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part i: project information

	Sixth Operational Phase of the GEF Small Grants Programme in Indonesia

	Country:
	Indonesia
	GEF Project ID:
	9086

	GEF Agency:
	UNDP
	GEF Agency Project ID:
	5499

	Other Executing Partner:
	YBUL (SGP National Host Institution -NGO)
	Submission Date:
	November 23, 2016

	GEF Focal Area (s):
	Multi-Focal Area
	Project Duration (Months)
	48

	Integrated Approach Pilot
	IAP-Cities  FORMCHECKBOX 
  IAP-Commodities  FORMCHECKBOX 
  IAP-Food Security  FORMCHECKBOX 

	Corporate Program: SGP  FORMCHECKBOX 
  

	Name of Parent Program
	
	Agency Fee ($)
	338,356


A. Focal Area  Strategy Framework and Other Program Strategies
	Objectives/Programs
	Trust Fund
	(in $)

	
	
	GEF Project Financing
	Co-financing

	BD-4 Program 9
	GEFTF
	2,226,027
	4,267,346

	LD – 2 Program 3
	GEFTF
	890,411
	4,143,568

	CCM-1 Program
	GEFTF
	445,206
	3,338,471

	Total Project Cost
	
	3,561,644
	11,749,385


B. Project description summary 
	Project Objective:  To enhance and maintain socio-ecological resilience of coastal and forested landscapes through community-based initiatives in Sulawesi, East Nusa Tenggara and Bali, Indonesia 

	Project Component
	Financing Type
	Project Outcomes
	Project Outputs
	Trust Fund
	(in $)

	
	
	
	
	
	GEF Project Financing
	Co-financing

	1. Resilient Rural Landscapes and Seascapes for sustainable development and global environmental protection
	TA
	1.1. Community-based institutional governance structures and networks in place in  four key landscapes (Gorontalo, Wakatobi Islands, Semau Island and Nusa Penida Island) for effective participatory decision making to achieve landscape resiliency


	1.1.1 One forested and three coastal landscape strategies developed with the participation of community stakeholders
	GEFTF
	65,000
	182,700

	
	
	
	1.1.2 Multi-stakeholder landscape agreements to engage in and support implementation by communities of the landscape management strategies
	
	50,000
	138,500

	
	
	
	1.1.3 Policy platforms in which policy briefs prepared by NGOs and communities are discussed with the participation of local government officials and other stakeholders


	
	63,000
	174,100

	
	
	
	1.1.4. Dissemination of project knowledge and lessons to organizations and institutions across the landscape, across the country, and to the global SGP network
	
	45,508
	190,700

	
	
	1.2. Ecosystem services within targeted landscapes are enhanced through multi-functional land-use systems.
	1.2.1. Targeted community grant projects (including strategic projects) to meet strategic objectives and support innovation regarding biodiversity conservation and optimization of ecosystem services
	
	773,508
	2,754,000

	
	
	1.3. The sustainability of production systems in the target landscapes is strengthened through integrated agro-ecological practices.


	1.3.1 Targeted community grant projects (including strategic projects) to meet strategic objectives regarding sustainability of agro-ecosystem production


	
	773,508
	2,754,000

	
	
	1.4. Livelihoods of communities in the target landscapes are improved by developing small-scale eco-friendly community enterprises and improving market access.
	1.4.1 Targeted community grant projects (including strategic projects) to meet strategic objectives regarding development of sustainable livelihoods (i.e. activities that promote market access as well as microfinance opportunities


	
	773,508
	2,754,000

	2. Community-based integrated low-emission systems 


	TA
	2.1. Multi-stakeholder partnerships in place for managing the development and implementation of community-based integrated low-emission systems.


	2.1.1. Multi-stakeholder partnerships in communities in the target landscapes develop and execute adaptive management plans for energy efficient systems
	
	75,000
	199,000

	
	
	
	2.1.2 Policy platforms in which policy briefs prepared by NGOs and communities are discussed with the participation of local government officials and other stakeholders to enable upscaling and catalyze private sector financing
	
	86,505
	230,000

	
	
	2.2. Increased adoption (or development, demonstration and financing) of renewable and energy efficient technologies and mitigation options at community level.
	2.2.1. Targeted community grant projects (including strategic projects) to build the capacities of selected community organizations to plan strategically, operate efficiently, and monitor the use of renewable energy
	
	525,000
	1,450,390

	
	
	
	2.2.2 Knowledge from innovative project experience is shared for replication and upscaling of community-based integrated low-emission systems across the landscape, across the country, and to the global SGP network
	
	161,505
	362,500

	Subtotal
	
	3,392,042
	11,189,890

	Project Management Cost (PMC)
	GEF
	169,602
	559,495

	Total Project Cost
	
	3,561,644
	11,749,385


C. confirmed sources of Co-financing for the project by name and by type
See Annex D for co-financing commitment letters.

	Sources of Co-financing 
	Name of Co-financier 
	Type of Cofinancing
	Amount ($) 

	GEF Agency
	UNDP – ICCA GSI
	In- cash
	500,000

	GEF Agency
	UNDP 
	In-cash
	40,000

	Government
	Government of Indonesia
	In-Kind
	5,298,385

	Others
	RARE
	In-kind
	541,000

	CSO
	Grantee organizations
	In-Kind
	1,960,000

	CSO
	Grantee organizations
	In-cash
	1,560,000

	CSO
	SESS-WWF
	In-kind
	1,850,000

	Total Co-financing
	
	
	11,749,385


D. Trust Fund  Resources Requested by Agency(ies),  Country(ies) and the Programming of Funds
	GEF Agency
	Trust Fund
	Country 

Name/Global
	Focal Area
	Programming of Funds
	(in $)

	
	
	
	
	
	GEF Project Financing (a)
	Agency Fee  (b)2
	Total
(c)=a+b

	UNDP
	GEF
	Indonesia   
	Biodiversity  
	
	2,226,027
	211,473
	2,437,500

	UNDP
	GEF
	Indonesia   
	Climate Change  
	
	890,411
	84,589
	975,000

	UNDP
	GEF
	Indonesia   
	Land Degradation
	
	445,206
	42,294
	487,500

	Total Grant Resources
	3,561,644
	338,356
	3,900,000


E. Project’s Target Contributions to Global Environmental Benefits

	Corporate Results
	Replenishment Targets
	Project Targets

	1. Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society
	Improved management of landscapes and seascapes covering 300 million hectares 
	 20,000 hectares

	2. Sustainable land management in production systems (agriculture, rangelands, and forest landscapes)
	120 million hectares under sustainable land management
	27,000 hectares   

	3. Promotion of collective management of transboundary water systems and implementation of the full range of policy, legal, and institutional reforms and investments contributing to sustainable use and maintenance of ecosystem services
	Water-food-ecosystems security and conjunctive management of surface and groundwater in at least 10 freshwater basins; 
	      Number of freshwater basins 

	
	20% of globally over-exploited fisheries (by volume) moved to more sustainable levels
	      Percent of fisheries, by volume 

	4. 4. Support to transformational shifts towards a low-emission and resilient development path
	750 million tons of CO2e  mitigated (include both direct and indirect)
	842 metric tons CO2e
500 improved cookstoves
200 solar panels

	5. Increase in phase-out, disposal and reduction of releases of POPs, ODS, mercury and other chemicals of global concern
	Disposal of 80,000 tons of POPs (PCB, obsolete pesticides) 
	      metric tons

	6. 
	Reduction of 1000 tons of Mercury
	      metric tons

	7. 
	Phase-out of 303.44 tons of ODP (HCFC)
	      ODP tons

	6. Enhance capacity of countries to implement MEAs (multilateral environmental agreements) and mainstream into national and sub-national policy, planning financial and legal frameworks 
	Development and sectoral planning frameworks integrate measurable targets drawn from the MEAs in at least 10 countries
	Number of Countries:      

	7. 
	Functional environmental information systems are established to support decision-making in at least 10 countries
	Number of Countries:      

	B. f.  Does the project include a “non-grant” instrument?    No                




part ii:  project justification

A. describe any changes in alignment with the project design with the original pif 
A.1. Project Description 
No significant changes from PIF
A.2 Baseline scenario or any associated baseline projects 
No significant changes from PIF.

A.3
The proposed alternative scenario, GEF focal area strategies, with a brief description of expected outcomes and components of the project 
One of the sites proposed in the PIF, Banggai Islands, has been replaced in the current proposal with Semau Island, which has been the location of a COMDEKS-Satoyama landscape management project and offers significant opportunities for upscaling.
A.1.4 Incremental/additional cost reasoning and expected contributions from the baseline, the GEFTF, LDCF, SCCF,  and co-financing 
No significant changes from PIF.
A.1.5 Global environmental benefits (GEFTF) and/or adaptation benefits (LDCF/SCCF)

No significant changes from PIF.
A.1.6 Innovativeness, sustainability and potential for scaling up 
No significant changes from PIF.
A.1.7
Socio-economic benefits 
1. A variety of socio-economic benefits will be generated in the demonstration sites, many of which will have  concomitant global environmental benefits. They include: 

· Ecosystem services benefiting local communities will be conserved and enhanced through targeted community grant projects across the project areas involving fresh water supply and watershed management. Local water resource management institutions will be developed and local village government and tribal councils will be encouraged to protect forests on customary and private lands. These same ruling bodies will be encouraged to establish strict restrictions on logging and to promote reforestation in riparian areas, possibly as a mandate. Zoning for chemical-free agriculture will be implemented, as will maritime delineation for seaweed farming, traditional fishing grounds, and marine protection. 

· Food security will be enhanced through agro-ecological activities to be supported through targeted community grant projects across the project landscapes, including revitalization of seed banks for local crops that are no longer planted so often and promotion of local crop varieties that display greater resistance to drought and extreme weather conditions. Innovative intercropping techniques that generate high-value crops will be demonstrated, and best practices will be disseminated for seaweed cultivation methods that display greater resistance to diseases and pests. 
· Local community incomes will be enhanced through the development of small-scale eco-friendly community enterprises and improving market access. Selected community grant projects will promote local community initiatives to establish cooperatives or similar institutions that can act as regional buyers, assuring fair prices for sustainably produced agricultural and fisheries products. For example, fish and seaweed processing centers will be established. Enhanced links will be established to tourism markets for local goods across all project areas, with the goal of greater income and economic independence for the harvest/processing entrepreneurs in the community.

· Enhanced knowledge on the part of communities regarding environment and natural resource management practices will help to deliver important benefits, particularly over the medium – long term. Community education and training will be an integral part of the support for adoption of agro-ecological practices. Community-based agrofrestry training will be initiated, with model sites to be developed and showcased at selected villages, and support will be provided through knowledge generated by a study on water supply and demand dynamics, and on pests and plant/seaweed diseases. In addition, community members’ awareness of weather forecasting will be increased, with government-issued weather forecasts more effectively disseminated to those reliant on agriculture, aquaculture, and fishing activites, to minimize risks and permit more informed economic decisions.
A.1.8
Knowledge management

2. Each SGP grant project is designed to produce three things: global environmental and local sustainable development benefits (impacts); organizational capacities (technical, analytical, etc.) from learning by doing; and knowledge from evaluation of the innovation experience. 

3. In the case of knowledge, each grant project will have as a primary product a case study or summary of lessons learned based on evaluation of implementation results and their contributions to GEB, local development objectives and landscape level outcomes, including the development of social capital. This knowledge will be further systematized and codified for dissemination at the landscape level through policy dialogue platforms, community landscape management networks and multi-stakeholder partnerships, and knowledge fairs and other exchanges; at the national level through the National Steering Committee, strategic partnerships and their networks, and national knowledge fairs where appropriate; and globally through the SGP global network of SGP Country Programs and UNDP’s knowledge management system.  The individual grant project case studies will be anticipated at project design and based on a participatory methodology, so that the production of the case studies strengthen the community organization’s capacities for reflection and action through learning-by-doing.  Development of the case studies will require external support, with costs covered under the respective project budget.  These are not expected to exceed 500 per project.  Production of these case studies will occur at the end of each grant project’s implementation i.e. there will be a continuous flow of case studies throughout the life of the FSP.

4. At the broader landscape level, the Indonesia Country Program will produce a case study of the landscape planning and management experience in each of the four selected landscapes (three marine and one terrestrial).  These four case studies will highlight the processes of stakeholder participation, as well as the progress toward the targets selected during landscape planning, using the Satoyama Resilience Indicators
.  A detailed analysis will be produced of the successes and failures in each landscape in regard to the generation of synergies between individual community projects around landscape level outcomes, lessons learned, and future efforts to strengthen the landscape planning and management processes.  These case studies will be developed in the third quarter of the last year of implementation and will require expert guidance and input.  While the pro bono assistance of SGP’s academic and government partners will be anticipated, it is expected that the costs of these case studies will not exceed USD 2,000 – 2,500 per study.  The results of these studies will be published and disseminated throughout the country through print and digital media and SGP’s institutional partners, NGOs, SGP-supported CSO networks, universities and others.

5. Project funding has been set aside for potential “strategic projects”, in line with SGP’s global guidelines. Strategic projects aim to bring broader adoption of specific successful SGP-supported technologies, practices or systems to a tipping point in each landscape through engagement of potential financial partners, policy makers and their national/subnational advisors and institutions, as well as the private sector.  These projects will be defined in the first year of FSP implementation, as feasible, and may focus on such things as improving the production and marketing of marine or agricultural products, ecotourism, or improving the production and marketing of underutilized or endangered crop genetic resources.  Each of these strategic projects will produce a case study highlighting the process, obstacles to and opportunities for upscaling.  Each case study will be produced at the end of implementation of the strategic project, with the costs of external experts and participatory analysis workshops incorporated into each strategic project’s budget.    

6. The project will create a knowledge management platform to facilitate links among communities, promote information sharing, and provide access to knowledge resources that are relevant to their individual projects. The knowledge obtained from project experiences and lessons learned will be socialized through SGP’s well-established national network of stakeholders and SGP’s global platform, and it will be used in upscaling successful initiatives. The increased capacity of community-level stakeholders to generate, access and use information and knowledge is expected to increase the sustainability of project activities beyond the life of the grant funding. Knowledge sharing and replication will help ensure that the impacts of the project are sustained and expanded, generating additional environmental benefits over the longer-term.
7. Project experiences will be systematized and knowledge generated for discussion and dissemination to local policy makers and national/subnational advisors, as well as landscape level organizations, NGOs and other networks. SGP will also provide funding to formulate community-based forest and coastal management policy papers distilling lessons from community experience, to raise the profile of community experiences at the national level and influence policy and planning. These policy papers will act as a reference for local government institutions (Forest Management Units and Community Coastal Management Units) to intervene in policy processes at the national level related to sustainable forestry and REDD and its consequences for communities; adaptation of the agriculture sector to climate change impacts; community-based initiatives for forest and coastal resources; community market product development; and the empowerment of women’s groups.
A.2. Child Project? 
No
A.3.  Stakeholders

No significant changes from PIF.

A.4. Gender Equality and Women's Empowerment. 
No significant changes from PIF.

A.5 Risks
8. As per standard UNDP requirements, the Project Manager will monitor risks quarterly and report on the status of risks to the UNDP Country Office. The UNDP Country Office will record progress in the UNDP ATLAS risk log. Risks will be reported as critical when the impact and probablity are both high (i.e. when impact is rated as 5, or when impact is rated as 4 and probability is rated at 3 or higher). Management responses to critical risks will also be reported to the GEF in the annual PIR.
	Project risks

	Description
	Type
	Impact &

Probability
	Mitigation Measures
	Owner
	Status

	Climatic unpredictability will undermine efforts to arrest biodiversity loss and land degradation.
	Programmatic
	Climatic unpredictability may affect the level of success of the project’s Land Degradation and Biodiversity work and thereby constrain project achievements or affect their impact. 
Probability: 3

Impact: 2
	Dealing with vulnerabilities including climate variability is a primary emphasis and objective of SGP. By working to develop capacities for adaptive landscape management, the project will enable local communities to reduce vulnerabilities and increase ecosystem resilience and the potential to sustainably manage their land. This is an underlying premise and principle across all components.

Such risks, if and when encountered, will be managed by providing additional capacity building support to affected communities and their projects. Experience will be documented, analyzed and shared with all project partners to create awareness and share lessons learned. The related technical guidelines, partnerships, platforms, workshops, exposure, contacts to learn and share knowledge with and by grantees will provide the confidence, creditability and commitment to adapt in the face of CC and deliver landscape and project outcomes.  
	Project manager
	Increa-sing

	Low capacity and awareness of local NGOs and CBOs to address global environmental problems in selected geographical areas.
	Programmatic
	Local communities/ indigenous groups have varying levels of technical and management capacity and may fail to complete a project in time or to take advantage of opportunities for community participation in conservation initiatives
Probability: 3

Impact: 2
	Risks will be mitigated by consistent oversight, capacity building and monitoring of the project portfolio by the National Host Institution (NHI), MoEF and UNDP (e.g. helping grantees maintain appropriate progress in project implementation, link grantee partners in peer-to-peer learning groups, and work flexibly to respond to the strengths and comparative advantages of grantees, expose them to join other projects midterm/final evaluations by CPM/NHI team, cross exchange of ideas etc.).
	Project manager
	Redu-cing

	Market risks -unfair competition
	Programmatic
	Market risks -- the relative value of land use could change and increase market risks in projects with livelihood objectives because of mismatch between the value added offered by the implementation team and needs of the consumer
Probability: 2

Impact: 2
	The project seeks to put into place community-level processes and tools that are robust enough to accommodate changes in land-use values. Changes in market values may make it easier or more difficult, for example, to enforce restrictions on grazing, requiring an adaptive response.  

Livelihood projects engaging in local level value addition would be supported by SGP in identifying market needs and creation of marketing networks. Adequate precaution would be taken to ensure that the value addition offered by the project is marketable and there is consistent demand for the same. 

This risk can be mitigated also by optimizing and scaling-up production, and by certifying products as biodiversity friendly to capture a premium over and above the unsustainable production price.
	Project manager
	No change

	Reluctance to change agricultural practices
	Contextual
	Communities may be reluctant to change their practices because they may perceive livelihood activities supported under the project to be risky or as not adding significantly to income or security. 
Probability: 2

Impact: 2
	Awareness programmes will be developed that clearly outline the benefits of participation and relate success stories to gain their interest in the project. Further, local communities will be actively involved in planning, decision making and implementation of the project through frequent consultations and links to a range of stakeholders.

	Project manager
	Redu-cing

	(Wak, Sem) Insufficient commitment to  local institution building

	Organizational


	Local institution building will depend on effective participation by the constituents. If some of the constituents are against the institution, it would affect the process and output.

Probability  = 3

Impact = 4
	The listening and participation of the approach will be done in a careful and thoughtful way to build trust with the community.

	Local/field facilitators


	Antici-pated in early stage



	(Gor) Natural hazards, such as floods and landslides
	Environmental
	Probability = 2, impact = 4
	Selection of proposals from villages will consider such risks. 
	Project and grantee
	Increa-sing


A.6. Institutional Arrangements and Coordination
[image: image2.png]



The project will be executed under UNDP’s NGO (Non-Governmental Organization) modality by YBUL. The Project is co-financed with primary funding from the GEF, and UNDP acts as the GEF Implementing Agency. YBUL, which has been the NGO National Host Institution for GEF-SGP in Indonesia before its upgrading, will be the executing agency, taking over the previous execution role played by UNOPS, and will be responsible for the day-to-day management and implementation of project activities with the support of a full time Country Program Manager (CPM) and under the leadership of the National Steering Committee (NSC). The project will be implemented with UNDP support, and UNDP will ensure that the project receives technical and managerial support, as needed, from the UNDP Country Office, and from the Global Coordinator of the SGP Upgrading Country Programs, as part of the global team responsible for SGP as a corporate program of the GEF. YBUL, as NHI, will act as Executive Secretary to the National Steering Committee as Project Board.
National Steering Committee (NSC): the NSC will act as the Project Board, responsible for taking appropriate management decisions to ensure that the project is implemented in line with the GEF-SGP Operational Guidelines and the agreed project design and is consistent with national and state development policies and priorities. The NSC will meet at least twice a year, and for special meetings as needed, to provide the required oversight of the project and also ensure the overall coordination of the program. The membership of the National Steering Committee - which shall be non-governmental in majority in compliance with the GEF-SGP Operational Guidelines - will be constituted by UNDP in consultation with the Implementing Partner, and others, as appropriate, with process validation to be done by the UNDP-GEF Global Coordinator for GEF-SGP Upgraded Country Programs. The Chairperson of the NSC may also invite specific technical experts or others to the NSC meetings on an ‘as-needed’ basis. The Country Program Manager shall act as the Secretary to the NSC. The NSC shall determine the strategic criteria for project eligibility within the overall framework provided by the GEF-SGP Operational Guidelines and the Project Document, and shall decide which grants to approve after receiving the reviews of all projects by the Technical Advisory Group. At the project level, it shall play a crucial role in quality assurance and accountability by ensuring adequate project monitoring and evaluation and approval of the Annual Work Plan (AWP). The NSC ensures that required resources are committed and arbitrates any conflicts related to the project or negotiates a solution to any problems with external entities. Representatives from the agencies providing co-financing to the project may also be invited to participate in the NSC meetings as appropriate.

In addition to approval of GEF-SGP grants, the NSC’s activities will include strategic efforts in line with the Project and GEF strategic priorities that will enable aggregation of community-driven impacts for global environmental benefits, strategic portfolio learning and capacity development, dissemination of best practices, and network building for GEF-SGP portfolio grantees. This approach will support the GEF-SGP’s and GEF’s catalytic roles by contributing to replication and up scaling of good practices.  

Country Program Management Unit (CPMU): The CPMU will be the administrative hub for the project and will be the responsibility of YBUL as the Implementing Partner for the Small Grants Program in Indonesia. The CPMU will serve as the Secretariat to the NSC and will be responsible for the day-to-day implementation of project activities. The CPMU will be responsible for the overall coordination of the project, including operational planning, supervision, administrative and financial management and the adaptive management of the project based on inputs from the Project Monitoring and Evaluation plan and the annual Project Implementation Review. The CPMU will be responsible for (1) managing and executing project components; (2) coordinating financial resource management and acquisitions; (3) reporting on the use of GEF resources and on results achieved; (4) preparing management reports for the NSC, and UNDP; (5) promoting institutional coordination among all involved stakeholders from government and non-governmental organizations participating in the project; and (6) monitoring, evaluating and disseminating project results. The CPMU will constitute a full time Country Programme Manager (CPM), a Project Assistant and relevant support and technical staff. The team will work under the guidance of YBUL as Implementing Partner, will be supported by the UNDP Country Office on all matters related to project implementation and will coordinate with all grantees. 

Project Assurance and other functions: UNDP will perform the Project Assurance function by providing independent feedback (through periodic monitoring, assessment and evaluation) on progress towards project milestones and how they are managed and completed. UNDP will provide assistance in Country Program execution services and maintain project budget and project expenditures, assist in recruitments and contracting project personnel and provide technical consultant services, assist in equipment procurement, and provide any other assistance upon request of the CPM, based on the AWP approved by the NSC. The Combined Delivery Report (CDR) prepared by UNDP CO will be verified and certified by YBUL. The Implementing Partner will ensure, and UNDP Country Office will also monitor, project implementation and achievement of the project outputs, guaranteeing the proper use of GEF/UNDP funds. UNDP CO will assign a Program Officer, who will be responsible for the project assurance function.

Technical support to the project: The project will solicit the support of experts and specialists in different thematic areas to extend technical support to project partners and grantees, as needed. A roster of experts will be created at the national levels who will be engaged on a periodic basis for special capacity needs of the partner agencies and grantees. 
Audit Arrangements: The project will be audited in accordance with UNDP Financial Regulations and Rules and applicable audit policies and guidelines. 
Use of Institucional Logos on Project Deliverables: Visibility of GEF financial support will be ensured through application of the global GEF GEF-SGP branding to all relevant electronic and printed materials, both by the GEF-SGP country program and by GEF-SGP grantees. GEF-SGP will also apply the following UNDP-GEF policy: “The GEF logo should appear on all relevant project publications, including amongst others, project hardware and other purchases with GEF funds. Any citation in publications regarding projects funded by GEF should also acknowledge the GEF. Logos of the Implementing Agencies and the Executing Agencies will also appear on all publications. Where other agencies and project partners have provided support (through co-financing) their logos may also appear on project publications”.
Coordination

No significant changes from PIF.

B. Description of the consistency of the project with:

B.1 Consistency with National Priorities 
No significant changes from PIF.
C.  Describe the budgeted m &e plan:  
9. Project monitoring and evaluation will be conducted in accordance with established UNDP and GEF procedures. The Strategic Results Framework (see Annex A) provides performance and results indicators for project implementation along with their corresponding means of verification. 

10. The M&E component is focused on meeting the project requirements at Country Program and individual project levels, and also in the development of skills at local level to enable grantees to monitor their own activities and achievements. SGP-Indonesia will apply relevant Global SGP indicators to monitor individual projects and the national portfolio, and to report to UNDP and GEF through the SGP Global Database and other project reports. 
Portfolio of Upgraded Country Programmes (SGP UCPs)

11. The UNDP Global Coordinator for the SGP Upgrading Country Programs (UCPs) will monitor the implementation of the portfolio of upgraded SGP Country Programmes and will promote and support cross-fertilization and learning among Country Programmes and with the SGP Global Program. SGP CPMT will monitor SGP Country Programmes for compliance with the Operational Guidelines of the SGP as a GEF Corporate Program. The SGP Global UCP Coordinator will bring together the Upgraded Country Programmes at their inception stages to review existing monitoring and evaluation strategies and systems and propose relevant revisions to adapt them to the requirements of the upgrading country programs and their approach to landscape planning and management for social and ecological resilience.

12. The project will be monitored through the following M&E activities. The M&E budget is provided in the table below. 
Project start: 
13. A Project Inception Workshop will be held within the first 2 months of project start with those with assigned roles in the project organization structure: the SGP UCP Global Coordinator, the UNDP country office SGP Focal Point, National Steering Committee members, the SGP Country Program Manager (formerly National Coordinator).The Inception Workshop is crucial to brief all participants, where needed, on the new SGP requirements as a GEF Full-size Project and to build ownership for project results. 

14. The Inception Workshop will carry out the following:

· Assist all partners to fully understand and take ownership of the project.  Detail the roles, support services and complementary responsibilities of the SGP UCP Global Coordinator, Country Office (CO), and NHI vis-à-vis the project team and the National Steering Committee (NSC).  Discuss the roles, functions and responsibilities within the project's decision-making structures, including reporting and communication lines, and conflict resolution mechanisms.
· Based on the project results framework and the relevant GEF Tracking Tool if appropriate, finalize the first annual work plan and agree on a schedule for grant approval for the GEF6 STAR allocation.
· Review and agree on the indicators, targets and their means of verification, and recheck assumptions and risks.
· Provide a detailed overview of reporting, monitoring and evaluation (M&E) requirements and roles.  The Monitoring and Evaluation work plan and budget should be agreed and scheduled.
· Discuss financial reporting procedures and obligations, and audit arrangements.
15. An Inception Workshop report is a key reference document and must be prepared by the Country Program Manager with UCP Global Coordinator review and shared with participants to formalize various agreements and plans decided during the meeting.

Quarterly:

16. Quarterly reviews of project execution include the following tasks:

· Progress made shall be monitored in the UNDP Enhanced Results Based Management Platform.
· Based on information recorded by the NHI, UNDP will have access to updated financial information in an ongoing manner.
· Information on the grant portfolio shall be updated in the SGP Global Database using relevant indicators. 
· Based on the initial risk analysis submitted, the risk log shall be regularly updated in ATLAS. 
· Based on the information recorded in Atlas by the CO and the SGP Country Program Manager, Project Progress Reports (PPR) can be generated in the Executive Snapshot.
· Other ATLAS logs can be used to monitor issues, lessons learned etc. The use of these functions is a key indicator in the UNDP Executive Balanced Scorecard.

Annually:

17. Annual Project Review/Project Implementation Reports (APR/PIR): This key report is prepared to monitor progress made since project start and in particular for the previous reporting period (1 July to 30 June).  The APR/PIR combines both UNDP and GEF reporting requirements. The Country Program Manager will prepare the PIR with inputs and supervision from the UNDP CO SGP Focal Point and the SGP UCP Global Coordinator. 

18. The APR/PIR includes, but is not limited to, reporting on the following:

· Progress made toward project objective and project outcomes - with indicators, baseline data and end-of-project targets (cumulative).  
· Project outputs delivered per project outcome (annual). 
· Lesson learned/good practice.
· AWP and other expenditure reports.
· Risk and adaptive management.
· ATLAS QPR.
· Portfolio level indicators, to be developed specifically for the portfolio of UCPs, should be used on an annual basis. 
· Portfolio level indicators (i.e. GEF focal area tracking tools) are used by most focal areas on an annual basis as well.
GEF Focal Area Tracking Tools:
19. The following GEF Tracking Tool(s) will be used to monitor global environmental benefit results.

20. The baseline/CEO Endorsement GEF Focal Area Tracking Tool(s) – submitted in Annex 11 to this project document – will be updated by the Project Manager/Team and shared with the mid-term review consultants and terminal evaluation consultants (not the evaluation consultants hired to undertake the MTR or the TE) before the required review/evaluation missions take place. The updated GEF Tracking Tool(s) will be submitted to the GEF along with the completed Mid-term Review report and Terminal Evaluation report.
Independent Mid-term Review (MTR):  
21. An independent mid-term review process will begin after the second PIR has been submitted to the GEF, and the MTR report will be submitted to the GEF in the same year as the 3rd PIR. The MTR findings and responses outlined in the management response will be incorporated as recommendations for enhanced implementation during the final half of the project’s duration. The terms of reference, the review process and the MTR report will follow the standard templates and guidance prepared by the UNDP IEO for GEF-financed projects available on the UNDP Evaluation Resource Center (ERC). As noted in this guidance, the evaluation will be ‘independent, impartial and rigorous’. The consultants that will be hired to undertake the assignment will be independent from organizations that were involved in designing, executing or advising on the project to be evaluated. The GEF Operational Focal Point and other stakeholders will be involved and consulted during the terminal evaluation process. Additional quality assurance support is available from the UNDP-GEF Directorate. The final MTR report will be available in English and will be cleared by the UNDP Country Office and the UCP Global Coordinator, and approved by the NSC.   
22. The SGP UCP Global Coordinator may conduct joint visits with the Country Program Manager to selected project sites as an input to PIR preparation. A Field Visit Report/BTOR will be circulated to the project team and other relevant project stakeholders, as appropriate, no less than one month after the visit.
End of project 
23. An independent Final Evaluation will take place three months prior to the project’s expected end date. The final evaluation will focus on the delivery of the project’s results as initially planned (and as corrected after the mid-term evaluation, if any such correction took place).  The final evaluation will look at impact and sustainability of results, including the contribution to capacity development and the achievement of global environmental benefits/goals. The SGP UCP Global Coordinator, in consultation with SGP CPMT, will prepare the Terms of Reference for this evaluation. The TOR shall be validated by the UNDP Evaluation Office.

24. Given the nature of the SGP Upgrading Country Programs, the final evaluation should also undertake an assessment of costs and benefits of the upgrading process, summarize lessons learned, and provide recommendations to the GEF Secretariat and to the Global SGP concerning the upgrading of other Country Programs. The final evaluation requires a management response, which should be uploaded to PIMS and to the UNDP Evaluation Office Evaluation Resource Center (ERC).

25. During the last three months, the project team will prepare the Project Terminal Report. This comprehensive report will summarize the results achieved (objectives, outcomes, outputs), lessons learned, problems met and areas where results may not have been achieved.  It will also lay out recommendations for any further steps that may need to be taken to ensure sustainability and replication of the Project’s results.
Learning and knowledge sharing

26. Particular attention will be paid to the GEF Focal Area “learning objectives” to ensure that experiences emerging from local level implementation of technologies, approaches and policies are fed back to the wider portfolio. Results from the project will be disseminated within and beyond the project intervention zone through existing information sharing networks and forums.

27. The project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any other networks, which may be of benefit to project implementation though lessons learned. The project will identify, analyze, and share lessons learned that might be beneficial in the design and implementation of similar future SGP projects, in particular to other SGP upgrading countries.

28. The project team will participate in at least one workshop with other SGP upgraded countries to share experiences. Ideally, this workshop should take place as part of the midterm evaluation. The SGP UCP Global Coordinator in consultation with the SGP country teams and the evaluation team will determine the detailed objective(s), venue, agenda, and timing of the workshop.

29. Finally, there will be a two-way flow of information between this project, other SGP Upgraded Country Programs and the global GEF SGP program. Such flow of information should cover substantive and operational information, experiences and lessons.
Individual Grant Monitoring and Evaluation

30. The following minimum standards shall be applied for individual grant M&E:

Field monitoring visits

31. Every project should be visited at least twice in its lifetime, upon receipt of the first progress report from beneficiary organizations and during the following year. NSC members with relevant expertise in project-related technical areas may join the NC during these visits as appropriate.

Progress reports

32. Beneficiary organizations should submit half-yearly progress reports to the Country Program Manager along with a financial report. A forecast of resources needed in the following period should be submitted by the grantee to the Country Program Manager as a requirement for disbursement of next instalment.

Final report

33. Beneficiary organizations should submit a final report summarizing global benefits and other results achieved, outputs produced, and lessons learned. The final report should also include a final financial statement.

Final Evaluation

34. A final evaluation will be done for each project. The Country Program Manager should validate the terms of reference for these evaluations and vet the evaluation consultant. The cost of evaluation will be part of the grant budget.

Grant Project Audit

35. The SGP Country Program Manager will organize audits to randomly selected grantee organization on a risk basis. 

M&E Work plan and Budget

36. The SGP Project will be monitored through the following M&E activities and the indicative budget: 
Mandatory GEF M&E Requirements and M&E Budget: 

	GEF M&E requirements


	Primary responsibility
	Indicative costs to be charged to the Project Budget
 (US$)
	Time frame

	
	
	GEF grant
	Co-financing
	

	Inception Workshop 
	Project Manager

UNDP CO

YBUL/SGP Secretarit Indonesia 

	10,000
	
	Within two months of project document signature 

	Inception Report
	Project Manager and SGP Secretariat Indonesia
	None
	None
	Within two weeks of inception workshop

	Standard UNDP monitoring and reporting requirements as outlined in the UNDP POPP
	UNDP Country Office


	None
	None
	Quarterly, annually

	Monitoring of indicators in project results framework
	Project Manager
UNDP CO

	@ 4,000 per year: = 16,000
	
	Annually 

	GEF Project Implementation Report (PIR) 
	Project Manager and UNDP Country Office and UNDP-GEF team (SGP UCP Global Coordinator)
	None
	None
	Annually 

	Audit as per UNDP policies
	UNDP CO
	20,000
	
	Annually or as per UNDP audit policy

	Lessons learned and knowledge generation
	Project Manager and SGP Secretariat Indonesia
	
	
	Annually

	Monitoring of environmental and social risks, and corresponding management plans as relevant
	Project Manager

UNDP CO
	None
	
	On-going

	Addressing environmental and social grievances
	Project Manager

UNDP Country Office

BPPS as needed
	0
	
	

	Project Board meetings
	Project Board

UNDP Country Office

Project Manager
	10,000 
	
	At minimum annually

	Supervision missions
	UNDP Country Office
	0
	
	Annually

	Oversight missions
	UNDP-GEF team
	0
	
	Troubleshooting as needed

	Knowledge management 
	Project Manager and SGP Secretariat Indonesia
	35,000
	
	On-going

	GEF Secretariat learning missions/site visits 
	UNDP Country Office and Project Manager and UNDP-GEF team (SGP UCP Global Coordinator)
	0
	
	To be determined.

	Independent Mid-term Review (MTR) and management response 
	UNDP Country Office and Project team and UNDP-GEF team (SGP UCP Global Coordinator)
	 20,000
	
	Between 2nd and 3rd PIR. 

	Independent Terminal Evaluation (TE) included in UNDP evaluation plan, and management response
	UNDP Country Office and Project team and UNDP-GEF team (SGP UCP Global Coordinator)
	25,000 
	
	At least three months before operational closure

	TOTAL indicative COST 

Excluding project team staff time, and UNDP staff and travel expenses 
	 US$ 136,000

	
	


	Individual grant level 

	Type of M&E activity
	Responsible Parties
	Budget US$
	Time frame

	Field monitoring visit
	· SGP Country Program Manager and team
· NSC members
	Indicative cost: 

15,000
	At least twice in the lifetime of project

Additional visits on a risk basis

	Monitoring of and technical support to community application of M&E methods and tools
	· SGP Country Program Manager
· National consultant (preparation of training materials and training delivery in 4 SL )
· NSC members
	Indicative cost: 

15,000
	Half-yearly

	Progress reports
	· Beneficiary organization
· SGP Country Program Manager
	No cost
	Half-yearly

	Final report
	· Beneficiary organization
· SGP Country Program Manager
	No cost
	End of project

	Final evaluation
	· National consultant
· SGP Country Program Manager
· Beneficiary organization
	Included in project grant budget
	End of project

	Audit
	· SGP Country Program Manager
· Beneficiary organization
	5,000
	At least one audit to  randomly selected projects

	SUB-TOTAL COST
	35,000
	

	TOTAL indicative COST of Project M&E

M&E of projects. Excluding project team staff time and costs included in project grant budget
	US$ 105,000
	


PART iII:  certification by gef partner agency

A. GEF Agency certification
	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for CEO endorsement under GEF-6.


	Agency Coordinator, Agency Name
	Signature
	Date
(MM/dd/yyyy) 
	Project Contact Person
	Telephone
	Email Address

	Adriana Dinu
Executive Coordinator,

UNDP/GEF
	
	31 October 2016
	Diana Salvemini
	212 906 5094
	diana.salvemini@undp.org




B. GEF_CEOENDR_60
ANNEX A:  PROJECT RESULTS FRAMEWORK
The Project Results Framework can be found on page 28 of the Project Document
ANNEX B:  RESPONSES TO PROJECT REVIEWS (from GEF Secretariat and GEF Agencies, and Responses to Comments from Council at work program inclusion and the Convention Secretariat and STAP at PIF).
· No Council comments.

· GEFSec comments addressed at PIF approval.
	STAP comments on PIF, April 27, 2015
	Response at CEO ER submission

	STAP wishes to stress that going forward attention to the GEF 6 Strategy, particularly the innovative and cross sectoral initiatives undertaken by the IAPs and other Programs, is highly relevant to the selection of individual small grant projects. In particular, this allows for additional opportunities to further evaluate the effectiveness of multi-focal approaches and test ideas which could become the basis of future large-scale initiatives.
	Indonesia is participating in the Commodities IAP, which is focused on reducing deforestation associated with oil palm production nationally and in pilot areas of Riau, West Kalimantan and North Sumatra. Lessons from this IAP  may have some relevance for the SGP Gorontalo site and vice versa.

	STAP understands that the SGP tends to be treated very much as a stand-alone project within recipient countries, and may often be only weakly integrated with other GEF-funded activities or other national and local-level initiatives. As such, STAP recommends attention be given as to how the SGP will be integrated institutionally in-country so that the SGP's outputs support multiple objectives, influence other activities, and where possible are sustained over the long term
	Institutional integration in country will be supported through the National Steering Committee (NSC), composed of government and non-government organizations with a non-government majority, a UNDP representative, and individuals with expertise in the GEF Focal Areas. The NSC will be responsible for determining the overall strategy of the SGP in the country as well as for grant selection and approval.  At the same time, the multi-stakeholder groups at landscape level will facilitate institutional integration at the provincial and local levels.

	Finally, STAP would recommend that the contribution of these projects to the development of human capacity and institutional capital, along with improved knowledge management at country level, be elaborated wherever possible. The contribution of these initiatives to the delivery of the GEF Knowledge Management Strategy is one such step which could be explored. More importantly, these projects are uniquely placed to improve learning and knowledge management at the national level, and can therefore contribute to our understanding of the delivery of global environmental benefits and environmentally sustainable development objectives.
	As noted in the project document, particular attention will be paid to the GEF Focal Area “learning objectives” to ensure that experiences emerging from local level implementation of technologies, approaches and policies are fed back to the wider portfolio. Results from the project will be disseminated within and beyond the project intervention zone through existing information sharing networks and forums.

The project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any other networks, which may be of benefit to project implementation though lessons learned. The project will identify, analyze, and share lessons learned that might be beneficial in the design and implementation of similar future SGP projects, in particular to other SGP upgrading countries.

Finally, there will be a two-way flow of information between this project, other SGP Upgraded Country Programs and the global GEF SGP program. Such flow of information should cover substantive and operational information, experiences and lessons.

The project has a number of activities related to knowledge management and efforts wil be made to link its findings with the GEF Knowledge Management Strategy.


ANNEX C:  STATUS OF IMPLEMENTATION OF PROJECT PREPARATION ACTIVITIES AND THE USE OF FUNDS 
A.  Provide detailed funding amount of the PPG activities financing status in the table below:
        
	PPG Grant Approved at PIF:  USD  91,325

	Project Preparation Activities Implemented
	GEF/LDCF/SCCF/CBIT Amount ($)

	
	Budgeted Amount
	Amount Spent To date
	Amount Committed

	Component A: Technical review
	              27,500.00 
	                8,610.79 
	              14,099.21 

	Component B: Institutional arrangements, monitoring and evaluation
	              22,500.00 
	              16,105.91 
	                1,110.08 

	Component C: Financial planning and co-financing investments
	              13,000.00 
	                            -   
	 

	Component D: Stakeholder Meeting & Validation workshop
	              28,325.00 
	              39,898.99 
	              11,500.02 

	 
	              91,325.00 
	              64,615.69 
	              26,709.31 


ANNEX D:  COFINANCING COMMITMENT LETTERS 
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� UNU-IAS, Bioversity International, IGES and UNDP. 2014. Toolkit for the Indicators of Resilience in Socio-ecological Production Landscapes and Seascapes (SEPLS).





� See also UNDP project document, Annex I.


� Excluding project team staff time and UNDP staff time and travel expenses.
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