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Submission Date: 30 April 2010
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	Expected Calendar (mm/dd/yy)

	Milestones
	Dates

	Work Program (for FSPs only)
	Feb 2008

	Agency Approval date
	Aug 2010

	Implementation Start
	Sept 2010

	Mid-term Evaluation (if planned)
	Mar 2013

	Project Closing Date
	Aug 2015


part i: project Information
GEFSEC Project ID: 3732
gef agency Project ID: 3232
Country: Iran
Project Title: MENARID Institutional Strengthening and Coherence for Integrated Natural Resources Management
GEF Agency: UNDP
Other Executing partner(s): FRWO, Ministry of Jihad Agriculture, Government of Islamic Republic of Iran 
GEF Focal Area(s): Multi-focal
GEF-4 Strategic program(s): LD-SP1; IW-SP3; CC-SP6; BD-SP4
Name of parent program/umbrella project: MENARID
A. Project framework
	Project Objective: To remove barriers to Integrated Natural Resources Management (INRM) by developing and strengthening institutional knowledge, capacity and coordination and by demonstrating and up-scaling successful sustainable land and water management practices. 


	Project Components
	Invest/ TA/ STA2
	Expected Outcomes
	Expected Outputs
	GEF Financing1
	Co-Financing1
	Total ($)

c=a+ b

	
	
	
	
	($) a
	%
	($) b
	%
	

	1. Enhanced engendered knowledge and understanding of the drivers of land-use change causing land, ecosystem and water degradation with consequent impacts on ecosystem services and local livelihoods 

	TA, STA
	· A well functioning gender sensitive monitoring and information system for land-use change, and land and  water  degradation assessment generating information for NR planning and management in the four watersheds (49,230 ha)
· National awareness of the gendered impact of environmental finance and the multiplier effects of financing women’s productive activities lead to higher levels of technical and financial support in at least 10% of dryland areas (8.2 % of the total area and 4.2 % of the total population).
· Engendered NRM and water management best practices (at least 3 from 0 baseline) for informed policy and planning at provincial and national levels
· Comprehensive integrated assessments of market based, non-monetary and trade-off in ecosystem services (at least 4 from 0 baseline)  guiding land use decisions in the four target provinces 
(Measured though: Project board meeting minutes, WOCAT assessment methodology reports; compilation of best practices and MA methodology assessment reports)

	Monitoring and information system for land use change, land, water and ecosystem degradation assessment
Documented analysis and results of the economic, non-monetary and trade-off costs of the degradation within watersheds and landscapes at demonstration sites
Inventory of best practices from research, farmer innovation, PTD and local knowledge
Increased awareness at all levels from community to national stakeholders of the need for and benefits from integrated approaches to natural resources management.


	1,049,000
	19
	4,490,000
	81
	5,539,000

	2. An enabling environment for INRM and the use of the enhanced knowledge from Component 1


	TA
	· National (1) and provincial (4) and cross-sectoral (1) coordination mechanisms for effective policy and planning across sectors
· Improved NRM policy and approaches (atleast 3) demonstrated inclusive of perspectives from women’s groups and other actors
· Engendered climate change and natural resource management policies and PES schemes established (at least 4 in the demonstration sites)

(Measured by: review of project evaluation reports, monitoring reports and project information management system)
	Community-based demand for INRM supported by coordination committees and planning across sectors.
 Evidence-based examples of new policies, laws and regulations for INRM

Demand for assessments of the degradation status of lands in watersheds, including specific ecosystems and land uses, along with trade-offs between land uses and the impact of changing land use on other parts of the landscape.

Community-driven demand for information on approaches and technologies that integrate best practice across watersheds and landscapes.
	800,000
	18
	3,594,000
	82
	4,394,000

	3. Community-driven, climate-resilient approaches and techniques for sustainable land and water management demonstrated through INRM practices


	TA
	· Climate resilient INRM demonstrated in 4 watersheds totaling 49,230 hectares of forest, range, rainfed agriculture, irrigated land use and water (rivers, groundwater and surface reservoirs)
· Overall decrease in trend and/or severity of land degradation as measured by % increase in Net Primary Productivity (NPP)   of atleast 10% over baseline at demonstration sites and atleast 10% increase in Rain Use Efficiency – RUE
· Increase in carbon sequestration in soil and vegetation across landscape in project demonstration sites (10%) from baseline to be measured in YR 1
· The proportion of project participants in demonstration sites who are vulnerable to climate change and living below the locally-accepted poverty line decreased by at least 10% from baseline to be measured in YR 1
· IWRM and WUE strategies in place, with institutional ownership secured and best approaches mainstreamed into national and regional planning frameworks by end of project
(Measured by: 
· Carbon – GEF CBP 
tracking tool 
· IWRM and WUE strategy in place

· WUE – direct measurements at demo sites

· Erosion rates and sediment delivery – field methods and farmer estimates

· Forest land cover – NDVI remote sensing
· Project evaluation reports and vulnerability assessment reports
	A. Quantitative calculations of global environmental benefits to be derived by integrated approaches to INRM in watersheds and landscapes in Iran, and the impact that could be derived by up-scaling from the demonstration sites using cross-sectoral coordination
B. Implementation of land use and water management practices that are people-friendly, cost-effective and climate-resilient, that can also improve returns within the constraints of local agro ecological conditions
C. Payments for Environmental Services schemes are operative at the demonstration sites or nearby where financial benefits accrue to local land
	2,041,000
	25
	6,080,000
	75
	8,121,000

	Project management
	430,000
	21.5
	1,573,000
	78.5
	2,003,000

	Total Project Costs
	4,320,000
	
	15,737,000
	
	20,057,000


           1    List the $ by project components.  The percentage is the share of GEF and Co-financing respectively of the total amount for the component.

        2   TA = Technical Assistance; STA = Scientific & Technical Analysis.
B.   Sources of confirmed Co-financing for the project

	Name of co-financier (source)
	Classification
	Type
	Amount (USD)
	%*

	Forests, Rangelands and Watershed Management Organization, Ministry of Jihad Agriculture
	National Government
	Cash
	9,000,000
	57

	Forests, Rangelands and Watershed Management Organization, Ministry of Jihad Agriculture
	National Government
	In kind
	5,600,000
	36

	UNDP Iran
	Multilateral agency
	TRAC I Resource
	200,000
	1

	UNDP Iran
	Multilateral agency
	TRAC (thru parallel funding to SMLWR II)
	937,000
	6

	Total co-financing
	
	Cash and in-kind
	15,737,000
	100


        * Percentage of each co-financier’s contribution at CEO endorsement to total co-financing.
**All co-financing was negotiated and confirmed. The conversion to USD is contingent upon the prevailing exchange rate at the time co-financing was being negotiated with project partners.

C. Financing Plan Summary For The Project ($)
	
	Project Preparation a
	Project

 B
	Total

c = a + b
	Agency Fee

	GEF 
	PDF A**25,000   PPG 100,000
	4,320,000
	4,445,000
	444,500

	Co-financing -Government
	346,000
	14,600,000
	14,946,000
	

	Co-financing –UNDP
	
	1,137,000
	1,137,000
	

	Total
	471,000
	20,057,000
	20,528,000
	444,500



*PDF B funding from GEF-3.
D. GEF Resources Requested by Agency, Focal Areas and Country1
	    GEF Agency
	Focal Area
	Country Name/

Global
	(in $)

	
	
	
	Project Preparation
	Project 
	Agency

Fee
	Total

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Iran
	85,000
	2,700,000
	278,500
	3,063,500

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Iran
	10,000
	490,000
	50,000
	550,000

	 FORMDROPDOWN 

	Biodiversity 
	Iran
	10,000
	400,000
	41,000
	  451,000

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Iran
	20,000
	730,000
	75,000
	825,000

	Total GEF Resources
	125,000
	4,320,000
	444,500
	4,889,500


1 No need to provide information for this table if it is a single focal area, single country and single GEF Agency project. 2 Relates to the project and any previous project preparation funding that have been provided and for which no Agency fee has been requested from Trustee.
E.  Consultants working for technical assistance components:
	Component
	Estimated person weeks
	GEF ($)
	Other sources ($)
	Total ($)

	 Local consultants*
	718
	570,160
	142,800
	712,960

	International consultants*
	336
	900,000
	80,000
	980,000

	Total
	1,054
	1,470,160
	222,800
	1,692,960


* Details in Annex C.
f. Project management Budget/cost
	Cost Items
	Total Estimated person weeks
	GEF amount

($)
	Co-financing

($)
	Project total

($)

	Local consultants*
	520
	205,400
	518,000
	723,400

	Office space, facilities, equipment, vehicles, audit, documentation and communications*
	
	184,600
	850,000
	1,034,600

	Travel to project sites*
	
	30,000
	175,000
	205,000

	Miscellaneous*
	
	10,000
	30,000
	40,000

	Total
	
	430,000
	1,573,000
	2,003,000


        * Details in Annex C.
G. Does the project include a “non-grant” instrument? yes   FORMCHECKBOX 
   no  FORMCHECKBOX 

H. Describe The Budgeted M &E plan:

1. The project monitoring, evaluation and dissemination will be undertaken jointly with the SMLWR Phase II Project and in accordance with the UNDP and GEF established procedure by the project team and the UNDP Country Office (UNDP-CO), with support from UNDP-GEF.  The Project Results Framework in Annex A (Logical Framework Matrix) provides performance and impact indicators for project implementation along with their corresponding means of verification. These will form the basis on which the project's impacts will be monitored and evaluated. 

2. Results from the two projects will be disseminated within and beyond the project intervention zone through existing information sharing networks and forums within/outside UNDP and FRWO. The project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any other networks, which may be of benefit to project implementation though lessons learned. The project will identify, analyze, and share lessons learned that might be beneficial in the design and implementation of similar future projects. Finally, there will be a two-way flow of information between this project and other projects of a similar focus. To maximize efficient and effective learning, information and knowledge sharing within the project, number of tools such as website, print/virtual newsletter/newssheet/bulletins, brochures, articles. Case studies, press conferences, seminars, workshops and so on will be utilized jointly with the SMLWR Phase II Project.

Indicative Monitoring and Evaluation Budget

	Type of M&E activity
	Responsible Parties
	Budget US$

Excluding project team staff time
	Time frame

	Inception Workshop and Report
	· NPD-MENARID Iran

· UNDP RCB, UNDP Iran, UNDP GEF
	Indicative cost:  15,000
	Within first two months of project start up 

	Measurement of Means of Verification of project results.
	· UNDP GEF RTA/NPD will oversee the hiring of specific studies and institutions, and delegate responsibilities to relevant team members.
	To be finalized in Inception Phase and Workshop. 

(approx 30,000)
	Start, mid and end of project (during evaluation cycle) and annually when required.

	Measurement of Means of Verification for Project Progress on output and implementation 
	· Oversight by NPD 

· Project team 
	To be determined as part of the Annual Work Plan's preparation. 

(approx 40,000)
	Annually prior to ARR/PIR and to the definition of annual work plans 

	ARR/PIR
	· NPD and team

· UNDP Iran

· UNDP RTA

· UNDP GEF EEG
	None
	Annually 

	Periodic status/ progress reports
	· NPD and team 
	None
	Quarterly

	Mid-term Evaluation
	· NPD and team

· UNDP Iran

· UNDP RCB
	Indicative cost:   50,000
	At the mid-point of project implementation. 

	Final Evaluation
	· NPD and team, 

· UNDP Iran

· UNDP RCB
	Indicative cost :  50,000

	At least three months before the end of project implementation

	Project Terminal Report
	· NPD and team 

· UNDP Iran

· Local consultant
	0
	At least three months before the end of the project

	Audit 
	· UNDP Iran

· NPD and team 
	Indicative cost  per year: 3,000 
	Yearly

	Visits to field sites 
	· UNDP Iran 

· UNDP RCB (as appropriate)

· NPD

· Government representatives
	For GEF supported projects, paid from IA fees and operational budget 
	Yearly

	TOTAL indicative COST 

Excluding project team staff time and UNDP staff and travel expenses 
	 US$ 200,000

 (+/- 5% of total budget)
	


part ii:  project justification:
A. State the issue, how the project seeks to address it, and the expected global environmental benefits to be delivered 

3. Drylands comprise 82% of the Iranian territory and are home to 35 million people (43% of the population). They are also home to unique biodiversity, such as large populations of migratory birds, which winter at Iran's wetlands or use them on their way to and from wintering areas.  The complex and varied climates, topography, geological formations and anthropological management of natural resources have led to a varied and unique biological diversity. The Iranian ecosystems support over 8,000 species of plants, 140 species of mammals, 293 species of birds, 219 species of reptiles, 112 species of fishes and 23 species of amphibians
. This includes a large number of wild relatives of commercial species – both plants and animals, confirming Iran’s status as a centre of genetic biodiversity. Recent studies and population declines indicate that this process is occurring rapidly, which in turn may limit specific adaptation to disease or climate change. The current rate of extinction in Iran is greater than typical extinction in the fossil record. There are some threatened species, which demonstrates the need for conservation in the context of ecosystems.

4. As the population of Iran grows (it has doubled in the last 20 years) there has been an increase of people, livestock and farming intensity on ever more fragile lands. This has resulted in rapid land-use change on marginal lands leading to serious land degradation in these areas, which poses a significant obstacle to the country’s development and a long-term threat to the functioning, integrity and services of ecosystems, which provide important environmental and economic services, such as climate and water regulation, and water and food to local communities. Land degradation in Iran is manifested by reduced productive capacity of soils, decline in the area and quality of natural biomass (forest and rangeland resources), decline in the quantity and quality of surface and groundwater resources, recurring and more extreme droughts, and more frequent and severe flooding. Poor soil and water management practices on rainfed and irrigated lands has led to greater wind and water erosion, widespread loss of soil organic matter, reduced water holding capacity and increased soil salinity. There has been a major decline in the area, quality and productivity of the country's rangelands. In some places, overgrazing has resulted in the almost total loss of vegetative cover. Elsewhere it has led to the disappearance of valued perennial grasses and medicinal herbs, and their replacement by non-palatable invasive weeds, or spiny shrubs of little value. Direct drivers of the degradation of Iran's drylands include:

· 
Overgrazing - caused by an excessive number of users on rangelands (5.7 times greater than capacity) coupled with a growing number of animals and inappropriate grazing practices.

· Conversion of rangelands into croplands and an increase in dryland farming

· Unsustainable agricultural practices

· Cutting/uprooting of shrubs and trees for use as fuelwood

· Deforestation - due to uncontrolled logging, uncontrolled grazing of the undergrowth by livestock, forest fires, and conversion of forests into residential and agricultural lands

· 
Inappropriate use of water resources and mismanaged irrigation - groundwater resources are exploited well beyond their recharge capacity and water use efficiency is also low (38% in 2004).

5. Iran is also very susceptible to the impacts of climatic variability and climate change. Simulations of the future climate change in Iran
 indicate that changes in the amount and distribution of rainfall as well as temporal and spatial changes in air temperature will increase the occurrence of flooding and drought events in the country. The predicted increase in temperature may lead to spikelet sterility in rice, loss of pollen viability in maize and reduced formation of tuber bulking in potato for areas near to threshold. 

6. The INRM in Iran is limited by a variety of factors which can be categorized as: (i) knowledge barriers; (ii) policy barriers; and (iii) technological barriers.

a. Knowledge Barriers: The information with regards to the nature, extent and severity of natural resources degradation in different parts of the country is limited and scattered. As a result there has been a tendency to focus on the visible symptoms of degradation rather than addressing the underlying causes. Gathering and harmonizing the information from different sources and sectors is a big limitation due to the complexity and scope of issues. In addition, demand to integrate wide range of economic, social and cultural aspect to address sustainable development has made the task more difficult. 

There have been some initiatives taken in Iran on sustainable natural resources management, but these are very much localized with little or no documentation on processes and learning. This results in in-accessibility of information from best practices which could be utilized by other projects. 

The government extension services have limited exposure to participatory community-based approaches. These do not necessarily address complex issues associated with natural resources degradation. There is a need to broaden community planning tools to ensure that the issue of INRM is given due attention. There is also limited experience with extension approaches based on adult learning methods.

b. Policy Barriers: Though the Government of Iran has formulated several policies to address natural resources and environmental degradation, lack of a consistent policy framework for a coordinated and integrated approach has been an important barrier for the INRM. The policies of different departments are often not in conformity with, and sometimes are against the policies of other departments. Where attempts at integration have been made, they have suffered due to poor political and institutional commitment. Improved capacity and political commitment will be required to implement and sustain integration and coordination between sectors and departments. 

High operational costs of government machinery, lack of financial incentives to community and other stakeholders to conserve natural resources, inappropriate funding support and related factors have resulted in the financial resources available for INRM not being commensurate to the needs. The priority for government funding has been to promote poverty reduction, food security and economic development. The INRM has received comparatively less attention so far also because there have been very little experience at field level and few staff trained in the necessary breadth of vision to capture INRM. Therefore, influence on provincial and national government for greater financial support to INRM has been sporadic and uncoordinated. 

Weak capacity amongst the research and extension services has made it difficult for them to meet the needs of the local community for technical advice on locally appropriate technologies. Lack of awareness on economic/social context; lack of local competent human resources; limited capacity of government to identify and support the sustainable development approaches are main institutional barriers to promote the INRM.

c. Technological Barriers: Currently very limited expertise is available within the country on integrated approaches and alternative livelihood practices. The local community is currently using modern agricultural implements with heavy dependency on machines (tractors, tillers). This result in an increase in the area of uplands cultivated with tractor drawn disc ploughs, causing significant soil and water erosion, reduced soil moisture and low crop yields. These modern implements are also largely responsible for the conversion of forests and rangelands into arable lands and loss of biodiversity. The technological improvements on Good Agricultural Practices (GAP), which are in harmony with nature, have been very limited.

7. The severity of the situation has meant that sustainable land and water management and restoration of degraded ecosystems have been top priorities for the government.  However, interventions have not been guided by the kind of participatory, integrated, cross-sectoral approach that is necessary and have not been provided the necessary resources to be fully effective. These interventions have not thoroughly addressed either drivers of land-use change, the resulting degradation of land, ecosystem and water resources or the institutional and policy barriers to sustainable land management (SLM). The current proposal is designed to directly address these barriers and the drivers of land-use change and land degradation, by promoting an enabling environment to mainstream sustainable land, ecosystem and water management into national priorities and national development frameworks. The project will address the drivers and negative impacts of land degradation on ecosystem stability, functions and services and remove barriers to sustainable land, ecosystem and water management in Iran by enhancing coordination, raising public participation and awareness, reducing vulnerability of the population to drought, and by promoting cross-sectoral, participatory and ecosystem-services based approaches. 

8. The project strategy involves a three-pronged approach where the GEF increment will: (1) integrate state of the art knowledge on integrated natural resources management (INRM) into government policy and institutional planning; (2) help reverse the negative impacts of current legal and policy instruments by promoting policy and legislative reform in favour of integrated approaches to NRM that combine developmental and environmental objectives; and (3)  work in demonstration sites to promote innovative solutions that are not only suitable for up-scaling in Iran, but also replicable across the MENARID region including: promoting mobile pastoralism for rangeland conservation; promoting irrigation technologies based on traditional Qanat systems that are adapted to future climate change scenarios; afforestation and forest management on montane ecosystems that allow moderate extractive activities; and exploring changes in farming systems and land use for greater sustainability of land and water use and ecosystem resilience. To ease replication and up-scaling, the selection of demonstration sites will be coordinated with other GEF projects and to the extent possible be located in transboundary semi-arid basins, such as the Sistan-Helmand.
9. Sustainable INRM requires multi-stakeholder partnerships to bring together indigenous and scientific knowledge, and to address different stakeholder interests and needs, within both the public and private sectors, including community based and non-government civil society organizations. A multi-sectoral participatory approach is essential to enable different institutions to focus on addressing the barriers and bottlenecks to scaling up INRM practices within the country through improving the enabling institutional, policy and legislative environment at the national and local government levels. Component 2 of the project has been designed to promote enabling environment for different institutions to come together and work towards ensuring integrated approach to natural resources management in cross-sectoral and participatory way.

10. The project will prioritize engagement and mobilization of the concerned stakeholders (including local communities). A strategic intervention of awareness and sensitisation will be implemented to ensure cross-sectoral understanding of the implications of natural resources degradation and meaningful participation in sustainable integrated natural resources management (INRM) by policy and decision makers, technical/research and other service provider institutions, local community and civil society. Appropriate activities (like exposure visits, orientation and training programme) and dissemination mechanisms (like IEC materials, folk media, video documentary, etc.) will be developed considering the target audience. 
11. The three project components are inter-related and will together lead to the development of capacity and mechanisms for successful up-scaling of best practices and scientific-technically sound knowledge on sustainable land, ecosystem and water management. It will also explore possibilities for developing mechanisms for sustainable financing of INRM activities, such as different forms of Payment for Environmental Services (PES) as an innovative mechanism for allocating funds from the beneficiaries of environmental services to the providers of these services, including carbon sequestration and water provision.  The project will strengthen the institutional, legal, policy, financial and technical capacity of the concerned organizations at national and provincial levels and the government has committed to the development and adoption of a consolidated law on sustainable land and water resources management that will be informed by the state of the art knowledge on INRM that Component 1 of the project will generate. Existing mechanisms, such as the National Committee for Combating Desertification, the High Council of the Environment, both chaired by the President, and the High Council of Forests and Watersheds will be used for presenting the distilled knowledge on INRM of the project for legislative and strategic interventions.  It will also establish a country-wide land-use change, land, water and ecosystem degradation assessment and monitoring system. A fully functional drought early warning system, reaching local communities, will also be established, thus helping to build adaptive capacity for climate change. 

12. The demonstration activities of the project will be undertaken in four types of agro ecosystems (rangelands, rainfed agriculture, irrigated agriculture, and forest/woodlands), covering four different watersheds, with the aim of enhancing ecosystem resilience, land productivity, water-use efficiency and carbon sequestration and reducing the vulnerability of local communities to drought. The packages relate to sustainable agriculture, rangeland, and forest management. The expected global environmental benefits include enhanced structure and functional integrity of Iran's dryland ecosystems threatened by land-use change and land degradation, and enhanced provision of ecosystem services, such as carbon sequestration and CO2 reduction of 660,000 tons; provision of habitats for important species; soil and water retention as well as transboundary benefits from improved land and water management in Iran’s many transboundary surface and groundwater basins, such as the Kura and Sistan-Helmand. The project will also generate local benefits and will contribute to people's livelihoods and economic well-being through improved land productivity and water-use efficiency and maintenance of cultural and aesthetic values of Iran's drylands. Given the size of Iran and the diverse land management practices and ecosystems that will be targeted, the project can also be expected to contribute significantly to the global store of knowledge on sustainable land, ecosystem and water management.  The table below provides detailed design with matrix of activities in the selected demonstration sites together with environmental benefits they will contribute.
Table: Demonstration site wise Areas, Activities and Environmental Benefits

	Demonstration sites
	Area (ha)
	Land use type
	Proposed Activities
	Environmental Benefits likely to be obtained

	Semnan and Tehran
	Indirect through SMLWR phase II project in 1266000 hectare area
	Diversity of Range, Desert, Arable lands (Irrigated and Dry Farming) and a little forest lands
	Strengthening of strategic planning and management for sustainable use of land and water resources

Improving sustainable land and water knowledge base and management capacity 

Replication and up-scaling of project learning
	Prevention from LD, better erosion and sediment control, improving in biodiversity, carbon sequestration in the rangelands.

Less migration from rural to urban Area, better livelihood condition for local community

	Razin watershed in Kermenshah province
	14700
	Diversity of Range, Forest, Arable lands (Irrigated and Dry Farming) and Protected Area (Under control of Department of Environment which mostly has covered by Forest land)
	Multi-stakeholder consultations and coordination, capacity building

Soil & Water Conservation measures/practices 

Improved ground water management (metering, etc.)

Introducing alternative livelihoods. 

Plantation of medicinal plants, 

Improved farming practices (organic, integrated pest management, drip irrigation, etc.)

Improved livestock management (permitting systems, cooperative grazing, rangeland conservation, etc.)
	Prevention from LD, erosion and sediment control in up-stream of Karkheh River Basin which is a trans-boundary river, improving in biodiversity, More carbon sequestration in forest and rangelands, better water quality in down stream, less sediment in the Karkheh Dam (Reservoir), Less migration from rural to urban Area, better livelihood condition for local community

	Behabad region in Yazd Province
	17050
	Mostly Rangelands, Irrigated Farming and orchads and forest cover in the top of hills.
	Coordination committee, 

INRM plan development & implementation, 

Soil & Water Conservation measures/practices in terms of biological, bio-mechanical, mechanical and management measures.

Improved agriculture practices, afforestation

Improved ground water management (metering, etc.)

Biodiversity conservation and monitoring

Ground water recharge projects,

Improving water & crop productivity, 

Alternative livelihoods (i.e. rural industry, ecotourism). 

Plantation of medicinal plants
	Desertification and wind erosion control in down- stream, water erosion and sediment control in up-stream, improving in biodiversity, More carbon sequestration in forest and rangelands, better water quality in down stream, Less migration from rural to urban Area, better livelihood condition for local community, Clean energy production (Solar Energy)

	Hamoon in Sistan-Baluchistan Province
	18250
	Range, bare lands, wetlands & Agriculture
	Improving water & crop productivity,  

Wind erosion control measures, 

Improved ground water management (metering, etc.)

Alternative livelihoods (i.e. rural industry, ecotourism), 

Plantation, green house horticulture, animal husbandry, Public awareness, empowerment of local communities, capacity building 
	Desertification and wind erosion control, improving in biodiversity, More carbon sequestration in forest and rangelands, Less migration from rural to urban Area, better livelihood condition for local community, Clean energy production (Solar and Wind Energy)


B. Describe the consistency of the project with national and/or regional priorities/plans:
13. The government of Iran made explicit announcements that past policies affecting land and ecosystem resources –remnants of a different era – are in urgent need of revision, based on good practices, science and new assessment of land use change and its implications. The current project will be fully driven by this desired change and will mark a critical juncture in overcoming barriers to sustainable land and ecosystem resources management, and in particular to sustainable dryland management and drought mitigation. During implementation of 3rd and 4th Five Year Development Plans the government demonstrated its commitment to improved natural resources management by increasing funding for the sector, and providing it with a separate budget allocation (rather than as part of the budget for agriculture, as in the past). According to Forests, Rangelands and Watershed Management Organization (FRWO) the allocated budget to this sector has been increased significantly in recent years.
14. Article 50 of the Constitution of the Islamic Republic of Iran states that all legal and real persons have duty to protect environment. It prohibits any activities that may result inirreversible damage to the environment. The government has formulated a number of policies and action plans to operationalize this Article. Hence a number of national plans and policies exist, with significant annual budgets that aim to address land degradation and desertification in the country. These include plans and policies on: (i) Sustainable Management of Rangelands that aim to manage rangeland resources based on their grazing capacity; (ii) Watershed Management National Plan that includes provision for formulation of watershed management plans and land-use planning; (iii) Tooba Plan on agroforestry; and (iv) Drought Mitigation Plan. Building on this strong government commitment to reform and viable financial baseline, the GEF project will adopt a sector-wide approach to address issues of sustainable land and ecosystem management across several sectors: agriculture, rangeland and forestry.

15. The project is also consistent with priorities identified in Iran’s United Nations Convention to Combat Desertification National Action Programme (UNCCD NAP) as well as in its National Biodiversity Strategy and Action Programme (NBSAP). The UNCCD emphasizes community participation and public awareness raising, promotion of applied research and integration with indigenous knowledge, revision of related laws, institutional framework and planning systems, and strengthening of regional and international collaboration for exchange of experience and best practices on INRM. The NAP also prioritizes sustainable livelihoods for users of land and water resources and using environment friendly technologies. Iran’s NBSAP focuses on protecting unique ecosystems, establishment of information and monitoring systems, and equitable sharing and sustainable use of biodiversity resources. The proposed project is fully I line with these priorities and will assist Iran in meeting its commitments under the Multilateral Environmental Agreements.

16. In addition, SLM is a priority of Iran’s Common Country Assessment (CCA), which indicates that ‘Iran is losing 1.33% of its forest resources every year’. The report also points out that during the last 25 years, the proportion of rangelands qualified as ‘in good condition’ dropped from 15% to 10%. It warns that ‘success in health, education and the economy is threatened by environmental degradation’ and calls for ‘ensuring environmental sustainability by reducing degradation of land and water resources’. SLM is also a focus of the United Nations Development Assistance Framework (UNDAF) and UNDP country programme.

C. Describe the consistency of the project with gef strategies and strategic programs:
17. The current project is being developed under the Middle East and North Africa Regional Development (MENARID) Programme which was approved by the GEF Council on 19th February 2008. It will provide valuable lessons and experiences for promoting INRM in arid, semi-arid and dry sub-humid environments, not only of the Middle East and North Africa but also in other regions suffering severe land degradation and loss of ecosystem services. A notable and innovative feature of this project is its multi-focal area approach that will build a body of lessons and experiences on how to coordinate SLM in complex, degraded landscapes and how to create synergies between focal areas in order to maximize impact.

18. The project is aligned with GEF policies and priorities in four focal areas: Land Degradation, Biodiversity, Climate Change mitigation and International Waters. 

· Land Degradation: The project objectives align closely with SP 1: Supporting Sustainable Agriculture and Rangeland Management in the land degradation focal area strategy. It is consistent with SO 1 to develop an enabling environment that will place Sustainable Land Management (SLM) in the mainstream of development policy and practices at the national and local levels in Iran. The project will also contribute to mainstreaming of land degradation concerns into regional and national level policies and regulatory frameworks through the MENARID partnership.

· International Waters: The project objectives are consistent with SP3: Balancing Overuse and Conflicting Uses of Water Resources in Surface and Groundwater basins that are Transboundary in Nature in the International Waters focal area strategy.  By identifying interactions between different sources and the multiple use demands of water, the project will ensure that water is not over-used and supplies are available to feed above- and below-ground sources for adjacent territories. Underlying the project is the rationale that water in drylands provides the key linkage between human development and the other GEF focal areas.  

· Biodiversity Conservation: The project will address the regulatory and institutional constraints to mainstreaming of biodiversity conservation into livelihood activities in the wider agricultural production landscape surrounding protected areas thereby contributing to the biodiversity focal area’s SP 4 on Strengthening the Policy and Regulatory Framework for Mainstreaming Biodiversity in productive sectors and landscapes.

· Climate Change Mitigation: Through its focus on measuring, monitoring and demonstrating carbon sequestration and its attendant benefits to ecosystems and livelihoods, the project will fully support SP6: Management of Land Use, Land-use Change and Forestry as a Means to Protect Carbon Stocks and Reduce Greenhouse Gas Emissions, in the climate change focal area strategy. The philosophy of the project is that C-sequestration can only fully be accomplished by adopting a landscape/watershed approach where land uses are linked, people trade-off activities in one land use type for another and where sequestered carbon provides co-benefits for ecosystem provisioning services.  

D. justify the type of financing support provided with the gef resources:
19. The project is requesting grant resources to provide technical assistance for enhancing the sustainability of community management of land water and forest resources in four provinces of Iran to ensure sustainability of ecosystem management over the long term and preserve the range of ecosystem services.
E. Outline the Coordination with other related initiatives:
20. The project will build on and establish synergies with the following programs and projects.
	Projects
	Department
	Objectives/Focus
	Link with current project

	Carbon Sequestration Project
	MoJA, FRWO
	The project is promoting a carbon model in dryland ecosystem through participatory approaches to land management. The project encompasses community mobilization principles based on decentralized decision making and control and ownership of financial, natural and material assets necessary for sustainable rural livelihoods. 
	The current project components on sustainable forests management and carbon sequestration are based on the models developed by this project. 

	Ahwaz & Shiraz Water Supply & Sanitation Project
	DOE
	The project assists Provincial Water Supply and Sewerage Company in improving service levels for urban and rural sanitation through rehabilitating existing infrastructure, expanding network coverage and modernizing operation and management systems. The project also provides technical assistance towards encouraging private sector participation.
	The project interventions on public-private partnership and involvement of private sector in the conservation and protection of the environment are based on learning from Ahwaz and Shiraz project.

	Sustainable Management of Land and Water Resources in Hableh-Rud Basin (SMLWR) -1st Phase
	MoJA, FRWO
	The project demonstrated that participatory planning has generated the self-confidence amongst the pilot communities to organize themselves, prepare their own micro-projects on land and water management, and seek technical and financial support from other sources. The project also demonstrated that through organizing women-only groups and conducting gender sensitization activities with the men has given women more confidence to raise their concerns in mixed group meetings convened to discuss, and decide on, village development issues. 
	The participatory planning processes and gender integration components of the current project are based on learning from this project. 

The current project also follows the joint management arrangement with phase II of this project.

	Conservation of Iranian Wetlands
	DOE
	The project demonstrates participatory approaches to protection and sustainable use of wetland ecosystems. Uroumiyeh Lake in northwest Iran and Parishan Lake in southern Iran are the main sites for this project. The project aims to assist in the recovery, protection and development of wetland areas, and demonstrate a way for biodiversity to be preserved globally by creating better living conditions for species that have their natural habitat in the project areas.
	The project interventions on environment conservation through promoting pilots/demonstration sites are based on learning from this project.

	Alborz Integrated Land and Water Management project
	MoJA, Ministry of Energy
	The project assists the Government in conserving upper watershed area through sustainable livestock/forest management and reduction of soil erosion and sediment yield; rehabilitating and improving downstream irrigation/drainage system for improving water use efficiency and management building the community's and the government's institutional capacity with emphasis on the mainstreaming of environmental and social aspects and managing water resources in an integrated manner.
	The project strategies on holistic watershed development by targeting both up and down streams are integrated in the current project. The CB initiatives under the Alborz project will guide in developing interventions on institutional capacity development for the current project.

	Conservation of Biodiversity in the Central Zagros Conservation Landscape Conservation Zone
	DOE
	This project aims to conserve the biodiversity by using participatory approaches that ensure the active involvement of local people. To this end the project promotes partnerships at national and international levels, developing models for how agriculture, water, rangeland and forestry sectors can preserve the biodiversity. 
	The biodiversity conservation component of the current project through community based participatory approaches has been based on Zagros project.

	Northern Cities Water Supply and Sanitation project
	Provincial government; Guilan Water and Sewerage Company (WWC) and Mazandaran WWC
	The project assists Provincial Water Supply and Sewerage Companies (Rasht, Anzali, Babol and Sari) in: 

· improving service levels of urban water supply and sanitation; 

· improving the quality and efficiency; 

· improving environmental conditions and promoting efficient reuse of effluent from sewage treatment plants for agricultural purposes; 

· improving cost recovery and financial capacity; and 

· providing technical assistance to develop private sector participation in the sector.
	The project learning on rehabilitation of the water resources to efficient re-use of effluents for agricultural purposes will be linked to current project.

The learning on cost recovery and sustainable financing mechanism as well as promotion of public-private partnerships will also be integrated in the current project.

	Rehabilitation of forest landscapes and degraded lands with particular attention to saline soils and areas prone to wind erosion
	MoJA, FRWO
	The objective of the project is to reduce land and forest degradation by upgrading the protected status of important forest ecosystems, investing in sustainable land and forest management in three target provinces and developing national and local capacity to support the widespread implementation of these techniques across the whole of the country.  
	The land and forest interventions planned to be carried out under the project will be in accordance with the initiatives taken up by this project. The project learning are integrated into current project activities.


F. Discuss the value-added of GEF involvement in the project  demonstrated through incremental reasoning :
21. Without GEF support, there will not be any integrated and standard support to reverse the negative impacts of  rapid and unplanned land-use change, leading to exacerbated land degradation and loss of ecosystem services, such as  water and soil retention, food provision, loss of carbon stocks, as well as loss of NRM-based livelihoods on limited land and water resources. The baseline scenario will hence have negative impacts on global carbon emissions, lead to continued loss of biodiversity from unique dryland ecosystems and also have negative impacts on water resources, particularly groundwater, and also have downstream impacts through accellerated siltation and sedimentation and reduced hydrological functioning of major transboundary watersheds, such as the Kura and Sistan-Helmand. 
22. GEF support will be catalytic in mobilizing action by national stakeholders to overcome existing barriers and introduce new strategies and technologies that will halt land degradation, improve the condition of natural resources and increase the stability, integrity and productivity of the ecosystems. More importantly, it will promote a participatory natural resource planning and management strategy, involving large scale community mobilization, strengthening of existing and new community institutions, and development of capacity (particularly among women) to enable community stakeholders to undertake planning and management of natural resources. 
23. With GEF support, there will be a shift to environmentally sustainable development of Iran’s dryland. The project is targeting four different types of agro-ecosystems in Iran: rangelands, rainfed agriculture, irrigated agriculture and forests/woodlands. The project will take a landscape and watershed approach and promote integrated approaches to natural resources management leading to restoration of ecosystem functions and provision of environmentl as well as livelihoods services, such as carbon sequestration, improved land productivity and hydrological functioning of transboundary watersheds. 

24. Furthermore, the GEF support will increase the accountability of the national partners towards standard programme management of GEF supported programmes and will help achieve the outcomes of the programme for SLM. It  will harmonize the programme with regional and global commitments for SL&WM  through contributions to the achievement of the three UN conventions goals (UNCCD, UNCBD and UNFCCC for combating desertification, producing renewable enrgy, reducing CO2 and protecting bidiversity). GEF supported programmes normally attract a higher level of attention among policy and decision makers through awarenss raising, capacity building and boosting of national investments in environmental issues which are of global concern, thereby contributing to the removal of critical barriers to sustainable environmental management at the national level. 

25. The GEF Alternative aims at making a paradigm shift in management of forests, watersheds and tribal welfare in the target project area. This integrated approach to address water, land and natural resource management would enhance the resource base and generate local as well as global benefits. The GEF investment is aimed at catalyzing a positive enabling environment to facilitate this paradigm shift, undertake demonstration activities in selected micro-catchments and promote learning and replication of project experiences. Further details on the Incremental Cost Assessment are in the Project Document.
G. Indicate risks, including climate change risks, that might prevent the project objective(s) from being achieved and outline risk management measures:
	Risks 
	Level
	Mitigation Measure

	Sectoral focus of government departments working on NRM may hinder coordinated approach
	Medium
	· Sectoral department representatives will be included in Project Steering Committee and Technical Committee

· Provincial level staff from these departments will be involved in PPRC as well as in all demonstration and capacity building activities

· Commitments will continue to be sought at local, provincial and national levels that the ‘integrated approach’ is to be preferred and that actions to mainstream it will follow.

	Low levels of participation by poor local people because of limited personal and family resources, suspicion that their natural resources may be alienated or their access restricted.
	High
	· Project will develop social communication and participatory techniques used by other GEF projects to engage with village leaders, social groups and local community.

· Fair and equitable benefit sharing mechanism will be instituted including PES

· Project will ensure that decisions about rights and access to natural resources are taken at community level

· Reduced dependency on natural resources will be offset by alternative income generation activities based on sustainable resource use.  

	Impact of climate change on Iran's dryland causes more frequent droughts and water shortage, floods and reduced viability of farming and loss of livelihoods
	Medium
	· The project will strengthen monitoring and information system and integrate it with early drought warning system of National Centre for Agriculture Drought Management (NCADM).

· Additional national resources will be mobilized to mitigate impact of serious drought.

· All demonstration interventions and practices to be inventoried will be assessed for their climate-resilience, and their climate resilience will be enhanced through build-up of carbon with co-benefit of increasing plant-available water and nutrients.

	Co-financing commitments may not appropriately materialize.
	Medium
	· The national government and the provincial governors have made commitment to dedicate resources to the project from their budgetary allocation.

· Proper and timely communication will be maintained so that the co-financing is obtained on time as per commitment

	Staffing and leadership changes in key government departments lead to lack of continuity and reduced priority on building capacity to handle INRM.
	Low
	· The institutional capacities assessment has identified the capacity need of the government departments involved; factoring in staffing changes. 

· Proper implementation and monitoring of training programme will be done to ensure that the needed capacities are built and utilized

· The responsible authorities and expert will receive training and orientation regularly together with continuous guidance and advisory services.
· UNDP inputs will be sought proactively by FRWO in capacity building and institutional strengthening.


H. explain how cost-effectiveness is reflected in the project design:
26. The project will support the government and other national partners in better understanding the drivers of land-use change and land degradation, which will enable it to design more efficient policy responses across sectors and pooling of resources to address the problem. Cost effectiveness of the project will be enhanced by the activities of the project supporting also key development priorities of the country. The UNDAF approved in Iran in August 2004, identified five key priority areas: strengthening capacities; enhancing good governance; improving economic performance and management; prioritizing sustainable development; and facilitating transfer of science and technology. The project will be working on these key priority areas.

27. The effectiveness and achievements of this UNDP/GEF initiative are greatly enhanced by building on UNDP/GEF earlier experiences in the Carbon Sequestration Project, Zagros Biodiversity project as well as UNDP-Government of Iran project on Sustainable Land and Water Management in Hableh-Rud Basin, Phase 1. The project will further coordinate closely with the projects of other agencies such as FAO and World Bank in Iran. 

28. The community-based participatory approach will lead to the target communities taking more direct responsibility and ownership of actions that deliver co-benefits for local development and the global environment. This can be expected to lead to an increased willingness amongst local people to invest their own resources (human and financial) in pursuing those activities. 

29. The SLM field level activities are expected to provide tangible financial benefits to the communities. Therefore, it is anticipated that they will sustain such practices post project, because any ongoing costs will be more than compensated for by the benefits from pursuing profitable and sustainable livelihoods. The individual communities will be assisted to determine the costs and benefits of different practices, so as to identify the most cost effective option in relation to their local bio-physical and socio-economic circumstances.

30. The demonstration activities of the project will aim at enhancing ecosystem resilience, land productivity, water-use efficiency and carbon sequestration and reducing the vulnerability to drought. The expected global environmental benefits include enhanced structure and functional integrity of Iran's dryland ecosystems threatened by land-use change and land degradation, and enhanced provision of ecosystem services, such as carbon sequestration and CO2 reduction of 660,000 tons; provision of habitats for important species; soil and water retention as well as transboundary benefits from improved land and water management in Iran’s many transboundary surface and groundwater basins, such as the Kura and Sistan-Helmand. 

31. The project will also contribute to people's livelihoods and economic well-being through improved land productivity and water-use efficiency and maintenance of cultural and aesthetic values of Iran's drylands. Given the size of Iran and the diverse land management practices and ecosystems that will be targeted, the project can also be expected to contribute significantly to the global store of knowledge on sustainable land, ecosystem and water management.  

32. In addition, payment schemes for environmental services (PES) will be piloted in four demonstration sites to identify long-term financing of sustainable land, water and ecosystem management. The PES is understood as: a voluntary transaction where a well-defined environmental service (ES); is being ‘bought’ by a minimum one ES buyer from a minimum one ES provider if and only if the ES provider secures ES provision conditionally, this concept will be applied in eco-tourism and watershed development services. In the first case, the PES will be product based (maintenance and improvement in biodiversity for eco-tourism), public (where government being direct buyer from the community groups), asset building (biodiversity conservation) and regional (with beneficial effect of biodiversity conservation at regional region). In the second case, PES will be applied in watershed development. It will be product based (improvement in soil and water condition), public (government as buyer from community), asset building (improvement in soil and water condition) and local. As the PES scheme is being applied in Iran for the first time the learning from the pilot experience will be mainstreamed into other government programmes.
part iii: institutional coordination and support
A. Institutional coordination:

33. This project is part of the regional MENARID Programme. UNDP is leading the development and implementation of this project and has had consultations with different stakeholders during the project preparation process. Project development is being coordinated through the FRWO, MoJA and the GEF focal point’s office. In addition, issue of institutional coordination, and outreach and scaling up of solutions have been spear-headed through UNCCD focal point, and being mainstreaming in other government’s programme. Lessons learned under this project will be fed into this system for replication in Iran and in the region.
B. Project Implementation Arrangement:
34. The project will be implemented under UNDP's National Execution modality (NEX), implying that a Government entity will assume responsibility for executing the project. This modality assists in developing ownership within the host country and helps creating the conditions for sustainability. UNDP is responsible to the GEF as the Implementing Agency in charge of the financial administration and for obtaining the envisaged project outcomes. 
35. FRWO is running a joint project called Sustainable Management of Land and Water Resources in Hableh-Rud Basin, Phase II Project (SMLWR Phase II Project, 2005-2010) with UNDP for capacity building and developing a proper model in Iran context on sustainable management of land and water management with emphasis on applying community-based empowerment and participatory approaches. 

36. Coordination, synergy and integration  between these projects with shared focus area of SLM and approaches  will be able to ensure not only  achieving their own individual goals but also  meet FRWO objective in developing and up-scaling the best model for INRM and SLM in Iran. Particularly integration will create larger impacts, efficiency and visibility of both projects, access to a pool of resources by two projects.  

37. The project will have joint management arrangements with SMLWR Phase II Project. Hableh-Rud Phase II project is being implemented in Tehran and Semnan provinces under national implementation modality with US$ 1.1 million UNDP track resources and US$ 6 million Government co-funds. 
38. Both the projects will take joint approaches and will provide technical support to each other in their respective areas of strength, and will build institutional capacities in respective areas. The best practices will also be integrated. MENARID will be treated as umbrella project in this case with broader geographical and thematic areas.  The SLM components of the MENARID project will be implemented integrated with the SMLWR Phase II Project in the whole Hableh-Rud basin and the latter project will incorporate the GEF project content into its results and resource framework and management and M&E framework.

39. The Forests, Rangelands and Watershed Management Organization (FRWO) within the Ministry of Jihad Agriculture will be the Executing Agency for the Project and responsible for the overall implementation of the project and the advances towards meeting the pursued objectives. The Government will appoint a senior government official as National Project Director (NPD) within the Ministry of Jihad Agriculture to undertake overall responsibility for managing the project fund and overseeing delivery of outputs. 
40. The Project will establish a Project Management Unit (PMU) consisting of the National Project Manager (NPM) and project staff. The project will make provision of one gender coordinator (focal point) to specifically promote gender integration and mainstreaming. The prime responsibility of NPM is to ensure that the project produces the result specified in the project document, to the required standard of quality and within specified constraints of time and cost. S/he will be responsible for the daily project operations, financial accounts, periodic reporting to UNDP-Iran and for allocation of the GEF grant according to the quarterly work plans and budgets in coordination with UNDP-Iran. 

41. The PMU will provide project administration, management and technical support to the NPM as required by the needs of the MENARID project. It will be dedicated to the planning, supervision and administrative tasks of the project. The project will share its pool of technical inputs, staff, consultants, advisors with the SMLWR Phase II Project.

42. The Project will recruit consultancies for technical and advisory support. To the extent possible, qualified national consultants will be recruited for this purpose; however, international expertise will be incorporated as necessary in key technical areas.

43. The Project Board (henceforth PB) as stipulated by the UNDP Programme and Operations Policies and Procedures (POPPs) comprised of Head of FRWO as its Chairperson, NPD as secretary, UNCCD focal point, Director Generals (DGs) NRM from project provinces, the NPD/NPM of the  SMLWR Phase II Project, one representative each from Planning and Strategic Supervision of the President, Department of Environment (DOE), Ministry of Finance and Ministry of Power and UNDP Resident Representative or his/her appointed representative.

44. The PB will also include two representatives from each project province's target communities. The later have to be rotating representatives selected by the target communities on an annual basis.  The NPM will make necessary arrangements like travel, lodging and boarding to enable them to participate in such meetings.  Additional stakeholders such as local NGOs may be invited to PB meetings as necessary, but will not have decision making authority. 

45. The PB will meet at least every quarter to review progress and obstacles and to decide upon strategic or critical issues. The PB is the highest decision-making authority of the MENARID project. The PB meetings will be called by the Chairperson and extraordinary meetings will be held if deemed necessary.

46. The NPD as member secretary or on his/her direction NPM will make all logistic arrangements, and provide necessary services to all PB meetings, including sharing of agenda, recording and distribution of bilingual minutes, preparing and sharing Action Taken Report (ATR) at least two weeks in advance of the next meeting to all participants and invited observers.

47. The PB is responsible for making by consensus, management decisions when guidance is required by the NPM, including recommendation for UNDP/Implementing Partner approval of project plans and revisions. In order to ensure UNDP’s ultimate accountability, PB decisions should be made in accordance to standards that shall ensure management for development results, best value money, fairness, integrity, transparency and effective international competition. In case a consensus cannot be reached within the PB, final decision shall rest with the UNDP Programme Manager. 

48. In addition, the PB plays a critical role in UNDP commissioned project evaluations by quality assuring the evaluation process and products, and using evaluations for performance improvement, accountability and learning. Project reviews by this group are made at designated decision points during the running of the project, or as necessary when raised by the Project Manager. This group is consulted by the Project Manager for decisions when Project Manager's tolerances (normally in terms of time and budget) have been exceeded (flexibility). 

49. Based on the approved annual work plan (AWP), the PB may review and approve project quarterly plans when required and authorizes any major deviation from these agreed quarterly plans. It is the authority that signs off the completion of each quarterly plan as well as authorizes the start of the next quarterly plan. It ensures that required resources are committed and arbitrates on any conflicts within the project or negotiates a solution to any problems between the projects and external bodies. In addition, it approves the appointment and responsibilities of the Project Manager and any delegation of its Project Assurance responsibilities.
50. At provincial level, in each project provinces existing sub planning and advisory committee under Provincial Governor will work as Provincial Project Review Committee (PPRC) to provide guidance jointly to SMLWR Phase II and this GEF project and to monitor progress and performance. The DG, NRM will be the member secretary of PPRC with Governor nominated person as Chairperson. The PPRC will have four (4) representatives from the target communities, who will be on annual rotating basis selected by the target communities. The PPM will make necessary arrangement like travel, lodging, boarding etc. to enable them to participate in the meetings. 

51. A Technical Committee (TC) comprising technical experts from FRWO, agricultural university and other departments with expertise in land and water management, biodiversity conservation, climate change/carbon sequestration, will be established jointly among this GEF project and SMLWR project to advise and supervise technical activities of both projects. The committee will ensure sharing experience among two projects; will coordinate design of each project’s activities; approaches and end products, and will introduce a suitable framework for developing INRM model in Iran context. 

52. A Planning and Monitoring Committee (PMC) comprising representatives from local communities, provincial governments, NGOs and academic institutions will be established jointly among this project and SMLWR project to advise and monitor the two projects’ quality. The committee will jointly develop annual and quarterly workplans and will set jointly criteria and indicators for monitoring INRM/SLM activities and will jointly monitor, evaluate and report the progress/results of both projects. Programme Annual Planning and Reporting Package of UNDP, along with the annual M&E Calendar will be used as reference tools by the PMC in M&E functions. The PMC will also function under supervision of the PB.

53. In order to accord proper acknowledgement to the GEF for providing funding, a GEF logo will appear on all relevant GEF project publications, including among others, project hardware purchased with GEF funds. Any citation on publications regarding this project funded by the GEF will also accord proper acknowledgment to GEF. The UNDP logo will be more prominent (and separated from the GEF logo if possible), as UN visibility is important for security purposes.
part iv: explain the alignment of project design with the original PIF:
54. The project is in line with the approved PIF. The project will have a sustained positive impact on the ecology and natural resources in the dry land areas of the four project provinces in Iran. It will also have beneficial effects on areas further downstream from the target watersheds where the project will operate. By demonstrating climate-resilient and sustainable land and ecosystem management approaches that can be integrated into the local livelihood system, the project will help reverse land degradation in upland areas, reduce risks to downstream lands and infrastructure, control flooding, improve sustainability of community water harvesting structures, increase agricultural productivity in low-lying areas, and improve water quality. It will also protect forest, rangelands and biodiversity resources by reducing extractive pressures on forests and mainstreaming biodiversity considerations into planning and implementation of agricultural, animal husbandry, forestry and land management activities in the four target provinces.  A broader range of livelihood options for the local communities, particularly marginalized population will be strategically built, thereby reducing pressure to natural resources and providing stronger incentives for communities to manage their natural resources in a sustainable manner. Additionally, the project will enhance carbon sequestration.
55. GEF resources being requested for realizing these global benefits are US$4,320,000 which is the same as what was requested in the PIF (US$4,320,000). The project is additionally supported from UNDP TRAC (thru parallel funding to SMLWR II) funding of US$937,000, which increase the co-financing portion.  
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Annex A: Project Results Framework
	This project will contribute to achieving the following Country Programme Outcome as defined in CPAP or CPD:

a. Mitigating and adapting to climate change and providing energy for sustainable development.  

b. Global environment commitments integrated into development planning and implementation capacity developed.

c. Sustainable land/water and biodiversity management in critical ecosystems. 

	Country Programme Outcome Indicators:

1) Mitigating and adapting to climate change and providing energy for sustainable development. 

Indicators: • Per capita CO2 emitted by target sectors 

2) Global environment commitments integrated into development planning and implementation capacity developed. 

Indicators: • Number of national implementation plans developed and integrated into the fifth 5YNDP.

3) Sustainable land/water and biodiversity management in critical ecosystems. 

Indicators: • level of soil erosion (tons); • Number of flora and fauna under threat; • Percentage increase in productive grasslands; •Percentage increase in income of the disadvantaged groups including women.

	Primary applicable Key Environment and Sustainable Development Key Result Area (same as that on the cover page, circle one):  1. Mainstreaming environment and energy OR 2.  Catalyzing environmental finance OR 3.  Promote climate change adaptation OR   4.  Expanding access to environmental and energy services for the poor.

	Applicable GEF Strategic Objective and Programme: LD SP1, IW SP3, CC SP6, BD SP4

	Applicable GEF Expected Outcomes: [Note this project is multi-focal across 4 FAs – the LD FA Outcome for GEF4 specified here]   a) SLM is fully supported by policy, regulatory and planning frameworks (e.g., institutional policies and programmes, land tenure and water rights, and other incentives); b) Institutions have the capacity to support SLM at local, sub-national, and national levels; c)  Access to sustainable financing for SLM is facilitated (e.g., viable financing plans through national sector budgets, payments for environmental services, and access to small credit schemes) 

	Applicable GEF Outcome Indicators:  a) Overall decrease in trend and/or severity of land degradation; b) Protected ecosystem functions and processes, including carbon stocks in the soil, plants, and biota, and fresh water; c) A decrease in the vulnerability of local populations to the impacts of climate change;  d) Improved livelihoods of rural (usually resource-poor) land users; d)  Diversified funding sources for SLM  



	
	Indicator
	Baseline
	Targets 

End of Project
	Source of verification
	Critical Risks 

	Project Objective 

To remove barriers to Integrated Natural Resources Management (INRM) by developing and strengthening gender-sensitive institutional knowledge, capacity and coordination, and by demonstrating and up-scaling successful sustainable land and water management practices that address gender concerns as well
	Hectares of land where climate-resilient, INRM is demonstrated for further replication in other areas
	0 hectares
	4 watersheds totaling 49,230 hectares of forest, range, rainfed agriculture, irrigated land use and water (rivers, groundwater and surface reservoirs)
	Reports from community-based monitoring system; mid-term and final independent evaluations
	Sectoral departments fail to meet their commitments to collaborate and be coordinated and resist the integration of climate-resilient INRM principles in their work.

Participation of land-user groups, especially the poor who are the primary target group of the project, is limited through fear that their access to natural resources may be restricted.

Climate change and climatic variability has adverse impacts on food security and ecosystem services. 

Stated co-financing commitments do not materialize.

Lack of adequate build-up of indigenous knowledge and previous experiences gained through UNDP/GEF Environment programme in Iran

Participatory and decentralized approaches not to be taken at full scale by the project.

Gender –analysis of INRM and gender concerns/needs are not integrated into the programme.



	
	Overall decrease in trend and/or severity of land degradation as measured by % increase in NPP (Net Primary Productivity) and/ or RUE (Rain Use Efficiency)
	Baseline to be measured in Y1
	10% increase in NPP and land productivity over baseline at project demonstration sites; 10% increase in RUE


	Field surveys; remote sensing
	

	
	Enhanced carbon sequestration in soil and vegetation across landscape in project demonstration sites
	Baseline to be measured in Y1
	10% increase of total system carbon at project demonstration sites
	Field surveys of changed practices (e.g. no-till, not burning residues; rangeland rehabilitation);  GEF Carbon tracking tool
	

	
	Change in proportion of project participants in demonstration sites who are vulnerable to climate change, and who are living below the locally-accepted poverty line
	Approximately xx% of families in target districts/ villages (Baseline to be measured in Y1)
	10% decrease of project participants living below the locally-accepted poverty line in demonstration sites 
	Vulnerability assessment exercise

Socio-economic survey of beneficiary groups conducted as part of monitoring activities
	

	
	Overarching improvement in water resource management, quality and availability through appropriate demonstration project execution and concurrent reforms in policy, legislation and institutional arrangements
	weak policies, communication & coordination resulting in fragile or non-existent IWRM & WUE approaches in place

	IWRM and Water Use Efficiency Strategies in place
	Project mid term and end term evaluation report
National IWRM Plans and WUE strategies paper

	

	Outcome 1

Enhanced engendered knowledge and understanding of the drivers of land-use change causing land, ecosystem and water degradation with consequent impacts on ecosystem services and local livelihoods
	The project includes gender analysis of drivers of land-use change causing land, ecosystem and water degradation, and measures to identify and address women’s specific needs and contributions in INRM.
	None
	Integration of gender analysis in the project analytical reports.
	The project analytical reports.
	

	
	There is evidence of increased awareness at national/provincial level on the gendered impact of environmental finance and the multiplier effects of financing women’s productive activities.
	Baseline to be measured in Y1
	10% increased national awareness of the gendered impact of environmental finance and the multiplier effects of financing women’s productive activities.
	1 research paper,

Consultation mechanism, publicity

campaign on gendered impact of

environmental finance and the multiplier effects of financing women’s productive activities
	

	
	Gender –sensitive monitoring and information system for land-use change, and land and  water  degradation assessment 
	None
	System developed and verified; RS/GIS techniques applied on gender sensitive monitoring and information system.
	Project Steering Committee Meeting Minutes

APR
	

	
	Number of engendered NRM and water management best practices characterized in 4 provinces
	Limited and dispersed
	At least 3 practices per province with capability for up scaling; most derived from demonstration or adjacent sites.
	Reports from community-based monitoring system; mid-term and final independent evaluations 
	

	
	Number of market-based (financial), non-monetary and trade-off assessments of the loss of ecosystems services (provisioning, regulating, cultural) in 4 provinces 
	None
	Four comprehensive, integrated assessments of market based, non-monetary and trade-off in ecosystem services.
	Market Assessment (MA) methodology assessment reports
	

	Outcome 2

An enabling environment for INRM and the use of the enhanced knowledge from Component 1


	Number of natural resource planning and coordination entities working cross-sectorally at national, provincial and local levels
	National: 1 *

Provincial: 4 *

Local: 0

* see R&A col.
	National: 2 active  

Provincial: 4 active

Local: 4 active
	Project final evaluation
	

	
	Cross-sectoral mechanism for INRM established at national level to link SLM and IWRM planning processes
	None
	One
	Project final evaluation
	

	
	Government agencies and women’s organizations are systematically engaged in dialogue on INRM
	None
	One consultation mechanism is established
	Project mid-term and final evaluation
	

	
	Women’s organizations, including those representing poor women, contribute actively to planning and management processes for INRM.
	None
	One consultation mechanism is established
	Project mid-term and final evaluation
	

	
	Women are consulted in policy-making processes so that their knowledge and interests are reflected in INRM.
	None
	One consultation mechanism is established
	Project mid-term and final evaluation
	

	
	Number of policies on approaches and practices involving NRM arising from activities at the project demonstration sites
	None 
	At least three per demonstration site
	Monitoring activities to compile policy statements; Survey conducted as input to final evaluation
	

	
	Number of requests and/or database access events for information on INRM originating from national and provincial stakeholders and other relevant parties, including the private sector and other projects
	Originating from:

National: 0

Local/prov: 0

Others: O
	Originating from:

National: 100

Local/prov: 50

Others: 20
	Information system on-line counter; compilation of written requests; Survey conducted as input to final evaluation
	

	Outcome 3

Community-driven, climate-resilient approaches and techniques for sustainable land and water management demonstrated through INRM practices
	Increase in global environmental benefits with co-benefits for local development in demonstration sites


	Baseline measured in Y1
	a. 180,000 tons increase in total system carbon

b. irrigation area of 4000 hectares rehabilitated and delivering 30% increased water use efficiency

c. rainfed agriculture area of 4000 hectares has water and/or wind erosion rates reduced by 20%

d. forest land cover in project area increased by 10%

e. 20% decrease of sediment into reservoirs and rivers
	a) Carbon – GEF CBP tracking tool

b) WUE – direct measurements at demo sites

c) & e) Erosion rates and sediment delivery – field methods and farmer estimates

d) Forest land cover – NDVI remote sensing 
	

	
	Increase in best-practice, organic and traditional /local innovations for rangeland, rain fed farming and irrigation
	Current use measured in Y1
	Increased by at least 100% 
	Field Survey, photo documentation, inputs to information system
	

	
	IWRM and WUE strategies in place, with institutional ownership secured and best approaches mainstreamed into national and regional planning frameworks by end of project
	Weak policies, communication & coordination resulting in fragile or non-existent IWRM approaches in place
Water Use Efficiency is poorly understood and often not considered in water management decisions
	IWRM and Water Use Efficiency Strategies in place. 
Technical, management, participatory and advocacy lessons from demonstration sites developed into presentation packages with best practices mainstreamed into national and regional approaches by end of project
	Mid term and end term evaluation reports
Regional partnership meetings and workshop reports.

	

	
	Increase in best-practice management of water resources (surface and groundwater) to mitigate floods and drought, increase groundwater recharge and reduce sedimentation and pollution
	Current use measured in Y1
	Increased by at least 30% 
	Field Survey, photo documentation, inputs to information system
	

	
	Number of PES schemes established (or firmly planned) that bring benefits for local livelihoods through INRM
	None
	Four
	Project final evaluation
	

	
	Measures are in place, including affirmative action, to increase access by women-led businesses and women’s organizations to finance for INRM.
	None 
	Four 
	Project final evaluation
	

	
	Climate change and mitigation policies and programmes are developed that reflect women’s concerns and interests, and are monitored for their impact on women’s lives so that equality of outcome is achieved.
	None 
	Four 
	Project final evaluation
	

	
	Gender-responsive policies are in place, linking women’s use of natural resources and environment services with their roles and interests in sustainable livelihoods and small business promotion.
	None 
	Four 
	Project final evaluation
	


Annex B: Responses to Project Reviews (from GEF Secretariat and GEF Agencies, and Responses to Comments from Council at work program inclusion and the Convention Secretariat and STAP at PIF)

GEFSEC comments on PIF were broadly positive.
	References
	Responses
	STAP Comments

	
	The project has further developed its multi-focal area approach to integrate issues of biodiversity, climate change, land degradation and international waters
	STAP welcomes the integrated approach to be adopted in the project.

	Indicator 2 & 3 of Outcome 3 in SRF of ProDoc
	We agree with this observation. The project will strengthen its monitoring and information system and integrate it with early drought warning system of National Centre for Agriculture Drought Management (NCADM).

Field Survey, photo documentation, inputs to information system will be used as source of the verification.
	A key issue and area of interest for the GEF will be the delivery of the Outputs promised for Component 3.

	Source of verification for Indicator 1, Outcome 3 in the project result framework of ProDoc
	We agree with this observation. The project will be using GEF accepted methods for monitoring. These will include:

a. Carbon – GEF CBP tracking tool

b. WUE – direct measurements at demo sites

c. Erosion rates and sediment delivery – field methods and farmer estimates

d. Forest land cover – NDVI remote sensing


	The PIF notes under ‘risks’ the mitigation measure of applying a close M & E system. STAP agrees and adds that the M & E should utilize accepted methods for monitoring adoption of SLM/IWRM, changes in carbon stocks, changes in land use and cover, livelihoods and vulnerability adaptation. Considerable but important efforts will have to be expended in this tracking of changes consequent upon the project, and further project development should elaborate the methods to be employed and the institutions that will do the M & E.


Response to GEFSec Review to ProDoc and CEO Endorsement Letter

	STAP Comment
	Response
	References

	
8. Is the global environmental benefit measurable? 

UA 05-11-2010: 

Yes, the expected GEB are measurable. It is acknowledged that the project's main focus is on creating an enabling policy and regulatory environment for NRM and on capacity building / awareness raising where GEB are difficult to measure. However, the indicators for the expected global and national environmental benefits of component 3: Demonstration activities in the four watersheds (ca. 50,000 ha) need to be more operational including established baselines. 

May 13, 2010 (IZavadsky): 

In line with comment above and with the IW comment to PIF, the indicators should be revised to be more measurable. 


	The indicators for component 3 has been accordingly revised specifying demonstration site wise key activities, established baseline and expected environmental benefits.

Specific indicators for IW component in Component 3 have been included
	Table 2 on Project Key Indicators of the ProDoc at pp.34-35.

Project Result Framework of the ProDoc at page 48.

Project Framework of the CEO endorsement letter at page 4.

	9. Is the project design sound, its framework consistent & sufficiently clear (in particular for the outputs)? 

UA 05-11-2010: 

The key issue and area of interest for the GEF is the delivery of outputs promised in component 3. The design of this component needs to be improved with regard to better explaining which activities will lead to the desired outcomes. 

The design of component 3 is briefly explained in paragraphs 8, 28, 29, 30. It is recommended to come up with a more detailed design providing a matrix of activities in the selected demonstration areas (by land use type and area) and which specific environmental benefits they will create. 

Furthermore, GEF is particularly interested in the intended PES schemes and considers this a key element of the project design. However, the two PES schemes as described in the project document are not in line with the definition of PES in the literature as "voluntary, contingent transactions between at least one seller and one buyer over a well-defined ES, or a land use likely to secure that service". It is recommended to use this definition as guidance for designing the PES schemes of the project. Provided that the PES schemes are well-designed, GEF would consider funding direct payments over the project period with the goal to demonstrate payment effectiveness to the government as the likely long-term buyer. 
	The three components are interrelated each leading to other component and contributing to the achievement of project activities. The project design has been further modified as per comment.

The CEO endorsement letter has also been improved by adding new paragraphs 9 and 10, and modifying paragraphs 11 and 32.

A new table (matrix) specifying land use type and area with specific activities and benefits in each demonstration site has been added at page no.10 of the CEO endorsement letter.

A new output 1.4 has been added in the ProDoc in the preceding component 1 to strengthen Component 3 as these are inter-linked.

Paragraph 32 of the CEO endorsement letter elaborates the PES scheme, which is line with the defined system. Provision of 5% amount is also budgeted for direct funding to PES scheme.
	Output 1.4 of the ProDoc at page no. 30.

Outcome 2 of the ProDoc at page no.30.

Outcome 3 of the ProDoc at page no.31.

Output 3.3. of the ProDoc at page no.33.

Paragraph 123 and table 5 of the ProDoc at pp.39-40
Table at page 11 of the CEO endorsement letter.

Paragraph 32 of the CEO endorsement letter at page 19.

	13. Has the cost-effectiveness sufficiently been demonstrated in project design? 

UA 05-11-2010: 

Demonstration of cost-effectiveness could be improved by clearly describing the activities that will lead to the expected tangible financial benefits to the communities. 
	The ProDoc and CEO endorsement letter have been improved to describe specific activities at each demonstration site that will lead to expected tangible financial benefits to the communities.
	Paragraph 121 of the ProDoc at pp.39

Table at pp.11-12 of the CEO endorsement letter.



	18. How would the proposed project outcomes and global environmental benefits be affected if GEF does not invest? 

UA 05-11-2010: 

The project would lack the participatory and cross-sectoral approach that is necessary in improving NRM. 
	Paragraph 9 of the CEO endorsement letter has been improved to highlight participatory and cross sectoral approach in improving NRM. The subsequent changes have also been made in the ProDoc.
	Paragraph 85 of the ProDoc at page no.26.

Paragraphs 9 & 10 of the CEO endorsement letter at pp.9 & 10.

	20. Is the GEF funding level of other cost items (consultants, travel, etc.) appropriate?

UA 05-11-2010: 

Even though the project's focus is on enabling frameworks and capacity building, the consultant, travel, and miscellaneous budget is considered too high. It presently stands at 55%. The consultant budget includes a high number of full-time staff, which raises questions of sustainability. Another $1,554,000 (35%) are budgeted for "contractual services" without providing a further cost-breakdown. 

It is recommended to reduce the amount of GEF funding for consultants and revise the cost and financing plan in a way that about 25 - 30% of GEF funds are invested in field level activities, in particular into PES schemes. 
	The budget has been revised as per the advice. The revised budget includes 25% of the budget earmarked for field activities and 5% budget exclusively for piloting PES scheme.

The consultants; budget has been reduced to 38% which include program management and technical support both.
	Total Budget and Workplan together with budget note of the ProDoc at pp.54-58.

Sections E & F of the CEO endorsement letter at page 5.

Annex C of the CEO endorsement letter at page 33.

	24. Does the proposal include a budgeted M&E Plan that monitors and measures results with indicators and targets? 

UA 05-11-2010: 

Yes. But indicators for component 3 need to be improved as mentioned above. 
	The indicators for component 3 have been modified as suggested.
	Table 2, outcome 3 at page 35 of the ProDoc. Indicators for project objectives at page 49, indicators for outcome 3 at page 52 in PRF section of the ProDoc.



	27. Is CEO Endorsement being recommended? 
UA 05-11-2010: 

PM does not recommend endorsement. 

Items to be improved are: 

(a) Design of component 3, in particular PES schemes. 

(b) M&E indicators for component 3. 

(c) Revision of budget in view of using GEF funds for investing in PES schemes. 

(d) Provision of cost-breakdown for contractual services budgeted. 

(e) Provision of cost and financing plan for co-financing of UNDP and GoI. 

The IA is requested to submit a revised endorsement request not later than June 2010 as the extended milestone for CEO endorsement was due December 2009. 
	As suggested, all the mentioned items have been improved. 
a. Design of component 3, in particular PES scheme has been improved as suggested. Further, the ProDoc has been strengthened by improving Component 1 & 2. 

b. M & E indicators for component 3 have been revised and indicators for international water component have been further strengthened.

c. Budget has been revised accordingly and 5% of budget has been allocated for piloting PES scheme

d. Further breakdown for contractual services has been made with explanations in the budget note.

e. Table no. 4 in page 37 of the ProDoc on Cost and co-financing plan has been revised accordingly. Annual breakdown of UNDP-CO and government co-finance has been given in page 56 of the ProDoc. UNDP CO will be providing US$1,137,000 of which US$90,000 is for component 1, US$757,000 for component 2 and US$200,000 for component 3 of the project. The year wise break-up is as: US$180,000 in year 1; US$300,000 in year 2 & 3; US$200,000 in year 4 & US$157,000 in year 5.
The year-wise details of government co-financing are: US$3,500,000 in year 1; US$2,700,000 in year 2, 3 & 4; and US$3,000,000 in year 5. 


	Paragraph 95 Output 1.4 at page 30; paragraph 96 outcome 2 at page 30; paragraph 101 outcome 3 at page 31; & paragraph 104 at Output 3.3 at page 32 of the ProDoc.
Paragraph 32 at page 19 of the CEO endorsement letter.

Table 2, outcome 3 at page 35 of the ProDoc. Indicators for project objectives at page 49, indicators for outcome 3 at page 52 in PRF section of the ProDoc.
Page no.55 in section on total budget and workplan of the ProDoc.
Budget note at pp.57-58 of the ProDoc

Table no.4 at page 37 of the ProDoc. Total Budget and Workplan at page 56 of the ProDoc.


Annex c: consultants to be hired for the project using gef resources
	Position Titles
	$/

person week*
	Estimated person weeks**
	Tasks to be performed

	For Project Management

	Local

	Finance Associate
	315
	260
	· Ensure administration and implementation of operational strategies, processes and procedures in full compliance with government and UNDP rules, regulations, and policies;

· Implement effective internal controls, proper functioning of a client-oriented financial resources management system;

· Ensure administration of budgets and functioning of the optimal cost-recovery system through preparation and modifications of budgets and implementation of the control mechanism;
· Provide accounting and administrative support to the PMU;
· Ensure facilitation of knowledge building and knowledge sharing through organization of trainings and synthesizing lessons learnt and best practices in finance.

	Procurement Analyst 
	475
	260
	· Provide analytical inputs to elaboration and implementation of operational strategies focusing on full compliance of procurement activities as per government and UNDP NEX rules, regulations, policies and strategies;

· Support management of procurement processes for the PMU;
· Ensure implementation of sourcing strategy and e-procurement tools;
· Ensure facilitation of knowledge building and knowledge sharing on procurement.

	Justification for Travel, if any: 

	For Technical Assistance

	Local

	Local Mid Term Review (MTR) Consultant
	1000
	6
	· Assist the international MTR consultant in the gathering of data/information on the project mid-term achievements and performance of the project;

· Coordinate data gathering activities, as well as coordination meetings and interviews with project stakeholders.

	Final Evaluation (FE) Consultant
	1000
	8
	· Assist the international FE consultant in the gathering of data/information on the overall project achievements and performance;

· Coordinate data gathering activities, as well as coordination meetings and interviews with project stakeholders.

	INRM Expert
	790
	156
	· Advise PMU and field offices on substantive policy issues;

· Provide technical advice in the resolution of INRM implementation issues;

· Provide technical advice in the facilitation of the implementation process of the various activities that contributes towards INRM of the project; 
· Provide technical advice on INRM as and when required;
· Responsible as focal point for one province.

	Gender Analyst
	790
	80
	· Conduct Gender analysis to identify gender specific issues/areas that are not being addressed properly by PMU and provincial offices, and provide recommendations on possible interventions;
· Conduct assessment of the capacity building needs of project staff and concerned officials in gender balanced development;
· Based on finding of the assessment design and conduct capacity building exercises for the concerned staff on building and linking technical and thematic skills in gender balanced development;
· Assist PMU in conducting advocacy dialogues to convey to key government offices on the gender related policy and programme recommendations that emerge from the project experience;
· Ensures facilitation of knowledge building and knowledge sharing on gender 

	Knowledge Management Expert
	790
	156
	· Responsible for collection/retrieval, processing and dissemination of information;  

· Identifying and preparing information products (reports and multimedia products) for different audiences, including information reports for monitoring and evaluation purposes; 

· Coordinate activities as mentioned in Outcome 1 of the ProDoc (documentation of best practices);

· Responsible as focal point for one province.


	Capacity Building Expert
	790
	156
	· Prepare annual training programs and design content of training activities, and associated material; 

· Carry out training needs assessment of involved PMU and government staff, local authorities, and key stakeholders;

· Liaise with existing relevant training and capacity building institutions; 

· Support the production of materials and propose reviews whenever needed; 

· Support in preparing terms of reference to the recruitment of consultants/external services  needed to implement the component;

· Oversight all project-supported capacity building events;

· Contribute to M&E of training and environmental education-related activities;

· Responsible as focal point for one province.

	M & E Expert
	790
	156
	· Design of the appropriate methodologies for the M&E of the project implementation activities;

· Design of the tracking system for impacts of capacity building programmes;

· Preparation, submission and reporting of monitoring and evaluation findings, analysis and recommendations for specific project activities;

· Coordinate with relevant expert in the M & E of their activities;
· Responsible as focal point for one province.

	International

	Chief Technical Advisor (CTA)
	3250
	120
	· Provide long term support to the NPD, NPM and PMU concerning the implementation of the project component activities; 
· Primary source of international technical support for project implementation; 
· S/he will visit the project on an average 4 times a year; 
· In addition to field missions, the CTA will provide distant support through phone, Skype, E-mail and post; 
· Detailed ToR in ProDoc Annex 8.5 pp. 76.

	International Expert on Participatory Development Approaches
	2750
	100
	· Responsible for promoting community based participatory development approaches in the project;
· Provide primary technical support on community based participatory water resources/watershed development approaches;
· Design and conduct training to PMU and provincial office staff on participatory approaches; 

· Significantly contribute in designing, implementing and monitoring project activities by reviewing and ensuring community participation, gender and equity components;

· Assess and evaluate project performance to find the effectiveness, efficiency and impact of participation on the sustainability of participatory project interventions;

· Advise PMU and do the necessary follow-ups.

	International Expert on Alternative Livelihoods Development 
	2750
	50
	· Responsible for identification and promotion of sustainable livelihoods;

· Conduct studies for new and alternative livelihoods (organic farming, handicraft, bee keeping, mushroom, medicinal herbs cultivation, etc.);

· Design and organize/conduct Training of trainers in identified alternative livelihoods activities; 

· Test, monitor and evaluate the performance of methods, processes & techniques adopted to implement;

· Advise on implementation and follow-ups of alternatives livelihoods at the demonstration sites.

	International Expert on Environment Management and Climate Change
	2750
	50
	· Responsible for maintaining the linkages between the climate change; biodiversity and community adaptation activities in the project; 

· Ensure that Climate Change information and knowledge of biodiversity is appropriately linked in the design of adaptation activities; 

· Responsible to design and manage the vulnerability assessment of rain-fed agriculture in the country and engage with key stakeholders to disseminate lessons from the project on adaptation;

· Ensure that lessons from the project are transmitted and scaled up through appropriate knowledge packages.

	International MTR Consultant
	2500
	8
	· Provide guidance in the gathering of data/information on the project mid-term achievements and performance of the project;

· Lead the conduct of interviews of the selected stakeholders;

· Lead the analysis of the review findings and formulate appropriate conclusions and recommendations;

· Prepare the MTR Report for presentation and submission to the PMU and project stakeholders.

	International FE Consultant
	2500
	8
	· Provide guidance in the gathering of data/information on the overall project achievements and performance;

· Lead the conduct of interviews of the selected stakeholders;

· Lead the analysis of the review findings and formulate appropriate conclusions and recommendations;

· Prepare the FE Report for presentation and submission to the PMU and project stakeholders.

	Justification for Travel, if any: International Travel




* Provide dollar rate per person weeks or months as applicable; ** Total person weeks/months needed to carry out the tasks.
Annex d:  status of implementation of project preparation activities and the use of funds

A. explain if the ppg objective has been achieved through the ppg activities undertaken. 

Objectives fully achieved as demonstrated by the quality of the document and the specific studies as well as the capacity building and stakeholders consultation activities that have helped in a participatory project design at all levels (national and local). During the PPG phase, field visits and focus group discussions with local community and other stakeholders, and analyses of available documentation and information has enabled an improved qualitative assessment on the major land degradation types, causes and incidences in the project area. The PPG phase has prepared a solid ground for project implementation and raised already awareness about the proposed GEF project and its approach. Training on new concepts like payment for environmental services, participatory monitoring and evaluation, multi-stakeholder processes and INRM approaches were conducted, which broadened understanding on main stakeholders, and contributed towards ensuring impact and sustainability while contributing to poverty reduction. The PDF-B has also undertaken an innovative M&E approach by supporting the creation of the MIS, a wide information system that will help in monitoring and evaluating SLM activities at all levels (entailing local and national). A full set of PDF-Studies is available and could be provided at request.  

B. describe findings that might affect the project design or any concerns on project implementation, if any:  None.
C. provide detailed funding amount of the ppg activities and their implementation status in the table below:
	Project Preparation Activities Approved
	Implementation Status
	GEF Amount ($)
	Co-financing

($)

	
	
	Amount Approved
	Amount Spent Todate
	Amount Committed
	Uncommitted Amount*
	

	Necessary consultative mechanisms established 
	Completed
	
	
	
	
	35,000

	a. Establishment of a Project Steering Committee, and recruitment of a project focal point 
	Completed
	
	
	
	
	20,000

	b. PSC meetings with key partners
	Completed
	
	
	
	
	10,000

	c. Consultations for updating of NAPCD
	Completed
	
	
	
	
	5,000

	Necessary assessments performed
	Completed
	62,500
	62,500
	
	
	97,500

	a. Institutional assessment  
	Completed
	10,000
	10,000
	
	
	10,000

	b. Analysis of existing laws, rules and regulation and development of a proposal for a consolidated law on SLM/INRM
	Completed
	10,000
	10,000
	
	
	15,000

	c. Assessment of economic cost of land degradation, climate change and drought  
	Completed
	2,500
	2,500
	
	
	17,500

	d. Assessment of viability and cost effectiveness of alternative technologies and interventions in four pilot agro ecosystems
	Completed
	10,000
	10,000
	
	
	15,000

	e. Assessment of options for strengthening the network of early warning and monitoring
	Completed
	10,000
	10,000
	
	
	15,000

	f. Market study for Environmental Services 
	Completed
	10,000
	10,000
	
	
	10,000

	g. Market study for the  products of the target communities’ alternative livelihood systems  and agro ecotourism
	Completed
	10,000
	10,000
	
	
	15,000

	M&E Framework
	
	2,500
	2,500
	
	
	60,000

	a. Identification of community-based drought early warning indicators
	Completed
	-
	
	
	
	30,000

	b. Identification of a set of valid INRM indicators and proposal for establishment of a national assessment and monitoring system
	Completed
	2,500
	2,500
	
	
	30,000

	Gap analyses carried out at site level
	Completed
	5,000
	5,000
	
	
	25,000

	a. Analysis of drivers of land-use change and barriers to IWRM in four agro-ecosystems
	Completed
	5,000
	5,000
	
	
	25,000

	Inf. Management System  set up/Baseline data collection
	Completed
	10,000
	10,000
	
	
	103,500

	a. Characterization of selected sites in terms of the ecosystem services they provide
	Completed
	5,000
	5,000
	
	
	30,000

	b. Inventory and documentation of best practices and indigenous knowledge in community resource management and drought mitigation
	Completed
	5,000
	5,000
	
	
	15,000

	c. Development of Land Degradation Information System
	Completed
	
	
	
	
	22,500

	d. Analysis of climate and drought information available for Iran
	Completed
	
	
	
	
	15,000

	e. Research assistant for field data collection
	Completed
	
	
	
	
	21,000

	Int Travel (inc. DSA)
	Completed
	20,000
	20,000
	
	
	

	Equipment (in-kind)
	
	
	
	
	
	15,000

	Miscellaneous 
	
	
	
	
	
	10,000

	Total project preparation financing 
	
	100,000
	100,000
	
	
	346,000


* Any uncommitted amounts should be returned to the GEF Trust Fund.  This is not a physical transfer of money, but achieved through reporting and netting out from disbursement request to Trustee.  Please indicate expected date of refund transaction to Trustee.     
annex e:  calendar of expected reflows 
Provide a calendar of expected reflows to the GEF Trust Fund or to your Agency (and/or revolving fund that will be set up) – Not applicable












� Source: � HYPERLINK "http://earthtrends.wri.org/pdf_library/country_profiles/bio_cou_364.pdf" ��http://earthtrends.wri.org/pdf_library/country_profiles/bio_cou_364.pdf�


� Khorsandi, Farhad et.al. (2008) Vulnerability and Adaptation Assessment of the Agriculture, Livestock and Fishery Sector in Iran,  Tehran, Iran, pp. 7


� The question numbers are written as per given in GEFSec Review Sheet
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