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PROJECT INFORMATION 

Project Title: Wildlife and human-elephant conflicts management 
Country(ies): Gabon GEF Project ID:1 9212 
GEF Agency(ies): WB      (select)     (select) GEF Agency Project ID: P157249 
Other Executing Partner(s): Agence Nationale des Parcs 

Nationaux 
Submission Date: 2016-06-22 

GEF Focal Area (s): Multifocal Areas Project Duration(Months) 60 
Integrated Approach Pilot IAP-Cities   IAP-Commodities   IAP-Food Security  
Name of Parent Program  Global Partnership on Wildlife 

Conservation and Crime 
Prevention for Sustainable 
Development] 

Agency Fee ($): 814,954 

A. FOCAL AREA STRATEGY FRAMEWORK AND OTHER PROGRAM STRATEGIES2 

Focal Area Objectives/Programs Focal Area Outcomes 

Trust 
Fund 

GEF 
Project 

Financing 
($) 

Cofinancing
($) 

BD‐1  Program 1 (select) (select)  Improved management effectiveness of 
existing and new protected areas. 

GEF TF 2,046,655 25,400,000

BD‐2  Program 3 (select) (select) Areas brought under enhanced bidoversiy 
protection 

GEF TF 3,109,308 11,800,000

LD‐3  Program 4 (select) (select) Enhanced cross-sector enabling environment 
for integrated landscape management. 

GEF TF 880,734 6,300,000

(select) (select) SFM‐1 Cross-sector policy and planning 
approaches at appropriate governance scales 

GEF TF 1,251,049 5,800,000

(select) (select) SFM‐3 Integrated landscape restoration plans to 
maintain forest ecosystem services 

GEF TF 1,767,300 1,500,000

(select) (select) (select)       (select)           
(select) (select) (select)       (select)           
(select) (select) (select)       (select)           

Total project costs  9,055,046 50,800,000

B. PROJECT FRAMEWORK 

Project Objective:       

Project Component 
Grant 
Type 

 
Expected Outcomes Expected Outputs 

Trust 
Fund 

GEF 
Project 

Financing 
($) 

 Confirmed 
Cofinancing

($)  

 1. Support  to 
National Ivory 
Action Plan 
implementation 

TA Improved access to 
up-to-date 
information on 
elephant populations, 
criminal networks 

A database including 
information on elephant 
populations in targeted 
parks; and crimal 
networks facilitating 

GEF TF 1,142,04
6     

32,000,000

                                                            
1 Project ID number will be assigned by GEFSEC. 
2 When completing Table A, refer to the excerpts on GEF 6 Results Frameworks for GETF, LDCF and SCCF. 
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(regional and 
international). 
Improved 
management of 
human-elephant 
conflict (HEC) 
through better 
information. 

elephant poaching and 
trade within Gabon and 
internationally. 
 
A database on HEC 
prevelance, impacts, 
and relative 
effectiveness of HEC 
mitgation measures. 
 

 2. Support for 
integrated landscape 
management and 
local community 
participation 

Inv  Increased 
institutional capacity 
– at national and local 
levels – to enforce 
anti-poaching and 
ivory trade laws and 
regulations.  
 
Reduced farmer-
elephant conflict in 
buffer zones of 
targeted parks. 
 
Improved 
connectivity of 
elephant habitat. 
 
Improved park and 
park periphery 
surveillance. 
 
Increase access of 
local communities to 
community 
infrastructure. 

Trained ANPN and 
DGFAP agents and 
ecoguards. 
 
Forensic laboratory to 
determine provenance 
of ivory. 
 
More patrols in NPs 
and their peripheries. 
 
Rehabilitated 
surveillance post. 
 
Several tests of 
different HEC 
mitgation measures. 
 
Training for 
management capacity 
strengthening in local 
community governance 
structure (CCGL). 
 
Elephant corriodor 
maps and management 
plans. 
 
Rehabilitated access 
roads in communities in 
target zones. 
 

GEF TF 5,876,00
0

12,500,000

 3. Border 
Surveillance (Gabon-
Congo) 

TA  Increased 
effectiveness of 
transborder 
surveillance and 
enforcement of anti-
poaching laws 
through crossborder 
collaboration. 
 
Established and 
maintained corridors 

Regular meetings 
between Gabonese park 
wardens and agents and 
their Congolese 
counterparts. 
 
Joint patrols - Gabon-
Congo. 
 
Corridor map and 
management plan for 

GEF TF 1,200,00
0

3,800,000
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for transborder 
animal movement. 
 

Gabon border area. 
 

       (select)              (select)           
       (select)              (select)           
       (select)              (select)           

Subtotal  8,218,04
6

48,300,000

Project management Cost (PMC)3 GEF TF 837,000 2,500,000
Total GEF Project Financing  9055046 50800000

If Multi-Trust Fund project: PMC in this table should be the total and enter trust fund PMC breakdown here (     ) 
 

C. SOURCES OF CONFIRMED COFINANCING FOR THE PROJECT BY SOURCE AND BY NAME ($) 

Please include letters confirming cofinancing for the project with this form 

Sources of Co-financing  Name of Co-financier (source) Type of Cofinancing 
Cofinancing 
Amount ($)  

GEF Agency USFish Grant 35,000,000 
Donor Agency France (through debt relief C2D) Grant 11,400,000
Recipient Government National Budget to cover PIU  In-kind 4,400,000
(select)       (select)      
(select)       (select)      
(select)       (select)      
(select)       (select)      
(select)       (select)      
(select)       (select)      
Total Co-financing 50,800,000

D. TRUST FUND RESOURCES REQUESTED BY AGENCY, FOCAL AREA  AND COUNTRY1  

GEF 
Agency 

Trust 
Fund 

Country  

Name/Global 
Focal Area 

Programming of 
Funds 

(in $) 

GEF 
Project 

Financing 
(a) 

Agency Fee  
(b)2 

Total 
(c)=a+b 

WB GEF TF Gabon    Biodiversity (select as applicable) 5,140,479 462,643 5,603,122 
WB GEF TF Gabon    Land Degradation (select as applicable) 880,734 79,266 960,000 
WB GEF TF Gabon    Multifocal Areas (select as applicable) 3,018,349 271,651 3,290,000 
WB GEF TF Global     Biodiversity (select as applicable) 15,484 1,394 16,878 
(select) (select)          (Select) (select as applicable)             0 
(select) (select)          (Select) (select as applicable)             0 
(select) (select)          (Select) (select as applicable)             0 
(select) (select)          (Select) (select as applicable)             0 
(select) (select)          (Select) (select as applicable)             0 
(select) (select)          (Select) (select as applicable)             0 

Total Grant Resources 9,055,046 814,954 9,870,000 
1  In case of a single focal area, single country, single GEF Agency project, and single trust fund project, no need to provide information for this 
    table.  PMC amount from Table B should be included proportionately to the focal area amount in this table.  

  2   Refer to the Fee Policy for GEF Partner Agencies 

 

                                                            
3 PMC should be charged proportionately to focal areas based on focal area project grant amount in Table D below. 
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E. DOES THE PROJECT INCLUDE A “NON-GRANT” INSTRUMENT?    No                   

     (If non-grant instruments are used, provide in Annex B an indicative calendar of expected reflows to your Agency  
       and to the GEF/LDCF/SCCF/NPIF Trust Fund).        
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F. PROJECT’S TARGET CONTRIBUTIONS TO GLOBAL ENVIRONMENTAL BENEFITS4 

          Provide the expected project targets as appropriate.  

Corporate Results Replenishment Targets Project Targets 

1. Maintain globally significant biodiversity 
and the ecosystem goods and services that 
it provides to society 

Improved management of landscapes and 
seascapes covering 300 million hectares  

798,000 hectares 

2. Sustainable land management in 
production systems (agriculture, 
rangelands, and forest landscapes) 

120 million hectares under sustainable land 
management 

       hectares 

3. Promotion of collective management of 
transboundary water systems and 
implementation of the full range of policy, 
legal, and institutional reforms and 
investments contributing to sustainable use 
and maintenance of ecosystem services 

Water-food-ecosystems security and conjunctive 
management of surface and groundwater in at 
least 10 freshwater basins;  

Number of freshwater 
basins 
      

20% of globally over-exploited fisheries (by 
volume) moved to more sustainable levels 

Percent of fisheries, 
by volume  
      

4. Support to transformational shifts towards a 
low-emission and resilient development 
path 

750 million tons of CO2e  mitigated (include both 
direct and indirect) 

Metric tons 
      

5. Increase in phase-out, disposal and 
reduction of releases of POPs, ODS, 
mercury and other chemicals of global 
concern 

Disposal of 80,000 tons of POPs (PCB, obsolete 
pesticides)  

Metric tons 
      

Reduction of 1000 tons of Mercury Metric tons 
      

Phase-out of 303.44 tons of ODP (HCFC) ODP tons 
      

6. Enhance capacity of countries to 
implement MEAs (multilateral 
environmental agreements) and 
mainstream into national and sub-national 
policy, planning financial and legal 
frameworks  

Development and sectoral planning frameworks 
integrate measurable targets drawn from the 
MEAs in at least 10 countries 

Number of countries 
      

Functional environmental information systems 
are established to support decision-making in at 
least 10 countries 

Number of countries 

      

 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                            
4   Update the applicable indicators provided at PIF stage.  Progress in programming against these targets for the projects per the 

Corporate Results Framework in the GEF-6 Programming Directions, will be aggregated and reported during mid-term and at 
the conclusion of the replenishment period. There is no need to complete this table for climate adaptation projects financed solely through 
LDCF and/or SCCF. 
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ANNEX A:  PROJECT PREPARATION GRANT (PPG) REPORTING5 
 
       PROVIDE DETAILED FUNDING AMOUNT OF THE PPG ACTIVITIES FINANCING STATUS IN THE TABLE BELOW: 

PPG Grant Approved at PIF:        
Project Preparation Activities Implemented GEF/LDCF/SCCF Amount ($) 

Budgeted 
Amount 

Amount Spent 
Todate 

Amount 
Committed 

                      
                      
                      
                      
                      
                      
                      
                      
Total 0 0 0

       
 
ANNEX B:  CALENDAR OF EXPECTED REFLOWS (if non-grant instrument is used) 
 
Provide a calendar of expected reflows to the GEF/LDCF/SCCF Trust Fund or to your Agency (and/or revolving fund 
that will be set up) 
      

                                                            
5   If at CEO Endorsement, the PPG activities have not been completed and there is a balance of unspent fund, Agencies can continue undertake 

the activities up to one year of project start.  No later than one year from start of project implementation, Agencies should report this table to the 
GEF Secretariat on the completion of PPG activities and the amount spent for the activities; and report to Trustee on the closing of PPG in the 
quarterly report to Trustee. 


