (Phaseolus vulgaris), edible canna (Canna edulis), passion flower (Passiflora ligularis), guava (Psidium guajava), heilborn (Carica candamarcensis), pepino (Solanum muricatum), tomato (Lycopersicum esculentum), ground cherry (Physalis peruviana), pumpkin (Cucurbita maxima), pepper (Capsicum frutescens), quinine tree (Cinchona calisaya). The strategy will be to identify those farmers who still continue to grow a large diversity of native crops, especially the lesser known crops, and to support their conservation and sustainable use efforts. This may include supporting them if necessary and appropriate to form an association of “conservation farmers” (campesinos conservationistas) to strengthen exchanges between them as appropriate, as well as to improve production and marketing.  
· Contributing to an increase in the population of free-ranging, wild Rhea (Suri) until this species reaches a viable population level within the four SLs.  This will be achieved through enhanced vigilance of nesting sites to guard eggs and enhanced community vigilance of the birds themselves which will occur as part of ecotourism efforts.
· Contributing to an increase in the number of vicuña in wild (unenclosed) populations in part by ensuring that local Andean communities benefit from shearing them and through Project-promoted improved capture and shearing practices that are less stressful to vicuña and thereby reduce mortality associated with this practice. 
The Project will also have climate change benefits derived through the provision of alternative, renewable fuels to replace the use of fuelwood and peat by Andean communities.  The focus will be on providing hybrid solar/wind small-scale systems for those communities who also participate in other ways in the project, e.g., who also have a biodiversity conservation initiative such as, for example an ecotourism enterprise.   Although it is not possible at this time to estimate the number of tons of carbon the project might help to avoid, it is known that bofedales with underlying peatlands have significantly higher rates of carbon accumulation than northern latitude peatlands and the rate of peat accumulation in the Andean puna is much greater than in boreal and mountain peatlands. Peat in the puna is a very dense carbon-rich peat formed by cushion plants and bryophytes. As such, conservation of bofedales plays an important role in carbon sequestration.  
Greater food security and/or generation of employment and income for resource-dependent communities from sustainable management of ecosystem processes and marketing of biodiversity and other resources will provide the primary economic incentive to these communities, individually and collectively, to conserve biodiversity and optimize ecosystem services. Community organizations will build their capacities to plan and manage resources adaptively and in synergy with each other, thus contributing to the sustainability of biodiversity conservation, land management and climate mitigation at landscape scales. 
The knowledge obtained from analysis of project experiences and lessons learned will be socialized through SGP's well-established national network of stakeholders – from NGOs, academia, government, private sector, media and the international development community - and used in upscaling successful initiatives.
2.3
Innovativeness, sustainability and scaling up

Innovativeness - This project proposes to carry out participatory, multi-stakeholder, landscape management in the Southern Cordillera of Arequipa, Cusco, Puno and Tacna aimed at enhancing social and ecological resilience through community-based, community-driven projects to conserve biodiversity, optimize ecosystem services, manage land – particularly agro-ecosystems – and water sustainably, and mitigate climate change. Using the knowledge and experience gained from global and national landscape level initiatives delivered by SGP – through its COMPACT
 and COMDEKS
 initiatives and individual Country Program approaches such as the BioCorredores para el Buen Vivir in Ecuador and others – this project will pilot four distinct landscape planning and management processes in four strategic landscapes in the Southern Cordillera and, building on experience and lessons learned from previous SGP operational phases in Peru, assist community organizations to carry out and coordinate projects in pursuit of outcomes they have identified in landscape plans and strategies. This will build community ownership of individual initiatives as well as landscape management overall. Coordinated community projects in the landscape will generate ecological, economic and social synergies that will produce greater and potentially longer-lasting global environmental benefits, as well as increased social capital and local sustainable development benefits. The capacities of community organizations will be strengthened through a learning-by-doing approach in which the project itself is a vehicle for acquiring practical knowledge and organizational skills in a longer term adaptive management process. The project will also take prior years’ experience and identify and implement a number of potential upscaling opportunities during this project’s lifetime. 

Sustainability - The sustainability of landscape management processes and community initiatives is predicated on the principle – based on SGP experience - that global environmental benefits can be produced and maintained through community-based sustainable development projects. Previous phases of the SGP Peru Country Program have identified and promoted clear win-win opportunities with community initiatives and clusters of initiatives in areas such as sustainable use of biodiversity (medicinal plants) and genetic resources, agro-ecological production practices and systems, sustainable land and water management, renewable energy (primarily solar), aquaculture/pisciculture, sustainable forest management and value addition to non-timber forest products.  Sustainability of landscape planning and management processes will be enhanced through the formation of multi-stakeholder partnerships, involving local government, national agencies and institutions, NGOs, the private sector and others at the landscape level and the adoption of multi-stakeholder partnership agreements to pursue specific landscape level outcomes. NGO networks will be called upon for their support to community projects and landscape planning processes, and technical assistance will be engaged through government, NGOs, universities, academic institutes and other institutions.

Upscaling - An essential output of this project is the upscaling of successful initiatives that have been piloted successfully during previous phases of the SGP Peru Country Program. The premise of upscaling in this context is that the aggregate of community adopters of successful SGP-supported technologies, practices and systems from previous SGP phases have been slowly acquiring critical mass to reach a tipping point of adoption more broadly by rural constituencies of adaptive practice and innovation. 

Multi-stakeholder partnerships in the two areas to be addressed by this Upgrading Country Program will analyze the prospective critical mass of community adopters required to reach the tipping point in each of the four landscapes for specific technologies, practices or systems and design and implement a program of action to reach it. Resources will be made available through the SGP strategic grant modality to finance key elements of the upscaling initiative to reduce the risk to other donors and investors. The multi-stakeholder partnerships will identify potential upscaling opportunities, analyze and plan upscaling processes, engage established microcredit and revolving fund mechanisms to finance upscaling components, design and implement the upscaling program, and evaluate its performance and impacts for lessons learned for adaptive management, policy discussion and potential extension of the model to other areas of the country. Identification of specific potential upscaling initiatives will take place during project preparation. 

2.4 Stakeholders
The primary stakeholders of the Peru GEF-SGP Upgrading Country Programme are the community-based organizations and local communities who will receive grants to produce benefits to local sustainable development and the global environment and ultimately to the resilience of their communities and landscapes. Women, ethnic minorities and youth are being especially invited to participate in the landscape planning and management processes as well as to submit project proposals for specific initiatives. Primary stakeholders are located in the rural areas of the Southern Cordillera of Arequipa, Cusco, Puno and Tacna. Stakeholder organizations have been further identified first based on the experience of SGP over 16 years, and with more precision through consultations during the process of project formulation.  
NGOs, whose work has been to support CBOs and communities in pursuing local sustainable development, are also important stakeholders. These will include those NGOs who have the interest and capacities to provide key support services to community-based projects, including technical assistance and capacity development. These NGOs will be further identified/confirmed during the process of project implementation to initiate with project inception.

Project stakeholders can be identified and categorized as follows: 
Community organizations: Principal participants in landscape planning exercises; first-order partners in the multi-stakeholder partnerships for each landscape; signatories to community level partnership agreements; implementing agents of community and landscape level projects. The project will favor organizations run by and for women, ethnic minorities and youth.
Second level organizations – landscape level: Primary participants in landscape planning exercises; first-order partners in the multi-stakeholder partnerships for each landscape; implementing agents of landscape level projects; participants in landscape level policy platforms. Potential partners and stakeholders include Red de Agricultura Ecológica (RAE), Producers Associations and others.
SGP National Steering Committee: Functions as the Project Steering Committee; reviews and approves landscape strategies; advises regarding multi-stakeholder partnership composition and TORs; approves criteria for project eligibility for each landscape based on proposal by multi-stakeholder partnership and SGP Operational Guidelines; reviews and approves projects submitted by SGP Country Programme Manager; reviews annual project progress reports and recommends revisions and course corrections, as appropriate, representative participant on policy platforms.
SGP Country Programme Manager (National Coordinator), and team: Responsible for the overall implementation and operations of the SGP Peru Country Programme, acting as secretary to the National Steering Committee, mobilizing cofinancing, organizing strategic partnerships with government and non-governmental organizations, and in general for managing the successful achievement of Country Programme Objectives as described in the Project Document.
NGOs:
Lead and facilitate participatory baseline assessments and landscape planning processes; partners in multi-stakeholder partnerships for each landscape; signatories to community level partnership agreements; provide technical assistance to community organizations for implementation of their projects; potential participant on policy platforms. Potential NGO stakeholders will include those with experience in the specific áreas of action of each landscape plan. These may include organizaciones like CARITAS, SWISSCONTACT.
Local, provincial and regional governments, including district municipalities, regional Environment Directorates and Economic Development offices: Participate in baseline assessments and landscape planning processes; partners in multi-stakeholder partnerships for each landscape; signatories to community level partnership agreements; primary participant on policy platforms. 
National entities, including the Ministries of Environment, Agriculture, Production, Trade and Tourism, Labor and Employment, National Institute for Culture, the National Association of Ecological Producers, and others. Partners in multi-stakeholder partnerships for each landscape; selected members of National Steering Committee; as relevant or appropriate, provide technical assistance to community organizations for implementation of their projects; primary participant on policy platforms. These entities could include Direcciones Regionales Agrarias, Direcciones Regionales de Turismo – DIRCETURs, Consejos Regionales de Turismo – CRT, Organización de Gestión de Destino – OGD, Centros de Innovación Tecnológica de Artesanía and Turismo – CITEs, Gerencias Ambientales Regionales del MINAM, Direcciones Regionales de Producción – DIREPRO, Programa Regional MIEMPRESA, Representaciones Regionales del INC, Servicio Nacional de Sanidad Agraria (SENASA), órgano normativo del Ministerio de Agricultura. 
Private sector: Partners in multi-stakeholder partnerships for each landscape; signatories to community level partnership agreements, as appropriate; potential participant on policy platforms. Potential collaborators include enterprises with social responsibility components, chambers of commerce, Regional Micro and Small Enterprise Councils Empresas – COREMYPES, and certification enterprises. 
Academic institutions, both public and private: Assist in participatory baseline assessments and landscape planning processes; partners in multi-stakeholder partnerships for each landscape; signatories to community level partnership agreements, as appropriate; provide technical assistance to community organizations for implementation of their projects; potential participant on policy platforms.
The main types of project stakeholders and partners and their roles are presented in the table below.  A detailed mapping of stakeholders was conducted during Project Preparation and is presented in Annex 3. 
Table 1:  Types of SGP Stakeholders and Partners
	Type of Stakeholder
	Role/Type of Collaboration

	Legally established Community-Based Organizations within the project area
	Associations of artisans, associations of alpaca breeders such as the Sociedad Peruana de Criadores de Alpacas Registradas (SPAR) or Peruvian Society of Registered Alpaca Breeders, associations of farmers who continue to grow a wide variety of traditional Andean crops and cultivars. Potential partners and/or beneficiaries.

	Legally established women’s groups in the project area
	Many of the associations of artisans are women’s groups.   Potential partners and/or beneficiaries. 

	Regional Governments of Tacna, Cusco, Arequipa, and Puno
	The SGP will collaborate closely with these Governments, all of whom, with the exception of Arequipa, have committed in-cash co-financing for the SGP Project. The SGP will collaborate especially closely with the Departments of Natural Resources (Gerencia de Recursos Naturales) and that of Economic Development (Gerencia de Desarrollo Economico) within these Regional Governments.   

	Provincial and District Governments 
	The SGP will collaborate closely with the Provincial and District Governments involved who have committed either in-cash or in-kind (or both) co-financing for the SGP Project. The SGP will collaborate especially closely with the Departments of Natural Resources (Gerencia de Recursos Naturales) and that of Economic Development (Gerencia de Desarrollo Economico) within these Provincial and District Governments.   

	National Government entities with programs that contribute to (or could contribute to) achieving the SGP project objective
	MINAGRI (AGRO IDEAS, AGRO RURAL, AGRO BANCO, Sierra Exportadora)
MINAM (PROAMBIENTE, PAES) 
MINCETUR (PROMPERU)
MEF (PROCOMPITE)

	NGOs with active presence in the Southern Cordillera with relevant focus
	Asociación de proteccionistas del Guanaco
Instituto Peruano de la Alpaca y Camélidos (IPAC) 
Red de Agroecología (RAE)
Asociación Nacional de Productores Ecológicos (ANPE)
Asociación Naturaleza y Desarrollo

	International NGOS with relevant interests and objectives
	The Suri Alpaca Network (Colorado, USA)

	Private Sector companies whose business relates to alpaca/vicuña products, ecotourism, traditional Andean crops and products made from these
	RAYMISA SA (a Fair Trade Peruvian Company) 

COOPECAN (Cooperativa de Producción y Servicios Especiales de Productores de Camélidos, LTDA)
Peruvian Handicraft

Threads of Peru

Peru Art

AWANACANCHA  
Chío Lecca Fashion School

	Interested development partners/donors who have relevant ongoing projects 
	Helvetas

UNDP/GEF

EU

IFAD/GEF

Heifer International Peru 

	Universities with relevant academic departments
	Universidad Nacional San Antonio Abad (UNSAAC) in Cusco
Universidad Nacional del Altiplano (UNA) in Puno
Universidad Nacional San Agustín (UNSA) in Arequipa
Universidad Nacional Jorge Basadre in Tacna
Universidad Nacional Mayor de San Marcos (UNMSM)
Universidad Nacional Agraria La Molina (UNALM) 


2.5 Gender considerations
Gender roles are distinct in the Andean puna. While women dedicate themselves primarily to agriculture and are the stewards of seed stock they also tend livestock, gather wood, carry out household activities, make handicrafts, care for children, and go to market. They are also instrumental in providing lodging and meals for tourists in those areas where tourism exists. Men dedicate their time to herding livestock and providing basic animal health care, shearing the alpacas when it is time, and growing crops. This information was obtained in part during the multi-stakeholder workshops which took place during the Project preparation phase.  During these exercises, residents of rural Andean communities were asked to describe the typical day of a woman, a man, and a boy and a girl of school age. Women tend to wake earlier than men and to work longer hours.  Men hold the money and tend to decide how income made by any family member will be spent. Men have the rights to sell animals or crops and generally own all livestock. Men own the fiber when alpacas or vicunas are shorn, the meat from these animals when they are slaughtered, and the reproductive animals. Women normally take handicrafts for sale to market while both women and men take crops to market.  Women are the main buyers at market.  Women decide if and which children will go to school. Women also play an important role in the transmission of traditional knowledge including traditional medicinal knowledge based on plant properties as well as in the exchange of seeds. One of the main areas in which the knowledge of women is recognized is in the area of handicraft-making.  Nevertheless, this knowledge does not correspond to a strong economic value that would permit women to change their material conditions or the dominant framework of social inequities related to gender. 

Gender will be considered throughout this project’s design and implementation. The project will prioritize work with women’s groups, particularly indigenous women, as well as girls’ groups. The Country Program team, as part of project preparation, formulated a strategy to engage women/girls groups as primary actors in landscape and resource management and micro and small enterprise development (Annex 7).  In implementing this strategy, the Country Program team will work with the gender focal point on the National Steering Committee to identify potential project ideas for initial discussions with women’s and girls’ groups. Gender-sensitive NGOs will be engaged to support women’s/girls’ groups in defining grant project objectives and designing grant project activities, as needed. Women’s/girls’ groups will evaluate their projects’ performance to identify lessons and knowledge for adaptive management as well as gender specific policy recommendations.
2.6

Coordination

Table 2 below summarizes relevant initiatives, highlighting those with which the SGP will collaborate in GEF6.  Initial contacts were made with all of the initiatives described below during the Project Preparation phase.  The SGP CPMU will maintain regular communications with these initiatives throughout GEF6 to ensure continual learning from their experiences, sharing of SGP GEF6 experiences with these relevant initiatives and concrete collaboration with a few of them that are working in the same geographic area.  

Table 2: Collaborating initiatives 
	Project
	Institutional Affiliation
	Brief Description 

	Conservation and Sustainable Use of High Andean Ecosystems through Compensation of Environmental Services for Rural Poverty Alleviation and Social Inclusion
	Funded by FIDA/GEF and executed by MINAM
	This new project promotes payment for ecosystem services related to water and to ecotourism.  Although there is no geographic overlay between this project and the proposed SGP project, the SGP had an initial meeting with this project and both agreed to share information and lessons learned with each other.

	Multiplying Environmental and Carbon Benefits in High Andean Ecosystems
	Regional project funded by GEF/UNEP

Executed by CONDESAN
	This project is intended to enhance multiple environmental and social benefits provided by biodiversity and carbon stocks by overcoming critical scientific, institutional and financial barriers that undermine SLM and SFM in high Andean ecosystems. 

	Network of Andean Forests (Red de Bosques Andinos)
	Funded by the Swiss Agency for Development Cooperation & executed by the Consortium HELVETAS Swiss Intercooperation (CONDESAN)
	This regional project, which includes Peru, Bolivia, Chile, Ecuador, Argentina, Venezuela and Colombia, seeks to identify incentives for Andean forest conservation and to promote synergies between conservation and climate change adaptation efforts in the region. 

	PACC Peru (the Adaptation to Climate Change Program)
	Funded by the Swiss Agency for Development and Cooperation (SDC) and GoP

Executed by MINAM, facilitated by Consortium Helvetas Swiss Intercooperation (CONDESAN)
	The aim of this project is to reduce vulnerability to climate change in the most vulnerable populations within the regions of Apurimac and Cusco in the Southern Cordillera.  

	PRODERN (Proyecto de Desarrollo Estratégico de los Recursos Naturales)
	Funding from the Belgian Development Agency and GoP

Executed by MINAM
	This project works in the Sierra Sur in the Regions of Apurímac, Ayacucho, Huancavelica, Junín, and Pasco.  In addition to supporting small-scale community projects including ones on alpaca and conservation of varieties of Andean potatoes, the project provides support on land use planning, sustainable use of biodiversity, market access, and payment for environmental services.  There are 2.5 years left in the project.  There are similarities with the SGP and potential collaboration arrangements will be further discussed.  

	EBA

Ecosystem based adaptation in High Mountain Areas 
	This is a Joint UNDP/IUCN/UNEP project funded by the German Government and executed by UNDP.  
	This project concluded in 2015.  UNDP has submitted a proposal for a second phase which, if approved, will include the Regions of Arequipa, Lima, and Junín. There would be potential complementary overlap between this and the SGP project in the Region of Arequipa.  

To date, the project has focused on the management of vicuña and of pastures and water systems in Lima and Junín.  The project has done a lot of upstream work at national and regional levels and works closely with MINAM.  The project is preparing lessons learned which UNDP will share with the SGP.  Note that UNDP sits on the National Steering Committee.

	Biocomercio

Euro Eco-Trade
	Funding from EU

Executed by MINAM
	This project ended in 2015.  Other relevant projects supported by the EU in Peru include:
· Modelos de gestión de agro biodiversidad (ended August 2015)
· Eco negocios inclusivos

	Biocomercio Peru
	Funding from GEF, UNEP, and IADB (Banco de Desarrollo de América Latina)
Executed by the Inter-American Institute for Cooperation on Agriculture (IICA) within the framework of PROMPERU
	This project promotes BioTrade of many different native crops, nuts, fruits in Peru, Ecuador and Colombia

	Project Peru Biodiverso 


	MINCETUR
	The objective of this project is to promote and support the creation and consolidation of traditional biodiversity-based businesses through research and product innovation, applying environmental, social and economic sustainability criteria, (marketing & supply) 

	PERUNATURA
	
	Diversification of markets and improving market access through Fair Trade Agreements with major trading partners.   Production of magazine PERUNATURA and organization of fairs.


2.7
Consistency with National Priorities

The National Steering Committee of the Peru SGP Country Program has consistently promoted and ensured the collaboration of the SGP Country Program with GEF and government financed projects and programs for many years. The SGP Country Program has provided technical assistance to community components of selected GEF FSPs to increase the efficiency of uptake by community stakeholders of project-promoted technologies and practices.  Members of the National Steering Committee endorse collaborative arrangements and partnerships to maximize the efficiency of the GEF SGP investment and to disseminate SGP-sponsored technologies, experience and lessons learned. As part of project preparation, the Peru Country Program will analyze and confirm potential and/or continued cooperation with the following initiatives, programs or institutions: Ecosystem Based Adaptation financed by the German Government (BMU); Strengthening Biodiversity Conservation through the National Protected Areas Program; Energy Efficiency Standards and Labels in Peru and in the southern Andes, Transforming Management of Protected Area/Landscape Complexes to Strengthen Ecosystem Resilience, as well as with the UNEP and IFAD initiatives underway in the high Andes.
Since the inception of the GEF Small Grants Program in Peru almost 17 years ago, the governmental policy and programmatic framework relating to organic products, products produced by community-based organizations, traditional Andean crop products, handicrafts, medicinal plant products, and products produced by women’s groups has changed dramatically. A number of Government programs now exist to promote and facilitate this type of production, markets for many of these products have been established, and structures and regulations to facilitate national and international trade are being implemented through Peruvian policies and programs. Peru has a national program promoting Biotrade, and the government established a Biotrade Commission in 2003. The country is now into its second National Strategic Plan on Biotrade (2014-2021). There has been a steady increase in Biotrade in Peru with a growth of 20% over the last few years alone.  Ninety-five percent of all Biotrade production in Peru is for export markets, mainly to the United States, the European Union, and Japan. 

There is an increasing number of national programs and development partner-supported projects that promote traditional crops including PeruBiodiverso (SECO/GIZ); Biocomercio Andino (GEF/CAF/UNEP), which promotes maca, quinoa, sacha inchi, goldenberry, native Cacao as well as community-based ecotourism; the Programa de Región Exportadora Cooperación Suiza – SECO which promotes export of tara; the Euro Eco-Trade project which works with producers of lúcuma, quinoa and chestnut; the One Village One Product project which works with rural communities who produce quinua, kiwicha, native cacao, algarrobina, sacha inchi in Puno, Cusco, Ayacucho, Junín, Huancavelica and other Regions; the HUALLAGA/VRAEM project on native cacao; the Trade and Environment Program – Centro de Comercio Internacional –ITC (INTRACEN) which works with producers of maca, yacón, camu camu, sacha inchi, tara, medicinal plants, algarrobo, and goldenberry. 

In a great many cases, SGP promoted these products and supported local artisans and smallholders in their production.  SGP led support for the re-adoption of native cotton, as well as the recovery of colored alpaca fiber. Formerly little known and little appreciated (outside of the Andes) crops such as quinoa and many others are now in great demand. 

The challenge now is not lack of interest or of markets, but rather providing small-scale farmers and artisans with the information and capacity required to assure good product design, quality, and sufficient volume so that they can participate fully in existing programs and initiatives. This will allow them to access a variety of markets on a fair competitive basis.  Smallholders individually find it difficult to access and participate in these programs given their low volumes. 

SGP grant projects will support a number of the Aichi biodiversity targets. The nature of the participatory planning process and the holistic integrated approach to pursuing socio-ecological resilience across these landscapes will address key targets, including:

Target 1: By 2020, People are aware of the values of biodiversity and the steps they can take to conserve and use it sustainably

A function and consequence of the participatory process being utilized by this project is to build awareness and capacity in relation to the value of biodiversity and ecosystem services and the sustainable management of landscape processes and their constituent biotic resources. 

Target 2: By 2020, biodiversity values are integrated into national and local development and poverty reduction strategies and planning processes and national accounts.

A central feature of this project is the development of landscape management strategies aimed at strengthening the socio-ecological resilience of landscapes and communities based on the conservation and sustainable use of biodiversity and ecosystem services. The small grant projects will achieve global environmental benefits as a consequence of activities that also produce economic benefits related to food security, disaster risk reduction, and other goals. These landscape strategies will also include activities related to landscape governance, thus beginning to formalize development and poverty reduction as part of landscape management.

Target 3: By 2020, the rate of loss of all natural habitats, including forests, is at least halved and where feasible brought close to zero, and degradation and fragmentation is significantly reduced

Target 4: By 2020 areas under agriculture, aquaculture and forestry are managed sustainably, ensuring conservation of biodiversity.

Target 5: By 2020, the genetic diversity of cultivated plants and farmed and domesticated animals and of wild relatives is maintained.

Target 6: By 2020, ecosystems that provide essential services, including services are restored and safeguarded.

Target 7: By 2020, ecosystem resilience and the contribution of biodiversity to carbon stocks has been enhanced, through conservation and restoration, including restoration of at least 15 per cent of degraded ecosystems. 

Target 8: By 2020, the traditional knowledge, innovations and practices of indigenous and local communities and their customary use, are respected.

These eight targets will be addressed through individual grant projects approved and implemented in alignment with and pursuit of strategic landscape outcomes for biodiversity conservation and sustainable use. 
2.8
Consistency with GEF Policy and Programming on SGP Upgrading Country Programs
The project proposed here is in full conformity with the policy for upgrading of SGP Country Programs as first described in GEF/C.36/4 Small Grants Program Execution Arrangements and Upgrading Policy for GEF-5 and then in GEF/C.46/13 GEF Small Grants Program: Implementation Arrangements for GEF-6, approved by GEF Council in Cancun 2014.  This GEF SGP Upgrading Country Program will continue to follow the SGP’s Operational Guidelines to ensure compliance with longstanding best practice and GEF policy for the SGP.

At the same time, the outcomes of the project proposed here are fully aligned with the SGP Strategic Directions for GEF6 found on pages 200-206 of GEF/R.6/20/Rev.04, GEF Programming Directions, approved by GEF Council in March 2014. 
3.0Project Objective, Outcomes, Outputs and Activities
The long-term project objective is to empower community organizations in Peru to take collective action for socio-ecological resilience of their production landscapes in the Regions of Arequipa, Cusco, Puno and Tacna in the Southern Cordillera - through design and implementation of grant projects for global environmental benefits and sustainable development.
The Project will achieve global environmental benefits by providing financial and technical assistance to approximately 60 or more community-based initiatives, supported and enabled by potentially three strategic landscape-level projects that will aid in overcoming organizational and individual capacity barriers to conserving biodiversity and mitigating climate change in the production landscape.  Individual small grants and other project activities will deliver concrete outputs to achieve four interrelated outcomes: (1) Multi-stakeholder partnerships in the strategic landscapes identified in the Southern Cordillera develop and execute participatory adaptive management plans to enhance socio-ecological landscape resilience and global environmental benefits, (2) Community organizations in landscape level networks in the Southern Cordillera build their adaptive management capacities by implementing community level projects and collaborating in managing landscape resources and processes to achieve landscape resiliency, (3) Multi-stakeholder partnerships in the Southern Cordillera potentially develop and implement strategic projects to bring adoption of successful technologies, practices or systems to a tipping point in each landscape through engagement of potential financial partners, policy makers and their national/subnational advisors and institutions as well as the private sector, (4) Multi-stakeholder landscape management groups, local policy makers and their subnational/national advisors organized in landscape policy platforms in the Southern Cordillera discuss potential policy innovations based on analysis of project experience and lessons learned. 
The project will take an integrated approach whereby, wherever possible, individual activities contribute to deliver more than one outcome, and individual organizations and initiatives link up to achieve economies of scale, learning and replication. 
Outcome 1.1 Multistakeholder partnerships in the four Strategic Landscapes in the Southern Cordillera develop and execute participatory adaptive management plans to enhance socio-ecological landscape resilience and global environmental benefits.  

The indicators for this Outcome are:
1.1.1 Increased number of multistakeholder governance platforms established and strengthened to support participatory landscape planning and adaptive management in the four Strategic Landscapes

1.1.2 Four participatory landscape strategies and adaptive management plans for the four Strategic Landscapes
1.1.3 Typology of community level projects developed and agreed by multi-stakeholder groups (together with eligibility criteria) as outputs to achieve landscape level outcomes
Total Cost (USD): 1,007,000 
    GEF Funds: 120,000      Co-financing:  231,900
This project outcome will be achieved through delivering the following five outputs:
Output 1.1.1 Formal multi-stakeholder groups organized for each of the four Strategic Landscapes
As landscapes are comprised of different groups of stakeholders and as these stakeholders can have a significant impact on the landscape, bringing these stakeholders together (who otherwise may never meet), brings opportunity for positive landscape-level outcomes.  The first step is to define the main stakeholders. This mapping of stakeholders took place during project preparation but will continue, going into even further depth, during the initial stages of the Project.  Next, it is important for the various stakeholders to get to know each other – to understand the interests of others and to attempt to define a common vision for the landscape.  This will be followed by a dialogue to define a strategy to achieve the vision followed by the definition of the various activities required to implement the strategy.  The SGP will bring these diverse stakeholders together for the purpose of this dialogue.  Multi-stakeholder groups comprised of legally established CBOs, associations of CBOs, political and technical representatives from Regional, Provincial and District level governments, academic institutions, NGOs, private companies including those engaged in BioTrade and Fair-Trade, micro-credit institutions, and others will be formally constituted in each of the four SLs. 
Output 1.1.2 Formal multi-stakeholder agreements agreed and signed regarding long term outcomes for each landscape
The Multi-stakeholder groups will meet within their respective SLs soon after the Project Inception Workshop to discuss and develop a common long-term vision for their landscape including the definition of long-term outcomes related to livelihood opportunities, biodiversity conservation and sustainable use, climate change adaptation, agricultural production, industry, and socio-ecological resiliency.  Formal agreements to collaborate may be signed regarding how they propose to work together towards the vision they have defined.  
Output 1.1.3 Participatory research and planning processes instituted leading to comprehensive socio-ecological baseline assessments
Socio-ecological baseline assessments will be conducted using participatory community-based techniques to establish simple and concrete and easy-to-measure impact-oriented socio-ecological indicators and a system for those living most directly from the landscape to monitor changes in these indicators over the life of the project.  Baseline assessments will be conducted in the four strategic landscapes to quantify the socio-ecological situation at the beginning of GEF6. 
Output 1.1.4 Landscape strategies developed by multi-stakeholder groups
Practical strategies to enhance socio-ecological resilience within the landscape will be developed by the multi-stakeholder groups for their respective Strategic Landscapes during the workshops which will take place in Output 1.1.2.  During these workshops, participants will jointly elaborate a simple landscape strategy which will define their desired outcomes for their landscape. 
Output 1.1.5 Typology of community level projects developed and agreed by multi-stakeholder groups together with eligibility criteria
During the workshops mentioned above, and using the strategy developed as an overall framework, the types of projects to be undertaken will be defined for each of the four SLs to achieve the agreed upon vision/desired landscape outcomes. A preliminary typology of projects was elaborated during the project preparation phase and will serve as a point of departure for this exercise. One landscape strategy and project typology elaboration workshop will take place in each of the four SLs within one month after the Project Inception Workshop.
Outcome 1.2: Community organizations in landscape level networks in the four Strategic Landscapes within the Southern Cordillera build their adaptive management capacities by implementing and evaluating community level projects and collaborating in managing landscape resources and processes to achieve landscape resiliency.
The indicators for this Outcome are: 
1.2.1 Increased area under protection for biodiversity conservation and sustainable use
1.2.2 Increased area under reforestation or farmer managed natural regeneration

1.2.3 Increased area under improved grazing regimes

1.2.4 Increased area of agricultural land under agro-ecological practices and systems that increase sustainability and productivity and/or conserve crop genetic resources

1.2.5 Increased numbers of fuel efficient stoves in use

1.2.6 Increased number of solar panels
Total Cost (USD): 4,550,000      GEF Funds: 1,950,000      Co-financing: 3,463,732
This project outcome will be achieved through delivery of the following four outputs:
Output 1.2.1 Community level small grant projects in the selected landscapes that conserve biodiversity and enhance ecosystem services 
These community-based projects will work to conserve the biodiversity of global and national significance found within the four SLs including Polylepis forests and the variety of native animals and plants which inhabit these native Andean forests, bofedales, endemic, rare, threatened or endangered species of native flora and fauna found in the puna, areas of Puya raimondii, and native aquatic species found within high altitude lakes and other water courses.  These projects will be identified as part of the landscape strategy development process (see previous Outcome); likely activities are described under Proposed Alternative Scenario, above, and will address the sustainability of production systems involving forests, wetlands, and grasslands, primarily.
The sustainable use of wild vicuñas will be realized through projects that preserve habitat in conservation areas, carry out the chaku (capture and shearing of vicuñas), recover traditional knowledge related to zoosanitary methods and medicinal plants, and promote ecotourism around the chaku. 
Output 1.2.2 Community level small grant projects in the selected landscapes that enhance productivity and sustainability of smallholder agro-ecosystems 
These community-based projects will work to enhance resiliency of agro-ecosystems by assessing the vulnerability of agroecosystems at community and landscape levels, adapting traditional and conventional cultivation systems to enhance sustainability and productivity, and maintaining and recovering a diversity of traditional Andean crops and varieties. Please see description of likely community level activities under Proposed Alternative Scenario, above. 
There will be new product testing and development with a focus on products for BioTrade in GEF6. Alpaca and llama jerky and new products made from traditional Andean crops, will complement the continued improvement and diversification of existing products with which the SGP has worked in previous OPs (llama meat or jerky, honey, medicinal plant products, handicrafts made from alpaca and vicuña wool, raw alpaca and vicuña wool, Andean crops and products made from them).  Emphasis will be placed on adding value to crop products through appropriate processing or innovation. For example, there are more than 100 varieties of mashua, and the elaboration of marmalades, nectars, flour and other product derivatives can be explored.  The same can be done with the numerous varieties of oca, quinoa, potato, etc. Post-harvest processing, packaging, marketing and other innovations would be key to conservation and promotion of the agrobiodiversity of the Southern Cordillera.  

Projects may support water harvesting with filtration ditches and small reservoirs for irrigation of both crops and grazing land. 
Output 1.2.3 Community level small grant projects in the selected landscapes that innovate alternative livelihood options and improve market access
These projects will work to enhance socio-ecological resiliency by increasing income derived from improved livelihood practices, linking producers more directly with markets, and by innovating new livelihood options through the development of new products directly linked with biodiversity conservation, enhanced agro-ecosystem resilience and improved adaptation to climate change.
Community-based ecotourism with strong participation of youth may be an innovation to be tested in GEF6 under a pilot project modality. The SGP can facilitate the formation of practical partnerships between community-based ecotourism enterprises with both Regional, Provincial and District governments and with existing tourism operators, ensuring that these partnerships favor the CBOs through establishment of rules and regulations approved by local governments that structure ecotourism frameworks in such a way as to ensure that CBOs are the primary beneficiaries.  This does not mean that private tourism operators cannot also benefit, but it does mean that CBOs would be the primary beneficiaries.  
Output 1.2.4 Community level small grant projects in the Strategic Landscapes contribute to mitigating climate change by reducing deforestation through application of renewable energies and efficient cookstoves.

The SGP Country Program will assess the viability of applying a cross-landscape programmatic approach to fire prevention and management and construction and dissemination of fuel efficient stoves with the aim of enabling more efficient uptake by communities in the four Strategic Landscapes through community level projects.
Sustainable forest management of the high Andean relict forests will be a priority in GEF6.  These forests are critical to aquifer recharge and regulation of stream flow.  Community organizations will conserve and use these forests and their resources sustainably through activities including bee keeping and processing of Molle and Sauco into marmalades, nectars and other products.  Communities will also restore forest cover where possible using native species: Puya raimondi, Molle (Schinus molle), Alisos (Alnus acuminata), C'olle (Buddleia coriacea), Queñuales (Polylepis), Quishuar (Buddleia incana), Sauco (Sambucus nigra), and others.  Reforestation and conservation of relict forests will be complemented by the manufacture and dissemination of improved cookstoves and use of alternative fuels, where available.
During GEF6, the SGP will strengthen the linkages between NGOs and CBOs and already existing networks working in the field of environmentally sustainable development to facilitate exchange of experience, engage technical support and disseminate successful experiences and knowledge, with the aim of stimulating replication or up-scaling of successful lessons in different areas. 
Outcome 1.3:  Three multi-stakeholder partnerships in the Southern Cordillera develop and implement strategic projects to bring adoption of specific successful SGP-supported technologies, practices or systems to a tipping point in each landscape through engagement of potential financial partners, policy makers and their national/subnational advisors and institutions, as well as the private sector.
The indicators for this Outcome are: 
1.3.1 Number of multi-stakeholder groups active in the four landscapes with strategies/plans for sustainable native camelid use, community-based ecotourism, and/or improved marketing of a variety of Andean crops and other natural Andean products by end of Project

1.3.2 Number of second level organizations established in the Strategic Landscapes grouping individual community producer organizations in sustainable native camelid use, community-based ecotourism, and/or improved marketing of a variety of Andean crops and other natural Andean products by end of Project

1.3.4 Number of strategic projects that support one or more of these three economic activities
Total Cost (USD):  1,843,449 
GEF Funds:  705,449 
Co-financing:  1,263,550
This project outcome will be achieved by delivering the following four outputs:
Output 1.3.1 Detailed analysis of successful grant project portfolios and lines of work from earlier GEF Operational Phases (e.g. crop genetic resource conservation) to identify lessons learned/best practices 
Lessons learned, best practices and successful innovations will be gleaned from SGP projects within the four SLs, documented and widely shared both within the Southern Cordillera (with the members of the multi-stakeholder groups) and with national policy/decision makers in the policy platforms described in Output 1.4.1, on the SGP Peru and Global SGP websites, in newspaper articles, radio programs and calendars, as well as on the sales tickets to be produced for the products to be sold.
Output 1.3.2: Potential financial partners and public sector institutions engaged in analysis and planning 
Representatives of local (Regional, Provincial and District-level) governments will be key stakeholders represented in the multi-stakeholder groups. These governments have both Natural Resource and Economic Development Departments which will be important collaborators in SGP GEF6 in contributing not only financially to the objectives of the SGP Country Program but also providing technical backstopping related to planning and analysis, as well as assistance with project impact monitoring.     
Output 1.3.3: A strategy to enable and facilitate upscaling based on the foregoing detailed analysis and identification of upscaling requirements and opportunities 
A preliminary strategy for upscaling was developed during Project Preparation (financed through the PPG). This Output will first confirm the details of the preliminary strategy, revise as needed, and then focus on identifying the specific associations to be included in the upscaling efforts (described in Section 2.4 below), identification of the specific market options, and a detailed plan of action for what needs to be done to transform these options into realities.
Output 1.3.4: Potential strategic projects (up to USD 150,000 each) to implement enabling and facilitating strategies for upscaling of the identified portfolios and lines of work
There is a strong focus on upscaling in GEF6.  Successful initiatives and lines of work from previous phases of SGP Peru will be identified and, if viable, upscaled. The strategy for upscaling is to improve access to reliable and profitable markets for existing and new products directly linked to promoting landscape conservation and socio-ecological resilience. This will be achieved through the aggrupation of CBOs into membership cooperatives and through the restructuring of APEPROECO, together with the identification of viable markets, linking the participating cooperatives with those markets, and providing the necessary technical and organizational capacity backstopping required until the relationship between these cooperatives and the various identified markets is solidified.  
This may be accomplished through three potential Strategic Upscaling Projects as described below.  
Strategic Upscaling Project on Camelid Cooperatives
. This project will analyze SGP supported experience from previous Operational Phases and identify lessons and best practice. This project will focus on promoting better management of ecosystem function and camelid resources for biodiversity conservation and improved socio-ecological resilience.  It will focus on value addition related to alpaca and vicuña wool through reduced dependence on middlemen and enhanced product quality and product diversity and through cooperative membership requiring minimum standards regarding biodiversity conservation and climate resilience. The Strategic Project will include activities on: (1) Formation of cooperatives of community-based associations of alpaqueros and vicuñeros and of those artisans who work with camelid fibers.  Cooperatives will establish standards for practices to enhance biodiversity conservation that all cooperative members must adhere to to retain their membership. These rules will promote biodiversity conservation while assuring standard product quality and sufficient quantity leading to greater access by member CBOs to profitable markets; (2) Linking the cooperatives directly with viable markets and accompanying these cooperatives through the various steps until their relationship with the markets is solidified and sustainable; (3) Linking the cooperatives with fair-trade for-profit companies that will represent regular and fair-price outlets for small-scale producers thereby enhancing their economic resilience; (4) Providing the necessary capacity building support to enable cooperatives to access government programs (such as PROCOMPITE and others) that exist to help promote community-based efforts related to sustainable economic development and enhanced resiliency; (5) Influencing policy-makers at the national and local levels to remove barriers and to enhance benefits/competitive advantages for those organizations that base their production on maintaining/restoring socio-ecological resiliency (which includes conserving biodiversity and adapting to and mitigating climate change); (6) Knowledge management to understand what works well and what doesn’t with this approach and to share lessons learned and innovations with others that may be interested in replicating the model created by this initiative.
Strategic Upscaling Project on Community-Based Ecotourism with a Strong Youth Focus. In GEF6, SGP will finance a small portfolio of select ecotourism projects specifically designed based on market studies and youth capacities, leadership and interest. These projects will be supported through a small strategic project aimed at providing the different ecotourism projects and their staff with ongoing training, information and potential linkages to micro-financial institutions.  The strategic project will help the individual community projects to define the most appropriate organizational structure to facilitate linkages between CBOs interested in participating in ecotourism with potential partners, including government agencies and institutions. The project will provide the organizational capacity building required for the community-based enterprise/s to be successful including technical capacity building (how to manage a business, training and certification of local youth as nature guides, etc.) and provide the necessary basic equipment and supplies for successful community-based ecotourism start-up including, for example, nature guide books and production of promotional materials. 
Strategic Project on Value Addition and Marketing of Andean Crops and Products.  One of the principal problems for the conservation of the vast diversity of Andean crop genetic resources is the general lack of sufficiently strong market incentives to motivate entrepreneurial smallholders to produce these crops on a commercial or semi-commercial scale. A second problem is the introduction of capital intensive inputs (commercial seed, fertilizers, pesticides) that provide short term increases in yields to the detriment of longer term ecological sustainability and traditional practices like seed exchanges or polycultures that enhanced crop genetic diversity.  A potential solution to these problems might be the development of or access to markets for agro-ecologically produced crops in which a premium is paid for certified ethically or environmental friendly products.
This Strategic Project will analyze SGP supported experience from previous Operational Phases and identify lessons and best practice. The Project will focus on on-farm conservation of Andean tubers, grains and fruits through enhanced benefits to small farmers from diversification of products and enhanced marketing. The Strategic Project will specifically focus on Andean crops sustainably produced by community-based women’s organizations and other community-based organizations. This Strategic Project will link CBOs, especially women’s organizations, directly with viable markets and will accompany these organizations through the various steps until their relationship with markets (including national and international fairs) is solidified and sustainable. In this regard, the SGP may assist with the marketing of products through the successor to APEPROECO (Asociacion Peruana de Productores Ecologicos) and/or other channels. APEPROECO was supported by SGP in OP5 to form an association of associations of different producers of many different products from many different landscapes spread across Peru for the diverse purposes of enhancing their access to markets, raising money for the various member organizations, and providing a political platform for these organizations to allow them to influence policies relevant to them. Marketing was done through participation in fairs and by marketing of products through a Coordinator. 
Analysis of this experience indicates that there were a number of drawbacks.  While the marketing outlets were good they did not represent sufficient demand to allow for upscaling (i.e. there is only so much product that can be sold through occasional fairs and to individual clients). The purpose of the organization included such diverse objectives as fund-raising, influencing national and local policies, and marketing, all of which together caused a dispersion of organizational effort.  APEPROECO grouped together producers’ organizations with disparate interests making a unified marketing strategy difficult (e.g., instead of grouping together associations of alpaqueros, all of whom produce the same products and target similar markets, for example, the organization included groups producing honey, alpaca handicrafts, fruits from the dry forest, etc.). The restructuring of APEPROECO to address the former weaknesses is currently being discussed by the NSC and a committee which has been tasked with this responsibility. 
This Strategic Project will: Link CBOs with fair-trade for-profit companies that will represent regular and fair-price outlets for small-scale producers thereby enhancing their economic resilience; Provide the necessary capacity building support to enable CBOs to access government programs (such as PROCOMPITE and others) that exist to help promote community-based efforts related to sustainable economic development and enhanced resiliency; Influence policy-makers at the national and local levels to enhance benefits to and competitive advantages of women’s organizations aiming at enhancing socio-ecological resiliency (which includes conserving biodiversity and adapting to and mitigating climate change); Manage knowledge gained through the experiences supported by the SGP to better understand what works well and what doesn’t with this approach and to share lessons learned and innovations with others that may be interested in replicating the model created by the SGP project.
Upscaling efforts will link groupings of CBOs who agree to abide by conservation measures (as described above) with existing private for-profit companies, especially Fair-Trade and Bio-Trade companies, and will also assist CBOs to access government programs that will enable them to become independent from middlemen and thereby increase their incomes.
Outcome 1.4: Multi-stakeholder landscape management groups, local policy makers and their subnational/national advisors organized in landscape policy platforms in the Southern Cordillera discuss potential policy innovations based on analysis of project experience and lessons learned. 
The indicators for this outcome are:

1.4.1 Number of multi-stakeholder platforms organized in the Strategic Landscapes and at the Country Program level in which at least two in-depth discussions on lessons learned and potential policy applications occur during project implementation

1.4.2 Increased number of publications documenting lessons learned from SGP-supported projects

1.4.3 Communication strategy in place and operational with effective dissemination

1.4.4 Traditional knowledge of native crop/livestock genetic resources documented and disseminated

1.4.5 Farmers Rights under the International Treaty on Plant Genetic Resources for Food and Agriculture discussed and materials disseminated
Total Cost:  908,747
TBC
GEF Funds:  269,000 

Co-financing: 519,900
This project outcome will be achieved through delivery of the following two outputs:
Output 1.4.1 Multi-sectoral policy dialogue platforms organized for each landscape and one dialogue platform organized at the Country Program level
The established multi-stakeholder groups formed (through Output 1.1.1) in each of the four SLs will meet again towards the beginning of year three of the four year GEF6 program to share and discuss their experiences and potential policy innovations based on analysis of project experience and lessons learned.  One policy dialogue platform comprised of key participants from each of the 4 SLs will subsequently meet twice in the last two years of the project to discuss the results of the four SL workshops and will develop a list of specific policy recommendations, which a representative group of participants will then present to the Commission on BioTrade and other relevant national policy making bodies.     
Output 1.4.2:  Relevant project and portfolio experiences systematized and codified for dissemination to policy platform participants as well as community organizations and networks, as well as second level organizations
Lessons learned, best practices and successful innovations gleaned from SGP projects within the four SLs (as part of Output 1.3.1) will be documented and widely shared both within the Southern Cordillera (with the members of the multi-stakeholder groups) and with national policy/decision makers in both the policy platforms described in Output 1.4.1 above, and on the SGP Peru and Global SGP websites, in newspaper articles, radio and TV programs, and other communication materials/media. 
4.0 Project Results Framework

	This project will contribute to achieving the following Country Programme Outcome as defined in CPAP or CPD:  Promote sustainable development through policies, programs and plans that contribute to environmental sustainability, climate change resilience and disaster risk management; 

	Country Programme Outcome Indicators: Promote sustainable development through policies, programs and plans that contribute to environmental sustainability, climate change resilience and disaster risk management 

	Primary applicable Key Environment and Sustainable Development Key Result Area (same as that on the cover page, circle one): 4. Expanding access to environmental and energy services for the poor.

	Applicable GEF Strategic Objective and Program: BD-4; CCM-2

	Applicable GEF Expected Outcomes: BD Outcome 9.1; CCM Outcomes 4A 

	Applicable GEF Outcome Indicators: 9.1 Production landscapes and seascapes that integrate biodiversity conservation and sustainable use into their management preferably demonstrated by meeting national or international third-party certification that incorporates biodiversity considerations (e.g. FSC, MSC) or supported by other objective data. CC2 4A: Deployment of low GHG technologies and practices 


	
	Indicator
	Baseline
	Targets 

End of Project
	Source of verification
	Risks and Assumptions (R/A)

	Project Objective
 

To empower community organizations in four landscapes of the Southern Cordillera of southern Peru to take collective action for socio-ecological resilience of their production landscapes - through design and implementation of coordinated grant projects for global environmental benefits and sustainable development
Component 1: Resilient landscapes for sustainable development and global environmental protection


	A. Increased area of sustainably managed production landscapes that integrate biodiversity conservation in four Strategic Landscapes of the Southern Cordillera

B. Increased number of producers participating in community based landscape planning and management 
C. Reduced degraded areas in the four Strategic Landscapes through increased vegetative cover 
	50,000 ha sustainably managed in the four Strategic Landscapes
0 producers participating in community based landscape planning and management processes

50,000 ha planted with trees/bushes in reforestation campaigns in the four Strategic Landscapes

200 hectares under farmer managed natural regeneration
	124,000 ha with sustainable activities under implementation in the Strategic Landscapes
3,000 producers participating in community based landscape planning and management

150,000 ha. under reforestation or farmer managed natural regeneration
	Use of aerial photos or other remote imaging to create maps of land use and forest cover to monitor progress.

Project reports


	· A: Civil society networks and government organizations support community-based organizations after project completion to help ensure sustainability of community project outcomes.
· R: Civil society organizations maintain a low level of technical and management capacity to implement grant projects.
· R: Influence of climate change will undermine efforts to arrest biodiversity loss and land degradation.

	
	D.  Increased number of communities, within the Strategic Landscapes, participating in capacity development activities, to improve the social and financial sustainability of their organizations.

E.  Increased number of knowledge sharing events and instances with other SGP partners with similar projects and broader experience at national and regional levels
	500 livestock producers trained in sylvopastoral systems
400 CSO representatives participating in trainings to improve the financial and administrative sustainability their community organizations

	2,400 producers trained in agro-ecological practices and systems
1,800 livestock producers trained in sylvopastoral systems

2,400 CSO representatives participating in trainings to improve the financial and administrative sustainability of their community organizations 

24 workshops for knowledge sharing, exchange of experiences and fora in which project participants have participated


	Project Reports 

APR/PIR Reports 

MTE/FT Evaluations 

NC reports on the advance of projects 

M&E system of the project keeps track of progress towards targets.


	

	Outcome 1.1
Multistakeholder partnerships in the four Strategic Landscapes in the Southern Cordillera develop and execute participatory adaptive management plans to enhance socio-ecological landscape resilience and global environmental benefits.
	1.1.1 Increased number of multistakeholder governance platforms established and strengthened to support participatory landscape planning and adaptive management in the four Strategic Landscapes.

1.1.2 Four participatory landscape strategies and adaptive management plans for the four Strategic Landscapes 

1.1.3 Typology of community level projects developed and agreed by multi-stakeholder groups (together with eligibility criteria) as outputs to achieve landscape level outcomes 
	0 multi-stakeholder governance platforms established in the four Strategic Landscapes

0 strategies to enhance social and ecological resilience of the four Strategic Landscapes
	At least four multi-stakeholder landscape governance platforms in place (one in each Strategic Landscape) and functioning
One landscape management strategy and plan per Strategic Landscape delineating landscape level outcomes and other elements

60 or more community-based projects identified and aligned with landscape strategies, identified and agreed by multi-stakeholder landscape-level groups during the Full Size Project lifetime and implemented by CBOs and NGOs in partnership with others in the four SLs, as follows:   


	Landscape management plans and agreements

Key CSO stakeholders identified and involved
Number of cooperation agreements with organizations and institutions 

GPS mapping and characterization of socio-economic and geographic features of Strategic Landscapes 

Participatory appraisal that identifies strengths, weaknesses and lessons learned 

Documentation of the multi-stakeholder group conformation process 

Legal document or decree formalizing these platforms

Minutes of meetings
	· R: Different community organizations maintain a low capacity to coordinate with each other and with different government levels.
· A: Communities across the different Landscapes will be willing to cooperate and work with each other if provided capacity building, technical assistance and grant financing.


	Outcome 1.2

Community organizations in landscape level networks in the four Strategic Landscapes within the Southern Cordillera build their adaptive management capacities by implementing and evaluating community level projects and collaborating in managing landscape resources and processes to achieve landscape resiliency.


	1.2.1 Increased area under protection for biodiversity conservation and sustainable use


	50,000 hectares under protection in the four Strategic Landscapes as community conservation areas


	124,000 hectares under protection in the four Strategic Landscapes as community conservation areas


	Project implementation reports
APR/PIR 

Mid Term Review

Satoyama Resilience Indicators applied during the course of FSP implementation
Standard GEF Tracking Tool available at www.thegef.org Baseline GEF Tracking Tool included in Annex 11.


	· A: Community-based organizations and their members will contribute to the development and implementation of the landscape management plans and actively participate in their governance structures.

· A: Communities within the Strategic Landscapes are able to link their livelihoods with global environmental issues and are motivated to sustain the selected types of interventions.

· A: The “El Niño” phenomenon does not cause an increase in wildfire events, or drought does not negatively affect reforestation activities.

· A: Key partners from civil society and the private sector continue supporting immediate actions during the occurrence of fire emergencies.

· A: New partnerships develop between government institutions and local stakeholders involved in reforestation and fire prevention 

	
	1.2.2 Increased area under reforestation or farmer managed natural regeneration 


	50,000 hectares under reforestation or farmer managed natural regeneration
	150,000 hectares under reforestation or farmer managed natural regeneration 


	
	· 

	
	1.2.3 Increased area under improved grazing regimes


	1,000 hectares under improved grazing regimes and livestock management
500 livestock producers implementing improved grazing regimes and livestock management systems
	9,000 hectares under improved grazing regimes and livestock management
1,800 livestock producers implementing improved grazing regimes and livestock management systems
	
	· 

	
	1.2.4 Increased area of agricultural land under agro-ecological practices and systems that increase sustainability and productivity and/or conserve crop genetic resources

	10,000 hectares of agricultural land under agro-ecological practices and systems that increase sustainability and productivity and/or conserve crop genetic resources

1,000 trees planted in agroforestry systems

	50,000 hectares of agricultural land under agro-ecological practices and systems that increase sustainability and productivity and/or conserve crop genetic resources

5,000 trees planted in agroforestry systems

	
	· 

	
	1.2.5 Increased numbers of fuel efficient stoves in use

1.2.6 Increased number of solar panels 

	100 fuel efficient stoves in use

9 solar panels
	1,200 fuel efficient stoves in use
59 solar panels installed and in use 
	
	

	Outcome 1.3

Multi-stakeholder partnerships in the Southern Cordillera develop and implement strategic projects to bring adoption of specific successful SGP-supported technologies, practices or systems to a tipping point in each landscape through engagement of potential financial partners, policy makers and their national/subnational advisors and institutions, as well as the private sector.


	1.3.1 Number of multi-stakeholder groups active in the four landscapes with strategies/plans for  sustainable native camelid use, community-based ecotourism, and/or improved marketing of a variety of Andean crops and other natural Andean products by end of Project.
1.3.2 Number of second level organizations established in the Strategic Landscapes grouping individual community producer organizations in sustainable native camelid use, community-based ecotourism, and/or improved marketing of a variety of Andean crops and other natural Andean products by end of Project.

1.3.3 Number of strategic projects that support one or more of these three economic activities


	No multi-stakeholder groups with a focus on landscape resilience engaged in analysis and planning of strategic approaches to upscaling successful experiences with camelids, ecotourism or commercial production of key agricultural products

No strategy currently exists to enable and facilitate upscaling by community organizations of these three economic activities based on the detailed analysis of successful SGP supported community experiences and identification of upscaling requirements and opportunities

	4 landscape level multi-stakeholder groups involved in analysis of experience, lessons learned and development of strategies for sustainable native camelid use, community-based ecotourism, and improved marketing of a variety of Andean crops and other natural Andean products
At least XX second level organizations established or strengthened.

3 Strategic projects to enable and facilitate upscaling of successful SGP-supported initiatives

· Strategic Upscaling Project on Camelid Cooperatives

· Strategic Upscaling Project on Community-Based Ecotourism with a Strong Youth Focus

· Strategic Project on Value Addition and Marketing of Andean Crops and Products 
An increase of 10% of investment in each of the three activities overall.
	Project implementation reports


	· A: Community organizations will cooperate across geographic and administrative borders

· A: Sufficient interest exists in the Strategic Landscapes to upscale successful initiatives to landscape level

· R: Market conditions may decline and de-incentivize producers from participation in the strategic projects

	Outcome 1.4

Multi-stakeholder landscape management groups, local policy makers and their subnational/national advisors organized in landscape policy platforms in the Southern Cordillera discuss potential policy innovations based on analysis of project experience and lessons learned.

	1.4.1 Number of multi-stakeholder platforms organized in the Strategic Landscapes and at the Country Program level in which at least two in-depth discussions on lessons learned and potential policy applications occur during project implementation
	No such platforms currently exist


	A multi-stakeholder platform is established and functional in each Strategic Landscape and at the Country Program level
At least two discussions on lessons learned and potential policy applications occur during project implementation for each platform
	Agendas, lists of participants, minutes of meetings
	· A: Local, regional and national level government officials will participate in discussions and analyses of lessons learned and potential policy applications

	
	1.4.2 Increased number of publications documenting lessons learned from SGP-supported projects

1.4.3 Communication strategy in place and operational with effective dissemination

1.4.4 Traditional knowledge of native crop/livestock genetic resources documented and disseminated 

1.4.5 Farmers Rights under the International Treaty on Plant Genetic Resources for Food and Agriculture discussed and materials disseminated
	4 publications prepared and disseminated in previous Operational Phases

Communication strategy outdated

Traditional knowledge of genetic resources relatively poorly documented and difficult to access for non-academics

Farmers Rights poorly understood
	60 publications documenting lessons learned from SGP-supported projects

Communication strategy under implementation 

4 publications and other forms of communication regarding traditional knowledge of native crop/livestock genetic resources 
4 knowledge fairs or workshops regarding genetic resources and farmers’ rights

One regional/national workshop on Farmers’ Rights under the International Treaty on Plant Genetic Resources for Food and Agriculture 


	Project reports 
Workshop reports
NC reports

APR/PIR

MTE/TE evaluations
	· A: Training sessions, workshops and publications will effectively build capacities for change in behavior.

	Outcome 1.1:   Multistakeholder partnerships in the four Strategic Landscapes in the Southern Cordillera develop and execute participatory adaptive management plans to enhance socio-ecological landscape resilience and global environmental benefits.
Output 1.1.1. Formal multi-stakeholder groups organized for each of the four Strategic Landscapes.

Output 1.1.2 Formal multi-stakeholder agreements agreed and signed regarding long term outcomes for each landscape. 

Output 1.1.3 Participatory research and planning processes instituted leading to comprehensive socio-ecological baseline assessments

Output 1.1.4 Landscape strategies developed by multi-stakeholder groups

Output 1.1.5 Typology of community level projects developed and agreed by multi-stakeholder groups together with eligibility criteria

	1.2 Community organizations in landscape level networks in the four Strategic Landscapes within the Southern Cordillera build their adaptive management capacities by implementing and evaluating community level projects and collaborating in managing landscape resources and processes to achieve landscape resiliency.

Output 1.2.1 Community level small grant projects in the selected landscapes that conserve biodiversity and enhance ecosystem services

Output 1.2.2 Community level small grant projects in the selected landscapes that enhance productivity and sustainability of smallholder agro-ecosystems

Output 1.2.3 Community level small grant projects in the selected landscapes that innovate alternative livelihood options and improve market access

Output 1.2.4 Community level small grant projects in the Strategic Landscapes contribute to mitigating climate change by reducing deforestation through application of renewable energies and efficient cookstoves


	1.3 Multi-stakeholder partnerships in the Southern Cordillera develop and implement strategic projects to bring adoption of specific successful SGP-supported technologies, practices or systems to a tipping point in each landscape through engagement of potential financial partners, policy makers and their national/subnational advisors and institutions, as well as the private sector.

Output 1.3.1 Detailed analysis of successful grant project portfolios and lines of work from earlier GEF Operational Phases (e.g. crop genetic resource conservation) to identify lessons learned/best practices 

Output 1.3.2 Potential financial partners and public sector institutions engaged in analysis and planning 

Output 1.3.3 A strategy to enable and facilitate upscaling based on the foregoing detailed analysis and identification of upscaling requirements and opportunities

Output 1.3.4 Potential strategic projects (up to USD 150,000 each) to implement enabling and facilitating strategies for upscaling of the identified portfolios and lines of work 

	1.4 Multi-stakeholder landscape management groups, local policy makers and their subnational/national advisors organized in landscape policy platforms in the Southern Cordillera discuss potential policy innovations based on analysis of project experience and lessons learned.

Output 1.4.1 Multi-sectoral policy dialogue platforms organized for each landscape and one dialogue platform organized at the Country Program level

Output 1.4.2 Relevant project and portfolio experiences systematized and codified for dissemination to policy platform participants as well as community organizations and networks, as well as second level organizations


4.1. Outputs and activities

	Outputs
	Indicators
	Activities

	Output 1.1.1. Formal multi-stakeholder groups organized for each of the four Strategic Landscapes.
	Increased number of multi-stakeholder governance platforms established and strengthened to support participatory landscape planning and adaptive management in the four Strategic Landscapes.


	Mapping of key stakeholders from the civil society and institutions that should be integrated in the  multi-stakeholder  platform, as well as, identification of  inter-agency and sectoral partnerships needed to support them

	
	
	Mapping and structural studies of the Strategic Landscapes

	Output 1.1.2 Formal multi-stakeholder agreements agreed and signed regarding long term outcomes for each landscape.
	
	Contact institutions and organization leaders in each Strategic Landscape, present SGP OP6 Country Program, and invite to join multi-stakeholder groups in each landscape

Establish by minutes of meetings or legal agreement a multi-stakeholder platform to coordinate actions in each Strategic Landscape

	Output 1.1.3 Participatory research and planning processes instituted leading to comprehensive socio-ecological baseline assessments
	Socio-economic/ecological baselines assessed for each of the four Strategic Landscapes
	Participant Research Workshops with community organizations in each Strategic Landscape

Formulation and presentation of baseline assessment to multi-stakeholder groups in the Strategic Landscapes

	Output 1.1.4 Landscape strategies developed by multi-stakeholder groups
	Four participatory landscape strategies and adaptive management plans for the four Strategic Landscapes that include: agro-ecological vulnerability analysis, planning and implementation of agro-ecological innovations; development of appropriate infrastructure and practices to halt erosion; design and implementation of community conservation areas; development and implementation of cooperative marketing strategies; forest management and fuel efficient stove dissemination, as well as other plans and policies that augment social and ecological resilience of the Strategic Landscapes.
	Workshops with multi-stakeholder groups to identify landscape level outcomes in relation to biodiversity and ecosystem services; agroecosystem sustainability and productivity (including grazing areas and camelid raising); alternative livelihoods for conservation and sustainable use of natural resources and ecosystem services; landscape governance.

Formulation of landscape management strat3gies for each Strategic Landscape 

Multi-stakeholder workshops approve strategies and commit to meeting landscape level outcomes 

	Output 1.1.5 Typology of community level projects developed and agreed by multi-stakeholder groups together with eligibility criteria
	Lists of community level projects developed by multi-stakeholder landscape groups for their Strategic Landscapes prioritized by landscape level outcome and potential for impact, sustainability and upscaling
	As part of the workshops described above, identify, prioritize and agree on community projects that will produce outputs to achieve landscape level outcomes

	Output 1.2.1 Community level small grant projects in the Strategic Landscapes that conserve biodiversity and enhance ecosystem services 
	Increased number of community conservation areas and increased area of conservation 

Increased number of community and intercommunity agreements for sustainable use of common wetlands and forest areas

Increased reforestation of relict forest areas and in priority connectivity routes in the Strategic Landscapes

Increased number of hectares under improved grazing regimes and livestock management

Increased number of livestock producers implementing improved grazing regimes and livestock management systems
	Analyze the forest cover maps and the needs for reforestation of important areas or conservation of areas to ensure connectivity in the Strategic Landscapes

Call for proposals, selection and approval of community level projects for biodiversity conservation and ecosystem service enhancement 

	Output 1.2.2 Community level small grant projects in the Strategic Landscapes that enhance productivity and sustainability of smallholder agro-ecosystems
	Increased number of farms implementing agro-ecological systems and new technologies to improve landscape resilience 

Increased number of hectares of agricultural land under agro-ecological practices and systems that increase sustainability and productivity and/or conserve crop genetic resources

Increased number of trees planted in agroforestry systems
	Support development of proposals for productive, sustainable sylvopastoral systems
Document traditional knowledge about endemic species and seeds, and promote exchange of experiences and seeds among the four strategic  landscape  and other SGP partners
Gather information and document traditional knowledge and practices related to production in the home gardens (minor species, fertilization, water harvesting, medicinal plants, among others).

	
	
	Call for proposals, selection and approval of community level projects for the improvement of agro-ecosystem productivity and sustainability and/or the conservation of crop genetic resources 

	Output 1.2.3 Community level small grant projects in the Strategic Landscapes that innovate alternative livelihood options and improve market access in relation to global environmental benefits


	Increased alternative livelihoods and innovative products developed in the areas of rural community tourism, apiculture, aquaculture, camelid raising and others, with special attention to women and youth groups
	Develop approaches/programs of action for innovations in alternative livelihoods according to each Strategic Landscape’s comparative advantage
Implement preliminary market studies for most viable alternatives

Call for proposals, selection and approval of community level projects for development, implementation and evaluation of alternative livelihood innovations in each Strategic Landscape

	
	
	

	Output 1.2.4 Community level small grant projects in the Strategic Landscapes contribute to mitigating climate change by reducing deforestation through application of renewable energies and efficient cookstoves

	Increased numbers of fuel efficient stoves in use

Increased number of solar panels 


	Build the awareness and capacities of women’s groups to use and improved cook stoves

Build the capacities of selected community organizations to manufacture improved cook stoves

Build the awareness and capacities of community organizations to use and maintain solar panels 

Call for proposals, selection and approval of community level projects to build and disseminate fuel efficient stoves or for the installation and maintenance of solar panels.

	Output 1.3.1 Detailed analysis of successful grant project portfolios and lines of work from earlier GEF Operational Phases to identify lessons learned/best practices for:

· Camelid Raising Cooperatives

· Community-Based Ecotourism with a Strong Youth Focus

· Value Addition and Marketing of Andean Crops and Products
	At least three publications analyzing successful grant project portfolios and lines of work from earlier GEF Operational Phases (e.g. crop genetic resource conservation, camelid raising) identifying lessons learned/best practices as well as initial upscaling requirements (financial, capacity building, and others) 
	In multistakeholder groups, share experiences and identify lessons learned from community projects in specific lines of work (camelids, agrobiodiversity, etc.) in each Strategic Landscape 

Identify the primary obstacles to upscaling these experiences and market penetration

	Output 1.3.2 A strategy to enable and facilitate upscaling based on the foregoing detailed analysis and identification of upscaling requirements and opportunities in regard to: 

· Strategic Upscaling Project on Camelid Cooperatives

· Strategic Upscaling Project on Community-Based Ecotourism with a Strong Youth Focus

· Strategic Project on Value Addition and Marketing of Andean Crops and Products
	Strategies that delineate scope, objectives, outputs, organizational, financial and management requirements for:

· Strategic Upscaling Project on Camelid Cooperatives

· Strategic Upscaling Project on Community-Based Ecotourism with a Strong Youth Focus

· Strategic Project on Value Addition and Marketing of Andean Crops and Products
	Support the process of creation, legalization and organization of women and youth groups through a capacity building program

	
	
	Exchange experiences regarding new specific marketing like organic fairs in the Strategic Landscapes or regional organic fairs administered by other SGP partners. 
Support the development of a regional tourism strategy in the Strategic Landscapes, as relevant

Establish partnerships with local and regional governments and the private sector to support the development of entrepreneurship in rural community tourism in the Strategic Landscapes

Establish partnerships with local and regional governments and the private sector for the marketing of Andean agrobiodiversity products from the Strategic Landscapes 

	Output 1.3.3 Potential financial partners and public sector institutions engaged in analysis and planning of upscaling 

	List of potential financial partners and relevant public sector institutions who have been contacted and interviewed

Partnership working groups formed for each Strategic Project  

Review and analyses of initial requirements and assessment of viability of each strategic project 
	Identify potential financial partners interested in potentially supporting start-ups in one or more of the three potential upscaling initiatives 

Prioritize and contact potential partners 

Agree formally on support measures and financing with partners 

	Output 1.3.4 Potential strategic projects (up to USD 150,000 each) to implement enabling and facilitating strategies for upscaling of the identified portfolios and lines of work
	Strategic project proposals for review and approval by the National Steering Committee 

· Camelid raising Cooperatives

· Community-Based Ecotourism with a Strong Youth Focus

· Value Addition and Marketing of Andean Crops and Products
	Formulate proposals in participatory landscape level workshops of community producers and entrepreneurs.

Selection and approval of strategic projects specifically oriented to upscaling camelid raising, ecotourism and sustainable use of agrobiodiversity 

	Output 1.4.1 Multi-sectoral policy dialogue platforms organized for each landscape and one dialogue platform organized at the Country Program level.
	Number of multi-stakeholder platforms organized in the Strategic Landscapes and at the Country Program level in which at least two discussions on lessons learned and potential policy applications occur during project implementation
	Analysis of case studies, including COMDEKS experience, and possible structures of the multi-stakeholder platforms in each Strategic Landscape and at the Country Program level through meetings with CSO, government institutions and other SGP partners.
Agreement on composition, structure and function of platforms by multi-stakeholder groups



	Output 1.4.2 Relevant project and portfolio experiences systematized and codified for dissemination to policy platform participants as well as community organizations, networks, and second level organizations
	Increased number of publications documenting lessons learned from SGP-supported projects

Monitoring system in place and operational

Communication strategy in place and operational

Traditional knowledge of native crop/livestock genetic resources documented and disseminated 

Farmers Rights under the International Treaty on Plant Genetic Resources for Food and Agriculture discussed and disseminated
	Elaborate, systematize and disseminate best practices and lessons learned from implementation of community projects to platform members as well as the landscape level multi-stakeholder groups and their partners 

Hold at least two discussions of community experience with projects, lessons learned and potential policy priorities




5.0
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	Activity 1:  Multistakeholder partnerships in the four Strategic Landscapes in the Southern Cordillera develop and execute participatory adaptive management plans to enhance socio-ecological landscape resilience and global environmental benefits.
	UNOPS
	62000
	GEF
	61110
	Personnel
	17,300
	17,300
	17,400
	52,000
	1

	
	
	
	
	71600
	Local travel 
	5,230
	10,200
	10,560
	25,990
	2

	
	
	
	
	75700
	Training, workshops, and conference
	6,800
	9,240
	10,090
	26,130
	3

	
	
	
	
	71200
	International Consultants
	0
	10,000
	0
	10,000
	4

	
	
	
	
	74500
	Miscellaneous expenses
	1,560
	2,400
	1,920
	5,880
	5

	
	
	
	
	 
	Total Activity 1
	30,890
	49,140
	39,970
	120,000
	 

	Activity 2: Community organizations in landscape level networks in the four Strategic Landscapes within the Southern Cordillera build their adaptive management capacities by implementing and evaluating community level projects and collaborating in managing landscape resources and processes to achieve landscape resiliency.
	UNOPS
	62000
	GEF
	61110
	Personnel
	121,300
	121,300
	121,360
	363,960
	 1

	
	
	
	
	71600
	Local travel 
	9,850
	11,560
	10,560
	31,970
	 2

	
	
	
	
	75700
	Training, workshops, and conference
	9,500
	11,530
	10,230
	31,260
	 3

	
	
	
	
	72600
	Grants to Institutions
	450,000
	955,000
	252,593
	1,657,593
	6

	
	
	
	
	74500
	Miscellaneous expenses
	1,850
	2,850
	1,860
	6,560
	 5

	
	
	
	
	 
	Total Activity 2
	592,500
	1,102,240
	396,603
	2,091,343
	 

	Activity 3: Multi-stakeholder partnerships in the Southern Cordillera develop and implement strategic projects to bring adoption of specific successful SGP-supported technologies, practices or systems to a tipping point in each landscape through engagement of potential financial partners, policy makers and their national/subnational advisors and institutions, as well as the private sector.
	UNOPS
	62000
	GEF
	61110
	Personnel
	17,300
	17,300
	17,400
	52,000
	 1

	
	
	
	
	71600
	Local travel 
	5,413
	8,750
	5,100
	19,263
	 2

	
	
	
	
	75700
	Training, workshops, and conference
	5,200
	8,560
	5,329
	19,089
	3 

	
	
	
	
	72600
	Grants to Institutions
	0
	600,000
	0
	600,000
	6 

	
	
	
	
	74200
	Audio visual and Printing Production Costs
	0
	0
	9,927
	9,927
	7

	
	
	
	
	74500
	Miscellaneous expenses
	1,750
	1,800
	1,620
	5,170
	 5

	
	
	
	
	 
	Total Activity 3
	29,663
	636,410
	39,376
	705,449
	 

	Activity 4: Multi-stakeholder landscape management groups, local policy makers and their subnational/national advisors organized in landscape policy platforms in the Southern Cordillera discuss potential policy innovations based on analysis of project experience and lessons learned
	UNOPS
	62000
	GEF
	61110
	Personnel
	17,300
	17,300
	17,400
	52,000
	 1

	
	
	
	
	71600
	Local travel 
	5,200
	9,560
	8,560
	23,320
	 2

	
	
	
	
	75700
	Training, workshops, and conference
	5,100
	8,650
	9,492
	23,242
	 3

	
	
	
	
	74200
	Audio visual and Printing Production Costs
	0
	12,560
	12,660
	25,220
	 7

	
	
	
	
	74500
	Miscellaneous expenses
	1,050
	1,360
	1,465
	3,875
	 5

	
	
	
	
	 
	Total Activity 4
	28,650
	49,430
	49,577
	127,657
	 

	Activity 5: Project Management
	UNOPS
	62000
	GEF
	6110
	Personnel
	41,790
	41,790
	41,790
	125,370
	8

	
	
	
	
	73100
	Rental and maintenance-premise
	6,000
	6,000
	6,000
	18,000
	9

	
	
	
	
	71400
	Equipment, Operations and Maintenance
	1,560
	2,500
	1,933
	5,993
	10

	
	
	
	
	74500
	Miscellaneous
	950
	980
	930
	2,860
	11

	
	
	
	
	 
	Total Management
	50,300
	51,270
	50,653
	152,223
	 

	 
	 
	 
	 
	PROJECT TOTAL
	732,003
	1,904,110
	560,559
	3,196,672
	 




	Summary of Funds:
	 
	Amount
	Amount
	Amount
	Total

	
	
	
	Year 1
	Year 2
	Year 3
	

	
	
	
	2016
	2017
	2018
	

	
	
	GEF 
	$732,003 
	$1,904,110 
	$560,559 
	$3,196,672 

	
	
	Donors – Parallel financing (cash and in-kind)
	$1,020,936 
	$3,620,011 
	$1,112,037 
	$5,752,984 

	
	
	TOTAL
	$1,752,939 
	$5,524,121 
	$1,672,596 
	$8,949,656 




	Budget Notes:
	
	
	
	
	
	
	
	
	
	

	0      The 6% UNOPS fee, and Centrally Managed Direct Costs (CMDC) are incorporated in each individual budget line.

	1      Local consultants support for technical inputs, monitoring, evaluation and auditing of grantee projects, providing technical assistance to grantees, reporting on project progress and results, and developing related knowledge products. As well as, support from the National Coordinator (Country Programme Manager) and the Programme Assistant for the formulation and delivery of grant initiatives by local communities

	2     Ex-ante project site visits, monitoring field visits, technical assistance to grantees for the application of M&E methods.

	3     Meetings of SGP’s National Steering Committee for the review and approval CBO/NGO grants. Grantee experience exchange, carried out annually. Training workshops with Grantees. Inception Workshop.

	4     Mid-term and final evaluation, and audit consultants

	5     Miscellaneous costs such as car rental  

	6     Financial resources for CBO/NGO grants; SGP grants (up to USD 50,000) are provided to community organizations based on eligibility criteria determined by the SGP Operational Guidelines and National Steering Committee decisions; a small number of Strategic Projects are eligible for up to USD 150,000 in funding based on NSC evaluation and clearance by Global Upgrading Program Coordinator.

	7    Production, layout, translation, printing and dissemination of SGP knowledge products and communication materials including audio-visuals (e.g. factsheets, reports, case studies, translations, etc)

	8     Country programme management inputs, with costs reflecting the proportion of time to be dedicated by each staff:

	      a) National Coordinator (Country Programme Manager): Overall project management, administration, finances, reporting, and resources mobilization

	      b) Programme Assistant: Overall project technical support, financial management and budget control, disbursements to grantees, record keeping, administrative support and procurement

	9     Rental and maintenance of SGP premises, utility costs, communications.

	10     Purchase, rental and maintenance of equipment (replacement of computers and printers, rental of audiovisual equipment for workshops and training activities)

	11     Miscellaneous costs such as mobility 




The total cost of the Project is US$8,949,656, of which GEF funding is US$ 3,192,672.  Significant cash co-financing of US$3,452,984 has been mobilized from the UNDP, Regional Governments of Tacna, and the District Governments of Suyckutambo (in the Region of Cusco), the District Governments of Capaso (in the Region of Puno) and from the District Government of Tisco and Tuti (both in the Region of Arequipa).  
An additional US$ 2,300,000 of in-kind co-financing has been committed by local community organizations, UNDP and universities participating in the Project. Beneficiary CBOs will also make important in-kind contributions; while it is impossible to define these individual contributions precisely a priori, GEF SGP policy requests co-financing by community grantees of approximately 50%, which is divided between cash and in-kind contributions. This co-financing ratio is calculated at the Country Program level and represents a County Program target for Operational Phase 6.
Table 3: Co-financing (in cash and in-kind) for the SGP project by source 
	Sources of Co-financing
	Name of Co-financier
	Type of Co-financing
	Co-financing Amount (in USD equivalent)

	Regional Government 
	Regional Government of Tacna
	Cash
	2,000,000

	District Government 
	District Government of Suyckutambo (Cusco)
	Cash
	463,000 

	District Government
	District Government of Tisco (Arequipa)
	Cash
	185,000

	District Government
	District Government of Tuti (Arequipa)
	Cash
	23,000

	District Government
	District Government of Capaso  (Puno)
	Cash
	131,984 

	CBOs involved in the Project
	Although significant in-kind co-financing by beneficiary CBOs is expected, the exact amount of this co-financing can only be determined once individual grant projects are approved.
	In-Kind
	1,500,000 

	UNDP
	
	Cash
	650,000

	UNDP
	
	In-Kind
	100,000    

	Universidad Nacional del Altiplano (UNA) in Puno
	
	In-Kind
	700,000 

	Total Co-financing
	
	
	$5,752,984


In-Cash and In-Kind Co-financing from Local Governments
The Regional Government of Tacna has committed a very significant cash contribution of US$2,000,000 to support SGP Country Program activities. These funds will be channeled from the Regional Government of Tacna to UNDP and the specific use of these funds will be determined by the SGP National Steering Committee. In general, cash co-financing from the Regional Government of Tacna and from other participating Regional and District governments will be used to purchase goods and services that might not be eligible or desirable for financing with GEF funds.

In-kind co-financing from local governments is also an important contribution to this Project and will consist of logistical support in relation to workshops and events, as well as for support to M&E travel, etc. 
In-Kind Co-Financing from Academic Institutions 
Universities are also important co-financiers of this Upgrading Country Program project. As described elsewhere in this document, the SGP Project will establish a small fund to encourage university partnerships in GEF6 with the specific purpose of encouraging university graduate students to conduct relevant, practical research on defined priority community needs related to the sustainable use and conservation of nationally and globally significant biological resources within their landscapes and to allow communities to better adapt to climate change and enhance their resilience.  The in-kind contribution of universities will be used to pay the costs of University Departments providing overall direction and supervision to university graduate students who will be doing their Masters and Doctoral theses on subjects of practical relevance to the SGP, and to help pay costs related to the students’ research including cost of their travel to project sites and cost of their lodging in the communities during their stay.  A few examples of the type of research that the SGP may support include such things as, for example, university students doing a thesis related to the development of a forest management and monitoring plan for a community-owned forest, such as a Polylepis forest, which involves sustainable utilization of several species, or research on development of new products made from Andean fruits, or any number of other practical research subjects that involve working directly with CBOs. As well, SGP support might be provided to community-based research on new technologies such as weaving powered by solar energy or provision of electric power to isolated communities from wind or solar energy. Any research conducted will be approved not only by the universities involved but also by the SGP NSC and by the local governments to ensure a good fit with SGP priorities for GEF6 in Peru.  
UNDP Contribution
UNDP will make an in-kind contribution of $ 100,000. This contribution will be made effective through a) UNDP professional staff participating in the SGP National Steering Committee for the duration of the project, an important tool for transparency, strategic guidance and direction in selecting and approving projects, and to ensure quality standards in programming; (b) advocacy with local and regional governments, and c) technical support in fund raising. UNDP Peru commits itself to pursuing additional funding of USD 650,000 to establish a pipeline of projects with marginalized communities in the framework of the Sustainable Development Goals.
Budget by Outcome, Output and Other Major Expenses 
	Project Objective:  To empower community organizations in four landscapes of the Southern Cordillera of Peru to take collective action for socio-ecological resilience of their production landscapes - through design and implementation of coordinated grant projects for global environmental benefits and sustainable development

	Project Components/
	Financing Type
	Project Outcomes
	Project Outputs
	Trust Fund
	(in $)

	Programs
	
	
	
	
	GEF Project Financing
	Confirmed Co-financing

	 1.   Resilient rural landscapes for sustainable development and global environmental protection
      

 
	 TA

 

 

 
	1.1 Multistakeholder partnerships in the four Strategic Landscapes in the Southern Cordillera develop and execute participatory adaptive management plans to enhance socio-ecological landscape resilience and global environmental benefits.
	1.1.1. Formal multistakeholder groups organized for each landscape
	 GEFTF
	40,000 
	77,300 

	
	
	
	1.1.2 Formal multistakeholder agreements agreed and signed regarding long term outcomes for each landscape
	 GEFTF
	0
	0

	
	
	
	1.1.3 Participatory research and planning processes instituted leading to comprehensive socio-ecological baseline assessments
	GEFTF
	50,000
	96,600

	
	
	
	1.1.4  Landscape strategies developed by multistakeholder groups
	GEFTF
	30,000
	58,000

	
	
	
	1.1.5  Typology of community level projects developed and agreed by multistakeholder groups together with elegibility criteria
	 GEFTF
	0
	0

	
	
	1.2  Community organizations in landscape level networks in the four Strategic Landscapes within the Southern Cordillera build their adaptive management capacities by implementing community level projects and collaborating in managing landscape resources and processes to achieve landscape resiliency.

 
	1.2.1 Community level small grant projects in the Strategic Landscapes that conserve biodiversity and enhance ecosystem services


	 GEFTF
	1,050,000 
	1,879,194

	 

 

 

 
	 

 

 

 
	
	1.2.2 Community level small grant projects in the SLs that enhance productivity and sustainability of smallholder agroecosystems
	 GEFTF
	200,000
	386,500

	
	
	
	1.2.3 Community level small grant projects in the SLs that innovate alternative livelihood options and improve market access
	GEFTF
	200,000
	386,500 

	
	
	
	1.2.4  Community level small grant projects in the SLs that contribute to mitigating climate change and reducing deforestation through application of renewable energies and efficient cookstoves  
	GEFTF 
	500,000
	811,538 


	
	
	1.3  Multistakeholder partnerships in the Southern Cordillera develop and implement strategic projects to bring adoption of specific successful SGP-supported technologies, practices or systems to a tipping point in each landscape through engagement of potential financial partners, policy makers and their national/subnational advisors and institutions, as well as the private sector.
 

 
	1.3.1 Detailed analysis of successful grant project portfolios and lines of work (e.g. crop genetic resource conservation) to identify lessons learned/best practice and market opportunities
	 GEFTF
	230,000 
	444,500 

	
	
	
	1.3.2 Engagement of potential financial partners and public sector institutions as viable in analysis and planning 


	 GEFTF
	0
	

	 

 

 

      

 
	 

 

 
	
	1.3.3 Based on the detailed analysis, identification of upscaling requirements and opportunities and development of an strategy(ies) to enable and facilitate upscaling
	 GEFTF
	175,449
	339,000 

	
	
	
	1.3.4  Strategic projects (up to USD 150,000 each) to implement strategies enabling and facilitating upscaling of the identified portfolios and lines of work
	 GEFTF
	300,000
	480,000 


	
	
	1.4 Multistakeholder landscape management groups, local policy makers and their subnational/national advisors organized in landscape policy platforms in the Southern Cordillera discuss potential policy innovations based on analysis of project experience and lessons learned. 


	1.4.1 Multisectoral policy dialogue platforms organized for each SL and one dialogue platform organized nationally
	 GEFTF
	86,000
	166,200

	
	
	
	1.4.2  Relevant project and portfolio experiences systematized and codified for dissemination to policy platform participants as well as community organizations and networks, as well as second level organizations
	 GEFTF
	183,000
	353,700

	Subtotal
	 
	3,044,449
	5,479,032

	Project Management Cost (PMC)[2]
	 
	152,223
	273,952

	Total project costs
	 
	3,196,672
	5,752,984


6.0 Management Arrangements 
The diagram below shows the project organizational structure. The roles and responsibilities of the various parties to the project are described in the SGP Operational Guidelines.

[image: image2.png]



In accordance with the global SGP Operational Guidelines (see Annex 6), the National Steering Committee (NSC), composed of government and non-government organizations with a non-government majority, a UNDP representative, and individuals with expertise in the GEF Focal Areas, is responsible for determining the overall strategy of the SGP in the country as well as for grant selection and approval. NSC members serve without remuneration and rotate periodically in accordance with its rules of procedure. The Government is usually represented by the GEF Operational Focal Point or by another high level representative of relevant ministries or institutions. The NSC assesses the performance of the Country Program Manager (formerly National Coordinator) with input from the UNDP RR, the RTA, and UNOPS. The NSC also contributes to bridging community-level experiences with national policy-making. The SGP Operational Guidelines will guide overall project implementation in Peru, and in keeping with past best practice, the UNDP Resident Representative will appoint the National Steering Committee (NSC) members. 
The SGP Country Program team, comprised of a Country Program Manager (National Coordinator), a Program Assistant, and Project assistant through competitive processes, is responsible for the day-to-day operations of the program. This includes supporting NSC strategic work and grant selection by developing technical papers, undertaking ex-ante technical reviews of project proposals; taking responsibility for monitoring the grant portfolio and for providing technical assistance to grantees during project design and implementation; mobilizing cash and in-kind resources; preparing reports for UNDP, GEF and other donors; implementing a capacity development program for communities, CBOs and NGOs, as well as a communications and knowledge management strategy to ensure adequate visibility of GEF investments, and disseminating good practices and lessons learnt.
This project will be implemented by UNOPS in accordance with UNOPS’ Financial Rules and Regulations provided these do not contravene the principles established in UNDP’s Financial Regulations and Rules. UNOPS as the Implementing Partner shall comply with the policies, procedures and practices of the United Nations security management system.
UNDP will provide overall program oversight and take responsibility for standard GEF project cycle management services beyond assistance and oversight of project design and negotiation, including project monitoring, periodic evaluations, troubleshooting, and reporting to the GEF. UNDP will also provide high level technical and managerial support through the Low Emissions Climate Resilient Development Strategies cluster, and from the UNDP Global Coordinator for Upgrading Country Program, who will be responsible for project oversight for all upgraded country program projects worldwide. SGP’s Central Program Management Team (CPMT) will monitor for compliance of upgraded country program with the core policies and procedures of the SGP as a GEF Corporate Program.

The Country Office is the business unit in UNDP for the SGP project and is responsible to ensure the project meets its objective and delivers on its targets. The Resident Representative signs the grant agreements with beneficiary organizations on behalf of UNOPS. The Country Office will make available its expertise in various environment and development fields as shown below. It will also provide other types of support at the local level such as infrastructure and financial management services, as required. UNDP will be represented in the NSC, and will actively participate in grant monitoring activities. UNDP will manage the project co-financing committed in cash by local, regional and national partners. 
CBOs and NGOs will submit proposals in response to calls for proposals by the NSC, which will consider and approve the grants in specific thematic and geographic areas relevant to the SGP Peru strategy. Although government organizations cannot receive SGP grants, every effort will be made to coordinate grant implementation with relevant line ministries, decentralized institutions, universities and local government authorities to ensure their support, create opportunities for co-financing, and provide feedback on policy implementation on the ground. Contributions from and cooperation with the private sector will also be sought.

SGP utilizes consultants for specialized services, mostly for baseline data collection, capacity development activities, business development support, and to assist grantees when specialized expertise is required, or for tasks that require an external independent view such as the mid-term and terminal evaluations. Civil society organization networks play an important backstopping role in areas such as marketing and technical assistance to community activities. These networks may also benefit from SGP grants.

UNOPS will provide country program implementation services, including human resources management, budgeting, accounting, grant disbursement, auditing, and procurement. UNOPS is responsible for SGP’s financial management and provides periodic financial reports to UNDP. The UNOPS SGP Standard Operating Procedures guide the financial and administrative management of the project. This document along with the UNOPS SGP Operational Guidelines will be revised during the project inception workshop to adjust existing procedures to the new up-graded situation of the Peru SGP.

A key service of UNOPS is the contracting of SGP staff as needed and required by the programme, and once contracted, UNOPS provides guidance and supervision, together with the UNDP CO acting on behalf of UNOPS, to SGP country staff in their administrative and finance related work. UNOPS also provides other important services (as specified in the GEF Council document C.36/4) that include (1) oversight and quality assurance: (i) coordinate with UCP Global Coordinator on annual workplan activities and (ii) undertake trouble-shooting and problem-solving missions; (2) project financial management: (i) review and authorize operating budgets; (ii) review and authorize disbursement, (iii)  monitor and oversee all financial transactions, (iv) prepare semi-annual and annual financial progress reports and (v) prepare periodic status on grant allocations and expenditures; (3) project procurement management: (i) undertake procurement activities and (ii) management of contracts; (4) project assets management: (i)  maintain an inventory of all capitalized assets; (5) project risks management: (i) prepare and implement an annual audit plan and (ii) follow up on all audit recommendations; and (6) Grants management: (i) administer all grants, (ii) financial grant monitoring and (iii)  legal advice. Under its legal advice role, UNOPS takes the lead in investigations of UNOPS-contracted SGP staff. UNOPS services also include transactional services: (1) personnel administration, benefits and entitlements of project personnel contracted by UNOPS; (2) processing payroll of project personnel contracted by UNOPS, (3) input transaction instruction and automated processing of project personnel official mission travel and DSA; (4) input transaction instruction and automated processing of financial transactions such as Purchase Order, Receipts, Payment Vouchers and Vendor Approval and (5) procurement in UN Web Buy.  UNOPS also supports the selection and contracting of SGP National Host Institutions (NHIs) as well as the monitoring and reporting on their quality of performance as well as the timely renewal of their contracts. UNOPS will continue with  a number of areas for enhancing execution services started in the previous SGP OP5, including: inclusion of co-financing below $500,000; technical assistance to high risk/low performing countries; developing a risk-based management approach; strengthening the central structure to make it more suitable for an expanded program; resolving grant disbursement delays; enhancing country programme oversight; improving monitoring & evaluation; increasing the audit volume and quality assurance work; and optimizing programme cost-effectiveness.  To facilitate global coherence in execution of services, guidance and operating procedures, UNOPS through a central management team and project board, coordinates primarily with UNDP/GEF HQ respectively.
UNOPS will not make any financial commitments or incur any expenses that would exceed the budget for implementing the project as set forth in this Project Document. UNOPS shall regularly consult with UNDP concerning the status and use of funds and shall promptly advise UNDP any time when UNOPS is aware that the budget to carry out these services is insufficient to fully implement the project in the manner set out in the Project Document. UNDP shall have no obligation to provide UNOPS with any funds or to make any reimbursement for expenses incurred by UNOPS in excess of the total budget as set forth in the Project Document.
UNOPS will submit a cumulative financial report each quarter (31 March, 30 June, 30 September and 31 December). The report will be submitted to UNDP and follow established formats and timelines. The level of detail in relation to the reporting requirement is indicated in the Project Document budget, which will be translated into the ATLAS budgets. UNDP will include the expenditure reported by UNOPS in its reconciliation of the project financial report.  
Upon completion or termination of activities, UNOPS shall furnish a financial closure report, including a list of non-expendable equipment purchased by UNOPS, and all relevant audited or certified financial statements and records related to such activities, as appropriate, pursuant to its Financial Regulations and Rules.

Title to any equipment and supplies that may be furnished by UNDP or procured through UNDP funds shall rest with UNDP until such time as ownership thereof is transferred. Equipment and supplies that may be furnished by UNDP or procured through UNDP funds will be disposed as agreed, in writing, between UNDP and UNOPS. UNDP shall provide UNOPS with instructions on the disposal of such equipment and supplies within 90 days of the end of the Project.

The arrangements described in this Project Document will remain in effect until the end of the project, or until terminated in writing (with 30 days’ notice) by either party. The schedule of activities specified in the Project Document remains in effect based on continued performance by UNOPS unless it receives written indication to the contrary from UNDP. The arrangements described in this Agreement, including the structure of implementation and responsibility for results, shall be revisited on an annual basis and may result in the amendment of this Project Document. 

If this Agreement is terminated or suspended in accordance with paragraph 140 above, UNDP shall reimburse UNOPS for all costs directly incurred by UNOPS in the amounts specified in the project budget or as otherwise agreed in writing by UNDP and UNOPS.

All further correspondence regarding this Agreement, other than signed letters of agreement or amendments thereto should be addressed to the UNDP-GEF Executive Coordinator and the UNDP Resident Coordinator. UNOPS shall keep UNDP fully informed of all actions undertaken by them in carrying out this Agreement.

Any changes to the Project Document that would affect the work being performed by UNOPS shall be recommended only after consultation between the parties. Any amendment to this Project Document shall be effected by mutual agreement, in writing. 

If UNOPS is prevented by force majeure from fulfilling its obligations under this Agreement, it shall not be deemed in breach of such obligations. UNOPS shall use all reasonable efforts to mitigate the consequences of force majeure. Force majeure is defined as natural catastrophes such as but not limited to earthquakes, floods, cyclonic or volcanic activity; war (whether declared or not), invasion, rebellion, terrorism, revolution, insurrection, civil war, riot, radiation or contaminations by radio-activity; other acts of a similar nature or force. 

Notwithstanding anything to the contrary, UNOPS shall in no event be liable as a result or consequence of any act or omission on the part of UNDP, the government and/or any provincial and/or municipal authorities, including its agents, servants and employees.

UNDP and UNOPS shall use their best efforts to promptly settle through direct negotiations any dispute, controversy or claim which is not settled within sixty (60) days from the date either party has notified the other party of the dispute, controversy or claim and of measures which should be taken to rectify it, shall be referred to the UNDP Administrator and the UNOPS Executive Director for resolution.
Cost-effectiveness

SGP strives to be cost effective both at the grant and programmatic level.
At the SGP Country Program level, cost-effectiveness is enhanced through four mechanisms:

a) SGP provides funding to established CSOs supporting local level work, often over the long term. While financing may be provided to a focused community level demonstration project, these CSOs often operate across communities in a particular region, thus lessons from the demonstration are quickly and efficiently disseminated to a broad, though more or less geographically compact audience as part of a larger CSO program of action; 

b) The Peru SGP Country Program, over the past two decades, has established a large network of CSOs who have received small grants for community level initiatives. Lessons learned from a community project are codified and disseminated throughout the SGP network as a matter of course, thus promoting innovation and adoption across the country; 

c) The Peru SGP Country Program is located in the UNDP Country Office, which offers a space for ad hoc and more systematic engagement on an almost daily basis. The CO provides expertise and resources, including advice on resource mobilization, government engagement, cooperation with other projects and institutions, communications and knowledge management, all of which enhances the efficiency of Country Program implementation;

d) As evidenced by the strength of the cash cofinancing from regional governments and others and the participation of the GEF Operational Focal Point and noted experts and organizational representatives on the National Steering Committee, the SGP Country Program’s relationships with policy makers, private sector entrepreneurs and academia are a key factor in ensuring dissemination of lessons learned and promotion of broader adoption of successful technologies and practices. The Government of Peru frequently requests SGP to exhibit products from projects it supports at government meetings (including COP 20 in 2014), and government, private sector and renowned academics participate in SGP-sponsored events and strategy discussions and meetings.  The dialogue among these actors, stimulated by lessons and experience from SGP-supported activities, has been significant, and there are frequent requests for collaboration around potential new initiatives, as well as commitments of additional resources to SGP as well as to the organizations it supports.  

At the community project level, cost-effectiveness is an important criterion for the approval of SGP grants by the NSC. The budgets of project proposals are compared with those of prior similar interventions and assessed against expected environmental and social benefits. In all cases, communities are expected to contribute substantial in-kind co-financing (i.e., labor, infrastructure, equipment, tools, land) and help mobilize other in-kind or cash resources from development partners and local government. The NSC also assesses whether there may be more cost effective alternatives to achieve the same global environmental benefits before approving SGP grants. This ensures that GEF funds are applied in the most cost-effective manner.
7.0 
Monitoring & Evaluation Framework
Project monitoring and evaluation will be conducted in accordance with established UNDP and GEF procedures. The Strategic Results Framework (see above) provides performance and results indicators for project implementation along with their corresponding means of verification. The project will be monitored through the following M&E activities.  The M&E budget is provided in section 14.4 below. 

The M&E component is focused on meeting the project requirements at Country Program and individual project levels, and also in the development of skills at local level to enable grantees to monitor their own activities and achievements. SGP-Peru will apply relevant Global SGP indicators to monitor individual projects and the national portfolio, and to report to UNDP and GEF through the SGP Global Database and other project reports. 

7.1 Portfolio of upgraded Country Programs 
The UNDP Global Coordinator for the SGP Upgrading Country Programs (UCPs) will monitor the implementation of the portfolio of upgraded SGP Country Programs and will promote and support cross-fertilization and learning among Country Programs and with the SGP Global Program. SGP CPMT will monitor SGP Country Programs for compliance with the Operational Guidelines of the SGP as a GEF Corporate Program. The SGP Global UCP Coordinator will bring together the Upgraded Country Programs at their inception stages to review existing monitoring and evaluation strategies and systems and propose relevant revisions to adapt them to the requirements of the upgrading country programs and their approach to landscape planning and management for social and ecological resilience.

7.2 Project start

A Peru Project Inception Workshop will be held within two months of project start with those with assigned roles in the project organization structure: the SGP UCP Global Coordinator, the UNDP country office SGP Focal Point, National Steering Committee members, the SGP Country Program Manager (formerly National Coordinator), and where feasible, a UNOPS representative.  The Inception Workshop is crucial to brief all participants, where needed, on the new SGP requirements as a GEF Full-size Project and to build ownership for project results.

The Inception Workshop will carry out the following:

· Assist all partners to fully understand and take ownership of the project.  Detail the roles, support services and complementary responsibilities of the SGP UCP Global Coordinator, Country Office (CO), and UNOPS vis-à-vis the project team and the National Steering Committee (NSC).  Discuss the roles, functions and responsibilities within the project's decision-making structures, including reporting and communication lines, and conflict resolution mechanisms. The Terms of Reference for project staff will be discussed again as needed.
· Based on the project results framework and the relevant GEF Tracking Tool if appropriate, finalize the first annual work plan and agree on a schedule for grant approval for the GEF6 STAR allocation.
· Review and agree on the indicators, targets and their means of verification, and recheck assumptions and risks.
· Provide a detailed overview of reporting, monitoring and evaluation (M&E) requirements and roles.  The Monitoring and Evaluation work plan and budget should be agreed and scheduled.
· Discuss financial reporting procedures and obligations, and audit arrangements.
An Inception Workshop report is a key reference document and must be prepared by the Country Program Manager with UCP Global Coordinator review and shared with participants to formalize various agreements and plans decided during the meeting.

7.3 Quarterly

Quarterly reviews of project execution include the following tasks:

· Progress made shall be monitored in the UNDP Enhanced Results Based Management Platform.
· Based on information recorded by UNOPS, UNDP will have access to updated financial information in an ongoing manner.
· Information on the grant portfolio shall be updated in the SGP Global Database using relevant indicators. 
· Based on the initial risk analysis submitted, the risk log shall be regularly updated in ATLAS. Risks become critical when the impact and probability are high. Note that for UNDP GEF projects, all financial risks associated with financial instruments such as revolving funds, microfinance schemes, or capitalization of ESCOs are automatically classified as critical on the basis of their innovative nature (high impact and uncertainty due to no previous experience justifies classification as critical). 
· Based on the information recorded in Atlas by the CO and the SGP Country Program Manager, Project Progress Reports (PPR) can be generated in the Executive Snapshot.
· Other ATLAS logs can be used to monitor issues, lessons learned etc. The use of these functions is a key indicator in the UNDP Executive Balanced Scorecard.
7.4 Annually

Annual Project Review/Project Implementation Reports (APR/PIR): This key report is prepared to monitor progress made since project start and in particular for the previous reporting period (1 July to 30 June).  The APR/PIR combines both UNDP and GEF reporting requirements. The Country Program Manager will prepare the PIR with inputs and supervision from the UNDP CO SGP Focal Point and the SGP UCP Global Coordinator. 

The APR/PIR includes, but is not limited to, reporting on the following:

· Progress made toward project objective and project outcomes - with indicators, baseline data and end-of-project targets (cumulative).  
· Project outputs delivered per project outcome (annual). 
· Lesson learned/good practice.
· AWP and other expenditure reports.
· Risk and adaptive management.
· ATLAS QPR.
· Portfolio level indicators, to be developed specifically for the portfolio of UCPs, should be used on an annual basis. 
· Portfolio level indicators (i.e. GEF focal area tracking tools) are used by most focal areas on an annual basis as well. 
7.5 GEF Focal Area Tracking Tools:

The following GEF Tracking Tool(s) will be used to monitor global environmental benefit results:

The baseline/CEO Endorsement GEF Focal Area Tracking Tool(s) – submitted in Annex 11 to this project document – will be updated by the Project Manager/Team and shared with the mid-term review consultants and terminal evaluation consultants (not the evaluation consultants hired to undertake the MTR or the TE) before the required review/evaluation missions take place. The updated GEF Tracking Tool(s) will be submitted to the GEF along with the completed Mid-term Review report and Terminal Evaluation report.
7. 6 Independent Mid-term Review (MTR):  

An independent mid-term review process will begin after the second PIR has been submitted to the GEF, and the MTR report will be submitted to the GEF in the same year as the 3rd PIR. The MTR findings and responses outlined in the management response will be incorporated as recommendations for enhanced implementation during the final half of the project’s duration. The terms of reference, the review process and the MTR report will follow the standard templates and guidance prepared by the UNDP IEO for GEF-financed projects available on the UNDP Evaluation Resource Center (ERC). As noted in this guidance, the evaluation will be ‘independent, impartial and rigorous’. The consultants that will be hired to undertake the assignment will be independent from organizations that were involved in designing, executing or advising on the project to be evaluated. The GEF Operational Focal Point and other stakeholders will be involved and consulted during the terminal evaluation process. Additional quality assurance support is available from the UNDP-GEF Directorate. The final MTR report will be available in English and will be cleared by the UNDP Country Office and the UCP Global Coordinator, and approved by the NSC.   
7.7 Periodic Monitoring through site visits:

The SGP UCP Global Coordinator may conduct joint visits with the Country Program Manager to selected project sites as an input to PIR preparation. A Field Visit Report/BTOR will be circulated to the project team and other relevant project stakeholders, as appropriate, no less than one month after the visit.
7.8 End of project 

An independent Terminal Evaluation and External Audit will take place three months prior to the project’s expected end date and will be undertaken in accordance with UNDP and GEF guidance. The terminal evaluation will focus on the delivery of the project’s results as initially planned (and as corrected after the mid-term evaluation, if any such correction took place).  The final evaluation will look at impact and sustainability of results, including the contribution to capacity development and the achievement of global environmental benefits/goals. The SGP UCP Global Coordinator, in consultation with SGP CPMT, will prepare the Terms of Reference for this evaluation. The Terms of Reference for this evaluation will be prepared by the UNDP CO based on guidance from the GLECRDS cluster in UNDP-GEF.
The audit should be performed in accordance with the UNOPS financial regulations and rules applicable to audit policies on UNOPS projects.
Given the nature of the SGP Upgrading Country Programs, the final evaluation should also undertake an assessment of costs and benefits of the upgrading process, summarize lessons learned, and provide recommendations to the GEF Secretariat and to the Global SGP concerning the upgrading of other Country Programs. The Terminal Evaluation should also provide recommendations for follow-up activities and requires a management response which should be uploaded to PIMS and to the UNDP Evaluation Office Evaluation Resource Center (ERC). 

During the last three months, the project team will prepare the Project Terminal Report. This comprehensive report will summarize the results achieved (objectives, outcomes, outputs), lessons learned, problems met and areas where results may not have been achieved.  It will also lay out recommendations for any further steps that may need to be taken to ensure sustainability and replication of the Project’s results.

7.9 Learning and knowledge sharing

Particular attention will be paid to the GEF Focal Area “learning objectives” to ensure that experiences emerging from local level implementation of technologies, approaches and policies are fed back to the wider portfolio. Results from the project will be disseminated within and beyond the project intervention zone through existing information sharing networks and forums.

The project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any other networks, which may be of benefit to project implementation though lessons learned. The project will identify, analyze, and share lessons learned that might be beneficial in the design and implementation of similar future SGP projects, in particular to other SGP upgrading countries.

The project team will participate in at least one workshop with other SGP upgraded countries to share experiences. Ideally, this workshop should take place as part of the midterm evaluation. The SGP UCP Global Coordinator in consultation with the SGP country teams and the evaluation team will determine the detailed objective(s), venue, agenda, and timing of the workshop.

Finally, there will be a two-way flow of information between this project, other SGP Upgraded Country Programs and the global GEF SGP program. Such flow of information should cover substantive and operational information, experiences and lessons.

7.10 Communications and visibility requirements:

Full compliance is required with UNDP’s Branding Guidelines. These can be accessed at http://intra.undp.org/coa/branding.shtml, and specific guidelines on UNDP logo use can be accessed at: http://intra.undp.org/branding/useOfLogo.html. Amongst other things, these guidelines describe when and how the UNDP logo needs to be used, as well as how the logos of donors to UNDP projects needs to be used. For the avoidance of any doubt, when logo use is required, the UNDP logo needs to be used alongside the GEF logo.  The GEF logo can be accessed at: http://www.thegef.org/gef/GEF_logo.  The UNDP logo can be accessed at http://intra.undp.org/coa/branding.shtml.

Full compliance is also required with the GEF’s Communication and Visibility Guidelines (the “GEF Guidelines”). The GEF Guidelines can be accessed at: http://www.thegef.org/gef/sites/thegef.org/files/documents/C.40.08_Branding_the_GEF%20final_0.pdf. Amongst other things, the GEF Guidelines describe when and how the GEF logo needs to be used in project publications, vehicles, supplies and other project equipment. The GEF Guidelines also describe other GEF promotional requirements regarding press releases, press conferences, press visits, visits by Government officials, productions and other promotional items. 
The NSC will carefully review these guidelines during the Inception Workshop to ensure full awareness of these requirements and adherence to them during GEF6.

Where other agencies and project partners have provided support through co-financing, their branding policies and requirements should be similarly applied.
7.11 Knowledge Management

Each SGP grant project is designed to produce three things: global environmental and local sustainable development benefits (impacts); organizational capacities (technical, analytical, etc.) from learning by doing; and knowledge from evaluation of the innovation experience. 

In the case of knowledge, each grant project will have as a primary product a case study or summary of lessons learned based on evaluation of implementation results and their contributions to GEB, local development objectives and landscape level outcomes, including the development of social capital. This knowledge will be further systematized and codified for dissemination at the landscape level through policy dialogue platforms, community landscape management networks and multi-stakeholder partnerships, and knowledge fairs and other exchanges; at the national level through the National Steering Committee, strategic partnerships and their networks, and national knowledge fairs where appropriate; and globally through the SGP global network of SGP Country Programs and UNDP’s knowledge management system.  The individual grant project case studies will be anticipated at project design and based on a participatory methodology, so that the production of the case studies strengthen the community organization’s capacities for reflection and action through learning-by-doing.  Development of the case studies will require external support, with costs covered under the respective project budget.  These are not expected to exceed 500 per project.  Production of these case studies will occur at the end of each grant project’s implementation i.e. there will be a continuous flow of case studies throughout the life of the FSP.

At the broader landscape level, the Peru Country Program will produce a case study of the landscape planning and management experience in each of the four strategic landscapes.  These four case studies will highlight the processes of stakeholder participation, as well as the progress toward the targets selected during landscape planning, using the Satoyama Resilience Indicators
.  A detailed analysis will be produced of the successes and failures in each landscape in regard to the generation of synergies between individual community projects around landscape level outcomes, lessons learned, and future efforts to strengthen the landscape planning and management processes.  These case studies will be developed in the third quarter of the last year of implementation and will require expert guidance and input.  While the pro bono assistance of SGP’s academic partners will be anticipated, it is expected that the costs of these case studies will not exceed USD 2,000 – 2,500 per study.  The results of these studies will be published and disseminated throughout the country through print and digital media and SGP’s institutional partners, NGOs, SGP-supported CSO networks, universities and others.

Project funding has been set aside for potential “strategic projects”, in line with SGP’s global guidelines. Strategic projects aim to bring broader adoption of specific successful SGP-supported technologies, practices or systems to a tipping point in each landscape through engagement of potential financial partners, policy makers and their national/subnational advisors and institutions, as well as the private sector.  These projects will be defined in the first year of FSP implementation, as feasible, and may focus on such things as improving the production and marketing of camelid products, ecotourism, or improving the production and marketing of underutilized or endangered crop genetic resources.  Each of these strategic projects will produce a case study highlighting the process, obstacles to and opportunities for upscaling.  Each case study will be produced at the end of implementation of the strategic project, with the costs of external experts and participatory analysis workshops incorporated into each strategic project’s budget.    
7.12 Individual Grant Monitoring and Evaluation

The following minimum standards shall be applied for individual grant M&E:
Field monitoring visits

Every project should be visited at least twice in its lifetime, upon receipt of the first progress report from beneficiary organizations and during the following year. NSC members with relevant expertise in project-related technical areas may join the NC during these visits as appropriate.

Progress reports

Beneficiary organizations should submit half-yearly progress reports to the Country Program Manager along with a financial report. A forecast of resources needed in the following period should be submitted by the grantee to the Country Program Manager as a requirement for disbursement of next instalment.

Final report

Beneficiary organizations should submit a final report summarizing global benefits and other results achieved, outputs produced, and lessons learned. The final report should also include a final financial statement.

Final Evaluation

A final evaluation will be done for each project. The Country Program Manager should validate the terms of reference for these evaluations and vet the evaluation consultant. The cost of evaluation will be part of the grant budget.
Grant Project Audit

The SGP Country Program Manager will organize audits to randomly selected grantee organization on a risk basis. 

8.0   M&E Work plan and Budget

The SGP Project will be monitored through the following M&E activities and the indicative budget: 

Table 4: Monitoring and evaluation work plan and budget
	GEF M&E requirements


	Primary responsibility
	Indicative costs to be charged to the Project Budget
  (US$)
	Time frame

	
	
	GEF grant
	Co-financing
	

	Inception Workshop 
	CPM
NSC

UNDP CO 
	5,000
	6,000
	Within 6 weeks of PRODOC signature 

	Inception Report
	CPM
	0
	0
	Draft to be submitted within two weeks of inception workshop

	Measurement of Means of Verification of project results.
	UNDP GEF team
CPM

Project team 
	To be finalized in Inception Phase and Workshop
	0
	Start, mid and end of project (during evaluation cycle) and annually when required 


	Measurement of Means of Verification for Project Progress on output and implementation
	CPM
Project team
	To be determined as part of the Annual Work Plan's preparation
	
	Annually prior to ARR/PIR and to the definition of annual work plans

	GEF Project Implementation Report (PIR) 
	CPM
UNDP CO
SGP UCP Global Coordinator
	0
	0
	Annually 

	Audit 
	UNOPS
	12,000 
	0
	At the end of the project or other frequency as per UNDP Audit policies

	Supervision & Oversight missions
	UNDP CO
	0

	0
	As needed for monitoring & troubleshooting

	Mid-term GEF Tracking Tool to be updated by SGP Country Programme Manager


	Project team
	0
	0
	Before mid-term review mission takes place.

	Independent Mid-term Review (MTR)  
	UNDP CO and Project team and SGP UCP Global Coordinator.
	25,000
	0
	Between 2nd and 3rd PIR.  

	Terminal GEF Tracking Tool to be updated by SGP Country Programme Manager
	Project team
	0
	0
	Before terminal evaluation mission takes place

	Independent Terminal Evaluation (TE) 
	UNDP CO and Project team and SGP UCP Global Coordinator
	25,000 
	0
	At least three months before operational closure

	Translation of MTR and TE reports 
	UNDP CO
	3,000
	0
	As required  

	TOTAL indicative COST 

Excluding project team staff time, and UNDP staff and travel expenses 
	70,000
	6,000
	


	Individual grant level 

	Type of M&E activity
	Responsible Parties
	Budget US$
	Time frame

	Field monitoring visit
	· SGP Country Program Manager and team
· NSC members
	Indicative cost: 

15,000
	At least twice in the lifetime of project

Additional visits on a risk basis

	Monitoring of and technical support to community application of M&E methods and tools
	· SGP Country Program Manager
· National consultant (preparation of training materials and training delivery in 4 SL)
· NSC members
	Indicative cost: 

15,000
	Half-yearly

	Progress reports
	· Beneficiary organization
· SGP Country Program Manager
	No cost
	Half-yearly

	Final report
	· Beneficiary organization
· SGP Country Program Manager
	No cost
	End of project

	Final evaluation
	· National consultant
· SGP Country Program Manager
· Beneficiary organization
	Included in project grant budget
	End of project

	Audit
	· SGP Country Program Manager
· Beneficiary organization
	5,000
	At least one audit to randomly selected projects

	SUB-TOTAL COST
	35,000
	

	TOTAL indicative COST of Project M&E

M&E of projects. Excluding project team staff time and costs included in project grant budget
	US$ 105,000
	


9.0.  Legal Context
This document together with the CPAP signed by the Government of Peru and UNDP which is incorporated by reference constitute together a Project Document as referred to in the SBAA and all CPAP provisions apply to this document.  
Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the implementing partner and its personnel and property, and of UNDP’s property in the implementing partner’s custody, rests with the implementing partner. 
The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 
Any designations on maps or other references employed in this project document do not imply the expression of any opinion whatsoever on the part of UNDP concerning the legal status of any country, territory, city or area or its authorities, or concerning the delimitation of its frontiers or boundaries. 
Program Period:		                3 years





Atlas Award ID:			00096493


Project ID:			00100424


PIMS #				5497





Start date:		          1 September, 2016


End Date:		          30 August, 2019


Implementing Partner	          UNOPS execution


PAC Meeting Date	          25 August, 2016





Total resources required           	  $8,949,656


Total allocated GEF resources:	  $3,196,672





Total parallel financing:     $5,752,984			  


Government Cash        $ 2,802,984


Beneficiary CBOs	 $ 1,500,000


UNDP In kind/grants        $750,000


Private Sector                    $700,000		








� From Vilá, B. L. 2002. La silvestría de las vicuñas, una característica esencial para su conservación y manejo. Ecología Austral 12(1):79-82.


� Some remnant patches of Polylepis forest are adequately protected by law, i.e., nearby communities abide by the law, while other forest patches continue to be illegally utilized.  


� COMPACT (Community Management of Protected Areas Conservation) is an initiative that was designed to complement and add value to existing conservation programmes, by supporting community-based initiatives that increase effectiveness of biodiversity conservation and improve livelihoods of local people.  See, for example, whc.unesco.org/document/134265 Engaging Local Communities in Stewardship of World Heritage: a methodology based on the COMPACT experience. 


�  For example, SGP implements the Japan-financed COMDEKS initiative in 20 countries around the world; it focuses on community-based landscape planning and management for socio-ecological resilience.  For more information, please see


 � HYPERLINK "https://comdeksproject.files.wordpress.com/2014/10/communities-in-action-comdeks-web-v2.pdf" �https://comdeksproject.files.wordpress.com/2014/10/communities-in-action-comdeks-web-v2.pdf�


� The term “cooperative” is loosely used here to mean a group of smaller community-based organizations.


� Objective (Atlas output) monitored quarterly ERBM and annually in APR/PIR


� UNU-IAS, Bioversity International, IGES and UNDP. 2014. Toolkit for the Indicators of Resilience in Socio-ecological Production Landscapes and Seascapes (SEPLS).





� Excluding project team staff time and UNDP staff time and travel expenses.


� The costs of UNDP Country Office and UNDP-GEF participation and time are charged to the GEF Agency Fee.
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