PART I: PROJECT INFORMATION
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REQUEST FOR CEO ENDORSEMENT
Project Type: Full-sized Project
Type of Trust Fund: GEF Trust Fund

Project Title: Sustainable management of mountainous forest and land resources under climate change conditions

Country Kyrgyzstan GEF Project ID 4761
GEF Agency FAO GEF Agency 615696
Project 1D
Other Executing -State Agency of Environment and Forestry Submission Date: February 07,
Partner(s) ~Ministry of Agriculture 2014
GEF Focal Area(s): | Multifocal Area Project Duration 48 months
{(Months)
Name of Parent SFM/REDD Agency Fee (8): 545,455
Program (if
applicable):
A. Focal Area Strategy Framework
Focal Area | Expected FA Qutcomes | Expected FA Outputs Trust | Grant Cofinancing
Objectives Fund | Amount ($)
(%)
CCM-5 [-Good management |-Carbon stock monitoring GEFTF 286,580 650,000
practices in LULUCF systems established
adopted both within the
forest land and in the wider
landscape
2-Restoration and 2-Forest and non-forest lands 1,531,602 4,700,000
enhancement of carbon under good management
stocks in forest lands, practices
including peatland
LD-1 1-An enhanced enabling 1-National policies that GEFTF 229,870 650,000
environment within the guarantee smallholder and
agricultural sector community tenure security
2-Improved agricultural 2-TyE)es qf innovative SL/WM 1,531,602 5,400,000
management practices introduced at field
level
3-Sustained flow of 3-Sustainable SL/WM
services in agroecosystems | interventions to increase
vegetative cover in
agroecosystems
4-Information on SLM 100.000 300.000
technelogies and good practice ’ ’
guidelines disseminated
LD-2 I-An enhanced enabling 1 .National policies that GEFTF 100,000 400,000
environment within the guarantee smaliholder and
forest sector in dryland community tenure security
dominated countries
2-Sustained flow of 2-Suitable SFMinterventions
services in forest to increase/maintain natural 765,801 3,650,150
ecosystems in drylands forest cover in dryland
production landscapes.




SFM/ 1-Enhanced enabling 1-Types and gunantity of GEFTF 243,290 750,000
REDD+-1 environment within the services generated through
forest sector and across SFM (2 PES schmes covering
sectors a total of 4,000 ha)
665,800 2,500,000
2-Good management 2-Forest area (25,050 ha)
practices applied in existing | under sustainable management,
forests separeated by forest type
Total Project Costs 5,454,545 19,600,150

B. Project Framework

Project Objective:

Global Environmental Objective: to enhance the enabling environment in the forestry and agricultural sectors and sustain the
flow of ecosystem services, including enhancement of carbon stocks in forests and agro-ecosystems

Project Development Objective: to contribute to the sustainable management and enhanced proeductivity of mountainous silvo-

agro-pastorai ecosystems and to improved productivity and mountain livelihoods in the Kyrgyz Republic

Project Grant | Expected Outcomes Expected Outputs Trust Grant Confirmed

Component Type Fund Amount Co-financing
& ®

Component 1: ; TA Outcome 1.1 Enhanced 1.1.1 Forestry and land policy, | GEFTF 527,455 2,000,000

Strengthening policy, legal and and legislation for SFM and

of the institutional framework SLM developed and improved

enabling in forestry and land

environment management for 1.1.2 Cross-sectoral strategies

for sustainable integrating SFM/SLM and/or strategic agreements

forest and principles and practices between sectoral authorities

land into naticnal and local on integrated land-use

management level land-use plans: management developed and

{agriculture, foster cross-sectoral

rangelands Strong enabling cooperation

and environment facilitates

transitional integration of SFM and 1.1.3 Operational mechanism

areas) SLM into land-use for ensuring better

(SFM/SLM) planning at national collaboration at national level

level, in 8 oblasts and in
12 rayons

Ouicome 1.2 Increased
understanding and
awareness on roles of
SFM/SLM and LULUCF
in carbon sequestration
and GHG balance:

60 policy makers, 300
technical staff, 200
extension agents, and
7,000 farmers and
herders applying
SFM/SLM practices
leading to improved
management of 661,200
ha of forest lands,
611,100 ha of pasture
land and 776,000 ha of
arable lands in the target
areas in the long term

(MA, SAEPF, NASG,
technical research institutes)
and enhanced communication
between national and Iocal
levels developed and
implemented

1.2.1: SFM/SLM based on
resource user associations
(pasture, forest, water) is
effectively promoted in the
project areas and respective
local resource management
institutions are fully functional

1.2.2 Training and awareness
creation tool kit on roles of
SFM/SLM,and LULUCT in
carbon sequestration and GHG
balance prepared and
disseminated




Component 2; | TA QOutcome 2.1 Manage- 2.1.1 National LULUCF and GEFTF 2,414,549 7,800,000
Enhancing ment of existing forests REDD+ Strategy and Action
carbon stocks and trees improved: Plan developed and
in dryland operationalized: LULUCF
forest through 25,050 ha of forestlands | sector assessment improved,
innovative under improved national climate change
management multifunctional forest mitigation standards in the
and managemernt LULUCEF sectors drafied and
rehabilitation submitted for approval by the
practices Avoiding emissions from | GoK
forest degradation of
107,567 tCO2 eq/year 2.1.2 Multifunctional and
participatory forest
management planning
covering at least 25,050 ha of
forest pifoted
2.1.3 Carbon monitoring
system established for forests
and various dryland land use
systems
Qutcome 2.2 Dryland 2.2.1 8,000 ha of degraded
forest areas rehabilitated/ { forest land
afforested through rehabilitated/afforested
introduction and through successfully
demonstration of demonstrated innovative
innovative technologies and practices
technologies/practices including agroforestry trials,
and pressure on forests controlled grazing,
reduced: windbreaks and roadside
plantations
10,000 ha of forestland
rehabilitated/planted 2.2.2 2,650 ha of tree
Contribute to approx. plantations established by
15,073 tCO2 eglyear local people with indigenous
carbon sequestration fast-growing forest trees, such
as poplar, salix, etc. in order to
18% increase in land reduce the wood demand from
productivity over natural forests (forest
baseline from SFM and | degradation prevented in at
SLM activities benefitting | least 8,000 ha of forest)
25,000 peaple [together
with Component 3] 2.2.3 Efficiency of fuelwood
use improved by introduction
of improved cockstoves,
home-based solar heating and
home insulation activities
Component 3: | TA Qutcome 3.1 Improved 3.1.1 200 demonstrations of GEFTF 1,737,945 8,200,150

Promoting
and
demonstrating
climate-
friendly
agriculfure,
including
pastures as
part of
sustainable

land and water

agricultural management
and rehabilitation
practices and techniques
in drylands by
demonstrating and
adopting agricultural and
agro-forestry best
practices that increase
vegetative cover and soil
fertility, reduce soil
degradation, and avoid

management GHG emissions:
{SL/WM) in
drylands Improved management of

innovative agricultural
practices covering a total of
5,102 ha of arable land

3.1.2 20,000 ha of non-forest
SFF lands/degraded
agricultural lands rehabilitated
using innovative
technologies/practices
successfully demonstrated




5,102 ha of arable land
and rehabilitation of
10,907 ha degraded
agricultural land
coniribute to carbon
storage of 58,530 tCO2
eq/year

Improved SLM and agro-
silvo~pastoral practices
and restoration on
20,000 ha non-forest
SFF lands contribute to
carbon storage of 62,088
tC02 eghyear

18% increase in land
productivity over
baseline from SFM and
SLM activities benefitting
25,000 people [together
with Component 2]

Component4: | TA Outcome 4.1 Monitoring | 4.1.1 M&E system operating | GEFTF 465,860 400,000
Knowledge and evaluation of project | and providing systematic
Inanagement, progress for adaptive information about meeting
monitoring results-based project outcome and ouput
and evaluation management to mitigate | targets
unexpected risks and
changes 4.1.2 Midterm and final
evaluafions
Outcome 4.2 4.2.1 Synthesis of lessons
Dissemination of learnt and generation of best
information and best practices
practices through
knowledge management | 4.2.2 Application of research
platforms, national and results and best practices of
international cooperation | Previous projects
and awareness raising
4.2.3 Integration of the project
into knowledge exchange
platforms
4.2.4 Environmental education
and awareness raising strategy
Subtotal | 5,145,809 18,400,150
Project management Cost (PMC) 308,736 600,000
Total project costs |  5.454,545 19,000,150
C. Sources of Confirmed Co-financing for the Project by Source and by Name ($)
See Annex F for letters confirming co-financing for the project.
Sources of Co-financing Name of Co-financier (source) Type of Co- Co-financing
financing Amount ($)
National Government SAEPF and MOA Cash 8,500,000
National Government SAEPF and MOA In-kind 3,000,000
GEF Agency FAQ Cash 2,100,000
GEF Agency FAQ In-kind 300,000
Bilateral Agency Gl7 In-kind 1,700,000
Others Mountain Partnership In-kind 1,716,850
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CSO Rijna Kench, Gadji In-kind 1,183,300

Other Multilateral Agency World Food Programme Cash 500,000

Total Co-financing 19,000,150

Note: ¥ Includes USD 5 million IFAD loan

D. Trust Fund Resources Requested by Agency, Focal Area and Country

GEF Type of Trust Focal Area Country (in 3)

Agency Fund Name/Global Grant Agency Total
Amount (3) | Fee (b) C=A+B

FAQ GEETF Climate Change Kyrgyzstan 1,818,182 181,818 2,000,000

FAO GEFTF Land Degradation | Kyrgyzstan 2,727,273 272,727 3,000,000

FAO GEFTF Multi-focal areas Kyrgyzstan 909,090 90,910 1,000,000

Total Grant Resources 5,454,545 545,455 6,000,000

F. Consultants Working for Technical Assistance Components:

Component Grant Amount ($) Co-financing (§) Project Total (8)

International Consultants 723,204 2,170,000 2,893,204

National/Local Consultants 810,288 2,500,000 3,310,288

G. Does the Project Include a “Non-Grant” Instrument? NO




Part II: Project Justification

A,

Al

A2

A3

A4

A5

A6

A7

Describe any changes in alignment with the project design of the original PIF*

National strategies and plans or reports and assessment under relevant conventions, if applicable, i.e.,
NAPAs, NBSAPs, national communications, TNAs, NCSA, NIPs, PRSPs, NPFE, Biennial Update
Reports, etc.

N/A

GEF focal area and/or fund(s) strategies, eligibility criteria and priorities
N/A

The GEF Agency’s comparative advantage

N/A

The baseline project and the problem it seeks to address

N/A

Incremental/Additional cost reasoning: describe the incremental (GEF Trust Fund/NPIF) or additional
(LDCE/SCCF) activities requested for GEF/LDCF/SCCF/NPIF financing and the associated global
environmental benefits (GEF Trust Fund) or associated adaptation benefits (LDCF/SCCF ) to be
delivered by the project

N/A

Risks, including climate change, potential social and environmental risks that might prevent the project
objectives from being achieved, and measures that address these risks

N/A
Coordination with other GEF financed initiatives

N/A

Additional information not addressed at the PIF stage
Describe how the stakeholders will be engaged in project implementation

For the last 10 years, Kyrgyzstan has been decentralizing and devolving its management authority over
natural resources. Local Self Governance, i.e. village administrations, have been empowered in their
governance tasks. Several resource user associations have been established at the local level and have
been delegated natural resources management tasks, such as water user associations, pasture user
associations, forest user association, or achieved long-term user rights over large territories, like the
hunters association. Other resource user associations serve as support and lobbying organizations of
individual users, like the association of bee keepers, tourism organizations, collection and processing
companies of medicinal herbs, but at the same time they are proactively participating in decision-
making processes on wider resource use planning.

* For questions A.1 — A.7 in Part IL, if there are no changes since the PIF and if not specifically requested in the review sheet of the PIF
stage, then no need to respond, please enter “NA” after the respective question.
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The use of forest, fish and hunting resources is still partly determined by state organizations. The Jatter
are now being handed over to the private sector. The delegation of forest management to forest user
associations and forest tenants (forest communities) is clearly envisaged by the government that
recognizes that collective or community based resource use is more efficient to consetve resources on a
landscape scale due to the fact that individual tenants tend to manage their own plots more sustainably,
and areas not allocated to any user become more intensively exploited.

In areas where the local population is living historically inside the forests, the reform of the forest
management system foresees handing over the mandate for management and production to the local
communities. Usually councils are formed which elect the executive body, with certain decisions made
by the council only. At the moment the establishment of production cooperatives at the tocal level is
also discussed in areas where the local population is living farther away from the forest resources.
Tntroduced in 2001, the JEM approach (decree 377) has led to the establishment of boards at the local
level with representatives from the community, the forest agency and women; these boards are
authorized to jointly decide on allocation of forest plots to tenants and extension of contracts. Such
mechanisms and instruments will be further developed and replicated during project implementation.

Taking into account the above stakeholder structure and for the coordination of activities of the two
main national agencies (SAEPF and MA) and several donors, a project steering committee will be
established at the national level under the overall coordination and secretariat of SAEPF, which will
include representatives of SAEPF, MA, and FAO with observers from other donors to the project
(IFAD, GIZ, Mountain Partnership, WFP), relevant national NGOs, and universities. CACILM with its
governance structures -national secretariats —may serve as coordinating structure of donor activities
once its second phase is launched.

Summary of project stakeholders,

Stakeholder Relevant roles

The State Agency on Government institution and implementing partner responsible for
Environment Protection coordination of the state programs on forest management.

and Forestry (SAEPF)

Ministry of Agriculture and | Government institution and implementing partaer responsible for
Melioration (MA) coordination of the state programs on agriculture and land management.
Oblast Executive An oblast is the sub-national political entity in Kyrgyzstan. SAEPF and
Authorities MA have separate divisions under the each oblast representing their

ministries at local level. The following oblast EAs will be actively
involved in the Project:

Issyl-Kul oblast;

Naryn oblast;

Chui oblast;

Jalal-Abad oblast;

Osh oblast

th I UL B e

Rayons A rayon is a second degree of administrative division below the oblast
level. The following rayons will be actively involved in the project:
Nookat rayon (Osh)

Nooken rayon (Jalal-Abad)

Suzak rayon (Jalal-Abad)

Kemin rayon (Chui)

Jaiyl rayon (Chui)

Moscow rayon (Chui)

Sokuluk (Chui)

Tuip rayon (Issyk-Kul)

. Aksuu rayon (Issyk-Kul)

10. Jety-Oguz rayon (Issyk-Kul)

11. Kochkor rayon (Naryn)

12. Ak-Tala rayon (Naryn)

O 00 AL s W

Resource user Key users and beneficiaries of the management and utilization of local




B.2

organizations (forest water, | forest and land resources that include both men and women involved

pasture etc), village living in this area.

administrations, farmers, s Leskhoz — state forest enterprises that allocate leases and use rights,

local communities harvesting, felling and selling timber and NTPFs, collect revenue (8 in
total)

o CMOs — transfer of forest areas for long-term use of the local people
residing in the forest area or its vicinity

»  Water User Associations (WUAs) — operation and maintenance of
irrigation systems and water distribution

¢ Jayit Committees — pasture committees granting pasture use rights

o Agricultural cooperatives

» Private farmers

NGOs Provide funding and implement small-scale initiatives, lobby changes to
policy and legislation (e.g. members of the Mountain Partnership:
CAREC, CAMP-Alatoo)

Scientific/Academic Support research on applied SFM and SLM (University of Central Asia,

institutions Forestry Institute, Botanical Garden of the National Academy of Science,

Soil Agrochemical Station under MA, Agrarian Academy)

Multi-lateral organizations | Provide funding, facilitate reforms, (e.g. FAO, IFAD, World Bank, etc.)

Bilateral organizations Provide funding and promote SFM and SLM (e.g. GIZ, TIKA, KOICA,
etc.)

Describe the socioeconomic benefits to be delivered by the Project at the national and local levels,
including consideration of gender dimensions, and how these will support the achievement of
global environmental benefits (GEF Trust Fund/NPIF) or adaptation benefits (LDCF/SCCF)

The rural population, women and youth in particular, lack employment opportunities, and overall
unemployment and underemployment is on the rise in the country. Unsustainable management of forest
and land resources is also significantly exacerbating the situation. This process is resulting in increased
internal and external labor migration. About 1 million workers, mainly men, are leaving their homes for
permanent and seasonal work leaving behind women, children, old and disabled people to tackle the
daily works, including agriculture and forestry matters, including cropping, supply of fuelwood for
heating and cooking, collecting non-wood forest products, etc. For many households, energy needs for
heating and cooking are primarily met from biomass sources, which have resulted not only in
deforestation but also economic costs, such as time, labor and health costs for the main resource users.

The proposed project will have immediate socio-economic benefits to and impact on the well-being of
vulnerable local people, particularly women, in project areas. The project will tackle the gender issue by
promoting SFM/SLM based resource user associations (forest, crop, land, water) in the project areas and
respective national and local resource management institutions, By improving the provision of goods and
services of agro-ecosystem and forest ecosystems, the project will have significant implications for food
production, rural development, productivity of sustainable economic activities, such as forest products,
and economic costs of addressing environment-related natural disasters, such as landslides and flooding.

To monitor project outputs and outcomes including contributions to socio-economic benefits specific
indicators have been established in the Results Framework (see Appendix 1).

Socio-economic _indicators will track:

The level of adoption by farmers and herders of environmentally and climate friendly production
practices, increase in forest and land producivity, and hectares covered will be monitored in a
gender disaggregated way to ensure adequate particiaption of women. Specific indicators include
hectares covered and communities involved in rehabilitation and planting of trees on forest land, and the
resulting income increase; hectares covered and farmers involved in conservation agriculture and
landscape-based management of natural resources and resulting income increase; and hectares covered
and herders involved in sustainable management of pastures and the resulting income increase. The

baseline and target for these indicators are established in the Project Results Framework and will be fine-
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B.3

tuned and included in the plan for each pilot site model. The overall target is an 18% increase in
productivity through SFM and SLM that will benefit 25,000 people.

The indicators for strengthening the enabling environment for SFM and SLM will capture;

Legal, policy and planning instruments developed - Integrated land-use management plans
incorporating carbon benefits from SFM and SLM; amendments to land code and forest code; national
soil fertility conservation strategy drafted; local decrees for oblasts.

Level of mainstreaming of SFM and SLM in policies and legal instruments — sector policies (i.e.
forestry, agriculture, environment) aligned with SFM and SLM principles and cross-sectoral strategies
on integrated land-use management; operational mechanism for cross-sectoral collaboration; and
resource user associations and local resource management institutions are fully functional.

Levels of created human capacities and awareness (by gender) — number of policy makers, technical
staff and extension agents with enhanced capacities in SFM/SLM, including carbon stock monitoring
and SEM/SLM measures, law enforcement and co-management mechanisms, and public communication
and awareness raising; number of farmers and herders trained and participating in: a) SFM, including
improved use of fuelwood, improved cookstoves, solar heating and home insulation activities, and b)
SLM, including conservation agriculture, integrated forest and pasture management, Farmer Field
Schools, PES schemes and Public-Private Partnerships. :

Section C below provides a more detailed explanation of the M&E plan and the complete list of
indicators.

Explain how cost-effectiveness is reflected in the project design

In the absence of the proposed Project, opportunities for sustainable forest and land management directly
geared towards enhancing resilience of Kyrgyzstan’s mountain ecosystems against climate change as
well as mitigation of climate change through carbon sequestration and avoidance of emissions from land
use, land use change and forestry would be limited, both because of awareness and capacity barriers, but
also because of a lack of access to knowledge about new and innovative SFM and SLM practices and
technologies, as well as mechanisms for scaling up of good practices across sectors, Investments made
by communities at pilot sites would be small and piecemeal, and they would fail to capture efficiencies
and up-scaling opportunities from coordination of policy implementation between the forestry and
agricultural sectors, from rayon, oblast up to national level. Without the Project there would also be
limited opportunities for harnessing of socio-economic benefits from out-scaling/horizontal spread of
SFM and SLM best practices through exchange of experiences at community level through Farmer Field
Schools, involvement of the private sector in Public-Private Partnerships, ctc.

The proposed project approach is deemed to be the most cost-effective and most likely to lead to
sustainable results, because the funds from the GEF will leverage substantial investment from both the
forestry and agricultural sectors and the oblasts and municipalitics involved in pilot site activities. The
project aims to improve the livelihoods of around 25,000 people by improving productivity by 18%. it
will enhance carbon stocks on close to 100,000 ha of land and avoid emissions and sequester carbon of
close to one million tCO2 eq over the duration of the project with indirect benefits due to barrier removal
in the forestry and agricultural sectors of close to 8 million tCO2 eq, which is deemed to be a very cost
effective use of GEF resources.

Describe the budgeted M&E Plan

Monitoring and evaluation of progress in achieving project results and objectives will be done based on
the targets and indicators established in the Project Results Framework (see Appendix). The project
Monitoring and Evaluation Plan has been budgeted at USD 190 000 (see table below). Monitoring and
evaluation activities will follow FAO and GEF monitoring and evaluation policies and guidelines.
Supported by component 1 will also facilitate learning and mainstreaming of project outcomes and
lessons in relation to monitoring of carbon benefits, and mainstreaming of SFM and SLM in sector
policies and development plans.




(a) Oversight and monitoring responsibilities

The M&E tasks and responsibilities clearly defined in the Projects detailed Monitoring Plan (see table
below) will be achieved through: (i) day-to-day monitoring and supervision missions of project progress
(NPIU and OPIUs); (ii) technical monitoring of carbon benefits and ecosystem “status” indicators (NPIU
and OP1Us in coordination with other relevant participating technical units at oblast level); (iii) specific
monitoring plans for carbon sequestration and emissions avoided (NPIU and OPIUs with suppott from
local communities and other stakeholders; (iv) midterm and final evaluations (independent consultants
and FAQ Evaluation Office); and (v) continual oversight, monitoring and supervision missions (FAQ),

At the initiation of implementation of the GEF Project, the NPIU will set up a project progress
monitoring system strictly coordinated with subsystems in each of the Oblasts. Participatory mechanisms
and methodologies for systematic data collection and recording will be developed in support of outcome
and output indicator monitoring and evaluation. During the inception workshop, M&E related tasks to be
addressed will include: (i) presentation and clarification (if needed) of the project’s Results Framework
with all project stakeholders; (ii) review of the M&E indicators and their baseline; (iii) drafiing the
required clauses to include in consultants’ contracts to ensure they complete their M&E reporting
functions (if relevant); and (iv) clarification of the respective M&E tasks among the Project’s different
stakeholders. One of the main outputs of the workshop will be a detailed monitoring plan agreed by all
stakeholders based on the monitoring and evaluation plan summary presented below.

The day-to-day monitoring of the Project implementation will be the responsibility of the NPIU driven
by the preparation and implementation of an AWP/B followed up through six-monthly PPRs. The
preparation of the AWP/B and six-monthly PPRs will represent the product of a unified planning process
between main project partners. As tools for results-based-management (RBM), the AWP/B will identify
the actions proposed for the coming project year and provide the necessary details on output targets to be
achieved, and the PPRs will report on the monitoring of the implementation of actions and the
achievement of output targets. Oblast-specific inputs to the AWP/B and the PPRs will be prepared based
on participatory planning and progress review with local stakeholders and coordinated through the NPIU
and Field Offices, facilitated through project planning and progress review workshops. These inputs
would be consolidated by the respective Field Office before forwarding them to the NPIU who will
consolidate into a draft AWP/B and PPRs. An annual project progress review and planning meeting
should be held with the participation of the SAEP/NPIU and the Oblast Executive Authorities to finalize
the AWP/B and PPRs. Subsequently the AWP/B and PPRs are submitted to the PSC for approval
(AWP/B) and Review (PPRs) and to FAO for approval. The AWP/B will be developed in a manner
consistent with the project’s Results Framework to ensure adequate fulfilment and monitoring of project
outputs and outcomes.

Following the approval of the Project, the project’s first year AWP/B will be adjusted (either reduced or
expanded in time) to synchronize it with an annual reporting calendar. In subsequent years, the FSP
work plan and budget will follow an annual preparation and reporting cycle as specified in section (c).

(b) Indicators and information sources

To monitor project outputs and outcomes including contributions to global environmental benefits
specific indicators have been established in the Results Framework. The framework’s indicators and
means of verification will be applied to monitor both project performance and impact. Following FAQ’s
monitoring procedures and progress reporting formats data collected will be of sufficient detail to be able
to track specific outputs and outcomes and flag project risks early on. Output target indicators will be
monitored on a six-monthly basis and outcome target indicators will be monitored on an annual basis if
possible or as part of the mid-term and final evaluations. The project output and outcome indicators have
been designed to monitor on-the-ground impacts and progress in implementing SFM and SLM both at
SAEPF and MA, through creation of an enabling environment, and at the level of the oblast, rayon and
farming and herding communities, and the private sector using and safeguarding ecosystem services
from forests, pastures and agricultural land.

On-the-ground impact indicators will track:
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e The level of adoption by farmers and herders of environmentally and climate friendly production
practices, productivity increase, and hectares covered to be monitored in a gender disaggregated
way to ensure adequate participation of women. Specific indicators include hectares covered and
communities involved in rehabilitation and planting of trees on forest land, and the resulting
income increase; hectares covered and farmers involved in conservation agriculture and
landscape-based management of natural resources and resulting income increase; and hectares
covered and herders involved in sustainable management of pastures and the resulting income
increase. The baseline and target for these indicators are established in the Project Results
Framework and will be fine-tuned and included in the plan for each pilot site model. Their
systematic monitoring will be done with the involvement of participating Oblast Administrative
Bureaus, rayons and farming and herding communities.

o Increase in carbon sequestration and avoided emissions on forest and arable land including
improved provision of ecosystem services— The baseline and target for these indicators are
established in the Project Results Framework and will be monitored as part of the Oblasts’
carbon stock monitoring systems. Other indicators for provision of ecosystem services are
tracked in the GEF Land Degradation Tracking Tool and include improved irrigation flow and
increased water availability on land under SFM and SLM (see attachment).

The indicators for strengthening the enabling environment for SFM and SLM will capture:

e Legal, policy and planning instruments developed - Integrated land-use management plans
incorporating carbon benefits from SFM and SLM; amendments to land code and forest code;
national soil fertility conservation strategy drafted; local decrees for oblasts.

e Level of mainstreaming of SFM and SLM in policies and legal instruments — sector policies (ie.
forestry, agriculture, environment) aligned with SFM and SLM principles and cross-sectoral
strategies on integrated land-use management; operational mechanism for cross-sectoral
collaboration; and resource user associations and local resource management institutions are
fully functional.

o Levels of created human capacities and awareness (by gender) — number of policy makers,
technical staff and extension agents with enhanced capacities in SFM/SLM, including carbon
stock monitoring and SFM/SLM measures, law enforcement and co-management mechanisms,
and public communication and awareness raising; number of farmers and herders trained and
participating in: a) SFM, including improved use of fuelwood, improved cookstoves, solar
heating and home insulation activities, and b) SLM, including conservation agriculture,
integrated forest and pasture management, Farmer Field Schools, PES schemes and Public-
Private Partnerships.

The main sources of information to support the M&E program will be: (i) the carbon stock monitoring
systems at national and oblast level, (ii) participative progress monitoring and workshops with
beneficiaries; (iii) on-site monitoring of the implementation of SFM and SLM best practices; (iv) project
progress reports prepared by the NPIU with inputs from the Field Offices; (v) consultants reports; (vi)
participants training tests and evaluations; (vii) mid-term and post project impact and evaluvation studies
completed by independent consultants; (viii) financial reports and budget revisions; (ix) Project
Implementation Reviews prepared by the FAO Lead Technical Officer supported by the Project Task
Manager in the FAO Sub-regional Office for Central Asia and the NPIU; and (ix) FAO supervision
mission reports. '

(¢) Reporting schedule

Specific reports that will be prepared under the M&E program are: (i) Project inception report; Annual
Work Plan and Budget (AWP/B); (i) Project Progress Reports (PPRs); (iv) annual Project
Implémentation Review (PIR); (v) Technical Reports; (vi) co-financing Repotts; and (vii) Terminal
Report. In addition, assessment of the GEF Monitoring Evaluation Tracking Tools (METTs) against the
baseline (completed during project preparation) will be required at midterm and final project evaluation.

Project Inception Report. Immediately after the Inception Workshop (IW), the NPIU will prepare a
project inception report in consultation with the L.TO, BH and other project partnets. The report will
include a narrative on the institutional roles and responsibilities and coordinating action of project
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partners, progress to date on project establishment and start-up activities and an update of any changed
external conditions that may affect project implementation. It will also include a detailed first year
AWP/B, a detailed project monitoring plan based on the monitoring and evaluation plan summary
presented in section (d) below, and a progress and completion report on all actions agreed in the
mitigation plan of fiduciary risks (as referred to the PRODOC). The draft inception report will be
circulated to the LTO and GCU for review and comments before its finalization, no later than three
months after project start-up. The report should be cleared by the FAO BH, LTO and the FAQ GEF
Coordination Unit and uploaded in FPMIS by the BH.

Results-based Annual Work Plan and Budget (AWP/B). The draft of the first AWP/B will be
prepared by the NPIU in consultation with the Project Task Force and reviewed at the project Inception
Workshop. The IW inputs will be incorporated and the NPIU will submit a final draft AWP/B within
two weeks of the IW to the BH. For subsequent AWP/B, the NPTU will organize a project progress
review and planning meeting for its review. Once comments have been incorporated, the BH will
circulate the AWP/B to the LTO and the GEF Coordination Unit on a no-objection basis prior to
uploading in FPMIS by the BH. The AWP/B must be linked to the project’s Results Framework
indicators so that the project’s work is contributing to the achievement of the indicators. The AWP/B
should include detailed activities to be implemented to achieve the project outputs and output targets and
divided into monthly timeframes and targets and milestone dates for output indicators to be achieved
during the year. A detailed project budget for the activities to be implemented during the year should
also be included together with all monitoring and supervision activities required during the year. (See
AWP/B format in Execution Agreement Annex 6.B) The AWP/B should be approved by the Project
Steering Committee.

Project Progress Reports (PPR). PPRs will be prepared based on the systematic monitoring of output
and ouicome indicators identified in the project’s RF (Appendix 1). The purpose of the PPR is to identify
constraints, problems or bottlenecks that impede timely implementation and to take appropriate remedial
action in a timely manner. In consuitation with the Project Task Force, the NPIU will prepare semi-
annual PPRs and submit them to the BH and LTO in a timely manner. PPRs will be prepared based on
the systematic monitoring of output and outcome indicators identified in the Project Results Matrix.
They will also report on projects risks and implementation of the risk mitigation plan. The BH and LTO
will review the progress reports and circulate them to the FAO Project Task Force and GEF
Coordination Unit for comments and clearance prior. In the event of LTO/GEF Coordination Unit
comments, the PMO will incorporate them and the revised PPR is re-submitted to the LTO for final
endorsement prior. The BH will submit the draft final version of each PPR to the GEF Coordination Unit
for final approval and uploading on the FPMIS. The six-monthly PPRs will be submitted to the GEF
Coordination Unit as follows:

* the period 1 January — 30 June and to be submitted no later than 31 July;
*  the period 1 July — 31 December to be submitted no later than 31 January.

Annual Project Implementation Review (PIR). The LTO supported by the NPIU and BH, will prepare
an annual PIR covering the period July (the previous year) through June (cutrent year) to be submitted to
the GEF Coordination Unit for review and approval no later than 31 July. The FAO GEF Coordination
Unit will clear and submit it to the GEF Secretariat and GEF Evaluation Office as part of the Annual
Monitoring Review report of the FAO-GEF portfolio. The GEF Coordination Unit will provide the
updated format when the first PIR is due,

Technical Reports. Technical reports will be prepared as part of project outputs and to docament and
share project outcomes and lessons learned. The drafts of any technical reports must be submitted by the
NPIU to the BH who will share it with the LTO. The LTO will be responsible for ensuring appropriate
technical review and clearance of said report. The BH will upload the final cleared reports onto the
FPMIS. Copies of the technical reports will be distributed to project partners and the Project Steering
Committee as appropriate.

Co-financing Reports. The BH, with support from the NPIU, will be responsible for collecting the
required information and reporting on in-kind and cash co-financing as indicated in the Project
Document/CEOQ Request. The NPIU will compile the information received from the executing partners
and iransmit it in a timely manner to the LTO and BH. The report, which covers the period 1 July
through 30 June, is to be submitted on or before 31 July and will be incorporated into the annual PIR.
‘The format and tables to report on co-finaneing can be found in the PIR.
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GEF-5 Tracking Toeol. Following the GEF policies and procedures, the tracking tools for the land
degradation and climate change (LULUCF) focal areas, and the REDD+ tracking tool will be submitted
at three moments: (i) with the project document at CEO endorsement; (i) at the project’s mid-term
evaluation; and (iii) with the project’s terminal evaluation or final completion report. At project mid-
term and end, the tracking tool will be completed by the NPIU in close consultation with the NPD and
the L.TO.

Terminal Report. Within two months before the end date of the project, the NPIU will submit to the
BH and LTO a draft Tesminal Report. The main purpose of the Terminal Report is to give guidance at
ministerial or senior government level on the policy decisions required for the follow-up of the project,
and to provide the donor with information on how the funds were utilized. The Terminal Report is
accordingly a concise account of the main products, results, conclusions and recommendations of the
project, without unnecessary background, narrative or technical details. The target readership consists of
persons who are not necessarily technical specialists but who need to understand the policy implications
of technical findings and needs for insuring sustainability of project results. Work is assessed, lessons
learned are summarized, and recommendations are expressed in terms of their application to
Kyrgyzstan’s ongoing work on SFM and SLM under climate change conditions in the context of its
development priorities as well as in practical execution terms. This report will specifically include the
findings of the final evaluation. A final project review meeting should be held to discuss the draft
Terminal Report before it is finalized by the NPIU and approved by the FAO LTO and the GEF
Coordination Unit.

Table C-14 below provides a summary of the main M&E reports, responsible parties and timeframe.

NPIU supported by the FAO LTO, | Within two months

BH, and the GEF Coordination Unit | of project start up
Project Inception Report | NPIU cleared by FAO LTO, BH, Immediately after -

and the GEF Coordination Unit workshop
Field based impact NPIU Periodically —to be USD 70 060
monitoring determined at

inception workshop

Supervision visits and NPIU, FAQ LTO and GEF Annual or as The visits of the FAO LTO and
rating of progress in Coordination Unit required the GEF Coordination Unit will
PPRs and PIRs be paid by GEF agency fee.
The visits of the NPM/NPIU
will be paid from the project
travel budget
Project Progress Reports | NPIU, with inputs from Field Six-monthly USD 6 000
Offices and other partners
Project Implementation LTO supported by the NPIU and Annual Paid by GEF agency fee
Review report BH and cleared and submitted by
the GEF Coordination Unit to the
GEF Secretariat
Co-financing Reports BH with inputs from NPIU Annual UsD 5 000
Technical reports NPIU, LTO and upleaded on the As appropriate -
FPMIS by the BH
GEF LD, LULUCF and NPIU and LTO Updated at the time GEF fee
REDD+ Tracking Tools of the mid-term
evaluation and final
evaluation
Mid-term Evaluation FAQ Evaluation Office (OEDD) in | At mid-point of USD 40 000 for external
consultation with the project consultant. In addition the
FAOR/Kyrgyzstan, GEF implementation agency fee will pay for

Coordination Unit and project team

expenditures of FAQO staff time
and travel

13




Final evaluation

T FAO Evaluation Office (OﬁbD) ih

consultation with the
FAOR/Kyrgyzstan, GEF
Coordination Unit and project team

A‘;t'he end of p“ro_pect ‘

implementation

USD 40 000 for external
consultant. In addition the
agency fee will pay for
expenditures of FAO staff time
and travel

Terminal Report NPIU, LTO, GEF Coordination At least two months USD 10,000
Unit, TCSR Report Unit before the end date
of the Execution
Agreement
Total Budget USD 190 000




Part I1; Approval/Endorsement by GEF Operational Focal Point(s) and GEF Agency(ies)

A, Record of endorsement of GEF operational point(s) on behalf of the government(s): (Please

attach the Operational Focal Point endorsement letter with this form. For SGP, use the OFP

endorsement letter).

Name Position Ministry Date (mm/dd/yyyy)
Mr, Sabir Adadjanov Director State Agency on Environment 03/30/2012
GEF Operational Focal Point | Protection and Forestry of the
Kyrgyz Republic

B. GEF Agency(ies) Certification

This request has been prepared in accordance with GEF/LDCF/SCCF/NPIF policies and procedures and meets

the GEF/LDCF/SCCE/NPIF criteria for CEQ endorsement/approval of project

Viale delle Terme di Caracalla 2
00153, Rome, ltaly

Agency Coordinator, Signature | Date Project Contact Telephone | Email

Agency Name : (month, Person Address
day, year)

Gustavo Merino, : Ekrem YAZICI +90 312 Ekrem. Yazici

Director, Investment Centre - ; Febrnary | Forestry Officer 3079518 (@fao.org

Division : 07,2014 | Sub Regional Office +90 530 068

Technical Cooperation for Central Asia 64 97

Department Ekrem, Yazicii@fao.org

FAO

Barbara Cooney

FAQ

GEF Coordinator

Email:
Barbara.Cooney@fao.org
Tel: +3906 5705 5478
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Annex C: Status of implementation of project preparation activities and the use of funds

All activities scheduled under the PPG have been completed, with only final payments remaining to be processed.

Remaining funds expected to be disbursed by January 2014.

PPG GRANT APPROVED AT PIF:

Project  Preparation  Activifies

GEF/LDCF/SCCF/NPIF Amount (%)

Tmplemented Budgeted Amount Amount Spent To date Amount Committed
INTERNATIONAL CONSULTANTS 42,000 32,721 8,588

LOCAL CONSULTANTS 16,800 15,610 1,266

TRAVEL 14,000 14,681 -
WORKSHOPS 15,000 13,655 - J
TRANSLATION/DATA/MAPS 3,109 - 4,388

Total 90,909 90,909 76,667
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Annex D:

N/A

Calendar of expected reflows (if non-grant instrument is used)
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