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Section 1: Background
Part 1. Situation Analysis
1. 1. Introduction- GEF-SGP Egypt Country Programme 
The Global Environment Facility (GEF) Small Grants Programme (SGP) is a GEF Corporate Programme implemented by UNDP to provide financial and technical support to communities and civil society organizations (CSOs). The aim of the support is to yield global environmental benefits (GEBs) through community-based initiatives and actions. The SGP programme is rooted in the expectation that supporting sustainable livelihoods and local empowerment is among the most effective ways of addressing global environmental challenges.
  

The Egypt SGP Country Program was first established in 1992 as a fundamental part of the GEF’s support to the production of global environmental benefits and the implementation by Egypt of the UNFCCC, UNCBD, UNCCD and other multilateral environmental agreements. Since then, the SGP Country Program has supported more than 260 NGOs and CBOs with over USD 7 million in grants to 300 projects in Egypt. By supporting such community-level initiatives within the GEF focal areas, the Egypt SGP Country Program has assisted Egyptian civil society to become more aware of how global environmental problems are manifested locally, how these affect them and their livelihoods, and what can be done to address them through development actions that produce global environmental benefits. 

Over the last two decades, the SGP Country Program has increased its strategic focus both geographically and thematically. These have been articulated in successive Country Program Strategies that have been guided, reviewed and approved by the National Steering Committee. The Country Program Strategy has become more focused on areas of action, aligning NGO/community capabilities and sustainable development objectives with national priorities, global environmental commitments and emerging institutional and organizational capacities to achieve results on a greater scale. 
There are several key lines of work that have been developed successfully over the years of Country Program implementation. These include: biogas digesters for GHG emissions reductions and soil conditioning, energy efficient lighting, sustainable transport, solar water heating, conservation and sustainable use of medicinal plants and plant genetic resources, protected area co-management, and water resource management for more efficient irrigation. 
In Egypt, there is a consensus among national stakeholders that the SGP is a successful and visible program with positive environmental and development benefits. Its activities and projects complement national efforts addressing priority environmental issues and help Egypt to meet its international obligations. Alignment with country-level environmental priorities has been achieved through a competent and knowledgeable National Steering Committee, on which national authorities have been adequately represented. Country Program Strategies have also been developed through a comprehensive consultation process.

The SGP National Steering Committee (NSC) has played a key role in the success of the SGP thus far and has promoted and facilitated collaborative arrangements with NGOs and government programs. The SGP Country Program has collaborated with government institutions implementing GEF-financed full-sized projects (FSP) by providing grants to community-organizations whose work is aligned with FSP goals.
 
The SGP governance structure has been identified as supporting an objective, transparent, and solid decision-making process for priority setting and funds allocation. There is a consensus among stakeholders that the SGP is an efficient program characterized by a dynamic governance structure that is responsive and non-bureaucratic.
 With this type of local support, there is strong evidence of buy-in and ownership both at the local and national levels. 
1.2 Project Description 

The project proposes to support multi-stakeholder, community-based landscape management in strategic sites within the Delta, Upper Nile, Fayoum, and Cairo regions, by assisting community organizations and NGOs to develop and implement adaptive landscape management strategies that build social, economic and ecological resilience. The project will address both rural and urban landscapes on the basis that collective action by civil society is required to achieve and maintain socio-ecological resilience.  
This proposal henceforth refers to Fayoum, Upper Nile, Delta and Cairo regions, however it to is to be noted that the projects will be implemented in specific governorates (noted below) within each region. The project will be implemented in defined landscapes in these regions where community projects can interact and aggregate to build resilience of ecosystem processes and services over time in a defined geographic area. This also allows a focused investment of resources, gives opportunities to communities to engage with one another with coordinated goals, and allows improved measurement of results and impacts. As such, the three different rural landscapes (Fayoum, Upper Nile and Delta) will also serve as pilots from which lessons can be drawn at the broader regional level for the Delta, Fayoum and Upper Egypt regions, just as the two selected Cairo urban landscapes will provide a geographic space for pilot activities that can be adapted and/or replicated in other urban areas. We thus refer to the Delta, Upper Nile, Fayoum and Cairo landscapes for ease of the reader so they may be aware of which region the respective landscape falls under. 
The on-the-ground projects will also address similar thematic areas, and interventions (noted below) and will be closely linked to other projects funded by the Global Environment Facility (GEF) and other sources. The rationale for this coordination is that the SGP project has a relatively modest budget, which if invested across too many disparate issues and regions, will lose the potential for creating measurable impacts. 

Fig. 1: Map of regions 
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This project builds heavily on the lessons learned in GEF5. Successful interventions from the previous phase that may contribute to landscape resilience will be scaled up in GEF6. In particular, technologies and innovative practices that were identified during GEF5, and are suitable to the landscapes proposed under GEF6, will be applied and disseminated by local organizations. These are described more fully in Section III. 
Delta

The project will be implemented in the Dakahleya, Kufr-El-Sheikh and Sharkeya governorates, which make up the Delta landscape. This region houses one of the largest deltas in the world. It includes the Mediterranean coastline, which due to climate-induced sea-level rise (SLR), faces increased salinity, negative impacts on agriculture and erosion of coastal lagoons. The Delta is subject to severe land degradation, whose natural causes are salinization, alkalization, soil compaction and water logging. Human causes of land degradation include over-irrigation, human intervention in natural drainage, improper use of heavy machinery and the absence of conservation methods.
  

Due to the Aswan Dam, which helps control floods, stores water for irrigation and generates hydro-electricity, there is no longer the annual flooding of the Nile River, which used to spread nutrients and minerals to surrounding lands. To compensate for the lack of natural enrichment of the soil brought by the flooding of the Nile, farmers apply large amounts of chemical fertilizers and pesticides/herbicides to maintain agricultural yields. Fertilizers have leached into the soil, groundwater, and surface water bodies, resulting in pollution and eutrophication.  

The Aswan dam is also linked to coastal erosion. The current coastal sand belt in the Nile Delta is 1 - 10 km wide. This narrow belt currently protects much of inland Egypt from coastal flooding. Since 1964, the dam has blocked the transport of sediments, and erosion of the Nile delta’s protective sand belt has only accelerated since the Dam’s completion in 1970. After installation of the Dam, the delta coastline has eroded much faster; the sea has begun encroaching upon low-lying areas of the delta; fertile silt no longer reaches the delta; salt content of cultivated land has risen; fish stocks in the coastal lagoons are declining because of decreased nutrients reaching the coast, and water hyacinths are choking canals and waterways. 

Water pollution and salinity also further limit the availability of safe water supply, which is already in decline. Poor infrastructure in the Delta often results in sewage seepage into household water, and a lack of water resources in general is exacerbated by salinity. 
The Delta area also houses the Lake Burullus protected area (PA). Burullus is one of Egypt’s most significant wetlands and one of the last wild areas left in the Delta region. The PA houses Egypt’s second largest natural lake: Lake Burullus is separated from the sea by a dune-covered sandbar and contains fifty small islands.  The north shore of lake Burullus is the only direct connection to the Mediterranean, and is dominated by saltmarshes and mudflats, while the southern shore is bordered by swamps. The Burullus protected area is an important breeding ground for water birds and marine turtles and a wintering site for waterfowl. The main threats to the biodiversity in this PA include hunting, pollution linked to agricultural pesticides, and impacts of transportation and rail corridors.  While two other lakes are found in the region (Lake Maryut and Lake Idku), the project will focus its interventions around Lake Burullus, due to the biodiversity value of the site, the presence of larger projects with which to complement/synergize, and the potential of collaborating with and positively impacting the fisher community in this area. 
The Egyptian coastal lakes of this landscape are among the most productive natural systems in the country. However, the northern part of the Nile delta where most of the lakes are located, is also subject to the effects of climate change. The expected impacts of sea-level rise on the Egyptian coastal lakes include: saline sea water intrusion into the northern delta; disappearance of reed swamps; disruption of proper functioning of infrastructure facilities directly exposed to the sea; and diminishing of the natural fish larvae supply.
 Climate change scenarios also indicate simulated decreases in wheat and maize yields, which may bring about substantial reductions in national grain production, and since current national grain production does not meet local demand, any further reduction is expected to have a dire impact on food security, especially since this region is one of the more productive ones in the country.
The landscape also suffers from significant air pollution, which results from burning of agricultural waste, especially of rice straw, which is the main crop in the Delta region. There is also a severe solid waste management problem. The lack of collection, transport and disposal sites mean that waste is often disposed of on the sides of the streets and the banks of canals causing air, soil and water pollution with detrimental impacts on public health. There are isolated efforts promoting segregation at source, collection and transport of waste by some NGOs, but the efforts are not sustainable due to technical and financial capacity factors. The SGP will analyze why previous interventions have been unsuccessful and support organizations to pilot/replicate successful initiatives in this area. 
About 70% of the population of the Delta reside in rural areas and 30% in urban areas. The inhabitants mainly work in agriculture, fishing and in the service sector.

During GEF6, the SGP will support local organizations and community groups to test and pilot initiatives relating to a number of these environmental concerns. To have the most impact with limited resources, the project will focus on particular thematic areas in all the selected landscapes, which are: air quality degradation and carbon emissions as a result of burning agricultural waste; pollution resulting from mismanagement of wastewater and solid waste; mitigating the negative impacts of climate change related to sea-level rise and salinization; biodiversity conservation in protected areas and identification of renewable energy sources and promotion of renewable energy applications. 
The project proposed here will take a multifocal area approach – addressing climate change, biodiversity loss, and land degradation - to maintain environmental quality and local health and promote sustainable socioeconomic activities. The SGP will carry out activities in the focal areas with an inclusive, and innovative approach that aims to impact, over the medium and long term, the well-being of the communities and the ecosystem in which they live. 
Within the climate change focal area, SGP in GEF6 will seek to support projects in the Delta region that promote sustainable transport, installation of biogas units to produce sustainable energy and compost, and promote renewable energy and energy efficiency. Within the biodiversity focal area, projects selected will seek to improve the co-management of protected areas, support the living conditions of fishing communities and dis-incentivize unsustainable production practices. Under the land degradation focal area, projects will be supported that promote use of efficient biogas to reduce pressures on exploitation of trees and shrub lands for fuel wood, as well as sustainable practices in semi-arid areas particularly in PAs. Initiatives will also focus on projects that establish community wastewater treatment units and invest in initiatives that improve the efficiency of irrigation to conserve land, water and energy. Selected projects will seek to raise the awareness of and use by farmers of organic fertilizers instead of chemical fertilizers. Capacity building initiatives will also be carried out to reduce negative agriculture practices such as water logging or over-irrigation.  
Upper Egypt Region:  
The Upper Egypt region consists of the Nile River valley South of the Delta, from Cairo to Lake Nasser. The project will focus on Menia, Luxor and Qena governorates. 

This landscape comprises the hyper-arid desert of Upper Egypt, where annual rainfall is typically negligible, and irrigation from the Nile River is generally the only water source to sustain permanent agriculture and other forms of primary production. The Egyptian government has implemented various large-scale water management and diversion schemes to stabilise water delivery for irrigation, including the Aswan High Dam, mentioned above, constructed in 1968, which created Lake Nasser, and the Toshka spillway that flooded the Toshka Depression and created four new lakes. These major water bodies created incentives and opportunities for new irrigation schemes, most notably the creation of new canals that were intended to produce 336,000 ha of new irrigated area around the Toshka Lakes to increase crop production and attract people to the region. However, consultations have revealed that water canals, Nile river water and groundwater are heavily polluted thereby negatively affecting availability of safe-drinking water and water for agricultural use, and impacting public health. The main reason for this pollution is due to the lack of sewage systems in the area. 
Egypt is highly limited in terms of its water resources in general, and the UN has predicted that the country will be water-scarce by 2025
. Climate change projections indicate that negative impacts on water supply will be significant. Any decrease in the total supply of water, coupled with the expected increase in consumption due to high population growth rates will have drastic impacts. Sustainable water management will thus be a major priority for SGP in GEF6, and initiatives will be supported that improve rain harvesting techniques, increase ground water recharge, recycle water, desalinize water, improve its transport and rationalize its use, and decrease pollutants.
While the Nile flood plain is fertile for agriculture, this signifies that only 3.5 per cent of Egypt’s landmass is potentially arable, while the remaining land is arid desert.
 Agricultural production is concentrated along narrow strips of fertile land adjacent to the Nile, which is now under threat from encroaching communities, expansion, and urbanisation. The consequent environmental degradation is leading to the contamination and desertification of Egypt’s already limited fertile areas. There are also social impacts from increasing populations in an area with limited space and natural resources.  Improved participation of civil society and community groups in managing natural resources is thus essential, and can contribute to social cohesion and improved understanding of how to best maintain and manage scarce resources. 
The primary agricultural activities in the selected sites in Menia, Luxor and Quena involve cotton and sugar cultivation. Agricultural burning is a major problem in these parts as well, leading to decreases in soil organic matter and to release of carbon emissions and smoke that pollutes the air locally and is a hazard to people’s health. This is very much a traditional practice and difficult to change throughout the country. To obtain results at the landscape level, the project will target similar thematic areas of intervention as in the case of the Delta, which includes: air quality degradation and carbon emissions as a result of burning of agricultural waste; pollution resulting from ill-management of wastewater and solid waste; biodiversity conservation in protected areas and identification of alternative energy sources and promotion of renewable energy applications.
The selected projects in this landscape will fall under the climate change and land degradation focal areas. Under the climate change focal area projects will target sustainable energy and compost preparation and use, use of solar energy in irrigation, installation of solar water heaters, and promotion of sustainable transport. Projects will also be supported that seek to deter pollution of canals, mitigate existing pollution, and conserve water, energy and land resources. These priorities will be finalized and confirmed during project inception and in the process of developing landscape strategies. 
Fayoum

The Fayoum area is a natural depression located about 100 kilometres Southwest of Cairo. The governorates for landscape management within this region include Qaroun, Wadi-El-Rayan and Fayoum city as can be seen on the map below:
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Fayoum is separated from the Nile by a 25 km desert strip. It houses Lake Qaroun, the third largest lake in Egypt, which occupies the lowest point of the depression. Lake Qaroun is 45 metres below sea-level and has a surface of 214 square km. It is a salty body of water unfit for drinking. The southern and eastern shores of the Lake are populated as freshwater is brought in through irrigation canals. The northern-most shore is composed of uninhabited desert. The northern shore of Lake Qaroun in the Fayoum Depression is an archaeologically sensitive area containing pristine fossils of extinct animals and a petrified forest. It also contains the most complete fossil records of terrestrial primates and marshlands and is of great interest to climatologists. The area is of interest to tourists and researchers, which also imperils its sustainability, due to visitor traffic, pollution, solid waste, and the presence of off-track vehicles.  
The Wadi El-Rayan protected area is a site rich with white gazelles, sand and fennec foxes and rare species of resident and migratory birds as well as eagles and falcons. It is as an area where migratory birds rest and attracts flamingos, grey herons, spoonbills and duck species. It was created in the 1960s when the Egyptian government created three lakes in the depression (South West of Lake Qaroun) to hold excess water from agricultural drainage.  Wadi El-Rayan was the first national park in Egypt to have a management plan, which was established in 2002. In addition to its biodiversity, the area is a protected site as it contains rare fossils of whales, sharks and petrified mangroves. 

Given the scientific, cultural and environmental heritage of the area, it is under constant threat from visitors, development of tourist infrastructure, and ongoing pollution. Despite this being a protected area, numerous villages located around the periphery of the protected areas allow unapproved intrusions such as cattle grazing, dumping and even small-scale construction.
  The rest of Fayoum is an intensely agricultural region, which thrives due to an extensive network of irrigation canals. 77% percent of the population resides in rural areas, and 23% live in urban areas. The majority of the population works in agriculture and fishing, the service sector, and construction.

The main environmental challenges facing Fayoum that the SGP Country Programme may help to address include: 

· Pollution of soil and water resulting from the excessive use of chemical fertilizers in agricultural lands.

· Pollution of waterways due to disposal of solid waste on their banks 

· Lack of management of solid waste starting with collection, transport, recycling, and disposal. Currently, waste is disposed of on the sides of streets and on the banks of canals causing air, soil and water pollution with detrimental impacts on public health. There are isolated efforts at promoting segregation at source, collection and transport of waste by some NGOs but these efforts are not sustainable for technical and financial capacity reasons. Another primary obstacle is the lack of assigned legal sites for disposal and recycling of collected waste.  

· Pollution of Qaroun Lake by parasites resulting from the disposal of domestic and agriculture wastewater, climate change, and salinization, impacting the ecology of the lake and reducing fish populations. 

· Increasing numbers of fresh water crustaceans that are threatening biodiversity and damaging bridges and banks constructed along water canals 

· Poor living and environmental conditions in slum areas, particularly for women with disabilities and no sources of income or food security, impacting waste management, water management and energy use
· Lack of awareness by local communities of the protected areas in Fayoum and how to carry out livelihood activities that use biodiversity sustainably or simply have no negative effect on habitat and species 
SGP-financed interventions in Fayoum will thus seek to address global environmental issues under multiple focal areas. Under the climate change focal area, SGP-supported projects will promote sustainable transport (bicycle transport, fuel switching), installation of biogas units to produce sustainable energy and compost, installation of solar water heaters, and promotion of roof-top gardens to improve the conditions of women and marginalized groups. Under the biodiversity focal area, in full coordination with the Italian Cooperation Project implemented by the EEAA, SGP projects are expected to contribute to the following: strategic management plans to de-pollute Lake Qaroun, ecotourism improvement of the waterfall area in Wadi El Rayan PA, development of traditional handicrafts and assistance in marketing them to create sustainable jobs, especially for women, and awareness raising of tourists and local communities on biodiversity and the importance of protected areas. Under the land degradation focal area, projects will target growing desertification through promotion of the use of efficient biogas to reduce pressures on trees and shrub lands, and sustainable agricultural practices, such as reduction of cattle grazing in the PA. 
Greater Cairo 

Cairo suffers from severe environmental problems, which are thematically linked to interventions in the other landscapes.
 Urban air pollution is exacerbated by the agricultural sector and rural residents who reside in Cairo’s surrounding areas, where rice straw is burned after the annual harvest to clear the fields, releasing large amounts of soot and carbon dioxide. Burning of garbage also contributes to this ongoing problem. The transport sector is also a major emitter of pollution. 

Waste production is a major concern in the city and its surrounding areas. It is estimated that Egypt generates 30,000 tonnes per day of domestic garbage, 75% of which is generated from urban areas. Agricultural solid waste in Egypt is estimated at 24 million tons per year, while hazardous industrial solid waste is estimated at 5 million tons per year; some of it goes to planned open disposal sites, while most of it is dumped haphazardly. The main issues with waste management are that the garbage collection system covers only small areas of the cities, especially the affluent areas. Poorer marginalized communities in Greater Cairo are often not served at all.  The fee for collection and treatment of the waste is very high and often times people resort to open burning of waste, which creates a lot of airborne pollutants.  There is also a lack of awareness of the consequences of burning of waste, and a lack of options for the more marginalized. Pathogenic hospital waste and municipal waste are often combined. As for liquid waste management in Egypt, due to limited fresh water resources and increasing demand for development, Egypt is expected to face serious demands to reuse water from the drains and reduce the flow from drains to the sea.  This requires strategic planning and the capacity to purify wastewater. 
Poor water quality and insufficient supply are ongoing issues that face Cairo residents. The source of Cairo’s water is the Nile, whose water is purified and pumped into pipes for distribution to the city and its surrounding neighborhoods. The expansion of the city is a strain on the water supply, which results in very low water pressure in some localities. Many of the pipes carrying drinking water are either made of or contain a significant amount of lead, causing negative health impacts, particularly for younger children. In addition, many of the pipes that carry drinking water run parallel to those carrying raw sewage. The aging infrastructure means that there are leaks between sewage and drinking water. Another concern with the sewage system is that the daily water usage far exceeds the capacity of the sewage system. This leads to standing pools of raw sewage in the streets and in the underground water table, as well as leaks into the Nile and other sources of clean water.
Water outages are common in the newer developments around Cairo. Most residential buildings are supplied by water tanks replenished by municipal pipes. If the tanks are not refilled, residents do not have access to water. The problem is compounded by electricity blackouts.  If running water in households coincides with a power cut, the pumps delivering water to rooftop residential tanks do not work and cannot provide running water to homes. 

Energy shortages are rampant throughout the country due to increasing demands, population growth, out-dated power grids, insufficient power generation capacities and political strife. Solar energy use is still in its infancy, with only 15 MW of solar PV installed capacity so far. 
In the Cairo landscape under the climate change focal area, projects will focus on: energy efficiency and awareness-raising of local communities; sustainable transport, and solar water heaters. Under the biodiversity focal area, projects will contribute to the sustainable management of protected areas, help develop visitors' centers and facilities to contribute to biodiversity education and raise awareness on the importance of natural protectorates (Wadi Degla and Petrified Forest).
Current projects and programmes underway in each region are highlighted in Section II. A. 
1.3 Methodology

The Landscape Approach

The concept of the “landscape” is used in this project as it takes into account biodiversity value, land use trends and patterns, opportunities for application of renewable energy technologies, previous SGP-supported initiatives, poverty and inequality levels, disposition of communities and local authorities, and potential partnerships with NGOs, the private sector and others, as well as other factors. Targeting landscape resilience allows for the various types of community action to be catalyzed to advance multiple global environmental and local development goals in the same geographic space. 
The definition of landscape used in this project is that of a biophysical as well as cultural and political entity
 with overarching problems of ongoing environmental degradation, economic production, and social cohesion. This allows for a coherent thematic approach to addressing environmental problems in each landscape. 
Through a thematic approach, focused on smaller-scale geographic landscapes, the SGP will support community organizations to achieve impacts at the scale of rural and urban landscapes, with the aims of progressively acquiring critical mass to reach a tipping point of adoption by rural and urban constituencies, of adaptive practice and innovation for resilience-building. To achieve this, the project will foster adaptive management capabilities by enhancing technical know-how, developing planning and organizational skills, and promoting innovation and experimentation capacity to enhance their agency in developing plans and priorities and carrying them out for landscape resilience. The project will also invest in strategic projects, which build knowledge, capacity, and allow synergies among other smaller local actions. 

The small grants provided through the SGP will support those communities and CSOs that are vulnerable, to develop their capacity to take measured risks in testing new methods and technologies, to innovate as needed, and to build synergies and collaborations as per their comparative advantage in Fayoum, Upper Nile, Delta and Cairo for improved landscape management. In particular, the SGP will support local initiatives, that enhance livelihoods while combating environmental degradation, and provide opportunities for vulnerable groups such as women, disabled individuals and those living below the poverty line. 

As well, by addressing the same issues such as air and water pollution, waste management, or resource degradation, stakeholders from differing landscapes will be able to share lessons learned, collaborate across landscapes, and thus produce greater results at national level through policy dialogue.
The Governorates provide useful administrative entry points. Each governorate encompasses political and biophysical and environmental factors, which make it a useful unit by which to analyse impacts of the SGP project and catalyze stakeholders—who know each other and work collaboratively within this administrative unit. The projects will not be implemented in the entirety of the governorates. Rather, smaller strategically determined sections of the governorates will be selected to make up each landscape, and the project will target 15,000 hectares per landscape, though this will be confirmed as actual community proposals are received and approved.  

Community-level organizations in Egypt often lack essential adaptive management capacity to become effective agents for coordinated, long-term development and maintenance of landscape resilience. This leads to haphazard, uncoordinated interventions without shared goals. With organizations working in silos there is the risk of duplication, not building upon each other’s work, and potentially undermining initiatives. It is also more challenging for organizations to apply innovative practices and methods given their limited financial resources and lack of synergy with other institutions and organizations. This project will seek to enhance coordination, synergies, and collaboration among civil society, governments, and non-governmental organizations through grant projects reviewed and approved by the SGP National Steering Committee.
Capacity building and organizational development will be fostered to enable communities to target impediments to resilience. This project will support the development of multi-stakeholder partnerships and policy platforms, as well as strategic projects geared to stimulating broader adoption of technologies and practices:

· Provision of support for sewage and solid waste management 

· Development and use of natural fertilizers and compost 

· Promotion of climate friendly energy technologies such as lamps and water heaters
· Investment in sustainable agroforestry to enhance livelihoods

· Increase in awareness of global environmental issues and their links to and consequences for local sustainable development 

The projects supported under the SGP have specific social and environmental criteria, which will be confirmed by multi-stakeholder landscape groups. This programme is built on a community-based approach to managing natural resources across the local landscape that aims at restoring and maintaining the productivity and resilience of local ecosystems, integrating biodiversity conservation, stewarding ecosystem services, and practicing sustainable agriculture and sound fishing practices across the landscape. This will only be successful if community organizations are at the heart of the process, lead it and exercise ownership over it. 

During the Project Preparation phase, community groups, NGOs, and community members were involved in the identification of environmental and local development problems that they hope to respond to with the support of the SGP. As part of project implementation, community groups and individuals will decide for themselves, in dialogue with and assisted by other stakeholders, the social, economic, and ecological objectives of landscape management, the projects to achieve these objectives, the indicators of success, and ultimately the lessons learned. While the landscapes have been identified and validated by the local groups and government officials, these will be revisited at inception phase to ensure that they have the appropriate boundaries relevant to local communities’ priorities. At inception phase, community groups, through participatory mechanisms, will establish resilience indicators, outcomes and targets. These will then be used to develop specific landscape strategies to be implemented in each of the selected landscapes. These will frame and help guide individual projects to ensure that projects contribute in synergy to broader landscape outcomes identified in landscape strategies. 
While a strong landscape approach is a core element of the Egypt SGP Country Program in GEF6 there will be room for non-landscape initiatives, whether local (community level) or strategic (up to USD $150,000).  These are initiatives that are aimed at testing or upscaling a well-established technology or method, or overcoming a barrier that will allow community initiatives to achieve a higher level of success. These are described more fully in Section III. 
To support multi-stakeholder and community groups appropriately, it is recommended that grant projects fulfill the following criteria: 

Table 1- Eligibility criteria under the SGP Egypt Country Programme
	Primary Criteria
	Secondary Criteria

	a. Projects must fall within the GEF-SGP Focal Areas (Climate Change, Biodiversity, Land Degradation)

b. Projects must take place within selected landscapes and must be aligned with landscape-level outcomes determined and agreed to by multi-stakeholder groups.

c. Projects must be in accordance with national environmental and sustainable development priorities 

d. Projects must provide solutions to national and local environmental challenges with global environmental impacts (think globally, act locally)

e. Projects must be based on documented community needs

f. In-kind and in-cash contribution must be met by NGO, local community members and/or other partners (government, local authority, private sector, academia, national or international agency, etc.)

g. Projects must document sustainability 

h. Project cost must be no more than USD 50,000 unless it is a strategic project 


	a. Projects should be linked to/have synergies with GEF Full Size Projects, where possible

b. There must be direct impact of project's activities on improving the environmental, economic and social conditions of local communities. 
c. Community groups and stakeholders must be aware of how their individual projects contribute to the achievements of the outcomes delineated in the landscape strategy. 

d. Number of direct and indirect beneficiaries

e. Project must include capacity building activities to enhance NGO's capacities

f. Project should use innovative financial mechanisms, including establishment – but not financing, of revolving funds.

g. Project should promote some level of awareness raising activities, on environmental degradation, targeting different community segments 
h. Project should support the involvement and development of the skills of youth and women, and promote women’s empowerment

i. Number of partnerships established

j. Policy influence on the national or local levels

k. Number of job opportunities created

l. Ability to be replicated or scaled up


The Egypt SGP Country Programme in its Sixth Operational Phase will build on the lessons learned from previous phases, in particular GEF5. The specific lessons learned that contribute to the landscape management approach in this project include: 

· The importance of effective partnerships with all stakeholders - private sector, local authorities, local communities, academia etc. - to ensure efficiency of project implementation in addition to fulfilling the requested contributions. This will be vital when employing the landscape approach as actors have different relationships, interactions and impacts on a given landscape. To have a successful programme, partnerships will have to be forged at all levels, and different impacts on the landscapes will have to be considered and folded into project activities. Stakeholders will also have to develop a sense of how they are contributing individually or in synergy to broader landscape goals, and this will require enhanced coordination. 
· The need and value of linking SGP projects to GEF Full Size Projects (FSPs), which allowed for greater community participation and contributed to awareness raising of community members on global environmental challenges, as well as increasing the visibility of the GEF FSPs. This is also a strategic lesson learned. The SGP alone cannot galvanize major changes on the landscapes unless they coordinate with other interventions and reinforce them. This lesson learned also informs the rationale for the selection of participating governorates. 
· The need to build the capacities and provide adequate institutional support to NGOs to enable them to fulfill their role in serving their local communities, assessing their needs and successfully designing, implementing and monitoring SGP-funded projects. A participatory approach is insufficient in and of itself unless NGOs are given the institutional support to engage throughout the process and deliver and monitor results. This phase of the SGP will ensure that adequate institutional support is provided to NGOs to render them as effective as possible in fulfilling their roles and objectives, and also providing them capacities that will serve them beyond the project duration. NGOs may also require some capacity-building to understand landscape resilience, how to assess their impacts, and adaptive management, as needed. 
· The importance of clear measurable indicators, as well as effective follow-up and evaluation systems to measure projects results and achievements. As such, it will be necessary to have clearly defined SMART indicators; multi-stakeholder groups will be invited to develop landscape resilience indicators so that they are positioned to measure results appropriately; this may require some capacity building. These will be reviewed at project inception.
· Focusing on creating sustainable green job opportunities (small-scale projects) for young people through the projects. Multi-stakeholder consultations will identify possible livelihood opportunities and how these will meet landscape strategies. 

· The need for continuous monitoring and evaluation through field visits to all funded projects to ensure the achievement of targeted results. Field visits to individual community projects will also be a way of monitoring whether landscape strategies are being met, whether they are appropriate and need to be adapted.
· The involvement and active participation of targeted communities and beneficiaries of these projects, which has ensured sustainability of projects even after SGP grants were fully disbursed. At inception phase, and during the development of landscape strategies, the SGP Country Program will continually assess engagement of targeted communities and beneficiaries and will evaluate composition of participation to ensure that key groups are not left out. 
· Empowerment of women and developing their skills has had a direct impact on improving their livelihoods. The SGP will ensure that women are included and engaged in the development of landscape strategies so that their perspectives are taken into account.
1.4. Environmental Challenges in the Landscapes
According to the National Environmental Action Plan (NEAP) of Egypt 2002-2017, environmental quality is a main area of focus, for the purposes of national development.  Some of the major environmental issues and concerns that challenge development processes and economic growth in Egypt, include: 

· Desertification, manifested by loss of soil productivity

· Limited freshwater resources and inefficient use of existing resources
· Deterioration of marine environments, coral reefs, beaches due to pollution and impacts of climate change; and 

· Air and solid waste pollution. 

With respect to GEF6, the following environmental issues have been identified in the landscapes, and proposed ideas/solutions have been identified by focal area, by multi-stakeholder groups during the preliminary consultations: 

	Current Problems 
	Proposed Solutions by Local Stakeholders
	Delta
	Upper Egypt
	Fayoum
	Cairo

	CLIMATE CHANGE

	Agricultural Waste and Biodigestors

	Pollution of soil and water resulting from the excessive use of chemical fertilizers on agricultural lands.

Excessive use of chemical fertilizers, such as urea, results in leaching of nutrients through the soil to groundwater and surface water bodies causing their pollution and eutrophication.


	Stakeholders recommended to use natural fertilizers and compost produced from composting of agriculture and organic farm waste. These are available in excess quantities and when not collected and reused, can cause air pollution if burned and/or water pollution if disposed of on the banks of or in water canals. 
	X
	
	X
	

	Air pollution and GHG emissions from burning of agricultural waste, especially rice straw, which comes from the main crop in the Delta region.

These problems occur despite the efforts of the Egyptian Environmental Affairs Agency (EEAA) for collection, compression and transportation of the agricultural waste to the assigned waste management sites. 
	More coordination is required with the environmental agencies to rent tractors, loaders and presses to collect, compress and transport agricultural waste of the local farmers in a timely fashion to avoid its burning and to make use of the waste.
	X
	X
	X
	

	Sustainable Transport

	Pollution from transport 
	Promote sustainable mass transport through use of buses that use natural gas as fuel
	
	X
	
	X

	Solar and Renewable Energy 

	High energy consumption and expensive electricity bills


	Promote energy efficient lamps for houses and offices.
Promote use of solar water heaters.
Promote PV street lights equipped with photo cells.
	X
	X
	
	X

	BIODIVERSITY 

	Lack of awareness of local communities regarding  the importance of the Natural Protectorates of Fayoum 
	It was proposed to increase the awareness of the community of their natural protectorates and encourage them to cooperate with the Protectorates in projects that would encourage green tourism in the area. 
	
	
	X
	

	Pollution of Qarun Lake by a parasite resulting from the disposal of wastewater (domestic and agriculture) and impacting the ecology of the lake and killing the fish. 
	Cooperation with the relevant local governmental entities to work on projects that would dredge and treat the lake bed for this parasite and work on projects that would minimize pollution of the lake from source.

It was also proposed to direct wastewater to desert areas to encourage plantation of timber and fuelwood trees. 
	
	
	X
	X

	There are a number of slum areas that are suffering from poor living and environmental conditions and where women and the physically disabled have no source of income.


	A number of NGOs recommended projects that would help find jobs for women and disabled people in these areas that would increase their income as well as address their poor living and environmental conditions. These projects could include making crafts from waste of palm trees and weaving of tapestries.

It was also proposed to promote the planting of mulberry trees that could be used to culture silk worms and produce natural silk. 
	
	
	X
	X

	Pollution from small industries such as local carpet and tapestry workshops that use artificial dyes for their thread. 
	It was recommended to plant specific plants that would provide natural dyes to be used to make local handmade tapestries thus protecting water quality and providing jobs for the local community, especially women
	
	
	X
	

	LAND DEGRADATION 

	Lack of solid waste management starting from collection, transport, recycling and disposal sites. Currently the waste is disposed of on the sides of streets and the banks of the canal causing air, soil and water pollution and also having detrimental impacts on public health.

There are isolated efforts to promote segregation from source, collection and transport of waste by some NGOs, but the efforts are not sustainable for technical and financial reasons. The other main obstacle is the lack of assigned legal sites for disposal and recycling of the collected waste.  

There is a legal disposal site in Sinbelaween Markas, Dakahelya Governorate, but it is not conveniently near or easily accessible to many cities and towns in the area. More landfills and disposal sites are needed.


	Support is required in the following waste management framework, in particular as it refers to community involvement:
· Collection 

· Transport

· Segregation (whether at source or at transfer stations)

· Reuse and recycling 

· Proper disposal and landfilling in assigned areas

Landfills are required for:

· Household waste

· Carcasses of dead animals currently polluting waterways
	X
	X
	X
	X

	Lack of green belts and the potential for desertification 
	Planting of fruit trees including olive trees, palm trees and berry trees on the banks of the water canals and on the sides of streets to increase the green areas and address food security issues by offering the fruit of these trees to the local public.

Planting of plants (such as Jatropha curcas) that does not need fresh water or fertile soil but can be a good source of biofuel.

Green roof projects; planting edible plants (fruits and vegetables) on the roofs of houses 

 
	X
	
	
	X

	Lack of environmental awareness
	Increased awareness campaigns and capacity building in schools, homes and among workers of waste collection and handling 
	X
	X
	X
	X

	Health and environmental impacts due to the absence of proper disposal of medical waste as the available incinerators are not functioning. 


	Medical waste incinerators are required and support is needed for safe collection, handling and transport of this waste to the incinerator. 
	X
	
	X
	X

	No current plans for recycling of electronic waste (e-waste) including mobiles and computers 


	Guidance and plans from government agencies for management of the e-waste, and proposals for projects to solve this issue involving local organizations.
	X
	
	
	X

	Pollution of potable water due to its mixing with sewage, which has detrimental impacts on the health of the local population 


	Provide support for sewage management 
	X
	X
	X
	X

	Destruction and damage of bridges and banks constructed on water canals due to tunnels dug by fresh water crustaceans that have been increasing in number and posing a threat to these structures  
	Cooperation is required with the governmental agencies to catch these crustaceans, which have high protein content and could be consumed as an edible product whether in the local market or exported
	
	
	X
	


1.5 Socio-economic Context 
Egypt is a low middle-income country, and the most populous in the Middle East. Egypt has been undergoing major political transitions in recent years, coupled with challenges from population growth, economic pressures, rising youth unemployment, and an increased vulnerability to shocks such as increased food prices and fuel costs, and shortage of water resources. The country has a population growth rate of two per cent, with more than 90 per cent of the population living on 10 per cent of the land. This puts considerable pressure on the country’s resources, including energy, agriculture, water and the environment, and threatens to reduce the quality of health, social cohesion, education and other services. 

The three rural regions - Fayoum, Delta and Upper Egypt - share similar environmental and socio-economic characteristics as they all belong to the same agro-ecological zone, which is the Nile Valley and nearby reclaimed lands. 

Almost all agriculture in Egypt takes place in some 25,000 km² (about 2.5% of Egyptian territory) of fertile soil in the Nile Valley and the Delta region. The Delta region alone contributes about 80% of all arable land in the country. Population growth around the agricultural lands in the Nile Delta threatens the agricultural breadbasket of the country. Climate change effects such as desertification, drought and changing weather patterns will potentially have severe consequences for a country that is dependent on the Nile for 95 per cent of its water resources.

Peasant smallholders (those owning less than 2 ha.) comprise 94 percent of all Egyptian landowners. In general, holdings of less than 2 ha are too small for profitable agriculture for farmers with growing families. Consequently, smallholders have to supplement their income by working on the land of larger owners or by finding seasonal work. Many smallholders have rented their plots for part or all of the year to other peasants, especially to those who own between 2 and 4 ha. Others engage in seasonal work on large farms in the Delta region. 

Egypt is at a stage in which the proportion of youth in the population increases significantly compared to other age groups. 61 percent of the population is under the age of 30 with 40 percent between the ages of 10 and 29. This has various socioeconomic implications, particularly due to youth unemployment, which is at 34 percent (2015 figures). This means that any sustainable development initiative must take into account livelihoods and potential employment opportunities. 

Egypt has made advances along a number of human development indicators, but economic growth has been moderate, insufficient to absorb the rapidly growing population and labour force. Child mortality, life expectancy, primary and secondary school enrollment, and literacy rates have improved in the past thirty years, while average per capita income growth has been around two percent resulting in an increase in poverty rates, and disparity in wealth.
Waste, which is a problem that will be targeted by SGP in GEF6, is also a socioeconomic issue. While the more affluent communities have access to garbage disposal and pick-up, the poorer ones have no such services. As a result, they often live in communities where waste gathers on the sides of streets and canals, endangering their health and communities. This is a problem that is expected to increase. In 2011, it was estimated that the volume of solid waste was around 21.1 million tons per year. This figure is expected to increase by 3.4 percent each year due to population growth and patterns of consumption.
  Infrastructure, services and regulatory frameworks cannot maintain this level of growth.  
In Cairo, interestingly, the presence of the Zabbaleen, the traditional waste collectors, have helped in resource-recovery and recycling. Since the 1950's, the Zabbaleen travel all over Cairo to collect waste from streets and households using donkey carts and pickup trucks. After bringing the waste to their settlement in Muqattam Village, also called Cairo’s garbage city, the waste is sorted and transformed into products such as quilts, rugs, paper, livestock food, compost, recycled plastic products etc. After removing recyclable and organic materials, the segregated waste is passed onto various enterprises owned by Zabbaleen families. 

However, the Zabbaleen families have not been an organized part of waste management strategies and often engage entire families, including children, in collecting waste.  The Zabbaleen are very poor and are composed of migrant groups from other parts of the country. They have also been sidelined by international waste-management companies that have reduced the Zabbaleen’s role and livelihoods, although in 2011 the government issued a proposal to allow Zabbaleen-run companies to take part in the waste management of the city. There are broader social implications and inequities that form the basis of this role.  However, there are lessons that can be drawn from this experience of re-use of waste. 
The Delta landscape to be targeted by the project is in Dakahleya, Kafr El Sheikh and Sharkeya governorates. The project will target a strategic landscape in the governorates with the objective of affecting a minimum of 15,000 hectares. The population density in the landscape ranges from 0.91 to 2.44 thousand inhabitants/km2. About 70% of the population of this area reside in rural areas and 30% in urban areas. The inhabitants of these governorates mainly work in agriculture, fishing and in the service sector. Their average GDP is about 9000 L.E./capita. 

In the Upper Egypt region, the Governorates of Menia, Luxor and Qena will be the focus of the project, covering a total area of about 80,180 km2 which is around 8% of Egypt’s total area. The project will target a specific landscape within the governorates and initially cover a minimum of 15,000 hectares, which will be revised or confirmed as community projects are presented and approved in support of landscape strategy outcomes. The population density in the landscape ranges from 1.86 to 2.55 thousand inhabitants/km2. The population living in the rural areas is about 80% while 20% live in urban areas. About 50% of the population work in agriculture and fishing, and 20% work in the service sector. 

The third project region is Fayoum Governorate covering a total area of 6,068 km2, equivalent to about 0.6% of the total area of ​​Egypt. Population density reaches 1.51 thousand inhabitants/km2. Seventy-seven percent of the population lives in rural areas, and 23% live in urban areas. The majority of the population works in agriculture and fishing, with a minority in the service sector and construction. The project will also target a minimum of 15,000 hectares under this landscape, which will be revised or confirmed as community projects are presented and approved in support of landscape strategy outcomes. 
The project will also carry out activities in Greater Cairo, where many of the emission-reduction technologies will be piloted and tested. The total area is 17,342 km2, equivalent to about 1.71% of the total area of ​​the Republic. The population density ranges from 0.43 to 4.52 thousand inhabitants/km2. The population of Cairo and Giza are mostly urban while Qalyubia is half urban and half rural. The majority of the population of Greater Cairo works in the service and industry sector.
1.6 The main problem to be addressed
The main problem to be addressed by this project is that the necessary collective action for adaptive management of resources and ecosystem processes in Egypt for sustainable development and global environmental benefits is hindered by the organizational weaknesses of the communities living and working in affected urban and rural landscapes to act strategically and collectively in building social and ecological resilience. 

Without the necessary skills and tools, community initiatives are unable to significantly act on environmental degradation. Without strategic coordination, isolated local interventions are unable to achieve meaningful and measurable impacts on landscape level processes and systems, either ecological or social. The opportunities to aggregate community actions and achieve essential synergies are thus lost. 

This main problem is further exacerbated by lack of resources, structural poverty, and environmental degradation, as well as socio-political conditions. Moreover, NGOs and CSOs that seek to address these concerns lack developed human resources, financial resources and knowledge and awareness related to environmental challenges on national and global levels. These weaknesses and obstacles for NGOs and CSOs impede successful organization of activities that seek to galvanize local action for what are at times perceived as less immediate needs—such as environmental quality. 
The solution to this problem is for community organizations in Fayoum, the Delta, and Upper Egypt to develop and implement adaptive landscape management strategies that build social, economic and ecological resilience based on the production of global environmental and local sustainable development benefits. To pursue achievement of the outcomes of these adaptive landscape management strategies, community organizations will first develop landscape strategies, implement grant projects reviewed and approved by the SGP National Steering Committee, supported by multi-stakeholder agreements involving local government, the private sector, NGOs and other partners, and evaluated as part of the broader collective process of adjusting management strategies to new information, knowledge, capacities and conditions. In order to make use of the limited funds available, the SGP is targeting particular themes (e.g. air pollution, solid waste management and renewable energies) and will be promoting pilots, which can be tested and learned from.  The strategy employed to achieve this is presented in the following Section II. 
There will also be non-landscape initiatives carried out, particularly in Greater Cairo to pilot projects that can reduce emissions, use renewable energies, and address the ongoing problem of solid waste management and air pollution. The same thematic approach will be used in Greater Cairo as in the rural landscapes to test initiatives, build expertise in these areas, apply lessons learned and share best practices. 
Barriers to achieving this solution include:
· lack of public awareness of how sustainable measures can enhance people’s livelihoods and provide alternative economic streams;
· community organizations in rural landscapes, as well as community organizations in urban areas lack a larger, longer-term vision and strategy for ecosystem and resource management and suffer from weak adaptive management capacities, i.e.: to innovate, test alternatives, monitor and evaluate results, adjust practices and techniques to meet challenges and incorporate lessons learned;
· community organizations have insufficient organizational capacities to efficiently and effectively plan, manage and implement initiatives and actions of their own design in favor of landscape resilience objectives in urban and rural areas; 
· community organizations rarely coordinate with other community organizations to pursue collective action for global environmental and landscape management outcomes at a landscape scale;
· community organizations do not have access to ongoing funding which would allow innovating and testing new ideas, and conducting adaptive management. Instead they have to deliver quickly on short-term goals while funding is available.  

· knowledge from project experience with innovation/experimentation is not systematically analyzed, recorded or disseminated to policy makers or other communities, organizations and programs; and 
· community organizations are not yet recognized for the catalytic role they can play in achieving broader landscape outcomes.
II. Strategy
A. The Baseline Scenario & Associated Baseline Projects
A.1 Baseline Projects

The main baseline investments and activities in Egypt relevant to this GEF6 phase, as in previous SGP programming, are those linked with the National Environmental Action Plan (NEAP) and National Action Programme to Combat Desertification (NAP) implementation, Sustainable Development Goals (SDGs) as well as Egypt’s Sustainable Development Strategy: 2030 Vision.  
The project will build upon the work carried out under the National Solid Waste Management Programme (NSWMP), commissioned by the German Federal Ministry for Economic Cooperation and Development (BMZ).  This programme was carried out from 2012 to 2016 and provides the backdrop against which some of the SGP activities can be tested and piloted. This baseline programme revealed that the lack of strategic planning, and allocation of resources, with a vastly underfinanced sector, requires significant investments and innovation in services. The programme also concluded that there was significant amount of potential in the reuse of waste that was not taken advantage of. 
This programme sought to establish structures at the national level to support the construction of waste infrastructure and enhance the necessary institutional, strategic and legal frameworks. In selected governorates, the baseline programme sought to apply technical solutions and sustainable financing, model waste-management approaches, and develop local expertise and skills in waste management. 

The GEF6 SGP Country Program will seek to build on the successes and learn from the challenges faced by the project. The baseline project supported the establishment of a new institution, the Egyptian Solid Waste Management Agency (ESWA), which offered new waste management services, including policy and strategy development and implementation, support to and supervision of the governorates, and development and implementation of sustainable financing models. As political structures did not allow for the formal establishment of ESWA, the Ministry of Environment set up the Integrated Solid Waste Management Sector (ISWMS) as an interim solution under the authority of the ministry.

The SGP Country Programme in GEF6 will support NGOs and community organizations to utilize some of the mechanisms established under this project to address the issue of waste. In particular, it will use some of the inter-institutional coordination relationships that include stakeholders from the public, private sector, universities and civil society. It will also consider the new, decentralised approaches to waste collection and recycling which have the possibility of creating ‘green jobs’, promote the efficient use of resources, and that can be up-scaled at the national level.  

The SGP Country Programme will also build on the baseline project “Nature Conservation Sector Capacity Building Project (NCSCB) by the Egyptian Italian Environment Cooperation Programme. This programme has worked in several protected areas, and especially in Fayoum, a region targeted by SGP. It has generated a lot of biodiversity knowledge, for example, that Wadi El-Rayan houses 37 species of plants, 16 of mammals, 121 of birds, 11 of reptiles, and 33 of fish and shrimps, as well as a large number of invertebrates, mostly insects and arachnids. It has also supported technical and managerial activities in protected areas (PAs), and conducted public awareness activities and environmental education in villages around the PAs. 
In GEF6, the SGP Country Programme will use the information made available through this project and will be able to follow up and utilize some of the public awareness materials produced. It will also be able to apply baseline information available about the challenges and risks faced by communities on the periphery of PAs. 
A.2 Baseline Scenario

The baseline activities described above are important sectoral efforts that contribute to the enhancement and revitalization of the target production landscapes selected for SGP in GEF6. SGP initiatives supporting local communities will add value and build on government-led projects. Under the current baseline scenario, without GEF SGP support, vulnerable communities in degraded landscapes would remain in the same conditions, unable to up-scale their work, collaborate with other community organizations, innovate or enhance experimentation capacity or obtain results at the landscape level. The existing baseline projects work directly with government ministries while the SGP gives space to non-governmental and community organizations to not just be beneficiaries under the project, but also active agents in the planning and execution of their landscape strategies.  This is a significant difference from the way in which other projects operate with NGOs in Egypt. 
This project is also soundly based on the SGP GEF5 programming, which set the context in which the GEF6 Country Programme will be implemented. Successful interventions from the previous phase, which can contribute to landscape resilience, will be scaled up in the alternate GEF-supported scenario. In particular, technologies and innovative practices that were identified under GEF5, and are suitable to the landscapes proposed under GEF6, will be piloted, applied and disseminated by local organizations, such as solar lamps, solar water heaters and biogas digesters. 
The SGP projects are also closely linked to ongoing and planned full-scale projects financed by the GEF, as is described below.
The SGP strategy for GEF 6 is based on two components: resilient rural landscapes for sustainable development and global environmental protection; and community-based integrated low-emission urban systems. The baseline scenario for both components are the following: 
Component 1: Resilient rural landscapes for sustainable development and global environmental protection
SGP, over the past two decades, has developed strong multi-stakeholder partnerships with local governments, national agencies and Ministries, NGOs, the private sector and others in the geographic areas in which it works, but without a landscape approach. These partnerships have allowed these entities to facilitate support to community organizations implementing projects, while at the same time, SGP has been able to match community initiatives with government priorities and programmes where community participation is a priority of communities and government agencies. These partnerships and long-standing collaborative arrangements around sectoral initiatives in the rural landscapes constitute a dynamic baseline of programmes and relationships on which further GEF investment will be built. This programming has also provided important lessons learned (see Section 1.2) that have informed the design of the current proposal. 
There are currently no other small grants programmes in Egypt aimed at building the capacities of rural communities to plan and manage their landscapes for sustainable development and global environmental benefits. The Government of Egypt implements a number of sectoral initiatives that pursue specific objectives in regard to rural energy
, irrigation and water management, protected area management
, agricultural production and other priorities. However, there is no integrated approach, focused geographically on landscapes, that brings these initiatives together to produce synergistic benefits aimed at enhancing resilience based on global environmental benefits and sustainable development. The focus of government initiatives is on individual smallholders so there are no initiatives to empower community organizations, individually or collectively, to take a lead role as decision making agents in determining strategic landscape management priorities, which technologies or practices to adopt, how production systems should be designed, how they should be adapted to prevailing community conditions, etc.   

The following collaborations are underway in the selected landscapes and form the baseline context of the proposed project:

Fayoum: SGP has funded twelve projects in Fayoum in the three focal areas (BD, CC, LD). These projects addressed the following areas:

· Sustainable transport through support to bicycle promotion programs and exchanging use of vehicle fuel from petrol to natural gas

· Agricultural waste management through collection, compressing and composting of waste, mainly rice straw 

· Biogas systems for digestion of organic waste to produce biogas for household use as well as organic fertilizer

· Energy efficiency and renewable energy improvement projects through support to programs promoting energy efficient lamps and installation of solar water heaters

SGP is working closely with the GEF funded FSP, Bioenergy for Sustainable Rural Development Project, on biodigestors through capacity development of CBOs and promoting the technology with its socioeconomic impacts. SGP has also been collaborating with the Italian-supported project for the sustainable management of Wadi El Rayyan and other protected areas in Fayoum. Strong long-standing partnerships have been established with Environment Protection Association in Fayoum (NGO); Ministry of Environment; Environment Affairs Agency Branch in Fayoum; National Council for Women; UNDP - FSP on Biomass; and the Desert Center.

Delta: SGP has funded more than 26 projects in this region. Interventions have included the following:
· Sustainable transport through support to bicycle promotion programs and exchanging use of vehicle fuel from petrol to natural gas

· Agricultural waste management through collection, compressing and composting of waste, mainly rice straw 

· Biogas systems for digestion of organic waste to produce biogas for household use as well as organic fertilizer

· Energy efficiency and renewable energy improvement projects through support to programs promoting energy efficient lamps and installation of solar water heaters

· Biodiversity conservation specific to the Governorate of Kafr El Sheikh to protect the fisheries and water quality of Lake Burullus.

The baseline also consists of a UNDP project “Adaptation to Climate Change in the Nile Delta through Integrated Coastal Zone Management” (2009-2014), which although concluded at the time of writing, contains important lessons learned. 
Component 2: Promote community-based integrated low-emission urban systems
For several years, Egyptian energy policies recognize the need for enhancement of natural gas utilization, energy conservation and more energy use, energy pricing adjustment and the promotion of renewable energy utilization. One of the major objectives of these policies is to address some of the national concerns and priorities including the expansion of the life expectancy of conventional energy resources, diversifying the energy supply mix, and having a significant impact on limiting future increases in GHG emissions from most of the economic sectors.
 The SGP takes into account this baseline policy context.

Integrated low-emission urban systems have not yet been developed in Egypt. Scattered sectoral initiatives exist to address traffic and transport management, water management, land use planning, renewable energy generation and application and other issues, but they are not aimed at developing synergistic systemic impacts in a specific district or neighborhood or town nor are they community driven. These initiatives are primarily implemented by government institutions as part of official plans and programmes, and community or neighborhood inhabitants are generally seen solely as beneficiaries and not as organized actors capable of proposing, designing, or implementing initiatives of their own in support of government policies. 

As such, there is little concrete experience of how low-emission urban systems would be developed and implemented in situ nor how rules, regulations and protocols would be enforced or respected by local authorities, inhabitants, and organizations, including the private sector. This lack of experience and knowledge raises institutional perceptions of risk associated with the development and implementation of these systems.
Activities under this component will be carried out in two urban areas: Greater Cairo and Fayoum City, and within larger towns in each landscape highlighted below:

Greater Cairo: SGP has funded more than 20 projects in Greater Cairo in two focal areas (biodiversity and climate change). SGP is working closely with the GEF FSP “Energy Efficiency for Lighting and Appliances”, implemented by the Ministry of Electricity and Renewable Energy, in promoting efficient lighting systems and raising public awareness of energy efficiency labels.  The SGP Country Program in GEF5 also funded rooftop gardens in informal settlements. Green rooftop gardens allow residents to grow food, and insulate the higher floors from heat. It also provides a communal space for people to meet, which has had a direct impact on improving the livelihoods and social interactions of local communities. 
SGP also funded projects to promote sustainable transport through increasing use of bicycles and/or transferring to natural gas, in cooperation with gas companies. One strategic project was funded to establish a virtual museum in Wadi Degla Protected Area in coordination with the Nature Conservation Sector, Egyptian Environmental Affairs Agency.

Upper Egypt (Menia, Luxor, Qena): Towns suffer from ineffective systems of solid waste management, transport, water management and energy use and supply. SGP has supported communities and NGOs in the implementation of more than 20 projects addressing a variety of these problems, and has established partnerships with local government and NGOs, to enable community initiatives to work effectively. These include Comprehensive Development Association (NGO); Businessmen Association in Assuit; Local Governorates; National Council for Women; Ministry of Electricity; UNIDO; Environment Affairs Agency Branches; Aga Khan Foundation; Nile Discourse Forum. 
Some of these projects focused on renewable energies in line with national priorities to face energy challenges. An example of this collaboration is that the dissemination of biogas technology in these governorates was in full coordination with the GEF full-sized project (FSP). These projects demonstrated effective and collaborative partnerships between NGOs, the GEF FSP, the private sector (biogas companies) and the community. Biogas units have improved the health, environmental and economic conditions of local communities by providing clean and sustainable gas, as well as high quality compost. SGP projects also succeeded in convincing local communities to use and install solar water heaters, especially in the Menia governorate. There were also among these projects, initiatives which sought to reforest the banks of irrigation canals, which had a direct impact on conservation of water, energy and agricultural land.
Nile Delta: Towns in the Delta are strongly integrated into the production landscape matrix. Agricultural activities in these towns can often be linked to causes of urban environmental problems, for instance water pollution and lack of solid waste management. Agricultural waste management is a high priority for policy makers, and the SGP Country Programme in GEF5 contributed to addressing this problem. SGP developed the capacity of more than 40 NGOs and CBOs in biomass management practices and systems. SGP-supported initiatives also recognized that the potential for sustainable transport systems and energy efficiency in these towns is high, which will be leveraged in GEF6 by the SGP Country Programme. In GEF5, SGP Egypt cultivated a strong NGO network working in this region, which will support the development of landscape strategies under GEF6. Other key partners with whom SGP fostered relationships in GEF5 include Local Governorates; National Agricultural Research Center; National Council for Women; Ministry of Environment; Business Sector; Ministry of Electricity. In GEF6, SGP will draw upon the expertise of these partners and the positive relations that have been fostered in previous phases of the project to pursue greater results, partnerships and engagement in this phase. 
B. The Proposed Alternative Scenario
Investments from the GEF will support the linkages between and collaboration among NGOs, CBOs, Government, private sector and institutions working in the area of environment and sustainable development, in each landscape. Support by the SGP will allow for an exchange of knowledge, experience, technical support, dissemination of successful technologies and strategies and the replication and/or upscaling of successful lessons learned. In the alternative scenario, organizations will be capacitated and professionalized to gather, analyze, systematize and disseminate data for the purposes of meeting broader adaptive landscape objectives. 
In the current scenario, organizations and communities are not working together to generate social, economic or ecological results over a defined landscape. GEF financing will bring tangible results to a selected landscape by coordinating and implementing initiatives in alignment with clear landscape strategies. Without GEF financing, communities residing in selected sites may not fully understand the landscape approach and how their individual and aggregate activities can contribute to maintain ecosystem processes and services. GEF financing allows the mainstreaming of this concept and allows for community organizations to understand their impact upon the given landscape, and then design their own strategies to enhance or adapt said impact. GEF financing also provides the opportunity for adaptive management so that organizations can monitor and test their activities, and if desired results are not obtained, to alter their strategies. GEF financing provides financial stability to those organizations that are unable to pilot their interventions due to limited and/or short-term resources. 
It is also anticipated that under the alternative scenario there will be concrete environmental benefits in the selected landscapes. Although these may not all occur within the duration of the project, it is anticipated that the project will sufficiently empower local organizations to catalyze landscape resilience through their ongoing work, to achieve landscape objectives beyond the project duration. In the alternative scenario, it is expected that there will be coordinated action through local organizations that understand the impact of their individual actions, and how these can be aggregated to produce significant improvements in:

· Air, soil and water pollution: 
· Solid waste management strategies/plans

· Increased public awareness of global and local environmental issues, biodiversity protection, and how local action can contribute to conservation
· Opportunities for women and vulnerable people in environmental management
· Energy efficiency 

· Agroforestry to increase food supply and improve soils, particularly along irrigation canals
· Sustainable livelihoods such as green tourism, sustainable fisheries
These will be attained through activities carried out under the following two components as part of the alternative scenario:
Component 1:  Resilient rural landscapes for sustainable development and global environmental protection
GEF incremental funding and co-financing will be applied to overcome the barriers mentioned above and to add value, where appropriate and possible, to existing government sectoral initiatives in specific landscapes of rural Egypt. It will contribute to the long-term solution of adaptive management of landscapes in three important regions of Egypt for social, economic and ecological resilience. GEF funding will provide small grants to NGOs and community organizations to develop three landscape management strategies (three for rural areas: Delta, Upper Egypt and Fayoum Depression and two in urban areas Greater Cairo and Fayoum City) and implement community projects in pursuit of strategic landscape level outcomes related to biodiversity conservation, sustainable land management, climate change mitigation and adaptation and integrated water resources management. 
Funding will also be made available for initiatives to build the organizational capacities of specific community groups as well as landscape level organizations to plan and manage complex initiatives and test, evaluate and disseminate community level innovations. This will support the professionalization of many community-based organizations and their activities, particularly in the areas of data collection, monitoring and evaluation, knowledge generation and dissemination.

Resources will also be made available through the SGP strategic grant modality to up-scale proven technologies, systems or practices tested and evaluated during previous phases of the Egypt SGP Country Programme. Identification of specific upscaling initiatives will take place at project inception, with possibilities including expansion of programs for biodigestors for energy and soil conditioning; water resource management; sustainable use of biodiversity such as medicinal plants, ecotourism and green livelihoods; agroforestry along irrigation canals to manage erosion and land degradation; rooftop gardens to increase food security and mitigate against climate impacts.  Specifically, at the time of writing, the following targets are projected, however, these may be subject to adjustment as part of standard adaptive management involving decisions regarding types of projects that are financed, co-financing contributions, community priorities, and other factors.
· Approximately 12,000 hectares of agro-reforestation along canals and irrigation lines

· At least five pilot projects on recycling of agricultural waste to prevent burning—this will involve shredders and trucks in Delta and Upper Egypt landscape, and a public awareness campaign
· Two pilot initiatives in the Fayoum landscapes on using wastewater to plant trees, increase knowledge, capacities and advance policy dialogue
· Biodiversity awareness-raising programmes for at least 40 schools, (in the three regions) with at least 4000 students targeted. 
· 50,000 square metres of rooftop gardens in Fayoum city and greater Cairo for increased food security and climate change mitigation  
Formal multi-stakeholder groups will be consolidated in each landscape that will incorporate local government, national agencies and Ministries, NGOs, the private sector and other relevant actors. These partnerships will provide technical assistance, strategic guidance and financial support, where possible, to community organizations for individual community initiatives, as well as landscape level projects and strategic upgrading projects. Formal partnership agreements will be agreed and signed with communities as projects are identified and aligned with landscape level outcomes.  

Project experiences will be systematized and knowledge generated for discussion and dissemination to local policy makers and national/subnational advisors, as well as landscape level organizations, NGOs and other networks. 

This project component will be carried out in the landscapes of the Fayoum Upper Nile, and Delta and in the city of Cairo. 

Component 2: Promote community-based integrated low-emission urban systems

GEF incremental funding and co-financing will be applied to add value, where appropriate and possible, to existing government sectoral initiatives in three urban areas of Egypt including Greater Cairo, Fayoum City and urban centres of Delta and Upper Egypt. It will contribute to the long-term solution of adaptive management by neighborhood community groups of their urban environment in pursuit of integrated low-emission urban systems. 
GEF funding will provide small grants to NGOs and community organizations to develop and pilot urban neighborhood strategies and implement community projects in pursuit of strategic outcomes related to the development and management of integrated low-emission urban systems. Projects will be aimed at adapting proven technologies to community needs, using past experience with technology adoption projects as a guide. 
Funding will also be available for initiatives to build the organizational capacities of specific community groups as well as allied organizations to plan and manage complex initiatives and test and evaluate community level innovations. Resources will also be made available through the SGP strategic grant modality to up-scale proven technologies, systems or practices based on knowledge gained from analysis of community innovations from past experience gained during previous phases of the SGP Egypt Country Programme. 
Specifically, GEF financing will support the following technologies/initiatives. It is to be noted that these are initial targets at this point, as these are estimates that may be subject to change depending on community organization strategies, adaptive management and the type of projects financed under the SGP:

· Pilot a total of 150 biogas units with 50 per landscape, with associated capacity-building, training, knowledge management and plans for upscaling through networks of community organizations and NGOs, to have a larger impact. 
· Pilot 100 efficient cookstoves emerging from two projects one in the Delta landscape and the other in Upper Egypt, and NGOs to gather lessons learned and inform broader policy context 
· Three sustainable transport projects to be carried out in Upper Egypt, Delta and Cairo. These projects would potentially distribute a total number of 1,000 bicycles along with awareness-raising, repair training, advocacy for traffic modifications, and promote conversion of 200 cars to natural gas, while building on existing GEF full-sized project stakeholders to increase national coverage. 
· Pilot two solar water heater projects in Delta and Upper Egypt in efforts to serve at least twenty communities, with lessons learned applied to greater upscaling through NGOs and community organizations.
· Pilot 80 PV street lights in Upper Egypt, 50 in Greater Cairo, 30 in Fayoum with lessons learned informing plans of replication by governorates and municipal authorities serving approximately 100,000 beneficiaries.  
· Pilot one medical waste incinerator in Cairo and one in Fayoum City and provide associated training of use, awareness-raising, and advocacy on medical waste removal, as well as capacity on how to manage medical waste. Beneficiaries include people along the medical waste chain from nurses to custodians: approximately 1,000 people. While the pilots will be localized lessons learned will be scaled up to enhance broader capacity and knowledge on waste management to be upscaled.
C. Global Environmental Benefits (GEBs)
Global environmental benefits (GEB) generated by the SGP Upgrading Country Programme can be estimated over the short term as a result of aggregated impacts from potential future individual grant projects. However, overall benefits over the longer term will be a function of the synergies created between projects through programmatic approaches such as the landscape management and neighborhood development approaches proposed here. Under these approaches, community groups, local authorities and NGOs form multi-stakeholder partnerships and develop and implement landscape (three) and neighborhood (two) resilience strategies based on outcomes linked to biodiversity conservation and ecosystem services, sustainable land management, climate change mitigation, and water resource management, all of which are shaped and defined by their relation to local priorities for food security, income generation and the development of social capital for the global environment and socio-ecological resilience. These strategies will define the types and numbers of community projects required to meet the selected outcomes; at that point, once the strategies have been developed by the communities in each landscape/neighborhood, a more credible, detailed accounting of potential global environmental benefits will be possible. At the same time, the project’s multi-stakeholder partnerships will explicitly develop strategic projects (defined by SGP as up to USD 150,000) to up-scale successful SGP-supported technologies, practices or systems identified from previous phases of the SGP Egypt Country Programme. 

It is also anticipated that while all the GEB’s will not be realized within the four-year timeframe of this project, the investment in strategic projects and organizations, and their coordinated actions, will accrue and foster long-term impact.  
The Egypt Upgrading Country Programme will focus on two specific strategic directions: 

Resilient rural landscapes for sustainable development and global environmental protection. This line of work is expected to result in a minimum of 45,000 hectares under adaptive management for global environmental benefits and local sustainable development. Greater food security and/or generation of employment and income for resource-dependent communities from sustainable management of ecosystem processes and marketing of biodiversity and other resources will provide the primary economic incentive to these communities, individually and collectively, to conserve biodiversity and optimize ecosystem services. 
Community organizations will build their capacities to plan and manage resources adaptively and in synergy with each other, thus contributing to the sustainability of biodiversity conservation, land management and climate mitigation. 
The knowledge obtained from analysis of project experiences and lessons learned will be socialized through SGP's well-established national network of stakeholders – from NGOs, academia, government, private sector, media and the international development community - and used in upscaling successful initiatives. Successful initiatives from previous phases of SGP Egypt will be identified and up-scaled; prospective candidates thus far for upscaling include biodigestors for GHG emissions reductions and soil conditioning, and integrated water resources management among others. Multi-stakeholder landscape level “policy platforms” will be established to analyze lessons learned from project and programme performance and identify and discuss potential policy applications with local policy makers and national/subnational policy advisors.

Community-based integrated low-emission urban systems. This line of work is expected to result in greater grassroots support for the development and maintenance of integrated low-emission urban systems. Concrete experience by community groups on the ground with neighborhood planning and management of the urban environment will be gained through projects addressing energy efficiency, integrated water resource management, urban transport, land use planning and green infrastructure, solid waste management, and renewable energy generation and applications. 
Neighborhood strategies will identify outcomes related to the GEF focal areas, aligning them with neighborhood priorities for income generation/savings, security, development of social capital, health improvement/maintenance, and other priorities. The knowledge obtained from analysis of project experiences and lessons learned will be socialized through knowledge networks and used in upscaling successful initiatives. 
Successful initiatives from previous phases of SGP Egypt will be identified and up-scaled. Multi-stakeholder neighborhood or district level “policy platforms” will be established to analyze lessons learned from project and programme performance and discuss potential policy applications with local policy makers and national/subnational policy advisors.

The Country Programme, as part of its GEF6 strategy and in continuation of its GEF5 strategy, will link community organizations to larger government and non-governmental organizations and initiatives (including those FSPs financed by the GEF) involved in implementing Egypt’s policies related to development of low emissions urban systems, sustainable rural energy and landscape management for climate resilience based on biodiversity conservation and optimization of ecosystem function. As such, SGP will continue to work with GEF Full-sized Projects, especially in the fields of renewable energy, sustainable transport and biodiversity conservation, to promote community-based approaches and help to deliver local development benefits. SGP will collaborate closely with various national NGO networks to promote global environmental values and their integration with sustainable development priorities. NGOs and CBOs will play increasingly significant roles in efforts to achieve national priorities and commitments to the relevant global conventions during this phase of the SGP Egypt Upgrading Country Programme.
It is anticipated that sustainable transport, use of biogas digestors, solar water heaters, use of PV lighting and collaboration with GEF projects will lead to 3,515.48 tons over four years of CO2e avoided (please see Annex D for estimates by likely activity to be financed with a SGP grant).
The project will also contribute to Aichi Targets and 12 Sustainable Development (SD) Goals and their targets:

Aichi Targets

· Strategic Goal B: Reduce the direct pressures on biodiversity and promote sustainable use. The SGP project will contribute to this by improving ecosystem function and promoting more sustainable ecosystem use and management. 

· Strategic Goal E: Enhance implementation through participatory planning, knowledge management and capacity building. The SGP project will contribute to this by promoting multi-stakeholder collaborations and synergies in landscape management.
Sustainable Development Goals (SDG) 

· SDG 1 by developing strategies to eradicate poverty,
· SDG 2 protecting seeds and seed banks, endemic species and enhancing food security, 
· SDG 4 improving access to education and involving education centers in environmental awareness efforts, 
· SDG 5 taking the necessary measures to ensure women’s empowerment and participation in all development efforts, 
· SDG 6 improving access to water and sanitation,
· SDG 7 facilitating access to energy services and renewable energy technologies,
· SDG 9 facilitating access to credit and helping small scale producers to add value to commodities,
· SDG 10 promoting social inclusion and income generating activities,
· SDG 12 promoting waste management, 
· SDG 13 strengthen community resilience and improve awareness raising on climate change issues,
· SDG 14 designing and implementing conservation measures on coastal zones, and
· SDG 15 restoring ecosystems, reforesting, combating desertification and biodiversity loss.
Table 3: Project’s contribution to Global Environmental Benefits

	Corporate Results
	Replenishment Targets
	Project Targets

	1. Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society
	Improved management of landscapes and seascapes covering 300 million hectares 
	11,000 hectares 

	2. Sustainable land management in production systems (agriculture, rangelands, and forest landscapes)
	120 million hectares under sustainable land management
	34,000 hectares

	3. 4. Support to transformational shifts towards a low-emission and resilient development path
	750 million tons of CO2e mitigated (include both direct and indirect)
	3,515.48 tons of CO2e over four years

	4. Increase in phase-out, disposal and reduction of releases of POPs, ODS, mercury and other chemicals of global concern
	Disposal of 80,000 tons of POPs (PCB, obsolete pesticides) 
	      metric tons

	5. 
	Reduction of 1000 tons of Mercury
	      metric tons

	6. 
	Phase-out of 303.44 tons of ODP (HCFC)
	      ODP tons

	6. Enhance capacity of countries to implement MEAs (multilateral environmental agreements) and mainstream into national and sub-national policy, planning financial and legal frameworks 
	Development and sectoral planning frameworks integrate measurable targets drawn from the MEAs in at least 10 countries
	Number of Countries: 

	7. 
	Functional environmental information systems are established to support decision-making in at least 10 countries
	Number of Countries 


III. Project Objectives, Outcomes, Outputs and Activities 

The project objective is to enable community organizations in Egypt to take collective action for adaptive landscape management for socio-ecological resilience through design, implementation and evaluation of grant projects for global environmental benefits and sustainable development. 

The project will achieve global environmental benefits by supporting community-based initiatives that will collectively contribute to overcoming organizational and individual capacity barriers to achieving sustainable land management to enhance social and ecological resilience. The project will support capacity-building for local organizations such that they may maintain and exercise positive results on the landscapes well beyond project duration. The project has two components:

· Component 1: Resilient rural landscapes for sustainable development and global environmental protection

· Component 2: Promote community-based integrated low-emission urban systems

Individual small grants, strategic grants and other project outputs and activities will deliver the following concrete outcomes: 

· Outcome 1- Multi-stakeholder partnerships, networks, and landscape policy platforms in Fayoum depression, Upper Nile, Delta and Cairo landscapes, develop and execute adaptive management plans, and support policy development to enhance landscape and community resilience and global environmental benefits.
· Outcome 2- Community-based multifocal projects selected, developed and implemented to bring biodiversity protection, agro-ecological practices, alternative livelihoods, and adoption of successful SGP-supported technologies, strategies, practices/systems to a tipping point in each landscape
· Outcome 3- Multi-stakeholder partnerships, networks and policy platforms develop and execute adaptive management plans, and support policy development for low-emission urban development
· Outcome 4- Selection, development and implementation of community-based projects promoting low-emission urban systems and SGP-technologies, supported by stakeholders (private, public, institutions, CSOs). 

Outcomes 1 & 2 will be concerned with rural landscapes, while 3 & 4 focus on urban settings. 

To the extent possible, the project will take an integrated approach whereby individual activities contribute to deliver more than one outcome, and individual organizations and initiatives link up to achieve economies of scale, learning and replication. Moreover, projects that are multi-focal will be promoted as much as possible to achieve results with regards to biodiversity, climate change mitigation and land degradation focal areas. The community projects will also be heavily linked with the GEF full-sized projects (FSPs) to draw upon their resources, share their lessons learned and know-how. 

The key focus under Outcome 1 is that formal multi-stakeholder groups and partnerships are established and formalized to provide strategic advice and policy guidance on landscape management. These partnerships are also expected to implement landscape management plans through collaborative arrangements. Formal multi-stakeholder groups will be consolidated in each landscape and will include government, national agencies and ministries, NGOs, CSOs, local communities and authorities, the private sector and any other relevant stakeholders. These partnerships will provide the technical assistance for individual community initiatives. Formal partnership agreements will be agreed to and signed with communities as projects are identified and aligned with landscape-level outcomes. 

This approach will ensure not only alignment of various stakeholders but will also confirm that projects submitted and implemented are complementary to one another and support the overall landscape objectives. This approach will also allow project experiences to be systematized, and lessons learned to be collected and shared both at the regional and national levels. With the participation of varied stakeholders, the knowledge gleaned will be shared with policymakers as well as with NGOs and research institutes. This approach will also ensure ongoing monitoring of projects and of their results. 

The landscape management plans developed under this outcome will address the environmental challenges posing threats to landscape resilience. These include, but are not limited to, air, water and soil pollution; lack of sustainable solid waste management; high energy use; land degradation and erosion and weak public awareness of environmental issues and their relationship to development and quality of life.

The outputs that will deliver Outcome 1 include: 

Output 1.1 - Formal multi-stakeholder groups organized for each landscape. 
Part of the process of establishing effective landscape measures is to ensure that the people driving the process are local stakeholders with interests and responsibilities in regard to particular landscapes and who can effect change over the long-run. The considerations in establishing multi-stakeholder groups, which is one of the activities under this output, is to engage those entities to help identify economic, social and ecological objectives of the landscape and then carry out the necessary actions in pursuit of those objectives. The stakeholders must also be able to work in synergy with other entities and levels of authority to ensure that individual projects are supporting stakeholders’ vision for the landscape. 

Under Output 1.1, multi-stakeholder groups must thus identify and finalize group membership and sign long-term agreements regarding the outcomes of the landscape, and monitor ongoing participation of community groups. This is the preliminary output to ensure social cohesion and shared understanding of the landscape approach and stakeholders’ role in it. 
Under Output 1.2 Landscape strategies are developed by multi-stakeholder groups. The activities under this output will seek to formalize the community groups’ ownership of landscape planning and management. In developing the landscape strategies, community groups will determine the social, economic and ecological objectives of landscape management, the modes of implementation, the indicators of success and lessons learned. 

While the processes under the project preparation phase (PPG) have included extensive consultation with local NGOs, community groups, and local authorities, the development of landscape strategies should be driven by community groups and stakeholders as much as possible. Under this process, stakeholders should refer to the publication “Communities in Action for Landscape Resilience and Sustainability: The COMDEKS Programme” and the “Toolkit for the Indicators of Resilience in Socio-ecological Production Landscapes and Seascapes” to guide the process of landscape strategy development. This activity will also support communities and beneficiaries to re-evaluate the selection of landscapes, the geographic scope upon which their targeted activities will seek to bring positive impact, identify the key resilience indicators that they see as useful to identifying and measuring change, and to develop a type of map to guide interventions. 
Support from the SGP Country Program will help communities carry out participatory research and comprehensive socio-ecological baseline assessments to give them a sound understanding of the current conditions of the landscape itself.  The process will be community-driven and participatory and will require identification of resilience indicators that can measure change and growth, and of the steps required to achieve greater productivity and sustainability. Communities will develop short-to-medium term strategies that target environmental and sustainable development challenges while supporting alternative livelihoods. These will be adaptive in nature to ensure the incorporation of lessons learned as projects are piloted and lessons are accrued. 
To achieve social coherence and find opportunities to up-scale learning, multi-sectoral policy dialogue platforms will be organized for each landscape under Output 1.3. These will be different than the multi-stakeholder consultations, which will be happening at regular intervals to direct project implementation and monitor progress against resilience indicators, and instead will be focused on disseminating information to policy makers and national counterparts.  Given that the SGP allows the piloting and testing of interventions and technologies, these policy dialogue platforms will allow the sharing of lessons learned which can be adapted or replicated elsewhere and inform the policy environment. This will also be a mechanism by which relevant project and portfolio experiences of community organizations and NGOs will be collected, systematized and codified. These interventions will also go beyond the landscape approach, and provide data and feedback to the national level. 
The indicators under Outcome 1 to measure SGP progress and success, include:

· Number of multistakeholder governance platforms/partnerships established and strengthened to support participatory landscape planning and adaptive management in the three rural landscapes
· Number of participatory landscape strategies and management plans for the three rural landscapes 
· Number of relevant project and portfolio experiences systematized and codified (case studies)  for dissemination to policy platform participants as well as community organizations and networks and second level organizations
Under Outcome 2, most of the outputs and activities focus on the actual selection, development and implementation of community-based projects, which will promote landscape management and lead to global environmental benefits. In particular, projects will be screened to ensure that they are multi-focal in nature, fulfill selection criteria (see Table 1) and support broader landscape objectives as agreed under Outcome 1. Projects that enhance ecosystem resilience and biodiversity, mitigate climate change, and promote alternative and innovative livelihood options will be selected. To further clarify the selection criteria, multi-stakeholder groups will come to an agreement on the typology of community-level projects as well as on the eligibility criteria. 
Another aspect of outputs and activities under this outcome is to promote innovative and tested technologies and strategies, which can be up-scaled in the landscapes. Many of these technologies, and strategies were tested in the previous SGP phase and have produced useful lessons learned. Building on these will capitalize the findings made from the previous phase and up-scale them to broader geographic areas. 
The activities under this project will also focus on leveraging financial support from key stakeholders such as the private sector and governments for widening the use of innovative practices, which will promote sustainability beyond project duration. Access to markets for alternative livelihood products, market analyses and opportunities will be assessed to increase the economic benefits of sustainable practices.  
Anticipated projects may include one or more of the following elements:

· Agroforestry development along irrigation canals to increase food security and combat land degradation/erosion

· Wastewater redirection to productive uses
· Improved collection, disposal of waste at the rural, local level

· Alternatives to agricultural burning 

· Use of biodigestors and improved cookstoves in rural areas

· Crustacean harvesting in PAs, particularly Lake Qaroun where the increase in crustaceans has been destroying natural habitats – these animals can also enhance food security and nutritional value for local communities 
· Alternatives to chemical fertilizers (capacity building, awareness raising and piloting)

· Developing marketable compost

· Biodiversity awareness projects for schools and universities and for communities residing on the periphery of protected areas
· Development of rooftop gardens to increase food security and conserve crop genetic resources
· Development of sustainable traditional handicraft markets and production 

· Access to markets for sustainably produced agricultural goods and services

· Installing biogas units

· Using solar energy for the purposes of irrigation

· Piloting use of solar water heaters
Under Output 2.1 – Community-level small grant projects that conserve biodiversity and enhance ecosystem services, are funded in the selected landscape. In the regions where biodiversity protection is prioritized (Delta, Fayoum and Greater Cairo), multi-stakeholder groups will identify the technologies and strategies that can be piloted by community-based organizations to preserve biodiversity and enhance ecosystem services. The SGP will then support community-based organizations to gather, collect and systematize biodiversity and ecosystems-related data.

The particular projects that will be granted will be selected during the course of SGP implementation. However, based on the environmental needs identified, they will primarily focus on the vulnerable hotspots of high biodiversity, which require ongoing support. For instance, in the Delta, the Lake Burullus protected area will be targeted by this project, as will the Lake Qaroun and Wadi El-Rayan area. Given the exposure of these areas to tourism and human activity while housing endangered and vulnerable wildlife and historical fossils and forests, the SGP will seek to support existing protected area management structures, establish new guidance and recommendations and enhance local awareness and co-management/ownership of such areas. The SGP will work closely with fishermen and agricultural communities, to mainstream knowledge of how protected areas are managed and how fishing and cattle grazing can negatively impact the fragile environment. This process will also invite and allow farmers and fishermen to provide their own ideas on how best to protect biodiversity and ecosystem services and identify actions that can lead to positive impacts. Projects will also be implemented to address the growing number of crustaceans in Lake Qaroun protected area, and how these can be better managed by the fishermen to increase their livelihoods, have minimal impact on the biodiversity of the area and contribute to the food security of surrounding villages.  

In both the Delta and Fayoum, community organizations will be able to test and pilot their innovations as the SGP is linked closely to other programmes (Italian-Egyptian Cooperation) with the aim of maximizing value-added and promoting the community landscape perspective. 

Under Output 2.2 - Community-level small grant projects that enhance productivity and sustainability of smallholder agro-ecosystems are funded in the selected landscapes. As highlighted in Section I, numerous agricultural practices negatively impact landscape ecological processes. For instance, cattle grazing in vulnerable spots, the use of chemical fertilizers, irrigation interference by people trying to draw out water for their individual irrigation purposes, burning of straw all have negative impacts on optimal ecosystem function. Activities under this Output will identify and implement technologies and strategies that can be piloted by community-based organizations to enhance productivity and sustainability of agro-ecosystems. 

Activities under this project will also seek to consolidate the knowledge and learning of agro-communities. The SGP will facilitate mechanisms for information to be shared and agro-communities to discuss their own landscape objectives, risks and threats. Specifically, under this output the SGP will support community-based organizations to gather, collect and systematize agroecosystem-related data, in a usable way. 
Under Output 2.3 - Community level small grant projects that innovate alternative livelihood options and improve market access are funded in the selected landscapes. Activities under this output seek to address an ongoing challenge for many working in the rural sector, which can be isolated in terms of geography but also due to a harsh climate and lack of access to markets.  Under this output, community organizations will be encouraged to identify alternative livelihood options that promote sustainability and support landscape social, economic and ecological objectives. To improve market access the SGP will support cost-benefit analyses of promoting particular livelihood alternatives that are suggested by community members. Possible livelihood alternatives will be identified by community members as an exercise related to landscape planning. The SGP Country Program in GEF6 will thus support producers’ organizations to access markets for sustainably produced goods and services. 

Activities under this output will involve identifying strategic technologies and interventions to enhance sustainable livelihoods and piloting alternative technologies and systems with the aim of learning from the experience and adapting them based on lessons learned. Potential areas of intervention for technology dissemination and application include: recycling agricultural waste and producing marketable compost; solid waste management—whether on the collection/disposal/ side, or re-selling and re-using materials; biogas systems to produce sustainable energy and compost; use of solar energy in irrigation and residential/commercial solar water heater systems, including marketing, training and small business establishment or strengthening.
Under Output 2.4 - Strategic projects (up to USD 150,000) to implement strategies enabling and facilitating upscaling of the identified portfolios and lines of work. GEF funding allows the SGP Country Program in GEF6, under this outcome, to invest in larger more strategic projects which can anchor some of the smaller community-level initiatives. Larger specifically-targeted initiatives may be designed and implemented that enable or galvanize broader change on a landscape (e.g. watershed, urban neighborhood) or regional scale (e.g. Fayoum, the Delta, etc.) by, among other things, enhancing coordination of smaller projects within a particular line of work e.g. biodigestors, solar water heaters, etc. for peer-to-peer exchanges, input and/or output scale economies, advocacy at local and other levels, access to financial mechanisms, and others.  

Strategic initiatives may include those aimed at testing an untried but potentially significant innovation, or upscaling a well-tested technology or method, or overcoming a common barrier that will allow community initiatives to achieve a higher level of success, such as improving market access for sustainably produced goods and services, or an initiative that has a strategic value of great benefit to communities or at the national level.  Strategic projects will not be isolated, one-off initiatives that have no strategic purpose but rather initiatives that will produce knowledge and capacities to set a foundation for further investment by SGP and/or others in the future. At the time of writing, strategic projects are anticipated to be linked closely to GEF full-sized projects to obtain greater results and add value to GEF investments. Anticipated strategic projects may address the following areas:
· Sustainable transport in rural landscapes
· Energy use in irrigation, lighting, cooking, and heating: efficiency and renewables
· Waste management in landscape level systems to produce fuel and improve water, health and hygiene
· Increasing access to markets for sustainably produced agricultural goods and services
Under Output 2.5, the SGP will aim to secure financial sustainability for key initiatives beyond their duration as SGP-supported projects. As such, the program will encourage enhanced engagement of potential financial partners and public sector institutions in analysis and planning at appropriate community, landscape and strategic levels, with opportunities sought to support pilot interventions as well as strategic projects, including upscaling initiatives. Consultations will be conducted to share innovative technologies, systems and practices that can be up-scaled and which may be of interest to financial partners. The goal of activities under this output is to leverage funds and commitments from a broad range of stakeholders to provide community initiatives with access to some degree of financial sustainability.
The indicators under Outcome 2 designed to measure progress and success of interventions include: 

· Typology of community level projects developed and agreed by multi-stakeholder groups (together with eligibility criteria) as outputs to achieve landscape level outcomes

· Number of community-based projects implemented by CBOs and NGOs in partnership with others in the target landscapes

· Increased area under protection for biodiversity conservation and sustainable use

· Increased area under reforestation or farmer managed natural regeneration

· Increased area under improved grazing regimes

· Increased area of agricultural land under agro-ecological practices and systems that increase sustainability and productivity and/or conserve crop genetic resources

· Number of second level organizations established in the landscape / seascapes and seascapes grouping individual community producer organizations in sustainable production of agroforestry, fisheries and waste management.

· Number of strategic projects that support these economic activities

· Increased alternative livelihoods and innovative products developed through support for ecotourism, green value chains, agroforestry, sustainable fisheries, waste management projects, and access to markets
Outcomes 3 and 4 address the urban context. The outputs and activities under these outcomes seek to contribute to long-term solutions of adaptive management by neighborhood community groups, in their urban environment, with the pursuit of low-emission urban systems. 

The small grants to NGOs and community organizations, through GEF funding, will help to develop and pilot two urban neighborhood strategies for Greater Cairo and Fayoum City and implement community projects in pursuit of strategic outcomes related to the development and management of integrated low-emission urban systems. Projects will be aimed at adapting proven energy efficient and/or renewable energy technologies to urban neighborhoods, including those related to water heating, efficient water resource management, lighting, cooking, solid waste management, and sustainable transport. 

Under Output 3.1 - Formal multi-stakeholder groups are established for each selected urban neighborhood. Similar to Outcome 1.1, the process of establishing these groups is the backbone of implementing the urban landscape (neighborhood) strategies. A variety of stakeholders living, working, or with an impact on the neighborhood are anticipated to participate and determine strategic objectives, indicators of landscape or neighborhood resilience, and key lines of work or potential initiatives aimed at achieving the objectives that will be financed with SGP grants and co-financing.
Activities delivering this output include signing formal agreements regarding long term outcomes for each neighborhood, and conducting participatory research and instituting planning processes leading to comprehensive, participatory, socio-ecological baseline assessments. The assessments will be necessary for local communities to understand the socio-ecological dynamics of their neighborhoods and identify viable potential outcomes and outputs to reverse negative trends and support and enhance positive processes.  
Output 3.1 is aimed at establishing or strengthening the community structures that will enable the neighborhood work in the urban areas. Given that traditional urban mechanisms do not exist to address neighborhood resilience through local action, the first step will require establishing the appropriate mechanisms with a shared vision and goals for the urban landscape.

As under Outcome 2.2, this will be a community-led exercise and may involve the re-definition of neighborhood borders to be targeted by the project. The process will involve identifying resilience indicators, and how groups’ individual and aggregate activities impact them, as well as targets for positive impact. 

Output 3.2 is concerned with disseminating knowledge and best practices to inform policy discussions and improve innovation at community level, leading to broader landscape-scale or regional impacts. Similar to the policy dialogue structures established under Outcome 2.2, multi-stakeholder policy platforms at the neighborhood and larger scales will be established to discuss SGP–supported initiatives and experience regarding low-emissions urban systems. This mechanism will allow participants to systematize and codify relevant project and portfolio experiences, organize policy analysis and discussions and disseminate data, lessons learned and best practices to policy platform participants as well as community organizations and networks and second level organizations.
The indicators measuring success of interventions under Outcome 3 include:

· Number and type of multi-stakeholder partnerships/community networks for managing the development and implementation of community-based urban integrated low-emission systems
· Number  of participatory strategies and management plans for the two urban landscapes 
· Number of relevant project and portfolio experiences systematized and codified (case studies)  for dissemination to policy platform participants as well as community organizations and networks and second level organizations
There are three outputs delivering Outcome 4. 

Output 4.1 Community-level projects promoting low-emissions systems are selected and granted is concerned with selecting the appropriate projects within the framework of neighborhood resilience strategies and then applying or testing technologies and approaches. The SGP will provide funding and technical support to groups (as technologies are tested or applied) as well as monitor both technology performance under real conditions and adoption rates across the neighborhood. 
The technologies will be more firmly identified during the development of each neighborhood strategy, however, at the project preparation (PPG) stage, community groups indicated interest in technologies that improve air quality and reduce emissions, and promote energy security resulting from the introduction of biogas digestors and energy efficiency applications. Potential projects anticipated for this output (subject to the process of developing neighborhood strategies, conducting adaptive management, and community interest and commitment) fall into the following areas:

· sustainable transport – neighborhood bicycling systems; local fleet (taxi) fuel switching to natural gas
· energy efficiency applications – lighting (residential, public), appliances (home, small business)
· renewable energy – heating (primarily water) and cooking (solar) 
· waste management – fuel production (biogas digestors) and water quality improvement and use of waste water
Output 4.2 will lead to identification and dissemination of best practices and technologies that promote low-emission urban systems for energy use under real world conditions. The purpose of this output is to disseminate knowledge and best practices identified as a result of monitoring and evaluation of the performance of community and landscape level initiatives. GEF financing will allow community organizations and multi-stakeholder groups to analyze their performance and the performance of the tested technologies, identify best practices and potential adaptations, and adapt or up-scale lessons learned across communities and neighborhoods and to present potential inputs to policy dialogues at city, regional or national levels. Activities will include documenting organizational capacity development, analysis of the experience with specific technologies, peer-to-peer sharing of experience and best practices, upscaling information at the policy level, and providing case studies of pilots conducted.   
Output 4.3 is aimed at ensuring financial sustainability and cross-sectoral partnerships well beyond the duration of each project and GEF6. By leveraging support from partners outside of the SGP, such as universities, research institutes and private sector partners, the SGP Country Program aims to facilitate broad-based engagement and support for landscape resilience. This output also takes into account that landscapes cannot become or remain resilient without the participation and buy-in of other influential stakeholders. Activities under this Output include promotion of specific projects with potentially interested donors, private sector entities, or others, presentations, project fairs, communication and other engagement promotion measures.
Indicators designed to measure success of interventions under Outcome 4 include:
· Typology of urban neighborhood projects developed and agreed by multi-stakeholder groups (together with eligibility criteria) as outputs to achieve urban landscape level outcomes

· Number of community-based projects implemented by CBOs and NGOs in partnership with others in the target urban landscapes/neighborhoods

· Increased use of renewable energy and energy efficiency technologies at neighborhood level implemented in the target urban landscape by type and technology

· Number of strategic projects (up to USD 150,000) to implement strategies enabling and facilitating upscaling of application of renewable energy or energy efficiency technologies

 Section IV. 
A. Innovativeness, Sustainability and Potential for Scaling Up
Innovativeness - This project proposes to carry out participatory, multi-stakeholder, landscape management in rural and urban areas aimed at enhancing social and ecological resilience through community-based, community-driven projects to conserve biodiversity, optimize ecosystem services, manage land – particularly agro-ecosystems – and water sustainably, and mitigate climate change. Part of the project itself is to promote organizations’ abilities to innovate and test new technologies and strategies, which they cannot currently do due to a lack of capacity and funds. Successful initiatives will then be replicated or up-scaled and information will be disseminated to policy developers. As is, the GEF SGP Country Program in GEF6 will scale up innovative and successful technologies developed under previous phases of the project. This allows both adaptation and continuity, but also exposure to innovations on a larger scale and in different landscapes. There is evidence of this in activities under both Outcomes 2 and 4. 

The capacities of community organizations will be strengthened through a learning-by-doing approach in which the project itself is a vehicle for acquiring practical knowledge and organizational skills within a longer-term adaptive management process. The project will also take prior years’ experience and identify and implement a number of potential upscaling opportunities during this project’s lifetime.
Sustainability - The sustainability of landscape management processes and community initiatives are predicated on the principle – based on SGP experience - that global environmental benefits can be produced and maintained through community-based sustainable development projects. Previous phases of the SGP Egypt Country Programme have identified and promoted clear win-win opportunities with community initiatives and clusters of initiatives in areas such as rural energy (biodigestors, solar energy), sustainable transport, energy efficiency, sustainable use of biodiversity (medicinal plants, ecotourism) and water resource management (efficient irrigation).  Sustainability of landscape planning and management processes will be enhanced through the formation of multi-stakeholder partnerships, involving local government, national agencies and institutions, NGOs, the private sector and others at the landscape level and the adoption of multi-stakeholder partnership agreements to pursue specific landscape level outcomes. NGO networks will be called upon for their support to community projects and landscape planning processes, and technical assistance will be engaged through government, NGOs, universities, academic institutes and other institutions. Creating new networks will establish channels of communication, which stakeholders can draw upon over the long-run. Project activities under Outcomes 1 and 3 will allow for this to be put in place during project implementation.
The capacity-building of community-based organizations is also aimed at creating long-term sustainability. Investing in organizations during project implementation, and sharing knowledge on organizational practices, will lead to professionalization of organizations over the longer-term. It is anticipated that one of the effects of the project will be to create greater organizational skills and capacities, which community-based entities can apply down the road. 
The selection criteria for project eligibility also address sustainability. This will ensure that only projects that have taken sustainability into account will be supported by SGP-06. The selection criteria also require projects to include improvements in people’s livelihoods. It is believed that initiatives that bring long-term sustainable improvements in livelihoods will endure after SGP funding is exhausted. 

Upscaling potential - An essential output of this project is the upscaling of initiatives that have been piloted successfully during previous phases of the SGP Egypt Country Programme. The premise of upscaling in this context is that community adopters of successful SGP-supported technologies, practices and systems from previous SGP phases have been slowly acquiring critical mass to reach a tipping point of adoption by rural and urban constituencies of adaptive practice and innovation. This is particularly relevant for interventions under Outcomes 2 and 4. 
Multi-stakeholder partnerships in the selected landscapes will analyze the prospective critical mass of community adopters required to reach the tipping point in each of the landscapes or neighborhoods for specific technologies, practices or systems, and design and implement a program of action to reach it. Resources will be made available through the SGP strategic grant modality to finance key elements of the upscaling initiative to reduce the risk to other donors and investors. The multi-stakeholder partnerships will identify potential upscaling opportunities, analyze and plan upscaling processes, engage established microcredit and revolving fund mechanisms to finance upscaling components, design and implement the upscaling programme, and evaluate its performance and impacts for lessons learned for adaptive management, policy discussion and potential extension of the model to other areas of the country. Identification of specific potential upscaling initiatives will take place during project preparation. 

Based on the 2010 report, titled “Situation Analysis: Key Development Challenges Facing Egypt”, major challenges facing scaling-up interventions include the following constraints: 

· New innovative practices are not embraced in old bureaucratic organizational structures and systems; 

· Local communities require funding and technical assistance to ensure effective scale-up; 

· Adequate financial planning and resource mobilization are critical. 

These constraints will be addressed through the project by building multi-stakeholder partnerships in each landscape, as mentioned above, with targeted terms of reference that will include the commitment and ability to direct technical assistance, training and needed funding to community partners. At the same time, these partnerships will be tasked with identifying and engaging other sources of funding to match the SGP contribution. Risk analysis and management will be a fundamental part of each strategic upscaling project.
B. Stakeholders

The primary stakeholders of the Egypt GEF-SGP Upgrading Country Programme are the community-based organizations and local communities who will receive grants to produce benefits to local sustainable development and the global environment. Women, ethnic minorities and youth will be especially invited to participate in the landscape planning and management processes as well as to submit project proposals for specific initiatives.  Primary stakeholders are located in Fayoum, Delta, Upper Nile and Cairo. 

NGOs, whose work has been to support CBOs and communities in pursuing local sustainable development, are also important stakeholders. These will include those NGOs who have the interest and capacities to provide key support services to community-based projects, including technical assistance and capacity development. These NGOs will be identified during the process of project formulation and implementation to initiate with approval of this proposal.

Key supporting actors in this Upgrading Country Programme project will include the Ministry of State for Environmental Affairs, the Egyptian Environmental Affairs Agency (EEAA) / Nature Conservation Sector, the Ministry of Electricity and Energy and the Energy Conservation Unit (IDSC); and the National Council for Women (NCW). UNDP, as Implementing Agency for the GEF Small Grants Programme, will provide support to the Upgrading Country Programme as part of the National Steering Committee, together with the Ministry of State for Environmental Affairs.

Key stakeholders and their indicative responsibilities for the implementation of the proposed project are outlined, as follows:

Community organizations: Principal participants in landscape planning exercises; first-order partners in the multi-stakeholder partnerships for each landscape; signatories to community level partnership agreements; implementing agents of community and landscape level projects. The project will favor organizations run by and for women, ethnic minorities and youth.

Second level organizations – landscape level: Primary participants in landscape planning exercises; first-order partners in the multi-stakeholder partnerships for each landscape; implementing agents of landscape level projects; participants in landscape level policy platforms.

SGP National Steering Committee: Functions as Project Steering Committee; reviews and approves landscape strategies; advises regarding multi-stakeholder partnership composition and TORs; approves criteria for project eligibility for each landscape based on proposal by multi-stakeholder partnership and SGP Operational Guidelines; reviews and approves projects submitted by SGP Country Programme Manager; reviews annual project progress reports and recommends revisions and course corrections, as appropriate, representative participant on policy platforms.

SGP Country Programme Manager (National Coordinator), and team: Responsible for the overall implementation and operations of the SGP Egypt Country Programme, acting as secretary to the National Steering Committee, mobilizing cofinancing, organizing strategic partnerships with government and non-governmental organizations, and in general for managing the successful achievement of Country Programme Objectives as described in the Project Document.

NGOs:
Lead and facilitate participatory baseline assessments and landscape planning processes; partners in multi-stakeholder partnerships for each landscape; signatories to community level partnership agreements; provide technical assistance to community organizations for implementation of their projects; potential participant on policy platforms.

Local governments - Governorates, District Councils, City Councils: Participate in baseline assessments and landscape planning processes; partners in multi-stakeholder partnerships for each landscape; signatories to community level partnership agreements; primary participant on policy platforms.

National agencies - Regional Branches of the Egyptian Environmental Affairs Agency (EEAA), Ministry of Agriculture and Land Reclamation, Ministry of Interior, Ministry of Electricity and Energy, Ministry of Transportation, National Council for Women, Partners in multi-stakeholder partnerships for each landscape; selected members of National Steering Committee; as relevant or appropriate, provide technical assistance to community organizations for implementation of their projects; primary participant on policy platforms.
Private sector - Partners in multi-stakeholder partnerships for each landscape; signatories to community level partnership agreements, as appropriate; potential participant on policy platforms.

Academic institutions - Universities, National Research Center, Desert Research Center, Agricultural Research Center: Potential to  assist in participatory baseline assessments and landscape planning processes; partners in multi-stakeholder partnerships for each landscape; signatories to community level partnership agreements, as appropriate; provide technical assistance to community organizations for implementation of their projects; potential participant on policy platforms (to be confirmed).

A list of stakeholders will be updated at the inception workshop. See Annex A for comprehensive list of stakeholders. 
C. Gender Considerations

Gender was considered throughout this project’s design.  The project will prioritize work with women’s groups, as well as girls’ groups.  The Country Programme team will formulate a specific strategy for review at the Inception Workshop to engage women/girls groups as primary actors in landscape/neighborhood management. The project will target female participants and beneficiaries. During project preparation, consultations with community groups and NGOs during landscape strategy formulation took place while ensuring women’s comfortable participation. Feedback was recorded and has helped inform projected activities e.g. supporting women in developing rooftop gardens and handicrafts.
The Country Programme team will work with the gender focal point on the National Steering Committee to identify potential project ideas for initial discussions with women’s and girls’ groups.  Gender-sensitive NGOs will be engaged to support women/girls groups in defining grant project objectives and designing grant project activities. Women/girls groups will evaluate their projects’ performance to identify lessons and knowledge for adaptive management as well as gender specific policy recommendations.

During project preparation, the kinds of projects that most impact women include: development of rooftop gardens, use of biogas units and agroforestry development along irrigation canals. 
D. Consistency with National Priorities

The Egypt SGP Country Programme will continue to support national priorities and work in full partnership with all relevant programmes. The SGP in Egypt will focus on renewable energy, energy efficiency, sustainable transport, sustainable management of protected areas, improved productivity and sustainability of agro-ecosystems, and bioenergy in Egypt. The SGP will support small-scale demonstration and pilot projects for impact and learning, advocacy and policy mainstreaming. This practical on-the-ground approach will lead to capacity development of the grantees and other relevant stakeholders.

National Strategy for Adaptation to Climate Change and Disaster Risk Reduction, December (2011)

The objective of the strategy is “to increase the flexibility of the Egyptian community when dealing with the risks and disasters that might be caused by climate change and its impact on different sectors and activities. It also aims at strengthening the capacity to absorb and reduce the risks and disasters to be caused by such changes.” This project is directly aligned with this strategy in the agricultural sector in that the recommended measures build landscape resilience through “the conservation of biodiversity, the sound management of soil, arable land, water resources, crop irrigation, the promotion of livestock and fish resources, the adjustment and improvement of economic and agricultural systems and the improvement of the rural community’s conditions.”

The strategy also examines the role of civil society organizations and community participation with the aim of encouraging “effective cooperation among the state agencies, private sector, and members of non-governmental organizations, professional associations, trade and agricultural unions, research centers, media associations, local and popular committees, sporting clubs, and cultural forums.” Chapter VII stresses the importance of civil society and community participation in climate change risk reduction and mitigation. “In terms of adaptation to climate change, the state cannot certainly assume this role on its own without the full support of these groups.”

Climate Change Adaptation Strategy for the Ministry of Water Resources & Irrigation (2013)

The SGP Country Programme project for GEF6 is strongly supportive of this sectoral climate change adaptation strategy. The Strategy advocates “strengthening NGOs and civil society organizations concerned with Integrated Water Resources Management as “crucial stakeholders.” Civil society organizations are expected to “play a vital role in strengthening public awareness on the need for adaptation and in bridging gaps between scientific research and policy making.” The Strategy states “participation by different stakeholders and civil society allows vulnerable groups that might be affected by climate change to help steer the process towards more equitable outcomes. Another important aspect of good governance is the effective decentralization of water resource management that has the potential to tap into successful community-based experiences in dealing with climate variability, and hence positively support no-regret adaptation.”

National Environmental, Economic, and Development Study (NEEDS) for Climate Change (2010)

This project is congruent with the NEEDS report, which is a study of the national environmental, economic and development aspects of climate change, primarily based on the outputs of the Second National Communication and related background papers. The paper underscores the importance of community participation in the development of socio-ecological resilience and in designing strategies for the coastal zones and the agriculture sector which focus on simple and low cost measures, based on traditional knowledge, that meet local conditions and are compatible with sustainable development requirements.  To enhance the planning of these strategies, the paper maintains “it is important to improve the scientific capacity, use a bottom-up approach, develop community-based measures by stakeholders' involvement in adaptation planning, as well as increasing public awareness and the adaptive capacity of the community.”
Energy Policy

The Government’s energy strategy considers the energy and power sectors as an engine of growth and as such high priority has been given to the development of these sectors. The goal is to secure sufficient and affordable energy supplies to meet the requirements of all segments of the economy, improve sector efficiency and to optimize both domestic utilization of the country’s energy resource and energy export. Because of abundant gas reserves, the objective is also to develop the utilization of gas to reduce oil consumption and become self-sufficient in oil supply.

The energy sector however lacks large capital investments required to secure adequate and reliable supply of energy to meet the demand that continues to increase in line with economic growth and the expanding population. Secondly, prices of liquid petroleum fuels, natural gas and electricity have been kept stagnant over a long period, despite increases in production costs. The result has been low cost recovery and deteriorating financial performance of the entities responsible for energy production and distribution. Furthermore, subsidized energy prices are not incentivizing efficient energy use and also distort prices in the manufacturing sector.  

The Government of Egypt is also pursuing a strategy to diversify its energy matrix through the development of new and renewable energy resources, such as solar and wind, with contributions of renewable energy applications such as solar water heating in both domestic and industrial sectors, water pumping and desalination by wind, photovoltaic rural electrification in remote areas and biomass applications.

Waste Policy
The legal and institutional framework of Solid Waste Management (SWM) in Egypt is very weak. In September 2013, a decision was made to establish a new Integrated Solid Waste Management Sector (ISWMS), under the Ministry of State for Environmental Affairs (MSEA). The new national authority is intended to take charge of the solid waste sector in Egypt and to implement the National Solid Waste Management Program (NSWMP). The purpose of the NSWMP is to support the establishment of new and effective policies, legislation and institutional arrangements for waste management at the National and Governorate level in Egypt, coupled with enhanced professional capacity, and an investment pipeline for implementation of sectoral projects at the regional and local level. This new body was heavily supported by the BMZ baseline project. The Egypt SGP Country Programme will liaise with the appropriate members of the ISWMS in GEF6 to ensure coherence with national policy and undertakings. 

Second National Communication (SNC) to the UNFCCC (2010)

This project is fully consistent with the considerations to enhance the planning of adaptation and mitigation strategies found in the SNC and will complement and strengthen them on the ground: 

· Using a bottom-up approach for adaptation planning;

· Developing community-based measures for stakeholders’ involvement in

adaptation planning;

· Increasing public awareness about climate change;

· Improving adaptive capacity of the community.

National Strategy and Action Plan for Biodiversity Conservation, Ministry of Environment (1998)

The project is aligned and supportive of the National Strategy, in particular as it refers to the third pillar regarding mobilization “of financial and technical resources to conserve biodiversity, in participation with NGOs and civil society.” The Strategy identifies partnerships with relevant civil society entities as a priority and highlights the links between traditional knowledge and the maintenance of cultural (i.e. mosaic) landscapes. The Strategy emphasizes the role to be played by NGOs and other CSOs in raising public awareness, ecological restoration work (e.g. managed vegetative regeneration), and co-management of protected landscapes and resources.

National Biodiversity Strategic Plan (NCS) (2014-2020)

One of the expected results of this Plan is the establishment of partnerships between the National Conservation Sector and NGOs/CSOs. NCS policy encourages effective partnerships with private and non-governmental entities concerned with biodiversity conservation.

Egyptian National Action Plan (NAP) to Combat Desertification (2005)

This project is fully aligned with the proposed Intervention Programmes of the National Action Plan. The Plan indicates that “special efforts will be devoted to set-up a mechanism to ensure active coordination, among all bodies concerned with combating desertification.” Additional legislation and regulations at the national, governorate and local levels will be needed, along with “the adoption of innovative technologies for halting desertification processes, utilization of incentives whenever possible and bringing about their prevention and abatement” together with “participation of local communities, targeted groups, stakeholders, and NGO’s in planning, implementation, evaluation and monitoring.”

E. Coordination

The GEF SGP Upgrading Country Program will have continued cooperation in GEF6 with the following initiatives, programmes or institutions: 

Egypt Sustainable Transport (GEF-financed): This Full Sized Project (FSP) is implemented in two Egyptian governorates; Fayoum and Menoufya. SGP in GEF5 funded four projects in both governorates in direct collaboration with the FSP. In GEF6 intends to up-scale these projects in accordance with national priorities to mainstream the concept of sustainable transport in the coming years.

Bioenergy for Sustainable Rural Development (GEF-financed): This project is implemented in two Egyptian governorates; Fayoum and Assuit. SGP has already funded two projects to raise the awareness of local communities in the surrounding villages within both governorates. The Bioenergy project in its first phase has installed 100 biogas units, 50 in each governorate, but in its second phase it is expected that 1000 units in different governorates will be financed with SGP cooperation. SGP in full coordination with the project is providing technical assistance to interested NGOs to apply for funds to replicate and up-scale the use of biogas as a clean renewable energy. SGP has established a partnership with the National Council for Women (NCW) to reach NGOs and local communities in rural areas through their branches in all Egyptian governorates.  

Strengthening protected area financing and management systems (GEF-financed): The Egypt SGP Country Programme has funded several biodiversity projects in coordination with this FSP in three protected areas (PAs), and intends to continue cooperation with the Nature Conservation Sector, EEAA, to implement projects in accordance with national priorities following the integrated landscape/seascape management approach.

Support to the Egyptian Protected Areas (SEPA) (Egyptian-Italian Environmental Cooperation Programme (EIECP)): The project will further strengthen the Management Units of the targeted Protected Areas (PAMUs), develop sustainable tourism, as well as contribute to the promotion of world-class parks, which can enhance the conservation of both the natural and cultural heritage, from one side, and act as a propulsive instrument for the socio-economic sustainable development of the local communities, from the other.  The intervention carries out its activities in Siwa Protected Area, Wadi El Rayan Protected Area, and Wadi El Gamal National Park. The project will seek lessons learned from these initiatives particularly on elements related to biodiversity conservation and sustainable alternative livelihoods. 
Energy Conservation Unit (ECU), Information and Decision Support Center (IDSC), Cabinet of Ministers:

The ECU is leading a national initiative to promote renewable energy, especially solar water heaters (SWH), with a focus on the local manufacture of SWH using local raw materials and well trained engineers and technicians. This initiative targets production of low cost SWHs that will be affordable to a large segment of society. SGP will partner with the ECU, which will provide technical and financial assistance to activate this initiative. SGP, through community based initiatives, will contribute to promoting and distributing locally manufactured SWHs using a revolving fund mechanism; this will also create sustainable green jobs for engineers and assist them to start the corresponding small service enterprises.

National Council for Women (NCW): The Environment Committee of the NCW in its established plans, consistent with national priorities, focuses on promoting renewable energy and the use of biogas units through its branches in all Egyptian governorates. SGP will continue its partnership with NCW through community based initiatives in two urban (town) neighborhoods in the Upper Nile and Delta, depending on the multi stakeholder approach to engage all relevant partners to achieve expected results. The proposed project will also rely on NCW’s guidance documents and policies to bring about real engagement and results for women. 
Ministry of Youth: Since youth is considered a significant beneficiary, SGP intends to cooperate with the Ministry of Youth in its activities to enhance the roles of youth in community based initiatives, to ensure their involvement in designing, planning, implementing and monitoring the project’s activities.

F. Links to planned GEF projects in Egypt
Supporting Integrated Green Urban Development and Biodiversity Protection in Egypt’s Small and Medium-Sized Cities (GEF-financed): The GEF6 Climate Change Mitigation Strategy encourages countries to seek synergistic opportunities to address global environmental concerns while pursuing local economic benefits. Of critical importance are opportunities to support holistic urban management and infrastructure investment initiatives that encompass improved water-energy management; improved landscape planning across an urban and peri-urban zones; clean energy and waste solutions; protection of biodiversity habitats near urban coastal areas caused by marine pollution and shipping; reduction in the release of chemical pollutants and contamination; and enhanced structural resilience of cities, especially those in coastal areas and those susceptible to sand and dust storms.
Promoting sustainable land management and climate change adaption in the North West Coast of Egypt (GEF-financed): The main objective of the project is to contribute to integration of biodiversity conservation with agriculture development through various activities for resource conservation (soil, water, plant, animal) and improved management of natural resources for production sustainability that integrates biodiversity and climate change considerations with other biophysical and socio economic dimensions.

Innovative Agro-Ecology Practices (GEF-financed): The main objective of the project is supporting newer innovative and pragmatic approaches for farming that build on both current agriculture science as well as the knowledge base of communities. This is necessitated not only by the need to rehabilitate degraded land but also to adapt to the changing climate, realization of community level energy needs, food and technological sovereignty. Farm level resilience is the ultimate objective and this requires strong considerations for sustaining ecosystem services within and adjacent to farms, provision of the growing concerns for healthier food systems and farmers’ rights, and working towards a holistic approach for sustainable farming with double benefits of resilience related to impacts of climate change and overall sustainable farm productivity. 

Chemicals and Waste Focal Area (GEF-financed): The main objective of the project is to prevent the exposure of humans and the environment to harmful chemicals and waste, including POPs, mercury, other harmful chemicals and heavy metals, through community based approach to prevent, reduce or eliminate the production, use, consumption and emissions/releases of these harmful substances.

IV. Project Results Framework
	This project will contribute to achieving the following Country Programme Outcome as defined in CPAP or CPD: 5.3 The government of Egypt and local communities have strengthened mechanisms for sustainable management and sustainable access to natural resources such as land, water, and ecosystems. 



	Country Programme Outcome Indicators:

Number of sound climate change adaptation policies and programmes developed, number of climate change adaptation projects implemented, amount of ozone-depleting substances used, reduction in carbon dioxide emissions from United Nations system-supported interventions, number of protected areas sustainably managed with United Nations system support.



	Primary applicable Key Environment and Sustainable Development Key Result Area: Primary Outcome: Expanding access to environmental and energy services for the poor. UNDP Strategic Plan Secondary Outcome: Mainstreaming environment and energy

	Applicable GEF Strategic Objective and Program: BD4, CCM2, LD2

	Applicable GEF Expected Outcomes: BD 4 Outcome 9.1: Increased area of production landscapes and seascapes that integrate conservation and sustainable use of biodiversity into management. LD Outcome 3.1 Support mechanisms for SLM in wider landscapes established; CC2 Program 3 Promote integrated low-emission urban systems

	Applicable GEF Outcome Indicators: 

BD 4: Indicator 9.1 Indicator 9.1 Production landscapes and seascapes that integrate biodiversity conservation and sustainable use into their management preferably demonstrated by meeting national or international third-party certification that incorporates biodiversity considerations (e.g. FSC, MSC) or supported by other objective data. LD 3: Indicator 3.1: Demonstration results strengthening cross-sector integration of SLM; CC2: Indicator 4. Deployment of low GHG technologies and practices


	Objectives/Outcomes
	Indicator
	Baseline
	Targets 

End of Project
	Source of verification
	Risks and Assumptions (R/A)

	Project Objective
 
To enable community organizations in Egypt to take collective action for adaptive landscape management for socio-ecological resilience through design, implementation and evaluation of grant projects for global environmental benefits and sustainable development. 


	A. Area under resilient landscape management whose biodiversity, agro-ecology, and sustainable livelihoods are protected 

B. Number of communities whose resilience is strengthened by experimenting, innovating and learning through landscape planning and management processes in the five rural/urban landscapes

C. Increased use of renewable energy or energy efficiency technologies at community level implemented in the target landscape by type and technology
D. Increased number of communities, within the target landscapes participating in capacity development activities, to improve the technical, social and financial sustainability of their organizations.

E. Number of case studies and publications documenting lessons learned from SGP-supported projects
	5,000 ha sustainably managed in the three targeted rural landscapes 
Four communities participating in community based rural and urban landscape planning and management processes experimenting and innovating with technologies and alternative sustainable practices

Five communities using renewable energy or energy efficiency technologies in the target landscapes, by type of technology

20 CSO representatives participating in trainings to improve the financial and administrative sustainability their community organizations

Zero case studies/publication prepared and disseminated in previous Operational Phases highlighting experiences following a community-based rural urban landscape management approach

	45,000 ha with sustainable management activities under implementation in the three target rural landscapes that promote long-term biodiversity conservation/agro-ecology and alternative sustainable livelihoods
At least 20 communities participating in community based landscape / seascape planning and management experimenting and innovating with technologies and alternative sustainable practices
At least 20 communities using renewable energy or energy efficiency technologies in the target landscapes, by type of technology

250 producers trained in agro-ecological practices and systems
100 livestock producers trained in sylvopastoral systems
At least 70 CSO representatives participating in trainings to improve the financial and administrative sustainability of their community organizations; 

eight workshops for knowledge sharing, exchange of experiences and fora in which project participants have participated
At least one case study per targeted rural/urban landscape synthetizing best practices and lessons learned.


	Management plans, site visits, stakeholder consultations

Project Reports 

APR/PIR Reports 

MTE/FT Evaluations 

NC reports on the advance of projects 

M&E system of the project keeps track of progress towards targets.

	R: Communities focus on immediate needs/projects without broader linkages to landscape resilience 

A: Sufficient number of communities working within a landscape, with strategic projects, promoting a landscape approach, will lead to tipping point in building landscape resilience

A: Communities will accept to experiment with unfamiliar renewable energy technologies 

	
	
	
	
	
	

	Component 1: Resilient rural landscapes for sustainable development and global environmental protection 
Outcome 1: 
Multi-stakeholder partnerships, networks, and landscape policy platforms in Fayoum depression, Upper Nile, Delta and Cairo landscapes, develop and execute adaptive management plans, and support policy development to enhance landscape and community resilience and global environmental benefits.

	1.1.1 Number of multistakeholder governance platforms/partnerships established and strengthened to support participatory landscape / planning and adaptive management in the three rural landscapes/ 
1.1.2 number of participatory landscape strategies and management plans for the three targeted rural landscapes 
1.1.3. number of relevant project and portfolio experiences systematized and codified (case studies)  for dissemination to policy platform participants as well as community organizations and networks and second level organizations


	0 multi-stakeholder governance platforms established in the three rural landscapes
0 strategies to enhance social and ecological resilience of the in the three rural landscapes
0 experiences systematized and codified for dissemination to policy makers, community organizations and others

	At least four multi-stakeholder landscape / governance platforms in place and functioning
Five landscape strategies (three rural and two urban) and plans delineating landscape outcomes and typology of community based activities linked to those outcomes. 
At least 10 project and portfolio experiences (2 case studies) systematized, codified and disseminated to policy platform participants and community organizations and networks

	Partnership agreements, meeting minutes

Meeting records, minutes
Strategies reviewed by National Steering Committee

Case studies; receipt of case studies by platform participants and community organizations and networks
	R: Multi-stakeholder partnerships are ineffective and unable to attain broader landscape objectives

A: stakeholders are highly motivated and interested in improving landscape management in selected sites

	Outcome 2:
Community-based multifocal projects selected, developed and implemented to bring biodiversity protection, agro-ecological practices, alternative livelihoods, and adoption of successful SGP-supported technologies, strategies, practices/systems to a tipping point in each landscape
	2.1 Typology of community level projects developed and agreed by multi-stakeholder groups (together with eligibility criteria) as outputs to achieve landscape level outcomes
2.2 Number of community-based projects implemented by CBOs and NGOs in partnership with others in the target landscapes

2.3 Increased area under management for biodiversity conservation and sustainable use


	No agreed typology of potential priority projects in existence at this time
195 projects implemented in the target landscapes to date
3,000 hectares under management in the four landscape/seascapes as community conservation areas
	Prioritized list of projects aligned with landscape outcomes in each landscape

At least 30 community based projects implemented by CBOs and NGOs in the targeted rural landscapes

11,000 hectares under management across the three rural landscape/seascapes as community conservation areas

	Site visits, stakeholder consultations, surveys, landscape management plans

Landscape management plan

Project implementation reports

APR/PIR 

Mid Term Review


	R. Projects implemented do not bring substantial benefits to biodiversity protection, agro-ecosystem sustainability or mainstreaming of alternative, sustainable livelihoods. 

A: Community interest in protecting biological diversity, food security and livelihoods is high and if effective linkages are demonstrated with sustainable landscape management, communities will pursue resilient landscape approaches

	
	2.4 Increased area under reforestation or farmer managed natural regeneration 


	4,000 hectares under reforestation or farmer managed natural regeneration
	11,000 hectares under reforestation or farmer managed natural regeneration across the three landscapes

	
	

	
	2.5 Increased area under improved grazing regimes


	3,000 hectares under improved grazing regimes and livestock management
30 livestock producers implementing improved grazing regimes and livestock management systems
	10,000 hectares under improved grazing regimes and livestock management across the three landscapes
At least 100 livestock producers implementing improved grazing regimes and livestock management systems
	
	

	
	2.6 Increased area of agricultural land under agro-ecological practices and systems that increase sustainability and productivity and/or conserve crop genetic resources


	500 hectares of agricultural land under agro-ecological practices and systems that increase sustainability and productivity and/or conserve crop genetic resources


	13,000 hectares of agricultural land under agro-ecological practices and systems that increase sustainability and productivity and/or conserve crop genetic resources

	
	

	
	2.7 Number of second level organizations established in the landscape/seascapes and seascapes grouping individual community producer organizations in sustainable production of agroforestry, fisheries and waste management.
2.8 Number of strategic projects that support these economic activities


	No multi-stakeholder groups with a focus on landscape / seascape resilience engaged in analysis and planning of strategic approaches to upscaling successful experiences in agroforestry, forestry and waste management 
No strategy currently exists to enable and facilitate upscaling by community organizations of these economic activities based on the detailed analysis of successful SGP supported community experiences and identification of upscaling requirements and opportunities
	Three landscape-level multi-stakeholder groups involved in analysis of experience, lessons learned and development of strategies for sustainable production of agroforestry, fisheries and waste management
At least 20 second-level organizations established or strengthened.
Three strategic projects to enable and facilitate upscaling of successful SGP-supported initiatives


	Partnership agreements, meeting minutes

Meeting records, minutes
Project documents for strategic projects; NSC minutes


	

	 
	2.9 Increased alternative livelihoods and innovative products developed through support of services for ecotourism, green value chains, agroforestry, sustainable fisheries, waste management projects, and access to markets

	4 existing enterprises and staff in ecotourism 
0 Types of green value chain products produced in landscape 

2 waste management enterprises

50 people employed in sustainable agroforestry

50 people employed in sustainable fisheries
	At least 10 new ecotourism enterprises
At least 10 new green value chain enterprises
At least 5 new waste management enterprises covering 15,000 hectares per landscape
At least 1,000 people switching to sustainable agroforestry production 

At least 700 people switching to sustainable fisheries production 
	
	

	Component 2. Promote community-based integrated low-emission urban systems
Outcome 3: Multi-stakeholder partnerships, networks and policy platforms develop and execute adaptive management plans, and support policy development for low-emission urban development

	3.1 Number and type of multi-stakeholder partnerships/community networks for managing the development and implementation of community-based urban integrated low-emission systems
3.2 Number of participatory strategies and management plans for the two urban landscapes 
3.3. number of relevant project and portfolio experiences systematized and codified (case studies)  for dissemination to policy platform participants as well as community organizations and networks and second level organizations


	0 partnerships

0 participatory strategies and management plans for two urban landscapes 

0 case studies 
	At least 10 partnerships

At least two participatory strategies and two management plans  for low-emission urban development in Greater Cairo and Fayoum City

At least 2 case studies – one per landscape at a minimum
	Project implementation reports
Agreements, Meeting records/minutes
Project implementation reports
Agreements, Meeting records/minutes

	R. Project is unable to demonstrate successful low-emissions approaches to stakeholders and authorities.

 A: Optimal technologies exist and are known by stakeholders to reduce urban emissions


	Outcome 4: Selection, development and implementation of community-based projects promoting low-emission urban systems and SGP-technologies, supported by stakeholders (private, public, institutions, CSOs).

	4.1 Typology of urban neighborhood projects developed and agreed by multi-stakeholder groups (together with eligibility criteria) as outputs to achieve urban landscape level outcomes
4.2 Number of community-based projects implemented by CBOs and NGOs in partnership with others in the target urban landscapes/neighborhoods
4.3 Increased use of renewable energy and energy efficiency technologies at neighborhood level implemented in the target urban landscape by type and technology

4.4 Number of strategic projects (up to USD 150,000) to implement strategies enabling and facilitating upscaling of application of renewable energy or energy efficiency technologies

	2 urban neighborhoods using renewable energy technologies in the target landscapes, by type of technology
	Prioritized list of projects aligned with neighborhood outcomes in each urban landscape
At least twenty urban community based projects implemented by CBOs and NGOs in the target neighborhoods
At least three renewable energy technologies or energy efficiency technologies experienced 

At least 14 pilot experiences with renewable energy or energy efficiency technologies systematized, codified and disseminated to policy platforms and community organizations and networks

Two strategic projects to enable and facilitate upscaling of successful application of renewable energy or energy efficiency technologies

	Project Implementation reports 
NC reports

APR/PIR


	R: Adequate financing is not obtained from stakeholders to up-scale innovative, and successful technologies for low-emission urban systems

A: leveraging financing will catalyze the upscaling of technologies which promote low-emission urban systems 



	Outcome 1- Multi-stakeholder partnerships, networks, and landscape policy platforms in Fayoum depression, Upper Nile, Delta and Cairo landscapes, develop and execute adaptive management plans, and support policy development to enhance landscape and community resilience and global environmental benefits.
Output 1.1 - Formal multi-stakeholder groups organized for each landscape. 

Output 1.2 - Landscape strategies developed by multi-stakeholder groups. 

Output 1.3 - Multi-sectoral policy dialogue platforms organized for the landscape

	Outcome 2- Community-based multifocal projects selected, developed and implemented to bring biodiversity protection, agro-ecological practices, alternative livelihoods, and adoption of successful SGP-supported technologies, strategies, practices/systems to a tipping point in each landscape
Output 2.1 – Community-level small grant projects that conserve biodiversity and enhance ecosystem services, are funded in the selected landscape

Output 2.2- Community level small grant projects that enhance productivity and sustainability of smallholder agro-ecosystems, are funded in the selected landscape

Output 2.3- Community level small grant projects that innovate alternative livelihood options and improve market access, are funded in selected landscapes 

Output 2.4 - Strategic projects (up to USD 150,000) to implement strategies enabling and facilitating upscaling of identified portfolios and lines of work

Output 2.5 Enhanced engagement of potential financial partners and public sector institutions in analysis, planning, and funding of community and landscape level initiatives

	Outcome 3- Multi-stakeholder partnerships, networks and policy platforms develop and execute adaptive management plans, and support policy development for low-emission urban development
Output 3.1: Formal multi-stakeholder groups are established for each selected urban neighborhood

Output 3.2: Multi-stakeholder policy platforms on low-level urban emissions are established

	Outcome 4- Selection, development and implementation of community-based projects promoting low-emission urban systems and SGP-technologies, supported by stakeholders (private, public, institutions, CSOs).

Output 4.1: Community-level projects promoting low emissions technologies and systems are selected and granted

Output 4.2: Successful project portfolios are analyzed and lessons learned on limiting urban emissions and best practices are up-scaled and disseminated

Output 4.3: Financial partners such as the private sector, NGOs, public institutions and research institutes are leveraging funds to sustain successful technologies


Table 4- Outputs, Indicators & Activities 

	Outputs 
	Indicators 
	Activities

	Outcome 1

	Output 1.1 - Formal multi-stakeholder groups organized for each landscape. 
	Number of multi-stakeholder groups organized for each landscape 

Number of meetings among multi-stakeholder groups 
	- Hold consultations to identify and finalize multi-stakeholder groups

- Formal multi-stakeholder groups sign agreements regarding long-term outcomes for the landscape

	Output 1.2 - Landscape strategies developed by multi-stakeholder groups. 

	Number of landscape strategies 
	- Carry out participatory research and planning processes to develop comprehensive socio-ecological baseline assessments 

- Multi-stakeholder groups lead landscape strategy development, and identify objectives and targets  

- Develop short to medium term strategies that target environmental challenges while supporting sustainable livelihoods. 
- Finance projects on (among others to be reviewd): biodiversity preservation specific to protect the fisheries and water quality; agro-reforestation along canals and irrigation lines; recycling of agricultural waste; improved use of wastewater and increased access to water resources; improved waste management; sustainable transport; ecotourism, improved agricultural and livestock grazing practices

	Output 1.3 - Multi-sectoral policy dialogue platforms organized for the landscape
	Number of multi-sectoral platforms organized
	- Organize a platform in each landscape
- Organize one national platform to disseminate information to policy makers and national counterparts
- Share lessons learned and technologies/strategies that can be up-scaled 
- Systematize and codify relevant project and portfolio experiences for participants as well as community organizations and networks and second level organizations


	Outcome 2

	Output 2.1 – Community-level small grant projects that conserve biodiversity and enhance ecosystem services, are funded in the selected landscape
	Interventions funded which specifically target biodiversity conservation and enhancement of ecosystem services.

Changes in biodiversity indicators
	- Establish criteria and targets for projects that conserve biodiversity and ecosystem services in accordance with each landscape strategy’s outcomes
- Identify technologies and strategies that can be piloted by community-based organizations to preserve biodiversity and enhance ecosystem services

- Support community-based organizations to gather, collect and systematize biodiversity and ecosystems-related data.

- Assist CBOs to formulate and present proposals for NSC approval
- Assist CBOs to implement and monitor projects effectively


	Output 2.2- Community level small grant projects that enhance productivity and sustainability of smallholder agro-ecosystems, are funded in the selected landscape
	Land in hectares under sustainable agro-ecological management practices as a percentage of total landscape area.


	- Establish criteria and targets for projects that enhance productivity and sustainability of smallholder agro-ecosystems in accordance with each landscape strategy’s outcomes
- Assist farmers’ organizations to carry out agro-ecosystem vulnerability assessments

- Identify technologies and strategies that can be piloted by community-based organizations to enhance productivity and sustainability of agro-ecosystems

- Support community-based organizations to gather, collect and systematize agro-ecosystems-related data

- Carry out workshop to discuss Farmers’ Rights in relation to the International Treaty on Plant Genetic Resources for Food and Agriculture
- Assist CBOs to formulate and present proposals for NSC approval

- Assist CBOs to implement and monitor projects effectively


	Output 2.3- Community level small grant projects that innovate alternative livelihood options and improve market access, are funded in selected landscapes 

	Percentage of beneficiary population employed by new, sustainable, agricultural practices. 

Percentage change in income
	-Establish criteria and targets for projects that innovate alternative livelihood options and improve market access in accordance with each landscape strategy’s outcomes
· Conduct cost-benefit analyses of promoting particular alternative livelihoods

· Assist CBOs to formulate and present proposals for NSC approval

· Assist CBOs to implement projects effectively
· Pilot alternative technologies and systems promoting sustainable livelihoods

· 

	Output 2.4 - Strategic projects (up to USD 150,000) to implement strategies enabling and facilitating upscaling of the identified portfolios and lines of work

	Number of strategic projects identified for upscaling

Change in land-use, biodiversity indicators
	· Conduct detailed analysis of successful grant project portfolios and lines of work (e.g. biogas digestors) to identify lessons learned/best practice and market opportunities

· Identify strategic technologies and interventions that will enhance sustainable livelihoods in the long term

· Analyze feasibility of strategic projects in the following areas: 
· biogas units 

· cook stoves 

· sustainable transport

· solar water heaters

· PV street lights 
· Invest in strategic projects that improve market access



	Output 2.5 Enhanced engagement of potential financial partners and public sector institutions in analysis, planning, and funding

	Amount of funds leveraged

Number of agreements signed with financial and public sector partners for collaborative work
	- Conduct consultations and share innovative technologies, systems and practices that can be up-scaled

- Identify opportunities and avenues for collaboration with stakeholders

- Leverage funds and commitments from stakeholders


	Outcome 3

	Output 3.1:Formal multi-stakeholder groups are established for each selected urban neighborhood
	Number of formal agreements signed in urban neighborhoods
	- Sign and agree to formal agreements regarding long term outcomes for each neighborhood
- Conduct participatory research and institute planning processes leading to comprehensive socio-ecological baseline assessments
- Develop and agree to typology of potential initiatives and eligibility criteria for neighborhoods
- Finalize number of neighborhoods and develop neighborhood strategies


	Output 3.2: Multi-stakeholder policy platforms on low-level urban emissions are established

	Number of policy platforms on low-level urban emissions
	- Systematize and codify relevant project and portfolio experiences 
- Organize policy platforms
- Disseminate data, lessons learned and best practices to policy platform participants as well as community organizations and networks and second level organizations

	Outcome 4

	Output 4.1: Community-level projects promoting low emissions are selected and granted
	· Number of projects promoting low emissions selected 

· Number of new technologies adopted by beneficiaries
· Number of trainings on new technologies carried out 
	- Establish selection criteria for grant approval and assess application of previously identified SGP-technologies and strategies. 

- Provide organizational accompaniment to neighborhood groups
- Pilot SGP-identified technologies and strategies in appropriate neighborhoods 
- Monitor and evaluate adoption rates



	Output 4.2: Successful project portfolios are analyzed, and lessons learned on limiting urban emissions and best practices are up-scaled and disseminated


	Report on lessons learned on limiting urban emissions
	- Identify best practices and lessons learned
- Document organizational development and share with other community-based organizations to replicate successes



	Output 4.3: Financial partners such as the private sector, NGOs, public institutions and research institutes are leveraging funds to sustain successful technologies
	Funds leveraged to up-scale low-level emissions work 
	- Establish ongoing partnerships with stakeholders to demonstrate benefits of adopted technologies and strategies
- Integrate stakeholders in analysis and planning to promote buy-in 
- Leverage funding for urban sustainable development


V. Budget

	Award ID:  98847
	
	Project ID(s):102044
	

	Award Title:
	Egypt: Sixth Operational Phase of the GEF Small Grants Programme in Egypt

	Business Unit:
	EGY10

	Project Title:
	6th Operational Phase of the GEF Small Grants Programme in Egypt

	PIMS no.  
	5471

	Implementing Partner  (Executing Agency) 
	UNDP


	GEF Outcome/Atlas Activity
	Responsible Party/Implementing Agent
	Fund ID
	Donor Name
	Atlas Budgetary Account Code
	Atlas Budget Description 
	Amount

2016

(USD)
	Amount 

2017

(USD)
	Amount

2018

(USD)
	Amount

2019

(USD
	Total (USD)


	See Budget Note

	Outcome 1 
	UNDP
	
	GEF
	71200
	Local Consultants
	17,500
	
	
	
	17,500
	1

	
	
	
	
	71600
	Local Travel
	7,000
	7,000
	7,000
	7,000
	28,000
	2

	
	
	
	
	75700
	Trainings, workshops, meetings and conferences
	20,000
	20,000
	20,000
	20,000
	80,000
	3

	
	
	
	
	74200
	Audiovisual and printing production costs
	10,000
	10,000
	10,000
	10,000
	40,000
	5

	
	
	
	
	74500
	Monitoring & Evaluation 
	
	5,000
	5,000
	5,000
	15,000
	17

	
	
	
	
	74500
	Miscellaneous costs
	5,000
	5,000
	5,000
	5,000
	20,000
	6

	
	
	
	
	Total Outcome 1
	59,500
	47,000
	47,000
	47,000
	200,500
	

	Outcome 2 
	UNDP
	
	GEF
	71200
	Local Consultants
	0
	7500
	7500
	7500
	22,500
	7

	
	
	
	
	71600
	Local Travel
	7,000
	7,000
	7,000
	7,000
	28,000
	8

	
	
	
	
	75700
	Trainings, workshops, meetings and conferences
	20,000
	20,000
	20,000
	20,000
	80,000
	9

	
	
	
	
	72600
	Grants 
	148,661
	265,000
	320,000
	229,229
	962,890
	4

	
	
	
	
	74500
	Monitoring & Evaluation 
	
	
	5,000
	5,000
	10,000
	17

	
	
	
	
	74500
	Miscellaneous costs
	0
	10,000
	10,000
	10,000
	30,000
	10

	
	
	
	
	Total Outcome 2
	175,661
	309,500
	369,500
	278,729
	1,133,390
	

	Outcome 3
	UNDP
	
	GEF
	75700
	Trainings, workshops, meetings and conferences
	10,000
	10,000
	10,000
	10,000
	40,000
	9

	
	
	
	
	72600
	Grants 
	195,000
	45,000
	40,000
	40,000
	320,000
	4

	
	
	
	
	74500
	Monitoring & Evaluation 
	
	
	5,000
	5,000
	10,000
	17

	
	
	
	
	Total Outcome 3
	205,000
	55,000
	55,000
	55,000
	370,000
	

	Outcome 4
	UNDP
	
	GEF
	71200
	Local Consultants
	0
	10,000
	10,000
	10,000
	30,000
	11

	
	
	
	
	71600
	Local Travel
	7,000
	7,000
	7,000
	7,000
	28,000
	2

	
	
	
	
	72200
	Equipment and furniture
	15,000
	0
	20,000
	20,000
	55,000
	13

	
	
	
	
	75700
	Trainings, workshops, meetings and conferences
	20,000
	20,000
	20,000
	20,000
	80,000
	12

	
	
	
	
	72600
	Grants
	163,739
	177,740
	190,239
	190,240
	721,958
	4

	
	
	
	
	74200
	Audiovisual and printing production costs
	0
	7,000
	0
	7,000
	14,000
	5

	
	
	
	
	74500
	Monitoring & Evaluation
	
	
	12,500
	12,500
	25,000
	17

	
	
	
	
	74500
	Miscellaneous Costs
	20,000
	10,000
	10,000
	10,000
	50,000
	14

	
	
	
	
	Total Outcome 4 
	225,739
	231,740
	269,739
	276,740
	1,003,958
	

	Project Management
	UNDP 
	
	GEF
	61100
	Personnel
	25,348
	25,348
	25,348
	25,349
	101,393
	15

	
	
	
	
	73100
	Premises
	6,000
	6,000
	6,000
	6,000
	24,000
	16

	
	
	
	
	74500
	Monitoring & Evaluation
	
	4,000
	
	6,000
	10,000
	17

	
	
	
	
	Project Management Total 
	31,348
	35,348
	31,348
	37,349
	135,393
	

	PROJECT TOTAL 
	876,498
	688,297
	635,722
	642,724
	2,843,241
	


Notes: 

0 -  6% UNOPS fee, and Centrally Managed Direct Costs (CMDC) are incorporated in each individual budget line.
1- Local consultant will help initiate process of stakeholder consultations and be the lynchpin among different landscapes, and for collecting data among these. Local consultant fees are calculated on the basis of USD 250 per day. Local consultant support for technical inputs, monitoring, evaluation and auditing of grantee projects, providing technical assistance to grantees, reporting on project progress and results, and developing related knowledge products, as well as support from the National Coordinator (Country Programme Manager) and the Programme Assistant for the formulation and delivery of grant initiatives by local communities

2- Travel to and among landscapes for trainings, workshops and meetings, project site visits, monitoring field visits, technical assistance to grantees for the application of M&E methods

3- This includes all the trainings, meetings, policy platforms, and consultations among stakeholders, for all the landscapes and for a national level consultation under Outcome 1. Some of these costs can be borne by organizing entities. 

4- Financial resources to CBO/NGO grants

5- Production, layout, translation, printing and dissemination of SGP knowledge products and communication materials including audio-visuals (e.g. factsheets, reports, case studies, etc.)

6- Miscellaneous costs such as software/databases, management tools, fees etc., to classify and collect information

7- Local consultant to assist in identifying strategies and technologies, which enhance agro-ecology, biodiversity and ecosystem services. While the actual technologies will be adapted and applied by local organizations, the consultant will evaluate which strategies/technologies to pursue based on analysis of various local organizations’ work.  

8- Travel to and among landscapes for trainings, workshops and meetings, project site visits, monitoring field visits, technical assistance to grantees for the application of M&E methods.

9- Meetings of SGP’s National Steering Committee for the review and approval CBO/NGO grants. Grantee experience exchange, carried out annually. Training workshops with Grantees, inception workshops, stakeholder consultations, trainings on piloting of technologies/strategies, public awareness workshops. 

10- Cost of technologies being replicated, introduced elsewhere in the landscape; crosscutting component costs. 

11- Local consultant to measure and monitor adoption rates of strategies and technologies.

12- Meetings of SGP’s National Steering Committee for the review and approval CBO/NGO grants. Grantee experience exchange, carried out annually. Training workshops with Grantees, stakeholder consultations, trainings on piloting of low emission technologies/strategies, public awareness workshops. 

13- Equipment, technologies, to be used and disseminated to communities, piloted in landscapes, replicated and up-scaled, used by National Coordinator and staff. 

14- Involves crosscutting component costs.

15- Country Programme management inputs, with costs reflecting the proportion of time to be dedicated by each staff: a) National Coordinator (Country Programme Manager): Overall project management, administration, finances, reporting, and resources mobilization b) Programme Assistant: Overall project technical support, financial management and budget control, disbursements to grantees, record keeping, administrative support and procurement; c) Secretary: Secretarial support including archiving, inventories, office and equipment maintenance, supplies, minutes taking, workshop preparation and logistics, and database update support.

16- Rental and maintenance of SGP premises, utility costs, communications.

17- Audits, Midterm Evaluation, Final Evaluation costs 

VI. Management Arrangements
The diagram below shows the project organizational structure. The roles and responsibilities of the various parties to the project are described in the UNOPS/SGP Operational Guidelines (SGP-OG).

[image: image3.png]



In accordance with the global SGP-OG (see Annex E), the National Steering Committee (NSC), composed of government and non-government organizations with a non-government majority, a UNDP representative, and individuals with expertise in the GEF Focal Areas, is responsible for determining the overall strategy of the SGP in the country as well as for grant selection and approval. NSC members serve without remuneration and rotate periodically in accordance with its rules of procedure. The Government is usually represented by the GEF Operational Focal Point or by another high level representative of relevant ministries or institutions. The NSC assesses the performance of the Country Program Manager (formerly National Coordinator) with input from the UNDP RR, the Global Coordinator of the SGP Upgrading Country Programs, and UNOPS. The NSC also contributes to bridging community-level experiences with national policy-making. The SGP Operational Guidelines will guide overall project implementation in Egypt, and in keeping with past best practice, the UNDP Resident Representative will appoint the National Steering Committee (NSC) members. UNOPS will provide country programme implementation services, and will be responsible for SGP’s financial management and provides periodic financial reports to UNDP.

The SGP Country Program team, comprised of a Country Program Manager (National Coordinator), a Program Assistant, and Project Assistant, and selected through competitive processes, is responsible for the day-to-day operations of the program. This includes supporting NSC strategic work and grant selection by developing technical papers, undertaking ex-ante technical reviews of project proposals; taking responsibility for monitoring the grant portfolio and for providing technical assistance to grantees during project design and implementation; mobilizing cash and in-kind resources; preparing reports for UNDP, GEF and other donors; implementing a capacity development program for communities, CBOs and NGOs, as well as a communications and knowledge management strategy to ensure adequate visibility of GEF investments, and disseminating good practices and lessons learnt.

UNDP will provide overall program oversight and take responsibility for standard GEF project cycle management services beyond assistance and oversight of project design and negotiation, including project monitoring, periodic evaluations, troubleshooting, and reporting to the GEF. UNDP will also provide high-level technical and managerial support through the Low Emissions Climate Resilient Development Strategies cluster, and from the UNDP Global Coordinator for Upgrading Country Program, who will be responsible for project oversight for all upgraded country program projects worldwide. SGP’s Central Program Management Team (CPMT) will monitor for compliance of upgraded country program with the core policies and procedures of the SGP as a GEF Corporate Program.
The Country Office is the business unit in UNDP for the SGP project and is responsible to ensure the project meets its objective and delivers on its targets. The Resident Representative signs the grant agreements with beneficiary organizations on behalf of UNOPS. The Country Office will make available its expertise in various environment and development fields as shown below. It will also provide other types of support at the local level such as infrastructure and financial management services, as required. UNDP will be represented in the NSC, and will actively participate in grant monitoring activities. 

CBOs and NGOs will submit proposals in response to calls for proposals by the NSC, which will consider and approve the grants in specific thematic and geographic areas relevant to the SGP Egypt strategy (see Annex F for SGP Project Template and Guidelines). Although government organizations cannot receive SGP grants, every effort will be made to coordinate grant implementation with relevant line ministries, decentralized institutions, universities and local government authorities to ensure their support, create opportunities for co-financing, and provide feedback on policy implementation on the ground. Contributions from and cooperation with the private sector will also be sought.

SGP utilizes consultants for specialized services, mostly for baseline data collection, capacity development activities, business development support, and to assist grantees when specialized expertise is required, or for tasks that require an external independent view such as the mid-term and terminal evaluations. Civil society organization networks play an important backstopping role in areas such as marketing and technical assistance to community activities. These networks may also benefit from SGP grants.

UNOPS will provide country programme implementation services, including human resources management, budgeting, accounting, grant disbursement, auditing, and procurement. UNOPS is responsible for SGP’s financial management and provides periodic financial reports to UNDP. The UNOPS SGP Standard Operating Procedures guide the financial and administrative management of the project. This document along with the SGP Operational Guidelines are living documents which will be revised to keep abreast of new policies.
A key service of UNOPS is the contracting of SGP staff as needed and required by the programme, and once contracted, UNOPS provides guidance and supervision, together with the UNDP CO acting on behalf of UNOPS, to SGP country staff in their administrative and finance related work. UNOPS also provides other important services (as specified in the GEF Council document C.36/4) that include (1) oversight and quality assurance: (i) coordinate with UCP Global Coordinator on annual work plan activities and (ii) undertake trouble-shooting and problem-solving missions; (2) project financial management: (i) review and authorize operating budgets; (ii) review and authorize disbursement, (iii) monitor and oversee all financial transactions, (iv) prepare semi-annual and annual financial progress reports and (v) prepare periodic status on grant allocations and expenditures; (3) project procurement management: (i) undertake procurement activities and (ii) management of contracts; (4) project assets management: (i)  maintain an inventory of all capitalized assets; (5) project risks management: (i) prepare and implement an annual audit plan and (ii) follow up on all audit recommendations; and (6) Grants management: (i) administer all grants, (ii) financial grant monitoring and (iii)  legal advice. Under its legal advice role, UNOPS takes the lead in any investigations of UNOPS-contracted SGP staff. UNOPS services also include transactional services: (1) personnel administration, benefits and entitlements of project personnel contracted by UNOPS; (2) processing payroll of project personnel contracted by UNOPS, (3) input transaction instruction and automated processing of project personnel official mission travel and DSA; (4) input transaction instruction and automated processing of financial transactions such as Purchase Order, Receipts, Payment Vouchers and Vendor Approval and (5) procurement in UN Web Buy.  UNOPS also supports the selection and contracting of SGP National Host Institutions (NHIs) as well as the monitoring and reporting on their quality of performance as well as the timely renewal of their contracts. UNOPS will continue with a number of areas for enhancing execution services started in the previous SGP GEF5, including: inclusion of co-financing below $500,000; technical assistance to high risk/low performing countries; developing a risk-based management approach; strengthening the central structure to make it more suitable for an expanded program; resolving grant disbursement delays; enhancing country programme oversight; improving monitoring & evaluation; increasing the audit volume and quality assurance work; and optimizing programme cost-effectiveness. To facilitate global coherence in execution of services, guidance and operating procedures, UNOPS through a central management team and project board, coordinates primarily with UNDP/GEF HQ respectively.

UNOPS will not make any financial commitments or incur any expenses that would exceed the budget for implementing the project as set forth in this Project Document. UNOPS shall regularly consult with UNDP concerning the status and use of funds and shall promptly advise UNDP any time when UNOPS is aware that the budget to carry out these services is insufficient to fully implement the project in the manner set out in the Project Document. UNDP shall have no obligation to provide UNOPS with any funds or to make any reimbursement for expenses incurred by UNOPS in excess of the total budget as set forth in the Project Document.

UNOPS will submit a cumulative financial report each quarter (31 March, 30 June, 30 September and 31 December). The report will be submitted to UNDP through the ATLAS Project Delivery Report (PDR) system and follow the established ATLAS formats and PDR timelines. The level of detail in relation to the reporting requirement is indicated in the Project Document budget, which will be translated into the ATLAS budgets. UNDP will include the expenditure reported by UNOPS in its reconciliation of the project financial report. 

Upon completion or termination of activities, UNOPS shall furnish a financial closure report, including a list of non-expendable equipment purchased by UNOPS, and all relevant audited or certified financial statements and records related to such activities, as appropriate, pursuant to its Financial Regulations and Rules.

Title to any equipment and supplies that may be furnished by UNDP or procured through UNDP funds shall rest with UNDP until such time as ownership thereof is transferred. Equipment and supplies that may be furnished by UNDP or procured through UNDP funds will be disposed as agreed, in writing, between UNDP and UNOPS. UNDP shall provide UNOPS with instructions on the disposal of such equipment and supplies within 90 days of the end of the Project.

The arrangements described in this Project Document will remain in effect until the end of the project, or until terminated in writing (with 30 days’ notice) by either party. The schedule of activities specified in the Project Document remains in effect based on continued performance by UNOPS unless it receives written indication to the contrary from UNDP. The arrangements described in this Agreement, including the structure of implementation and responsibility for results, shall be revisited on an annual basis and may result in the amendment of this Project Document. 

If this Agreement is terminated or suspended in accordance with paragraph 140 above, UNDP shall reimburse UNOPS for all costs directly incurred by UNOPS in the amounts specified in the project budget or as otherwise agreed in writing by UNDP and UNOPS.

All further correspondence regarding this Agreement, other than signed letters of agreement or amendments thereto should be addressed to the UNDP-GEF Executive Coordinator and the UNDP Resident Coordinator. UNOPS shall keep UNDP fully informed of all actions undertaken by them in carrying out this Agreement.

Any changes to the Project Document that would affect the work being performed by UNOPS shall be recommended only after consultation between the parties. Any amendment to this Project Document shall be effected by mutual agreement, in writing. 

If UNOPS is prevented by force majeure from fulfilling its obligations under this Agreement, it shall not be deemed in breach of such obligations. UNOPS shall use all reasonable efforts to mitigate the consequences of force majeure. Force majeure is defined as natural catastrophes such as but not limited to earthquakes, floods, cyclonic or volcanic activity; war (whether declared or not), invasion, rebellion, terrorism, revolution, insurrection, civil war, riot, radiation or contaminations by radio-activity; other acts of a similar nature or force. 

Notwithstanding anything to the contrary, UNOPS shall in no event be liable as a result or consequence of any act or omission on the part of UNDP, the government and/or any provincial and/or municipal authorities, including its agents, servants and employees.

UNDP and UNOPS shall use their best efforts to promptly settle through direct negotiations any dispute, controversy or claim which is not settled within sixty (60) days from the date either party has notified the other party of the dispute, controversy or claim and of measures which should be taken to rectify it, shall be referred to the UNDP Administrator and the UNOPS Executive Director for resolution.

This project will be implemented by UNOPS in accordance with UNOPS’ Financial Rules and Regulations provided these do not contravene the principles established in UNDP’s Financial Regulations and Rules. UNOPS as the Implementing Partner shall comply with the policies, procedures and practices of the United Nations security management system.

This project will be overseen by the National Steering Committee of the SGP, which is composed of diverse expertise and majority representation from civil society: 
Table 6- National Steering Committee Composition 
	Affiliation 
	Role and Responsibilities 

	Independent National Experts
	Provide technical input to GEF/SGP projects

	Representatives of International Agencies

UNIDO – UNDP – World Bank 
	Mobilize additional resources for co-finance through other non GEF projects executed by IA’s
Synergies between SGP Projects & full size projects (FSP) implemented by IA’s

	GEF Operational Focal Point 
	To ensure consistency with National Environmental Priorities at large & GEF FSP in specific 

	Convention Focal Points 
	To ensure GEF/SGP are responding to obligations under conventions concerning sustainable livelihood of communities 

	NGO Representatives 
	To ensure dissemination of GEF/SGP mandate to wider stakeholders & the replication & up scaling of successful projects in different geographical areas in Egypt 


The functions and duties of the National Steering Committee include:

· Participation in the development and periodic revision of the Country Programme Strategy;

· lead responsibility, along with the National Coordinator, for reporting on project progress; 
· review and approval of Project proposals, submitted to the SGP by NGOs/CBOs and pre-screened by the National Coordinator, in accordance with established criteria and procedures; 
· actively participate in site visits and ongoing monitoring and evaluation activities associated with the SGP and its projects, and NGO/CBO project proponents, and 
· meet on a quarterly basis to review and approve grant proposals and to conduct other activities within its terms of reference.
The Country team composed of a Country Program Manager (formerly National Coordinator), Program Assistant, and a Secretary recruited through competitive processes, is responsible for the day-to-day operations of the program. This includes supporting NSC strategic work and grant selection by developing technical papers, undertaking ex-ante technical reviews of project proposals; taking responsibility for monitoring the grant portfolio and for providing technical assistance to grantees during project design and implementation; mobilizing cash and in-kind resources; preparing reports for UNDP, UNOPS, GEF and other donors; implementing a capacity development program for communities, CBOs and NGOs, as well as a communications and knowledge management strategy to ensure adequate visibility of GEF investments, and disseminating good practices and lessons learnt.

Grants will be selected by the NSC from proposals submitted by CBOs and NGOs through calls for proposals in specific thematic and geographic areas relevant to the SGP. Although government organizations cannot receive SGP grants, every effort will be made to coordinate grant implementation with relevant line ministries, decentralized institutions, universities and local government authorities to ensure their support, create opportunities for co-financing, and provide feedback on policy implementation on the ground. Contributions from and cooperation with the private sector will also be sought. 

SGP utilizes consultants for specialized services, mostly for baseline data collection, capacity development activities, business development support, and to assist grantees when specialized expertise is required. 

Cost-effectiveness

SGP strives to be cost effective both at the grant and programmatic level.

Grants: Cost-effectiveness is an important criterion for the approval of SGP grants by the NSC. The budgets of project proposals are compared with those of prior similar interventions and assessed against expected environmental and social benefits. In all cases, communities are expected to contribute substantial in-kind co-financing (i.e., labor, infrastructure, equipment, tools, land) and help mobilize other in-kind or cash resources from development partners and local government. The NSC also assesses whether there may be more cost effective alternatives to achieve the same global environmental benefits before approving SGP grants. This ensures that GEF funds are applied in the most cost-effective manner.


Programme:  NSC members provide vital scientific and technical inputs to the SGP that would be expensive to obtain via consultant contracts. In addition, the Country Program Management Unit will establish partnerships with local institutions that are carrying out development as well as international, development agencies and GEF-funded projects. At the same time, the SGP Country Program will strengthen a network of local organizations that will contribute to the implementation of national environmental priority strategies.
Knowledge Management 
Each SGP grant project is designed to produce three things: global environmental and local sustainable development benefits (impacts); organizational capacities (technical, analytical, etc.) from learning by doing; and knowledge from evaluation of the innovation experience. 

In the case of knowledge, each grant project will have as a primary product a case study or summary of lessons learned based on evaluation of implementation results and their contributions to GEB, local development objectives and landscape level outcomes, including the development of social capital. This knowledge will be further systematized and codified for dissemination at the landscape level through policy dialogue platforms, community landscape management networks and multi-stakeholder partnerships, and knowledge fairs and other exchanges; at the national level through the National Steering Committee, strategic partnerships and their networks, and national knowledge fairs where appropriate; and globally through the SGP global network of SGP Country Programs and UNDP’s knowledge management system.  The individual grant project case studies will be anticipated at project design and based on a participatory methodology, so that the production of the case studies strengthen the community organization’s capacities for reflection and action through learning-by-doing.  Development of the case studies will require external support, with costs covered under the respective project budget.  These are not expected to exceed 500 per project. Production of these case studies will occur at the end of each grant project’s implementation i.e. there will be a continuous flow of case studies throughout the life of the FSP.

At the broader landscape level, the Egypt Country Program will produce a case study of the landscape planning and management experience in each of the strategic landscapes. These case studies will highlight the processes of stakeholder participation, as well as the progress toward the targets selected during landscape planning, using the Satoyama Resilience Indicators
. A detailed analysis will be produced of the successes and failures in each landscape in regard to the generation of synergies between individual community projects around landscape level outcomes, lessons learned, and future efforts to strengthen the landscape planning and management processes. These case studies will be developed in the third quarter of the last year of implementation and will require expert guidance and input.  While the pro bono assistance of SGP’s academic partners will be anticipated, it is expected that the costs of these case studies will not exceed USD 2,000 – 2,500 per study.  The results of these studies will be published and disseminated throughout the country through print and digital media and SGP’s institutional partners, NGOs, SGP-supported CSO networks, universities and others.

Project funding has been set aside for potential “strategic projects”, in line with SGP’s global guidelines. Strategic projects aim to bring broader adoption of specific successful SGP-supported technologies, practices or systems to a tipping point in each landscape through engagement of potential financial partners, policy makers and their national/subnational advisors and institutions, as well as the private sector.  These projects will be defined in the first year of FSP implementation, as feasible. Each of these strategic projects will produce a case study highlighting the process, obstacles to and opportunities for upscaling. Each case study will be produced at the end of implementation of the strategic project, with the costs of external experts and participatory analysis workshops incorporated into each strategic project’s budget.    
VII. Monitoring Framework and Evaluation

Project monitoring and evaluation will be conducted in accordance with established UNDP and GEF procedures. The Logical Framework Matrix (see Annex A) provides performance and results indicators for project implementation along with their corresponding means of verification. 

Portfolio of Upgraded Country Programmes (SGP UCPs)
The UNDP Global Coordinator for the SGP Upgrading Country Programs (UCPs) will monitor the implementation of the portfolio of upgraded SGP Country Programmes and will promote and support cross-fertilization and learning among Country Programmes and with the SGP Global Program. SGP CPMT will monitor SGP Country Programmes for compliance with the Operational Guidelines of the SGP as a GEF Corporate Program. The SGP Global UCP Coordinator will bring together the Upgraded Country Programmes at their inception stages to review existing monitoring and evaluation strategies and systems and propose relevant revisions to adapt them to the requirements of the upgrading country programs and their approach to landscape planning and management for social and ecological resilience.

The project will be monitored through the following M&E activities. The M&E budget is provided in the table below. 

Project start: 
A Project Inception Workshop will be held within the first 2 months of project start with those with assigned roles in the project organization structure, UNDP country office and where appropriate/ feasible regional technical policy and programme advisors as well as other stakeholders. The Inception Workshop is crucial to building ownership for the project results and to plan the first year annual work plan. 

The Inception Workshop will address a number of key issues including:

a) Assist all partners to fully understand and take ownership of the project. Detail the roles, support services and complementary responsibilities of UNDP staff vis à vis the project team. Discuss the roles, functions, and responsibilities within the project's decision-making structures, including reporting and communication lines, and conflict resolution mechanisms. The Terms of Reference for project staff will be discussed again as needed.

b) Based on the project results framework and the relevant GEF Tracking Tool, as appropriate, finalize the first annual work plan. Review and agree on the indicators, targets and their means of verification, and recheck assumptions and risks. 

c) Provide a detailed overview of reporting, monitoring and evaluation (M&E) requirements. The Monitoring and Evaluation work plan and budget should be agreed and scheduled. 

d) Discuss financial reporting procedures and obligations, and arrangements for annual audit.

e) Plan and schedule National Steering Committee meetings. Roles and responsibilities of all project organization structures should be clarified and meetings planned. The first Project Board meeting should be held within the first 12 months following the inception workshop.

An Inception Workshop report is a key reference document and will be prepared and shared with participants to formalize various agreements and plans decided during the meeting. 
Quarterly:

· Progress made shall be monitored in the UNDP Enhanced Results Based Managment Platform.

· Based on the initial risk analysis submitted, the risk log shall be regularly updated in ATLAS. Risks become critical when the impact and probability are high. Note that for UNDP GEF projects, all financial risks associated with financial instruments such as revolving funds, microfinance schemes, or capitalization of ESCOs are automatically classified as critical on the basis of their innovative nature (high impact and uncertainty due to no previous experience justifies classification as critical). 

· Based on the information recorded in Atlas, a Project Progress Report (PPR) can be generated in the Executive Snapshot.
· Other ATLAS logs can be used to monitor issues, lessons learned etc... The use of these functions is a key indicator in the UNDP Executive Balanced Scorecard.
Annually:

Annual Project Review/Project Implementation Reports (APR/PIR): This key report is prepared to monitor progress made since project start and in particular for the previous reporting period (30 June to 1 July). The APR/PIR combines both UNDP and GEF reporting requirements. 
The APR/PIR includes, but is not limited to, reporting on the following:

· Progress made toward project objective and project outcomes - each with indicators, baseline data and end-of-project targets (cumulative) 

· Project outputs delivered per project outcome (annual). 

· Lesson learned/good practice.

· AWP and other expenditure reports

· Risk and adaptive management

· ATLAS QPR

· Portfolio level indicators (i.e. GEF focal area tracking tools) are used by most focal areas on an annual basis as well. 
GEF Focal Area Tracking Tools:
The baseline/CEO Endorsement GEF Focal Area Tracking Tools, submitted in Annex 7 to this project document, will be updated by the SGP Country Program Manager and shared with the mid-term review consultants and terminal evaluation consultants before the required review/ evaluation missions take place. The updated GEF Tracking Tools will be submitted to the GEF along with the completed Mid-term Review report and Terminal Evaluation report.
Periodic Monitoring through site visits:

UNDP staff will conduct visits to project sites based on the agreed schedule in the project's Inception Report/Annual Work Plan to assess first hand project progress. Other members of the Project Board may also join these visits. A Field Visit Report/BTOR will be prepared by the CO and UNDP RCU and will be circulated no less than one month after the visit to the project team and Project Board members.

Mid-term of project cycle:

The project will undergo an independent Mid-Term Review and an External Audit at the mid-point of project implementation (insert date). The Mid-Term Review will determine progress being made toward the achievement of outcomes and will identify course correction if needed. It will focus on the effectiveness, efficiency and timeliness of project implementation; will highlight issues requiring decisions and actions; and will present initial lessons learned about project design, implementation and management. Findings of this review will be incorporated as recommendations for enhanced implementation during the final half of the project’s term. The organization, terms of reference and timing of the mid-term evaluation will be decided after consultation between the parties to the project document. The Terms of Reference for this Mid-term Review will be prepared by the UNDP CO based on guidance from the GLECRDS cluster and UNDP-GEF. The management response and the evaluation will be uploaded to UNDP corporate systems, in particular the UNDP Evaluation Office Evaluation Resource Center (ERC). 

The audit should be performed in accordance with the UNOPS financial regulations and rules applicable to audit policies on UNOPS projects. 
End of Project:

An independent Terminal Evaluation will take place three months prior to the final Project Board meeting and will be undertaken in accordance with UNDP and GEF guidance. The final evaluation will focus on the delivery of the project’s results as initially planned (and as corrected after the mid-term evaluation, if any such correction took place). The final evaluation will look at impact and sustainability of results, including the contribution to capacity development and the achievement of global environmental benefits/goals. The Terms of Reference for this evaluation will be prepared by the UNDP CO based on guidance from the GLECRDS cluster in UNDP-GEF.

Given the nature of the SGP Upgrading Country Programs, the final evaluation should also undertake an assessment of costs and benefits of the upgrading process, summarize lessons learned, and provide recommendations to the GEF Secretariat and to the Global SGP concerning the upgrading of other Country Programs. The Terminal Evaluation should also provide recommendations for follow-up activities and requires a management response which should be uploaded to PIMS and to the UNDP Evaluation Office Evaluation Resource Center (ERC). 

During the last three months, the project team will prepare the Project Terminal Report. This comprehensive report will summarize the results achieved (objectives, outcomes, outputs), lessons learned, problems met and areas where results may not have been achieved. It will also lay out recommendations for any further steps that may need to be taken to ensure sustainability and replicability of the project’s results.

Learning and knowledge sharing:

Results from the project will be disseminated within and beyond the project intervention zone through existing information sharing networks and forums. 

The project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any other networks, which may be of benefit to project implementation though lessons learned. The project will identify, analyze, and share lessons learned that might be beneficial in the design and implementation of similar future projects. 

Finally, there will be a two-way flow of information between this project and other projects of a similar focus. 

Communications and visibility requirements:

Full compliance is required with UNDP’s Branding Guidelines. These can be accessed at http://intra.undp.org/coa/branding.shtml, and specific guidelines on UNDP logo use can be accessed at: http://intra.undp.org/branding/useOfLogo.html. Amongst other things, these guidelines describe when and how the UNDP logo needs to be used, as well as how the logos of donors to UNDP projects needs to be used. For the avoidance of any doubt, when logo use is required, the UNDP logo needs to be used alongside the GEF logo.  The GEF logo can be accessed at: http://www.thegef.org/gef/GEF_logo. The UNDP logo can be accessed at http://intra.undp.org/coa/branding.shtml.

Full compliance is also required with the GEF’s Communication and Visibility Guidelines (the “GEF Guidelines”). The GEF Guidelines can be accessed at: http://www.thegef.org/gef/sites/thegef.org/files/documents/C.40.08_Branding_the_GEF%20final_0.pdf. Amongst other things, the GEF Guidelines describe when and how the GEF logo needs to be used in project publications, vehicles, supplies and other project equipment. The GEF Guidelines also describe other GEF promotional requirements regarding press releases, press conferences, press visits, visits by Government officials, productions and other promotional items. 

Where other agencies and project partners have provided support through co-financing, their branding policies and requirements should be similarly applied.
The NSC will carefully review these guidelines during the Inception Workshop to ensure full awareness of these requirements and adherence to them during GEF6.

Where other agencies and project partners have provided support through co-financing, their branding policies and requirements should be similarly applied.
VIII. M&E Workplan & Budget
	Type of M&E activity
	Responsible Parties
	Budget US$

Excluding project team staff time
	Time frame

	Inception Workshop and Report
	· Project Manager

· UNDP CO
· UNDP SGP UCP Global Coordinator

· 
	Cost: 5,000
	Within first two months of project start up 

	Measurement of Means of Verification of project results.
	· UNDP/SGP UCP Global Project Manager will oversee the hiring of specific studies and institutions, and delegate responsibilities to relevant team members.
	To be finalized in Inception Phase and Workshop. 


	Start, mid and end of project (during evaluation cycle) and annually when required.

	Measurement of Means of Verification for Project Progress on outputs and implementation 
	· Oversight by Project Manager 

· Project team 
	To be determined as part of the Annual Work Plan's preparation. 
	Annually prior to ARR/PIR and to the definition of annual work plans 

	ARR/PIR
	· Project manager and team

· UNDP CO

· UNDP SGP UCP Global Coordinator
· 
	None
	Annually 

	Periodic status/ progress reports
	· Project manager and team 
	None
	Quarterly

	Mid-term GEF Tracking Tool to be updated by SGP Country Programme Manager
	Project team
	0


	Before Mid-term Review mission takes place.

	Mid-term Evaluation
	· Project manager and team

· UNDP CO

· External Consultants (i.e. evaluation team)

· SGP UCP Global Coordinator
	Cost:  14,000
	At the mid-point of project implementation. 

	Terminal GEF Tracking Tool to be updated by SGP Country Programme Manager
	Project team
	0
	Before Terminal Evaluation mission takes place.

	Final Evaluation
	· Project manager and team, 

· UNDP CO

· External Consultants (i.e. evaluation team)

· SGP UCP Global Coordinator
	Cost : 19,000
	At least three months before the end of project implementation

	Project Terminal Report
	· Project manager and team 

· UNDP CO

· local consultant
	0
	At least three months before the end of the project

	Audit 
	· UNOPS
	Cost: 20,000
	At Mid-term

	Visits to field sites 
	· UNDP CO 

· UNDP SGP UCP Global Coordinator (as appropriate)

· Government representatives
	For GEF supported projects, paid from IA fees and operational budget 
	Yearly

	TOTAL indicative COST 

Excluding project team staff time and UNDP staff and travel expenses 
	 US$ 58,000

	


	Individual grant level 

	Type of M&E activity
	Responsible Parties
	Budget US$
	Time frame

	Field monitoring visit
	· SGP Country Program Manager and team
· NSC members
	Indicative cost: 

10,000
	At least twice in the lifetime of project

Additional visits on a risk basis

	Monitoring of and technical support to community application of M&E methods and tools
	· SGP Country Program Manager
· National consultant (preparation of training materials and training delivery in 4 SL)
· NSC members
	Indicative cost: 

10,000
	Half-yearly

	Progress reports
	· Beneficiary organization
· SGP Country Program Manager
	No cost
	Half-yearly

	Final report
	· Beneficiary organization
· SGP Country Program Manager
	No cost
	End of project

	Final evaluation
	· National consultant
· SGP Country Program Manager
· Beneficiary organization
	Included in project grant budget
	End of project

	Audit
	· SGP Country Program Manager
· Beneficiary organization
	5,000
	At least one audit of randomly selected projects

	SUB-TOTAL COST
	25,000
	

	TOTAL indicative COST of Project M&E

M&E of projects. Excluding project team staff time and costs included in project grant budget
	US$ 83,000
	


IX. Legal Context 
This document together with the CPAP signed by the Government and UNDP which is incorporated by reference constitute together a Project Document as referred to in the SBAA [or other appropriate governing agreement] and all CPAP provisions apply to this document. 

Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the implementing partner and its personnel and property, and of UNDP’s property in the implementing partner’s custody, rests with the implementing partner. 

The implementing partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 
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