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part i: project information

	Project Title: Sixth Operational Phase of the GEF Small Grants Programme in Pakistan

	Country:
	Pakistan
	GEF Project ID:
	9331

	GEF Agency:
	UNDP
	GEF Agency Project ID:
	5734

	Other Executing Partner:
	UNOPS
	Submission Date:
	January 9, 2017

	GEF Focal Area:
	Multifocal Area
	Project Duration (Months)
	36 months

	Integrated Approach Pilot
	IAP-Cities  FORMCHECKBOX 
  IAP-Commodities  FORMCHECKBOX 
  IAP-Food Security  FORMCHECKBOX 

	Corporate Program: SGP X 

	Name of Parent Program
	GEF Small Grants Programme
	Agency Fee ($)
	252,674


A. Focal Area  Strategy Framework and Other Program Strategies
	Focal Area Objectives/Programs
	Focal Area Outcomes
	Trust Fund
	(US$)

	
	
	
	GEF Project Financing
	Co-financing

	BD-4 Program 9 
	Increased area of production landscapes and seascapes that integrate conservation and sustainable use of biodiversity into management


	GEFTF
	177,315
	425,000

	CCM-2 Program 4 
	Accelerated adoption of innovative technologies and management practices for GHG emission reduction and carbon sequestration 


	GEFTF
	1,595,836
	1,600,000

	LD-1 Program 1
	Agro-ecological intensification
	GEFTF
	886,575
	1,100,000

	Total project costs
	2,659,726
	3,125,000


B. Project description summary 
	Project Objective- Enable community organizations in Pakistan to take collective action for adaptive management for socio-ecological resilience through design, implementation and evaluation of grant projects for global environmental benefits and sustainable development in key landscapes and rural/urban communities.

	Project Components
	Financing Type
	Project Outcome
	Project Outputs
	Trust Fund
	USD

	
	
	
	
	
	GEF Project Financing
	Confirmed Co-Financing

	1. Resilient rural landscapes and seascapes of Pakistan’s Indus Delta for sustainable development and global environmental protection
	TA
	1.1- Multi-stakeholder platforms/partnerships develop and execute participatory adaptive management plans to enhance socio-ecological landscape resilience in the Indus Delta area. 


	1.1.1 Multi-stakeholder governance platform(s) in the Indus Delta developed 


	GEF TF
	21,000
	60,000

	
	
	
	1.1.2 Adaptive landscape management plans and strategies developed and agreed to by the multi-stakeholder governance platform.
	GEF TF
	17,000
	300,000

	
	
	
	1.1.3 Civil society representation gap analysis and proposals for amendments to existing governance structures to improve community and local CSO participation, and dialogues with government officials carried out 


	GEF TF
	7,500
	80,000

	                                                                           Outcome 1.1 Sub-Total
	
	45,500
	440,000

	1. Resilient rural landscapes and seascapes of Pakistan’s Indus Delta for sustainable development and global environmental protection
	TA
	1.2. Community organizations in landscape- level networks build their adaptive management capacities by implementing community- level projects and collaborating in managing landscape resources and processes to achieve landscape resiliency and resilient livelihoods


	1.2.1  Community-level small grants projects that conserve biodiversity and restore ecosystem services in the Indus Delta and other areas implemented


	GEF TF
	177,315
	550,000

	
	
	
	1.2.2 Community-level small grant projects that enhance productivity and sustainability of smallholder agro-ecosystems implemented


	GEF TF
	260,100
	200,000

	
	
	
	1.2.3 Community-level small grant projects for alternative livelihood options, innovative products and improved market access implemented


	GEF TF
	200,000
	350,000

	
	
	
	1.2.4 Community organizations’ organizational, financial and administrative capacities are strengthened


	GEF TF
	35,077
	261,190

	                                                                                                                  Outcome 1.2 Sub-Total
	
	672,492
	1,361,190

	1. Resilient rural landscapes and seascapes of Pakistan’s Indus Delta for sustainable development and global environmental protection
	TA
	1.3: Strategic projects are developed and implemented by multi-stakeholder partnerships that catalyze broader adoption of specific successful SGP-supported technologies, practices or systems and are upscaled to a to a wider area and/or groups of stakeholders.


	1.3.1 Detailed analysis of successful grant project portfolios and lines of work (e.g. community agro-forestry) from previous phases to identify lessons learned/best practice, market opportunities for sustainable innovations


	GEF TF
	10,000
	100,000

	
	
	
	1.3.2 Development, dissemination and replication of of successful technologies, practices or systems potential through strategic projects in the Indus Delta and beyond


	GEF TF
	302,416
	250,000

	Outcome 1.3 Sub-Total
	
	312,416
	350,000

	2- Demonstration, deployment and transfer of renewable energy and energy efficient technologies, and approaches that promote conservation and enhancement of carbon stocks
	TA
	2.1: Potential financial partners, policy makers and their national/subnational advisors and institutions, as well as the private sector form multi-stakeholder partnerships to engage in designing, planning and monitoring dissemination and replication of successful energy efficient technologies, practices or systems


	2.1.1 Detailed analysis of successful grant project portfolios and lines of work from previous phases and from the current phase (e.g. fuel efficient stoves, efficient kilns and energy efficient housing) carried out to identify lessons learned/best practices, new market opportunities, feasibility, and upscaling requirements


	GEF TF
	49,900
	20,000

	
	
	
	2.1.2 Engage potential financial partners and public sector institutions for development of and mainstreaming of renewable energy and energy efficient technologies


	GEF TF
	84,970
	150,000

	
	
	
	2.1.3. Form multi-stakeholder partnerships, local policy makers and subnational/ national advisors platforms for policy and innovation based on analysis of project experiences and lessons learned.


	GEF TF
	65,000
	50,000

	Outcome 2.1 Sub-Total
	
	199,870
	220,000

	2- Demonstration, deployment and transfer of renewable energy and energy efficient technologies, and approaches that promote conservation and enhancement of carbon stocks
	
	2.2: Multi-stakeholder partnerships implement strategic projects to expand adoption of energy efficient technologies 


	2.2.1 Energy efficient technologies, opportunities and development of a strategy(ies) to enable and facilitate upscaling are developed


	GEF TF
	200,000
	200,000

	
	
	
	2.2.2. Community level renewable energy and fuel-efficient technologies piloted in a sub-programme in the Indus Delta and elsewhere in the country based on identified feasibility


	GEF TF
	1,002,794
	250,000

	Outcome 2.2 Sub-Total
	
	1,202,794
	450,000

	2- Demonstration, deployment and transfer of renewable energy and energy efficient technologies, and approaches that promote conservation and enhancement of carbon stocks
	
	2.3 Multi-stakeholder partnerships, local policy makers and subnational/ national advisors organized in policy and innovation platforms discuss potential policy innovations based on analysis of project experience and lessons learned.


	2.3.1 Knowledge management mechanisms in place
	GEF TF
	100,000
	155,000

	Outcome 2.3 Sub-Total
	
	100,000
	155,000

	
	
	
	Project Management Costs
	GEF TF
	126,654
	148,810

	
	
	
	Total Project Costs
	
	2,659,726
	3,125,000


C. confirmed sources of Co-financing for the project by name and by type
See Annex D for co-financing commitment letters.

	Co-financing
	Committed amount

(US$)

	
	

	
	
	
	

	Civil Society Organization 
	Grantee Organizations
	Cash
	1,300,000

	Civil Society Organization
	Grantee Organizations
	In-kind
	1,300,000

	GEFAgency
	UNDP CO
	In-kind
	500,000

	Private Sector
	Shantech
	In-kind
	25,000

	
	
	
	

	 TOTAL CO-FINANCING
	3,125,000


D. Trust Fund  Resources Requested by Agency,  Country and the Programming of Funds
	GEF Agency
	Trust Fund
	Country/

Regional/ Global 
 
	Focal Area
	Programming

of Funds

 
	(US$)

	
	
	
	
	
	GEF Project Financing (a)
	Agency Fee (b)
	Total

	
	
	
	
	
	
	
	(c) = a+b

	UNDP
	GEF
	Pakistan
	Biodiversity 
	BD-4/9
	177,315
	16,845
	194,160

	UNDP
	GEF
	Pakistan
	Climate Change
	CCM-2/4
	1,595,836
	151,604
	1,747,440

	UNDP
	GEF
	Pakistan
	Land Degradation
	LD-1/1
	886,575
	84,225
	970,800

	Total GEF Resources
	2,659,726
	252,674
	2,912,400


E. Project’s Target Contributions to Global Environmental Benefits

	Corporate Results
	Replenishment Targets
	Project Targets

	1. Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society
	Improved management of landscapes and seascapes covering 300 million hectares 
	15,000 hectares 

	2. Sustainable land management in production systems (agriculture, rangelands, and forest landscapes)
	120 million hectares under sustainable land management
	15,000 hectares

	3. 4. Support to transformational shifts towards a low-emission and resilient development path
	750 million tons of CO2e mitigated (include both direct and indirect)
	10,804.5 tons of CO2e over three years
 

	4. Increase in phase-out, disposal and reduction of releases of POPs, ODS, mercury and other chemicals of global concern
	Disposal of 80,000 tons of POPs (PCB, obsolete pesticides) 
	      metric tons

	5. 
	Reduction of 1000 tons of Mercury
	      metric tons

	6. 
	Phase-out of 303.44 tons of ODP (HCFC)
	      ODP tons

	6. Enhance capacity of countries to implement MEAs (multilateral environmental agreements) and mainstream into national and sub-national policy, planning financial and legal frameworks 
	Development and sectoral planning frameworks integrate measurable targets drawn from the MEAs in at least 10 countries
	Number of Countries: 

	7. 
	Functional environmental information systems are established to support decision-making in at least 10 countries
	Number of Countries 


part ii:  project justification
A.  describe any changes in alignment with the project design with the original pif 
1.  Project Description.

The project is still aligned with the PIF but is more streamlined so as to achieve desired targets, and more descriptive in terms of proposed activities that are to be carried out. Indicators and targets have been identified and tracking tools have been provided to monitor progress. In terms of substantial changes from the PIF, (1) the project document has different co-financing partners and amounts committed. This also means that the co-financing amounts according to focal areas are distributed differently.  

Co-financing Changes:
	Co-Financing Partners and Funding Identified in the PIF
	Co-Financing Partners and Funding Finalized at CEO Endorsement
	Rationale

	Grantee Organizations
· Cash 750,000

· In-kind 750,000

UNDP

· Cash 100,000

· In-kind 400,000

Shantech

· In-kind 25,000
Pakistan Petroleum Limited (PPL)

· Cash 500,000

Commissioner of Karachi
· Cash 500,000


	Grantee Organizations

· Cash 1,300,000

· In-kind 1,300,000

UNDP

· In-kind 500,00

Shantech

· In-kind 25,000


	In keeping with GEF SGP policy, grantee organizations have increased their co-financing to support successful implementation of the programme. 
UNDP Country Office (CO) is no longer providing any co-financing in cash due to unpredictability of core funds over the next five years. 
PPL is unable to provide a commitment letter at the time of submitting the CEO Endorsement as they are in their year-end and cannot commit funds until their new corporate social responsibility strategy is finalized. 

The Commissioner of Karachi is going through a political transition at this time; municipal powers have been reassigned to the Provincial Minister for Local Bodies. While conversations are underway for collaboration, it is too early to obtain a letter of co-financing.


The logical framework is the same as was in the PIF, however it has been re-organized as some of the outputs were phrased more as activities, and have been moved to reflect this.  There were originally eight outcomes, and these have been consolidated in  six, without changing the scope or general objective of the project. This is to make the project more achievable, with measurable outcomes. Some of the outcomes were more output-level results and have been identified as such. Please see Annex A for new logical framework. 
2.  Child Project?  
NA

3.  Stakeholders.  

No change
4.  Gender Considerations.  
Consultations during the PPG revealed the specific risks that women face, and the types of livelihood activities they would like to pursue to enhance their socio-economic well-being while producing global environmental benefits. The COMDEKS approach underpinning the project recognizes that inequalities, social exclusion and marginalization can hinder the ability of women, indigenous groups and others to strengthen the resilience of their landscapes. In line with this approach, SGP OP-6 will pay attention to issues of gender sensitivity and social inclusion recognizing that gender equity helps to increase social resilience and that climate change impact disproportionately impacts women. 
Specifically, grants will be reviewed through a gender lens and ensure that at a minimum they:

· Are non-discriminatory and allow for women’s participation in different stages of the project cycle

· Allow for identification and capacity building of local women leaders

· Explore mechanisms for providing women opportunities for women to network and participate in key decision making forums

· Allow for increased access to assets and resources e.g. in the case of energy efficient (EE) stoves, solar products and small-scale agriculture

· Target women in any trainings and awareness raising campaigns

· Wherever feasible, include among primary beneficiaries, specialised groups of vulnerable women e.g. widows, women with disabilities, small women farmers and other marginalised/disadvantaged groups of women

· Aim to capacitate small women focused or women led community organisations and institutions that do not have other opportunities of accessing external resources

· Adequately captures and documents gender knowledge as part of monitoring and reporting as well as lesson learning for the future    

· Provide gender dis-aggregated data on indicators.         

OP-6 will specifically seek to support projects that are managed by women’s groups within the landscape and encourage women’s participation in community-based institutions. Moreover, the platform offered by the multi-stakeholder platform will be employed to further strengthen women’s capacities and leadership abilities and helping them to advance their involvement in key decision making processes. A system of peer-mentoring and capacity building can be put in place utilising this forum that facilitates need-based capacity development amongst other partners/individuals. These aspirations and directions are also consistent with partner level findings that have emerged from the PPG National Consultation Workshop. The SGP NSC has a designated gender focal person who is responsible for appraising projects with a gender lens and which will be useful for mainstreaming gender issues during OP-6. 

Rapid gender appraisals and gender analyses will be conducted to ensure that specific interventions are tailored to identified gender needs and concerns. More importantly, gender will be mainstreamed under relevant project related outputs and outcomes and projects will be required to identify, track and report on gender disaggregated indicators. 

In biodiversity projects, there will be special focus on involving women so that their specific traditional knowledge and skills are honed and can contribute towards improving overall resilience. In the Indus Delta, women are involved in playing a major role in producing and harvesting of several crops and livestock and past experiences have also confirmed their vital link and contributions to local economy. -Historically, most of the SGP projects can be termed as gender neutral with specific interventions and benefits for both men and women. A few, however, are geared specifically towards addressing women needs and priorities. SGP has identified and nurtured many small women centred CBOs who were deemed too risky by others but were offered their first breakthrough by SGP. 

In terms of most relevant technology under SGP-05, the energy efficient stove was cited as having tangible benefits for women. Women users of stoves claimed great benefits and ease of burden due to these user-friendly stoves which allows them comfort, hygienic cooking conditions and time saving from reduced fuel wood collection. Past evaluations note that women have reportedly benefitted from general improvement in their health conditions and less physical exertion due to ease of cooking. The dual purpose stove now allows them to cook two things simultaneously. The PPG field-work confirmed this finding that some of the most pressing issues faced by women are related to food, water, fuel-wood/cooking as well as access to health and education.
5.  Risk. 
Notwithstanding that the project’s risks and association assumptions were assessed at a preliminary stage, one purpose of the project preparation phase is to undertake an in-depth assessment of these risks based on a more extensive set of consultations and review of the background documentation.  A more precise assessment of the risks was therefore possible at the end of the project document preparation phase.  These have been identified in Annex 1 “Social and Environmental Screening Template” and 2 “Risk Analysis” of the project document (prodoc). 
Additional Information not Addressed at PIF Stage:

6. Global Environmental Benefits.  
The vast majority, if not all, of small grant projects financed by the project proposed here will achieve global environmental benefits as a result of activities that also produce economic benefits.  The adaptive management plan developed under the project will build social, economic and ecological resilience that will be maintained through the production of global environmental and local sustainable development benefits.  Coordinated community projects in the landscape will generate ecological, economic and social synergies that will produce greater and potentially longer-lasting global environmental benefits, as well as increased social capital and local sustainable development benefits. The Small Grants Programme contributes to global environmental benefits in both the short term and long term. Projects will also contribute directly and indirectly to global environmental benefits. For example, the climate change global environmental objective for GEF center on reducing net greenhouse gas emissions from anthropogenic sources.   In Pakistan, small grants projects will directly contribute to global GHG reduction through the adoption of better landscape management practices (such as reforestation, soil conservation, etc.), as well as investments in renewable and sustainable technologies. Please see Annex 5 of project document where proposed technologies are identified. 
For biodiversity and land degradation, direct benefits include conservation of critical ecosystems through local initiatives that promote sustainable community-based activities and sustainable use of forest, and coastal resources. 
8.  Knowledge Management. 
Outcome 2.3 in the results framework (please see Project Document) is devoted to knowledge management. Knowledge management has remained a strong focus for the SGP Pakistan Country Program from its very inception as evidenced by the vast and diverse number of knowledge products that the Pakistan SGP has produced and disseminated over the years. It has invested in strong knowledge products that capture and share results with a wide audience and also act as tools for resource mobilization. SGP Pakistan has pursued knowledge management with the aim of facilitating cross cutting capacity development, learning and promoting uptake and replication of community models and pilots across a broader area. Efforts have also focused on increasing capacity of community-level stakeholders to generate, access and use information and knowledge. The SGP Country Program has invested in the creation of a vast number of knowledge products, which include: compilation of project profiles, case studies, operational training manuals (housing, EE stove), booklets/guides, video documentaries, books and publications (livestock and agriculture).
The knowledge generated therein can be said to serve both purposes; knowledge for management as well as advancement of knowledge itself. Knowledge products have assisted n promoting knowledge management so that it aids in publicity, resource mobilisation, awareness raising, training, grants implementation and developing lessons learned. Keeping this in view, there is a continuing need for SGP to have such communication products that are promotional, operational and inspirational for a differentiated audience be they project designers and implementers, beneficiaries and decision makers and donors.

As in the past, SGP will continue to participate in relevant national conferences and seminars where it can exchange information, network and showcase its knowledge products. Print and electronic media and other social networking tools (website, Facebook and Twitter) are employed to increase outreach and visibility. This phase will build further upon these efforts. SGP partners will also need additional support in knowledge management, media communication, report writing, and documentation.

The technical manuals produced during SGP-05 can contribute towards promoting compliance with established technical standards of the SGP products that have been refined over a long process of experimentation and refinement and can be further expanded and updated during the current phase. A few of the new themes for future illustrative products could include documentation of participatory approaches; community guidelines; extension leaflets for small farmers etc. The Programme feels that it could also do more in the areas of publicizing SGP achievements in support of lobbying and advocacy for inspiring a thinking process and supporting key causes e.g. the Fisheries Act, conservation, sustainable resource management. Websites, brochures, press releases, case studies and special publications of the Programme are some ideas of how this can be done as a regular feature.

As mentioned in the PIF, the landscape will produce one case study and summary of lessons learned based on evaluation of implementation results and their contributions to GEB, local development objectives and landscape level outcomes, including the development of social capital. This knowledge will be further systematized and codified for dissemination at the landscape level through policy and innovation platforms, community landscape management networks and multi stakeholder partnerships, knowledge fairs and other exchanges; at the national level through the National Steering Committee, strategic partnerships and their networks, and national knowledge fairs where appropriate; and globally through the SGP global network of SGP Country Programmes and UNDP’s knowledge management system. At the same time, sub-programmes focused on development and application of energy efficient and renewable energy technologies will be studied to identify lessons and best practices for further dissemination to policy and innovation platforms and onward transmission to the network of communities, NGOs and government stakeholders. 

Each grant project will have as a primary product a case study or summary of lessons learned based on evaluation of implementation results and their contributions to GEB, local development objectives and landscape level outcomes, including the development of social capital. This knowledge will be further systematized and codified for dissemination at the landscape level through policy dialogue platforms, community landscape management networks and multi-stakeholder partnerships, and knowledge fairs and other exchanges; at the national level through the National Steering Committee, strategic partnerships and their networks, and national knowledge fairs where appropriate; and globally through the SGP global network of SGP Country Programmes and UNDP’s knowledge management system
Knowledge products will focus on some of the following themes in addition to any others that emerge: land restoration processes; operational knowledge of converting and enhancing productivity while contributing to sustainable landscapes; strengthening community participation in governance schemes in areas vulnerable to climatic variability and climate change; water management practices; soil management practices; construction and use of innovative energy efficient and renewable energy technologies; and scaling up innovative businesses.                  

Project funding has been set aside for potential “strategic projects”, in line with SGP’s global guidelines. Strategic projects aim to bring broader adoption of specific successful SGP-supported technologies, practices or systems to a tipping point in each landscape through engagement of potential financial partners, policy makers and their national/subnational advisors and institutions, as well as the private sector.  These projects will be defined in the first year of FSP implementation, as feasible, and may focus on such things as improving the production and marketing of products, ecotourism, or improving the production of endangered crop genetic resources. Case studies highlighting the process, obstacles to and opportunities for upscaling through the strategic projects will be produced with the costs of external experts and participatory analysis workshops incorporated into each strategic project’s budget.    
Communications and visibility requirements

Full compliance is required with UNDP’s Branding Guidelines. These can be accessed at http://intra.undp.org/coa/branding.shtml, and specific guidelines on UNDP logo use can be accessed at: http://intra.undp.org/branding/useOfLogo.html.  Amongst other things, these guidelines describe when and how the UNDP logo needs to be used, as well as how the logos of donors to UNDP projects needs to be used.  For the avoidance of any doubt, when logo use is required, the UNDP logo needs to be used alongside the GEF logo.  The GEF logo can be accessed at: http://www.thegef.org/gef/GEF_logo.  The UNDP logo can be accessed at http://intra.undp.org/coa/branding.shtml.
Full compliance is also required with the GEF’s Communication and Visibility Guidelines (the “GEF Guidelines”).  The GEF Guidelines can be accessed at: http://www.thegef.org/gef/sites/thegef.org/files/documents/C.40.08_Branding_the_GEF%20final_0.pdf.  
Amongst other things, the GEF Guidelines describe when and how the GEF logo needs to be used in project publications, vehicles, supplies and other project equipment.  The GEF Guidelines also describe other GEF promotional requirements regarding press releases, press conferences, press visits, visits by Government officials, productions and other promotional items.

The NSC will carefully review these guidelines during the Inception Workshop to ensure full awareness of these requirements and adherence to them during GEF6.  Where other agencies and project partners have provided support through co-financing, their branding policies and requirements should be similarly applied.

9.  Consistency with National Priorities.
There is no significant change from the PIF but this section is further elaborated upon in the project document. 
10.  M & E Plan.  Describe the budgeted monitoring and evaluation plan

Project monitoring and evaluation will be conducted in accordance with established UNDP and GEF procedures. The Logical Framework Matrix (see Annex A) provides performance and results indicators for project implementation along with their corresponding means of verification. 

The M&E component is focused on meeting the project requirements at Country Programme and individual project levels, and also in the development of skills at local level to enable grantees to monitor their own activities and achievements. SGP-Pakistan will apply relevant Global SGP indicators to monitor individual projects and the national portfolio, and to report to UNDP and GEF through the SGP Global Database and other project reports. 

Portfolio of Upgraded Country Programmes (SGP UCPs)

The UNDP Global Coordinator for the SGP Upgrading Country Programmes (UCPs) will monitor the implementation of the portfolio of upgraded SGP Country Programmes and will promote and support cross-fertilization and learning among Country Programmes and with the SGP Global Programme. SGP CPMT will monitor SGP Country Programmes for compliance with the Operational Guidelines of the SGP as a GEF Corporate Programme. The SGP Global UCP Coordinator will bring together the Upgraded Country Programmes at their inception stages to review existing monitoring and evaluation strategies and systems and propose relevant revisions to adapt them to the requirements of the upgrading country programmes and their approach to landscape planning and management for social and ecological resilience.

The project will be monitored through the following M&E activities. The M&E budget is provided in the table below. 
Project start: 
A Project Inception Workshop will be held within the first 2 months of project start with those with assigned roles in the project organization structure, the SGP UCP Global Coordinator, the UNDP country office SGP Focal Point, National Steering Committee members, the SGP Country Programme Manager (formerly National Coordinator), and where feasible, a UNOPS representative.  The Inception Workshop is crucial to building ownership for the project results and to plan the first-year annual work plan. 

The Inception Workshop will address a number of key issues including:

a) Assist all partners to fully understand and take ownership of the project. Detail the roles, support services and complementary responsibilities of UNDP staff vis à vis the project team. Discuss the roles, functions, and responsibilities within the project's decision-making structures, including reporting and communication lines, and conflict resolution mechanisms. The Terms of Reference for project staff will be discussed again as needed.

b) Based on the project results framework and the relevant GEF Tracking Tool if appropriate, finalize the first annual work plan. Review and agree on the indicators, targets and their means of verification, and recheck assumptions and risks. 

c) Provide a detailed overview of reporting, monitoring and evaluation (M&E) requirements. The Monitoring and Evaluation work plan and budget should be agreed and scheduled. 

d) Discuss financial reporting procedures and obligations, and arrangements for annual audit.

e) Plan and schedule National Steering Committee meetings. Roles and responsibilities of all project organization structures should be clarified and meetings planned. The first Project Board meeting should be held within the first three months following the inception workshop or as deemed appropriate by the SGP team.

An Inception Workshop report is a key reference document and must be prepared by the Country Programme Manager with UCP Global Coordinator review and shared with participants to formalize various agreements and plans decided during the meeting. 
Quarterly:

· Progress made shall be monitored in the UNDP Enhanced Results Based Managment Platform.

· Based on information recorded by UNOPS, UNDP will have access to updated financial information in an ongoing manner.
· Information on the grant portfolio shall be updated in the SGP Global Database using relevant indicators. 
· Based on the initial risk analysis submitted, the risk log shall be regularly updated in ATLAS. Risks become critical when the impact and probability are high. Note that for UNDP GEF projects, all financial risks associated with financial instruments such as revolving funds, microfinance schemes, or capitalization of ESCOs are automatically classified as critical on the basis of their innovative nature (high impact and uncertainty due to no previous experience justifies classification as critical). 

· Based on the information recorded in Atlas by the CO and the SGP Country Programme Manager, a Project Progress Report (PPR) can be generated in the Executive Snapshot.
· Other ATLAS logs can be used to monitor issues, lessons learned etc... The use of these functions is a key indicator in the UNDP Executive Balanced Scorecard.
Annually:

Annual Project Review/Project Implementation Reports (APR/PIR): This key report is prepared to monitor progress made since project start and in particular for the previous reporting period (30 June to 1 July). The APR/PIR combines both UNDP and GEF reporting requirements. The Country Programme Manager will prepare the PIR with inputs and supervision from the UNDP CO SGP Focal Point and the SGP UCP Global Coordinator. 

The APR/PIR includes, but is not limited to, reporting on the following:

· Progress made toward project objective and project outcomes - each with indicators, baseline data and end-of-project targets (cumulative) 

· Project outputs delivered per project outcome (annual). 

· Lesson learned/good practice.

· AWP and other expenditure reports

· Risk and adaptive management

· ATLAS QPR Portfolio level indicators, to be developed specifically for the portfolio of UCPs, should be used on an annual basis. 
· Portfolio level indicators (i.e. GEF focal area tracking tools) are used by most focal areas on an annual basis as well.

Periodic Monitoring through site visits:
The SGP UCP Global Coordinator may conduct joint visits with the Country Programme Manager to selected project sites as an input to PIR preparation. A Field Visit Report/BTOR will be circulated to the project team and other relevant project stakeholders, as appropriate, no less than one month after the visit.

GEF Focal Area Tracking Tools:

The following GEF Tracking Tool(s) will be used to monitor global environmental benefit results:

The baseline/CEO Endorsement GEF Focal Area Tracking Tool(s) – submitted in Annex 11 to this project document – will be updated by the Project Manager/Team and shared with the mid-term review consultants and terminal evaluation consultants (not the evaluation consultants hired to undertake the MTR or the TE) before the required review/evaluation missions take place. The updated GEF Tracking Tool(s) will be submitted to the GEF along with the completed Mid-term Review report and Terminal Evaluation report.

Mid-term of project cycle:
The project will undergo an independent Mid-Term Review and an External Audit at the mid-point of project implementation (insert date). The Mid-Term Review will determine progress being made toward the achievement of outcomes and will identify course correction if needed. It will focus on the effectiveness, efficiency and timeliness of project implementation; will highlight issues requiring decisions and actions; and will present initial lessons learned about project design, implementation and management. Findings of this review will be incorporated as recommendations for enhanced implementation during the final half of the project’s duration. The terms of reference, the review process and the MTR report will follow the standard templates and guidance prepared by the UNDP IEO for GEF-financed projects available on the UNDP Evaluation Resource Center (ERC). As noted in this guidance, the evaluation will be ‘independent, impartial and rigorous’. The consultants that will be hired to undertake the assignment will be independent from organizations that were involved in designing, executing or advising on the project to be evaluated. The GEF Operational Focal Point and other stakeholders will be involved and consulted during the terminal evaluation process. Additional quality assurance support is available from the UNDP-GEF Directorate. The final MTR report will be available in English and will be cleared by the UNDP Country Office and the UCP Global Coordinator, and approved by the NSC. . The management response and the evaluation will be uploaded to UNDP corporate systems, in particular the UNDP Evaluation Office Evaluation Resource Center (ERC). 
The audit should be performed in accordance with the UNOPS financial regulations and rules applicable to audit policies on UNOPS projects. 
End of Project:

An independent Terminal Evaluation will take place three months prior to the final Project Board meeting and will be undertaken in accordance with UNDP and GEF guidance. The final evaluation will focus on the delivery of the project’s results as initially planned (and as corrected after the mid-term evaluation, if any such correction took place). The final evaluation will look at impact and sustainability of results, including the contribution to capacity development and the achievement of global environmental benefits/goals. The Terms of Reference for this evaluation will be prepared by the UNDP CO based on guidance from the GLECRDS cluster in UNDP-GEF.

Given the nature of the SGP Upgrading Country Programmes, the final evaluation should also undertake an assessment of costs and benefits of the upgrading process, summarize lessons learned, and provide recommendations to the GEF Secretariat and to the Global SGP concerning the upgrading of other Country Programmes. The Terminal Evaluation should also provide recommendations for follow-up activities and requires a management response which should be uploaded to PIMS and to the UNDP Evaluation Office Evaluation Resource Center (ERC). 

During the last three months, the project team will prepare the Project Terminal Report. This comprehensive report will summarize the results achieved (objectives, outcomes, outputs), lessons learned, problems met and areas where results may not have been achieved. It will also lay out recommendations for any further steps that may need to be taken to ensure sustainability and replicability of the project’s results.

Learning and knowledge sharing:

Particular attention will be paid to the GEF Focal Area “learning objectives” to ensure that experiences emerging from local level implementation of technologies, approaches and policies are fed back to the wider portfolio. Results from the project will be disseminated within and beyond the project intervention zone through existing information sharing networks and forums.

The project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any other networks, which may be of benefit to project implementation though lessons learned. The project will identify, analyze, and share lessons learned that might be beneficial in the design and implementation of similar future SGP projects, in particular to other SGP upgrading countries.

The project team will participate in at least one workshop with other SGP upgraded countries to share experiences. Ideally, this workshop should take place as part of the midterm evaluation. The SGP UCP Global Coordinator in consultation with the SGP country teams and the evaluation team will determine the detailed objective(s), venue, agenda, and timing of the workshop.

Finally, there will be a two-way flow of information between this project, other SGP Upgraded Country Programmes and the global GEF SGP programme. Such flow of information should cover substantive and operational information, experiences and lessons.

Communications and visibility requirements:

Full compliance is required with UNDP’s Branding Guidelines. These can be accessed at http://intra.undp.org/coa/branding.shtml, and specific guidelines on UNDP logo use can be accessed at: http://intra.undp.org/branding/useOfLogo.html. Amongst other things, these guidelines describe when and how the UNDP logo needs to be used, as well as how the logos of donors to UNDP projects needs to be used. For the avoidance of any doubt, when logo use is required, the UNDP logo needs to be used alongside the GEF logo.  The GEF logo can be accessed at: http://www.thegef.org/gef/GEF_logo. The UNDP logo can be accessed at http://intra.undp.org/coa/branding.shtml.

Full compliance is also required with the GEF’s Communication and Visibility Guidelines (the “GEF Guidelines”). The GEF Guidelines can be accessed at: http://www.thegef.org/gef/sites/thegef.org/files/documents/C.40.08_Branding_the_GEF%20final_0.pdf. Amongst other things, the GEF Guidelines describe when and how the GEF logo needs to be used in project publications, vehicles, supplies and other project equipment. The GEF Guidelines also describe other GEF promotional requirements regarding press releases, press conferences, press visits, visits by Government officials, productions and other promotional items. 

Where other agencies and project partners have provided support through co-financing, their branding policies and requirements should be similarly applied.

The NSC will carefully review these guidelines during the Inception Workshop to ensure full awareness of these requirements and adherence to them during GEF6.

Where other agencies and project partners have provided support through co-financing, their branding policies and requirements should be similarly applied.

Individual Grant Monitoring and Evaluation

The following minimum standards shall be applied for individual grant M&E:

Field monitoring visits

Every project should be visited at least twice in its lifetime, upon receipt of the first progress report from beneficiary organizations and during the following year. NSC members with relevant expertise in project-related technical areas may join the NC during these visits as appropriate.

Progress reports

Beneficiary organizations should submit half-yearly progress reports to the Country Programme Manager along with a financial report. A forecast of resources needed in the following period should be submitted by the grantee to the Country Programme Manager as a requirement for disbursement of next instalment.

Final report

Beneficiary organizations should submit a final report summarizing global benefits and other results achieved, outputs produced, and lessons learned. The final report should also include a final financial statement.

Final Evaluation

A final evaluation will be done for each project. The Country Programme Manager should validate the terms of reference for these evaluations and vet the evaluation consultant. The cost of evaluation will be part of the grant budget.

Grant Project Audit

The SGP Country Programme Manager will organize audits to randomly selected grantee organization on a risk basis. 

M&E Workplan and Budget

	Type of M&E activity
	Responsible Parties
	Budget US$

Excluding project team staff time
	Time frame

	Inception Workshop and Report
	· Project Manager

· UNDP CO

· UNDP SGP UCP Global Coordinator

· 
	Cost: 5,000
	Within first two months of project start up 

	Measurement of Means of Verification of project results.
	· UNDP/SGP UCP Global Project Manager will oversee the hiring of specific studies and institutions, and delegate responsibilities to relevant team members.
	To be finalized in Inception Phase and Workshop. 


	Start, mid and end of project (during evaluation cycle) and annually when required.

	Measurement of Means of Verification for Project Progress on outputs and implementation 
	· Oversight by Project Manager 

· Project team 
	To be determined as part of the Annual Work Plan's preparation. 
	Annually prior to ARR/PIR and to the definition of annual work plans 

	ARR/PIR
	· Project manager and team

· UNDP CO

· UNDP SGP UCP Global Coordinator

· 
	None
	Annually 

	Periodic status/ progress reports
	· Project manager and team 
	None
	Quarterly

	Mid-term Evaluation
	· Project manager and team

· UNDP CO

· External Consultants (i.e. evaluation team)

· SGP UCP Global Coordinator
	Cost:  20,000
	At the mid-point of project implementation. 

	Final Evaluation
	· Project manager and team, 

· UNDP CO

· External Consultants (i.e. evaluation team)

· SGP UCP Global Coordinator
	Cost: 20,000
	At least three months before the end of project implementation

	Project Terminal Report
	· Project manager and team 

· UNDP CO

· local consultant
	0
	At least three months before the end of the project

	Audit 
	· UNOPS
	Cost: 20,000
	At Mid-term

	Visits to field sites 
	· UNDP CO 

· UNDP SGP UCP Global Coordinator (as appropriate)

· Government representatives
	For GEF supported projects, paid from IA fees and operational budget 
	Yearly

	TOTAL indicative COST 

Excluding project team staff time and UNDP staff and travel expenses 
	 US$ 65,000


	


	Individual grant level 

	Type of M&E activity
	Responsible Parties
	Budget US$
	Time frame

	Field monitoring visit
	· SGP Country Program Manager and team

· NSC members
	Indicative cost: 

10,000
	At least three times annually. 

Additional visits on a risk basis

	Monitoring of and technical support to community application of M&E methods and tools
	· SGP Country Program Manager

· National consultant (preparation of training materials and training delivery)

· NSC members
	Indicative cost: 

10,000
	Half-yearly

	Progress reports
	· Beneficiary organization

· SGP Country Program Manager
	No cost
	Half-yearly

	Final report
	· Beneficiary organization

· SGP Country Program Manager
	No cost
	End of project

	Final evaluation
	· National consultant

· SGP Country Program Manager

· Beneficiary organization
	Included in project grant budget
	End of project

	Audit
	· SGP Country Program Manager

· Beneficiary organization
	5,000
	At least one audit of randomly selected projects

	SUB-TOTAL COST
	25,000
	

	TOTAL indicative COST of Project M&E

M&E of projects. Excluding project team staff time and costs included in project grant budget
	US$ 90,000
	


PART iII:  certification by gef partner agency
GEF Agency Certification

	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for CEO endorsement under GEF-6.

	Agency Coordinator, Agency Name
	Signature
	Date 

	Project Contact Person
	Telephone
	Email Address

	Adriana Dinu

UNDP-GEF Executive Coordinator
	
	
	Diana Salvemini


	212-906-5094
	diana.salvemini@undp.org
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ANNEX A:  PROJECT RESULTS FRAMEWORK
Please see pages 50-61 of the Project Document.
ANNEX B:  RESPONSES TO PROJECT REVIEWS 

GEF Secretariat: all comments were cleared at PIF approval. 

GEF Council and STAP: no comments to be addressed
ANNEX C:  STATUS OF IMPLEMENTATION OF PROJECT PREPARATION ACTIVITIES AND THE USE OF FUNDS

	PPG Grant Approved at PIF:  US$ 80,000

	Project Preparation Activities Implemented
	GEF/LDCF/SCCF Amount ($)

	
	Budgeted Amount
	Amount Spent To Date
	Amount Committed

	Baseline research; Strategic Results Framework draft; implementation/management arrangements defined; first draft ProDoc; revisions – international and national consultant


	40,000
	22,462
	17,538

	Baseline Assessment Workshop and consultation
	25,000
	23,042
	1,958

	Travel stakeholders and other participants


	15,000
	14,840
	160

	
	
	
	

	Total
	80,000
	60,344
	19,656


 
ANNEX D.  LETTERS OF COMMITMENT TO CO-FINANCING
Attached separately
� See Annex 4 for calculation rationale


�   If at CEO Endorsement, the PPG activities have not been completed and there is a balance of unspent fund, Agencies can continue to undertake the activities up to one year of project start.  No later than one year from start of project implementation, Agencies should report this table to the GEF Secretariat on the completion of PPG activities and the amount spent for the activities.  Agencies should also report closing of PPG to Trustee in its Quarterly Report.
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