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PROJECT INFORMATION

REQUEST FOR CEO ENDORSEMENT
PROJECT TYPE: FULL SIZE PROJECT

Project Title: Mainstreaming biodiversity conservation, SFM and carbon sink enhancement into Mongolia’s
productive forest landscapes.

Couniry(ies) Mongolia GEF Project ID 4744
GEF Agency (ies) FAO GEF Agency Project 613958
. ID:
Other Executing Ministry of Environment | Submission Date February 6, 2014
Partners and Green Development
GEF Focal Area (s) Muiti-focal area Project Duration 60
(Months)
Name of Parent Project Agency Fee (§) 358,636
Program
A. FOCAL AREA STRATEGY FRAMEWORK
Focal Area Expected FA Qutcomes Expected FA Outputs Trust Grant Co-
Objectives Fund | Amount | financing
() ()
BD2 Outcome 2.1: increase in | Output 2.2: National and | GEF 1,679,929
sustainable managed | sub-national land use plans | TF 10,350,000
landscapes/sectors that | that incorporate biodiversity
integrate biodiversity | and  ecosystem  services
conservation. valuation.
Output  2.3:  Production
landscapes under sustajnable
management.
Outcome 2.2: Measures to | Output 2.1: Policies and | GEF 103,816 1,400,000
conserve and sustainable | regulatory frameworks for | TF
use biodiversity | production sectors.
incorporated in policy and
regulatory frameworks.
LD2 Outcome 2.1: Enhanced | Qutput 2.1: National policies ; GEF 157,895 4,165,000
enabling environment | that guarantce smallholder | TF
within the forest sector in | and user group tenure
semi-arid and sub-humid | security.
Zones.
Outcome 2.2: Improved | Output 2.2: Innovative SFM GEF 473,684 575,000
forest management in | practices introduced at field | TF
drylands. level.
Outcome 2.3: Sustained | Output 2.3: Sustainable SFM | GEF 260,293 700,000
flow of services in forest | interventions to | TF
ecosystems in drylands. increase/maintain forest
cover in dryland production
landscapes.
Output 2.5 Information on
participatory SFM
technologies and  good
practice guidelines
disseminated for national
uptake and adoption,
SFM/REDD- | Outcome 1.1: Output 1.1; Effectiveness of | GEF | 68,642 650,000
i forest policy and related | TF

legal and regulatory




frameworks that integrate
SKFM principles and promote

participatory forest
management.,
QOutcome 1.2 Output 1.2 (a). Forest area | GEF 842,105 1,945,000
under sustainable | TF
management.

| Output 1.2 (b): Enhanced
catbon sinks from reduced
forest depradation.

Total Project Costs 3,586,364 | 19,785,000

B. PROJECT FRAMEWORK

Project Objective: Sustainable forest management in Mongolia’s forest landscape secures the flow of multiple
ecosystem services and benefits, including biological diversity, reduced degradation, and carbon storage, while
enhancing resilience to climate change.

Project Component [ Grant | Expected Outcomes Expected Outputs Grant Confirmed
. type Amount | Co-
%) financing
(6]
Component I | TA Outcome 1: Enabling | 1.1 National policy and | 483,972 4,400,000
Strengthened institutional, policy and | decision-makers
institutional, policy regulatory framework | recognise importance of
and regulatory for Sustainable PFM | carbon  storage  and
framework (including  increased | biodiversity conservation
revenue  to  local | in participatory forest
communities; reduced | management (PFM),
carbon
emissions/increased 1.2 Strengthened
carbon  stocks, and; | national policy on co-
biodiversity management,
conservation)
1.3 Ministerial approved
Foresiry Planning
Guidelines to Soum and
Aimag governments (that
promote sustainable
PFM).
14 A Unit in Forest
Development and
Research Centre (FDRC)
empowered to integrate
biodiversity conservation
and carbon storage into
all participatory forestry
in Mongolia
Component 2: | TA Oufcome 2: 121 Continually 1,483,076 3,785,000
Models for Sustainable PFM is | improving forest
participatory  SFM demonstrated that leads | planning and
that improve to improved | management in 16
livelihoods, livelihoods, advanced Forest User
conserve biodiversity conserved | Groups (FUGs).
biodiversity and and reduced carbon
reduce emissions/increased 2.2 Simple REDDH-
emissions/increase stocks. type incentives




carbon stocks.

demonstrated in 16
advanced FUGs,

23 Biodiversity

conservation  practices
demonstrated in 10
priority, advanced FUGs.

2.4 Increased
revenue from timber and
non-timber forest
products at the 16
advanced FUGs.

Compenent 3:
Expanding
biodiversity
friendly, climate
friendly
participatory SFM.

TA

Outcome 3
Sustainable PFM that
conserves biodiversity,
reduces  degradation
and reduces carbon
emissions/increases
carbon stocks
expanded ACTOSS
significant areas of
northern forests.

3.1 Eight PFM
Extension Offices
(established -in  inter-
soum Forestry Units).

3.2 FUG Associations at
Soum, Aimag and
National Level.

3.3 Formal PFM
methodology in
Mongolia enhanced with
measures {0 conserve
biodiversity and reduce
carbon
emissions/increase
carbon stocks.

34 84 simple 3-year
PFM Plans approved,
‘Certificates’ issued and
Plans implemented by
FUGs (resulting i
revenues increase, forest
ecosystems  conserved,
biodiversity  conserved
and carbon emissions
reduced/sequestration
increased).

3.5 84 10-year SFM
Plans  prepared and
approved.

1,274,076

10,000,000

Component 4: M&E
and information
dissemination

TA

Qutcome 4: M&E and
information
dissemination

4.1 M&FE  system
operating and providing
systematic  information
about meeting project
outcome and  output
targets

4.2 Midterm  and
final evaluations

43 Information
dissemination

130,000

600,000

Subtotal

3,371,124

18,785,000




Project Management Costs (PMC) | 215240 1,000,000

Total Project Costs | 3,586,364 | 19,785,000

C. SOURCES OF CONFIRMED COFINANCING FOR THE PROJECT BY SOURCE AND BY NAME s

[ Sources of Co-financing | Name of Co-financier Type of co-financing Amount of co-financing
{source) (&)
Government Government of Mongolia | Grant (investiment) 12,825,000
GEF Agency FAQ Grant 960,000
Bilateral Government of Germany | Grant 5,400,000
(GiZ)
Bilateral Government of Finland Grant 600,000
Total 19,785,000

D. TRUST FUND RESOURCES REQUESTED BY AGENCY, FOCAL AREA AND COUNTRY

Grant
GEF Type of Country Agency Fee Total ($)
Agency | TrustFund | Focalarea | o @ Global a‘“"&’;‘ S " w (a + by
FAO GEF Biodiversity | Mongolia 1,793,182 179,318 1,972,500
FAOQ GEF LD Mongolia 896,591 89,659 986,250
FAQ GEF SFM/REDD | Mongolia 896,591 89,659 986,250
Total Grant Resources 3,586,364 358,636 3,945,000

"In case of a single focal area, single country, single GEF Agency project, and single trust fund project, no need to provide
information for this table. PMC amount from Table B should be included proportionately to the focal area amount in this
table,

F. CONSULTANTS WORKING FOR TECHNICAL ASSISTANCE COMPONENTS:

Component Grant Amount Co-Financing Project Total
International Consultants 406,100 1,740,000 2,146,100
National/Loeal Consultants 503,300 384,750 888,050

G. DOES THE PROJECT INCLUDE A “NON-GRANT” INSTRUMENT? NO.

PART II PROJECT JUSTIFICATION

A. DESCRIBE ANY CHANGES IN ALIGNMENT WITH THE PROJECT DESIGN OF THE ORIGINAL PIF

A.L. National strategies and plans or reports and assessments under relevant conventions, i
applicable, i.e. NAPAS, NAPs, NBSAPs, national communications, TNAs, NCSA, NIPs, PRSPs,
NPFE, Biennial Update Reporis etc.

The PIF provides an accurate description of the Project’s alignment to national strategies and
plans.

1. More detailed information is provided in the FAQ Project Document, Section 1 E,

2. Following PIF approval (in mid-2012), several new and revised laws related to natural
resource management and the environment were approved. This included laws pertaining to:
Environmental Protection; Fees for using Natural Resources; Soil and Combating Desertification;
Forests and; Water, Under the revised forest Law, the government is preparing 23 implementation
decrees. Several are pertinent to this Project. Until now, 11 of these have been approved, including;
Regulation of Soum or intersoum Forest Unit and Incentives to reforestation and forest protection.
Details are provided in FAO Project Document, Annex 6.




A.2 GEF focal area and/or fund(s) strategies, eligibility criteria and priorities

3. The PIF provides an accurate description of the Project’s alignment to GEF focal areas and
strategies.
4, More detailed information is provided in the FAO Project Document, Section 1 E.

A.3 The GEF Agency’s comparative advantage

5. The PIF provides an accurate description of the FAOQ’s comparative advantage to implement
this Project.
6. More detailed information is provided in the FAO Project Document, Section I D.

A. 4 The baseline project and the problem that it seeks to address

7. The PIF provides a description of the baseline project and the problem to be addressed. This
description is valid. However, the FAO Project Document provides a much more detailed description
of the baseline project and a more thorough analysis of the problem to be addressed.

8. Section A of the FAO Project Document provides an analysis and details of the biodiversity
loss, land degradation trends, forest degradation and carbon loss. It describes the underlying threats
and trends. It also describes current forestry management and practices, and latest developments.

9. Section A also describes and analyses the barriers to sustainable forest management and
sustainable land management and biodiversity conservation. These are:

¢ TInadequate capacity amongst the Forest User Groups FUGs);
e Inadequate capacity in local governments agencies to provide extension services;
e Absence of a complete, comprehensive model of PFM;
e Poor functioning and incomplete markets for forest products and the poor development of the

value chain; and,
o  Gaps remaining in the national enabling environment and persistent resistance to PFM.

10. These are fully in line with the analysis in the PIF.

11 The baseline project is described in the PIF. Tt has evolved subsequent to PIF approval. Full
and updated details are provided in the FAO Project Document, Section 1 C. The following Table

summatizes the developments in the baseline project.

Baseline PIF baseline Revised baseline Revised
Project financial
component contribution
Government of | Support to PFM and FUGs, through | Upscaled support to PFM and 12,825,000

Mongolia national and local  govemment | FUGs, through national and
agencies. local government agencies.
Support to sustainable forestry Upscaled support to sustainable
: forestry.
Suppott to developing REDD+
FAOQ Grant support to the Project and to | Grant support to the Project and 960,000

closely related parallel, linked projects.

National Forest Program Facility

to closely related parallel,
linked projects.




Contribution to UN REDD,

The National Forest Program
Facility has ended and so
cannot co-finance.

GiZ A series of investments related to | Asin the PIF, except: 5,400,000
strengthening FUGs, forestry, forest
enterprise  development, biodiversity
conservation and adaptation to climate

The focus on strengthening
FUGs has been modified to
focus on  forest business

change. development and enterprise
skills;
GiZ is contributing greatly to
forest monitoring and
development of REDD+
Government of | Forest research and forest inventory | As in the PIF, $600,000
Finland work.
Total 19,785,000

12, The total baseline has increased signiﬁcantly from $14,350,000 to $19,785,000. This is
mostly due to the increased investment from the Government in forestry and PFM.

A, 5 Incremental/Additional cost reasoning: describe the incremental (GEF Trust Fund/NPIF)
or additional (LDCF/SCCEF) activities requested for GEF/LDCF/SCCF/NPIF financing and the
associated global environmental benefits (GEF Trust Fund) or associated adaptation benefits
(LDCE/SCCF) to be delivered by the project

13, The PIF provides a description of the activities and strategies to be supported by GEF.

14, The activities and strategies have been greatly elaborated following the detailed studies and
consultation during the PIF stage. Full details of the activities are provided in the FAO Project
Document, Section 2 A, and Annexes 1 (Results Framework), 2 (Workplan) and 3 (Resulis Based
Budget).

15, The overall approach and the nature of the activities, and of the Outputs, are completely
consistent with those set out in the PIF.

16. With regards to Outcome 1, subsequent to PIF approval, the institutional, policy and
regulatory framework related to community-based natural resource management has evolved in
Mongolia. Notably, in late 2012, several new and revised laws related to natural resource management
and the environment was approved. Then, under this revised Law on Forest, the government is
preparing 23 implementation decrees. Currently, 11 of these have been approved (details in the
Project Document, Annex 6). These developments mean that certain outputs identified in the PIF are
no longer pertinent — the Project can focus on helping to operationalize these regulatory instruments
rather than preparing new ones.

17. With regards to Outcome 3, it is important to note that the decentralization process has gained
momentum in Mongolia subsequent to PIF approval. This has led to two new entry points for
mainstreaming global environment issues into forestry. First, the government is establishing Forest
Units at the Soum and inter-Soum level. These Units will play a key role in supporting FUGs. This
Project will develop the capacity of these Units to mainstream land management, biodiversity and
carbon into the work of FUGs. Second, Associations of FUGs are beginning to emerge in many
localities. These civil society associations are a good way to promote inter-FUG networking, and for
FUGs to interact with the Government at various levels. As these Associations emerge, the Project
will lend support and use them as an entry point for developing FUG capacity.




18.

Finally, in order to facilitate project management, project internal coordination and externat

communications, the grouping of activities and Outputs has been revised in the Project Framework
(see Annex 1). The linkages between the PIF Outcomes and the new Outputs are presented in the

following table.

" PIF Outcome . - "~

“Outputs from the revised Project Framework

- that contribute to the PIF Outcome

Pertinent Indicator from
- the revised Project .
" Framework

1.1 Enabling institutional,

policy and  regulatory
framework for SFM and
participatory ~ biodiversity
conservation

1.1 National policy and decision-makers recognise
importance of carbon storage and biodiversity
conservation in PFM;

1.2 Strengthened national
management.

1.3 Ministerial approved Forestry Planning
Guidelines to Soum and Aimag governments (that
promote sustainable PFM);

1.4 A Unit in FDRC empowered to integrate
biodiversity conservation and carbon storage into
all participatory forestry in Mongolia.

policy on co-

1.1 Government budgetary
support to the forestry and
wildlife sectors,

1.2 Issuance of legal or
regulatory instruments.

1.3 New Unit established
responsible  for  both
biodiversity and carbon in
PFM.

2.1 Scaled-up sustainable

2.1 Continually improving forest planning and

2.1 Increases in population

and participatory  forest | management in 16 advanced FUGs; of indicator species (musk
management systems | 22  Biodiversity ~ conservation practices | deer, saker falcon) at
mainstream biodiversity | demonstrated in 10 priority, advanced FUGs. | prioritized [0 (FUGs).
conservation, Eight PEM; 2.2 Enhanced biodiversity
3.1 Extension Offices (established in inter-soum | conservation and
Forestry Units); management over 80,000
32 FUG Associations at Soum, Aimag and | hectares (16 FUGs) of high
National Level; biodiversity forest.
3.3 Formal PFM methodology in Mongolia | 3.2 Biodiversity
enhanced with-measures to conserve biodiversity | conservation  objectives
and reduce carbon emissions/increase carbon | mainstreamed into PFM
stocks; Plans covering at least
3.4 84 simple 3-year PFM Plans approved, | 454,000 hectares.
‘Certificates’ issued and Plans implemented by
FUGs (resulting in: revenues increase, forest
ecosystems conserved, biodiversity conserved and
carbon emissions reduced/sequestration
increased).
3.1 Demonstrated forest | 2.1 Continually improving forest planning | 2.4 Increased revenue from

recovery and  reduced
degradation from grazing
and browsing pressure by
livestock.

and management in 16 advanced FUGs2.4
Increased revenue from timber and non-

timber forest products at the 16 advanced FUGs;

34 84 simple 3-year PFM Plans approved,

SFM activities.

3.1 454,000 hectares of
forestlands under improved
multi-functional

‘Certificates’ issued and Plans implemented by | management 2).

FUGs (resulting in: revenues increase, forest

ecosystems conserved, biodiversity conserved and

carbon emissions reduced/sequestration

increased).
3.2 Objectives and methods | 2.1 Continually imptoving forest planning | 2.3 Direct avoided
to enhance carbon storage | and management in 16 advanced FUGs; emissions and increased
potential of forests | 2.2 Simple REDD+type incentives | absorption of Carbon (in
integrated in forest | demonstrated in 16 advanced FUGs; 16 FUGs).
management and decision- | 3.1 Eight PFM  Extension Offices | 3.4 Direct and indirect
making. (established in inter-soum Forestry Units); avoided emissions and

32 FUG Associations at Soum, Aimag and | increased absorption of

National Level;

33 Formal PFM methodology in Mongolia
enhanced with measures to conserve biodiversity
and reduce carbon emissions/increase carbon

Carbon (in 84 FUGs).




stocks.

4.1 Enhanced capacity and | 1.4 A Unit in FDRC empowered to integrate | 3.3 Capacity of local
knowledge base for forest | biodiversity conservation and carbon storage into | government to  support

and wildlife management | all participatory forestry in Mongolia; PFM and FUGs (Capacity
and monitoring, 2.1 Continually improving forest planning | development scorecard —
and management in 16 advanced FUGs; see Annex 9)
3.1 Eight PFM Extension Offices

{established in inter-soumn Forestry Units);
32 FUG Associations at Soum, Aimag and
National Level,

A.6. Risks, including climate change, potential social and environmental risks that might
prevent the project objectives from being achieved, and measures that address these risks:

19, The PIF provided an initial risk assessment. The Risk Analysis was validated during the PPG
process. The PIF assessment was considered largely valid; however some clarifications and
modifications were recorded. The revised risk assessment is provided in the following Table.

Risk/Assumptions

Rating
Impact/

Probability
High-Low (5-1)

Mitigation Measure

The scope of forest activities that FUGs
are permitted to undertake continue to be
so restricted by Government policy that
FUGs cannot generate enough revenues
from PFM for it to act as an incentive.

Impact; 4
Prob: 2

Currently, national and focal governments restrict
FUG in-forest economic activities almost entirely
to cleaning, NTFP collection and limited grazing.
Timber harvesting, even thinning, is not allowed.
This means that the large sources of revenue are
not accessible to FUGs,

The government has good reasons to maintain this
restriction, based on past experience and on the
current low capacity of almost all FUGs in
Mongolia.

The Project has several strategies to mitigate this
risk: (i) continually increasing capacity of targeted
FUGs; (i1} developing co-management
mechanisms whereby FUGs do not directly harvest
but receive much of the revenue from harvesting;
(iii) seeking to pilot thinning and limited
harvesting by the most advanced FUGs, and; (iv)
undertaking advocacy and policy work at national
level.

It is strongly believed that significant progress can
be made on this measure.




Risl/Assumptions

Rating
Impact/

Probability
High-Low (5-1}

Mitigation Measure

Climate change impacts may increase to
the extent that even if the project
implements activities to improve land
conditions in forest lands it may not be
enough to make a difference. Moreover,
new climate change related threats could
emerge, such as insect infestations or
disease.

Impact: 3
Prob:2

The forests are currently vulnerable to fire and
pests — these are two vectors that are likely to be
exacerbated by the impacts of climate change.

Although the project cannot remove the dangers
associated with climate change, by improving
management and monitoring, it will directly
increase the landscape’s resilience and ‘climate
change adaptive’ capacity. That is, the capacities
developed under this Project will increase the
capacity of FUGs to adapt to climate change,
thereby lowering the risks associated with climate
change. For example, FUGs will have increased
capacity to monitor/mitigate the incidence and
impacts of pests and fires. '

This situation will be monitored in a continuous
manner by the Government and FAO.

Note: the great deal of deadwood currently lying in
Mongolia’s forest is a fire risk, which is likely to
increase with climate change. The Project should
lead to more collection of this wood, thereby
reducing this risk associated with climate change.

Financially sustainable models of
biodiversity conservation measures in
northern forests cannot be developed.

Impact: 2
Prob: 3

To a great extent, improved forest management
will equate to improved biodiversity conservation,
and the Project will contribute to this.

However, in cases where biodiversity is threatened
by factors other than poor forest management,
sustainable models of biodiversity conservation

are required. This applies for example to threats
such as poaching, over-grazing and infrastructure
development, This is a challenge in all countries. If
financially sustainable models are not determined,
the biodiversity will be exposed to the threats once
the project is finished.

In response, the Project has a major activity in
Outcome 1 to determine innovative and
sustainable financial models (i.e.: Study and
workshop on innovative financing mechanisms of
biodiversity conservation in northern Jorests).
Following this, this situation will be meonitored and
appropriate management responses implemented.




Risk/Assumptions Rating Mitigation Measure
Impact/

Probability
High-Low (5-1)

Globaily, the development of REDD+ is Impact: 1 To some extent, the Project is based on the
delayed leading to lower enthusiasm for Prob: 4 premise that in the near future global REDD+
REDD activities in Mongolia. funds will be available to provide an incentive for
sustainable forestry in Mongolia (i.e. as part of a
post-2020 global climate change agreement that
includes REDD+ as a mitigation option for
developing countries). However, global
negotiations under the UNFCCC related to
REDD+ may not advance, and the funds for
REDD+ may not materialize.

The Project treats REDD+ as one possible source
of finance for sustainable forestry. However, it
does not pin ail hopes on REDD. Studies show
that in most cases sustainable forestry in Mongolia
will be financially viable even without large
REDD+ funds, and this Project will develop this.

This situation will be monitored in a continuous
manner by the Government and FAO.

A.7 Coordination with other relevant GEF financed initiatives

20. In line with recent development in the GEF portfolio in Mongolia, the FAO Project Document
(Section 4 A) provides an updated description of the approach to coordination with other initiatives in
the GEF portfolio.

21. Notably, appropriate coordination will be assured with the following:

* UNDP/GEF Mongolia’s Network of Managed Resource Protected Areas, a medium-sized
project scheduled to start in late 2013;

* UNDP/GEF Strengthening Protected Area Network In Mongolia Project, which started in
2011;

* UNDP/UNOPS/UNESCO/GEF Integrated natural resource management in the Baikal Basin
transboundary ecosystem - a two country (Russia and Mongolia) project focusing on the
Baikal basin.

B. Additional information not addressed at PIF Stage

B.1 Describe how the stakeholders will be engaged in project implementation:

22, A study of stakeholders was undertaken as part of the preparation of this Project. The findings
are presented in the FAO Project Document (Annex 7). The analysis looked at governmental (national
and local), non-governmental, academic, community and international stakeholders and partners. The
analysis summarized their pertinent activities, it delineated geographical and thematic overlap with
this Project, it provided basic budgetary information, and it identified potential collaboration
activities/mechanisms.

23. The most important stakeholders for the success of this project are the FUGs and the Inter-
Soum Forestry Units. The Ministry of Environment and Green Development (MEGD), the Ministry of
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Industry and Agriculture (MJA) EGD, and the Soum and Aimag governments are also key. To the
extent that they emerge naturally, FUG Associations will also be important. Finally, international
partners working on PFM are also key partners.

24, Mongolia is moving towards a decentralized governance structure. Accordingly the Aimags
(provinces) and Soums (districts) have immediate authority over many natural resource use and access
issues, The national government sets broad natural resource use parameters while Aimag and Soum
governments have immediate authority over territorial ecosystem management. For example, in most
cases, Soums may determine the location and extent of grazing activities, water use and extraction,
and the consumption levels of many biological resources. In 2009, MEGD adopted a regulation that
makes it mandatory for local government to support communities that are interested in setting up
community managed areas under the Fotestry Law and the Environmental Protection Law. The
maximum duration of related resource management agreement between local governments and
community groups was extended from 5 to 10 years, providing a greater incentive for community
based nafural resource management.

Key sovernment agencies

25. The Ministry of Environment and Green Development (MEGD) has overall responsibility for
the management of forests. Its roles and responsibilities include supervising the implementation of
forest legislation, making and enforcing rules and regulations for forest protection, ensuring intetr-
sectoral coordination for forest protection. They also include some practical measures such as setting
the Annual Allowable Cut, approving forest management plans for Aimags and issuing or
withdrawing licences for Forestry Professional Organizations. MEGD also houses the focal point for
the Rio Conventions and GEF. MEGD is also responsible for management of the protected area
system. MEGD will lead Project implementation.

26. Within MEGD, the Division of Forest Protection and Coordination of Reforestation in the
Department of Policy Implementation Coordination takes the lead for managing and supervising the
forestry sector, This Division has a unit responsible for developing PFM.

27. MEGD recently established the Forest Research and Development Cenre (FRDC). FRDC is
the implementing arm of the Ministry, responsible for operationalizing policy, including PFM. It has
the mandate to develop capacity in local government agencies to support PFM, to directly support
development of a PFM system, and to prepare and maintain forest databases and inventories.

28. The MEGD is also establishing River Basin Committees for the 29 river basins in Mongolia.
It aims to establish these within the forestry units at Aimag, Soum or inter-Soum levels.

29, Another key national agency is the Ministry of Industry and Agriculture (MIA). MIA works
closely with herder communitics and increasingly with FUGs. It is responsible for supporting
cconomic and livelihood development, including in rural and remote areas, and manages several
related large national programmes.

Coordination

30. Coordination will be assured by the MEGD and the FAO office in Mongolia, MEGD will
ensure coordination with national initiatives, whereas FAO will facilitate coordination with
internationally supported initiatives. Regular meetings between MEGD, FAQO and the Project will
monitor coordination and seek ways to optimize it.

31. The Project is designed to coordinate closely with ongoing related initiatives. This
coordination has several forms: (i) coordination with “baseline programmes or projects” — this refers
to projects/programmes that provide critical baseline investments on which this GEF investment is
built; (i) coordination with other, related GEF projects in Mongolia and in the region, and; (iii)
coordination with other national and international initiatives with which lessons can be shared. For
details, see the Project Document, Section 4 A.
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B.2 Describe the socioeconomic benefits to be delivered by the Project at the national and local
levels, including consideration of gender dimensions, and how these will support the
achievement of global environment benefits (GEF Trust Fund/NPIF)} or adaptation benefits
(LDCF/SCCF):

32, Recent rapid economic growth in Mongolia has led to many benefits for many of the people
of Mongolia. Poverty is on a downward trend: according to the World Bank it decreased from 39.2
percent in 2010 to 29.8 percent in 2011. Substantial progress has been made in achieving the
Millennium Development Goals (MDGs). Notwithstanding, Mongolia remains an impoverished
couniry highly dependent upon its natural resource base. The majority of the population is spread
across small urban centers and the vast steppes, where the predominant activities are herding catile,
sheep, goats, horses, yaks and camels, Herding, agriculture and community forestry play key roles
providing employment, alleviating poverty and enabling marginalized communities to connect into
the national economy. Sustainable and participatory forestry is seen as a way to bring rural
communities into the market and a way to improve livelihoods in rural areas.

33. Most of the recent economic growth is a result of rapid expansion in the mining sector.
Although good for the overall economy, this has tended to focus economic growth into a small part of
society. It does not create many jobs. Experience from other countries suggests that such a lack of
economic diversity can undermine the equity and sustainability of economic development. On the
other hand, the forestry sector is known to create jobs and support a more equitable socio-economic
development. In Mongolia, there is the potential to develop the forestry sector, and therefore
contribute to diversifying the economy and contributing to increased overall economic health. The
Project will contribute to this equitable development.

34. The project is designed to focus first on enabling 16 target Forest User Groups (FUG) to
improve sustainable forest and land management practices and to mainstream biodiversity into those
practices. These 16 FUG include a total of 442 members of which 212 are women, or 48%. The
average size of each FUG is 25 members. Each of these FUGs has a registered management plan and
a business plan. The principal activity for each FUG is livestock raising, although all FUGSs recognize
the potential for high levels of revenue from forestry. A pillar of the participatory forest management
approach being promoted by the Project is to increase the economic benefits the FUGs can derive
from sustainable forest management.

35. Many project activities aim to develop livelihoods and generate revenue for FUGs. Table 3 in
Part I, Section A of the Project Document provides key economic data on the 16 FUGs. As can be
seen from Table 3, largely with the support of FAO cofounded work, many of the FUGs have already
started generating significant revenue. Moreover, the PPG consultations identified many additional
revenue generating activities, which are summarized in Table 6 under Output 2.4 of the Project
Document. Output 2.4 seeks to enable stakcholders to remove barriers preventing them from
generating greater amounts of revenue from sustainable forest management activities. And indeed
this work sets the target of helping the 16 FUG increase their SEM revenues by 100%, from
~$3,161/FUG/year baseline to ~$6,200/FUG/year by end of project (results framework indicator
target value).

36. To enable FUGS to achieve this, the Project supports planning, management and skills
development related to income-generating forestry practices. Two Project outputs (2.4 and 3.4) focus
entirely on developing business skills in the FUGS. Finally, the Project will also help local
communities to access regional and national markets, by: (i) facilitating access to transport links; (ii)
facilitating access to credit programmes for small-scale technology and; (iii) linking community
producers of natural forest products to SME users.

37. Component 3 of the project is designed to upscale good practice to 84 additional FUG, which
include approximately 2100 members, of whom approximately 45% are women. This is also expected
to have a multiplier effect. For example, once the FUGs have approved management plans, they will
be able to hire people from nearby towns and villages to work in the forest, for example collecting
wood for use and sale. This can make a substantial contribution to local employment. Overall, the
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project expects to have meaningful socio-economic benefits for the target 16+84 FUG and their
members.

38. Finally, an important element of social sustainability is the Project’s attention to gender
issues. A senior expert on gender issues will be recruited (part-time) to develop an approach to
gender, to ensure the Project is managed so as to have a positive impact on gender, and to establish
the necessary monitoring framework to monitor gender.

B.3 Explain how cost-effectiveness is reflected in the project design:

39. In line with GEF strategy, the GEF finances only the ‘incremental costs’ of achieving the
global environmental benefits. This means that the FAO/GEF project builds on top of a large baseline.
With a baseline and co-financing of over $20 million, the FAO/GEF costs are less than 20% of the
entire Project. For every $1 invested, FAO/GEF gains over $5 of impact.

40, The Project follows on from previous collaboration between FAO and Mongolia on PFM.
Evaluations of these previous projects stated “the implementation of the Project was efficient and
effective” and the “approach has proven effective”. The Project will build on the lessons and
implementation approach of the previous phases of the support fo ensure cost-effectiveness.
Moreover, the present Projects builds on the specific implementation arrangements — rather than
reconstructing new ones — which include capacity in the MEGD, capacity in the FAO office, a cadre
of dedicated and competent staff' and capacity in the Aimag and Soum governments.

41, Several alternative designs and approaches were considered for cost-effectiveness during
project design. These alternatives included providing more hardware and focusing all capacity
development efforts on national government agencies. Ultimately, it was decided that these
approaches would not have as much impact per input, hence the chosen focus of developing the
capacity of the Forest Units through a learning-by-doing approach?, i.e. their capacity will be built as
they support FUGs, thereby achieving two results with one sets of activities. This approach underlies
Qutcomes 2 and 3.

42. The Project also intends to minimize the use of international consultants where national
oxpertise is available. This will reduce the travel costs and the costs of consultancy fees.
Notwithstanding, where international expertise is unique or exceptionally credible, it will be utilized.

43. At the FUG level, the Project will rely extensively on farmer-farmer and FUG-FUG
experience sharing. Not only is this less costly than using national or international experts, but also, if
well managed and backed up with global expertise when pertinent, it is can also be the most effective.

C. DESCRIBE THE BUDGETED M&E PLAN

44, The FAO Project Document provides a detailed description of the monitoring, reporting and
evaluation to be undertaken during the Project (Sections 4 E and 4 F).

45, Full details of indicators, bascline values and targets are presented in Annex 1 (Resuits
Framework).
46. Monitoring and cvaluation activities will follow FAO and GEF monitoring and evaluation

policies and guidelines, Monitoring and evaluation of progress in achieving project results and
objectives will be done based on the targets and indicators established in the project Results
Framework (RF) (Annex 1). The project Monitoring and Evaluation Plan has been budgeted at
USD 130,000 (sce Table below). Integrated into ali Outcomes, the Project monitoring and evaluation
approach will also facilitate learning and mainstreaming of project outcomes and lessons learned into
international good practice as well as national and Jocal policies, plans and practices,

! Notably the four Field Facilitators — see section on implementation arrangements in the Project Document.

2 GEF support will provide a small amount of hardware — mostly office equipment and simple forestry
management and monitoring equipment, Co-financing will lead to investments in larger scale wood processing
equipment.
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47, A summary of the envisaged M&E activities is provided in the following table.

M&E

tiv.
Inception PMQ, supported by the LTO, BH, Within three months USD 10,000
Workshop (TW) and GCU of project start up
Project Inception | PMO, LTO, BI, and GCU No later than one -
Report imonth post IW.
Field based PMO, MEGD and other relevant Periodically - to be USD 40,000
impact agencies to participate. determined at
monitoring inception workshop.

Supervision visits

LTO, other participating units and

Annual or as

The visits of the LTO

consultation with the project team
including the GCU and other
partners

and rating of GCu required and the GCU will be
progress in PPRs paid by GEF agency
and PIRs fee. The visits of the
NPC and CTA will be
paid from the project
travel budget
Project Progress PMO, with inputs from NPD, PCC | Semi-annual USD 0 (as completed
Reports and other pariners by CTA and PMO)
Project PMO supported by the LTO and Annual Paid by GEF agency
Implementation cleared and submitted by the GCU fee
Review report to the GEF Secretariat
Co-financing PMO, NPD Annual - {as completed by CTA
Reports and PMO)
Technical reports | PMO, LTO & Participating Units As appropriate -
Mid-term External Consultant, FAQ Office At mid-point of USD 40,000 for
Evaluation for Evaluation in consultation with | project independent consultants
the project team including the GCU | implementation and associated costs, In
and other partners addition the agency fee
will pay for
expenditures of FAQ
staff time and travel
Final evaluation External Consultant, FAQ " At the end of project USD 40,000 for
independent evaluation unit in implementation external, independent

consultants and
associated costs. In
addition the agency fee
will pay for
expenditures of FAQ
staff time and travel

Terminal Report

CTA, LTO, TCSR Report Unit

At least two months
before the end date
of the Execution
Agreement

0 (as completed by
CTA and PMO)

Total
Budget

USD 130,000
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Part I1I: Approval/Endorsement by GEF Operational Focal Point(s) and GEF.
Agency(ies

A, Record of endorsement of GEF operational point(s) on behalf of the
government(s): (Please attach the Operational Focal Point endorsement letter with
this form. For SGP, use the OFP endorsement letter).

Name Position Ministry : Date
(mm/dd/yyyy)
Dr. A, Enkhbat Director of Ecologically | Ministry of Nature, 12/06/201 1
Clean Technology and | Environment and Tourism of
Science Division Mongolia
GEF Operational Focal
Point

B. GEF Agency(ies) Certification

This request has been prepared in accordance with GEF/LDCF/SCCF/NPIF policies and
procedures and meets the GEF/LDCF/SCCF/NPIF criteria for CEO endorsement/approval of
project

Agency Coordinator, | Signature | Date Project Telephone | Email Address
Agency Name {month, day, ; Contact
year) Person
Gustavo Merino, Jeffrey +39-06- jeffrey.griffin@faoc.or
Director, Investment February 06, | Griftin 57055680 | g
Centre Division 2014 Environment
Technical Cooperation o Officer
Department A3, Technical
FAO Cooperation
Viale delle Terme di 2 Department
Caracalla
00153, Rome, Italy
Barbara Cooney
FAO
GEF Coordinator
Email:
Barbara.Coonevi@fao.of
24
Tel: +3906 5705 5478

15




Annexes

16




Ll

- 101U2AUT }$210] [EUCHEY [qreduoo-+JCriry ssodmdpnu sau s BHOFUOA JO jred S USNERHApUT JUSUIAMSEIW 00)5 WOGTed
152303 rem3ar pue (Surddewr Aopednred pue gIn/Bursuas sjowsr yBnong) sisAfpue jerreds Jo UOTRTIqWOD © YSNONY) PAIMSeEsWw 9q [[IM SIFOUaq Uogred pajeldI-asford Joarpul PUe 1RI
joalosd 150d ¢ + sread joaloxd 7 reu

TZLP0L 61
-0€07889°9-

v 7
TT6STO0S

‘23upyo apun]d
o1 20Ua1]1594
Butouryua  apym
‘98D401S  UOQGADD
pur ‘uoypppi3sp

TOSTOITLL. | LSS T68ST-
IO | 96V SSYIT

____m%ﬁmms- T TLOOF0ET
| 96C'01'ST < 16T 769°T

BYLGVEEST | 000T9TEEE | 0000636l | 90FL6E [ IBFWECT | o ouidsed

Badeliric -

: L : 27 B S SO TA0Y paonpad
Tre 098 e8T | GOLO9V0EL | 6CLeV6T | LSS 6Ly ST 61 9L¥8 v 2533 SUOISITa 60T (D) uoqre) “Ansaoarp
i MM_H%U (sxeak 17) | (pz-9 saedk (samak jo  uondiosqe on3oporg
SU0 dox [e301 puEs) h.sﬁ.au.m € AWONMQ waload € 133load) (370D} sanfe A PoseaIOmL MEWEQE
1ooloig s BIORIOR Iapun -350d) 94 19aloay pue aulpseq pue SUOLSSTHIA n.&mxw.:m q
pue  spodor 30 %87 DadY8 | SHAAT PRI PSPIOAE 30SIIPW | pup 2014475
agddy NO pue wang wla1545002
snsua0 (ssewry PRZILqRIS | apdnpni fo
) PEPIIM 0T ~ PRIOSUON [[E uoyendod | mopf oy samoas
« EEWMMM [euomEN Suiseelom 10 oyqess uonendod | 10J ‘Snswsd Z10Z) STSY | 1eop NSO | advospupy 1s240f
alqussod om%mv “UONEIGLIO ) 5, D1jOSUOW
Quond oq KISIOAIPOIG B IROUNIM TuaweSewet | wz  qusweSvun
01 SNUTUOD [[iAs e pue ‘WAd Iepm paNRLIQ | #sa.40f ajquuinisns
wesdord A spodar “SUOTIBIUSLIO UOHBAISSUOD ANSISAIPOIq | sSeUme ¢ U saxedy | Ausiapolg pue 2A19300
vsfoxg | Teelo i sisatoy SurSeue J[e ‘seXeioay WO ¢ Io s3ewie [ | 0007001 eyl SS9 | NAS paAoxdury Bo.ao.ﬁ
. -\ uoyouofuy | : P L e e e e ,GEP.ES
. suopdumssy | fo aoanog L pSuppgeafoag fopug L b augasog e 1omnpip - | pup anoalgo -

NI0MauIRI s)MsIY 139foxg — [ xouuy



81

01 pazpuoud ‘SPOOUI3AT]

1® (Uoo[Ey JIoes aacadun

‘DN Aq ‘Ioap ysnur) | jey WAS

us3ELepun %0¢ Aq asearour o3 uonendod uooyey JaxTeg “peloxd Jo sqyuow | sewads sogeo1pUI Atojedronired

Supoymon XIS 31y ur paysfqelss | yo  uopemdod | 1og S[SPOIY

Aroredionreg %01 Aq eseaiou] 0) notendod 1aop ysnA aq 01 awfasey | u sesearou] | 1z yusuodwo)

BIJOSUOIN w1 Anso103 Aroredionued jje OJU] 952I0)S UOQIED PUR UONBAISSUOD Ais0AIpO1q 9)eISajul 0 pasomodira DA W NN V1

"(ALEd s1qeureisns jowioad 121)) SPRUNLSA0S Sewry pue Wnog o} ssulspmo) Sumuue]g Anss1o 4 peacxdde yeumstany ¢ 1

JueuIaSEUTI-00 U0 Aorjod [pUoHEU pausyISusns 7'|

N U UOHEBAISSUOD AIISISAIPOL] PUR 95€10)8 T0qIes Yo souepiodun 3STUB008I SIONRW-UOISIHap pue Ao1j0d [euonEN 'l

:smding

(uoneAISSTIOD

AIs1eaIpory ‘pue

‘$3[2015 TOQIED P

SBSIOUN/SUOTSSITD

Uogiey  paonpal

*KI0IOALT 15310] 10] ‘SONIIMUILIOD

Aprerodway sfqrsuodsar TS | [BI01 03 anumaAsy

SI pue  ‘AUSIOAIPOL] | UI ToOqQED puw Pasearu

08png I0op  Sumou K IJ | Ansiearporq 1309 Swpnour)
/semypuadxa 0]  9oEpuew  peolq | Joy  ojgisucdsar | WNAd QqruIeisug
TUSTILIRAOS spodal “UOQIRD PUE ANSISAIPOIG JO) | B SBY 31 ~ PoySI[qeIse paysiqelss | 107 Iomsureq
o waforg | Aroedes pue sepuem Sujpnioul ‘I\IJ U0 passnoo] 3rup) B SBY DU | Apuasar  sem ¥Ad | mun MON Aioremsar

0} somssaxd "SIUSUNLIBAOS WNOS PUB SLTITY 0} SOUI[OPING) MaN syusumpsur | Pue Lorod
a1poltad spodox ‘WAdAueweSeuew | AiopmSar Jo ‘Tenonnynsuy
andsap 19f01g JUSWISSEUBIL-00 UO UONNJOSAI MAN | -00 10} ISIXe j0u o(T | [#83] Jo aouenss] Funqeny
Hoddns 1 WO

JIDTLISAOS

pauaed Sromatrer
2Al3021 {aunpasvg "S103998 AJI[P[IA Axojemizal

01  SNUIUOY | 40f w pue Ansa10] | pue Aorjod
4 SI0199S | 12 HOpDUWT) op o) 1xoddns ‘Teaonnsur
SJIPIIM suodor "SIIATIOE ANSaI0] ArmyeZpng psusiSuang

pue 182104 | QYN UONMUIZI§ | 2 01  uofpiur 6% JUSUIMLIBAOL | 1] jusuodmon
Sl el donpuofur: R P e I S | a.m:&..u“zo
~ suoydanssy | fo 20unog’-. Y saSam paafodd fo puy ouyaspg | .. somowpur | pup aagaalag




6l

10U qusmageuewt | paAoIdwl Ispun AUSISAIPOL(
suoda TuowreSeURW H0gIR) PUR AJISISATPOIq | 1sox0f  opduns  Jng | spuepseroy o Surpuedxy
sfo1g | Suraaod Amy ‘sueyd WIS Te24-01 Sunueweidun [fe oI O 001 | POOS ARy SO 91 | SAIeIY 000 FSY | € Jusnodwo))
SO PRIURADPE 91 23 Te S1onpoid 159107 JAGUII-UOU PUR JqUIL) WIOY] STIUSASY PISBIISU] '
s0y14 padaeApe ‘Arorid o] W polensuowep seoioeid UOIBAISSUOD ANSISAIPOId €7
SO PAOURAPR 9] UL PRIRLSUOUIRp SeANUaoW adA-+qqoy siduws 772
SO peourApe 9 Ut juswadeuew pue Furuue(d 1saroy Sutaordun Aenunuo) 17
:smdmng
suepd
ssamrsng 9
ond 2[qe) 88s) DNLA/IILES SOLIALIOE NS
pue  suodax - ST SNUSADI AFBIZAR O] | WION  SNUAASI
weloid 25etaar uo D] 15d OZ°9S 1SLI] 18 0] “ONUAADI UL SSBAIOUT 24,001 | SDNI 91 Yl $S0OY poseaI]
S[EAOWIAT
/SUOISSIID
99€°0£F 1 | duIpPsEq 1L
$15210]
‘poT- WO STRAQW .
LEGVIT wo % n%uw o $30015 pa
15210} _ 1/STUOISSIID
$E6°219°T | woxy suotssiug (sDNA 91 | woqreo  peonpar
uonelsaiojep| | U} (D) UOQIED | pue  PaALeSEOD
QLE'LL WO SHOISSIRT | | 10 uondiosqe AJISISAIPOIQ
M.Eeﬂoot 1 0na9raw paseaion ‘SPOOTIRAT]
[EAOWIAY] | WHOXT - S|BAQIDE o Ak
spodex "PRANWS JOU/PIAOWRI| e L enorser pue  SUOISSIHER pasoxdun
walo1d | 97001 WO 79 I0A0 “00(0Id oY JO SIBAK JAL AUl ISAQ|[suowssimd | peproAR 09I | 01 spes] 1
"1S210] | pojensuomap  sI
AJISISAIPOI] | JALId S[qeurEIsng
Sy Jo (sond | iz AWOINQ)
91) S2IB399Y
00008 A0
juoweFeusl | "SOOIS UOQIED 2
"SOIIATIOR | PUR UONEAISSUOD | SBOIOUL/STOISSTIID
-spodax "KNSISAIPOIq IO | juoweSeuew ou  puw ANSIDATPOI 20npa1
0q | s1oyestpur pue s1981e) ‘SanIALIoR 189D 9ARY SUB[J INJS DN fa4-Q] | Sseusleme [9A9] MmO paduRquUy | pue ANSISAIPOI]
(sDn) JAISSUOD
_ | wopvuitofur 1. e ST e | somonmg <
. suopdwnssy | fo asunog | S jaSmy poafodd fo puy Caugasog | aomorpup | pup aanoafgo




0T

Cf  IINOS Jequunsieg

91 JearysiEe]
91 SSUIYS WINUSYY
01 WINOS PAOTY]

[m8m
L] UISSUIYS  sIeN
3 unmuusS e
¥ JSPI-yDIy
A mnos nagmg
81 BRIRYY TRPURIA

wnos
11 se[nqueyy

21025 77 3Mf) 15340

‘(¢ st oney

PMmos JuUn yoes Jerp (6 ety

Sunel mnumXew SYJ | 998 — pIEDSIOdS

‘6 Xeuwy ur papraoxd wowdopoasp

ST 9Iqm  ole[dmon Anoeden)

AL "mofeq agEr I SOt pue

Ul U UYoes 10J 21095 | AL woddns

998} o[qussod 21028 | 0}  (UAWIIAACS

suodax 129[01d JO pUS £q 98E 0} “[[BIDAC 94(¢ AQ 9SBAIOUI O, [B101 T6L JO MO [T | [890] Jo Arorde)
193f01g

*SaIe]oay

000°SY

1589[ 1B SULIBA0D

sield Ndd oxn

potEanSUIRI

-suerd saAndaiqo

surodal ANSIDAIPOIG JOT | NAd W ANSISAIPOIY UOTIBAISSUOD

wofoug | yunoooe Apereudordde yeuy suejd IS Sunuewordun are sONA 001 | Jo Surmeansuien op AJISI0ATPOTY

T

TusmsFeren

uogJes pue

puB | SaWONN(
woy sHNA 00t
QU3 $apM[OUT STY})

JostuaFeuem

*$15210]

UISYLIOU Jo
seare  JEeONIudS
ssome  pepuedxe
S003S UOQIED §3
SBOIOUI/SUOISSIUIY
UoQIEs  $eINpaI
pUe uonepeidop
ssonpal
‘AJIsI2ATPOIY
SAIDSUOD  Terp)
WAd s[qeureisng
€ IWOMNNO)

AS
Aroyedionaed

Ajpuary

. suopdwnssy |

R um.%.._u\muw@umkuﬁ.zm.. :

AjsIaalpolq  Buipnjouy

[eUOLOEN;-L N

| sommopur

aleward “A[puery

- i @Eeuhzo
L puD 24390




IZ

wefoxd pue uonejuswadut 109(0xd 30O JeeA ¢ Aq MO PILLIED UOHEN[RAS [RUL] UOTTEPTAUIHOI]
PoUSTIqRIS? peluowedun | pue MO poLLEBD
are - “moneusuedurn SHOUEN[EAD | SUOHBNIBAS [RUl]
SOOI Ovd | weloxd jo ieef pmm Jo pue £q MO PILLIED MAILASL WP | [eU) IO ULRIPIW ON | pue TLISIPTIA
Surse)s  pue ajIsgeMm TOTIRTUIISSIP
TOLRUIPIOOD 102f01d Smissaooe TOlIeuLIoyul
‘TeoTuyoQ] | mOTIBULIONUT SINSIA | pue APIN
100lo1g NS M uondeoun yeford je pauIuRep 29 0L YRPO) pgumy | WO
‘pasoidde pue paredard suwld NS 14-0L ¥8  S°€
‘(pasealour uoneLsaNbas/PeOnNPsI SUOISSIIID UO(IED PUE PAAISSUOD AYSIAIPOIq
‘POAISSUOD STUAISASOOS JSAJ0] ‘OSLAIOUI sonudaar :ul Sunpnssl) sOr)d Aq pajusws[durt sueld pue pensst SareouI), ‘panordde suefd NI Teed-¢ ofdwis #8 #¢
‘$H001S TOGIED SSBIIIUL/SUCISSIIUS UOGIE 39NPaI PUBR AJFSISAIPOI] JAISSUOD 0] SAINSLSTW YIIM Paoueyua B[0FUOI UL ASOTOPOTISU NI [BUL0d  €°¢
‘(AT [BUOHEN PUR TeWy WNOS I8 SUONBR0SSY D4 T'¢
(1) ATS3I0 ] WIOS-I9NH UL PAYSI[qeIsa) SeoTI0) UotsuapxXy IWAJ WS 1§
ssmding
(sOn4
vg W) uoqe)
Jo uondiosqe
posearoul
PUB  SUOISSIUUS
OIS JOU/PIACTUSY PRpIOAR  JI8XIpUT
27003 uorru ‘g Jeao “wefoigd oy Jo smak sA A IOAQ pue 1921
LeT
£1 pasysnjsueieg
11 Teprettiuapty
6 LR
ra wnos 1sjuf
01 reueSEAT
Z1 Jopun)-Semnyyy
Z1 umos uesmng
3 wnos Jaguy
T UENOS AUy
11 umos 10guoy
6 WROS-19U]
€1 wnos JIf
wnos
6 [23Ussiuoso],
€1 IHOWTOTUOIA
L vopmuofur | B e S soutoom
. suondumnssy” |- jfo aounog * - y28uam palodd o pug: 2UIISHg 2OIAPUL L puD 2a803(q0




[#4

UOLBUIUISSSID TOTIRULIOFN] ¢ f
SUONBN[BAS [BUL) PUE ULIIPIN  7'p
$103re3 Jncino pue awono joafo1d Funest noqe uoREEUOFUI SIRWANSAS SUpLAcd pue Sunersdo wasAs W 1+

:sinding
SUOISSDS

Surren PoTeTIRSSIP

oy pue  paysiqnd

UOTIBULIOTU] SIUSWMO0P

21sqoM 2onoexd

1oefoid wox 1s9g, /. poties]

SpeO[IAMOp SU0SSaY,,

U | Jo  Iaqumpy + 159 1Y Jo JoquInpy

oneuamadun s109lo1d armyng

paue)s  seq pue smp o

wolord pue pajeiodioom s
I : woymIOfur R S | somormg
suoydunssy | fo ao.unog | w34vy 12fosy fopug Ll ouneseg - Ldomotpur | pup aapoafgo




£T

Fe

e TETT YL EL
siding Jo suonduoasagq
11 ered

9V uonosg

:(HT-0AD) 3sonbay

jusmwasiopuy  QAD
¥e

ETETT V1 €1
sinding Jo suondLosacg
“$67 qdeiderg

€L ydeiSereq
qg uondey

(coqoag) yarmnaogg
walory ovd

FuLmo[ Aqaleyy ‘o3ueyd sjewnd o3 idepe of SO Jo Apeded 9y} aseaIul s
joofoxg st Jopun padofeasp sanoedes oy, -Ajoedeo sandepe s8ueqa ojeULl]D pUE
aouorisal §,0dedspue] oY1 9SEAIOUI APDAHP [[IM I ‘SULIONUOUl PUB STILFEUL
Suaoxdun Aq “oFueyo elewId Yua peleIoosse sraSuep o) saowal jouues joaford
oy gBnoqy “siset0y eSeurw Iepeq o1 (sH.) sdnoid 1sn 15010) 91 Jo Aoedeo
o3 weyiduans 01 — joafoxd oy yo siseydinn UTEWI ST SI ST J9BJ UL PUY  [[aM
se — opdoad o1 — swais4s [e1oos o3 sefrdde 1oafosd 2yl 18y 1deouos & ST ooUBIISTY

HOLNALISIp saroads Jse1o] pue 2d4) 15210] U 9FURYD SNONUTIUOI 3q [[IM TRUM
01 seonpeld juoureSeuewe sandepe Adde 1apeq o) DA oIGRER [[I4 SULIONUOW
pue Suuuerd juowsSeuewr jselol peaoidun ‘uonippe uy  efuyo QRUND
Jo spedun wew omy oy ‘sised pue SaI ©) SISAIO] JO AIULIISAI 2L S5RAINU
Apoanp M JuswreBeury 3se1o] paaoxdury  yoofoxd sigp jeo woddus oyl wm
paiedaxd swerd id ogmoeds opn peeISanun 9q [[ia 1 'SSWPMS NI 24 ¢ pue
ssaooxd (JALI) uemeSeurwr 3se10] Arojedonied oy uaISULnS ©) $OLUALOR oYl
o payerfaynr aq [[ia ] S[EIOLJO [200] Pue [euoneu Jof Surnen pue Jusurdoiassp
ummorumy O paerday oq MM 3 ‘¢ Jueuodmop Auo jou ‘sjusucdwon
e o pojeaSarm oq [[Ia uoneydepe oSueyo ojEwW[? ‘AmSEall 2adepe ue sy

" PSDISIP 40 SUOLDISIful J99SU] S YINS BB A2UD PINOD SIWB.H]
pRIpIad 2SUDYD 2IDUL]D MBU UBA0DLOP “Bousafiip v ayvut 0f y3nous aq jou Avw 11
SpUD] 158.40f 11 SUCHIPUO? puUp] 2A04duit 0F SaIIAIIOD Spuawaydiur 1oofo4d atp fi usas
Iy} JuAIXe ay) 0F aspaLoul (ot Sippdul 23upy 210D, 18T PAIOT ST 1T "aAnds(qo
s) Sumstyoe josloxd oy 0) SYSH oY) JO QU0 DPRIPISUOD ST SFueyd IwuID

“BI[OZUOIN
ur justreSeuet 150I0) 10917R (v o8ueyD ojewmyo 10efoad vonerdepe ue jou sI sTg)
guﬂoﬁ? ‘et sajou vqm Emﬁaoo STy} 10] JVIS UByl Weol cmaou Houﬁo‘a My,

"oBueys A1BWID O] SOULI[ISAT WRISASOIS
soURUUS O} 10818 PAPUMUL S} pue oandslgo josford oy
Janeq poddns [ seSueyo asay SurssaIppy ‘¢ Jueuodwoo
Jo SUITOSEAI [RIUSWILIOUT 2] PUE UON0as Jusuieres weqold
9Y) O} PIPPE 3¢ 0) SPI/U OS[E UOURULIOYW SI[] “BHOSUOIN
ur sadesspue] seaoy (Supoaye St 10) oere 01 ARYY
1 aSueyo ojewd ‘eeISap JEUM 0) PUR MOy ¢ Jusuoduwod
u  Appfdxe Sugeorpur AQ  Upny  peusyidusms  2aq
E:oo n =ys paugep SI omduey 1035foxd a3 gmzoﬁaw 1

JUSTINIOCE TI IURIIFOY

asuodsayy

W) IV LS

UOISNOU] WEIS01J MA0AN 7 ((Udd) ALd I€ JUIUWIUI0)) JV.LS 03 osuodsay

TuaWSSIOpud QgD 107 1senbay sty yInoIy) passaIppe 2q 0} sjuswarnbal oJ1aads ou spew (7107 Arenigad 01 PoIep) AId Ui JO MIIASY TeLEIDIDS JF0) 9UL

WOTSOU] WEI501J JA0AN / ((dd) Ald I8 JUPUWNI0,) JBLIEJ.I109S L) 0) osuodsay

"SMIIAY J93l0a g 03 asuodsay — 7 xduuy



144

(suorssius

DHO 103} g xouuy
+ Jusuodwon

(senjeA surjeseq

pue  s198re)ysIojEoIpUI
e 05} [ xeuuy
Poqoid OVA

aweSo[ 9 U1
[Fe1ep Ul pajuesald aJe 95y, "PRU0)UOW 9q PINo3 A8y J81) SULINSUS 0 PUE ‘Sansst
POOYISAT] PUR SIJoUaq [BQO[S TOQ I0] SONJBA SUISSEq PUBR §125IE)/SIONEOMUL
Jo juowdojaasp oy 03 pred sem uonmepe Zuoms ‘ssesoud DI o FuLing

a1t BUISSans AJUelmd §1 49D oYL SOriq om JO AlIQEIA
oy uo pusdep sjueunseaw jvaford jo Auqeureisns omy
se Aferoadse Yorn 01 yrepodm 0s[e 218 SPOOYI[AAT] [E90]
pue ywewdo[easp Tewmy 10} $IFIUSG-07) “Funioyuour yoedu
J0] Pasn 8q 01 aJe JeY) SpoiIem oy pue joedun smseswr o)
510720TpUI JO 301010 ajeridoxdde oy “s)JoUeq [BIUSLIUOIAUS
[eqo[3 jo Suppoeny oy spnpour o] Apomdxs sidoppasp
wofoxd o spurwel JviS b juweuodwio) Jepun ¢

‘] Xemry
"a1qe) SwAuedoosoe
pue 11 ydeiSemwyq

HHI-03O0

1 XaUuuy
220(J01J OV

"padoassp 1930 9ARY SI0JEIIPIL
3noioy) pue ‘pasiaal useq dARY (SOUIALDY pue sinding ‘seuroom()) ewrey3Io]
9} JO SIUSWA[d AUBTWI YNSOL B SV "$50001d UONEPI[EA B PUR TONBINSUOD pUBR
MITARI [221UYD3} YBNoJoY) 0) walgns sem swegdop ayy ‘sseooxd g oy Sunmcy

‘sndine 0] Surpes] sassesoad au a8
senAle pue ‘poped j02fo1d oy Jo pus oYYy Aq SIGRIGAIEP
waloxd 2y are smdino ‘snguuuos [ 1sfoid ay) yorm
0} SIUSHWIAIIYOR WeaNsUMOD Jofewr a1} juesaidal sawosino
Teq amsus o) juewdo[assp 109foxd oy Summp suonoes
9531 MBIARI O} [MJISN g P[Nom I ‘alojalsy] “(soureping
somoeid  poo3  Jo  uwopemIessip  pue  juswdolaaag
vy - oldwexs) senanoe efoid oq o1 Jesdde
smdine oy yo swos ‘uouippe u (JAJS UYSnOIp Ieak/))
1 00S°Ly JO uOIsSTUS poproae . o[duwexs) s;dino oq o
Teadde ¢ pue 7 sjuouodimos Jopun soUIONNO SN JO SWOS €

‘OAOQE [# JUSTITIO.)
0} asnodsal 298

"SAOQE [# JUATIUIO,) 0} osuodsay 03g

U2 X3Pt/ [e110da1eTI]0/5 10 YURqPIioM Xqamps;/: dny
- [esodoxd sy dojaAsp ©0) pasn 2q P[noo 1BYY [9A3] ANUNOD
a1l Je samsestw Uoneidepe pue SYSH 21D U0 UOHEUIIOFUI
[ngesn sepraoid osje [epod aSpajmouy] s5uryy aRUID
Jued pHoAy 94l juswdolsasp 1veford e o) smgnuod
Aewr ety sysu ofuegy SJPWID SSOIPPE 0] SAINSEOW
Sulpniour ‘ssAnosfqo Jo Jequnu ® ssuipno OV C,ApHIS
joopng Ausaiog eroSuop, (0107) TequUegA H , weiss
JUIWISFEURT JSII0) SAISUONN 2I0W £, UYSnomp oAsToe
01 syees 1o2foid oY SMSEOUW JUSTISOUBYUD SOUSIISAI

Al Joyuny SulAJoads spustuional JVIS ‘@IOULRYM,] 7

‘Burotzuy-02 Jo uolIug§ 1oa0 sepracid ‘wonedepe
uo snooj Suoxns e ﬁrs ‘eAenuL sG] (28upY) 2wy O swa1sd5005 15240,
423 fo uonmidopy pun Ajisdeaporg,, 199001g) JUSTILIBAOL) UBULIAL) a1 Aq papung
SADENIUI UE M uotendoos 9s0fs wr pajuswsidur 3q o) s1 13foxd sy “Ajeung

"38UuRYo SEWID 0] 20ULI[ISAI SulouRyUS OS[e T 0o lod
oﬁ mmaammmo w Dm wﬁnmﬁbnobm Ag omnmnu Empio ﬁrs vﬂﬂoommm mxmn mﬂ

L JUAWNIO( 11 90URJOY

asmodsay -

UMW) VIS




114

-a1qeordde roN
HHE-0AD

g Xouuy
JUAWTNOOP

o1 INOYSNOIYY,
Qo0Qold OV4A

) “(uoqied 0 spIeSal (s} § XoUuuy Ul pue
Taatmoop 192fo1d 51 W SpeW SIe SUOLEND A8y pue Yaetried 10w of A[uo ‘@3usy
TUSTWSSIOPUS QD 9Yi UL IO JUSWIOp 392[01d Y} Wl SUOLIEILD PasuaId)el-sso1o

10 sis1] Suof epraold o3 ustrired 9q 10U pInoMm I “I9AIMOY oM ITMIPRIE pUBR
OGIUAToS J[qIPAID Jo Apoq oFie] & wo peseq AjSuons st uStsop 1eford oy “sousy

“I0M DIUSPEOR PUR OIS JO APOq 5518] B U0 MAIp

OS[E %Y} JO OM) JSUEIOY Y [, Julwussasse Ajtoedes fuoqres 153105 “AHISISAIPOIq
BuLIBA00 DJJ o) Aq parusuraydear seTprys sery) (1) OV A Aq paredaid

SUAWMS0p Atew STIPNSU “I0M OTWISPEIE PUR SOUIUSIS JO Apaq 9518 € U0 4d1p
LI} UT gOTgAM JO YO8 ‘010 SJUAUISSISSE ‘SJUSUINOOp JUIes] SUossa| ‘saurjapms Auew
Jo uoneredaid sy 03 pay 10sloxd st Y, ‘(DrjoSuopy fo SD2D 15240 Ul UOHDAIZSUOD
pup jusuwzdpunul §20.mosa4 [paou Liopdionad iof awdofaasp pUORISU]
pup Sutpping L1ovdn)) 1weloxd Qv I/qom( snotasid oy sepun pasedard yiom jo
Apoq 23Ie] & (T) S90.MOS [EOIUYDS) 0M] U0 ATTARSY MaIp $59001d uSisap 1oaford sy L

-uSisep elo1d o woddns ur suotjeno SYHUSIos asn AJ[euondsoxs
0] UOLSHSTNS 9 PUR JUSWWO SIY} 10f VLS AUy} wresl ugisop 1alord ayy

‘resodouxd oy3 yo Suruurdispun ogNUaLIS

a1 oy Suans p[nos saomos SunL) "euspIae paysiqndun
SnEIOSLI I0 ‘seore paystqnd spnjaul Proo 259y,
"smonueAIIul 123fod pue ‘suraseq “uswerels wayqod

a1 11oddns 05 saouaerel SUIPPR SPUSUILIOIDI JVIS 9

*1 XUy ul sweyySo]
oY W SIOJdTPUT QYT
NMA-0ID

" XUUY UL SWRL30]
Yl W sioyedrpul ST
(19 oSed)

podar oeiedas ® s
a[qe[ieAr st Apras oy

“SAN[RA ANSIBAIPOI]

Jo a8psimony pasesrou; Apears pue ‘sjuerd p9 pue sueiquydure pue seqndar
MO “USY WRASS ‘SPNQ (7 ‘S[EWWEW 7] O IO] STIe]S UOHBAISSUOD paAoxdury
‘pAISSTOD SIEIIGEY 1S2I0] WISOT snbrum ((Ucore)

IoNes “I99p SO -°2°1) seroads J0JedIpul S[qelourna ‘Aay Jo voneudod Ul seseaIsull
[OPOOUT SIJOUSG ANSISAIPOIq OLIoads oY1 JO WO "SWAISAS003 15210 anbrun
JO SeXe1osy (0008 15BS] 18 JOAO SONIALOE UOLBAISSTOD ANSISAIpOL] juaweydury
Apoanp [ 109foxg o ‘ssevord Fumuueid HJJ S pue Aprys Sy JO Ynsal e sy

“(qng Iereequejeury Aq paxedeid wawaSvunw 15a.40f sarppdadoos Suttuautajdul

-Tesodoxd
a1 moySnory Apeem  peugep siwadde  UOIRAIISUOD
ANSIOAIPOLY U0 SNooY &y ‘Ajpuonmy) -sadeospue| paSeuewr
OJUl UOPBAISSUOD ANSIQATPOIq Surtuesnsurer YSNOIG
ssarpp 01 Syass 1ofoxd oy senqey pue sepads jeym
Apresps etowr surgep o) siadopeasp psfoxd oy seSemoous
VIS C‘orouusyung CAUSAIPOIq I0f SIOUsq  [2qO[3
o pondxe Sunjewr Aq GOT0SS SIYl Joyumy SuruayiSusys
‘QIojasey}  ‘spuewriosdl  JvIS  suopemdoed  uwawme)
OUON[] PUE SNIDJIYISOUI SNPSOIN ‘GzI[Iqels pue ‘saoxdun
o] A[UIewI aIe SIJoUsq AMSIOAIPOIQ SY1 Sjeorpul o) seadde

‘161 — 061 SRIey | §t Anunumuoo 243ym D240 Yyl up Smp)s AysisaIporg) MSIARI I0] 9[qe[IEAR [esodoxd oy “Ioasmoyg psulep Apondxs o sjyousq
2001 OVA | ST APNs SIyY ‘DJd Sy JSpUR Paonpuod sesm AUSISAIPOIq U0 Apmis djeredss uonensenbas uogies ay) yer: sjou o1 pasesd st JVIS G
t Jusuoduio))
(seneA durpeseq
pue  S195IR)/SIORIIPU
[ 105 [ xsuuy “pedur smsesw 01 0afoxd
UI-OHD

JUIEITIOCY UL 3TINAIY

S osmodsayg

® J0 Anms je sjusmsSueie yo Ajfenb oyl jo sowepodun
R JWWWOYy VIS e




Annex 3 — Statas of Implementation of Project Preparation Activities and

the Use of Funds

Provide detailed funding amount of the PPG activities Financing Status in the Table Below

1. Assessment of legal environment 6,000 6,000 T ¢
2. Baseline project description — mainstreaming 5,000 5,000 0
biodiversity

2(a). Biodiversity status and forest ecosystem 4,000 4,000 0
health assessment

3. Baseline project description —SFM and 3,000 3,000 0
enhanced carbon storage

4. Assessment forest information and data 6,000 6,000 0
management system

4(a). Knowledge attitudes and practices 7,000 7,000 0
5. Teasibility analysis and budget 19,000 17,357 1,649
Total s G 80,000 o A8 38 T 1,649
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