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GEF-6 GEF SECRETARIAT REVIEW FOR FULL-SIZED/MEDIUM-SIZED PROJECTS
THE GEF/LDCF/SCCF TRUST FUND

GEF ID: 9862

Country/Region: Jamaica

Project Title: Conserving Biodiversity and Reducing Land Degradation Using an Integrated Landscape Approach
GEF Agency: UNDP GEF Agency Project ID: 6109 (UNDP)

Type of Trust Fund: GEF Trust Fund GEF Focal Area (s): Multi Focal Area

GEF-6 Focal Area/ LDCF/SCCF Obijective (s):

BD-4 Program 9; LD-3 Program 4,

Anticipated Financing PPG:

$182,648

Project Grant:

$6,210,046

Co-financing:

$43,915,347

Total Project Cost:

$50,125,393

PIF Approval:

Council Approval/Expected:

November 01, 2017

CEO Endorsement/Approval

Expected Project Start Date:

Program Manager:

Asha Bobb-Semple

Agency Contact Person:

Lyes Ferroukhi

PIF Review

Review Criteria

Questions

Secretariat Comment

Agency Response

Project Consistency

. Is the project aligned with the relevant

GEF strategic objectives and results
framework?*

07/14/2017 ABS:

The project is well aligned to GEF's
Strategic Objectives and as written
demonstrates the potential value of
the integrated landscape approach to
biodiversity conservation and land
management. Please, however address
the queries/comments below.

. Is the project consistent with the

recipient country’s national strategies
and plans or reports and assessments

07/14/2017 ABS:

Not fully.

Thank you for bringing this to our
attention. The project does support and
contribute to national targets related to

! For BD projects: has the project explicitly articulated which Aichi Target(s) the project will help achieve and are SMART indicators identified, that will be used to track the
project’s contribution toward achieving the Aichi Target(s)?
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under relevant conventions?

There is no mention of the UNCCD
and how the project may contribute to
national targets or actions plans
related to this Convention, in addition
any support to LDN target setting
process.

9/1/2017 ABS:

Cleared.
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3. Does the PIF sufficiently indicate the

07/14/2017 ABS:
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drivers? of global environmental
degradation, issues of sustainability, Yes the PIF has sufficiently identified
market transformation, scaling, and the drivers and innovation.
innovation?
In terms of sustainability, please
indicate how the project will ensure
or facilitate continuity and the
potential for scaling up of the
livelihood training activities to be
developed under Output 2.4 and the
enterprise and business initiatives
under Output 3.1. The same query
also applies to Output 3.1 and market
transformation.

09/01/2017 ABS:

Cleared.

2 Need not apply to LDCF/SCCF projects.
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4. Is the project designed with sound
incremental reasoning?

07/14/2017 ABS:

Yes the project has shown the
incremental benefit of GEF
investment.

5. Are the components in Table B sound

and sufficiently clear and appropriate to

achieve project objectives and the
GEBs?

07/25/2017 ABS & SW:

Not fully. Please provide clarification
on the points below:

Component 1

Output 1.2- Please indicate plans for
hosting and maintenance of the multi-
institutional information management

GEF-6 FSP/MSP Review Template January2015




database and monitoring system.
- (Pg. 12) Please confirm whether or
not activity (v) (referring to baseline
BD/ecological assessments and
inventories of fauna and flora) is a
BAU activity under the mandate of
NEPA.

Output 1.3- Please make the wording
of the Output more specific and
measureable. Who is the target group
(s) for the improved
capacity/training? Is it national, parish
or local level bodies/stakeholders?
-ElAs are a BAU activity and so the
GEF does not provide support to this
activity.

Output 1.4- Please provide additional
details on the innovative financial
mechanism to be developed and
provide an indication of the long term
funding source for these activities and
who will be targeted. By PPG, these
activities need to be well-defined.

-Please ensure lessons learned from
the development of the National
Conservation Trust Fund Jamaica are
incorporated in the project design at
the PPG phase.

-There is no mention of the private
sector here or in Section 2 on
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Stakeholders. Will they be engaged
for this Output?

Output 1.5- is mostly written as an
activity. Please clarify what is the
tangible output?

Component 2

Output 2.1- What is the prospect for
mining currently? The basis of this
question is stemming from the
likelihood of the sustainability of the
results of this Component and
specifically Output 2.1 and 2.2 being
eroded if mining goes ahead.

Output 2.2-As written the Output
refers to biodiversity mainstreaming,
however the activities refer to SLM.
Please clarify.

In addition, the GEF LD strategy
makes particular reference to
production landscapes managed by
smallholder farmers. This output
makes reference to SLM activities on
the ground. What portion of the
2500ha would be dedicated to SLM
activities on production lands? Is this
for specific smallholder farmer plots?
Are these SLM activities to take place
on lands degraded from unsustainable
agriculture use and/or deforestation?

GEF-6 FSP/MSP Review Template January2015




Output 2.3- Regarding the restoration
of mined out lands is this activity
being supported through co-
financing?

Output 2.4- The output as written is
not specific or measurable. Whose
capacities will be developed? Please
provide an estimate of how many
farmers will be targeted?

Component 3

Output 3.1- Please indicate, if
available now an estimate of the no.
of people to benefit from these
activities. Will the activities be
confined to the Maroon Community
or be expanded to other local
communities in the project area?

Component 4

Output 4.1- How does the project
intend to utilize knowledge
management to assist in applying the
integrated landscape management
approach at this local or sub-regional
level to national level? Reference is
also made to paragraph 17
(Component 1).

09/01/2017 ABS & SW:
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All queries have been sufficiently
addressed.

At PPG, please consider the
following:

- Component 1.6 — Please
include well-developed, specific plans
for these activities. In particular,
ensuring their financial sustainability
beyond the life of the project

- Component 4.2 — Please link
these activities directly to specific
project outcomes and how
communications will support them.
The GEF generally does not fund
general awareness raising activities.
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6. Are socio-economic aspects, including
relevant gender elements, indigenous
people, and CSOs considered?

07/14/2017 ABS:

We welcome the gender assessment
and assessment of vulnerable
populations in addition to the
incorporation of these target groups
into the project.

However the project background
would benefit from additional
information on the socio-economic
context of the project site as well as
the Maroon community which is a

significant target group of the project.

09/01/2017 ABS & SW:
Cleared.

At PPG please consider the following
for the Maroon community as a
vulnerable group.

Please include information on how
proper safeguards for the use and
dissemination of Traditional
Knowledge will be implemented.

7. Isthe proposed Grant (including the
Agency fee) within the resources
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available from (mark all that apply):

The STAR allocation?

07/14/2017 ABS:

Yes Jamaica's full STAR allocation is
available.

e The focal area allocation?

07/14/2017 ABS:

Yes. Jamaica has decided to make use
of the flexibility option for this

07/14/2017 ABS:

N/A

clearance and PPG (if additional
amount beyond the norm) justified?

project.
e The LDCF under the principle of | 07/14/2017 ABS:
equitable access
N/A
e The SCCF (Adaptation or 07/14/2017 ABS:
Technology Transfer)?
N/A
e Focal area set-aside? 07/14/2017 ABS:
N/A
8. Is the PIF being recommended for 07/14/2017 ABS:

No not at this time. Please address the
comments and questions above.

09/01/2017 ABS:

Please note the additional
consideration for the PPG stage
mentioned under Questions 5 and 6.

All issues have been adequately
addressed in the re-submission and
we have received the OFP
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Endorsement Letter. The project is
technically cleared. .

Review

July 25, 2017

August 29, 2017

Additional Review (as necessary)

September 01, 2017

Additional Review (as necessary)

1.

If there are any changes from
that presented in the PIF, have
justifications been provided?

. Is the project structure/ design

appropriate to achieve the
expected outcomes and outputs?

. Is the financing adequate and

does the project demonstrate a
cost-effective approach to meet
the project objective?

Does the project take into

account potential major risks,
including the consequences of
climate change, and describes
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sufficient risk response
measures? (e.g., measures to
enhance climate resilience)

Is co-financing confirmed and
evidence provided?

Avre relevant tracking tools
completed?

Only for Non-Grant Instrument:

Has a reflow calendar been
presented?

. Is the project coordinated with

other related initiatives and
national/regional plans in the
country or in the region?

Does the project include a
budgeted M&E Plan that
monitors and measures results
with indicators and targets?

10

. Does the project have

descriptions of a knowledge
management plan?

11.

Has the Agency adequately
responded to comments at the
PIF® stage from:

GEFSEC

STAP

GEF Council

Convention Secretariat

12.

Is CEO endorsement
recommended?

3 Ifitisachild project under a program, assess if the components of the child project align with the program criteria set for selection of child projects.
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Review
Additional Review (as necessary)
Additional Review (as necessary)
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