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A, INDICATIVE FOCAL AREA STRATEGY FRAMEWORK AND OTHER PROGRAM STRATEGIES®

’ B

: @in$)
Objectives/Programs (Focal Areas, Integrated Approach Pilot, Corporate Programs)} Trust Fund GEF Project | Co-financing
\ ‘ ' Financing

BD-3 Program 7 GEFTF 2,144,293 5,560,600
BD-4 Program 9 GEFTF 3,216,438 29,175,000
LI»-3 Program 4 GEFTF 885,845 24,350,000
SFM-3 Program 8 GEFLE 3,123,288 9,765,000

Total Project Cost 9,369,364 08,850,000

B. INDICATIVE PROJECT DESCRIPTION SUMMARY :

the ecosystem services in selected Andean regions.

Project Objectives: To conserve in-sitr and to sustainably use globaliy-important agro-biodiversity through the preservation
of traditional agricultural systems, the integrated management of forests, water, and land resources, and the maintenance of

Andean regions
of Peru

natural resource
management and the
payment for the
environmental
services (PES)
generated in
funetional
ccosystems,

Target Indicator:
300,000 hectares of
production

and implemented by smallholder
farmers and indigenous groups in

.target production landscapes in the

Peruvian Andes.

Output 1.1.2: Ecosystem goods
and services in the productive
landscape are valued and payments
are agreed upon with relevant
buyers and sellers as per the Law
30215 on "Compensation
Mechanisins for Ecosystem

(in $)
ij,ed F‘““;c‘“g Project Outcomes Project Outputs Truse G]%F Co- .
Components Type Fund | . Project ' | financing
‘ Financing
1. Integrated INV Outcome 1.1; Agro- | Quiput 1.1.1: Sustainable GEF 4,446,937 | 46,798,690
landscape biodiversity is practices and resource use TF '
management and conserved fn-sifu and | management guidelines are
agrobiodiversity sustainably used articulated in an integrated manner
conservation in through integrated at different governmental levels

|

' Project ID number will be assigned by GEFSEC and to be entered by Agency in subsequent documeat submissions.
* When completing Table A, refer to the excerpts on GEF 6 Results Frameworks for GETF, LDCF and SCCE.
* Financing type ¢an be either investment or technical assistance. .




landscapes under
sustainable land
management thal
have Globally and
Nationally
Significant
Landraces
(Traditional
Varieties)

Indicator 1.D-3.2:
Integrated
management
practices adopted by
local connmumities
based on gender-
sensitive needs:
mimber of
communities’, at
lteast 40 26 of women
beneficiaries.

Indicator BD 7.1:
Diversity status of
targeted agro-
biodiversity species
(Targei: To be

: measured with the
o BD Tracking tool)

Outcome 1.2:
Andean forests in
productive
Jlandscapes are
sustainably managed
and/or naturally
restored and provide
ecosystem services

‘Services".

| Output 1.1.3: Local development

plans and land-use planning
frameworks at district and
provincial levels incorporate agro-
biodiversity zoning frameworks in
selected project sites.

Qutput 1.1.4: Conservation and
sustainable production methods are
defined with smaltholder farmers
for the restoration of fragile
degraded areas within productive
landscapes.

Output .1.5: Conservation model
systems (GIAHS and NIAHS®
sites} are implemented in selected
project sites along with the
monitoring tools to evaluate their
impact on targeted agro-
biodiversity resources.

Oufgut 1.1.6: Traditional )
productive practices and agro-
biodiversity know-how (family

farmers, indigenous communities)

are complemented with
conservation-minded technological
advances® '

Output 1.1.7:
Communication and knowledge-

sharing strategies on agro-
biodiversity services and benefits,
traditional production practices,
and the NIAHS concept are
available to a wide variety of
audiences for awareness raising,

" dissemination, and replication

purposes,

Output 1,2.1: Forest-based
ecosystem services associated with
the maintenance, genetic evolution,
and functionality of agro-
biodiversity, are detailed and
valued to facilitate their inclusicn
nto policy and regulatory
frameworks, whilst recognizing

* Indicator to be defined during full Project Preparation.
5 Nationally Important Heritage Systerns.

¢ MINAM s promoling the following pro-conservation technologies: i} pressurized irrigation systems and methods (sprinkler and drip); ii)
Some elements of integrated pest management (ethological, biological, cultural and legal); iii) Organizing the communal crop rotation
schemes; iv) Methods of organic fertilization with products based on local resources; v) Medern methods of planting, harvesting, with
equipment that is applicable to the project intervention areas; vi) Processing and post-harvest preservation techniques for avoiding losses and
deterioration of products used as feed, food and for planting,




for agro-biodiversity
conservation.

Indicator SFM 3
83,000 hectares of
total forest resources
restored in the
landscape, stratified
by forest
management actors

their economic coniribution to the

productivity and functionality of
productive landscapes through
payments for their services.

QOutput 1.2.2: Management Plans
for Andean forests are prepared
with local comrmunities and gender
specific groups, defining
sustainable use limits, identifying
alternatives to unsustainable
practices, articulating
corresponding guidelines for
conservation, and payment
mechanisms for ecosystem
services.

Ontput 1.2.3;
Technical assistance is delivered to

local cornmunities, indigenous
groups, farmer's organizations and
local governments on the '
principles of sustainable forest
management, degraded Jand

| recavery, and the combination of

technological innovations with
traditional practices to maintain the
provision of ecological services
related to agro-biodiversity
conservation. v,

!
Outpuf 1.2.4; Community-based
land zoning programs are
developed for conducting
reforestation activities with native
species in proximity to high agro-
biodiversity areas within the
productive landscape to maximize
ecosystem service provision.

2. Development of
markets for agro-
‘biodiversity
products to
support
conservation and
sustainable use
and local rural
livelihoods.

INV

QOutcome 2.1: The
marketing of agro-
BD products has |
been enhanced to
suppozt the
sustainable use of
agroBD and rurai
fivelihoods.

Indicator:

BD-94.1;
Production
landscapes that
integrate biodiversity
conservation and
sustainable use into

Qutpuf 2.1.1: Strengthened market
linkages between the small-scale
farmers (family farmers and
indigenous communities) and local
and regional markets, to support
the conservation through
sustainable production of food and
aoods based on agroBD present in
the Andes.

Output 2.1.2:
Value chain Strategy — including

farm input value-chain’- tested and
implemented to enhance the
marketing of food and goods based

GEF
TF

2,024,560

9,300,000

on agroBD that are produced by

" "This is to ensure the availability and exchanges of farm inputs produced and exchanged (or marketed) in a sustainable manner, especially
traclitional seeds that are the basis of agrobiodiversity conservation.




their management

demonstrated by
meeting national
third-party
certification that
incorporates
biodiversity )
considerations, or
supported by other
objective data.

medium-scale farmers in the
Andes®,

Output 2.1.3: Compendium of
successful marketing experiences
that highlight best practices to

‘guide and promote the

commercialization of sclected.
agroBD products’. '
Output 2.1.4: Handbook for
practitioners on how to promote
market linkages and value chain
strategics aimed at stakeholder
groups in the Andes'®.

Output 2.1.5: Multi-stakehoider
partnerships and networks'!
established to promote the
commercialization and export'? of
agroBD-based products, increase
market access” and improve
livelihoods.

Quiput 2.1.6: Geographical -
indication (GI), GIAHS labelling
or certification standards

" developed for agroBD-based

products in the Andes of Peru.

3. Institutional
and policy
strengthening to
mainstream
agro-biodiversity
conservation and .
sustainable use
into operational
frameworks

"Quicome 3.1:

Existing sectorial
policies, regulatory
frameworks,
financing
mechanisms and
assistance
programs' have
mainstreamed
agroBD conservation
and sustainable use
in a harmonized
manner, ’

Indicator:

Output 3.1.1: Targeted cxistin;g“
policies, regulatory frameworks
and assistance programs'’, revised
by incorporating agroBD
conservation principles and
integrated landscape management
in the 7 project regions.

Output 3.1.2 ; Revised specific
reguiations and legal aspects are in
place to allow the development and
marketing of agroBD products
(among others: exchanges/market
of secds and other inputs, labelling
strategies, certification systems,
intellectual property and traditional

GEF
TF

1,302,183

8,472,739

¥ This output is complementary io output 2.1.1. This may include nationally-wide and international markets while output 2.1.1 does not
include them. Kindly see the explanation under section 3&4 of the PTF below.
? This will be done in close coordination with ingtitutions present in Peru like PromPeru and Biotrade, among others that may be invited to
Farticipate during full project preparation. . '
? The Handbook will include training modules and will be adapted to confext-specific needs. A capacity needs assessment will be conducted
by the Social Analyst during full pioject preparation in project intervention sites. FAQ will disseminate the Handbook in other projects in-the
Andean region, and will adapt it to be an applicable tool in other GIAHS/NIAHS projects worldwide. .
" Number to be defined during fuli project preparation.
' This oulput is linked to output 2.1.2 — medium-scale farmer production. Stakeholders include, among others: private sector, entrepreneurs; - -
consumers, producer organizations, cooperatives, regional and national government, This will be further defined during full project
preparation. Kindly see the explanation under section 3&4 of the PIF below. -
2 This is linked to output 2,1.1, Kindly see the explanation under section 384 of the PTF below.
" Ministries involved: agriculture and forestry, planning, firance and economy.
' This refers to the resource-based praductive sector in the Andean regions of Peru,




Indirect coverage in
hectares of globally
significant
traditional varieties -
i.e. hectares
influenced beyornd
the direct sifes where
the project is active
through policy
changes, regulatory
Sframeworks,

training, learning
exchanges, efc.

Outcome 3.2:
Information on
natural resource and
agroBD management
in Andean
productive
fandscapes,
including GIAHS,
has been
systematized to
support decision-
making and planning
in Peru

knowledge protection}.

Qutput 3.1.3: Practical financing
mechanisms of PES and
conservation agreements within
productive sectors'® defined and at
least one pilot implemented ina
participatory manner in each of the

seven project regions”.

Output 3.1.4: An inter-
institutional'® coordination
mechanism to ensure alignment
and consistency in the
management of agro-ecosystems
based on agro-biodiversity
principles; with emphasis on the
seven project regions.

Output 3.1.5: Enhanced
institutional capacities at regional
and local level to support
permissible natural resource uses
according to land usc zoning
frameworks'”.

Ouiput 3.2.1: AgroBD
information coliected,

systematized and disseminated
among the involved institutions for
enhanced decision-making,
monitoring and evaluation of
agroBD conservation programs.

Qutput 3.2.2: Capacity
development program to improve

the analysis and application of
available data in planning and
conservation efforts in agroBD
productive landscapes in the
Andes. Target. national, regional
and local government staff and
CSOs™.

4. Monitoring, TA Outcome 4.1: Output 4.1.1 GEFTF 250,000
evaluation and Project Monitoring system project 1,000,000
dissemination of implementation operating and providing systematic
project based on RBM and information on progress in
information lessons leamed/good | reaching expected outcomes and
practices targets
documented and
disseminated Target: Project resulfs matrix with

16 Phis refers mainly to forestry and agriculture sectors.
17 This output is related fo Law of Compensation for Ecosystem Services (see output 1.1.2). Kindly see the explanation under section 3&4 of

the PIF below.

18 Ministries involved: agriculture and forestry, planniﬁg, finance and economy. Kindly see the explanation under seotion 3&4 of the PIF

below,

!9 This is related to outputs 1.1.3 and 1.2.4. Kindly see more under section 3&4 of the, PIF below,
20 Numbers will be defined during full project preparation.




outcomes and outputs indicators,
baseline and targets

Output 4.1.2
One midterm and one final

evaluation; implementation and
sustainability strategy ad_;ustcd to
recommendations,

Quiput 4.1.3: Project-related best
practices and lessons fearned
systematized and published for a
variety of audiences and
stakeholder groups.

Output 4.1.4: Project website
updated to disseminate project
ﬁndings and facilitate replication.

Subtotdl : | 8,923,680 | 65,571,429
Project Management Cost (PMC)"' | GEFTF 446,184 | 3 278, 571
Total Project Cost 9,369,864 | 68,850,000

For multi-trust fund projects, provide the totai amount of PMC in Table B, and indicate the split of PMC among the
different trust finds here: { )

C. INDICATIVE SOURCES OF CO-FINANCING FOR THE PROJECT BY NAME AND BY TYPE, IF AVAILABLE

So;rces ?f Co- Name of Co-financier Type of Co-financing | Amount (§)
inancing :
National - ' Ministry of Environment Cash } 6,700,000
Government o . e :
Natiopal- - Ministry of Agriculture and Irrigation Cash 39,950,060
Government

National . National Agrarian Innovation Institate In kind ‘ 3,000,000
Government ‘

Regional Regional Governments of Puno, Cusco, Apunmac, In kind 10,500,000
Government Arequipa, Huancavelica, Junin and Ancash .

Local Local Governments in Puno, Cusco, Apurimac, In kind ' 7,000,000
Government Arequipa, Huancavelica, Junin y Ancash.

Private Sector Peruvian Agro-ccologic Consortium (CAP) In kind 400,000
Private Sector PROFONANPEZ In kind 1,000,000
CSO CCTA, PRATEC, ARARIWA, CESA™ . In kind 300,000 |
Toice = e 63,850,000
financing -

D, INDICATIVE TRUS'] FUND RESOURCES REQUESTED BY AGENCY(IES), COUNTRY(IES} AND THE
PROGRAMMING OF FUNDS ¥

c ~/ (in $)

Country, 3 . ’ ]

AG:;FC ';;?lsdt Regional/ Focal Area Pr(:g;lr::::jl;ng GEF Project Agenc Total
gency . Global Financing (2) | Fee (1) | (c)=a+b

FAO GEFTF Peru Biodiversity (select as applicablc) 5,360,731 509,269 [ 5,870,000

™ For GEF i’rdject Financing up to $2 mitlion, PMC could be up to10% of the subtotal; above $2 million, PMC could be up to 5% of the subtotal.
PMC should be charged proportionately to focal areas based on focal area project financing amount in Table D below.

22 Peryvian Protected Natural Area Promotion Fund.

2 These acronyms refer to: Andcan Science and Technology Coordination Unit (CCTA); Andean Project of Peasant Technologxes (PRATEC);

the ARARIWA Association which is a non-profit institution; and the Centre of Agricultural Services (CESA).




FAC GEFTF Peru Land Degradation | (Select as applicable) 885,845 84,155 970,000
FAQ GEFTF Peru ‘ SFM 3,123,288 296,712 | 3,420,000
Total GEF Resources 9,369,864 890,136 | 10,260,000

a) Refer to the Fee Policy for GEF Partner Agencies.

E. Project preparation grant (ppg)24

Is Project Preparation Grant requested? Yes D4 No [] If no, skip item E.

 PPG AMOUNT REQUESTED BY AGENCY{IES), TRUST FUND, COUNTRY (IES) AND THE PROGRAMMING OF FUNDS

Project Preparation Grant amount requested: $182,648 PPG Agency Fee: § 17,352

] (in 8)
GEF | Trust Country/ ' Programming A
gency
Agency | Fund Regional/Global Focal Area f Fund oS Total
& ot s: PPG (a) F('f) c=a+b

FAO GEFTF | Country Biodiversity (select as appliceble 118,721 11,279 130,000

FAO GEFTF | Country Land Degradation | (select as applicabie 27,397 2,603 ‘ 30,000

FAQ - | GEFTF | Country Sustainable Forest | SFM 36,530 3,470 40,000

Management :

Total PPG Amount 182,048 | 17,352 | 200,000
F. PROJECT’S TARGET CONTRIBUTIONS TO GLOBAL ENVIRONIVIENTAL BENEFITS26
Provide the expected project targets as appropriate.

Corporate Resulis Replenishment Targets Project Targets

1. Maintain globally significant biodiversity and
the ecosystem goods and services that it
provides to society

Improved management of landscapes and
seascapes covering 300 million hectares

300,000 hectares
(minimwm total)

2. Sustainable land management in production
systems (agriculture, rangelands, and forest
landscapes)

120 million hectares under sustainable land
management

83,000 hectares (with
GEF finds)

300,000 hectares
(minimum fotal)

3. Promotion of collective management of -
transboundary water systems and
implementation of the full range of policy,
legal, and institutional reforms and
investments contributing to sustainable use and
maintenance of ecosystem services

Water-food-ecosystems security and conjunctive
management of surface and groundwater in at
least 10 freshwater basins;

Number of freshwater
basins .

20% of globally over-exploited fisheries (by
volume} moved to more sustainable levels

Percent of fisheries,
by volume

4. Suppott to transformational shifts towards a
low-emission and resilient development path

750 million tons of CO,, mitigated (include both
direct and indirect)

173.000 metric fons
(with GEF funds)
1,690,000 metric tons
(mininum total)

5. Increase in phasc-out, disposal and reduction

Disposal of 80,000 tons of POPs (PCB, obsoloto
pesticides)

metric tons

of releases of POPs, ODS, mercury and other

¥ PPG requested amount is determined by the size of the GEF Project Financing (PF) as follows: Up to $100k for PF up to $3 mil; $150k for
PF up to $6 mil; $200k for PT up to $10 mil; and $300k for PF above $10m. On an exceptional basis, PPG amount may differ upon detailed

discussion and justification with the GEFSEC,

" PPG fee percentage follows the percentage of the Agency fee over the GET Project Financing amount requested.
% Proyide those indicator values in this table to the extent applicable to your propesed project. Progress in programming against these targets
for the projects per the Corporate Results Framework in the GEF-6 Programming Directions, will be aggregated and reported duzing mid-
terr and at the conclusion of the replenishment period. There is no need to complete this table for climate adaptation projects financed solely

throngh LDCF and/or SCCF




chemicals of global concern Reduction of 1000 tons of Mercury melric tons

Phase-out of 303.44 tons-of ODP (HCFC) ODP tons
6. Enhance capacity of countries to implement Development and sectoral planning frameworks Number of Countries:
MEAs (multilateral environmental integrate measurable targets drawn from the -

agreements) and mainstream into national and | MEAs in at least 10 countries

Functional environmental information systems are | Number of Countries:
established to support decision-making in at least
10 countries -

sub-national policy, planning financial and
legal frameworks

PART IT: PROJECT JUSTIFICATION
1. VProject Description.
1) Global environmental and/or adaptation problems, root causes and barriers that need to be addressed.

Agro-biodiversity: Peru is recognized among the five most mega diverse countries in the world. In addition, it is
one of the most important global centres of agricultural biodiversity, wild relatives and wild specics adaptation.
Peruvian farmers have achieved, through thousands of years of experimentation and knowledge accumulation, the
production and adaptation of agricultural species and varieties that constitute an invaluable genetic heritage for all
humankind. The country hosts about 184 native domesticated plant species with hundreds of cultivated varieties and
species including two of the most important food crops in the world, potatoes and maize. Likewise, Peru preserves
wild relatives of globally relevant crops. These crop wild relatives (CWRY} are plants that are ancestors or close
- relatives to existing crops that have a direct socio-economical relevance for all humankind.

The Peruvian Andean region encompasses 84 of the existing 103 life zones in the planet. The bio-physical
conditions in the Andean mountain range, extending from north to south and with altitudes up to 6990 masl, have
created conditions for a wide climatic variability that has fostered different landscapes and ecosystems with high
biodiversity and endemism. These unigue landscapes constitute one of the most important reservoirs of genetic
varieties and wild relatives. The natural diversity due to marked variations in elevation and micro- climates on one
hand, and the dynamic efforts of farmers over thousands of years on the other, have made the Peruvian Andean
region one of the most important centres of plant domestication in the world®’, Indeed, Peru is in the middle of the
Vavilov South American Center of Origin for cultivate plants, including root tubers, graing and legumes, vegetable
crops and fruits — one of eight Vavilov Centers worldwide. Potato is the most- important food security crop that
originated here with over 4000 different known varieties. In addition, ullucos, cassava, sweet potato, lima beans,
© oca, pepper, pumpkin, squash, caigua, lucuma, quinoa, and other Andean grains, colton, maize, llama, alpaca and
(Guinea pigs represent other important species, which have originated in this centre. In addition, Peru is home to
priority crop wild relative genetic reserve locations for food crops such as potato and barley and likely others.”

Socio-economic context: Today, rural Andean inhabitants continue to live in mainly indigenous communities
utilizing the same agricultural practices their ancestors used to grow many of the same crops. Agro-biodiversity
genetic resources are thus intrinsically linked to ancestral traditional practices and their conservation intertwined
with their cultural affirmation. Most of these communities, however, live below the poverty line and represent the
poorest segments of the Peruvian population, Dedicated to smallholder farming, and struggling to-grow enough food
for their families, native communities are increasingly faced with severe land and water degradation problems,
which steadily undermine their productivity and livelihoods. Progressive and often indiscriminate land use changes
and deforestation, forest degradation and fragmentation, unsustainable wood extraction for construction and
firewood, as well as clearings of vast tracks of land to establish pasture and farming areas, are all taking an expected
toll on: (i) fragile Andean forest ecosystems, (ii) the indispensable ecological services and functions these provide,
and by extension, (iii) the adjacent production landscapes they sustain, including the domestic and wild agro-genetic
varieties they preserve. Given that agriculture is the main sustenance and livelihood of Andean communities, the on-

u http:/fwww.mtnforum.org/sites/default/files/forum_topic/files/01_ntroduccion_-_agrobiodiversidad_en_los_andes_-
enfoques de_investigacion,pdf
2 The Second Report on the State of the World’s Plant Genetic Resources for Food and Agncultule FAO. Rome, 2010.




going erosion of the productive landscape and its supportive ecosystem has friggered serious socio-economic and
environmental problems. At present, infegrated landscape management practices m priority agro-ecosystems are
either absent or ineffectual, resulting in faulty natural resource management, scarce food security gains, and limited
livelihood contributions.

Climate risks: Peru is one of the most vulnerable countries to climate change. Increased climate variability due to
climate change is expected to have serious consequences on the resilience of existing species and varieties for food
production. According to the Inteigovernmental Panel on Climate Change (IPCC), around 25-30% of the plant
species could be extinguished or endangered in the next century. Amongst the existing varieties of potatoes -
(Solanum), S. Demissum, which is resistant to the late potato blight, would only be able to survive in 33-90% of its
current areas due to a potential risc in temperatures. S. Chacoense and S. berthaultii, resistant to the potato beetle
{(Leptinotarsa decemiineata) would lose 40:53% and 2-65% of their distribution area, respectively. The actual
distribution arca of the S. microdontum, which can be used in genetic enhancement for calcium content increase,
could cither extend up to a 28% or be reduced by 9%, In this unpredictable climatic context, degraded natural
‘systems, combined with the genetic erosion and/or losses of agro-biodiversity would translate into less resilience
and a loss of options for the adaptation of agriculture to climate change and the assurance of food securlty not only
in Peru but world\mde :

Forests: Currently, highland and inter-Andean relic forests (representing the highest altitude forests in the world -
betweer: 2000 and 4000 masl) are being affected and transformed at an unprecedented rate. These foresis not only
provide refuge to globally significant animal and plant species but also deliver invaluable ecosysiemn services
including the maintenance and conservation- 0f crop and animal genetic diversity. At present, national prdjections
indicate that Andean forest cover has been reduced to 305,000 ha. and the original Andean Keuna and Kolli forests
coverage, estimated at about 3,000,000 ha, reduced to approximately 90,000 ha. This continuous decrease in forest
cover firther threatens the maintenance of agro-genetic diversity which relies on functioning forests ecosystems and
the services they confer to agricultural productivity and ultimately food security at local, national and global levels.

Ecosystem services provided by forests in the Andes are: i) the maintenance and regulation of hydrological cycles
{(water infiltration rates and storage, as well as replenishment of aquifers) essential in times of drought or
pronounced seasonal variations; i) soil conservation and erosion control, including the maintenance of water
quality; iii) continuance of nutrient cycles, carbon storage, nitrogen and organic matter, critical for the preservation .
of species variety and diversity within species, including levels of productivity; iv) regulating climate, including
humidity levels, thereby lessening the impact of climate change, such as prolonged droughts and/or frosts, both of
which can severely affect Andean crops in both domestic and wild varieties; v) pollination, particularly in the case
of wild relatives, ensuring their perpetuity in the wild and their genetic centrlbutlon to domesticated varieties in
terms of gene flow,

Institutional framework: For decades, public policies in Peru have sought to address environmental concerns.
‘Short-term economic gains (achieved through deforestation, the introduction of commercial crops, excessive
pesticide and fertilizer use) led to severe social and environmental consequences. The Andes area was very exposed
to poverly and marginalization. After decades of ill-suited policies in Peru, substantive reforms are finally
materializing. Looking to a long-term sclution, the GoP intends to integrate agriculture, forestry, and land-usc
planning policies and incentive mechanisms to address what were in the past, and still to a certain extent, the major
drivers behind agro-biodiversity loss: i.e. deforestation, land clearing, monoculiures.

However, many barriers still prevent stakeholders from addressing these key drivers and securingﬁ long-term
solution for agro-biodiversity conservation in Peru:

(a) Limited institutional recognition and valuation of the multiple benefits of agro-biodiversity conservation.
While the intrinsic as well as the socio-economic, environmental and cultural value of agro-biodiversity resources is
becoming progressively evident, the prevailing disparity in dealing with agro-biodiversity among sectors has long

B JARVIS, A, LANE, A, & HIFMANS, R.J. (2008). The effect of climate change on crop wild 1elat1ves Agriculture Ecosystem and
Environment, i26 (1-2):13-23,




constituted a significant and persistent barrier to conservation efforts. It is now clear that agro-biodiversity's
importance needs to also be measured, presented and discussed in economic and financial terms, including the losses
and gains it can result in depending on the development path and strategy employed. This will not only entail
presenting and articulating agro-biodiversity goods and services in a different light, context and perspective, but
assigning a monetary value to its conservation, including devising the appropriate compensation mechanisms for the
goods and services it delivers. The more this barrier can be addressed, the more effective and sustainable
conservation efforts will be.

(b) Incipient experience in compensatory mechanisms/payment for environmental services related to agro-
biodiversity hampers full appreciation for agro-biodiversity's contribution to national development and as
glebal public goods. This barrier, closely related to (a), has also acted in defriment of appreciating agro-

- biodiversity's contribution to development and as global public goods. These compensatory mechanisms or

payments for ecosystem services could provide an alternative to support ancestral traditional production practices, in
particular for agro-biodiversity products that given their low-scale production are not marketable® in national and
international markets (see more under Component 2 in section 3 below).

(¢) Limited public awareness regarding the importance of agro-biodiversity conservation. As mentioned above
agro-biodiversity remains a rather unclear concept to most (particularly in wban areas) where the majority of the
population remains uninformed of its vast cultural heritage, but most importantly the vital link betwegen agre-

* biodiversity and food security through the adaptation and resilience it confers to a wide variety of crops and animal

species. National recognition, awareness and improved understanding of the threats that such traditional and
sustainable agricultural systems face, the sotio-economic and environmental implications resulting from. agro-
biodiversity loss, including its global importance, and the benefits it provides at all levels, is fundamental for ifs
conservation and the institutional support required for its maintenance.”’

(d) Limited capacities and know-how regarding the economic profitability and marketing potential of agro-
biodiversity thereby limiting its promotien and the potential of its future uses™, This is particularly the case in
relation to the alternative, specialized, or niche marksts for some specific agro-biodiversity products which have: the
potential to fill market opportunities. Given the great genetic diversity of most of the crops under consideration and
because not all genetic resources within a conservation portfolio will have market potential complementary incentive
mechanisms as described above in (b) are needed. Capacities related to the marketing cycle, at local, regional,
national levels are low among small- and medium-scale producers in the Andes. Skills and competencies should be

- strengthened for adding value in local markets associated with agro-biodiversity production and conservation.

* Drucker, A.G. and Appels, J. Value chain development: a silver bullet for agrobiodiversity conservation and use? In: Maxted, N., Dulloo, E.
and Ford-Lioyd (eds): In Press. Enhancing Crop Genepool Use: Captaring wild relative and landrace diversity for crop improvement, CABI
Narloch, U., Drucker A.G. and Pascual, U. 2011. Payments for agrobiodiversity conservation services (PACS) for sustained on-farm
utilization of plant and animal genetic resources. Ecological Economics 70{11): 1837-1845.
Narloch, U., Pascual, U. and Drucker A.G. 2011. Cost-effectiveness targeting under multiple conservation goals and equity considerations in
the Andes Environmental Conservation 38(4): 417-425.
M parviz Koohafkan and Miguel A. Altieri. Globally Important Agricultural Herituge Systems: A legacy for the Futwre - GIATIS, FAO Rome
2011.
32 *Phe PIF is based on the foi!()wmg market studies:
Gula de oportunidades de mercado para los ajies nativos de Perii. Compl]aslon of market studies developed within the framework of the
project : “Rescate y Promocion de Ajies Nativos en su Centro de Origen” for Peri. Matthias Jiger, Alejandra Jiménez, Karen Amaya,
compiladores Bioversity International, 2013

ii. Istudio de Mercadosy Clientes Internacionales de la Quinua. Flabotated by: Myperuglobal - Consultora de Comercio Exterior, 2014.

"Available at: hitp://quinua.pe/wp-content/uploads/2014/09/Quinua- Receiarlo pdf

iii. Dhiforme de Estructitra y Tendencias del Mercado de Quinua.

Maximixe Consult 8,A. 2011. Available at:http://quinua. pe/wp-content/aploads/2014/09/Quinua-Recetario.pdf

Mercado de yacén en Estados Unidos. Perfil del producto.

Oficina Comercial de Pertt en Miami, 2012, Available at:
http:/Awww.siicex.gob.pe/siicex/documentosportal/alertas/documento/doc/7471427751ad08B8C.pdf

Bicenergia y seguridad alimentaria. El andlisis de BEFS para el Perr. Vol. 1. Resultados y.conclusiones. FAQ, 2010. 315 pp. Rome.
. Reportes de exportacion para el sector biocomercio del Sistema Integrado de Infor ‘mactén de Comercio Exterior (SHCEX):

hitp: AAwnvw.siicex.gob.pefsiicex/portalSES.asp?_page =480.47900
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‘(¢) Inadequate understanding of the interdependence between agro-biodiversity conservation and the
associated landscapes on which it fully depends. The role of native relic forests and their provision of ecosystem
services are indispensable to support genetic diversity. In parallel, high levels of biodiversity play key roles in
regulating ecosystem functioning and also provide ecosystem services of local and global significance {(carbon
sequestration, biodiversity conservation, soil enrichment, critical watershed functions, water guality maintenance,
water flow regulation, recharging underground aquifers, mitigating flood risks and moderating sediment flows). In
this regard, GIAHS-type sites have high degrees of plant diversity in the forms of rotations, polycultures, and
agroforestry patterns™. The diversification generated by integrating multiple production system is reliant on
functioning ecological systems. The predatory use of forests in the form of deforestation, degradation and
unsustainable use will irreversibly alter the provision of ecosystems services indispensable for maintaining the plant
and animal genetic diversity, which underpins local and traditional productive systems. One is simply reliant on the
other through dynamic and self-supporting processes. Any strategy to successfully preserve agro-genetic diversity
in-situ in the Peruvian Andes would need to concomitantly address deforestation trends and ensure that land use
planning and resource management efforts duly incorporate sustainability and conservation concerns within their
goals and programming frameworks. '

(f) Limited and/or inconsistent coordination in the implementation of guidelines, plans and regulatory
frameworks for the sustainable management of agro-biodiversity-rich landscapes between national, regional
and focal levels. Planning has been often uncoordinated in the three government levels. In the past, public initiatives
and reforestation programmes have tended to favour quick fixes by promoting competitive, fast growing commercial
varieties at the risk of inadvertently displacing agro-biodiversity products. The short-term gains derived from
commodity driven markets often placed local producers and native farming communities at an economic
“disadvantage, creating growing disincentives for the maintenance of ancestral agricultural practices consistent with
GIAHS principles. In other cases, outdated subsidies pertaining to the application of fertilizers and pesticides, or
simply supportive of other unsustainable approaches, degraded the productive landscapes harbouring globally
important plant and animal genetic diversity. Counsequently, a combination of greater coherence, coordination, and
information management amongst relevant institutions at corresponding government levels needs to materialize and
. further develop to ensure that any progressive policies and institutional advances supporting ecosystem integrity,
agro-biodiversity conservation, and integrated landscape management is not compromised but rather promoted and
enhanced,

(g) Insufficient policies and regulatory frameweorks supporting the development of traditional agricultural
systems and family farming, at national, provincial and local government levels. Family farming and the unique
social structures and knowledge systems “deeply connected with agro-biodiverse production models have been
threatened in the last decades by alternatives associated with commodity-driven markets. Recognizing and
safeguarding the organizational structures inextricably linked to these sustainable and integrated production models,
needs to be part of any successful agro-biodiversity conservation strategy. Currently, the GoP through the combined
efforts of the Ministry of the Environment and the Ministry of Agriculture is promoting such a strategy via a series
of baseline operations efforts detailed in scction 2 below, The implementation of the Law of Compensation for
Environmental Services is still stamng

(h) Sub- optlmal information management and dissemination for policy formulation and reform Sector
policies remain inconsistently informed regarding sustainable natural resource use. Existing information on the
functional characteristics of a dynamic productive landscape and its elements remains scattered and ineffectively
interpreted in practical terms to act as guiding frameworks for policy reform, innovative approaches, or the
application of more sustainable alternatives. In addition, while some institutions may receive relevant resource based
data, others may not. Availability also differs among government levels and the operational capacities of the
institutions receiving this information, afl leading to disparities and resulting in uncoordinated approaches in the
application of policies and the potential benefits they may generate when propetly developed in a complementary
coordinated manner,

3 4hid.
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(i) Absence of incentives for the application of canservatmn practices. This has systematically impeded the
definition of resource use limits and the provision of viable alternatives, including ecologically sound production
methods for the recuperatlon of fragile ecosystems in the productlve landscape. While the political will for
sustainably managing the country's resource base, particularly in fragile Andean ecosystems exits, the necessary
tools and assomated capacities to achieve it, at varying government levels, remains insufficient.

(j) Absence of integrated monitoring and evaluation system for productive ecosystems and the agro-
biodiversity they harbour at local, regional levels and national levels. Currently, the benefits and services
provided by fand, water and forest resources, including their attendant agro-biodiversity are not effectively valued,
monitored, nor collectively evaluated. This has not only hindered their effective estimation, validation and
contribution to development strategies, but also limited their integrated management and that of agro-biodiversity
into national agricultural and forest policies, including the definition of strategies for its promotion and sustainable
use, This, coupled with fragmented information channels regarding sustainable resource use level, and the benefits
of the goods and services they provide, has also further hampered effective policy formulation and/or reform in
favour of more sustainable approaches, The absence of monitoring frameworks or protocols for development
sirategies or assistance programmes has 11mited their ability to effectively measure their impact and on agro-
biodiversity resoutces.

(k) Deficient complementation between (raditional/ancestral practices and modern technologies for
conservation. Traditional systems of agriculture embody a cumulative legacy comprised of a wealth of accumulated _
knowledge in the management and use ‘of agro-biodiverse resources which holds invaluable insights to the
challenges of agricultural production and natural resource management. However, by definition these globally
significant agro-biodiverse systems are not static and are characterized by their dynamlc nature which needs to be
recognized and supported. The combination of new techniques with traditional practices may represent an
alternative to support agro-biodiversity-based knowledge systems without” compromismg their resilience,

sustainability and integrity.

""1e above-mentioned barriers and root causes will 'be further analysed during full project pl'epal'atioh.
2) The baseline scenario and associated baseline projects

The GoP is cognizant of the above-mentioned challenges, the prevailing inconsistencies across government levels,
the need to further develop skills and capacities to conserve agro-biodiversity in an evolving modernization context,
and the urgency to identify the necessary economic incentives and mechanisms to make conservation a viable and
sustainable proposition. Providing an effective response to these challenges is a top priority for the GoP who is
directing its programming efforts and resources towards sustainable agricultural production, increasing its
commercial added value in the Andean region, as well as developing agro-biodiversity related incentive
mechanisms, as detailed in the baseline described below.

a) Legal framework related to Payment for Environmental Services (PES)

In 2014, the Law 30215 C‘ompensatmn Mechamsms Jor Ecosystem Serwces was approved by the Peruvian
- Congress. This new Law calls for compensating producers (public or private) engaging in sustainable production
practices, sustainable land uses, and/or conservation oriented resource managcment thereby generating through their
dehbe}atc actions ecosystem goods and services.

The Law is consistent with STAP's guidance on payment for environmental services (PES) and ensures: (i) the
voluntary nature of any confractual arrangement, (if) contingent transactions between (a) at least one seller; and (b)
one buyer, and (iii) a well-defined environmental service, or a land use likely to secure that service. The Law equally
addresses the potential threats to the sustainability of payments for envirorimental services, Issues perfaining to: (i)

2 Ley de Mecanismos de Retribucidn por Servicios Ecosistémicos {No. 30215). In Spanish "retribuciones” is equlvalent to the words
“repayment”, “reimburscment”, “cotfipensation”, “remuneration” for a service or good rendered. During the nation-wide consultative process
for the drafting the Law, stakeholders unanimously favoured the term “retribuciones”, rather than using the reference to "payments”.
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non-compliance with contractual obligations are contemplated in Articles #7-8-9-10 and #12 of the Law; (ii)
effective administrative selection in terms of areas or contracting parties, including their ablhty to effectively deliver
the proposed services cost-effectively, are considered in Articles # 6-7-12 and 13; (iii) ensuring that the protection of
a resource in a given area does not inadvertently sttess or compromise another elsewhere, is secured in Articles # 1-
6-12; and (iv) the ineffective selection of an area and corresponding stakeholder group where the intended service(s)
would have been provided anyway without the incentive of compensation, is overseen in Articles 10-11-12-13.
Kindly see Annex II of this PIF for a summary brief of the Law,

MINAM is working with the MEF along with the technical support of Bioversity International (formally IPGRI -
International Plant Genetic Resources Institute) to identify the indicators and parameters to assess public sector
initiatives and investments that could receive the incentives foreseen in the Law 30215.
- N : /)
The Law 30215 is approved and enforced, but not yet implemented through policies. The Project will support the
implementation of this compensation mechanism in targeted GIAHS sites (see Section 2 of the PIF below).

b} ‘Baseiine initiatives Ied by the Ministry of Environment (MINAM)

MINAM is the entity responsible for ass1gnmg and designating land uses in Peru, including conservation and
susiainable use categories. <

Recognizing the interdependence between the conservation of genetic resources, and the ecological integrity of the
landscape from which it evolves, the National Conservation and Mitigation Forest Programme is led by the
MINAM?* by USD 19.95 million and financed by the national budget. This Programme has identified an estimated
of 7 million ha. of land deemed suitable for reforestation in the Andean region. It promotes the incorporation of -
sustainable production systems based on native species and their wild relatives to generate new economic
opportunities for the local population whilst strengthening forest conservation capacities in local governments and
communities. Some of the activities will be implemented in the Cusco, Puno and Junin 1eg10ns although the
Program is mainty focused on the Amazon.

The MINAM is also implementing the Sustainable Econonic Development and Strategic Management of Natural
Resources Programme (PRODERN), which was established through a bilateral agreement between Peru and
Belgium in 2011. In alignment with the GoP's strategy, which emphasizes economic growth through social inclusion
to alleviate poverty in tural areas, the objective of the programme is to support the management of natural resources
and biodiversity through landscape management approaches in Apurimac, Ayacucho, Huancavelica, Junin and
Pasco. The key areas of work focus on land use management, valuation of ecosystems goods and services, and the
incorporation of biodiversity conservation in value chains. The programme works closely with national, regional and
local governments to ensure consistency in the strategic management of natural resources and the implementation of
Peru's National Environmental Policy. MINAM is also working with INIA in the elaboration of a results based
national budget program to assess 17 native crops and adapted breeds, including close relatives to wild crops in

" Andean areas. The specific objectives of this program are: (i) conservation and access to alternative markets; (ii)
promotion of alternative conservation practices based on biotechnology; and (iii) Biosafety and 1mplementat10n of
the Cartagena Protocol. The national budget associated with this project is estimated at USD 6.7 million®® with a
2015-2021 implementation horizon,

¢) Baseline initiatives led by the Ministry of Agriculture and Irrigation (MINAGRI)
The mandate of the MINAGRI is to reduce poverty and improve living conditions in rural areas by integrating
small-scale and subsistence farmers to markets. More recently, efforts have focused on promoting family agriculture -
and resulted in the preparation of a National Strategy on Family Farming, with a corresponding budget and legal
framework currently under' developmient. Interventions are focused on strengthening the competitiveness and
profitability of small producers, paying particular attention to: (i) Andean and Amazonian indigenous communities;
(i) increasing the profitability of available resources; (iii) contributing to household food security and nutrition; and

¥ http://www.bosques.zob.pe/
36 20 million nuevos soles (PEN)
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(iv) building smallholder capacities to take advantage of nascent market opportunities. Similarly to the above
scenario, this baseline programme illustrates a radical shift from past agricultural policy by now focussing on small-
scale farmers and their insertion into local, regional and national economies by enhancing their productive,
entrepreneurial and technical skills, including the promotion of new native local products the majority of which
originate from agro-biodiversity resources.

The Agricultural Development Programme (AGRORURAL) directed by MINAGRI is implementing from 2014 to
2018 the Andean Agricultural Recovery Project with the Inter-American Development Bank (GSD 40 million). Its
objective is to improve the plOdUCthlty of main native crops through the rehabilitation and recovery of
traditional/ancestral terraces in 11 regions of the country (Junin, Lima, Huancavelica, Ayacucho, Apurimac, Cusco,
Puno, Arequipa, Moquegua, Tacna and Amazonas). It is aimed at increasing productivity by returning to fested
ingenious ancestral methods and the native crops which through generations have evolved as opposed to introduced
commercial varieties ill-suited for the climatic and rigors of the Andean landscape. This would ensure that farmers
produce enough food to satisfy family needs and may derive a surplus to be sold in focal and regional markets. This
project is implemented at watershed level in 47 provinces of the 11 regions of intervention, out of which 6 are
included in the proposed FAO/GEF project. The Audean Agriculfural Profect activities are mainly directed towards
improvements in irrigation infrastructure, efficient use of water resources, capacity building of small-scale farmers
to support their insertion into markets, promotion of sustainable management of prairies, and artisanal practices in
pond management. Reforestation activitics associated to the rehabilitation of ancestral terraces will also be
implemented at watershed level. The Andean Agricultural Recovery Project will plant native forest clump
plantations in six of the seven regions’ identified by the proposed FAO/GEF project. That project reforestation
efforts will help stabﬂlze steep slopes while also contributing to climate change mitigation, absorbing up to 2 tons of
carbon/ha per year’. It will also create new economic opportunities for small-scale farmers through the exploitation
of non-timber products, while reducing unsustainable practices. The Adndean Agricultural Profject reflects the
significant shift in the GoP's agricultural pohcy and rural assistance programmes towa1ds sustainable productive
practices, and the promotion of native crops-in the Andes.

Mi Riego Find was approved by the GoP in 2013, equivalent to about TJSD 323 million® for the promotion of
Jirrigation in Andean zones. This Fund is executed by MINAGRI and provides public financing for the preparation
of upstream technical and economic feasibility studies, as well as the implementation of irrigation civil works. The
areas of intervention are primarily poor rural areas and include Ayacucho, Huancavelica, Junin, Apurimac, Hudnuco
and Cajamarca, To date, Mi Riege Fund has supported the expansion and improvement of irrigation systems in
70,500 ha and has benefitéd between 100,000 to 120,000 families. These initiatives are being implemented in close
coliaboration with regional and local governments, communities, and farmers families, once again with the aim of
improving the livelihoods of impoverished rural communilies through sustamable resource use and conservation
considerations in the productive landscape.

d)} Baseline activities led by the Ministry of Trade and Tourism
The Peruvian Commission for the Promotion of Exports and Tourism (PromPeru), which depends upon the
Ministry of Trade and Tourism, is the technical entity in charge of promoting exports, tourism and national image.
. Prom-Peru promotes the “exports route"”, and provides with technical assistance and quality control to the export
sector, including agriculture. PromPeru is promoting the export of natural products (grains, fruits, almonds, roots,
" herbs'), and has a stand-alone program to support the export of quinoa™ (highly demanded in the US and the EU).

e) DBaseline activities related to certification and denomination of origin

37 Puno, Cusco, Apurimac, Arequipa, Huancavelica, Junin and Ancash.

3% Caleulated using table 3A.6 (p. 163) in the ANNEX 3A.1 Biomass Default Tables for Section 3.2 Forest Land. Available at
http://www.ipee.ch/meetings/session? {/docSto8/chapterdal.pdf . The calculation was made as follows: Value: 4tn of dry material/ha/year of
increase, which corresponds to America, Montdne Moist, other broadleaved, Catbon fraction: 0,47, The value was estimated for 23,000 has, as
follows: 23.000 ha x 4t of dry material/ha/year x 4 project years x 0.47 = 172.960 tons of Carbon, using IPCC valucs.

* One billion nuevos soles (Peruvian currency).

0 pttp:/Awww siicex. gob pe/siicex/portalSes.asp?_page =791.00000

! betp-/iwww siicex gob.pe/siicex/resources/seotoresproductives/Catalogo%20productos pdf

2 ptip:/Awww siicex. mob pefsiicex/resources/sectoresproductives/final %2 quinua®2Oreferencia.pdf
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The National Institute for the Defense of Competition and Protection of Intellectual Property (INDECOPL} is a
specialized autonomous public agency, created in 1992 and ascribed to the Presidency of the Council of Ministers. It
is endowed with legal authority in domestic public law and has functional, technical, economic, budgetary and
administrative autonomy. Its principal functions are market promotion and the oversight and protection of
consumers’ rights. In addition, it promotes fair and honest competition in the Peruvian economy, safeguarding all
forms of intellectual property: from trademarks and copyrights to patents and biotechnology. Within this mandate
INECOP! also confers certificates of origin confirming the particular atfributes, production methods, geographical
location, and socio-economic factors linked to a given product of a specific region. To date INDECOPI has
"conferred eight certificates of origin, all to agricultural products sustainably produced in-various regions of Peru.
INDECOPT's reliability, transparency, and the services it provides to producers and consumers alike, have
consolidated its relevance and the importance of its mandate. Its certification standards and guarantees have also
greafly assisted the insertion of various agricultural products in the market place by informing consumers of a
products’ values, properties and features.

f) Baseline inifiatives led by the Civil Society

The Peruvian Agro-ecological Consortium (CAP)™, through its civil society member organizations, has worked for
more than 25 years on designing strategies to support organic production. CAP has been promoting the development
of inclusive organic value chains as an alternative to support small produders in increasing their productivity and
linking them to markets. Insofar, the steady growth and inereasing demand for organic produce has benefifed small
producers supplying additional income to improve-their livelihoods.

g) - Baseline initiatives led By the Ministry of Economy and Finance (MEF)

The MEF is currently in the process of devising a system of incentives for the development of public investment
projects incorporating agro-biodiversity congiderations and sustainable resource use in the productive landscape,
The MEF is planning provide additional non-monetary incentives (technical assistance, capacity building) to rural
producers. The MEF is also exploring similar incentives with the private sector involving tax exemptions and/or
reductions based on private investments supportive of conservation goals, including the maintenance of agro-
biodiversity resources. This set of MEF incentives is expected to be finally designed by the time of CEO
endorsement and will be further analysed in coordination with the project activities during full project preparation.

h) Baseline scenario in the marketing of agroBD products

A development priority for the GoP is promoting inclusive economic development to address poverty reduction
particedarly in the Andean region, where many rural poor live. Baseline agricultural and forest programmes are
aligned with this goal fo respond to the complex and unique socio-economic and culfural demands of Andean
communities. The GoP’S objective is to improve productivity, facilitate the integration of small-scale and
subsistence farmers into the market and improve their living conditions.

The GoP has worked with FAO in supporting the access of subsistence and small-scale farmers to local markets.
These farmers are organizéd in Andean communities, apply traditional knowledge, and have been central in the
conservation of agroBD crops over the centuries (see the list in Annex I).

Accéss of small-scale farmers to markets

FAQ and the GoP have been working together to connect family farmers and rural communities in the Andean areas
to relevant markets. FAO’s findings indicate that although some family farmers can be linked to value chains for
national or export market, many of them could better benefit from local markets by valorizing their local and
agrobiodiversity values in a more direct contact with end consumers, through short value chains and direct selling,

B httpdrwww.ideas.org pefindex. phn/videos/item/28-centro-ideas-y-los- 1 6-hitos-agroecologicos-de-neru
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(e.g. farmers markets and community-supported agricutture). The value chain approach™ in its complete description
“may not fit to all smallholders, since many of these farmers ‘do not have access to the five sfages of a full value
chain. In this case the concept of “market linkages" may be more appropriate than "value chain”. This is the.
approach adopted for output 2.1.1. The value chain approach is adopted under output 2.1.2 for small- and medium-
scale farmers that can access the national and export markets (for both see Table B and section 3&4 of the PIF),

FAO has identified that not all agroBD products are suitable for export markets, depending upon market
requirements and production characteristics. Therefore it is important to consider two strategies: export and local
markets, with the related suitable labeling and certifications approaches. While third-party certification is usually
necessary on export markets, a set of alternative forms of certification exists for local markets, such as the self-
certification, participative guarantee system (PGS) and governmental license, can be developed and adapted to local
conditions in project sites. PGS are well developed in America Latina for agro-ecological (organic, ecological)
- products and could be developed for other types of standards and labels such as geographical indications (G) and
GIAHS labels, Descriptions of these concepts are provided below.

Participative Guarantee System(s) (PGS) are locally focused assurance systems PGS allow farmers to have
certification based upon active participation of stakeholders and built on a foundation of trusts, social networks and
knowledge exchanges. PGS represent an alternative to third party certification, especially adapted to local markets
and short supply chains. They enable the direct participation of producers, consumers and other stakeholders [(as
public authorities in some cases)} m: i) The choice and definition of the standald ii) The development and
implementation of verification procedures; iii) The review and decision-making process to certify product/farmer
plots. PGS integrate capacity building and allow farmers and reviewers to help solve practical problems [and meet
consumers specific expectations], while encouraging more responsibility and active involvement of stakeholders®.

Gl is an intelleetual property tool defined in the TRIPs agreement of WTO, which are names referred to the specific
place where they are produced, providing the goods some unique characteristics due to the local resources involved.
The national and local authorities play an important role in GI scheme management by promoling consumer
awareness-raising through national campaigns regarding food heritage, links to gastronomy, visibility of products;
and ii) Gls are intrinsically based on a multisector approach {agriculture, intellectual property, environment). FAO
has a long experience in supporting member. countries in developing sustainable Gls. FAO has implemented a Latin-
American project with the GoP through INDECOPI (see above), developing new GIs that focus on
agrobiodwersﬁy The findings of that learning process and pilot are being considered for other cases in Peru and in
other countries on similar inferesting approaches.

GIAHS: GIAHS are national spemﬁc labels which bemg developed in the frame of GIAIIS areas in some countries
{Chile, China"") by the national committees so producers. The objective is that goods and services localized in these
GIAHS areas can add valuc while preserving agrobiodiversity. GIATIS label will make visible to consumers the
existence of a specific biodiversity area and guarantee the contribution to biodiversity of the goods containing this
label. Although there has not been a specific market analysis in Peru for GTAHS labelling, FAO-led projects and
other territorial branding experiences, as referred above, confirm the suitability of GI schemes for Peru.

# Value chain as per FAO’s definition: “long chain that include the cooidination of input, production, aggregating, processing and distribution
stages”,
4 The Peru PGS case is described in: the. http //www ifoam-ew.org/sites/default/files/pgs_study_report brief.pdf. The proposed project could
implement this approach in collaboration with ANPE (national association of organic producers) for organic products from the project areas
and extend it to other standards (GI, GIAHS). These options will be further explored and defined in a partlclpatoly manner during fill project
}]n eparation. Note that in Latin America, PGS are quite developed.

More information about project outputs in Latin America and Peru (with potential GI products identified): htip:/fwww.fao. org/food-quahty—
origin/technical-assistarice/it/
47 See the example of GIAHs in Chiloe (Chile), and specifically about the label specification. The scheme for Peru will be adapted fo local
conditions as will depend on the local needs and objectives, Chitoe: specification of the GIH.AS label: https:/fwww feedingknowledge net/02-
search/-/bsdp/6750/en_GB
Ome product benefiting from the Chiloe label, with now market 4 eveiopment in Europe
http://puntachilen.es.fCooperativa-de- Ajos-de-Punta-Chilen, htm
https:/fwww.facebook.com/chiloegourmet
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Both Gls and GIAHS labels are based on territorial branding strategy linked to local products that can contribute to
agrobiodiversity conservation, Indeed the GTs and GIAHS specifications are built upon participalory approaches
with local stakeholders, and allow designing specifications that best {it to the local situation {i.e. values and needs to
be addressed) and objectives (i.e. biodiversity typicality, and preservation and promotion of traditions), ensuting
sustainability. The specific: GI and GIAHS standard(s} (or specification} usually recognize traditional and agro-
ecological practices already existing. Therefore no additional cost is generally foreseen at production level, and PGS
or self-certification systems could also reduce, or even cancel, the certification cost™. Gls support public-private
partnerships and thanks to protected geographical indication, which links the region and traditional knowledge with
the product producers are able to add value to their products, which can be sold to customers who are willing to pay
a premium, and in turn bring in higher prices and improve producers’ livelihoods®.

GI and GIAHs labels and certifications are not additional but complementary to organic label/certification. For those
farmers who can afford organic third-part certification - necessary for export markets-, the GI or GTAHS territorial
branding will add value in relation to their place of production (i.e. specific globally important agriculture heritage -
systems). For the other farmers who cannot afford such third party certification scheme, GI/GIAHS labels offer new
opportunities for agro-ecological/typical producers to inform consumers about their specific values (agro-
ecological, typicality), and to guarantee these values. Urban consumers in developing countries represent an
important market for these territorial-branded products as they took for local, identity-based and sustainable food
products (see FAO guidelines® and forthcoming assessment of economic impacts which will support the project
strategy of the full project document in 2016)™.

Lessons learned from related projects
The proposed project is based on lessons learned from:

1) The Project "In-situ conservation of native cultivars and wild relatives” (UNDP/GEF). This GEF-1 project
represented. a shift from the prevailing ex-situ conservation approach by working locally with small-scale
farmers to promote in sifi conservation. It generated important knowledge and baseline information on Andean
agriculture systems (i.e. production of camu camu, sweet granadilla, kiwicha, maize, quinoa, Lima beans,
arracacha, maca, manioc, sweet potato and potato). Data generated by this project still represents an important
contribution to Peru's agro-biodiversity, in particular, the list of traditional practices and social structures that
sustain agreBD. The proposed Project will start from existing analyses while ensuring that data from a variety
of sources and new actors is updated and systematized (see outcome 3.2, Table B) for: (i) decision-making, (ii)
local and regional planming, and (iii) the evaluation and monitoring of development initiatives and their effecis
on agro-ecosystems and fragile Andean production landscapes.

2} The global project "Globally Important Agricultural Heritage Spstems (GIAHS)" (FAO/GEF). Peru was a
pilot country. The GIAHS global project produced valuable information and lessons from micro pilot sites of
Lamay and Lares (Cusco) that will be replicated in selected Andean areas through this proposed FAO/GEF
project. The Peru pilot country component of the global project had an operational budget of approximately
USD 600,000 in 5 years. Its impact was positive considering the scale, available resources, scope and coverage.
One major project outcome has Been the political will and commitment that generated at ministerial levels in
the MINAM, MINAGRI and MEF. :

Replicable experiences tested by the global GIAHS project in Peru include: (i) the integration of GIAHS
principles and operational guidelines in the preparation of local development plans, as was the case in Lamay
and Lares, including: (i) the participatory processes to assign local government representatives to consolidate

"8 See FAO guidelines on Gls: hitp://www.fao.org/docrep/013/i1760s/i1 T60s00.htm :
* hitp/fvww.wipo.int/geo_indications/en/ . For instance, in Cameroon, sale prices per kﬁoglam of traditional Olcu white honey
ncreased 40% only a few years after the GI was registered. In China, following the GI registration of the tr aditional ndigenous
Pinggu peach the price of a Pinggu peach rose to a level 35% higher than other peach varieties.
0 Regarding economic impacts on Gls, FAQ is canying a globat study based on 10 cases: the first results demonstrate premium price and
better income with differences in the redistribution along the value chain according to the type of value chain governance,
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activities with communal and local civil society organizations; (if) best practices resultmg from the
implementation of agro-biodiversity zoning by the Regional Government of Cusco aimed at increasing the
protection and sustainable use of agro-biodiversity in seven Departments; and (iii) experiences with local
governments supporting livestock activities initiated by the project in the Puno Region.

The global GIAHS project (Peru component) has provided valuable insights for designing this proposed
project. These include the importance of fostering systematic coordination between MINAGRI and MINAM,
and other institutions, to ensure that: (i) mainstreaming objectives are realized into existing programmes and
policy development, (ii) considerations regarding the commercialization and marketability of agro-biodiversity
are. conducted on the basis of existing and successful experiences about bio-trade, certification and
geographical indication (GI); (ifi) that agro-biodiversity management is effectively inserted into multifocal
national strategies related to natural resource use, food security, agriculture and family farming, and (iv) that an
effective and reliable information mechanism is devised to systematically inform policy-making, evaluate
progranimes, and the development of sector-based policies.

A key recommendation emanating from the independent final evaluation refers to the need to establish
Nationally Important Agricultural Heritage System (NIAHS) to facilitate the mainstreaming of GIAHS
principles into national policies, strategies and plans and to strengthen the ownership and alignment of GIAHS
at the local, national and global levels, It is also recommended that lessons learnt from China, where this
approach has already been adopted, be taken into account. In response to this and as evidence of the bigh level
political commitment towards this initiative, MINAM and MINAGRI are supporting the consolidation of the
GIAHS initiative in Cusco and Puno, by establishing a National Steering Committee for the incorporation of
other GIAHS sites, and exploring the necessary requirements for the establishment of a NIAHS Coordinating
Mechanism at national level. The MINAM is also working on a new Action Plan to support the implementation
of the National Environment Strategy, in which the conservation and sustainable use of agricultural blodlver51ty
will represent a prevalent feature. MINAGRI is working on a new Strategic Plan for national agriculture, in
which GIAHS sites would be considered as an integral component in support of family farming. The INIA is
also actively committed to the GIAHS initiative, as it represents a practical and sustainable way of conserving
national genetic resources and reintroducing native Andean crops and livestock for rural development.

3) The proposed alte:naﬁve seenario, with a brief description of expected ontcomes and components of the
project / 4) incremental/additional cost reasoning and expected contributions from the basehne, the GEFTF
LDCF, SCCF, and co-financing.

In view of the above, the proposed project adopts’ a multi-focal landscape approach (BD-SLM-SFM) for the
conservation of globally significant genetic resources and the recuperation of the fragile Andean ecosystems these
depend on. Integrated landscape management is indispensable for delivering the multiple environmental benefits
required for maintaining a multi-functional and biodiversity-rich productive landscape. Within this integrated
approach, sustainable forest management becomes a sirategic element for the reduction and stabilization of
deforestation and fragmentation, both of which are major drivers of biodiversity loss and the variables most
affecting the delivery of the goods, services, and multiple benefits characteristic of a functional ecosystem, The
maintenance of domestic varieties and wild relatives demands a functional ecosystem in which sustainable forest
and landscape management are inextricable parts. Without these elements any strategy towards the conservation of
domestic and wild genetic resources would prove unsuccessful.

The project overall objective is to conserve in-situ and to sustainably use globally-important agro-biodiversity
through the preservation of traditional agricultural systems, the integrated management of forests, water, and 1and
resources, and the maintenance of the ecosystem services in selected Andean regions.

The project specific objectives are: (i) to support the sustainable use, management, and regeneration of the natural
resources on which agro-biodiversity depends, i.e. forests, land/soil and water; (i) to develop, test and consolidate
incentives to ensure the sustainable use of agro-biodiversity and associated rural livelihoods; (iii) fo strengthen
planning, policy and regulatory frameworks for its agroBD conservation, commercialization and sustainable use;
and (iv) to mainstream agroBD in the agriculture, forestry, and land-use planning policies.
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The project strategy is two-pronged and aims to maximize the sustainability of agro-biodiversity conservation
efforts. The project will combine market-based and public sector-based incentives. The first will focus on the
marketability of agro-biodiversity products at local, national or international markets (see differences between GI
and organic products above in section 1 and below under Component 2). The second will support the
implementation of the Law 30215 through conservation agreements and compensation for environmental services.
The pre-identified buyer is the State, and the sellers are communities and individuals living in the project targeted
areas. The land use that will be supported is agriculture, livestock or forestry production or forest conservation. The
ecosystem seivices are the conservation of agroBD species (see Ammex I), the protection of native relict forests, |
carbon storage and sequestration, watershed protection, biodiversity conservation, and the protection of landscape
beauty. This mechanism will be further defined during full project preparation in coordlnatlon with MINAM,
MINAGRI, MEF and FAQ,

Annex I provides the specific details per region, province and district including the corresponding principal crops
associated with each selected site.

The project's strategy has been designed in response to identified threats and barriers (see batriers above) affecting

the conservation of agro-biodiversity.. The unit of intervention will be the watershed basin andf/or micro basin

selected on the basis of the following criteria: (i) high concentrations of biodiversity (in different ecological zones,

where possible); (ii) vulnerability risk; (i) existence of producer organizations and/or conservationists farmer

families actively involved in agro-biodiversity conservation and sustainable uses; and (iv) the presence of engaged

and committed environmental institutions, The project will join efforts and establish parinerships with the
_Institutions and initiatives detailed in section 2 of the PIF above,

Project intervention sites include 300,000 hectares. The compensation mechanism (Law 30215) will be applied for:
i) areas dedicated to forest conservation (set-asides, this will cover the opportunity costs of farmers for not
producing crops or livestock in their lands, as per STAP’s guidance); ii) areas in which farmers or communities, are
of subsistence-type and cannot access the local market, but preserve agreB1D species which is the ES in this case (see
Annex I). The exact amount of hectares within the 300,000 hectares that fall under these two categories will be
further defined during full project preparation, in coordination with MINAGRI, MINAM, the regional governments
and the local communities / beneficiaries.

The project will help ensure secure price/market access to Andean family farmers. Markets include local and
national ones. The project will not create high premiwmns that could prevent local consumers from buying local
products. The quality of products will be assured through PGS, which are being supporied by FAO and the
Euwropean Union in many developing countnes The development objective is to link family / agro-ecological /
- traditional farmers to appropriate markets®’.

In order to remove the barriers detailed under section 1 and achieve global environmental benefits, the financial
resources of GEF will be invested in an incremental way to the aforementioned bascline initiatives, as detailed
below:

Component 1: Integrated Landscape Management and agrobiodiversity conservation in Andean regions of
Peru

Component 1 will address barriers b}, c), h), e), f) g) h) and j) (see section I of the PIF). GEF incremental financing
will support Component I aimed at achieving the following outcomes: :
Outcome 1.1: Agro-biodiversity is conserved in-situ and sustainably used through integrated natural resource
management and the payment for the environmental scrvices (PES) generated in functional ecosystems.

- 51 For more details: Agro-ecological labels in Peru certified through a participatory guaraniee systen (PGS), FAQ. FAO has studied this
approach in neighbor countries (Bolivia, Columbia, Ecuador), and will soon publish the results demonstrating their efficiency in linking small
holders to market. Other studies from IFOAM about PGS: hitp://www.ifoam-en org/sites/default/files/pgs_study report brief.pdf
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Target Indicator: 300,000 hectares of production landscapes under Sustamable land managemenf that have
Globally and Nationally Significant Landraces (Traditional Varieties)

Indicator LD-3.2: Integrated maragement practices adopted by local communities based on gender-sensitive needs:
number of communities™, at least 40 % of women beneficiaries.

Indicator BD 7.1: Diversity status of tmgefed agm bzodwers;ty speczes (Target: To be measured with the BD
Tracking tool}. -

Outcome 1.1 wﬂl be achieved through 7 outputs: I.1.1) Sustainable practices and resource use management
guidelines are articulated in an integrated manner at different governmental levels and implemented by smallholder
farmers and indigenous groups in target production landscapes in the Peruvian Andes; 1.1.2) Ecosystem goods and

- services in the productive landscape are valued and payments are agreed upon with relevant buyers and sellers as per
the 2014 Law on "Compensation Mechanisms for Ecosystem Services”; 1.1.3) Local development plans and land-
use planning frameworks at district and provincial levels incorporate agro-biodiversity zoning frameworks in
selected project sites; 1.1.4) Conservation and sustainable productlon mefhods are defined with smallholder farmers
for the restoration of fragile degraded areas within productive Iandscapes; 1.1.5) Conservation model systems
(GIAHS and NJAHS™ sites) are implemented in selected project sites along with the monitoring tools to evaluate
their impact on fargeted agro-biodiversity resources; 1.1.6) Traditional productive practices and agro-biodiversity
know-how (family farmers, indigenous communities} are complemented with conservation-minded technological
advances; _1.1.7) Communication and knowledge-sharing strategies on agro-biodiversity services and benefits,
traditional production practices, and the NIAHS concept are available to a wide variety of audiences for awareness
raising, dissemination, and replication purposes.

The project is aligned with the STAP’s guidance. GEF incremental financing will be used to set up and finance
short-term pilot payments, given the case: a pre-identified ES user (the Stafe) is seriously considering long-{erm
payments {enforced under the Law 30215), and needs to demonstrate .the effectiveness of payments in a pilot
program to support agroBD and forest conservation in the Andean regions. Ahgnment of Law 30215 and STAP’s
guidance on PES is described under section 2 of the PIF.

Qutcome 1.2: Andean forests in productive landscapes are sustainably managed and/or naturally restored and
provide ecosystem services for agro-biodiversity conservation,

Indzcator SFM 5. 83,000 hectares of total forest resources restored in the landscape, sz‘: ‘atifi Ged by forest
management actors

Outcome 1.2 will be achieved through 4 outputs: 1.2.1) Forest-based ccosystem services associated with the
maintenance, genetic cvolution, and functionality of agro-biodiversity, are detailed and valued to facilitate their
inclusion into policy and regulatory frameworks, whilst recognizing their economic contribution to the productivity
and functionality of productive landscapes through payments for their services; 1.2.2) Management Plans for
Andean forests are prepared with local communities and gender specific groups, defining sustainable use limits,
identifying mitigation alternatives to unsustainable practices, articulating corresponding guidelines for conservation
and payment mechanisms for ecosystem services; 1.2.3) Technical assistance is delivered to local communities,
indigenous groups; farmer's orgenizations and local governments on the principles of sustainable forest
management, degraded land recovery, and the combination of technological innovations with traditional practices to
maintain the provision of ecological services related to agro-biodiversity conservation; and 1.2.4) Community-based
land zoning programs are developed for conducting reforestation activities with native species in proximity to high
agro-bicdiversity areas within the productive landscape to maximize ecosystem service provision.

52 Iadicator to be defined during full Project Proparation,
& Nationally Important Heritage Systems.
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Baseline and targets will be further during full project preparation. The MINAM and MINAGRI will provide co-
financing through Programmes such as the Andean Recovery Programme (USD 40 million) and the Nafional
Conservation and Mitigation Forest Programme (USD 19.95 million) respectively. Local and regional governments -
of Puno, Cusco, Apurimac, Arequipa, Huancavelica, Junin and Ancash will provide in-kind co-financing totalling
17,500,000 USD. Further co-financing prospects will bf’ explored dufing full project preparation.

Regarding GEF Directions, Compenent 1 will contribute to objective LD-3 program 4 Outcome 3.2. with GEF .
funding supporting the establishment of multi-sectoral resource management measures in biodiverse landscapes
through: i) at least seven integrated resource tmanagement plans institutionalized by multi-stakeholder groups,
including local govermments; the incorporation of agro-biodiversity conservation principles into these local
development plans and land use zoning frameworks with special designations (i.e. conservation and use categories
as NIAHS sites), along with the establishment of production models and conservation systems illustrating Globally
Significant Agricultural Heritage Systems, Moreover, Component | will also confribute to BD-4 outcome 9.1, by: i)
also establishing agro-biodiversity zones in communal territories; ii} defining and implementing pilots with
conservationist families to manage selected sites as GIAHS/NIATS; and iii) the promotion of exchanges, training
programmes and knowledge sharing networks amongst conservationist families,

Outcome 1.2 is aligned with objective SEM-3 Program 8. outcome 5, by closely partnering with on-going baseline
reforestation programmes fo promote: i} the restoration of deforested zones with forest aptitude through native
species; (i) defining sustainable forest management plans and conservation guidelines with local communities and
gender specific siakeholder groups with specific emphasis on NIAHS sites; and (iif) arficulating and valuing the
ccosystem goods and services derived from functional forests, and the corresponding compensatory payment
mechanisms acting as sustainable incentives within productive and multi-functional landscapes.

Component 2: Development of markets for agro—bmdwersny products to support conservation and
sustainable use and local rural livelihoods

Component 2 will address barrle1s ¢) d) and g) (see subsection 1 [threats and batriers] above). GEF incremental
financing will support Component 2, which is aimed at achieving the following outcome: :

Ouicorne 2.1: The marketing of agro-BD products has been énhanced to support the sustainable use of agroBD and

rural livelthoods.

Indicator:

BD-9 4.1 Production landscapes that integrate biodiversity conservation and sustainable use info fhen
management demonsirated by meeting national third-party certification that incorporates biodiversity
considerations, or supported by other objective data. « :

Outcome 2.1 will be achieved through 6 outputs: 2.1.1) Strengthened market linkages between the small-scale
farmers and local and regional markets, to support conservation through the sustainable production of food and
goods based on agroBD present in the Andes; 2,1,2) Value chain Strategy tested and implemented to enhance the
marketing of food and goods based on agroBD that are produced by medium-scale farmers in the Andes. This is
complementary to output 2.1.1. This may include nationally-wide and international markets while output 2.1.1 does
not include them; 2.1.3: Compendium of successful marketing experiences that highlight best practices to guide and
promote the commercialization of selected agroBD products in Peru, This will be done in close coordination with
institutions present in Peru like PromPeru and Biotrade, among others that may be invited to participate during full
project preparation; 2.1.4) Handbook for practitioners on how to promote market finkages and value chain strategies
aimed at stakeholder groups in the Andes, The Handbook will include training modules and will be adapted to
context-specific needs. A capacity needs assessment will be conducted by the Social Analyst during full ploject
preparation in project intervention sites. FAO will disseminate the Handbook in other projects in the Andean region,
and will adapt it to be an applicable too! in other GIAHS/NIAHS projects wotldwide. - The Handbook will be
used to disseminate the market linkage and value chain approaches during trainings. It will be also useful for other

1
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projects; 2,1.5} Multi-stakeholder partnerships and networks54 established to promote the commercialization

- and export of agroBD-based products, increase market access™ and improve livelihoods. This output is linked to
output 2.1.2 — medium-scale farmer production. Stakeholders include, among others: private sector, entrepreneurs,
consumers, producer organizations, cooperatives, regional and national government. This will be further defined
during full project preparation; 2.1.6) Geographical indication (GI), GIAHS labelling or certification standards
developed for agroBD-based products in the Andes of Peru. This is linked to output 2.1.1.

During full project prepalation- the incllision of indicator(s) relating to the number of market linkages, number of
products seld-in new markets, and/or improved revenues will be d1scussed and agreed with project partners and
beneficiaries.

FAQO’s approach to organic certification and GUGIAHS labelhng has been extenswely descnbed in section 2 of the
* PIF (see above). This approach will guide the project strategy. ‘
Project activities under Component 2 will include: (i) a compendium of successful marketing experiences, lessons
leamned, and best practices prepared by experienced and well established national institutions and producer
communities with proven experience in biodiversity supportive ventures (Prom-Peru, Bio-trade, CAP, etc); (ii) the
preparation of training modules in a variety of skills and capacities associated with value chain marketing
requirements, including tailoring their content to the functions and gender of the stakeholder groups participating in
the various stages of the supply chain (i.e. producer organizations, local communities, indigenous groups, elc); (iii)

promoting networks and partnerships amongst these diverse stakeholder groups, from producers, private sector
companies, individual entrepreneurs, CSOs, indigenous community producers, family farmers, to government
counterpatts, etc, in order to strengthen the organizational and collaborative arrangements promoted by value chains,

including the equitable sharing of resulting benefits amongst stakeholders; (iv) establishment of funding
mechanisms to develop value added products derived from agro-biodiversity in close collaboration with financial
counterparts and promeotional govermment programmes; (v} development of specific labels (GIAHS, NIAHS, or
territorial bands), including the preparation of market studies and business plans for agro-biodiversity products in
each of the 7 regions, training of local producer, actors and producer’s organizations on label management,

standards and requiremerits, as well as the elaboratlon of label spemﬁcatlons, certifications and control systems
adapted to the local context.

Baseline and target indicators will be further elaborated during full project preparation. Co-financing will be’
provided by MINAM and MINAGRI through Programmes such as PRODERN entitled "Sustainable Economic
Development and Strategic Management of Natural Resources” (USD 6.7 million), and MINAGRI's support to
Family Farming Programme whose corresponding budget is being defined. Local and regional governments of
Puno, Cusco, Apurimac, Arequipa, Huancavelica, Junin and Ancash will provide in-kind co-financing of USD 17.8
million. Further co- ﬁnancmg initiatives will be explored during full project plepalatlon

Regardmg GEF programming directions, Component 2 is aligned with BD 4 Pregramme 9, Outcome 9.1 by
working in mixed-use productive landscapes in which sustainable resource use requires innovative approaches to
support ecosystem integrity and ecological services, Specifically, providing incentives for biodiversity-friendly
productive practices, testing financial mechanisms and marketing instruments such as branding or certification,
* including the necessary skills fo implement these programmes will be addressed by Component 2.

Component 3: Institutional and policy str engthenmg to mainstream agro-biodiversity conservatmn and
sustainable use mto operational frameworks

Component 3 will address batriers a), d), f) and h) {sce subsection 1 [threats and barriers] above). GEF incremental
financing will support Component 3, which is aimed at achieving the following outcomes:

M Number to be defined during full project preparation.
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Outcome 3.1: Bxisting sectorial policies, regulatory frameworks, financing mechanisms and assistance programs
have mainstreamed agroBD conservation and sustainable usg in a harmonized manner,

Outcome 3.1 refers to the resource-based productive sector policies/programs in the Andean regions. It aims at
increasing the complementarity among policies and mechanisms to strengthening in-sifu agroBD conservation and
sustainable use, Ministries involved will be MINAM, MINAGRI, Ministry of Planning, and MEF. This, outcome
will work at local, regional and national scale in Peru. Regulatory and enforcement capacities of local and regional
governments will be strengthened with regards to permissible resource use in designated agroBD areas. Intervention
will take place in each of the 7 regions, as set in the zoning frameworks. :

Indicator:
Indirect coverage in hectares of globally signifi cant traditional varieties - i.e. hectares influenced beyond the direct
sites where the project is active through policy changes, regulatory frameworks, tmmmg, fearning exchanges, efc.

Outcome 3.1 will be achleved through 5 outputs: 3.1.1) Targeted existing policies, regulatory frameworks and
assistance programs . tevised by incorporating agroBD  conservation principles and integrated landscape
management in the 7 selected project regions; 3.1.2) Revised specific regulations and legal aspects are in place to
allow the development and marketing of agroBD products {among others: exchanges/market of seeds and other
inputs, labelling strategies; certification systems, intellectual property and traditional knowiedge protection); 3.1.3)
Practical financing mechanisms of PES and conservation agreements within productive sectors’’ defined and at least
one pilot implemented in a participatory manner in each of the seven project regions. This output is related to Law
of Compensation for Environmental Services (see output 1.1.2); 3.1.4) An inter-institutional coordination
mechanism to ensure alignment and consistency in the management of agro-ecosystems based on agro-biodiversity
principles, with emphasis on the seven project regions. This will involve the ministries of agriculture and forestry,
planning, finance and economy; 3.1.5) Enhanced institutional ‘capacities at regional and local level to support
permissible -natural resource uses accordmg to land use zoning frameworks. This is related to outputs 1.1. 3 and
1.24.

Qutcome 3.2: Information on natural resource and agroBD management in Andean groductwe landscapes, meludmg
GIAHS, has been systematized to sugport decision-making an(i planning in Peru

This outcome will focus on generating information related to natural resource use in productive landscapes, as well
as sustainability and conservation requirements, that serve to inform policy-making in a regular and systematic
manner. This comprises also decision-making at regional level and planning at local sites. Emphasis will be given to
productive activities that (may) have an impact on the ecosystem functionality of the Andean regions.

Outcome 3.2 will be achieved through 2 outputs: 3.2.1) AgroBD information collected, systematized and
disseminated among the involved institutions for enhanced decision-making, monitoring and evaluation of agroBD
conservation programis, including GIAHS; 3.2.2) Capacity development program to improve the analysis and
application of available data in planning and conservation effmts in agroBD productwe landscapes in the Andes.
Target: national, regional and local government staff and CS0s*®,

Baseline and target indicators will be further elaborated and adjusted during full project preparation. MINAM and
MINAGRI will bring co-financing through The National Strategy of Family Farming and PRODERN. FLocal and
regional governments of Puno, Cusco, Apurimac, Arequipa, Huancavelica, Junin y Ancash will provide in-kind co-
financing in the order of USD 17.8 million. Fuﬁhel co-financing initiatives will be explored during full project
preparation,

‘Regarding GEF programming directions, Component 3 will contribute to objective BD-4 outcome 9.2 and L,D-3,
outcome 3.2. GEF funding of USD 1,302,183 will support: i) the revision, operational alignment and integration of

*¢_ This refers to the resource-based produciive sector in the Andean i‘egions of Peru.
37 This refers mainly to forestry and agriculture sectors.
3 Numbers will be defined during full project preparation.
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agro-biodiversity conservation in policy agendas, development plans and strategies at the local, 1egionai and
national level; ii) inter-institutional coordination, at regional and local levels, for the implementation of policies and
regulations related to agro-biodiversity conservation and climate-change resilience; iv) local organizations and
farmer participation in the development and preparation of agro-biodiversity conservation and sustainable use plans;
V) support to participatory instifutional frameworks for the active involvement of small scale farmers organizations,
indigenous communities, gender based groups, and their functional enhancement as agro-biodiversity based
producer organizations; and (vi) incentive frameworks and promotional mechanisms, including micro-credits, are °
- defined in each of the project sites to encourage family farmers and indigenous community groups i their
commitment to agro-biodiversity conservation and sustainable use (vii) Financing mechamsms from Governmental
budget and pr ivate sector. '

In addition, GEF incremental financing of USD 350,000 will support Component 4: Monitoring, evaluation and
dissemination of project information, which includes: i) systematic information on proegress achieved in meeting
project outcomes and output targets on a yearly basis; i) mid-term and final evaluations; iii) adaptive management
in project implementation and sustainability strategy, as needed, or as per mid-term evaluation recommendations; iv)
project-related best-practices and léssons-learned captured and detailed through the project website, in order to share
experiences and disseminate key information at local, regional and national levels including with the GIAHS
commumity worldwide. Kindly see detailed outputs in Table B. Government m—kmd co-financing will be provided
for USD 1,000,000.

5) Global benefits (GEFTF, NPTF) and adaptation beﬁeﬁts IDCF / SCCF)

The pro]ect will contnbute to deliver the following GEBs™: i) conservation and sustainable uses of agro-biodiversity
species, associated traditional knowledge and ancestral heritage systems; ii) increased genetic diversity of globally
significant cultivated plants (final list of target species will be defined during project preparation); (iii) incorporation
of 300,000 hectares of productive landscapes under. sustainable land management; iv) integrated resource
management and sustainable productive practices adopted by local communities in the productive landscapes of 7
departments, with women represeniing 30% of beneficiaries (in those hectares); v) 83,000 hectares of forest
resources are restored in the productive landscape including the services these confer to agro-production, agro-
forestry and agro-biodiversity; vi) incorporation of 300,000 hectares of productive landscape integrating biodiversity
conservation and sustainable use unto their management plans by meeting national or third party certification, or
supported by other objective data ; vii) mainstreaming of conservation and sustainable use of biodiversity,
sustainable forest and land management into regional plans, zoning frameworks and watershed management plans
of 7 departments (see Table B}, including the active participation of involved producer communities (see Table B).

As mentioned in section 3&4 of the PIF, the total project area is 300,000 hectares.. The integrated landscape
management will be promoted through a two-pronged strategy. First, market-based incentives including: i) organic
certification, and ii) GI with participatory guarantee systems, where GIAHS/NIAHS is a territorial label. Second,
one-buyer PES mechanism (the State) which will buy ES from: iii) farmers and communities that set aside forests
for conservation; and fv) subsistence agriculture farmers or families that cannot access the market, but protect
agroBD with their traditional practices. The exact amount of hectares covered under i), ii), iii) and iv) will be
: defined in a participatory marmer during full project plepa1ation with the technical support of the Division of Agro- -
. industries and the Senior Foresny Officer of FAQ, in coordination with MINAM, MINAGRL, MEF, and regional
gOvernments

This proposed project w111 aIso generate GEBs by contributing to Aichi Talgets #1; 5, 7, and 14 through the
. following outputs:

% Tt should be specified that the amount of hectares calculated in terms of GEBs (i.e. 30,000 ha with sustainable land management; 23,000 ha -
forest restoration; 30,000 ha production landscape with sustainable use of biodiversity) are strictly limited to what is expected to achieved
through GEF funding alone. If counterpart co-ﬁnancm g is considered, the benefits accrued by the alternative as a whole would increase these
figurcs by at least tenfold.
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Aichi Biodiversity Target Project Selected SMART Indicators®

QOutputs :
- Target 1 - By 2020, at the latest, peopie are aware of 1.1.1. e Trends in awareness, attitudes and public
the values of biodiversity and the’ steps they can take 1.1.2. engagement in support of biodiversity
fo conserve and use it sustainably. : ii?l ¢ Trends in identification, assessment and
1:1: 5: establishment and strengthening of incentives
1.1.6. that reward positive contribution to biodiversity
1.1.7. and ecosystem services penalize adverse
W ‘ impacts

3.1.3 o Trends in integration of blodlve131ty and
3.1.2. ecosystem service values into integrated in
g%z sector and development policies
3.1.5. \

Target 7! By 2020 areas undcr ag.' zculfme aquacilture | 1.1.1 s Trends in pressures from unsustainabie

and forestry are managed sustainably, ensuring 2.1.2 agriculture, forestry, fisherics and aquaculture®’

conservation of biodiversity. : ¢ Trends in proportion of products derived from

n sustainable sources®

Target 14 - By 2020, ecosystems that provide essential .} 2.2.2. o Trends in area of degraded ecosystems restored

services, including services related to water, and 223 or being restored

contribute to health, livelihoods and well-being, are s Trends in benefits that humans derive from

restored and safeguarded, taking into account the needs | - ‘ selected ecosystem services '

of women, indigenous and local communities, and the
poor and vulnerable.

6) Innovation, sustainability and potehtial for scaling up

Peru is one of the six pioneering countries of the GEF-funded global project “Conservation and Adaptive
Management of Globally Important Agricultural Heritage Systems (GIAHS)” implemented by FAO in conjunction
with other international and national partners. FAO defines GIAHS as “remarkable land use -systems and
landscapes which are rich in globally significant biological diversity evolving from the co-adaptation of a
community with its environment and its needs and aspirations for sustainable development”. Within this context, the
overall goal of the global GIAHS .project was designed to “protect and encourage customary use of biological
resources in accordance with traditional cultural practices that are compatible with conservation or sustainable use'
requirements” (cf. CBD Article 10c, specifically within agricultural systems). To implement this objective, the
GIAHS project launched a multi-level, multi-sectorial and multi-stakeholder approach to develop comprehensive
criteria® for selection, recognition and safeguarding of traditional agricultural systems that continue to provide
valuable ecosystem goods and services, This approach was piloted in Peru in Cusco and Puno with an operational
budget of less than USD 600,000,

The long term solution for agrobiodiversity conservation and sustainable use is: a) to reverse the loss of ecosystem
integrity in key agrobiodiversity regions in order to ensure healthy agro-ecosystems in which agrobiodiversity can
be sustained and; b) to incentivize the dynamic process of agrobiodiversity creation and use through farmer-effort
incentive structures such-as PES and Geographical Indication labelling and improved access to markets.

This proposed FAO/GEF project envisages the écaling up of the GIAHS approach at a broader scale based on the
valuable information and lessons learned from the previous pilot. The current project will thus expand its coverage
and programmatic scope to include the Departments of Puno, Cusco, but also Apurimac, Arequipa, Huancavelica,

% The intermediate milestones to be achieved during project implementation will be established in the full project formulation phase;

1 10 the proposed project, this SMART indicator will be measured through 1 operative mdlcatot (i) Trends in areas of forest, agricuttural and
aquaculture ecosystems under sustainable management,
%2 fn the proposed project, this SMART indicator will be measured through 2 operative indicators: (f) number and quantity of certified
groducts commercialized under certification schemes; and (if) number of producers which have adapted sustainable production systems.

3 “The full information on selecting and designating GIAHS criteria are available at: hitp:/fwww.fao.or g/glahs/glahs/featm es-and-criteriafen/
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Junin and Ancash. As per the observations made by the terminal evaluation of the Peru pilot initiative, local District
and Provincial support was particularly significant in the Pilot initiative as was the engagement and momentum of
producer groups, women cooperatives and indigenous groups in supporting agro-biodiversity conservation
objectives, their socio-cuitural ramifications, and the economic potential of many of these traditional crops. The
pilot project served to consolidate the requisite socio-political commitment for this multi-sectorial, multi-stakeholder
initiative, which was recently re-confirmed by both the Ministries of Agriculture and Environment at the highest
levels through programmatic accords, inchiding the insertion of agro-biodiversity conservaticn as a strategic element
in national development plans and sectorial agendas as they pettain to land, forest, and agricultural resources.

' 6. Stakeholders. Will project design include the participation of relevant stakeholders from civil society
and indigenous people? (yes [XI /mo[ 1) If yes, identify key stakeholders and briefly déscribe how they

will be engaged in project design/preparation,

7 Ministry of Environment
(MINAM) '

GEF Operétmnal Focal
Point and National

Responsible for project exccution and overall coordination.

Environmental

Authority ‘
Ministry of Agricolture | Implementing partner Component 1: AGRORURAL will coordinate at the basin level and
and Irrigation will also provide co-financing resources or execuie projects to
(MINAGRI) through the complement GEF project activities. INIA will collaborate on
AGRORURAL innovation and technology adoption, through its experimental stations
programme and INTA. and national level organization.

Regional Governments
through the Directorates
for Agriculture

Regional authorities

Components 1 and 3 regional coordination ensures integration of
conservation and sustainable use of biodiversity, land and forest
management in regional strategies, plans, and zoning frameworks,
including the necessary allocation of resources to support these
activities.

Local Governments in
~ Project intervention

areas through

PROCOMPITE®

Local authorities

Component 1 and 2: Value chain related activities will be coordinated
through the Local Development Management Departments in the
prioritized watersheds. They will also provide support in the |
organization of producers on activities related to sustainable use of
agricultural biodiversity, including funding for agro-biodiversity,
conservation and sustainable use of land and forest.

FAO

GEF Implementing
Agency

Provision of technica] assistance on sustainable natural resource
management, truoral development, biodivérsiiy preservation, land
degradation, and sustainable . forest management. Support of
methodologies according to international standards. Support and
monitoring of project implementation. -

Peruvian Agro- -
ecological Consortium
(CAPY®

Implementing partner

Component 2: The CAP will cooperate in the implementation of
activities supporting improvement in the management of the
production system and developing value chains based on agro-
biodiversity resouices.

CCTA, PRATEC, Implementing partner -| Component 1 and 2: These institutions will support 1mplementat10n of
ARARIWA, CESA® . ‘ activities linked to traditional knowledge recognition and refated

' ' ' activities.
Regional Universities® | Contributors Component 1: Regional universities will help prepare studies and

suppott training actions related to sustainable use of biodiversity, land

4 Law No. 29337 establishes a framework to allow regional and local governments to assign up to 10% of their Budget to
support actions to improve competitiveness of productive systems. )

% This includes the following organizations: Agro-Ecology Network (RAE); Alternative Agriculture Action Network (RAAA); National
Association of Ecological Products (ANPE); Peruvian Association of Consumers and Usels {ASPEC); Enviromment and Development

Instltute {(IDMA).

 CCTA — Science and Technology Andean Coordinator; PRATEC Andean Farmers Technology Project; ARARTWA Association;CESA -
87 University of Alfiplano, Umvelslty of Cusco, Umverstty of San Agustin, University of Centro del Perii, University of Huancavehca
University Santiago Anttinez de Mayolo .
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and forest resources. _

Component 1:" Student support will also be encouraged in project
implementation  activities  throwgh  pre-professional _ fraining
programmes or thesis-related worl. '

Component 1 and 2; Models of sustainable production on biodiversity,
forest, land. Biodiversity Conservationist pilots and GIATIs systems,
Component 3: mechanisms to strengthen and consolidate the
participation in and for policy decision making processes.

Local communities Bencficiaries
including indigenous

communities

During project preparation and implementation, the project will involve the active participation and support of
organizations, institutions and key actots in the basins prioritized in the following seven target regions (Puno, Cusco,
Apurimac, Arequipa, Huancavelica, Junin and Ancash). :

3. Gender Considerations. Are gender considerations taken into account? (yes B /mo[_] ). If yes, briefly describe
how gender considerations will be mainstreamed into project preparation, taken into account the differences,
needs, roles and priorities of men and women.

The role of women is ¢rucial in any agro-biodiversity conservation pr0ject as they bear a direct responsibility in the
conservation and selection of crop seeds and the maintenance of traditional knowledge systems. Women run about
33% of the agricultural productive units.®® Given this fact, gender considerations are fundamental in the project’s
participatory strategy which incorporates them through the foﬂowing actions: 1} the family unit is the focus of the
progect highlighting the predommant role of women and their utrique know-how; 2) women will be actively involved
in all project activities, aiming at a 40% minimum participation quota (higher depending on the specific project
activities in questlon) 3) specific mechanisms will be established and existing ones strengthened. (depending on the
project sites in question) to incorporate the views, guidance and recommendations of women with regards to agro-
biodiversity conservation goals, including the use of resources in the productive landscape (i.e. forest; water, land); 4)
gender equality will also prevail in the design of training activities, workshops, and capacity building programmes; 5)°
the project will ensure the equitable sharing of conservation benefits for all stakeholder groups; 6) mechanisms at the
local level will also be established to identify vulnerable and/or disenfranchised groups (landless people, individuals
with low-formal education, as well as the young and the elderly) to guarantee their perspective on project objectives
and implementation arrangements. Gender-sensitive indicators and disaggregated data WﬂI be cellected and confirmed
during the preparation phase of the full project.

4. Risks. Indicate risks, including climate change, potential social and environmental risks that might prevent
the project objectives from being achieved, and, if pessible, propose measures that address these risks to be
further developed during the project design (table format acceptable).

Probability | Potential risks

1 Environmental:

- Governments prioritizes the promotion of large

| scale agro-export crops, biofuels, cte. instead of
 sustainable use of biodiversity resources

| Accelorated impacts of climate change in

/| Peruvian Andes Regions affects agro-biodiversity
| and causes losses to farming familics.

:| Social:

ures provided.

Commitments based on strategic plans from institutions involved
{(MINAGRI, IN[A, AGRORURAL and local and regional
governments)

Implementation of existing adaptation strategies to climate change.
Attention to changes affecting biodiversity resources, land and forests.

Project design, development, and implementation is based on the

i1 Local and regional authorities fail to assume their
‘I role in ensuring the participatory management of
| resources at the productive landscape level and

;| the regulatory support required for agro-

‘| biodiversity conservation.

premise and commitment of multi-stakeholder participation. It is the
essence of the project. As such, structures and mechanisms to ensure
the active involvement and feedback of stakeholder groups will either
be established (where they may be lacking) or strengthened where
they exist. Furthermere commitments to contribute to the
implementation of the project.

Jhowiie

Lack of interest of grassroots producer

In the formulation stage, participatory and gender sensitive workshops

68 This estimate is based on IV CENAGRO Repott,
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- organizations to actively participate in the project

1 design and implementation,

will be organized in the project areas based on the successful
experiences from the Pilot Project,

/| Political/institutional:

A flexible regulatory framework facilitates the
entry of genetically modified crops for research -
and to be released in experimental fields before
completion of the Moratorium Act.

Commitment of competent authorities and regional governments so
that the areas where the project would take place are not affected by
this research. ‘

- | Regional level institutional weaknesses limit the
| projeet development and do not allow the

achievement of objectives.

.| National, regional and local institution capacity building for efficient

management of biodiversity resources and sustainable forest =
management will be conducted and further supported by alliances to
ensure effective project implementation. Furthermore, skill enhancing
programmes and training modules will be fully tailored to
local/regional needs and conditions,

Political/institutional:

Policies for sustainable natural resource
management and agroBD conservation are
implemented in an incffcctive mamner.

The project’s components I and 3 include measures to help implement
existing policies in a practical and effective manner,

The Project Steering Committee will be composed of high-level
representatives of MEF, MINAGRI, MINAM to ensure that resource-
based sector policies are in place, are harmonized and are revised if
needed, to achieve the objectives of Component 1 and 3.

Economtic / financial:

_Changes in investient priorities due to reduced
availability of resources, despite interest shown to
co-finance the GEF project

Ensure that the co-financing amounts are included in the annual
budgets of the baseline programs and project as defined in the
previous section.

Loss of consumer interest for foods derived from
agricultural biodiversity, organic agriculture and
sustainable forest management products due to

| high consumer prices.

Promotion and awareness raising of local and global benefits of agro-
biodiversity and forest resources and their global importance for food
security and environment. Furthermore, market evidence, particularty
with regards to exports point to rising demand of these native
products due to their nutritional, organic and medicinal properties.’

5. Coordination. Outline the coordination with other relevant GEF-financed and other initiatives.

MINAM, through the DGBD® (General Directorate for Biological Diversity) will establish communication and
coordination mechanisms with other relevant GEF and donor projects under development or implementation with

thematic links with the project objectives. Among the on-going GEF prajects of relevance for this initiative, is the
IFAD initiative entitled “Conservation and Sustainable Use of High-Andean Ecosystems through Compensation of
Environmental Services for Rural Poverty Alleviation and Sodial Inclusion” (2013-2018) particularly as it addresses
compensation mechanisms with rral communities for ecosystem goods and services, and potentiaily the UNEP

project entitled "Knowledge for Action: Promoting Innovation Among Environmental Funds” (2015-2018) as it will
necessarily address incentives, and financial mechanisms to promote conservation, some of which could be explored
by this particular project, especially when considering its scaling up.

MINAM will also establish a Multi-sectorial Directive Committee comprised of representatives from the General
Direction for Biological Diversity (GDBD), the General Direction for Land Zoning (DGOT), Agrorural, and
SERFOR (Forest Division in the Ministry of Agriculture), the Ministry of Economy and Finance (MEF), and
representativés from the participating regional governments. While specific Terms of Reference will be joinily
agreed upon by the aforementioned representatives, the principal function of this Committee will be to ensure policy
alignment, operational consistencies, intra-institutional coordination, and- maximum complementarities among

~ relevant actors, programmes and Ministry based operations.

Furthermore, during the initial project design stage a series_‘of preliminary meetings will be conducted with these
agencies representatives, project proponents and relevant donors, and baseline partners, to collectively identify areas

of complementarity, and/or joint collaboration, but most importantly, to agree and define, in a collective and ,

% General Directorate of Biological Diversity (MINAM)




practical manner, the optimal bi-monthly coordination arrangements between this project and relevant on-going
initiatives as detailed in outcome 3.1. Ultimately arrangements will depend on the degree of existing synergies, areas
of complementarity, targeted stakeholder groups and collaborative partners.

Financing requirements to ensure coordination success will also be defined in a participatory manner with the
relevant parties. It is expected that at the first of these preliminary meetings, MINAM will duly present the project
concept and further detail the steps and time-frame for refining project components, outputs, and activitics. This
presentation of next steps in project design and development will provide the first opportunity for the project to
define areas of common interest with potential programming pattners, elicit valuable guidance, identify
complementarities and if appropriate, begin to incorporation lessons learned and practical guidance from these
partner initiatives, including insights on potential project implementation arrangements.

In addition it is expected that a Project Advisory Management Council will be established to guide project
implementation from a technical standpoint. It will be comprised of outstanding professionalsfindividuals with
extensive experience in managing Andean biodiversity resources as well as private and: public institutions involved
in agro-biodiversity conservation. :

6. Consistency with National Priovities. Is the project consistent with the National strategies and plans or
reports and assessments under relevant conventions? (yes o[ 1). If yes, which ones and how: NAPAs,
NAPs, ASGM NAPs, MIAs, NBSAPs, NCs, TNAs, NCSAs, NIPs, PRSPs, NPFE, BURs, etc.

The 5% National Peru Report to the CBD reports that in 2011 the National Strategy on Biodiversity, originally
prepared in 2001, was updated along with the formulation of a corresponding Action Plan. The new Natidnal
Biodiversity Strategy for 20217 and Action Plan, (Vision 2021) delineates activities to.be implemented during the
2014 to 2018 period and establishes targets for 2021. It comprises six strategic objectives which specifically mention
the integration of sustainable use of biodiversity in natural resource management; strengthening biodiversity
management capacity in local, regional and national governments;, improving knowledge of biodiversity,
specifically as it pertains to the revalorization (re-valuation) of the traditional knowledge linked to indigenous
communities; and increase biodiversity’s contribution to improve the country’s competitiveness and equitable
distribution of benefits. The objectives planned for the proposed project are fully aligned and consistent with Vision
2021. More specifically, the project proposal will contribute with information mechanisms essential for regularly
assessing the status of agro-biodiversity, the economic, and social and environmental values offered by this genetic
diversity. In the same vein, the project will highlight the relevance of associated traditional knowledge and practices
for biodiversity conservation and sustainable management, and the importance of building the necessary
management and planning capacities at the civil service level. In addition, the project will seek to improve the
management, inclusiveness, and participation of local producers in value chains so as to increase competitiveness
and links to niche or alternative markets whilst maintaining equitable benefit sharing mechanisms. '

In addition, the project is consistent and supportive of the National Strategy for Family Agriculture, which promotes
the recovery and valuation of ancestral traditional productive practices, the social and organizational structures
associated with these production systems, and the development and encouragement of technical assistance
programmes tailored to the specificities of these cultural heritage systems. Concomitantly, the National Strategy for
Food and Nutritional Security with an implementation horizon until 20121, recognizes and supports the
maintenance and dissemination of traditional production models, not only as a means to enswre food security but
also {he conservation and sustainable use of resources in productive landscapes, including the provision of the goods
and services they deliver. '

!

™ Jtip:Awww. minam. oob.pe/consultaspublicas/wp-contentfuploads/sites/52/201 4/02/ RV-N%C25B0-630-2014-M INAM pdf

Law 28611, More specifically it is ditectly link to Strategic Objectives (SO} and goal 3 on i sifu conservation of biodiversity; SO2 and goal
4 identifying the need to increase benefits derived from biodiversity; SO3 and goals 6 and 7 aim to reduce the pressures on biodiversity; SO4
and goal 9 aim at strengthening the capacities; SO3 and goals 10, 11 and 12 are directed to promoting the improvement of traditional
knowledge for sustainable use of biodiversity; SO6 and target 13 aim at strengthening governance on biodiversity.
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It is equally important to note that the 4™ communication of Peru to the UNCCD highlighted that soil erosion due to
msufficient water resources is a major cause of degradation in the Andean region. The report also includes a section
emphasizing the relevance and contribution of indigenous practices to manage soil and water in a sustainable
manner. It specifically makes reference to Andean terraces, corresponding to one of the baseline. supporting the
proposed project. Finally, the report also mentions the effects of climate change on land degradation, indicating the
unique importance of agro-biodiversity resources for adaptation strategies. Peru’ s National Action Programme to
combat desertification (NAP) has five action lines, including conservation of ecosysters, as well as economic and
cultural considerations. Peru has equally submitted a Performance Review and Assessment of Implementation
Systemn (PRAIS), which indicates that the approval of an aligned national strategy and the preparation of the NAP
will take place during the 2014-2015 period. Furthermore, the PRAIS also reports on ongoing activities related to
biodiversity conservation in relation to agro-biodiversity as well as well as fraditional knowledge and practices.

‘At the national level the project can be associated with the General Environmental Law,” which prioritizes the
preservation of ecosystem diversity, spemes and genes, as well as the maintenance of essential ecological processes
that depend on the survival of the species.”” Article 26 sefs as national priority the scientific research on plant and
animal species, microorganisms and ecosystems through the elaboration of inventories, biclogical and
environmental monitoring studies, as well as their management and conservation. Similarly, the proposed GEF
project responds to Law 28477, which declares native crops, breeds and wild species as "National Heritage". Tt is
also associated to the above mentioned Vision 2021 and would be related to the forthcoming National Agro-
biodiversity Program, which aims at contributing to the conservation and participatory management of agricultural
biodiversity, including its identification, assessment and characterization, on the ground of respect for local cultures,
especially user and conservationist communities. Finally, it also consistent to the Law on the Conservation and
Sustainable Use of Biodiversity,” which recognizes that native species are grown by indigenous peoples who apply
knowledge, practices and techniques aimed at its conservation and sustainable use.

7. Knowledge Management. Outline the kmowledge management appreaéh for the project, including, if any,
plans for the project to learn from other relevant projects and initiatives, to assess and decument in a user- .
friendly form, and share these experiences and expertise with relevant stakeholders.

The project will ensure that an appropriate knowledge management platform is developed by the Government
Framework on Knowledge Management and shared with all relevant actors. The platform will bring together both
existing knowledge, as well as that which has been generated in previous projects (In Situ conservation of Andean
crops and GIAHS, including other GEF financed initiatives). Existing information generated from development
institutions and public and private sector institutions (knowledge management for the project) and traditional
organizations- (traditional knowledge management) will be systematized to ensure consistency and compatibility.
This information, together with the outputs generated by the project will be made available to relevant stakeholders,
including decision-makers at local, regional and national levels. Additional consultations will take place during the
project preparation phase to examine and evaluate: (i) successful knowledge management experiences in other
projects, (i) obtain current feedback from stakeholder groups and intended users as to the content and presentation
of an optimal knowledge management platform, and (iii) determine how to best link the knowledge generated by
other instifutions and projects to the findings emanating from this specific initiative. An appropriate mechanism to
disseminate and manage this-information will be further developed in the project preparation phase.

o hitp/fwww.minam. gab.peAvp-content/unloads/2013/06/lev-gencral-del-ambiente pdf

Particularly in relation fo articles 14, 15, 61 and 62 on environmental management systems, and Title 111 Chapler L, on the use of natural
resources (articles 89, 91, 92, 93 and 94) and Chapter 11, which regulates the conservation of biodiversity and establishes policy guidelines for
sustainable usc of blod 1versnty (articles 97 to 104, 106 and 1£2).

72 ht‘m Hwww.congreso.gob.pe/dep/cias/capela-informativa/der ccho cons puebl_indige/compi_norma_legal nacio/Ley N-26839.ndf

™ hitpswww.chdintdoc/neasures/abs/msr-abs-pel -es.pdf
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PART 1II: APPROVAI/ENDORSEMENT BY GEF OPERATIONAL FOCAL POINT(S) AND GEF

AGENCY(JES)

A. RECORD OT ENDORSEMENT OF GEF OPERATIONAL FOCAL POINT (S) ON BEHALF OF THE
GOVERNMENT(S): (Please attach the Operational Focal Pomts endorsement letter(s) with this template. For
SGP, use this OFP endorsement letter).

Cooperation and
Negotiations Office

NAME POSITION MINISTRY DATE (MM/DD/YYYY)
Antonio Gonzélez Norris | Director, International MINISTRY OF 13 MARCH 2015
ENVIRONMENT

B. GEF AGENCY(IES) CERTIFICATION

This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for
project identification and preparation under GEF-6.

 Agency Coordinator, . Date Project Contact Email Address
Agency name Signature (MM/DD/YYYY) Person Telephone ’ :
Gustavo Merino 10 April 2015 Aitor Las aitor lasfao.org
Director, : : FAOQ Peru o
_nvestment Centre Re-submission: 15 Jorge.Meza@fao.org
Division &\)\W July 2015 & -
Technical Cooperation . :
DPrepartment /"""& Re-submission: 13- | Jorge Meza
FAO August 2015 Senior Forestry
Viale delle Terme di : Officer ’
Caracalla (00153) Re-submission: 17 | FAO Regional
Rome, Ttaly - November 2015 | Office for Latin
TCI-Director@fac.org America and the
Caribbean

Teffrey Griffin

Senior Coordinator GEF
FAO

Email:
jeffrev.griffin@dfao.org

GEF-Coordination-

31




[43

ﬂoﬂmuu UeSpUY o1l 03 snousSpu st rOUMY

BIANOF "N/ *S U Balk 90In0s m_mEm ® E symod serosds plim pue SIBANINS JO BUISe] H1IBULL) "SEPUY 2Y) 0} SNOTLSIPUL are §3031830d

"ANSISAP WNoIsded PRIEATIND JO S[RAR] 1SAYBI S JO JUO S Id |,

X X X X
X X X
X i X X X X
X X X,
X X X
X x X X X - X
X
X X X X X
X X X X X
X X X X X
X
X X X X
X X
X X
¥ X X X
X X X hd X
N ¢ X
X X X X
X
X x X X
X X. X - X x
X .x X
X X X X X
X X X X X -
BOUBNGEHE] 5% UEAR ZEpie dinb: 100
e
9 L]

NI J Ul PLUSI(J PUE 3IWAOLJ J&Eﬁm%ﬁ 1ad sdox) AISIPAIPOIq-018Y ] XIANNY



£e

. -AJUTE1IR0UN STHIOUO9-01008 Pole[el PUE SSURID YLD SUISEAIOUL JO 98] o7} U suondo Ammoes poo] Jo suorsiaod a1} SuLmoss pue
“AYISIOAIPOTQ-0ITE I PIIRIDOSSE MOU-MOUY [EUOLIPRI PUB 258q 2Fpajmot| Jermyne onbrun oy} Surareserd ‘szeak jo SPRIPUNY I9AQ PIIONPUCD TONOD[SS
onouss ol puB SISULR) wISMIeq sassa00id Areuonnjoss SUIAjISpuUn ol SuIprensejes ToAs] adeospue] sagonpord ST1 18 SOUSIISSI JHSUST pauleiuIBwl
OPNJOUI S20TATSS [RIUSTUUOIIATS SYJ "SIPUY URIANIG Oy UL 9115 [eIjolSe Jueojruss paziugooss Aqreuoneu pue A[7eqo[8 sessaIppe SIZ0E M 3YL

_ *STOTIYNISUL S10T)0 Fuowe TeUuOTjeTLIu] bﬁmko.\yoﬂm WOIJ oUEpIS [RIWISINS SANULISONS
WIOI] PAIJEUSq OSTe SBY ME] ST JO UOLRMULIOY oY, “uoneruours[durt pue juswido[easp Jo seBels JUSIRJIP Ul SOANRIIUL WO JOBqPas) ST [[9A4 SE ‘Anumod
o) Jo suorSer jounstp Jo sonuemonted o) ‘s197[es pue s1oing Jo dnois palleA € ‘Se0lAINS [BJUSWUOIAUD JO s8uer opdue ue sostduIon $170E MeT 9yl

"SISI0 SUOWE ‘SINOTABYSY PRLITPOTT WO PIALIAP $1LIUSQ Sumsue Supeness pus SULOIUOW 10] SSIB0[0POYIOU PUE SJUSTIANSUL ‘SIIAISS JO
SIS[[9S PUE SIBANQ T} S© [[9M S8 ‘SJISTIUISAOS [B00] PUE [BUOISSY “JUIUIUOIATH JO Anstuiy ot Jo 9soyy Sumpnpour ‘peajoaur sented Jo ssBIIqIsuodsal pug
SO[01 8Y) 10] SPIEPURIS ‘SJUSMISFULLIE 20URUIOA0S 0] SUOISIA0Ld PUE SIUSWRIMbal ‘PRISPURI SIVIAISS JO UOHEA[EA [BIIRUL 1) 10} SOUISPING ‘STUSTURYIIUL
SUTSULUI] PUB SOUIEPOW JUSWARd JUOUINONAUT JO AISTUIA ST Aq MOIASL PUE UOUBLSIZSI [BULIO) JIOY) I0f SWISTUBYOIW ‘SlueWoSUBLIE [BTIIRLTOD
107 suotsiaoxd ‘sejdwund Jeuoneedo pue SUNS) JO UOLIULAP Yl ‘SYIOMIUEY guiping Jo Aouea ' Surreiep SOOULYV €] SPRIOUT CTZTOL MET IUL

. , ‘ o "1 WO
wﬁﬁﬂaﬁmmu&iomwnmﬂuoowoﬁ@qfﬁﬁwuﬁmEB@QSOMOaowﬁumsomuuﬁ mntopmombfﬁommmmg\wﬁwnomauﬁmﬁﬁmsmvﬁ.ﬂowmiommﬁ AJISIDATPOL]

0188 e Surpeep AqfEoryoads 950y} SUIpnoUl ‘SOTAIOE PSIUSLIC UOUBAISSUOD ‘saopjorad aanonpord sjqeureisus Jo selIes B 00UBUL [ CTTOE AR 2UL

D J H] 3710438 Na“:mﬁtv&aam 10f uoyvsuaduto) STTOE MET Y JO wondiIosop Jeuig ] XoUNY







