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PART I: Project Identification

	Project Title:
	5th Operational Phase of the GEF Small Grants Programme in India.

	Country:
	India
	GEF Project ID:

	     4383

	GEF Agency(ies):
	UNDP
	GEF Agency Project ID:
	4538

	Other Executing Partner(s):
	1. Ministry of Environment and Forests (MoEF)
2. Centre for the Environment Education (CEE)
	Submission Date:
	     February 25, 2011

	GEF Focal Area (s):
	Biodiversity; Climate Change; Land Degradation
	Project Duration:
	60 months 

	Name of parent program (if applicable):

For SFM/REDD+  FORMCHECKBOX 

	     
	Agency Fee: 
	     370,370


A.  Focal Area  strategy Framework
:
	Focal Area Objectives
	Expected FA Outcomes
	Expected FA Outputs
	Indicative Financing - GEF TF ($) 
	Indicative Co Financing

($) 

	BD-2
	Outcome 2.2: Measures to conserve and sustainably use biodiversity incorporated in policy and regulatory frameworks..
	2.1 Policy frameworks for production sectors.

2.2 Community land-use plans.

2.3 Certified production landscapes.
	1,158,417


	1,800,000     

	CCM-2
	Outcome 2.2: Sustainable financing and delivery mechanisms established and operational
	Output 2.3: Energy savings achieved
	1,075,022


	1,000,000

	CCM-3 
	Outcome 3.2: Investment in renewable energy technologies increased
	Output 3.3: Electricity from renewable sources
	1,241,821


	1,200,000

	LD-1
	1.2 Improved agricultural management


	2.1 Community-level policy integrate SLM

2.2 Diverse investment sources 
	103,070
	150,000

	
	Outcome 1.3: Sustained flow of services in agro-ecosystems
	2.3 Ha of tree cover
	90,000
	100,000

	LD-2
	2.2 Improved forest management in drylands.


	2.1 Community-level practices integrate SFM

2.2 Diverse investment sources
	103,070
	150,000

	
	Outcome 2.3: Sustained flow of services in forest ecosystems in drylands
	2.3 Ha of forest cover
	90,000
	100,000

	CD-2
	2.2 Increased capacity of stakeholders to diagnose, understand and transform complex dynamic nature of global environmental problems and develop local solutions 
	Stakeholders are better informed via workshops and trainings about global challenges and local actions required
	324,000


	500,000

	CD-5
	5.2 Evaluation of programs and projects strengthened and improved against expected results 
	Capacities for monitoring of projects and programs developed


	129,600


	300,000

	IW-1
	Support transboundary water body management with community-based initiatives
	Local ICM plans; local actions implemented to restore/protect coastal - blue forests; active experience sharing /learning practiced in the IW portfolio
	(up to 863,000) 

(as 20% of programmable project resources, pending community requests)
	(to match GEF resources)

	 FORMDROPDOWN 
    FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 
    FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 
    FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 
    FORMDROPDOWN 

	     
	     
	     
	     

	Monitoring and Evaluation
	200,000
	200,000

	 Project management cost

	485,000     
	500,000     

	Total project costs
	5,000,000
	6,000,000


B. Project Framework

	Project Objective: To ensure a mosaic of land uses and community practices across the rural landscape to generate sustainable livelihoods and global benefits for BD, LD and CCM.

	Project Component
	Grant Type (TA/ INV)
	Expected Outcomes
	Expected Outputs
	Indicative Financing GEF TF ($) 
	Indicative Co Financing

($) 

	
	
	
	
	
	

	1. Mainstream biodiversity conservation and sustainable use into production landscapes and sectors. 
	TA
	 Outcome 1  Panchayats (local self governments)  incorporate  improved management practices into village level planning for community managed landscapes and seascapes enahncing mosaics of landuses and improving biodiversity conservaiton.
At least 200,000 hectares of land under improved biodiversity oriented management in the Western Ghats (WG), Himalayan Front (HF) and Arid and Semi-Arid Regions (ASAR) 
At least 30 panchayat level regulations or by-laws incorporate biodiversity conservation objectives by year 4.  

Women’s groups incorporate biodiversity objectives into resource use planning for 100,000 ha of rural lands in WG, HF, and ASAR.

4000 ha agricultural land under certification. 
	Output 1.1 Model panchayat level land and resource-use plans incorporate biodiversity conservation.
Output 1.2  Community-led sustainable land-use management regimes integrate biodiversity conservation objectives.
Output 1.3  At least 10  community led tools and methodologies developed and tested for biodiversity mapping, monitoring and valuing in traditional village lands. 
Output 1.4  Market mechanisms developed (organic agriculture certification) for sustainable use of biodiversity / natural resources.
	1,158,417


	1,800,000     

	2. Climate change. Promoting energy efficient and renewable energy technologies in rural communities in targeted landscapes of India.
	TA
	Outcome 1 Appropriate energy efficient technologies result in emission reduction of 225,000 tonnes of CO2e over 3 years (assuming operational lifetime of a stove is 3 years).
Outcome 2.  Appropriate renewable energy technologies result in the emission reduction of 12,277 tonnes of CO2e.  
	Output 1.1. Demonstration and deployment to communities of innovative, low cost and energy efficient wood burning stoves and other technologies.
Output 1.2 At least 10 solar and 6 micro hydro community initiatives reducing GHG emissions.

	2,316,843     
	2,200,000     

	      
	(select)
	     
	     
	     
	     

	     
	(select)
	     
	     
	     
	     

	     
	(select)
	     
	     
	     
	     

	     
	(select)
	     
	     
	     
	     

	     
	(select)
	     
	     
	     
	     

	     
	(select)
	     
	     
	     
	     

	3. Land degradation

Maintain and improve flows of agro and forest ecosystem services in dry lands of ASAR to sustain livelihoods of local communities.


	TA
	Outcome 1 Improved enabling environment at the panchayat level agricultural sector improves management, functionality and cover of agro-ecosystems in ASAR (LD-1)
0 panachayats adopt SLM practices by year 5.   

70,000 hectares of dry agricultural  lands under SLM with improved vegetative cover.

At least 10 new sources of investment for SLM across drylands in ASAR.

Outcome 2 (LD -2)

New capacities, sources of investment and practices enable improved SFM in forest landscapes by communities. 

Increased tree cover and biomass in 50,000 hectares of productive forest landscape in ASAR, HF,WG. 

At least 10 new sources of investment active across different landscapes for SFM interventions.
	Output 1.1 Panchayat-level agricultural practices incorporates SLM principles (agro-ecosystems, water management and harvesting practices).
Output 1.2  Model community based initiatives for restoration of degraded agricultural land.
Output 1.3 Community based sustainable agricultural  enterprise models demonstrated.

Output 2.1 Strengthened JFM committees and community enterprises for SFM. 

	386,140
	500,000     

	4. Cross Cutting Capacity Development and Knowledge Management.
	TA


	Outcome 1 Increased capacity of SGP stakeholders to diagnose and understand the complex and dynamic nature of global environmental problems and to develop local solutions.  
Replication of consolidated approaches (BD, CC, LD) in at least 30 new grants by year 4.  

100% increase in amount of co-funding for India SGP by year 3. 

At least 0 women/community groups participate in common marketing or branding mechanism by year 4. 

Outcome 2. Enhanced capacities of SGP grantees to monitor and evaluate their projects and environmental trends. 
	Output 1.1 New networks for peer-to-peer learning and information sharing and partnership platforms for community-level action on BD, CC, and LD. 

Output 1.2 Business models, guidelines, best practice notes developed and demonstrated
Output 1.3 New partnership platforms formed for capacity building of project partners and communities 
Output 1.4 Common marketing and branding mechanism for SGP supported initiatives in India.

Output 2.1.  Training program on identification and tracking of indicators, and project participatory monitoring (>6 workshops covering >80 community groups). 
	453,600
	800,000

	Monitoring and Evaluation
	200,000
	200,000

	Project management cost

	485,000    
	500,000     

	Total project costs
	5,000,000
	6,000,000
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C. Indicative Co-financing for the project by source and by name if available, ($)

	Sources of Co-financing
	Name of Co-financier
	Type of Co-financing
	Amount ($)

	
	
	
	

	National and State Governments
	GOI and State Governments
	Cash
	300,000

	National and State Governments
	GOI and State Governments
	In-Kind
	150,000     

	Multi-lateral Agencies
	UNDP
	Cash
	800,000     

	Multi-lateral Agencies
	WFP
	Cash
	200,000     

	Bi-lateral Aid Agency
	DFID, SDC
	In Kind, In Cash
	50,000     

	Private Sector
	Airbus, Bajaj Foundation, JSW, ArcellorMittal
	In Kind, In Cash
	1,000,000

	NGO
	Multiple
	In Kind, In Cash
	3,500,000     

	(select)
	     
	(select)
	     

	(select)
	     
	(select)
	     

	(select)
	     
	(select)
	     

	(select)
	     
	(select)
	     

	(select)
	     
	(select)
	     

	(select)
	     
	(select)
	     

	Total Co-financing
	
	
	6,000,000


D. GEF Resources Requested by Agency, Focal Areas and Country (Agency Fee can only be 10%, correct?  If so, then what is the project amount.)

	GEF agency
	Type of trust fund
	Focal area
	Country name
	Project amount (a)
	Agency fee (b)2
	Total c=a+b

	UNDP
	GEF
	BD
	    India
	1,500,000    
	120,000     
	1,620,000

	UNDP
	GEF
	LD
	    India
	500,000     
	40,000     
	540,000

	UNDP
	GEF
	CC
	    India
	3,000,000     
	240,000    
	3,240,000

	Total GEF Resources
	5,000,000
	400,000
	5,400,000


part ii:  project JustiFication

A. Description of the consistency of the project with:
A.1. THE GEF focal area strategies:       

1. The objectives and expected outcomes of this project are consistent with the agreed strategic priorities for GEF-5 under the Biodiversity (BD), Climate Change Mitigation (CCM) and Land Degradation (LD) Focal Areas.  The project also supports the objectives of the 5th Operational Phase of the global SGP.    Under the BD Focal Area, the project will support Strategic Objective (SO) 2: Mainstream biodiversity. Component 1 seeks to increase the number of hectares of sustainably managed landscapes and seascapes that integrate biodiversity conservation and incorporate measures to conserve biodiversity into local level policy and planning frameworks, particularly the panchayat development plans. 
2. Under the CCM focal area, Component 2 is consistent with two SO: CCM-2: Energy efficiency and CCM-3: Renewable energy. In line with CCM-2, the project will promote energy efficient wood/biomass burning stoves at the community level. With CCM-3, the project will provide grants to promote the demonstration, development and transfer of renewable energy solutions at the community level, such as micro hydro power, and solar home systems, which will also lead to investments in renewable energy and reduced GHG emissions. Under the LD focal area, Component 3 is consistent with the SO-1: Agricultural and rangeland systems; and SO-2: Forest landscapes. The project will seek to maintain or improve the flow of agro-ecosystem and forest ecosystem services to sustain community livelihoods.  The project will work with community partners to reduce pressures on natural resources from competing land uses at the community level. By the end of GEF 5 the project envisions that 40 panachayats adopt SLM practices and around 70,000 hectares of dry agricultural lands under SLM with improved vegetative cover. Component 4 is a cross-cutting element of the project that will focus on the uptake and replication of community models and pilots across a broader area, with an emphasis on strengthening community systemic capacity. This is consistent with the GEF’s support for capacity development, as outlined in the GEF-5 program and in particular is consistent with CD-2 and CD-5 as reflected in Tables A and B above. 
As per the decisions of the GEF-SGP Steering Committee meeting held in Washington DC on 3 March 2010, a maximum of 20% of the STAR allocations may be used to support demand-driven community-based IW project proposals where synergies with the STAR focal areas can be found. Given the latitude inherent in this proviso, it is not possible to select a priori the GEF-5 strategic objectives, outcomes and outputs for the IW focal area; these will be identified when grant proposals in this focal area are approved by the National Steering Committee.
A.2. national strategies, plans, reports, assessments under relevant conventions:

3. The project is directly relevant to, supportive of, and consistent with India’s national priorities and policies related to global environmental issues and development priorities. To promote conservation and sustainable use of biodiversity and natural resources, India has an extensive body of constitutional provisions, laws and policies. India is signatory to various international conventions and treaties related to environmental protection and has also taken numerous initiatives towards implementation.
4. The key elements of India’s National Biodiversity Action Plan (2008) include: strengthening and integration of in situ and on-farm conservation; augmentation of natural resource base and its sustainable utilization; improved regulation of invasive species; assessment of vulnerability and adaptation to climate change and desertification; integration of biodiversity concerns in economic and social development; development of biodiversity databases; strengthening implementation of policy, legislative and administrative measures for biodiversity conservation and management; building of national capacities for biodiversity conservation and appropriate use of new technologies; valuation of goods and services provided by biodiversity and use of economic instruments in decision making processes.
5. Similarly, the National Action Plan on Climate Change (2008) comprising of eight National Missions (National Solar Mission, National Mission on Enhanced Energy Efficiency, National Mission on Sustainable Habitat, National Water Mission, National Mission for Sustaining Himalayan Eco-System, National Mission for Green India, National Mission for Sustainable Agriculture and National Mission on Strategic Knowledge for Climate Change) provides multi-pronged, long-term and integrated strategies for addressing climate change.
6. Other relevant national policies, legislation and guidelines relevant to this project are: the Biological Diversity Act of 2002, National Environmental Policy, 2006 National Forest Policy of 1988, Indian Forest Act of 1927 and related state legislation, Forest (Conservation) Act of 1980, Wildlife (Protection) Act of 1972, Environmental Act of 1986, The Environment Impact Assessment Notification of 2006, Marine Fishing Policy of 2004, National Wildlife Action Plan (2002-16), National Water Policy (2002), National Conservation Strategy and Policy Statement on Environment and Development (1992), Policy Statement on Abatement of Pollution (1992), National Tourism Policy (1998), National Agricultural Policy (2000), Marine Fishing Policy (2004), The Scheduled Tribes and Other Traditional Forest Dwellers (Recognition of Forest Rights) Act, 2006National and State Joint Forest Management orders and rules. 
7. The SGP is in conformity with the national policy and legal framework and shall further support the implementation of these in the national and sub-national context. India has signed the UN Convention on Biological Diversity (UNCBD), UN Framework Convention on Climate Change (UNFCCC) and also the UN Convention to Combat Desertification.
B. Project Overview:
B.1. Describe the baseline project and the problem that it seeks to address:       
8. Geographically, India accounts for 2.4% of the world's total surface area of 135.79 million sq. km. but supports and sustains 16.7% of the world population. India is agro-climatically diverse extending from the snow covered Himalayan peaks in the North to the tropical rain forests of the South. It has a coastline of 7,517 km. Nearly 700 million rural people directly depend upon climate-sensitive sectors (agriculture, forests and fisheries) and natural resources (such as water, biodiversity, mangroves, coastal zones, grasslands) for their subsistence and livelihoods. 
9. One of 17 “mega-diversity” countries worldwide, India harbors a great wealth of biological diversity across its full diverse range of biomes. This richness is shown in numbers of species among other measures. In total, India harbors: 350 species of mammals, 1,224 birds, 408 species of reptiles, 197 amphibians, 2,546 species of fish, and 15,000 flowering plants. India has many endemic plant and vertebrate species. Among plants, species endemism is estimated at 33% with 140 endemic genera. Areas rich in endemism are northeast India, the Western Ghats and the northwestern and eastern Himalayas. Five world centres of plant diversity have so far been issued for India: four in the Western Ghats and one in the Himalayas. Of the 34 globally identified biodiversity hotspots, India harbours four hotspots, i.e., Himalaya, Indo-Burma, Western Ghats and Sri Lanka and Sundaland
.
Priority areas: 
10. The Himalayas
: Occupying an area of about 31.98 million ha, the Indian Himalayas support very high levels of biological diversity in some of the world’s largest/most diverse ecosystems including alpine pastures, temperate forests, high altitude wetlands and sub-tropical forests. Uniqueness of the region is manifested in its rich species endemism (over 40%). There are 12 mammal species endemic to the Himalayas (eg: The Golden Langur (Trachypithecus geei), the Himalayan Tahr (Hemitragus jemlahicus), the Pygmy Hog (Sus salvanius)) and 15 endemic birds.  The Western and Eastern Himalaya are home to Endemic Bird Areas (EBA) given Urgent and Critical Priority status by Bird Life International.
 Over 175 indigenous communities inhabiting this region depend directly on diversified resource base for existence. The Himalayas has been affected by anthropogenic activities, including developmental activities, habitat loss, poaching and fragmentation. In spite of richness and uniqueness of natural resources, the region remains relatively under developed with widespread poverty, which may accentuate environmental degradation. Socio-economic indicators of this region are low, with low levels of education and health care, high food insecurity and shrinking community livelihood sources characterized by the loss of critical ecosystem services.  Agriculture is the most important livelihood source in this region, employing more than 70% of the labor force. About 40 million people depend directly on the region’s globally significant ecosystems for their sustenance and support. 

11. The Western Ghats
: Occupying an area of about 16 million ha, the Western Ghats harbors 27% of India total flora in some of the finest ecosystems of global significance including the tropical wet evergreen forests, the montane evergreen forests, moist deciduous forests, dry evergreen forests, etc. There are 14 endemic mammal species, and among the 500 species of birds reported from the Western Ghats, 16 are endemic. The Western Ghats are home to an EBA given High Priority status by Bird Life International.  The population density in the Western Ghats, vary between 100 and 300 habitants per square kilometer.  Approximately 245 million people who live in the peninsular India receive most of their water supply (draining 40% of India’s land area) from rivers originating in the Western Ghats. The forests of the Western Ghats had been selectively logged in the past and large tracts were also converted to monoculture plantations of tea, coffee, rubber, oil palm, teak, eucalyptus, and wattle, for building reservoirs, roads, and railways. There are varying degrees of human pressure including collection of fuel wood and NTFPs for subsistence. Mass tourism, grazing and forest fires are other concerns. Over 70% of the 45 million people who live in the Western Ghats depend on agriculture and natural resources for livelihoods. The poverty is rife and economic development is slow particularly in regions adjacent to forests. 

12. Arid and semi-arid region
:  Covering an area of 127.3 mha, i.e. 38.8% of the total geographical area of the country, these zones form primarily part of Rajasthan, Gujarat, Punjab, Haryana, Andhra Pradesh, Karnataka, Madhya Pradesh, Jharkhand, Chhattisgarh, Orissa, Tamil Nadu and Maharashtra. Thar Desert in Rajasthan is the world’s seventh largest desert and is considered the most inhospitable eco-region in Indo-Pacific region. The mammal fauna comprise 41 species that include the endangered cats – the lion, leopard and tiger. It is home to some of India’s most magnificent grasslands and highly habitat specific species of global conservation significance such as the Great Indian Bustard (Chirotis nigricaps). Most of the arid and semi-arid areas of India are either subject to desertification or drought prone or considered wastelands with land degradation estimated to affect at least one-third of the 329 million ha geographical area of India. Arid areas (49.5 mha) are the worst affected, especially in the western part of Rajasthan that includes the Thar desert (20.87 mha), as well as in arid Gujarat (6.22 mha). Recurrent drought, high wind, poor sandy soils and high human and livestock demand for food, fodder and firewood cause over-exploitation of fragile resources, further aggravating the ecological problems.  

13. Baseline Project (Biodiversity):  India’s government recognizes the importance of conserving biodiversity across India’s productive landscape, as indicated by key relevant elements of India’s NBSAP highlighted above.  But the process of actually doing this has been hampered for decades by a lack of home-grown best practice models and effective replication of those models for the mainstreaming of biodiversity management objectives into local land and resource use planning and practice. 
14. The concept of community-managed biological diversity in the productive landscape is gradually developing and maturing in India. Other trends in law and policy bode well for the continued development of community-based management of biodiversity both within and outside of PA. Wildlife laws empowering local communities to work with government in joint wildlife management have been adopted recently, such as the Wildlife (Protection) Act, 1972 as amended in 2006 and the National Wildlife Action Plan (2002-2016).  
15. One discernable trend in India’s natural resource policy arena is the trend towards empowering community-based management as a key element of sustainable solutions. The GoI’s National Environmental Policy, 2006 and National Biodiversity Action Plan, 2008 (NEAP) emphasizes community participation and 10th five year plan identifies increased community involvement and decentralized management of agriculture, livestock, forest, energy, and rangeland resources as key elements to providing alternative economic opportunities for the rural poor. The Scheduled Tribes and Other Traditional Forest Dwellers (Recognition of Forest Rights) Act, 2006 recommends addressing economic causes of environmental degradation in part by facilitating and strengthening natural resource property rights for the poor and to ensure that local communities are empowered through participatory planning and implementation of community-based natural resources management approaches. 

16. One of the primary drivers of the continuing loss, fragmentation and degradation of biological diversity in India is unsustainable land and resource use at the local community level in the productive landscape. This is affecting forests, rangelands, freshwater and coastal/marine ecosystems. Of equal concern is the continuing decline in many native species of animals and plants. This has also increased the inequity in the management and flow of benefits from the use and conservation of biological resources. Other causes include a failure to assign full value to ecosystems and their ecosystem services; deficiencies in knowledge of improved practices and how to apply them; and gaps in local community-level capacity that allows unsustainable exploitation. 

17. In the baseline scenario there is a trend within India’s environment and natural resource regulatory framework of increasing emphasis on mainstreaming environmental concerns into productive sector practices with an emphasis on the community level. The project is also aligned with the National Environment Policy, 2006, which recommends creating incentives for community participation in biodiversity conservation and emphasizes sustainable use and benefit sharing. The project is also in line with the India’s national development planning priorities on environmental sustainability and identified in the 10th five year plan document which includes improving the integration of “environment” into development planning, projects and policies and appropriately addressing mitigation challenges posed by climate change. Combined, the two trends of community-based management and mainstreaming provide a solid baseline upon which this project seeks to build with targeted strategic support for community-level initiatives to conserve biodiversity in community-based PA and productive landscapes.  In line with this trend, in 2008, GoI has introduced a programme on “Protection of Wildlife Outside the Protected Areas’ for providing support to the conservation and sustainable management of biological resources by communities falling outside the formal PA network.  
18. Baseline Project (Climate Change): India’s strategy for addressing CC is set out in its National Action Plan on Climate Change (NAPCC), released in 2008. The NAPCC’s ‘National Mission for Enhanced Energy Efficiency’ strengthens the legal mandate of the Energy Conservation Act of 2001, promotes market based mechanisms to enhance cost effective investments in energy efficiency in energy-intensive large industries and facilities, accelerates the shift to energy efficient appliances, creates mechanisms to finance demand side management energy saving programmes, and proposes fiscal instruments to promote energy efficiency. The ‘National mission on Sustainable Habitat’ envisages improving energy efficiency in buildings through mechanisms such as Energy Conservation Building Codes (ECBC), management of solid waste and modal shift to public transport. ’National solar mission’ envisages enhancing the share of solar energy to tap the potential of India being tropical country with longer hours per day of sunshine and in great intensity. The ‘National Mission on Strategic Knowledge for Climate Change’ envisages a strategic knowledge mission to support documenting the socio-economic impact of climate change and creating a climate science research fund. 
19. The 11th five-year plan also sets relevant national goals relevant in this context. These include: (i) reduction in energy intensity per unit of GDP by 20% over the plan period, (ii) enhance share of RETs to 10% of the total contribution of electricity and (iii) increase forest cover by 5%.  Related objectives under the sectoral policies and schemes also aim at enhancing rural energy access to provide energy to all, strengthen the PRIs (Panchayat Raj Institutions)
 to take up energy provisions and encourage Independent Power Production (IPP) under the new provisions in Electricity Act 2003.  The major schemes include: Enhance energy efficiency in all sectors, Village Energy Security Programme (VESP) Rajiv Gandhi Gramin Vidyutikaran Yojana (RGGVY), and Accelerated Power Development and Reforms Programme (APDRP). All these programmes provide the baseline for the project’s climate change work.  
20. There are several other initiatives and schemes with which the energy and environment initiatives countering climate change can find convergence. For instance, Providing Urban amenities to Rural Areas (PURA) offers significant opportunities for convergence with energy programme as one of the basic infrastructure for rural development, and the National Rural Employment Guarantee Act (NREGA) offers convergence with energy programmes for example augmentation of energy supply through energy plantation in Panchayat lands. In the rural areas, fewer than 60% of Indian households actually consume electricity. The burning of biomass is a major source of black carbon emissions in India, which has the world’s greatest concentration of people using traditional three stone cooking stove designs. Using inefficient three-stone stoves creates safety and health problems impacting women and children disproportionately. The net green house gas (GHG) emissions from India including LULUCF in 2007 were 1,728 million tonnes of CO2 equivalents. GHG emissions from the agriculture sector constituted 17% of the net CO2e emissions. GHG emissions from Energy, Industry, and Waste sectors constituted 58%, 22%, and 3% of the net CO2e. emissions respectively. The LULUCF sector was a net sink. It sequestered 177 million tonnes of CO2.
21. Baseline Project (Land Degradation) The State of Forest Report of India released in 2009 puts total forest and tree cover of India at ~78 million ha as of 2007. This is ~23.84 % of India’s total geographical area and represents an increase of 180,000 ha of forest cover during 2005-07. Some 275 million rural people depend on forests for their livelihoods in India, including 89 million tribal members across 700 tribal groups. Most live in villages where subsistence agriculture is the way of life, bartering is the main system of trade, and electricity and running water are lacking. Unsustainable practices such as deforestation, fire and overgrazing have been both cause and consequence of the livelihoods crisis among tribal and rural communities living in and around forest areas. 

22. A positive start had been made with the shift towards involving local communities in forest management since 1990, with state governments implementing Joint Forest Management (JFM) strategies. JFM caught on very quickly. By 2001, some twenty-two states had adopted JFM and the program encompasses ~17 million ha of government forests
. By 2010 over 100,000 committees are under the JFM program and envisage management of forests with local community involvement. At the same time the quality of forests and natural resources is being degraded. An estimated 41% of India’s forest cover has been degraded to some degree in the past several decades. India has ~1.2 million ha of degraded forests that can be regenerated into well-stocked forests. Forest productivity is critically low with the average mean annual increment of 0.7 m3/ha/year, significantly below the global average of 2.1 m3.  Reasons for low productivity in India include human removal of forest biomass that is not recycled into soil nutrients, grazing pressure, fire, and over cutting. Ecosystem services and functions such as soil and water retention are being lost at an accelerating rate, also affecting downstream states. 
23. India raises 15% of the world’s livestock population on 1.5% of world’s forest and pasture lands. Increasing livestock populations have put increasing pressure on India’s lands in recent decades. Of the ~ 228 million ha of drylands in India, 51 Mha are arid, 123 Mha semi-arid and 54 Mha dry sub-humid regions, with Western Rajasthan and Kutch being chronically drought affected. Between 1991 and 2007, the use of fertilizers and pesticides increased dramatically from 70 kg/ha to 113 kg/ha at an average annual rate >3%. A complex set of factors (intensive agriculture, extensive use of fertilizers, and deforestation) is causing extensive land degradation. The impending impacts of climate change exacerbate this situation. There is increasing recognition of the importance enabling local communities to address LD by devising innovative solutions based upon traditional practices. The National Watershed Development Program emphasizes involving local communities in integrated natural resource management and sustainable farming systems.  The project will align with the priorities of the National Forest Policy, National Aforestation Program, Green India Mission and other relevant programs. 
24.    The project’s long term solution is to ensure a mosaic of land use and community practice across the rural landscape that provide sustainable livelihoods while helping India meet its commitments under the global environmental conventions by generating global benefits for biodiversity, land degradation and climate change mitigation. To achieve this long-term solution, stakeholders will need to overcome the barriers summarized below, particularly at the community level. 
25. Barrier 1: Knowledge, experience and market barriers constrain the adoption of biodiversity conservation objectives in community-level land and resource use plans and practices across critical landscapes. In India’s remote under-served communities, the knowledge or experience with stakeholders in incorporating biodiversity conservation objectives into land and resource use practices is disentegrating/ already weakened. Unclear land-use and management plans or regulations create open access “tragedy of the commons” that incentivize unsustainable use. There is little expertise available at the community level to identify priority biodiversity in need of attention from improved land use practices. Small kinship based self-help women’s groups and local institutions are unable to access resources to engage them in sustainable activities, such improved agro-environmental practices and biodiversity mapping and monitoring.
26. Local level planning for biodiversity conservation and sustainable use is rare in India and limited to joint forest management entities. Similar concepts are virtually unknown in the agricultural sector. Panchayat-level plans and planning processes for biodiversity conservation are extremely rare in India. Key economic arguments for mainstreaming remain unfamiliar to most local communities in India, hampering efforts to justify allocation of scarce resources to critical capacity building efforts. For example, the real cost of land and resource degradation is very high for rural communities in India but this cost has yet to be ascribed to the value of services provided by healthy ecosystems. 
27. There are various barriers at the community level to farmers and other resource users adopting alternative “biodiversity friendly” methods of production in agriculture, animal husbandry, and forest products. One barrier to adoption is a lack of information and knowledge about organic farming or sustainable grazing. Farmers lack knowledge about the benefits of agroecology and how organic farming or grazing methods bolster the soil. Organic certification for community level and small-scale producers of biodiversity dependent products is virtually unknown, as is improved community-based resource use of non-timber forest products. 
28. Barrier 2: Rural community-level constraints to adoption of low carbon technologies (LCT) and improved land-use change and forestry practices. Significant emissions savings from adoption of low carbon technologies (LCT) at the village level in India are achievable, but these facts are not well known at the community-level in India, hampering improved sustainable development and the reduction of GHG emissions. Village-level stakeholders generally are not aware of the importance and advantages of LCT and are not able to access up-to-date information regarding socio-economic and environmental benefits of such technologies. There is a low level of exposure and access to new, low cost, energy technologies at the village level in India. This includes inadequate valuation of resources to highlight cost-effectiveness of energy efficiency and poor availability of reliable baseline data. Remote and underserved communities chronically are disconnected and largely unaware of new energy technologies. For example, India’s villages/tribal communities have difficulty in accessing LCT best practice such as solar and small-scale hydro. Communities in remote locations are semi literate and initiatives must be (but rarely are) designed to meet their special needs.
29. Community level adoption of green technologies is hampered by a distinct lack of know-how in applying and maintaining technologies such as solar or micro hydro. Weak civil society institutions have difficulty providing technical backstopping and support such as training, awareness-raising and joint promotion of LCT technologies for replication and adoption. Consequently, village level stakeholders perceive AGE to have a high level of risk, which hampers the adoption of LCT without local proof of concept and innovative extension support programs. Private sector companies promote green technologies across India, but the special attention required by under-served and remote communities require means that they fall through the marketing “cracks.”  
30. Barrier 3:  Low community level management capacity preventing improvement in the flow of ecosystem services to sustain the livelihoods of local communities. JFM institutions provide a solid programmatic baseline for organizing local and tribal communities to adopt SLM/SFM. However often, the management capacity and narrow representation are inadequate to the task of mobilizing broad-based support from villagers. In addition, limited access to technology and knowledge hampers their effectiveness. The level of participatory decision making in most communities regarding the use of natural resources is not adequate and hampers their ability to serve as an effective forum for community feedback on land use issues and conflict resolution on grazing and forest resource use rights. 
31. Villagers lack the economic and financial incentives to switch from short-term resource exploitation to long-term guardianship. This is also a general lack of skills and capacities for adding value to the raw materials they harvest from the forest, thus constraining their ability to secure and retain a greater share of economic benefits from resource extraction at the village-level. This is made worse by the fact that local villagers lack access to credit for investing in natural resource based enterprises. Demonstration of a well functioning model with efforts to increase access to credit and financing are very important.

32. Unsustainable use of forest resources by the tribals, forest dwellers and marginalized communities reduces the carbon storage potential of vast areas of forestlands in India. Mechanisms in place for forest management such as forest committees and JFM agreements are not always very effective in increasing tree cover, biomass and reducing GHG emissions. Local communities have little influence in decision making on land use alternatives, have inadequate conflict resolution mechanism regarding rights to grazing and forest resource use, and little incentive to shift to more sustainable forest management. Cultural and educational barriers hamper the involvement of the landless, marginal and poor families in village level institutions, preventing innovative initiatives to revive their village common lands. Further participation of local communities in planning and implementation of programs on reforestation or rehabilitation of degraded lands is limited and women are largely absent from decision making, undermining any sense of ownership and other key tenets of SFM. 
33. Barrier 4: Across India’s vast rural landscape, system level community oriented tools are lacking; tools such as networks, support systems, and common marketing and branding mechanisms. There are few if any peer-to-peer learning opportunities for sharing new-found expertise and best practice. Insufficient communication materials and limited access to new media leads to delays in enabling access to information by local communities and hinders innovation at the individual and institutional levels of a community.  

34. Rural communities have poor connectivity constraining opportunities for learning. Networks and partnership platforms for capacity building are not well developed and available to remote, underserved communities. Local producer and community-based organizations are poorly developed with limited opportunities for training. For example, community forest restoration and micro-hydro/solar efforts receive limited extension support or training in relevant practices and approaches. India is a vast country with many languages and dialects. Knowledge, even if it is created is may not be available in local languages. Without system-level community-oriented tools, knowledge is usually not in a form useful for millions of people who need it.

35. Under the baseline scenario, resource management decisions at the community level will be driven by unsustainable, short-term needs, resulting in the loss of biodiversity at the ecosystem and species levels, consistent or increasing GHG emissions, and further degradation and desertification of productive and non-productive land-use systems in landscapes such as Arid and Semi-Arid Regions, Himalayan Front and Western Ghats. Inadequate capacities (organizational, financial and technical) will force communities to continue unsustainable practices such as forest clearance, land conversion, overharvesting, over grazing. Ecosystem function will continue to be lost, aggravating poverty levels. 

36. In India, with its tens of millions of rural people, efforts to address environmental challenges in an innovative and community-driven manner are under-funded by orders of magnitude in relation to the need. Remote or marginalized areas are often not adequately targeted by national development efforts. These communities often have detailed knowledge of their local environment built up over generations, and must be primary partners. The baseline scenario urgently needs alternative incremental investments to support strategic approaches focusing on strengthening community systemic capacity to adopt new land and resource management practices and new LCT, thereby generating local, national and global benefits.  

37. With the proposed GEF project, an alternative scenario will be catalyzed where communities obtain the skills, capacities and resources required to mainstream biodiversity into productive sector practices at the panchayat level, to adopt SLM and SFM practices as part of existing community-based agriculture and forestry practices, and to demonstrate and deploy new low carbon technologies at the village level, all done in a way that achieves multi-focal area synergies in target landscapes. GEF support will be catalytic in mobilizing action at local levels to introduce new strategies and technologies that will improve the condition of natural resources which are currently under threat, risk and vulnerability. More importantly, it will enhance the capacity of functionaries of different sectors and levels (NGOs, CBOs, etc) to promote participatory resource management. Further, the lessons learnt from the project shall be up-scaled, mainstreamed and replicated into regular national programmes.
B. 2. incremental /Additional cost reasoning:  describe the incremental (GEF Trust Fund) activities  requested for GEF financing and the associated global environmental benefits  to be delivered by the project:        

38. Project Strategy. To contribute to overcoming the barriers described above, the proposed GEF SGP project will support community organizations and NGOs in designing and implementing projects to contribute to global biodiversity conservation, sustainable land and forest use, and climate change mitigation. It will focus on at least three globally significant landscapes of India: Himalayan Front, Western Ghats and the Arid & Semi-Arid Regions. These are areas of priority desertification risk, high biodiversity importance, and significant emissions of GHG from biomass burning. They are also areas where a significant number of potential grantees are located.  
39. The wide range of biodiversity (BD), climate change (CC) and land degradation (LD) work proposed by the project is a natural extension of SGP-India’s two decades of work. This project will build upon this by focusing on three regions initially in order to consolidate past nation-wide gains in community-based conservation and sustainable development and, based upon this consolidation, scale-up efforts to reach more communities across the country, thus generating more global benefits in BD, LD, and CC. 

40. The project’s primary objective is to ensure a mosaic of land uses and community practices across the rural landscape that provide sustainable livelihoods while generating global benefits for BD, CC and LD.  The project will engender a shift from unsustainable practices to sustainable practices as detailed in the table below: 
	Current Practice
	Alternatives to be put in place by the project
	Expected Benefits

	Biodiversity conservation and sustainable use principles not adequately mainstreamed into production landscapes and sectors. 
	 Local self governments incorporate improved management practices into village level planning for community managed landscapes and seascapes.

Community-led sustainable land-use management regimes integrate biodiversity conservation objectives.

Market mechanisms developed (organic agriculture certification) for sustainable use of biodiversity / natural resources.
	At least 200,000 ha under improved biodiversity oriented management.

At least 30 panchayat level regulations or by-laws incorporate biodiversity conservation objectives.  

Women’s groups incorporate biodiversity objectives into resource use planning for 100,000 ha. 

4000 ha agricultural land under certification.

At least 10 community led tools and methodologies developed and tested for biodiversity mapping, monitoring and valuing in traditional village lands. 

	Energy efficient technology adoption rates are low in a typical rural Indian household. For example most wood burning stoves are of the traditional “three-stone fire” design. Three-stone stoves have a low efficiency which is normally around 10%. Because of poor combustion conditions, such stoves divert a significant portion of fuel carbon into products of incomplete combustion or PIC (e.g. CO, CH4, non-methane hydro-carbons, N2O), some of these have a higher global warming potential (GWP) than CO2.
	Fuel-efficient stoves adopted by 50,000 households by end of project. 
	· Reduced GHG emissions of: 225,000 tCO2e from fuel-efficient stove adoption over the project period.

Calculation:

For example. The typical household in rural India uses the simple “three stone fire” stove design for cooking and other heating requirements. A fuel-efficient stove can save or avoid 1.5 tCO2e emissions per stove per year (assuming non-sustainable harvesting of biomass)
. In case of this project, say if 50,000 fuel-efficient stoves are installed in homes, this alone will save75,000 tonnes of  CO2e/year and 225,000 tonnes of CO2e over 3 years (assuming a lifespan of 3 years). 

	Availability of proven, renewable energy, and low carbon technologies is limited for rural communities in India for reasons described under the barrier section above. 
	Demonstration and deployment to communities of innovative, low cost renewable energy technologies such as solar and micro-hydro.


	At least 6 community micro hydro power plants and 1,000 solar home systems reduce GHG emissions by 13,095 tCO2 over 15 years.

Calculations:

It is expected that each micro hydro power (MHP) plant will have an installed capacity of 15 kW. Assuming that the micro hydro power plants operate at a capacity factor of 50% in a year, the annual electricity generation from the six village MHPs would be 6 x 15 x 24 x 365 x 50% = 394,200 kWh or 394 MWh of electricity per year. The emission factor applicable by considering a diesel generator system with mini-grid in >=15 <35 kW range is 1.3 tCO2/MWh. This results in an annual CO2 emission reduction of 512 tCO2/year. Multiplying this figure by the 15 year, expected lifetime of the village MHPs, leads to a total direct emission reduction of 7,687 tCO2 over 15 years.

On average, each rural Indian household consumes 10 liters of kerosene per month or 120 liters of kerosene per year for lighting purposes. Applying an emission factor of 2.55 kgCO2/liter of kerosene results in an annual CO2 emission savings of 306 kg per solar home system (SHS). As 1,000 SHSs will be targeted, it is expected that the total annual CO2 reduction will be 306 tCO2/year or 4,590 tCO2 over the 15 year lifetime of the solar panels.

Therefore, the total direct GHG emission avoidance from this component will be 12,277 tCO2 over a 15 year period.

	Diminishing of agro and forest ecosystem services in dry lands of ASAR adversely impact the livelihoods of local communities.


	Panchayat-level agricultural practices incorporates SLM principles (agro-ecosystems, water management and harvesting practices).

Model community based initiatives for restoration of degraded agricultural land.

Community based sustainable agricultural enterprise models demonstrated.

Strengthened JFM committees and community enterprises for SFM. 


	40 panchayats adopt SLM practices.   

70,000 hectares of dry agricultural lands under SLM with improved vegetative cover.

At least 10 new sources of investment for SLM across drylands in ASAR.

New capacities, sources of investment and practices enable improved SFM in forest landscapes by communities. 

Increased tree cover and biomass in 50,000 hectares of productive forest landscape.  

At least 10 new sources of investment active across different landscapes for SFM interventions.

	Uptake, replication and mainstreaming of community models/pilots on improved resource management into enabling legal, policy and programme framework is inadequate. 
	New networks for peer-to-peer learning and information sharing and partnership platforms for community-level action on BD, CC, and LD. 

Business models, guidelines, best practice notes developed, demonstrated and available.

Common marketing and branding mechanism for SGP supported initiatives in India.

 
	New and strengthened systemic capacities at the community level enable up-scaling of community know-how and models.  

Replication of consolidated conservation and sustainable use approaches in 30 new grants.   

100% increase in amount of long-term co-funding for India SGP by year 3. 

At least 40 women/community groups participate in common marketing or branding mechanism. 


41. The project will be designed to meet this objective through the implementation of four components, related outcomes, outputs, and activities. Implementation work under all four components will be designed to achieve synergies that lead to both sustainable use and global benefits. For example, adoption of low carbon technologies will reduce pressure on forests, enabling improved vegetation cover in dryland areas (see Component 3).
42. Component 1: Mainstream biodiversity conservation and sustainable use into productive landscapes and sectors. This component aims to improve sustainability of community-managed landscapes by integrating biodiversity conservation into local development decision-making. Key outputs include development of community level sustainable land-use regimes that integrate biodiversity conservation objectives, equipping local leaders and planners with required tools and methodologies that enable biodiversity mapping, monitoring, and valuation. Panchayat-level land and resource use plans with biodiversity conservation objectives mainstreamed will be piloted across at least 50 panchayats in the three priority geographic regions. The project will support the implementation of biodiversity friendly practices identified in the panchayat-level resource use plans that will ensure the ecological integrity of the region and promote sustainable resource use including the development of ecosystem based enterprises. In each of the three priority geographic zones, funding to a number of contiguous panchayats will be extended to facilitate landscape-level results. To catalyze replication and provide incentives essential for greater take-up of these initiatives, the project will also support development and piloting of market access mechanisms such as organic agriculture certification and the demonstration of new financing for such enterprises.   

43. Component 2: Avoiding GHG emissions through the promotion of low carbon technologies (LCT) and renewable energy (RE). The objective of this component is to reduce green house gas emissions through community actions by demonstrating and deployment of appropriate community level technologies such as smokeless cook stoves for households; fuel efficient stoves for communities and institutions; biomass gasifiers; biomass dryers; biomass aggregation and briquetting; solar dryers; solar lanterns; solar home lighting systems; and village electrification through micro hydro power. These LCT&RE will be strategically supported so as to generate compounded global benefits in particular landscape mosaics. For example, micro-hydro could be supported in an area where pressure on local forests for fuel wood is causing degradation and loss of globally significant biodiversity.
44. Component 3: Maintain and improve flows of agro and forest ecosystem/dry lands services for sustaining the livelihoods of local communities. This would be done through community based group engagement in improved agroforestry practices, community based water management and water harvesting practices. For example, the project will support community-level efforts to augment ground water resources through rainwater harvesting. Model community based initiatives by womens self help groups or JFM committees for restoration of degraded forests and community level models for ecosystem based alternate livelihoods will be demonstrated such as oranic agriculture, rain-fed horticulture and post harvest processing in remote areas; arresting deforestation through reforestation and by promoting forest and agro residue based sustainable livelihoods; Bamboo cultivation in dry lands and bamboo based livelihood activities.  

45. Project selection criteria for participating communities will include the following:  
The selection of individual projects under the SGP will follow the global SGP guidelines and the country programme strategy, India. Priority will be given to those proposals aimed at meeting the explicit objectives of SGP, including improved natural resource management, addressing land degradation, livelihoods, participatory and sustainable resource management approaches.  
46. Component 4: This component will be designed to facilitate cross cutting capacity development and knowledge management across the other three components and will create an enabling framework that facilitates uptake and replication of community models/pilots. This would be done through information dissemination, training, networking, developing partnership platforms and developing mechanisms for peer-to-peer learning, and sharing of business models, guidelines and best practice notes. A common marketing mechanism and building the SGP brand is also proposed for long term sustainability of project partners and to scale-up market access initiatives undertaken under Components 1 and 3. 

47. The project will not only focus on trainings and exposure visits to the relevant technologies/ strategies, but also encourage the process at all levels so that the local capacities created are retained in the project partners / implementing institutions. Further, the lessons learnt from the project implementation shall be captured and disseminated with a view to assist in upscaling, mainstreaming and replication into wider national and sub-national programmes and policy imperatives. Since, the sustainability of project outcomes is the result of a series of factors working together, the importance of capacity development for institutional sustainability of project outcomes is an assumption underpinning the entire project design. The project will help develop capacities at the individual, community, and institutional level. SGP helps bring projects and communities into broader networks of practitioners that provide support after SGP grant completion; it also facilitates market penetration by communities and their products, and to establish producer associations that take care of communities’ business needs and interests beyond grant implementation; Government institutions and their staff, although not directly financed by this project, are involved as much as possible in SGP training and grant activities to ensure full support during and beyond grant implementation. The experience acquired by Government staff and NGOs through their involvement with SGP grant implementation benefits other communities. 
48. Monitoring & Evaluation: Encourage more participatory monitoring and evaluation systems. The SGP in India believes that monitoring and evaluation is an occasion to review past work, obtain feedback from an outside agency that is not immersed in day to day implementation and review, reconsider project and program levels goals, achievements, stresses, barriers etc. M&E procedures would be carried out routinely but considering that M&E is also learning and information sharing tool, the SGP at the program level encourages peer exchanges, people’s process monitoring systems. This would lead to enhanced local capacities at project level. M&E has been encouraged as an open, self critical, learning-by-doing approach for better program impacts and community benefits.

49. Cost effectiveness: Since 1992, GEF support has enabled the India SGP to improve continuously its cost-effectiveness in generating global environmental benefits (GEB). The 2008 SGP Evaluation analyzed the management costs incurred at the country program and found that “if the SGP were to operate at a higher program expenditure level, the average management costs would be likely to decline as a result of efficiency gains.” This project will expand SGP-India’s previous grant portfolio, leading to improved cost-effectiveness. This project will build upon cost-effective implementation and management practices already in place such as SGP networks and well-organized financial management, disbursement and procurement procedures developed in collaboration with the CEE. The project will seek new efficiencies in SGP’s proven capacity to deliver positive environmental results in a cost-effective manner. This will be done in terms of grant review, disbursement and evaluation/monitoring.
50. The most recent independent evaluation of the SGP by the GEF Evaluation Office found that that the SGP is “efficiently converting inputs into outputs both at the project and country program levels,” and further stated that “Since SGP project grants have been effective in generating GEB, it is a cost-effective instrument for the GEF to generate GEB by engaging NGOs and CBOs.” The project will maintain and build on the existing in-country SGP networks and capacity to continue delivering positive environmental results in a cost-effective manner. For the project’s CC-2 component, cost effectiveness can be presented quantitatively by the unit abatement cost (UAC) in terms of GEF $ investment per tonne of CO2 reduced, which is calculated to be 9.46 US$/tCO2. The UAC for CC-2 portion of the project is calculated in the following manner: 225,000 tCO2e from improved biomass cook stoves; at least 12,277 tCO2e from solar home systems and micro hydro power plants. The incremental benefits by GEF investment into CC-2 and CC-3 will be detailed out during the FSP development process. 

B.3. Describe the socioeconomic benefits to be delivered by the Project at the national and local levels, including consideration of gender dimensions, and how these will support the achievement of global environment benefits (GEF Trust Fund).  As  background, read Mainstreaming Gender at the GEF.":       

51. This project design will recognize women’s roles as primary land and resource managers, and weigh the different ways women and men consider conservation incentives. Gender relations play a key role in the access to and use of biological and natural resources, in their management in the productive landscape, and in the adoption of new technologies. For example, women and men often have different knowledge about, and preferences for, plants and animals. Mainstreaming of biodiversity into rural landscape management will have to be balanced with the needs of daily tasks such as collecting water, wood, and other non-timber products. The project will seek to maximize its effectiveness and efficiency by empowering women and vulnerable groups to participate as equal partners in information sharing and generation, education and training, technology transfer, organizational development, financial assistance, and policy development. Women will be empowered through the project with active group participation and democratic practices. 
B.4
Indicate risks, including climate change risks that might prevent the project objectives from being achieved, and if possible, propose measures that address these risks to be further developed during the project design:      

	Risk
	Risk Rating
	Risk Mitigation Strategy 

	Grantees have varying levels of technical and management capacity and may fail to complete a project or to take advantage of opportunities for community participation in conservation initiatives.
	M –L
	Risks will be mitigated by consistent oversight and monitoring of the project portfolio by UNDP (e.g. helping grantees maintain appropriate rates of disbursement, link grantee partners to peer-to-peer learning groups, and work flexibly to respond to the strengths and comparable advantages of grantees). 

	Climate unpredictability may affect the level of success of the project’s LD and BD work and thereby constrain project achievements or affect their impact (+, -).  
	M-L
	To the extent possible, grants will be made with climate risks in mind, and steps will be taken to minimize and adapt. By working to develop capacities for appropriate land use, the project will enable local communities to reduce pressure increasing ecosystem resilience and the potential to sustain ES. 

	Market risks -- the relative value of land use could change. 
	M-L
	The project seeks to put into place community-level processes and tools that are robust enough to accommodate changes in land-use values. Changes in market values may make it easier or more difficult for example, to enforce restrictions on grazing, requiring an adaptive response.   

	Lack of robust baseline may hamper the effective verification in project monitoring and assessments
	M-L
	The baseline will be developed/ strengthened during the project formulation and implementation through appropriate formats or methodologies. 


B.5. Identify key stakeholders involved in the project including the private sector, civil society organizations, local and indigenous communities, and their respective roles, as applicable:        

	Key stakeholders
	Respective Roles  (Indicative)

	Tribal groups/remote or marginalized communities
	Key actors in adopting biodiversity friendly, SLM/SFM practices and new low carbon technologies (LCT).  

	Civil Society Organizations /NGOs/ Women’s Groups
	Key actors in the adoption of and providing extension support to new biodiversity friendly SLM/SFM practices and LCT, and supporting peer-to-peer (p-t-p) training and replication networks. 

	Resource Users (Farmers, firewood collectors, rural households, etc.)
	Key sub-groups within CSO/NGO and tribal groups and a priority for capacity building/ p-t-p training. 

	Panchayats (local self governments)


	Synergy at the project level between project partners and local self-governments for replication of best practices.


B.6. Outline the coordination with other related initiatives:      

52. The GEF SGP in India has formed mutually beneficial long-standing relationships with national and community level initiatives and partners, and this project will continue to seek synergies in the coming operational phase by working with relevant stakeholder’s in target landscapes in the focal areas supported to ensure coordination of donor funding on relevant initiatives. SGP will also seek cooperation and formal partnerships with corporate CSR initiatives, relevant GEF MSPs and FSPs and with government programs. The project will work with various stakeholders including Private sector, State governments, development agencies, Community Organizations, etc (eg. Bajaj Foundation, World Food Program and Catholic Relief Services and Community Knowledge Service (Asia)) on joint project identification and financing. These programs will provide vital “baseline” co-funding to many small incremental grants issued by this project in communities all over the three target landscapes. The project office will be based within the Centre for Environment Education, whose management, operational expertise and co-financing capacity will be critical contributions to the project’s work, particularly in strengthening community systemic capacity. The project will work with IRMA Anand, Bhopal, Bhubaneswar, AN College Patna, and IBS Noida on results-based management: impact assessment, knowledge management, structured documentation of tools, and PRAs. The Ministry of Environment and Forests will provide critical co-financing in the form of grants to enable scaling up, awareness creation, and capacity building of the project/SGP partners. While implementing the GEF SGP, the lessons learnt from the existing SGP India may be reflected and consolidation of the earlier projects may be considered through further linkages particularly through livelihoods and employment opportunities. 
53. The following table summarizes existing GEF projects in India and will serve as basis for building in more complementarities and lessons from these projects into the proposed project under the PPG process. 

	Existing GEF Projects
	Main Objective/purpose
	Main areas of complimentarily 

	Mainstreaming Conservation and Sustainable Use of Medicinal Plant Diversity in Three Indian States
	To mainstream the conservation and sustainable use of medicinal plants into the productive forest sector with particular reference to globally significant medicinal plants.
	Community driven approaches to the conservation of medicinal Plants is an important aspect of this project.

	Conservation and Sustainable Use of Gulf of Mannar Biosphere Reserve’s Coastal Resources
	To conserve the globally significant assemblage of coastal biodiversity while securing the livelihood of local communities. 
	The focus is on empowering local communities to manage local resources in partnership with the government and other stakeholders.

	      
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	Integrated Land use management to combat land degradation and deforestation in Madhya Pradesh
	To address and reverse the process of land degradation in the state of Madhya Pradesh
	The project focusess on piloting innovative community driven approaches for addressing land degradation in the Central Indian landscapes.

	Sustainable land and ecosystem management in shifting cultivation of Nagaland for ecological and livelihood security
	To maintain ecosystem services while also meeting livelihood needs especially in areas affected by shifting cultivation.
	The project adopts a cross-sectoral approach involving government departments to ensure that improved LD methods are effectively internalized in the development planning for the State.

	Sustainable Participatory Management of Natural Resources to Control Land Degradation in the Thar Desert Ecosystem
	To promote sustainable and participatory management of natural resources to achieve ecosystem health and integrity, and improve the livelihoods of rural communities in the Thar Desert ecosystems of Rajasthan. 
	The focus is on sustainable management of community land resources, water bodies and livestock.

	Global Solar Water Heating Market Transformation and Strengthening Initiative
	To accelerate a sustainable market development of solar water heating in India with good quality products and services. 
	The focus is on: (i) A reform of the supply chain to a higher level of professionalism (ii) Awareness building, and (iii) Refinement and replication of incentive programmes throughout India. 

	Biomass Energy for Rural India
	To develop a bioenergy package to reduce greenhouse gas emissions. 
	The project promotes models on sustainable and participatory approach in meeting rural energy needs.

	Removal of Barriers to Energy Efficiency and Improvement in the Steel Rerolling Mill Sector in India
	To reduce GHG emissions by providing technical assistance to the small and medium-sized steel-rerolling mills in India to enable them to adopt more energy efficient and environmentally friendly technologies.
	The project strategy seeks to involve the initial penetration of “low-risk, high efficiency technology packaged in selected small and medium-scale mills.

	Removal of barriers to Biomas Power Generation in India.

	To remove barriers to the increased use of biomass energy sources for generating electricity for own consumption and export to the grid.
	The project aims to accelerate the adoption of environmentally sustainable biomass power and cogeneration of technologies.

	Enabling activities for preparation of India’s second national communication to the UNFCCC
	To enable India prepare its Second National Communication to the UNFCCC 
	The project also addresses the gaps identified in INC, specifically on capacity building, sector specific climate data acquisitions, etc.

	Energy Conservation in small sector tea processing units in South India

	To reduce energy consumption from tea processing units in southern India, which will have the additional benefits of restricting greenhouse gas emissions. 
	It aims to remove barriers and develop replicable strategies for energy efficiency and energy conservation interventions in the tea processing industry.

	Energy Efficiency Improvements in the Indian Brick Industry
	This project aims to reduce energy consumption in production and promote use of resource efficient bricks, which will have several co benefits including reduced GHG emissions. 


	Identified major brick producing clusters are developed as demonstrative models by (i) public sector awareness on resource-efficient products, (ii) access to finance for brick kiln entrepreneurs, (iii) knowledge on technology and marketing, (iv) availability of resource efficient technology models through Local Resource Centres, and (v) capacities of brick kiln entrepreneurs.


c.   describe the GEF agency’s comparative advantage to implement this project:       
54. The project’s focus on technical assistance and capacity development for improved natural resource governance at the local level dovetails with UNDP’s comparative advantage. UNDP supported (technically, administratively and financially) the SGP-India for more than 10 years, and has helped develop an efficient and effective implementation approach from which this project will benefit.  In addition, UNDP’s in-country presence through the UNDP India CO provides helpful support backstopping. UNDP has valuable experience in human resources development, civil society and institutional strengthening, and non-governmental and community participation, which are all key tenets of the SGP. 

55. The FSP will be part of UNDP-India’s GEF portfolio for supervision and regular monitoring, employing oversight mechanisms required for all UNDP GEF projects. The UNDP thematic expertise and its project portfolio are a real comparative advantage as UNDP deals with environmental issues at a broader scale and is well positioned to provide guidance and facilitate the exchange of lessons learned from the national policy level to the SGP FSP, and is able to take up SGP experiences and local level impacts to the policy-making bodies and institutions for upscaling and replication. The SGP FSP will also be included in UNDP’s GEF portfolio for supervision and regular monitoring, employing oversight mechanisms required for all UNDP GEF projects. A professional staff from the UNDP Country Office Environment and Energy Unit (EEU) will perform the SGP oversight and represents a significant comparative advantage. 

56. Finally, UNDP will continue to implement the global SGP program and it will be essential for this project to remain in close communication with the global SGP to facilitate global level SGP monitoring, and the sharing of good practices and lessons learned. 


c.1   indicate the co-financing amount the GEF agency is bringing to the project: 
UNDP co-financing to the project is: USD 1,000,000.

c.2 how does the project fit into the GEF agency’s program (reflected in 
documents such as UNDAF, CAS, etc.) and staff capacity in the country to 
follow up project implementation:      

57. The present project is positioned within the overarching objective of the UNDAF, a key outcome (4) of which is that by 2012 'the most vulnerable people, including women and girls, and Government at all levels have enhanced abilities to prepare, respond and adapt to sudden and slow-onset disasters and environmental changes.' The project aligns well with UNDP efforts to contribute towards the implementation of national policy and legislative frameworks related to environment, reducing greenhouse gas emissions. The project’s focus on provision of technical assistance for adoption of energy efficient and environmentally friendly technologies and promotion of bio-energy technology packages to meet the energy demands of rural India directly addresses the UNDAF objectives. In addition the project will complement efforts taken to support integrated approaches for conservation and management of natural resources by strengthening economic incentive structure for conservation and sustainable use, biodiversity conservation outside the Protected Areas, strengthening the implementation of Biological Diversity Act, 2002, developing strategies to arrest land degradation in the country.

58. Preliminary Implementation Arrangements. The Project in India will continue to operate with the same SGP implementation approach that has proven effective in many countries under the auspices of the global SGP.  
59. As part of the preparation of this PIF, India has reviewed the options for implementation and execution arrangements for SGP and concluded that the present execution approach will continue to be the most cost-effective. The aim for GEF-5 is to maintain execution costs at their current levels. The project will therefore be implemented by UNDP and executed by a National Host Institution (Centre for the Environment Education), through a small decentralized country program team. UNDP will provide overall program oversight and be responsible for standard GEF project management services, including project monitoring, periodic evaluations, troubleshooting, and reporting to the GEF. UNDP will also ensure that the project receives high level technical and managerial support from a UNDP Regional Technical Advisor and other members of the regional teams, who will be responsible for project oversight for all upgraded country program projects.
60. A Country Programme Office (CPO) will operate the project on a day-to-day basis. The project will continue to operate under the purview of the National Steering Committee (NSC), as the SGP has always done. The NSC is comprised of volunteer leaders from government and civil society, providing direct linkages to national policy-making and development planning. The NSC’s responsibilities are to: a) provide overall guidance direction to the project, b); contribute to developing and implementing strategies for project sustainability, c); approve projects and participate in M&E; d) Link the project’s lessons learned to development practice and policy.

61. The primary function of the CPO and NSC is the identification, review and approval of qualified grant proposals up to $50,000 that are in-line with the project guidelines and strategic priorities. The CPO responsibilities are to: a) mobilizing co-financing; b) promoting project objectives and achievements among NGOs; c) assisting NGOs in formulating solid project proposals; d) pre-screening project proposals for the NSC; e) communication.

62.  In addition to the standard SGP grants, CPO activities will include strategic efforts in line with the CPS and GEF strategic priorities that will enable aggregation of community-driven impacts for global environmental benefits, local to global strategic portfolio learning and capacity development, dissemination of best practices, or linkage and network building for SGP portfolio grantees. This approach will support the SGP and GEF catalytic role by contributing to replication and up scaling of good practices.  

63. A professional staff from the Country Office (EEU) will be responsible for oversight and will represent UNDP in the NSC. Expertise of other professional staff in EEU in CC, renewable energy, natural resources management and land degradation issues shall also be utilized for the implementation of SGP. In addition, the Country Office will contribute the expertise and experience of the Poverty Reduction Unit, and the Democratic Governance Unit. The first will contribute to business skills development of SGP grantees, and the second will support the SGP team in addressing land and environmental governance issues. The SGP will have full fledged and dedicated National Coordinator (NC). Two persons - one on accounts & admin and one on programme - will support the NC in the National Host Institutions (NHI) on full time basis.  

64. Visibility of GEF financial support will be ensured by using the global GEF SGP branding in all electronic and printed materials, both by the SGP country program and by SGP grantees. SGP will also apply the following UNDP-GEF policy: “The GEF logo should appear on all relevant project publications, including amongst others, project hardware and other purchases with GEF funds.  Any citation in publications regarding projects funded by GEF should also acknowledge the GEF.  Logos of the Implementing Agencies and the Executing Agency will also appear on all publications.  Where other agencies and project partners have provided support (through co-financing) their logos may also appear on project publications”.
part iii:  approval/endorsement by gef operational focal point(s) and GEF agency(ies)

A.   Record of Endorsement of GEF Operational Focal Point (S) on Behalf of the Government(S): (Attach the Operational Focal Point endorsement letter(s) with this template).

	Name
	Position
	Ministry
	Date (MM/DD/YYYY)

	     Hem Pande
	 Joint Secretary and Operational Focal Point, GEF, India
	MoEF
	     5 sept 2010 


B.  GEF Agency(ies) Certification


	This request has been prepared in accordance with GEF/LDCF/SCCF policies and procedures and meets the GEF/LDCF/SCCF criteria for project identification and preparation.

	Agency Coordinator, Agency name
	Signature
	Date 

(MM/DD/YYYY)
	Project Contact Person
	Telephone
	Email Address

	Yannick Glemarec

UNDP GEF Executive Coordinator     
	[image: image1.emf]     
	February 25 2011     
	Doley Tshering - 

Technical Specialist,

UNDP Asia Pacific Regional Centre   
	+6622882726  
	Doley.tshering@undp.org     


PIF_WITH_MACRO
1.0[image: image2.png]



�    Project ID number will be assigned by GEFSEC.


�   Refer to the reference attached on the Focal Area Results Framework when filling up the table in item A.


�   These costs and those of Capacity Building & Replication of Models and M&E prorated across BD, CC and LD allocations proportionally.


�   Same as footnote #3.


� Fourth National Report to CBD; National Biodiversity Action Plan, 2008.


� National Forest Commission Report, 2005., Fourth National Report to CBD


� Stattersfield, A. et. al.  1998.  Endemic Bird Areas of the World. Burlington Press. Cambridge.


� Ecosystem profile: Western Ghats & Sri Lanka, Biodiversity Hotspot. Critical Ecosystem Partnership Fund,, 2007


� National Forest Commission Report, 2005.


� Local village level institutions. 


� Green India Mission Working draft 2010.


� MacCarty, N., et. al. 2008. “A laboratory comparison of global warming impact of five major types of biomass cooking stoves.”  Energy for Sustainable Development.  Vol XII. No. 2. June 2008.   Reference in particular to Table 7.  





PAGE  
1
            GEF-5 PIF Template-8/19/10   4:18:36 PM

