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	Expected Calendar (mm/dd/yy)

	Milestones
	Dates

	Work Program (for FSPs only)
	July 2008

	Agency Approval date
	June 2009

	Implementation Start
	Aug 2009

	Mid-term Evaluation (if planned)
	June 2012

	Project Closing Date
	July 2014


part i: project Information
GEFSEC Project ID: 3472
gef agency Project ID: 3512
Country: India
Project Title: Integrated Land and Ecosystem Management to Combat Land Degradation and Deforestation in Madhya Pradesh
GEF Agency: UNDP
Other Executing partner(s): Union Ministry of Environment and Forests, and State Government of Madhya Pradesh 
GEF Focal Area(s): Multi-focal areas (BD, LD, CC-SPA)
GEF-4 Strategic program(s): LD – SP 1 and SP 2; BD – SP 4; CC – SPA
Name of parent program/umbrella project: India Sustainable Land and Ecosystem Management (SLEM) Program
A. Project framework
	Project Objective: To promote community-driven sustainable land and ecosystem management at the landscape level through integration of watershed management, joint forest management, and sustainable livelihoods development so as to balance ecological and livelihood needs


	Project Components
	Invest/ TA/ STA2
	Expected Outcomes
	Expected Outputs
	GEF Financing1
	Co-Financing1
	Total ($)

c=a+ b

	
	
	
	
	($) a
	%
	($) b
	%
	

	1. Creation of an enabling environment for climate-resilient, sustainable land and ecosystem management
	TA
	Sectoral policies on management of forests, watershed, agriculture, livestock and tribal welfare take into account climate-resilient, sustainable land and ecosystem management principles as fundamental criteria for realizing policy objectives.
(Indicators: At least 5 sectoral polices - agriculture, animal husbandry, forest, watershed, and tribal welfare - incorporate SLEM guidelines and biodiversity conservation priorities, At least 2,000 government staff and CBO representatives trained in climate-resilient SLEM, Strategic plan to institutionalize integrated service provision for climate-resilient SLEM)
	1.1 State-level policies on forest, agriculture, animal husbandry, watershed management, tribal welfare reflect climate-resilient, sustainable land and ecosystem management principles

1.2 Community-based organizations (JFMCs) and government staff are trained in promoting community-driven, climate-resilient, sustainable land and ecosystem management
	850,000
	12
	6,431,500
	88
	7,281,500

	2. Community-driven, climate-resilient approaches for sustainable land and ecosystem management are demonstrated in 4 micro-catchments
	TA
	SLEM is demonstrated in four selected micro watersheds/ micro-catchments to ensure continued ecosystem functions, reduce risks to globally significant environmental assets and help sustain rural livelihoods.

(Indicators: Approx. 14,500 ha of degraded bamboo forests rehabilitated through community based participatory arrangement thereby enhancing connectivity between relatively undisturbed forest tracts that harbor globally significant biodiversity, Increase in farm productivity of marginal and pro-poor tribal farmers by 10% over the baseline due to proposed watershed interventions,  Increase in on farm productivity by at least 15% over the baseline through use of improved seed varieties
	2.1 Plans for rehabilitation and sustainable management of degraded bamboo areas in forest lands near target villages 2.2 Plantations on 200 ha. degraded community and forest lands to support local fuelwood needs.

2.3 Plantations on 200 ha. degraded community and forest lands to support local fodder needs.

2.4 40 out of 100 Small and Medium Enterprises (SMEs) based on sustainable harvest of other NTFPs are promoted 

2.5 Home gardens promoted among at least  10,000 landless families to meet subsistence needs

2.6 Improved management of 3000 ha. of water resources at the level of micro/ milli watersheds 

2.7 Rain fed agricultural practices strengthened in 30 villages with people-friendly, cost-effective, climate-resilient technologies 
	3,300,000
	4
	73,055,645
	96
	76,355,645

	3. Capacities for adaptive management, learning and replication of project lessons are developed
	TA
	Enhanced capacity to document and replicate the project’s experience with policy change and demonstrations activities in other micro-catchments

(Indicators: Local level monitoring mechanisms set up in each project site (CBIA) by end of Y2, Learning on best practices and models is available in local languages by Y5, Agreement, by Y5, on watersheds/ villages where lessons can be replicated in 5 and 10 year increments after project closure)
	3.1 Community-based system for monitoring and assessment of impacts, as well as external evaluations of the project 

3.2 Documentation of lessons learned and preparation of information dissemination products which are geared to different audiences and are available in local languages and fed into SLEM national Coordination Mechanism hosted by MoEF.
	1,088,000
	11
	8,909,225
	89
	9,997,225

	Project management
	525,000
	7
	7,127,380
	93
	7,652,380

	Total Project Costs
	5,763,000
	
	95,523,750
	
	101,286,750


           1    List the $ by project components.  The percentage is the share of GEF and Co-financing respectively of the total amount for the component.

        2   TA = Technical Assistance; STA = Scientific & Technical Analysis.
B.   Sources of confirmed Co-financing for the project

	Name of co-financier (source)
	Classification
	Type
	Amount (USD)
	%*

	Madhya Pradesh Forest Department (MPFD)
	State Government
	Cash
	32,157,500
	34%

	Minor Forest Produce Federation
	State Government
	Cash
	2,500,000
	3%

	
	
	In kind
	1,550,000
	2%

	Rajiv Gandhi Mission for Watershed Management (RGMWM)
	State Government
	Cash
	33,498,750
	35%

	Agriculture Department
	State Government
	Cash
	15,960,000
	17%

	Animal Husbandry Department
	State Government
	Cash
	9,857,500
	10%

	Total co-financing
	
	Cash and in-kind
	95,523,750
	


        * Percentage of each co-financier’s contribution at CEO endorsement to total co-financing.
**All co-financing was negotiated and confirmed in Indian Rupees. The conversion to USD is contingent upon the prevailing exchange rate at the time co-financing was being negotiated with project partners (USD 1 = INR 40).
C. Financing Plan Summary For The Project ($)
	
	Project Preparation a
	Project

 b
	Total

c = a + b
	Agency Fee
	For comparison:

GEF and Co-financing at PIF

	GEF financing
	340,000*
	5,763,000
	6,103,000
	610,300
	6,103,000

	Co-financing 
	250,000
	95,523,750
	95,773,750
	
	95,773,750

	Total
	590,000
	101,286,750
	101,876,750
	610,300
	



*PDF B funding from GEF-3.
D. GEF Resources Requested by Agency, Focal Areas and Country1
	GEF Agency
	Focal Area
	Country Name/

Global
	(in $)

	
	
	
	 Project (a)
	Agency Fee ( b)2
	Total( c=a+b)

	UNDP
	LD
	India
	3,632,000
	363,200
	3,995,200

	UNDP
	BD
	India
	1,931,000
	193,100
	2,124,100

	UNDP
	CC-SPA
	India
	200,000
	20,000
	220,000

	Total GEF Resources
	5,763,000
	576,300
	6,339,300


1 No need to provide information for this table if it is a single focal area, single country and single GEF Agency project. 2 Relates to the project and any previous project preparation funding that have been provided and for which no Agency fee has been requested from Trustee.
E.  Consultants working for technical assistance components:
	Component
	Estimated person weeks
	GEF ($)
	Other sources ($)
	Total ($)

	Local consultants*
	848 ($495 /wk)
	420,000
	5,880,000
	6,300,000

	International consultants*
	86 ($3200/wk)
	275,000
	3,850,000
	4,125,000

	Total
	
	695,000
	9,730,000
	10,425,000


* Details in Annex C.
f. Project management Budget/cost
	Cost Items
	Total Estimated person weeks
	GEF amount

($)
	Co-financing
($)
	Project total
($)

	Local consultants*
	
	
	
	

	   Project Coordinator
	195 ($ 495/wk)
	96,500
	1,400,000
	1496500

	   Project Assistant
	194 ($ 250/wk)
	48,500
	750,000
	798,500

	Office facilities, equipment, vehicles and communications*
	
	125,000
	2,250,000
	2,375,000

	Travel to project sites*
	
	160,000
	1,750,000
	1,910,000

	Miscellaneous*
	
	95,000
	1,350,000
	1,445,000

	Total
	
	525,000
	7,500,000
	8,025,000


        * Details in Annex C.
G. Does the project include a “non-grant” instrument? yes   FORMCHECKBOX 
   no  FORMCHECKBOX 

H. Describe The Budgeted M &E plan:

1. Project monitoring and evaluation will be conducted in accordance with established UNDP and GEF procedures by the project team and the UNDP Country Office (UNDP-CO), with support from UNDP-GEF.  The Project Results Framework in Annex A (Logical Framework Matrix) provides performance and impact indicators for project implementation along with their corresponding means of verification. These will form the basis on which the project's impacts will be monitored and evaluated. 

2. Results from the project will be disseminated within and beyond the project intervention zone through a number of existing information sharing networks and forums.  In addition, the project will participate, as relevant and appropriate, in UNDP/GEF sponsored networks, organized for Senior Personnel working on projects that share common characteristics, which may be of benefit to project implementation though lessons learned. Through these electronic networks, the project will identify, analyze, and share lessons learned that might be beneficial in the design and implementation of similar future projects. Identifying and analyzing lessons learned is an on-going process, and the need to communicate such lessons as one of the project's central contributions is a requirement to be delivered not less frequently than once every 12 months. UNDP/GEF shall provide a format and assist the project team in categorizing, documenting and reporting on lessons learned. Project resources under Output 3.2 have been allocated for these activities.
Indicative Monitoring and Evaluation Budget
	Type of M&E activity
	Responsible Parties
	Budget (US$)
	Time frame

	Inception Workshop
	Project Coordinator
	5,000
	Within first 2 months of project start up

	
	UNDP CO
	 
	

	
	UNDP GEF
	 
	

	Inception Report
	Project Team
	None
	Immediately following IW

	
	UNDP CO
	 
	

	Measurement of Means of Verification, baselines for Project Purpose Indicators
	Project Coordinator will oversee the hiring of specific studies and institutions, and delegate responsibilities to relevant team members
	50,000
	Start, mid and end of project

	Measurement of Means of Verification, baselines for Project Progress and Performance (measured on an annual basis)
	Oversight by Project GEF Technical Advisor and Project Coordinator  
	50,000
	Annually prior to APR/PIR and to the definition of annual work plans

	
	Measurements at local/ community level by trained personnel
	 
	

	APR and PIR
	Project Team
	None
	Annually

	
	UNDP-CO
	
	

	
	UNDP-GEF
	
	

	TPR and TPR report
	Government Counterparts
	None
	Every year, upon receipt of APR

	
	UNDP CO
	
	

	
	Project team
	
	

	
	UNDP-GEF Regional Coordinating Unit
	
	

	Steering Committee Meetings
	Project Coordinator
	20,000
	Following Project IW and subsequently at least once a year

	
	UNDP CO
	
	

	Periodic status reports
	Project team
	 None
	To be determined by Project team and UNDP CO

	Mid-term External Evaluation
	Project team
	20,000
	At the mid-point of project implementation.

	
	UNDP- CO
	
	

	
	UNDP-GEF RCU
	
	

	
	External Consultants (i.e. evaluation team)
	
	

	Final External Evaluation
	Project team,
	30,000
	At the end of project implementation

	
	UNDP-CO
	
	

	
	UNDP-GEF Regional Coordinating Unit
	
	

	
	External Consultants (i.e. evaluation team)
	
	

	Terminal Report
	Project team
	None
	At least one month before the end of the project

	
	UNDP-CO
	
	

	
	External Consultant
	
	

	Lessons learned
	Project team
	22,000
	Yearly

	 
	UNDP-GEF Regional Coordinating Unit (suggested formats for documenting best practices, etc)
	 
	 

	Audit
	UNDP-CO
	8,000
	Yearly

	
	Project team
	
	

	Visits to field sites (UNDP staff travel costs to be charged to IA fees)
	UNDP Country Office
	None
	Yearly

	
	UNDP-GEF RCU (as appropriate)
	
	

	
	Government representatives
	
	

	TOTAL COST (Excluding project team staff time and UNDP staff and travel expenses)
	205,000
	 


3. In addition, the project will contribute to results and impact monitoring of the SLEM Program and report on 4-5 program-level indicators that will be agreed upon during the first six month of the operational phase of SLEM. These indicators will also be integrated into UNDP’s internal reporting on its SLEM projects and be reflected in the PIRs/APRs.
part ii:  project justification:
A. State the issue, how the project seeks to address it, and the expected global environmental benefits to be delivered:
4. Madhya Pradesh lies at the geographical centre of India. It encompasses major parts of the central highlands as well as parts of the eastern highlands
.  It constitutes parts of the upper catchments of five principal river systems – the Yamuna, Ganga, Mahanadi, Godavari and Narmada. Madhya Pradesh is endowed with rich and diverse forest resources. Variability in climatic and edaphic conditions brings about significant differences in forest types, which include Dry thorn, Dry and Moist Deciduous, Sub-Tropical Semi-Evergreen, and Tropical Moist Evergreen Forest. The area harbors native flora such as Teak, Diospyros melanoxylon, Syzigium and another 170 tree species. Based on species composition, there are four main forest formations, namely: Teak Forest, Sal Forest Bamboo Forest and Miscellaneous Forest. The latest estimate of the Forest Survey of India suggests that forests cover 24.4% of the State’s land area, with dense forest constituting 13.66% and open forest 10.74%.
5. Bamboo bearing areas are also very widely distributed within the State. India is the second richest country in bamboo genetic resource, after China. In India, bamboo has a wide range of distribution forming an under story in several forest types
. The total forest area covered by bamboo in the country is about 9.6 million hectares (about 12.8% of the total forest area of the country). In Madhya Pradesh, bamboo covers more than 1.8 million hectares. The major species are Bambusa arundinacea, Cephalostachyum pergracile, Dendrocalamus strictus and Oxytenanthera nigrociliata. Of these, only D. strictus is exploited on a commercial basis as the other species are found only in small patches. With increased population pressure, natural stands of bamboo are being indiscriminately cut for fuel, wood and furniture, for obtaining cultivable lands, and grazing, endangering its valuable germplasm.

6. Madhya Pradesh is endowed with globally significant biodiversity and is home to 30 protected areas covering almost 14,000 km2 (4.8% of the State’s land area), of which nine are National Parks, and the rest are Sanctuaries. Kanha, Bandhavgarh, Panna and a host of other parks and sanctuaries dot the Madhya Pradesh landscape. Ten of these are well over 400 km2 in size and several are interconnected with corridors, forming a large viable area for a host of animal species characteristic of central, deciduous India. Some of the key threatened and endangered faunal species in these protected areas are as follows: Tiger, Panther, Wild dog, Chausingha, Bison, and many other species of mammals and reptiles, in addition to approximately 200 species of birds. Threatened flora includes species of grasses and herbaceous flora. In addition to forested areas, the rural landscape primarily consists of tribal populations relying on the natural resource base for subsistence through rain-fed agriculture, livestock rearing, and use of a wide variety of forest products.
7. The landscape being targeted by this project provides critical ecosystem services for the State of Madhya Pradesh such as provisioning services (food, fresh water, fuel wood, fiber, and other non-timber forest products), cultural services (the social, religious and cultural life of the tribal communities residing in Madhya Pradesh are closely linked to the forest), supporting services (soil formation, nutrient cycling and primary production). There are also upstream-downstream linkages in terms of generation and consumption of environmental services, starting from the micro and meso-watershed levels to the larger macro river-basin and inter-state levels, with different sets of downstream beneficiaries. There is a clear hydrological linkage between the presence of forest vegetation in upstream catchment areas and the watershed services accruing to downstream beneficiaries in terms of soil and water conservation, silt control, flood and landslide prevention, water quality and quantity regulation, wetland maintenance, and such
. The maintenance of the ecological balance of the State is hence of critical importance to the Nation as a whole, as it provides ecosystem services beyond its borders.

8. Within this broader landscape, the project is focusing on four districts that are prominent for their combination of human poverty and fragile ecosystems -- Betul and Chhindwara in the southern part of Madhya Pradesh and Sidhi and Umaria in the eastern part of the State. The selected village clusters of the four target project districts have a forest cover of roughly 45-50% of geographical area. The project districts play a critical role in protecting ecosystem services, such as water regulation and soil retention that have downstream impacts in bordering states, as well as for harboring endemic, endangered, threatened and rare fauna and flora.
9. The project districts are primarily located in dry deciduous zones, with high precipitation and temperatures. Soil and agro-ecological conditions are thus not adequate for a long agricultural season. The rural landscape is highly susceptible to soil erosion, surface soil run-off, and seasonal floods owing to its characteristically undulating terrain, fragile geological conditions, and heavy rains. In areas of intensive land use, soil erosion, forest degradation, and reduction of soil fertility in agricultural land have become increasingly evident.
10. For example, in East Batkakhapa forest division in the eastern part of Chhindwara, over the last 30 years, the area has been affected by severe land degradation and subsequent loss of fertile land. With highly undulating terrain and eroding soil surfaces, the area faces a multitude of problems – land degradation, high population density, overgrazing, deforestation, hydro geological conditions that cause the rates of natural groundwater recharge to be very low, and heavy monsoon rains. Since the 1970s, around 20% of the land area of the villages, has been lost or rendered unproductive due to land degradation and soil erosion. Consultations with poor tribal local residents during project preparation revealed that around 65% of the households in the villages have been affected; crop production has decreased by 25-30%, average household income has reduced by 25% and about 40% of the forest and grazing area has reduced as a result of land degradation. Simultaneously, during this period, the human population has increased by 15-20% and cattle population by 50% placing added stress on an already overburdened ecosystem. There is general understanding that anthropogenic factors such as overgrazing, deforestation, illegal tree felling, poor farming practices, reduced fertile inputs to land, poor soil and irrigation water management, and poor entitlements for agrarian development have contributed to land and ecosystem degradation.
11. Climate change is another factor affecting the project districts. India's Initial National Communication (INC, 2004) to the UNFCCC notes that a decreasing trend in monsoon seasonal rainfall has been observed over east Madhya Pradesh and adjoining areas, while a significant warming trend has been observed in central India, among other areas. The district-level mapping of adaptive capacity, where adaptive capacity is measured as a composite of biophysical, social, and technological indicators, shows that the project districts rank in the low to lowest categories of adaptive capacity, medium to high category in terms of climate sensitivity to observed climate data, and in the high to highest category for sensitivity to exposure.
12. While the government has taken positive steps towards sustainable management of forests and watersheds, it still faces many challenges in the ecologically critical landscapes of Betul, Chhindwara, Sidhi and Umaria. There is a solid legislative and policy foundation in place for addressing drivers of land and ecosystem degradation. Likewise, initial steps have been taken to translate this framework into action through the several programs and projects. However, on-the-ground impacts in terms of reversing direct drivers of land and ecosystem degradation needs more community participation and time to realize as a sustainable effort.

13. In order to preserve the range of ecosystem services, the long-term solution is to support and promote sustainable rural livelihoods, which balance socio-economic needs with environmental benefits at the community-level. Furthermore, each component of the livelihood system should be adapted to increase its resilience to climate change and variation. The main barriers to realizing this vision can be clustered as follows: (a) institutional barriers; (b) economic and financial barriers; (c) technology and knowledge barriers.

14. Inadequate institutional systems:  Sectoral approaches to natural resource management and poverty alleviation makes act as barriers to integrated natural resource planning at the village level. Programs and projects tend to target one aspect of the livelihood system. What is needed is an inter-sectoral approach to improve sustainability of all components of the livelihood system, as these are all interdependent, so as to address the drivers of ecosystem degradation. Sectoral departments (agriculture, animal husbandry, rural development) need to be sensitized to the importance of integrating sustainable use of biodiversity resources into the future development of these sectors, given the adverse impacts on ecosystem services and livelihoods in the long-term. Furthermore, there is a need to further build the knowledge and skills of sectoral institutions to take impacts of climate change into consideration in adversely affected sectors, such as agriculture, forestry, pasture and water resources management. There is a need and opportunity to continue to develop the capacity of local government institutions to implement the national joint forest management strategy by addressing their new role of facilitating and supporting improved management of natural resources by local government and community based institutions
15. Villagers lack the economic and financial incentives to switch from short-term resource exploitation to long-term guardianship. This is because NTFP collection is not regulated, and as a result collectors compete against each other resorting to harmful extraction techniques that undermine future resource productivity. In addition, collectors lack the skills and capacities for adding value to the raw materials they harvest, thus constraining their ability to secure and retain a greater share of economic benefits from resource extraction at the village-level. In general, villagers lack access to credit that can enable them to invest not only in NTFP enterprises but also in more time and resource intensive activities that increase sustainability of agricultural and livestock systems (e.g., soil and water conservation activities, stall feeding livestock).
16. Another significant barrier to promoting sustainable land use and livelihood systems is the lack of supporting knowledge and technologies for uptake by the villagers. This ranges from knowledge on sustainable harvest rates and techniques for different NTFPs, skills for establishing viable NTFP-based enterprises, alternative options that can reduce dependence on forests for fuel wood (e.g., more efficient stoves/chullahs, solar cookers), improved irrigation systems and soil and water conservation practices, to knowledge of climate-resilient techniques that can be integrated into further development of natural resource sectors.

Project strategy
17. Based on an analysis of the baseline situation and consultations with the project stakeholders described above, the project strategy is to take an integrated approach to maintaining ecosystem services in the four Project Districts of Madhya Pradesh, wherein project actions are integrated along the following 4 dimensions:

(i) Taking an integrated approach to promoting the three global environmental objectives of sustainable land management, mainstreaming sustainable use of biodiversity in livelihood sectors, building resilience to climate change

(ii) Balancing ecological needs with livelihood needs

(iii) Strengthening the linkages between on-the-ground investments with upstream institutional strengthening and policy change 

(iv) Providing a spatial continuum of interventions from the village-level, through the State level, to the national level (impact at the national level will be realized by feeding project experiences into the overall SLEM Partnership being led at the national level)
18. In order to optimize the use of limited resources, the project will focus on removing barriers to promoting integrated ecosystem management that balance ecological and livelihood needs and provides a broader range of livelihood options for the tribal/rural poor, while maintaining critical ecosystem services. Further, demonstration activities will be targeted in four districts of Madhya Pradesh organized on the basis of 4 micro-catchments/ watersheds. In these four micro-catchments, the project will strengthen the capacity of poor tribal and rural residents living within 5 kilometers of forests, and village leaders to take concerted action on priority community-based initiatives for the use of their local natural resources, and demonstrate the income-generating potential of sustainable land, forestry, and agricultural practices. The strategy is to demonstrate how (i) unsustainable dependency on the forests and pasturelands can be reduced; (ii) ecosystem services can be sustained and agricultural productivity increased through sustainable practices so as to increase long-term food security and reduce poverty; and (iii) increased participation and empowerment of women and vulnerable and marginalized groups through a greater sensitivity to the participation constraints of these social groups can lead to more sustainable livelihood systems in the long term.
Sustainability
19. Institutional sustainability: To ensure that project activities are continued and benefits sustained beyond the time frame of this GEF funded project it will be important that the project approach and strategy be internalized by state-level and local institutions. Therefore, the project will rely on the existing institutional structure for implementing project activities and delivering outputs. Staff from the relevant sectoral departments covering all administrative levels – Block, District, and State – will be key partners in implementing the project strategy. An equally important element of this institutional structure is local government, socio-environmental NGOs and community based organizations, which will also be tapped for organizing, promoting, monitoring and assessing implementation. The project will also capitalize on existing coordination mechanisms, particularly those which were established by the MPFD under the project development stage, including public-private-civil society partnerships, to implement sustainable land management.

20. Social sustainability: The project targets poor, marginalized social groups. These are the primary agents of change in terms of promoting a paradigm shift towards climate-resilient, sustainable land and ecosystem management. If project benefits are to be sustained, these groups must become champions of the project strategy. The project will, therefore, dedicate significant resources on capacity building efforts to overcome barriers to adoption which currently prevent communities from moving to improved practices. To further enhance social acceptance, all capacity building activities will be implemented on the basis of a training-of-trainers approach, as community-to-community trainers are likely to receive greater acceptance. Transparent and inclusive arrangements for power sharing within local bodies responsible for sustainable land use planning process in villages will be developed. CBO’s will be strengthened and forest governance mechanisms will be improved, creating incentives for heads of CBO’s to be more responsive to the concerns of their members and local government authorities.
21. Financial sustainability: The preliminary analysis of the returns to land under existing (mostly degrading) and improved technologies which would help address land degradation indicates that from a tribal community point of view, improved practices will often yield greater returns per hectare than the current degrading practices. In addition, support with diversifying the income base for communities (income from fodder and fuel plantations, NTFP-based SMEs, regeneration of degraded bamboo areas) will contribute to greater economic diversification. The capacity building efforts of the project will be designed to overcome barriers to adoption which currently prevent the pro-poor families from moving to these improved practices. Once adopted it is expected that the underprivileged community will continue to apply them to see greater profitability while at the same time generating environmental benefits. 
22. During the life of the project, emphasis will be placed on developing additional sources of funding from local government mechanisms for reaching the poor with entitlement-based schemes such as the NREGS (National Rural Employment Guarantee Scheme) and also involving international sources for watershed, community based forest management practices and carbon services on the one hand and indigenous and organic products on the other.
Replicability
23. It is expected that the integrated and cross-sectoral approach to land and ecosystem management promoted by the project can be replicated in other parts of the State with similar fragmenting systems, and eventually throughout the dry lands. To some extent replication will be driven by spontaneous adoption and replication, by individuals and communities, of practices that are seen as viable and effective by them. Training of the local community in applying these practices will support the permanence of these competencies in the rural communities. The participatory methodologies adopted for field trials in partnership with communities will also support autonomy and continuity of the process. Further, the adaptation of technologies to local realities via experimentation by the beneficiaries themselves will also help sustain spontaneous adoption and replication. 

24. In addition to this, the project will further support uptake and replication of project lessons and experiences as follows: 
25. Step 1: Knowledge management and dissemination. Knowledge management and dissemination is one of the main building blocks for replication. The project will produce methodological and technical tools in the form of user-friendly guides and manuals, and will promote their dissemination through the replication/ dissemination mechanism established under the overall SLEM Programme (SLEM Policy and Institutional MSP led by the World Bank).

26. Step 2: Drafting of a Replication Strategy and Budget by the Project Coordinator that specifies the locus for replication within Madhya Pradesh (other micro watersheds) and the associated budgetary implications.
B. Describe the consistency of the project with national priorities/plans:
27. Constitutional Provisions and Obligations: Environmental conservation has been an integral part of the Indian ethos, as reflected in India’s Constitution adopted in 1950. Articles 48A and 51G of the Directive Principles of State Policy enjoin upon the State to protect and improve the environment and safeguard forests and wildlife. The Constitution also enables the Centre and the States to enact laws to carry out the duties of preservation, afforestation and conservation of natural resources. Article 39(b) and (c) lays down the duty of the State and the Centre to develop natural resources for common good. Land and Water are subjects that fall within the State List
 and therefore are under the purview of the State government; Forests fall under the Concurrent List, and therefore are under the purview of both the central and state government. Article 40 of the Constitution calls for organization of villages as units of self-government. Thus, a favorable atmosphere for empowering grassroots communities and for assisting them to take initiatives in the areas of environmental management, including combating desertification, already exists.
28. Legislative Acts: There are several Acts and Bills that provide the legislative foundation for addressing ecosystem degradation trends in forests, agriculture and pasture lands in the project districts of Madhya Pradesh. These are summarized in the table below.

Legislative foundation for addressing ecosystem degradation

	Name of Act
	Year
	Objectives

	Forest (Conservation) Act
	1980
	An act to provide for the conservation of Forests and for matters connected therewith or ancillary or incidental thereto

	Environment (Protection) Act
	1986
	To conserve and protect the environment of the country.

	Wildlife (Protection) Act
	amended 1988
	Provides for the conservation of wildlife in the country.



	Panchayat Raj Act (Seventy Third Amendment)


	1992
	Gives responsibility for land related subjects to the Panchayati Raj Institutions (Local Self Governments) at the village, block and district levels  to ensure participatory planning, decision making, and monitoring of programmes by local self governments (programmes relating to agriculture, land consolidation and soil conservation, water management and watershed development, animal husbandry, fuel wood and fodder, social forestry, etc.)

	The Biological Diversity Act
	2002
	To provide for conservation of Biological Diversity, sustainable use of its components and equitable sharing of the benefits arising out of the use of biological resources and for matters connected therewith or incidental thereto.

	The Scheduled Tribes and other Traditional Forest Dwellers (Recognition of Forest Rights) Act 2006
	2006
	To recognize the usufruct rights over the natural resources and access to various other resources that the tribal’s are traditionally using


29. Development planning process: The overarching planning tool of the Government of India to chart the country’s development trajectory (covering economic, social, and environmental objectives) is the Five-Year Plan. These are developed, executed and monitored by the Planning Commission, with the Prime Minister as the ex officio Chairman. The tenth plan completed its term in March 2007 and the eleventh plan is currently underway. A central theme of the 11th plan that runs from 2007-08 to 2011-12 is to achieve inclusive economic growth, based on the recognition that India needs a “…growth process that will achieve a rapid reduction in poverty, accelerate the pace of both industrialisation and employment-generation, reduce the rural-urban divide, and bring measurable benefits to Scheduled Castes/ Scheduled Tribes, minorities and other excluded groups”. This central planning theme for the next 5 years fits very well with the objective of addressing ecosystem degradation trends in the four project districts of Madhya Pradesh that are having a disproportionate effect on marginalized communities that form a significant part of the population inhabiting these areas. The recently released National Biodiversity Action plan promotes biodiversity conservation in all sectors including agriculture.
30. There are various national and state-level policies that are of relevance to controlling land and ecosystem degradation, summarized in the table below, and these provide the essential foundation on which the project’s efforts to control the increasing severity and extent of land and ecosystem degradation are built.
Relevant policies at the national and state levels

	Policy
	Year
	Objectives

	National Water Policy
	1987
	The Policy is a broad statement covering various aspects, with the ones most relevant to this project being highlighted below:

Resource planning has to be for a hydrological unit such as a drainage basin as a whole or a sub-basin. Water zoning for use and economic development would be undertaken.

Water management issues relating to agriculture, particularly with reference to irrigation systems- their management and efficiency and also at costs.

There would be an integrated and multi-disciplinary approach to the planning, formulation and approval and implementation of water related projects, including catchment treatment and management, environmental and ecological aspects, rehabilitation of affected people, and command area development. Measures for minimizing land erosion would be taken up.

Groundwater potential would be assessed and exploited keeping its recharge potential in view.

Water rates would ensure to cover costs of O&M. Due regard would be given to small and marginal farmers.

Drought-prone areas would have special water conservation measures. The needs of drought-prone areas would be given priority in water resource development projects. Drought proofing methods would be given special attention.

	National Forest Policy
	1988
	Maintenance of environmental stability through preservation and, where necessary, restoration of the ecological balance that has been disturbed by the serious depletion of forests of the country.

Conserving the natural heritage of the country by preserving the remaining natural forests with the vast variety of flora and fauna,

Checking soil erosion and denudation in the catchment areas of rivers, lakes, reservoirs in the interest of soil and water conservation, for mitigating floods and droughts and for the retardation of siltation of reservoirs. 

Increasing substantially the forest/tree cover in the country through massive afforestation and social forestry programmes, especially on all denuded and degraded, and unproductive lands.

Meeting the requirements of fuel wood, fodder, minor forest produce and small timber of the rural and tribal population.

Increasing the productivity of forests to meet the essential national needs.

Encouraging efficient utilization of forest produce and maximizing substitution of wood.

Creating a massive people’s movements involving women, for achieving these objectives and to minimize pressure on existing forest.

	National Policy on Education
	1986; Revised 1992
	Recognizes the paramount need for creating consciousness of the environment and stipulates that it must permeate all ages and all sections of society, beginning with the child. Environmental consciousness should inform teaching in the schools and colleges. The policy seeks to integrate this aspect in the entire educational process.

	National Livestock Policy Perspective
	1996
	(i) to transform the national and global market pull into an engine for generating sectoral and national competitive advantage, (ii) to enable small producers all over the country to participate in the process growth and globalization and (iii) to ensure the ecological sustainability of the growth of the livestock sector. The strategy includes providing credit support to landless to own bullocks under the anti-poverty programmes. It also promotes programmes like Joint Forest Management, community fodder farms and grazing land protection committees as a method of sustainable use of village common property resources.

	National Agricultural Policy
	2000
	Seeks to promote technically sound, economically viable, environmentally non-degrading, and socially acceptable use of country’s natural resources – land, water, and genetic endowment – to promote sustainable development of agriculture. The policy particularly emphasizes integrated and holistic development of rain fed areas by conservation of rain water by vegetative measures on watershed basis and augmentation of biomass production, for maintenance of ecological balance and for higher income generation through agro and farm forestry with the involvement of the watershed community and by evolving technology, extension and credit support packages. It, inter alia, indicates the broad policy framework for management of grazing land for increasing availability of animal feed and fodder, promoting use of unutilized wastelands for agriculture and afforestation, reclamation of degraded and fallow lands as well as problem soils for optimization of their productive use; generation and transfer of technology; improving input use efficiency; pooling and evaluating traditional practices, knowledge and wisdom; promoting investments in agriculture, strengthening institutional infrastructure, ensuring better risk management and introducing management reforms, to achieve the objectives.

	National Environmental Policy
	2006
	Gives impetus to enhancing biodiversity conservation in productive landscapes

	National Biodiversity Action Plan
	2008
	Gives importance to augmentation of natural resource base and their sustainable utilization to ensure inter and intra generation equity

Focuses on integrating biodiversity conservation issues to policies, programmes and projects for social and economic development

Provide importance to assess vulnerability to climate change and adaptation.

	National Action Plan for Climate Change 
	2008
	National action plan for climate change emphasizes protection of poor and vulnerable communities through sustainable use that are sensitive to climate change 

Implementation of programmes through unique linkages involving civil society and local government institutions through public-private partnerships.

Promotes deploying appropriate technologies for adaptation and mitigation of green house gas emissions

	State Forest Policy
	2005
	Preference to environmental protection and increase in employment/rise in income opportunities of local community over generation of revenue from forest in the earlier policy.

Preference to development of participatory approach over contractual system of working in the earlier forest policy.

More emphasis to non-timber forest produces including medicinal plants product with upgradation and value addition. 

Strengthening forest protection system, adoption of biodiversity conservation, information technology, promotion of people-forestry in non forest areas and adoption of non conventional energy sources.

Development of Forest committees and weaker section of the society especially women has been given more support.

Forest villages to be converted into revenue villages.

Encouragement to forest based industries and simplification of process for exploitation, transportation and trade of trees standing on private land.

Wild life protection and conservation is given more weight and system of compensating damage to agricultural crop by wild animals.

Development of ecotourism sector.

Therefore, the linkage between global commitments with national and regional policies is clearly emphasized. The proposed project also envisages the continuance of these commitments.

	JFM Resolution under  the State Forest Policy
	
	The Government of Madhya Pradesh issued the first resolution in 1991, with revisions made in 1995, 2000 and 2001. The Resolution makes provision for the formation of Committees, with specified roles and responsibilities, with in a radius of 5 km from the periphery of forest to enhance community participation ion forest management.


C. Describe the consistency of the project with gef strategies and strategic programs:
31. The proposed project is being developed under the Sustainable Land and Ecosystem Management Country Partnership Program (henceforth referred to as the SLEM Program), which was approved by the GEF Council in 2007. It will provide valuable lessons and experiences with promoting sustainable land and ecosystem management, driven by community-based decision-making, in the Central and Eastern Highlands biogeographic zone of India.

32. The project is aligned with GEF policies and priorities in three focal areas: Land Degradation, Biodiversity, and Adaptation to Climate Change. 

· Land Degradation: The project objectives fit well with SP 1: Supporting Sustainable Agriculture and Rangeland Management and SP 2: Supporting Sustainable Forest Management in Production Landscapes under the land degradation focal area. It is consistent with SO 1 to develop an enabling environment that will place Sustainable Land Management (SLM) in the mainstream of development policy and practices at the regional, national, and local levels in India. The project will contribute to mainstreaming of land degradation concerns into national level policies and regulatory framework through the SLEM partnership.

· Biodiversity Conservation: The project will address the regulatory and institutional constraints to mainstreaming of biodiversity conservation into livelihood activities in the wider landscape surrounding protected areas thereby contributing to the biodiversity focal area’s SP 4 on Strengthening the Policy and Regulatory Framework for Mainstreaming Biodiversity.
· Climate Change Adaptation: Through its activities on developing adaptive capacity, the project is also relevant to the Strategic Priority on Adaptation and will contribute to enhanced resilience of land and forest ecosystems and reduced vulnerability of local communities to climate change, including variability.
D. justify the type of financing support provided with the gef resources:
33. The project is requesting grant resources to provide technical assistance for enhancing the sustainability of community management of land water and forest resources in 3 districts of Madhya Pradesh to ensure sustainability of ecosystem management over the long term and preserve the range of ecosystem services.
E. Outline the Coordination with other related initiatives:
34. The project will build on and establish synergies with the following programs and projects.
	Program
	Department
	Objectives

	Joint Forest Management (JFM) program
	Madhya Pradesh Forest Department (MPFD)
	This program is in line with the Joint Forest Management Resolution which requires that rural communities living close to forests be involved in the protection and management of forest resources as a participatory process. To realize this, the JFM program has put in place a governance system at the village level (Joint Forest Management Committees44). A total of about 60,000 sq. km of forest area is under JFM, which is about 63% of the total forest area of the State.45 The program has prepared micro-plans based on the views and aspirations of the villagers. The State Government has approved a JFM manual, which includes detailed instructions on constitution of committees, preparation of micro plan and account keeping.  The program has also imparted training to the members of JFM Committees (Orientation module, Micro-planning module and Accounts module).

	Japan Social Development Fund Grant For Capacity Building For Community Forest Management (JSDF Project)
	MPFD
	 This is a pilot project with the objectives of imparting community to community training and capacity building  on Financial, Administrative and Technical skills related to forestry issues; (Component 'A'), Building Capacity and improving Co-ordination among strategic Partners (Component 'B'); to strengthen the Community Forest Management by way of capacity building in Small and Medium sized Enterprises (SME) Development and to provide sub grants to some Joint Forest Management Committees to run SME business plan (Component 'C').

	Annual and Five-year Forest Development Plans of the Forest Department
	MPFD
	 Protection, Regeneration and Rehabilitation depending upon the requirements of the site for treatment as envisaged in the working plan prepared for the particular area. Protection is extended to ecologically fragile areas which are prone to rapid degradation due to erosion and biotic pressures. Regeneration is prescribed to forest areas with cover more than 40 percent and is productive stands46. The activity consists of regenerating the area after harvesting and is usually achieved by natural assistance extended to area by protecting it from grazing and fire or by artificial regeneration where soil is good in open areas to support planted saplings. Rehabilitation is achieved by extending protection to areas with less than 40 percent forest cover and allowing previous root stock to take over.

	Rajiv Gandhi Mission for Watershed Management (RGMWM) program
	Department for Rural Development
	Specific objectives include: (i) strengthening human and social resources in poor rural communities; (ii) improvements in soil, water and vegetation conservation and management using the territorial definition of the micro-watershed as the basic intervention unit; (iii) increased income levels for beneficiaries’ families through improvements in the production and marketing of agrarian produce, livestock and micro-enterprise products, achieved in an economically and environmentally sustainable way; and (iv) strengthening of capacity for participatory planning and implementation of local development and natural resource conservation actions, and increasing institutional coordination capacity at all levels of the government (district/ state/ national).

	Various activities of the Animal Husbandry/ Veterinary, Agriculture, State Biodiversity Boards and Horticulture Departments aimed at providing sectoral extension services to farmers in project districts.


F. Discuss the value-added of GEF involvement in the project  demonstrated through incremental reasoning :
35. In the absence of a GEF intervention, the livelihood system being practiced in forest fringe villages (5 km from forests), which consists of (a) low productivity, rain fed, extensive agriculture; (b) uncontrolled grazing of livestock in forests; and (c) unsustainable exploitation of NTFPs, will continue to undermine ecosystem services. This will be further compounded by the effects of climate change and variability because there are no efforts or capacities to mainstream adaptation to climate change in the livelihood system. In order to preserve the range of ecosystem services, the long-term solution is to develop and promote a livelihood system where each component is sustainable over the long term and maximizes the accrual of economic benefits at the village-level. Furthermore, each component of the livelihood system should be adapted to increase its resilience to climate change and variation.
36. GEF support will be catalytic in mobilizing action by national stakeholders to overcome existing barriers and introduce new strategies and technologies that will halt land degradation, improve the condition of natural resources and increase the stability, integrity and productivity of the forest ecosystems. More importantly, building on the opportunities for community-based resource management offered by the Joint Forest Management Resolution of the Government of Madhya Pradesh, it will promote a participatory natural resource planning and management strategy, involving large scale community mobilization, strengthening of existing and new community institutions, and development of capacity (particularly among women) to enable community stakeholders to undertake planning and management of natural resources. It will enhance the capacity of Panchayat leaders, NGOs and CBOs (namely the Joint Forest Management Committees) to promote participatory natural resource management. 
37. The GEF Alternative aims at making a paradigm shift in management of forests, watersheds and tribal welfare in the target project area. The aim is to engage and coordinate the different sectors at the village level/ micro-catchment level to promote a natural resource management system that balances ecological and livelihood needs as an integral part of the operation of these sectors. This integrated approach to address water, land and natural resource management would enhance the resource base and generate local as well as global benefits. The GEF investment is aimed at catalyzing a positive enabling environment to facilitate this paradigm shift, undertake demonstration activities in selected micro-catchments and promote learning and replication of project experiences. The Departments of Agriculture, Animal Husbandry (AH), Forests, the Madhya Pradesh Minor Forest Produce Federation (MFPF), and the Department for Rural Development (from the RGMWM) will mobilize their resources in the target districts to further the climate-resilient SLEM approaches being demonstrated by the project. Further details on the Incremental Cost Assessment are in Part B1 of the Project Document.
G. Indicate risks, including climate change risks, that might prevent the project objective(s) from being achieved and outline risk management measures:
	Project Outcome
	Risk
	Rating
	Mitigation Strategy

	Outcome 2
	Participation of marginalized groups, who are the primary target group of the project, is weak due to a fear that their access to natural resources is going to be restricted in ways that reduce the income they can derive. 


	Medium
	To mitigate this risk, the project will develop the capacity of marginalized groups, village leaders and the community to take concerted action on priority community-based initiatives for the use of their local natural resources (Output 1.2), and demonstrate the income-generating potential of sustainable land, forestry, and agricultural practices (Outputs 2.1 to 2.4). Fair and equitable benefit sharing mechanisms will be instituted. For instance, adequate representation of pro-poor landless families of the villages will be ensured in the JFMCs and other SHGs constituted under the project for generating livelihood benefits. The project will ensure that decisions about access rights to resources and attendant impact on livelihoods will be made at the level of the community, through Territorial/ Local Committees. These will be formed for each of the four microcatchment/ watersheds where demonstration activities are to take place. These Territorial Committees will guide demonstration activities in each microcatchment and will primarily consist of block and district level representatives from the concerned government departments, representative of the local self governance structure or the Panchayat, and representatives from the JFMCs. The men and women small-holders who are the beneficiaries or would be impacted by the project will have the major representation at this level. Reduced dependency on common lands and other natural resources will be offset by alternative income-generating activities based on sustainable resource use (Outputs 2.1 to 2.4).

	Outcome 2
	Climate change including variability has adverse impacts on food security and ecosystem services. 


	Medium
	To mitigate this risk, the project will be designed to strengthen land-use planning processes making them climate change sensitive. Capacity will be developed at the State level for climate related scenario planning (Output 1.1). All demonstration interventions will be assessed for their climate-resilience. Capacities for climate change scenario planning that are to be developed under Output 1.1 will be tapped to ensure that proposed soil and water conservation measures and structures will be better suited to expected climate variability (for example, structures may need to be designed with better capacity for increased runoff and sediment from heavier rainstorms) (Output 2.6), and identifying crops, cultivation techniques and technologies that help farmers adapt to the impact of rainfall aberrations (Output 2.7).

	Outcome 1
	Sectoral departments are not open to integrating climate-resilient SLEM principles in their work. 


	Low
	To ensure buy-in, sectoral department representatives will be included in the Project Steering Committee. District/ block/ village level staff from these departments will be involved in relevant demonstration and capacity building activities (Output 1.2 on capacity building).

	Outcomes 1, 2, and 3
	Stated cofinancing commitments do not materialize. 


	Low
	The State government has dedicated resources to the project from its budgetary allocation for the current financial planning period, and this has been committed to in a cofinancing letter. Departments providing cofinancing will be part of the Project Steering Committee and will be closely engaged in project implementation. The Steering Committee chair will be vested with the responsibility for holding Steering Committee members accountable for commitments.


H. explain how cost-effectiveness is reflected in the project design:
38. Sustainable Land and Ecosystem Management (SLEM) is cost effective because of the cross-cutting and multi-sectoral approach, reducing transaction costs and improving communication and influence.  This SLEM project is dealing with both land management and biodiversity conservation as well as adaptation to climate change and will help increase understanding of how to optimize synergies between these GEF focal areas in order to sustain ecosystem services and improve livelihoods of local communities.

39. By feeding information and lessons learned into the national SLEM mechanism, especially by sharing lessons between projects, states and agencies, there is a real cost effective opportunity to widen the scope of the initial investment and support India in increasing its capacities and resources to continue approaches initiated under this project. As part of the analysis of cost-effectiveness of the project, lessons learnt from previous projects in the Asia-Pacific region with a similar thematic focus were gathered and analyzed from Project Implementation Reviews (PIRs). This analysis is summarized below together with an explanation of how the lessons learnt have been integrated into the design of the Madhya Pradesh SLEM project.

Lessons learned and impact on project design
	Lessons
	Impact on project design

	Stakeholders’ participation:

Effective coordination between government agencies is important

Projects can also play an important role to coordinate work of NGOs
	Achieving better inter-sectoral coordination is a fundamental objective of the project. The idea is that so different sectoral approaches such as Joint Forest Management, watershed management, and sustainable agriculture should be coordinated at the village level to provide a package of interventions that can stem land and ecosystem degradation trends.  The Project Steering Committee, at the State-level and micro/milli watershed level, will therefore have representation from all the sectors. SPS, an active NGO in the State on land degradation issues, will also be represented. This inter-sectoral approach has been followed during the project design phase and one of the indicators of this is the range of cofinanciers (from the different sectoral departments). SPS has also been closely involved in project design.

	Local communities’ involvement:

Community consultative groups should be established for each party to participate actively and to build co-operation within co-partners

Planning at the village level (called micro-planning) helps to take stock of the resources and plan steps to use them in a sustainable way

Proactive involvement of communities in biodiversity conservation is linked with collective economic incentives and social returns
	The primary mode of operation of the project to demonstrate SLEM approaches is to work through SHGs, established under the institutional umbrella of the Joint Forest Management Committees (JFMCs). Each SHG will represent some common interest (e.g., SHG for undertaking bamboo rehabilitation, SHG for processing bamboo into baskets, SHG for other NTFPs, SHG for improvements in rain-fed agriculture, water user groups, and such). Planning of demonstration activities at the watershed level will be led by Territorial/ Local Committees that will favor representation of beneficiaries. Demonstration activities will be designed to generate livelihood benefits and ecological improvements.

	Project Design related lessons:

Establish and activate an efficient conflict resolution process locally for any biodiversity management related programmatic initiative for its sustainability

A clear management structure and the roles/ responsibilities of each member in the management scheme for the project

Identify a design for inter departmental coordination at all levels for effective implementation of projects

Recognize that advocacy and consensus building take a long time and should start from project design
	The JFMCs and the SHGs will be the primary decision making and implementation bodies at the local level. Therefore, training in conflict resolution will form a fundamental part of capacity building activities for these CBOs, as well as for government staff.

Further, one of the primary goals of the Inception Workshop for the project will be to ensure that all parties understand their roles, functions, and responsibilities within the project's decision-making structures, including reporting and communication lines, and conflict resolution mechanisms. Terms of Reference for project staff and decision-making structures will be discussed again, as needed, in order to clarify for all, each party’s responsibilities during the project's implementation phase.

The project development phase of this project (funded through a GEF PDF-B grant) has been instrumental in building working relationships between sectoral departments, with NGOs (SPS), as well as with village level institutions in villages that were selected for conducting pre-feasibility assessments. These relationships have defined the project management structure and will be continued through implementation.


part iii: institutional coordination and support
A. Institutional coordination:
40. This project is part of the India Sustainable Land and Ecosystem Management Program. While the program is being led by the World Bank from the donors side, individual projects under the program are being developed by different agencies. UNDP is leading the development and implementation of this project and has had consultations with World Bank-India during the project preparation process. Project development under the SLEM program is being coordinated through the MOEF and the GEF focal point’s office. In addition, under the SLEM program, the issue of institutional coordination, and outreach and scaling up of SLEM solutions is being spear-headed through an MSP titled “Policy and Institutional Reform for Mainstreaming and Upscaling SLEM in India” that is to be established within the MOEF. This is to serve as the node for the management, outreach and M&E functions during the implementation phase of the Program. Lessons learned under this project in Madhya Pradesh will be fed into this system for replication in other parts of the country.
B. Project Implementation Arrangement:
41. The project will be executed following established UNDP national implementation (NIM) procedures. The Madhya Pradesh Government will appoint a Project Director, and will hire, with GEF funding, a Project Coordinator and an Administrative and Financial Assistant. A summary of the roles and responsibilities of the Project Director, the Project Coordinator, and the Administrative and Financial Assistant are provided below (detailed TORs for the Project Coordinator and Assistant are in Part D.3 of the Project Document). 
42. The Project Director will be a high-level government official with primary responsibility for overall implementation of the Project. This responsibility includes representing and furthering project objectives at high decision making levels within the GOI. The National Project Director also takes the primary responsibility for representing the Project to co-financiers, as well as for ensuring that the required government support to reach the milestones of the project is available.

43. The Project Coordinator will assume overall responsibility for the successful implementation of project activities and the achievement of planned project outputs. S/he will work closely with the national and international experts hired under the project, as well as the Project Assistant, and will report to the National Project Director (assigned by the Madhya Pradesh Forest Department). The Project Coordinator will be responsible for ensuring that the project is implemented in close coordination and collaboration with all relevant government institutions, local communities and NGOs, as well as with other related relevant projects in the project area.
44. The Administrative and Financial Assistant will provide assistance to the Project Coordinator in the implementation of day-to-day project activities. S/he is responsible for all administrative (contractual, organizational and logistical) and accounting (disbursements, record-keeping, cash management) matters related to the project.

45. The Madhya Pradesh Government will establish a Project Steering Committee (PSC) to give advice and guide project implementation, chaired by the Project Director. The PSC will consist of representatives of all key stakeholders and will ensure the inclusion of community level interests. Potential PSC participants will be UNDP, MPFD, Department of Agriculture, Department of Animal Husbandry, RGMWM, MFPF, NGOs, and Universities and Research Institutes.

46. The PSC will monitor the project’s implementation, provide guidance and advice, and facilitate communication, cooperation, and coordination among stakeholders and other project partners. Annual Monitoring will occur through the Steering Committee Meetings (SCM). This is the highest policy-level meeting of the parties directly involved in the implementation of the project. The project will be subject to Steering Committee Meetings at least every 6 months. The first such meeting will be held within the first 6 months of the start of full implementation. At the initial stage of project implementation, the PSC may, if deemed advantageous, wish to meet more frequently to build common understanding and to ensure that the project is initiated properly. 

47. In addition to this state-level PSC, Territorial/ Local Committees will be formed for each of the four microcatchment/ watersheds where demonstration activities are to take place. These Territorial Committees will guide demonstration activities in each microcatchment and will primarily consist of block and district level representatives from the concerned government departments, representative of the local self governance structure or the Panchayat, and representatives from the JFMCs. The men and women small-holders who are the beneficiaries or would be impacted by the project will have the major representation at this level.
48. The project will hire short term national and international experts for specific project assignments (see Part D.3 of the Project Document for indicative scope of the assignment of key experts/ consultants). Project activities will be contracted out on a competitive basis through tenders.
49. The UNDP-CO will be an active partner in the project’s implementation. It will draw on its knowledge networks to provide best practice methodologies to the project team as deemed necessary. It will support implementation by maintaining the project budget and project expenditures, contracting project personnel, experts and subcontractors, undertaking procurement, and providing other assistance upon request of the National Executing Agency. The UNDP-CO will also monitor the project’s implementation and achievement of the project outcomes and outputs, and will ensure the proper use of UNDP/GEF funds. Financial transactions, reporting and auditing will be carried out in compliance with national regulations and established UNDP rules and procedures for national project execution.

50. In order to accord proper acknowledgement to the GEF for providing funding, a GEF logo will appear on all relevant GEF project publications, including among others, project hardware purchased with GEF funds. Any citation on publications regarding this project funded by the GEF will also accord proper acknowledgment to GEF. The UNDP logo will be more prominent (and separated from the GEF logo if possible), as UN visibility is important for security purposes.
part iv: explain the alignment of project design with the original PIF:
51. The project is in line with the approved PIF. The project will have a sustained positive impact on the ecology and natural resources in the dry land areas of the four project districts in the state of Madhya Pradesh. It will also have beneficial effects on areas further downstream from the target watersheds where the project will operate. By demonstrating climate-resilient and sustainable land and ecosystem management approaches that can be integrated into the local livelihood system, the project will help reverse land degradation in upland areas, reduce risks to downstream lands and infrastructure, control flooding, improve sustainability of community water harvesting structures, increase agricultural productivity in low-lying areas, and improve water quality. It will also protect local forest and biodiversity resources by reducing extractive pressures on forests and mainstreaming biodiversity considerations into planning and implementation of agricultural, animal husbandry, forestry and land management activities in the 4 target districts.  A broader range of livelihood options for the tribal/rural poor will be strategically built, thereby reducing pressure to over-exploit natural and common property resources and providing stronger incentives for communities to manage their forest, pastoral and agricultural resources in a sustainable manner. Additionally, in the long term, the project will enhance carbon sequestration.
52. GEF resources being requested for realizing these global benefits are USD 5,763,000, which is the same as what was requested in the PIF (USD 5,763,000). The project is being supported by several state government partners – Madhya Pradesh Forest Department, Minor Forest Produce Federation, Rajiv Gandhi Mission for Watershed Management, Agriculture Department, and the Animal Husbandry Department. Cofinancing from these partners amounts to USD 95,523,750, which equals the commitments at the PIF stage, but is contingent on the exchange rate of the Indian Rupee to the US Dollar.
53. The project framework is slightly modified from the PIF. At the PIF stage, the issue of enhancing climate resilience was framed as a separate outcome (Outcome 3). However, during project development it was determined that this aspect needs to be integrated with project components related to policy reform and capacity building (Outcome 1) and farm-level demonstrations (Outcome 2), and should not be a stand-alone component.
part v: Agency certification
	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for CEO Endorsement.


	Agency Coordinator, Agency name
	Signature
	Date 
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	Yannick Glemarec, UNDP-GEF Executive Coordinator
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	30 April 2009
	Anna Tengberg, UNDP- GEF Regional Technical Advisor
	+66 2288 2730
	ana.tengberg@undp.org


Annex A: Project Results Framework
	Project Goal
	To promote sustainable land management and use of biodiversity, as well as maintain the capacity of ecosystems to deliver goods and services, while taking account of climate change (the project will contribute to this goal along with the other projects under the Sustainable Land and Ecosystem Management Programme)


	Project Strategy
	Objectively verifiable indicators

	
	Indicator
	Baseline
	Target
	Source of Verification
	Risks and Assumptions

	Project objective:

To promote community-driven sustainable land and ecosystem management at the landscape level through integration of watershed management, joint forest management, and sustainable livelihoods development so as to balance ecological and livelihood needs.

	Hectares of land where climate-resilient, SLEM is demonstrated for further replication in other areas
	0 hectares
	3,000 hectares of non-forest land and 14,500 hectares of degraded bamboo areas within forest lands
	Reports from community-based monitoring system; mid-term and final independent evaluations
	Participation of marginalized groups, who are the primary target group of the project, is weak due to a fear that their access to natural resources is going to be restricted in ways that reduce the income they can derive.
Climate change including variability has adverse impacts on food security and ecosystem services. 
Sectoral departments are not open to integrating climate-resilient SLEM principles in their work.

Stated cofinancing commitments do not materialize.
(See below for details on risk rating and mitigation strategies.)

	
	Overall decrease in trend and/or severity of land degradation as measured by % increase in NPP (Net Primary Productivity) and/ or RUE (Rain Use Efficiency) and associated loss of biodiversity and enhanced forest cover
	Baseline to be measured in Y1
	10% increase in NPP and land productivity over baseline at project demonstration sites


	Field surveys
	

	
	Reduced threats to forest habitats enhancing survival probabilities of threatened species 


	Baseline to be measured in Y1
	Reduction in threats over baseline
	
	

	
	Improved forest cover in the project districts
	Baseline to be measured in Y1
	Improvement by 3-5% over baseline
	
	

	
	Enhanced carbon sequestration capacity in project demonstration sites
	Baseline to be measured in Y1
	10% increase of total system carbon at project demonstration sites
	Field surveys
	

	
	Change in proportion of project participants who are living above the poverty line
	Approximately 3% of families in target districts/ villages
	30%
	Socio-economic survey of beneficiary groups conducted as part of monitoring activities
	

	Outcome 1

Creation of an enabling environment for climate-resilient, sustainable land and ecosystem management
	Number of sectoral polices that incorporate SLEM guidelines 
	Existing sectoral  policies
	Climate-resilient, biodiversity-friendly, SLEM guidelines integrated into State agriculture, animal husbandry, forest, watershed, and tribal welfare policies by Y5
	Madhya Pradesh State Gazette
	

	
	Number of government staff and CBO representatives trained in climate-resilient SLEM
	Limited
	2,000
	Project reports; analysis of training evaluation forms
	

	
	Strategic plan to institutionalize integrated service provision for climate-resilient SLEM
	None
	Plan developed and verified
	Project Steering Committee Meeting Minutes
	

	Outcome 2:

Community-driven, climate-resilient approaches for sustainable land and ecosystem management are demonstrated in 4 micro-catchments
	Approx. 14,500 ha of degraded bamboo forests rehabilitated through community based participatory arrangement, thereby enhancing connectivity between relatively undisturbed forest tracts that harbor globally significant biodiversity
	Highly degraded areas with only 15-20 culms per clump
	25-35 culms per clump by Y5
	Field Survey, photo documentation
	

	
	Increase in earnings of about 700 families from involvement in sustainable management of degraded bamboo areas
	About 1000 INR per month/family 
	Increase by 60% by Y5
	Socio-economic survey of beneficiary groups conducted as part of monitoring activities
	

	
	Degraded lands planted with fast growing tree species suited to the local environment
	0 hectares
	200 hectares by Y5
	Field Survey, photo documentation
	

	
	% of existing head loaders in target villages who substitute their existing practice with income derived from plantations
	0%
	15% by Y5
	Socio-economic survey of beneficiary groups conducted as part of monitoring activities
	

	
	Reduction in fuelwood extraction pressures on surrounding forests attributable to fuelwood plantations
	Baseline to be identified in Y1 for each demonstration site
	Reduction by at least 40%
	Survey conducted as part of monitoring activities
	

	
	Increase in average fodder yields of degraded land 
	Baseline to be identified in Y1 for each demonstration site
	50–75% by Y5
	Field Survey, photo documentation
	

	
	Hectares of forest facing pressure for livestock grazing and/ or fodder collection attributable to fodder plantations
	Baseline to be identified in Y1 for each demonstration site
	At least 30–40% of this area faces decreased pressure by Y5
	Survey conducted as part of monitoring activities
	

	
	Increase in perennial vegetation cover on degraded lands
	Baseline to be identified in Y1 for each demonstration site
	25-40% increase by Y5
	Field Survey, photo documentation
	

	
	Number of households in demonstration site directly benefiting from the fodder production component
	No. of households in demonstration site measured in Y1
	At least half of the households benefit
	Socio-economic survey of beneficiary groups conducted as part of monitoring activities
	

	
	Change in average per capita income as a result of fodder plantations and its indirect benefits
	Baseline to be identified in Y1 for participating families
	Increase by at least 20% by Y5
	Socio-economic survey of beneficiary groups conducted as part of monitoring activities
	

	
	Number of SME business plans based on sustainable harvest and added-value processing of local NTFPs
	0
	100
	Project Steering Committee meeting minutes
	

	
	Number of SME business plans operationalized
	0
	40
	Project Steering Committee meeting minutes
	

	
	Number of persons with enhanced capacity to promote livelihood security through sustainable natural resource-based enterprises
	0
	1,000
	Socio-economic survey of beneficiary groups conducted as part of monitoring activities
	

	
	Curtailment of distress migration
	No. of families affected measured in Y1
	At last 10% of households no longer affected by distress migration by Y5
	Socio-economic survey of beneficiary groups conducted as part of monitoring activities
	

	
	Number of women participants in SMEs
	0
	At least 20% of participants are women
	Socio-economic survey of beneficiary groups conducted as part of monitoring activities
	

	
	Number of SMEs operationalized under the project that are linked up with local banking institutions for obtaining loans for further expansion
	0
	At least 25% by project end
	Project Steering Committee meeting minutes
	

	
	Hectares of community land mobilized for reviving local species that enhance ecosystem health and also generate benefits for landless communities (fuelwood, fodder, medical plants, fruit) 
	0 hectares
	600 hectares
	Field Survey, photo documentation
	

	
	Rejuvenation and or renovation of existing community based watershed structures in 40 villages
	No. of structures in target villages measured in Y1
	All structures deemed necessary and viable are rejuvenated by Y5
	Field Survey, photo documentation
	

	
	New watershed structures built based on local needs and available project resources
	0
	At least 10 by Y5
	Field Survey, photo documentation
	

	
	Revival of farmlands that are laying fallow or unused due to lack of water
	Area to be measured in Y1
	At least 20% of farmlands are revived
	Field Survey, photo documentation
	

	
	Increase in farm productivity of marginal and pro-poor tribal farmers due to proposed watershed interventions
	Productivity measured in Y1
	At least 10% increase by Y5
	Field Survey, photo documentation
	

	
	Water User Groups (WUGs) created in each of the four project districts
	None
	At least 25
	Socio-economic survey of beneficiary groups conducted as part of monitoring activities
	

	
	Increase in the use of fallow farmlands to enhance livelihoods and reduce extensification pressures
	Area measured in Y1
	At least 20% increase by Y5
	Field Survey, photo documentation
	

	
	Increase in organic and traditional innovations for rain fed farming
	Current use measured in Y1
	Increased by at least 30% by Y5
	Field Survey, photo documentation
	

	
	Change in on farm productivity through use of improved seed varieties
	Farm productivity measured in Y1
	Increase by at least 15% by Y5
	Field Survey, photo documentation
	

	
	Reduction in natural resource dependency of farmers on near by forests attributable to integration of on farm agro-forestry practices
	Extent of pressure imposed by farmers measured in Y1
	Reduction of at least 20% by Y5
	Survey conducted as part of monitoring activities
	

	
	Improvements in soil fertility 
	Fertility on demonstration sites measured in Y1
	Increase by at least 5%
	Field Survey, photo documentation
	

	Outcome 3:

Capacities for adaptive management, learning and replication of project lessons are developed
	Local level monitoring mechanisms set up in each project site (CBIA)
	None
	Established in each demonstration site by end of Y2
	Project Steering Committee meeting minutes
	

	
	Learning on best practices and models disseminated within and outside the project villages
	None
	Documentation is available in local languages by Y5
	Project Steering Committee meeting minutes
	

	
	Replication plan
	None
	Agreement, by Y5, on watersheds/ villages where lessons can be replicated in 5 and 10 year increments after project closure
	Project Steering Committee meeting minutes
	

	Outcomes
	Outputs

	Outcome 1:Enabling environment 
	Output 1.1 State-level policies on forest, agriculture, animal husbandry, watershed management, tribal welfare reflect climate-resilient, sustainable land and ecosystem management principles

	
	Output 1.2 Community-based organizations (JFMCs) and government staff are trained in promoting community-driven, climate-resilient, sustainable land and ecosystem management

	Outcome 2: Demonstrations
	Output 2.1 Plans for rehabilitation and sustainable management of degraded bamboo areas in forest lands near target villages are developed and implemented.

	
	Output 2.2 Plantations are established on degraded community and forest lands to support local fuelwood needs.

	
	Output 2.3 Plantations are established on degraded community and forest lands to support local fodder needs.

	
	Output 2.4 Small and Medium Enterprises (SMEs) based on sustainable harvest of other NTFPs are promoted 

	
	Output 2.5 Home gardens are promoted among landless families to meet subsistence needs

	
	Output 2.6 Improved management of water resources at the level of micro/ milli watersheds, with particular emphasis on community mobilization in support of soil and water conservation structures and approaches

	
	Output 2.7 Rain fed agricultural practices are strengthened with people-friendly, cost-effective, climate-resilient technologies that can improve returns within the constraints of local agro ecological conditions

	Outcome 3:Adaptive management, learning and replication
	Output 3.1 Community-based system for monitoring and assessment of impacts, as well as external evaluations of the project 

	
	Output 3.2 Documentation of lessons learned and preparation of information dissemination products which are geared to different audiences and are available in local languages.


Annex B: Responses to Project Reviews (from GEF Secretariat and GEF Agencies, and Responses to Comments from Council at work program inclusion and the Convention Secretariat and STAP at PIF)

GEFSEC comments on PIF (June 2008) were positive.
STAP comments on PIF (31 July 2008)

	STAP Comment
	Response
	Reference in Document

	3. The proposal rightfully identifies a number of areas where investments should deliver Global Environmental Benefits (GEBs) in, for example, protecting ecosystem services such as water-holding capacity of catchments, soil carbon fixation, agricultural productivity. Yet, none of these beneficial impacts are reflected in the project framework at Part 1, Section A. The list of Expected Outputs is dominated by what are essentially project activities and processes - not outputs. The proposers are recommended to consult the GEF-4 Strategic Plan for Land Degradation, which lists a number of Expected Impacts for GEF projects in the LD focal area, and then identify some key indicators such as soil carbon or total system carbon, land productivity, change in community livelihood status that could be incorporated into the Project Framework and that will then form the basis for project-level monitoring and tracking of impacts.
	Indicators of project impact have been identified at the project objective level in the Logical Framework Matrix. Indicators have been drawn from the GEF-4 Strategic Plan for Land Degradation.
	Logical Framework Analysis in the Project Document

	4. The proposal aims to strengthen the capacity of local stakeholders with the aim to form forest committees. Besides increasing the stakeholders' capacity to prioritize community-based initiatives, perhaps the project could also focus on strengthening the stakeholders' knowledge on forest legislation, and other policies that affect their ownership, such as usufruct rights, customary rights, etc. Note – The proposal does not specify what are the property rights of the forest in the project area. Therefore, it is not entirely clear what could be the negotiating position of community based organizations when the time comes to negotiate "benefit-sharing" with the State Forest Department. 
	According to the JFM Resolution, local stakeholders have usufruct rights. The training programme under Output 1.2 will cover all government policies that provide the framework for undertaking activities geared to sustainable use of forest and land resources.
	See explanation of JFM Resolution and para 63 in the Project Document

	5. It appears that overgrazing is a main driver of land degradation. However, the proposal does not detail sufficiently how overgrazing will be addressed through sustainable land and ecosystem management. These activities could be clarified further.
	The issue of overgrazing will be addressed in multiple ways primarily through increased fodder availability from rehabilitation of degraded bamboo forest areas (Output 2.1), fodder plantations on degraded lands (Output 2.3), and improved livestock management and on farm integration of agro-forestry practices that are expected to reduce unsustainable and uncontrolled grazing of livestock (Output 2.7).
	Outputs 2.1, 2.3 and Output 2.7 of the Project Document

	6. The project will need to consider carefully what techniques to use to successfully ensure the participation of women. There are several gender focused participatory methodologies that have been developed by international research organizations, and others, including UNDP.
	The issue of gender participation is addressed throughout the project. The project has identified this as a success criterion for several outputs. In addition, the TORs of the Project Coordinator as well as the Stakeholder Participation Plan make explicit mention of gender participation.
	See impact bullets listed under Outputs 2.1 to 2.7

TORs for the Project Coordinator

Stakeholder Involvement Plan in Part D4

	7. Related to Point 1 above, it is not clear from the proposal whether project staff are aware, or will be made aware, of the methodological difficulties of measuring, monitoring, and verifying the amount of sequestered carbon in soils. UNDP could take this into consideration before implementing the project.
	UNDP will ensure that Project Staff have access to best practice in carbon measurement by tapping into its knowledge networks as well as the UNEP/GEF project on measuring carbon benefits. This has been clarified under UNDP-COs role in the Management Arrangements section.
	Management Arrangements section


Annex c: consultants to be hired for the project using gef resources
	Position Titles
	$/ person week*
	Estimated person weeks**
	Tasks to be performed

	For Project Management

	Local

	Project Coordinator
	$ 495/wk
	195
	Supervise and coordinate the project to ensure its results are in accordance with the Project Document and the rules and procedures established in the UNDP Programming Manual;

Assume primary responsibility for daily project management - both organizational and substantive matters – budgeting, planning and general monitoring of the project;

Ensure adequate information flow, discussions and feedback among the various stakeholders of the project;

Ensure that participatory methodologies employed by the project are particularly sensitive to women’s participation;

Ensure adherence to the project’s work plan, prepare revisions of the work plan, if required;

Assume overall responsibility for the proper handling of logistics related to project workshops and events;

Prepare GEF quarterly project progress reports, as well as any other reports requested by the Executing Agency and UNDP;

Prepare, and agree with UNDP on, terms of reference for national and international consultants and subcontractors; 

Guide the work of consultants and subcontractors and oversee compliance with the agreed work plan;

Maintain regular contact with UNDP Country Office and the National Project Director on project implementation issues of their respective competence;

Monitor the expenditures, commitments and balance of funds under the project budget lines, and draft project budget revisions;

Assume overall responsibility for the meeting financial delivery targets set out in the agreed annual work plans, reporting on project funds and related record keeping;

Liaise with project partners to ensure their co-financing contributions are provided within the agreed terms;

Ensure collection of relevant data necessary to monitor progress against indicators specified in the logframe;

Assume overall responsibility for reporting on project progress vis-à-vis indicators in the logframe;

Undertake any other actions related to the project as requested by UNDP or the National Project Director.

	Project Assistant
	$ 250/wk
	194
	Provide general administrative support to ensure the smooth running of the project management unit

Project logistical support to the Project Coordinator and project consultants in conducting different project activities (trainings, workshops, stakeholder consultations, arrangements of study tour, etc.)

During the visits of international experts, bear the responsibility for their visa support, transportation, hotel accommodation etc

Organize control of budget expenditures by preparing payment documents, and compiling financial reports

Maintain the project’s disbursement ledger and journal

Keep files with project documents, expert reports

Control the usage of non expendable equipment (record keeping, drawing up regular inventories)

Keep regular contact with project experts and consultants to inform them about the project details and changes

Provide English translation as required

Draft correspondence and documents; finalize correspondence of administrative nature; edit reports and other documents for correctness of form and content

Arrange duty travel

Act on telephone inquiries, fax, post and e-mail transmissions, and co-ordinate appointments

Perform any other administrative/financial duties as requested by the Project Coordinator

Organize and coordinate the procurement of services and goods under the project

	Justification for Travel, if any: This involves travel to project sites, monitoring visits and other necessary travel for the project’s day-to-day work. 

	For Technical Assistance

	Local
	
	
	

	Agriculture Specialist
	495
	212
	Support MPFD Project Team to formulate strategic framework for the agriculture interventions of the project, including the formulation of a methodology for the incorporation of specific stakeholder inputs.

During design/ formulation of individual activities, based on a review of relevant activities and reports, help identify operational entry points for the incorporation & mainstreaming of complementary and stand-alone agricultural interventions (pilots and studies) to ensure the future sustainability of the project.

	Animal Husbandry/ Livestock Specialist
	495
	212
	Work with village-level stakeholders to form village/community groups for animal husbandry, improving livestock health, population etc to ensure that livestock remain productive assets at the village-level.

To introduce and successfully promote the indigenous variety of livestock for the pro-poor community as a livelihood sustenance strategy.



	Water Management and Irrigation Specialist
	495
	212
	Develop specific measures for water management and irrigation in the Dry Land Farming Systems Technologies and Practices component
Design implementation arrangements for water management and irrigation in the Dry Land Farming Systems Technologies and Practices component Participate in consultative meetings at the state and stakeholder level

Provide costing of the water management and irrigation in the Dry Land Farming Systems Technologies and Practices component

Identify prospective beneficiaries and service providers in the proposed program
Conduct institutional analysis of the service providers likely to be involved in the proposed program

	Enterprise Development Specialist
	495
	212
	Prepare a detailed Action plan for respective sustainable use activity cluster(s) giving overall direction on making the activity self-sustaining and growth-oriented in the long run. 
Define long-term and short-term goals and objectives attuned to overall project objectives as indicated in log frame and provide operational and financial benchmarks.



	International
	
	
	

	1. Climate Change Adaptation Consultant/Specialist
	3200
	86
	The identification and development of project activity ideas to meet the CC adaptation objectives of the porejct in line with the global strategic priorities 

Providing timely and quality information and technical advice on CC adaptation policy change issues for the project staff 

Results based monitoring of CC adaptation outcomes 

Identification and sourcing of additional technical expertise

	
	
	
	

	Justification for Travel, if any: Travel is essential for these experts/consultants as they have to reach far and wide places in the region and outside the region to adopt successful technologies and strategies to develop adaptive management strategies for implementing the project. 



* Provide dollar rate per person weeks or months as applicable; ** Total person weeks/months needed to carry out the tasks.
Annex d:  status of implementation of project preparation activities and the use of funds

A. explain if the ppg objective has been achieved through the ppg activities undertaken. 

54. The PDF B phase included 7 approved activities (listed in table below). Of these, Collection of baseline Information, Site Selection through participatory method, Assessing capacity gaps and capacity needs, and Participatory Meetings/Planning workshops has been completed. Under each objective a PDF –B report has been developed. Establishment of Project Management Unit and Data collection has been done but no report was developed. The risk assessment has been completed though no report was developed. However, the issues concerning risks, has been addressed and the FSP has been completed. PMU will be developing reports on the risks specifically aimed at climate change adaptation scenarios in the agriculture and watershed sector, which will prepare the inception with defined action points in the forthcoming months. 
B. describe findings that might affect the project design or any concerns on project implementation, if any:  None.
C. provide detailed funding amount of the ppg activities and their implementation status in the table below:
	Project Preparation Activities Approved
	Implementation Status
	GEF Amount ($)
	Co-financing
($)

	
	
	Amount Approved
	Amount Spent Todate
	Amount Committed
	Uncommitted Amount*
	

	Project Initiation/Project Coordination
	PDF B coordinator will continue till August 2009 to complete the background studies on adaptation and to organize pre-inception meetings with stakeholders from local to State level.
	38,000
	18,000
	20,000
	0
	20,000

	Baseline Information
	Completed
	52,000
	52,000
	
	0
	50,000

	Participatory Site Selection
	Completed
	62,000
	62,000
	
	0
	35,000

	Assessment Capacity Building Needs
	Completed
	48,000
	48,000
	
	0
	50,000

	Feasibility Analysis/Risk Assessment
	Completed
	60,000
	60,000
	
	0
	25,000

	Participatory Meetings/Planning Workshops
	Completed
	60,000
	60,000
	
	0
	30,000

	Data Analysis/Project Writing
	Background studies on Climate Change adaptation to be completed
	20,000
	10,000
	10,000
	0
	40,000

	Total
	
	340,000
	310,000
	30,000
	0
	250,000


* Any uncommitted amounts should be returned to the GEF Trust Fund.  This is not a physical transfer of money, but achieved through reporting and netting out from disbursement request to Trustee.  Please indicate expected date of refund transaction to Trustee. 
annex e:  calendar of expected reflows 
Provide a calendar of expected reflows to the GEF Trust Fund or to your Agency (and/or revolving fund that will be set up) – Not applicable












� India has 10 biogeographic zones that have been described on the basis of internationally recognized, large distinctive units of similar ecology, biome representation, community and species: (1) Trans-Himalaya; (2) The Himalaya; (3) The Indian Desert; (4) The Semi-arid zone; (5) The Western Ghats; (6) The Deccan Peninsula; (7) The Gangetic Plain; (8) The Northeast; (9) The Islands; and (10) The Coast. The Deccan Peninsula zone is further divided into five distinct sub-divisions based on floral communities and general topography: a) The Chota Nagpur Plateau; b) The Central Highlands; c) The Deccan Plateau North; d) The Deccan Plateau South; and e) The Eastern Highlands. Portions of the Central and Eastern Highlands are found in the State of Madhya Pradesh.


� The tropical moist deciduous forests of northern and southern India and the deciduous and semi evergreen forests of northeastern India are the natural habitats of bamboo.


� Sengupta et al, Developing markets for watershed protection services and improved livelihoods in India: Discussion paper, Winrock International India, New Delhi. In collaboration with International Institute for Environment and Development, London, June 2003


� Under the Constitution the central government has the powers to enact laws on subjects under the union list, while the state governments have the powers to enact laws on subjects under the state list. Both the central as well as the state governments can enact laws on subjects under the concurrent list. However, the laws enacted by the central government under the concurrent list override the laws enacted by the state government when a conflict arises between those laws.


44 There are 3 kinds of committees – Forest Protection Committees (FPC) for protection of well-stocked forests; Village Forest Committees (VFC) for rehabilitating the degraded forest areas; and Eco-development Committees (EDC) in and around Protected Areas (PAs) with a view to ensure biodiversity conservation in National Parks and Sanctuaries.


45 www.forest.mp.gov.in/jointforestmanagement.html


46 www.forest.mp.gov.in/developmentscheme.html
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