REQUEST FOR CEO ENDORSEMENT
PROJECT TYPE: Fu]l-smed Pro_]ect
TYPE OF TRUST FUND: GEF Trust F Pund

For more information about GEF, visit TheGEF.org
PART I: PROJECT INFORMATION

Project Title; Promotion of climate-smart livestock management integrating reversion of land degradation and reduction of
desertification risks in vulnerable provinces

Country(ies): Ecuador GEF Project ID: 4775
GEF Agency(ies): FAOQ GEF Agency Project ID: 615693
Other Executing Partner(s): Ministry of Environment (MAE), Submission Date:
: Ministry of Agriculture, Livestock,
Aquaculture and Fisheries (MAGAP)
GEF Focal Arca (s): Maulti-focal areas Project Duration {Months) 48
Name of Parent Program (if Agency Fee ($): 366,326
applicable):
»  For SEM/REDD+ []
» For SGP ]
A. FOCAL AREA STRATEGY FRAMEWORK
Trust Grant : .
Foc.a ! Afrea Expected FA Ouicomes Expected FA Outputs Fund Amount Co-financing
Obhjectives : ) ($)
LD-1 OGutcome 1.2: Improved Output 1.2 : Types of GEFTF | 1,168,984 14,773,937
agricultural management innovative SL/WM practiceés
introduced at field level
LD-3 Outcome 3.1: Enhanced cross- | Output 3.1 Integrated land GEFTF 569,800 3,771,423
sector enabling environment management plans developed '
for integrated landscape and implemented
management :
: -Output 3.3 Appropriate actions
Outcome 3.3: Increased to diversify the financial
investments in integrated resource base
landscape management
CCA-1 Outcome 1.1: Mainstreamed Output 1.1.1: Adaptation SCCF 275,865 1,864,033
adaptation in broader measures and necessary budget
frameworks at country level, | allocations included in relevant
and in targeted vulnerable frameworks
areas :
CCA-2 Outcome 2.2: Strenpthened Output 2.2.1: Adaptive SCCF 551,729 635,661
adaptive capacity to reduce capacity of national and
risks to climate-induced . regional centers and networks
economic losses strengthened to rapidly
respond to extreme weather
events
CCA-3 Outcome 3.1: Successful Output 3.1.1; Relevant SCCF 551,729 320,300
demonstration, deployment, adaptation technology : '
and transfer of relevant transferred to targeted groups
adaptation technology in ' '
targeted areas ,
. CCM-5 Qutcome 5.1: Good Output 5.1: Carbon stock GEFTF 519,685 546,400
management practices in monitoring systems established
LULUCEF adopted both in the
forest land and in the wider Output 5.2: Forest and non-
landscape. forest land under good




| management jractice
' Sub-Total 3,637,792 21,991,755
Project management cost 218,268 244,800
Total project costs 3,856,060 22,156,555

B. PROJECT FRAMEWORK

Project Objective: To reduce soil degradation, increase adaptive capacity to climate change, and mitigate GHG emissions by
implementing cross-sectorial policies and climate-smart livestock (CSL) management, with emphasis in the vulnerable

provinces.
Trust Grant Confirmed
Praject (;‘rant Fund Amount Co-
Component vpe Expected Outcomes Expected Outpuis, ) financing
)
1. Strengthening of | TA QOutcome 1.1: The Qutput 1.1.1: National GEFTF 321,474 2,198,033
institutional CSL approach has been | Climate Smart Livéstock ,
capacities and mainstreamed in Strategy, prepared and SCCF 493,934

coordination to
incorporate the
CSL approach in
territorial o
management and in
the development of
livestock-related
policies and tools.

climate change
mitigation and
adaptation policies in
the livestock sector and
land-use planning '

Target: Indicator
CCA-1.1.1: CSL
approach :
mainstreamed in 5
Land-Use and
Development Plans
(LUDPs)', 1 CSL
National Strategy and
5 Local Zoning Plans.

Indicator LD-3.i
Enhanced cross-sector
enabling environment
Jor integrated
landscape
management. 7
Integrated land
management plans

Ontcome 1.2:
Institutional capacities
for the implementation
of CSL management
strategics strengthened.

Target: Indicator CCA-

adopted.

Output 1.1.2: One |
Nationally Appropriate’
Mitigation Action (NAMA)
for the livestock sector

Qutput 1.1.3: LUDPs of
Provincial DAGs with CSL
approach and livestock "%
zoning plans, ’

Qutput'1.2.1: Key
representatives of MAE,

MAGAP, provincial councils
and municipalities with
strengthened capacities for
the implementation of CSL
management measures in
different livestock production
systems.

Targets: Training plans on
CSL for MAE, MAGAP and
DAGs staff designed and
implemented in 6 provinces.

Indicator CCA-2.2.1.1: No. of

2.2.1: Five (5) national

! Land Use and Development Plans - at provingial or local level.




institutions (regional
branches); 2 national
institutions (central
government); 5
provinciql agencies,

staff trained on technical
adaptation themes’: 100
{20% women).

2. Strategies of
Technology
Transfer,
Deployment and
Implementation for
Climate-Smart
Livestock
Management

Qutcome 2.1: CSL
approach adopted in
degraded livestock
areas.

Targets: 30,000
hectares in livestock
degraded lands have
adopted the CSL
mandagement.

Indicator CCA-3.1.1:
% of targeted groups
adopting adaptation
technologies by
technology type: i)
pasture management:
50% (men and
women); ii} animal and
herd management:
50% (men and
women), iii} water
management: 50%
(men and women), iv}
supplementary feeding:
50%; v} grazing
management. 50%.

Indicator LD-1.ii: 3
(medium)

Indicator CCM-5: i) 2
(development of
guidelines for
sustainable livestock
managenient),; 11}
emissions avoided.:

78 052 ton COygy
avoided in divect GHG
emissions; 247 050 fon
COye, direct carbon
sequestration

Qutcome 2.2: Access
to financing
instruments for
investments in CSL

Output 2.1.1: CSL practices
disseminated in degraded
livestock lands, with a
participatory approach.

Targets: CSL management
disseminated in 30,000
hectares of degraded
livestack areas, with the
participation of small- and °
medium-scale livestock
producers,

CSL practices packages are
identified and analyzed for
main livestock production -
systems.

1000 beneficiaries

Qutput 2.1.2: Small-scale
and medium-scale livestock
producers’ networks created
and strengthened

Targets: 7 networks
created/strengthened and
trained to disseminate CSL
practices.

1000 small- and medium-
scale producers participating
and trained. :

. 7 provinces

At least 2026 participants are
wonien

Quiput 2.2.1: Financing
mechanisms and incentive
schemes to support CSL

Targets: I pilot flnancing

GEFTF

SCCF

1,518,084

490,235

18,211,360

2 Including: early warning systems, improvement in livestock systems resilience, support to livelihoods, erosion control, soil
and water conservation, microfinance, water storage, dissemination of information.
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practices in degraded mechanism (Microfinance
arcas has been Sl‘mtegy) and at least 1
improved. existing incentives scheme
strengthened
Target: Indicator LD- (AGROCALIDAD).
Q':L USDI75 000 470 producers have accessed
investment through 1 a financingfincentives
pilot financing mechanism for CSL.
mecharnism and 1
existing incentive
scheme strengthened.
3. Monitoring of Outcome 3.1: Output 3.1.1: - GEFTF 220,000 1,182,062
GHG emissions Livestock sector GHG | Measurement of GHG
and adaptation '| erissions in selected emissions reduction SCCF 345,155
capacity in the arcas have been :
livestock sector., reduced and monitored. | Targets:
’ : One GHG emissions
Target: Indicator monitoring system working
CCM-5: Carbon in selected areas.
monitoring system: 3
(comp zllmg and MAE is trained to prepare
analysis of L N
information on carbon national cammunications .
stocks). based on TierZ of IPCC
guidelines.
Emission factors in the
livestock sector for There are emissions factors
national fnventory: 1 by sy S'tems, manag en"lent \
practices and climatic zones. .
proposal "
Output 3.2.1:
Outcome 3.2: Tool for monitoring
Adaptation capacity | adaptive capacity in the
of the livestock sector | livestock sector.
has been monitored4, ‘
‘ Target: The JICA adaptive
Target: The JICA capacity monitoring tool
monitoring tool for operational and tested (in
monitaring adaptive the livestock sector)
capacity in the
livestock sector has
been tested and
evaluated,
4, Monitoring, TA Outcome 4.1: Output 4.1.1 GEFTF 198,011 320,300
evalnation and Project implementation | Monitoring system project
dissemination of based.on RBM and operating and providing SCCF 50,000
project information lessons learned/good systematic information on '
practices documented | progress in reaching expected
outcomes and targets

and disseminated

7 1t refers to a GHG emissions monitoring system at sectorial level, applied in selected provinces or areas.
* 1t refers to adaptation capacity of project selected areas, which is expected to improve through actions under Component 2 (30,000

hectares under CSL). This output is liked to Output 2.1.




Targei: Project
implementation based

Target: Project results matrix
with outcomes and outputs

on RBM and indicators, baseline and
demonstrating targets
sustainability

Ontput 4.1.2
Midterm and final evaluations;

implementation. and
sustainability strategy adjusted
to recommendations.

Target: I mid-term evaluation
and 1 final evaluation

Subtotal 3,637,793 | 21,991,755
Project management Cost (PMC) | GEFTF 218,268 244,800
Total project costs 3,856,060 | 22,156,555
C. SOURCES OF CONFIRMED COFINANCING FOR THE PROJECT BY SOURCE AND BY NAME (§)
Please include letters confirming cofinancing for the project with this form
' . . . ' . Cofinancing
Sources of Co-ﬁnancmg ‘ ~ Name of Co-financier (source) 'rype of Coﬁnanmllxlhg Amount ($)
‘National Government MAE - Grant ' 11,566,891
In-kind 191,300
National Government MAGAP Grant 6,107,069
In-kind 3,159,895
Project beneﬁcigl'ies Smail-and medium-scale producers In-kind 811,400
GEF Agency FAQ In-kind ik 320,000
Total Co-financing 22,156,555
D. TRUST FUND RESOURCES REQUESTED BY AGENCY, FOCAL AREA AND COUNTRY1
Country (in §)
GE¥ Type of Trust ; '
Agency prund : Focal Area Name/ Grant Amount | Agency Fee Total
Global (a) (b)’ c=atb
FAO GEFTF Land Ecuador 1,843,111 175,096 2,018,207
Degradation
FAO GEFTF Climate Change | Ecuador ' 550,866 52,332 603,198
FAO SCCF Ecuador - 1,462,083 138,898 1,600,981
Total Grant Resources 3,856,060 366,326 4,222,386

table. PMC amount from Table B should be included proportionately to the focal area amount in this table.

2 Indicate fees related to this project. -

F. CONSULTANTS WORKING FOR TECHNICAT ASSISTANCE COMPONENTS:

T case of a single focal area, single country, single GEF Agency project, and single trust fund project, no need to provide information for this




Component Grant Amount - Co-financing Project Total
® ® (&)
International Consultants _ .
National/Local Consultants 1,912,600 : 459,440 2,372,040
G. DOES THE PROJECT INCLUDE A “NON-GRANT” INSTRUMENT? No

(If non-grant instruments are used, provide in Annex D an indicative calendar of expected reflows to your Agency
and to the GEF/LDCF/SCCE/NPIF Ttust Fund).

PART II: PROJECT JUSTIFICATION

A. DESCRIBE ANY CHANGES IN ALIGNMENT WITH THE PROJECT DESIGN OF THE ORIGINAL PIF

A.1 National strategies and plans or reports and assessments under relevant conventions, if applicable, i.e. NAPAS, I
NBSAPs, national communications, TNAs, NCSA, NIPs, PRSPs, NPFE, Biennial Update Reports, etc.

No changes from PIF. Please refer to the Section 1.1.5 of the FAO-GEF Project Document for further details.

A.2. GEF focal area and/or fund(s) strategies, eligibility criteria and priorities,

The project is consistent with the following strategic objectives: Climate Change Mitigation Focal Area: CCM-5
Promote conservation and enhancement of carbon stocks through sustainable management of land use, land-use
change, and forestry; Land Degradation Focal Area: LD-1 Agriculture and Rangeland Systems: Maintain or improve
Jflow of agro-ecosystem services sustaining the livelihoods of local communities, and 1D-3 Integrated Landscapes:

Reduce pressures on natural resources from competing land uses in the wider landscape; Climate Change Adaptation
Focal Area: CCA-1 Reduce vulnerability to the adverse impacts of climate change, including variability, at local,

national, regional and global level, CCA-2 Increase adaptive capacity to respond to the impacts of climate change,

including variability, at local, national, regional and global level, and CCA-3 Promote transfer and adoption of
adapfatzon technology.

Component | is aligned with Objective 1 of the Climate Change Adaptation focal area (CCA-1) of SCCF (GEF -5),
Outcome 1.1: Mainsireamed adaptation in broader development frameworks at country level and in targeted vulnerable -
areas; with Objective 2 (CCA-2) , Outcome 2.2: Strengthened adaptive capacity to reduce risks to climate-induced
economic losses; with Objective 5 of the GEF 5 Climate Change Mitigation focal area (CCM-5) , Outcome 5.1 Good

* management practices in LULUCF adopted both within the forest land and in the wider landscape; with Objective 3 of
the GEF-5 Land Degradation focal area (LD-3) , outcome 3.1: Enhanced cross-sector enabling environment for
integrated landscape management.. Component | will support the mainstreaming of the CSL approach in the climate
changé adaptation and mitigation policies of the livestock sector, and in land-use planning. Component will help
strengthen institutional capacities for the implementation of CSL sirategies in the country.

Component 2 will be in line with Objective 1 of the GEF-5 Land Degradation focal area (LD-1) , Outcome 1.2:
Improved agricultural management, with Objective LD-3, Outcome 3.3: Increased investmenis in integrated landscape
management, with the Objective 3 of the Climate Change Adaptation focal area (CCA-3) , Qutcome 3.1: Successfil
demonstration, deployment, and transfer of relevant adaptation technology in targeted areas;, and with Objective CCM-

.5, outcome 5.2: Restoration and enhancement of carbon stocks in forests and non-forest lands, including peatland.
Component 2 will promote the diffusion of the CSL approach in degraded livestock areas and will support the
improvement of access to financing instruments from small-scale producers, in order to allow them to invest in CSL
management practices in degraded arcas.

Component 3 will be in line with Objective CCM-5, Outcome 5.1, Output 5.1 Carbon stock monitoring systems
established, and with Objective CCA-2, Qutcome 2.1: Increased knowledge and understanding of climate variability
and change-induced risks at country level and in targeted vulnerable areas.. Component 3 seeks to monitor: i) reduced
GHG emissions; and ii) increased adaptive capacity of the livestock sector, both in Project intervention areas.




A.3 The GEF Agency’s comparative advantage:
‘No changes from PIF.

A.4. The baseline project and the problem that it seeks to address:

The baseline project and barriers that the project seeks to address have been further analyzed and detailed during the full
project preparation. Please see the FAO-GEF Project Document section 1.1.1 a) Threats to Global Environmental
Benefits (GEBs) and vulnerability to climate change; b) Baseline projects and investments; and ¢) Remaining barviers
to address threats on GEB/CC vulnerabilities. ' :

A5 _Incremental /Additional cost reasoning: describe the incremental (GEF Trust Fund/NPIK) or additional
(LDCF/SCCF) activities requested for GEF/LDCF/SCCF/NPIF financing and the associated global
environmental benefits (GEF Trast Fund) or associated adaptatlon benefits (LDCEF/SCCEF) to-be delivered
by the project:

The project aims to reduce soil degradation, increase adaptive capacity to climate change, and mitigate GHG emissions
‘by implementing cross-sectorial policies and climate-smart livestock management, with emphasis in the vulnerable
provinces,

The GEF incremental financing of USD 321 474 and the add1t10na1 SCCF financing of USD 493 934 for Component 1’
will address the strengthening of institutional capacities and coordination through: 1) specialized technical assistance for
the participatory design of a sustainable/climate-smart livestock management. strategy; 2). specialized technical
assistance for the design of a Nationally Appropriate Mitigation Action (NAMA); 3) mainstreaming of the CSL
approach in provincial planning instruments; 4) design of a training program on CSL targeting national and provincial
" institutions staff and the implementation of training activities (courses and workshops), 6) conducting participatory
workshops to design and validate the NAMA. ' :

The GEF incremental financing of USD 1 518 984 and the additional SCCF financing of USD 490 235 for Componcnt
2 will aim to promote and facilitate access to inceiitives, training, local networks, and best practices to provide livestock

_producers a range of possibilities for them to transform their production units in sustainable systems, taking into account
their needs and the condition of their property. Families led by female producers will be particularly taken into account
during the selection of local beneficiaries. Incremental resources will finance: 1) the dissemination of CSL management
practices in 30 000 hectares of degraded livestock areas 2) training on CSL targeting local producers and farmers field
schools;. 3) workshops for the creation and strengthening of livestock producers’ networks; 4) specialized technical
assistance for the strengthening of financing mechanisms and incentive schemes to support CSL; 5) the design and
implementation of 4 Technical Assistance and Training on Incentives Plan for small-scale livestock producers
procurement of materials and supplies for good livestock practices; 6) procurement of equipment (computer projector,
trucks for each of the provinces).

The GEF incremental financing of USD 220 000 and the additional SCCF financing of 1ISD 345 155 for Component 3
will be used to monitoring GHG emissions from the livestock sector in Project selected areas, and to test and evaluate
the JICA tool for monitoring adaptation capacity in the livestock sector through: 1) a consultancy for the measurement
of emissions reduction and data analysis; 2) workshops for GHG monitoring; 3) a training course on IPCC Guidelines
and scenarios; 4) an analysis on the valnerability of the livestock sector; and 5) testing of the JICA tool on field.

The GEF incremental financing of GSD 198 011 and the additional SCCF financing of USD 50 000 for Component 4
will be directed to M&E activities, including monitoring project progress and fulfillment of indicators, midterm and
final external evaluations, project systematization and preparation of dissemination materials. -

Changes in the results framework compared to the PIF

The objective, components and outputs of the project remain largely unchanged and are described in detail in the FAO-
GEF Project Document (Section 2). As recommended by the STAP, the project results framework has been streamlined.
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Since 2012, when the PIF was submitted, the climate-smart agriculture (CSA) and climate-smart livestock (CSL) .
concepts and pilots have been further refined by FAO (see Section 2.1, Project Strategy). The project results framework
now reflects the full integration among the three pillars of CSA: i) mitigation; i) adaptation; and iii) food security.
Sustainable land management is embedded throughout the CSA approach. The Project will implement CSL-
management and practices in a way of integrating and addressing both CCA and CCM. In light of this, some
adjustments have been introduced into the project results matrix, as described below:

PIF | CEO Endorsement

Coxﬁponent 1

1.1.1 A Climate-smart livestock management strategy for | Output 1.1.1: National Climate Smart Livestock Strategy,
climate change adaptation, has been designed in an inter- | prepared and adopted.

institutional and participatory manner and mainstreamed ; '

into the existing National Climate Change Adaptation

Plan (NCCAP).
112 A Nationally Appropriate Mitigation Action .| Output 1.1.2: One Nationally Appropriate Mitigatidn Action
(NAMA) designed in an inter-institutional and ‘ {(NAMA) for the livestock sector,

participatory manner, and an appropriate MRV
methodology designed/applied. The NAMA should have 2
end products: &) A climate-smart livestock management
strategy (CSLMS) for climate change mitigation, b} A
Policy for sustainable integrated livestock farm
management.

1.1.3 Climate-smart livestock approach incorporated into | Output 1.1.3: T.UDPs of Provincial DAGs with CSL
the LUDPs of the Decentralized Autonomous Govenments | approach and lvestock zoning plans.

{(DAGs) of the following provinces: Loja, Manabi, Santa :
Elena, Guayas, Napo, Pastaza and Imbabura, reducing -
vulnerability towards climate change impacts.

-

1.1.4, Five zoning plans for livestock production " | Streamlined into project owtput 1,1.3
developed-and included into existing vulnerable micro-
watershed management plans (in arid, semi-arid and dry
sub-humid zones in Loja, Manabi, Santa Elena, Guayas
and Imbabura), which have been selected with
replicability criteria.

1.2.1" 40 key representatives of MAE, MAGAP, Output 1.2.1: Key representatives of MAE, MAGAP,

provincial councils, and municipalities, with strenghtened | provincial councils and municipalities with strengthened
capacities to implement climate change adaptation and capacities for the implementation of CSL management
mitigation measures for different livestock production measures in different livestock production systems,

systems (2 workshops for pilot province).

Component 2

2.1.1 Seven local networks have been created with 280 Output 2.1.2: Small-scale and medium-scale livestock
small- and medium-scale livestock farmers in the selected | producers’ networks created and strengthened
provinces, and have been trained through 7 Agrarian
Revolition Schools (ERAs) on: (i) strategies for use,
sustainable management and conservation of land and
water incorparating management of risks and local
vulnerabilities to face climate change, (ii) design of
agroecological corridors in livestock landscapes and

Note: ERAs are not existing in Ecuador anymore,




implementation of best livestock and agrosilvopastoral
practices aiming at increasing the resilience to adverse
effects of climate change and to revert land degradation.

2.1.2 Best management practices (see output 2.1.1)
implemented in 35,000 hectares of degraded areas, with
the participation of small- and medium-scale farmers.,

Outg. ut 2.1.1: CSL piactices disseminated in degraded
livestock lands, with a participatory approach,

Y

2.1.3 An on-line knowledge platform that gathers,
systematizes and disseminates lessons learned of best
practices for livestock management, established and
running, involving the participation of local stakeholders,
producers’ associations, DAGs (7 provinces and 10
municipalities), and national and international
organizations, :

The project will utilize the online platform of MAGAP, pari of
the co-financing contribution. Therefore, this output is no

longer going to be financed by GEF.

2.14 A livestock certification system for farms
implementing climate-smart livestock practices, applied in
degraded areas selected with replicability criteria.

The certification of CSLM practices has been moved to output
2.2.1: financing mechanisms and incentive schemes.

2.1.5. One CCA iechnology package deployed and
implcmentcd'in 7 pilot areas (35.000 has) including: i}
agro-climate and geo-referenced information systems

"| {based on agro-metecrological stations at farm level) for
grasstand management, and if) registration systems of
pastures utilization and pregnancy synchronization that
optimizes seasonal availability of dry matter. ‘

As part of the CSL approach, good practices of CCA and
CCM are not considered anymore as separated, but as
integrated. This output has been mainstreamed info output
2.1.1 (see above).

2.2.1 Two existing financial mechanisms and two existing
ingentive schemes have been strengthened (including
régulatory frameworks and sanctionary regimes in force),
to facilitate the transfer of silvopastoral technologies and
-other climate-smart livestock practices.

Quiput 2.2.1; Financing mechanisms and incentive schemes
to suppost CSL '
/ .

Note: given the limited budget, and on the basis of project
‘preparation analyses, it has been determined that the project
will support one financing mechanism and one incentive
schemes, so as to ensure feasibility and long-term
sustainability.

Component 3

3.1.1 A GHG monitoring system established in each
selected pilot area

Qutput 3.1.1:

Measurement of GHG cemissions reduction.

3.1.2. Best practices for climate change mitigation for

small- and medium-scale farmers have been implemented

| in 35,000 hectarce

Output 3.1.2:

Tool for monitoring adaf)tive capacity in the livestock sector.

As part of the CSL approach, good practices of CCA and
CCM are not considered anymore as separated, but as
integrated. This output has been mainstreamed into output
2.1.1 (see above).

Following the same CSL infegrated approach, moniforing of
both emission reduction and adaptive capacity should be
included as part of the CSLM strategy proposed by the




project. For this reason, the monitoring of the adaptive
capacity of the livestock sector by using a JICA tool. developed
Jor Ecuador but not yet tested, has been included as output
312

Please tefer to Sections 2.2 Project Objectives, 2.3 Expected Project Outcomes and 2.4 Prryect Components and
Outputs of the FAO-GEF Project Document for a detailed description. Please refer to Section 2.5 Global Environmental
Benefits of the Project Document for a full description of GEBs. The Project Results Framework in Annex A includes
GEB and adaptation benefit indicators and targets at outcome level.

As a consequence of the regrouping of some Outputs and more detailed development of therproject, interventions there
has also been some changes in the resources distribution between the PIF and CEO endorsement stages. Please refer to
the Results Budget in Appendix 3 of the FAO-GEF Project Document for firther details.

A.6 Risks, including climate change, potential social and environmental risks that mlght prevent the project
objectives from being achieved, and measures that address these risks:

The risks identified in the PIF remain. The mitigation measures have been further assessed and described. Please refer to
Appendix 4 “Risk Matrix” of the Project Document for the full risk assessment.

+~ A.7. Coordination with other relevant GEF financed initiatives

FAO, MAE, and MAE will collaborate with the executing agencies of other GEF-supported programs and projects to
identify and facilitate synergies, as well as with other donor-supported projects. Coliaboration will be undertaken
through: (i) informal communications; and (ii) exchange of information. The project will coordinate actions mainly
through periodic commumication between these initiatives and the Proj ect Implementation Unit to be established.

The project will coordinate actions with the following GEF projects

s Project GEF-FAQ # 4774: “Conservation and Sustainable Use of Biodiversity, Forests Soil and Water to Achieve
the Good Living (Sumac Kawsay) in the Province of Napo”, which secks to promote biodiversity conservation,
sustainable management of soil, forests, and water, through the sfrategic investment of public resources,
participative environmental governance, incentive mechanisms, community-based tourism, and biotrade in the Napo
Province. The project is composed of the following components: 1) Institutional strengthening to mainstream
biodiversity conservation and integrated natural resource management into participatory land-use planning and
management, based on an ecosystem approach; 2) Design and promotion of landscape and agro-forestry
production systems. that include the sustainable management of water, soil, and forests, while improving local
population livelihoods in the Province of Napo; 3)  Promotion of biotrade and sustainable commumity tourism as
strategies for biodiversity conservation, sustainable management of natural resources, and improvement of
livelihoods for local communities; and 4) M&E and information dissemination.

e The GEF Small Grants Programme (SGP). During the Fifth Operational Phase, the SGP implements the FSP “Our
Corridors for Good Living” (#4375) with the objective of conserving biodiversity by reducing habitat fragmentation
and strengthening ecological connectivity across production landscapes through community initiatives and actions
in globally significant ecosystems in Ecuador. The Project is composed of the following components: 1) Effective
community Iand use governance and planning for ecological connectivity; 2) Sustainable livelihood options for
rural communities in fragile and globally important ecosystems; 3) Knowledge systematized and disseminated, and
communities trained in project design, monitoring and evaluation for adaptive management and learning and 4)
Monitoring and evaluation of program and project pérformance.

B. ADDITIONAL INFORMATION NOT ADDRESSED AT PIF STAGE:

B.1 Describe how the stakeholders will be engaged in project implementation,

B.1.1 Project implementation and management arrangements
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The project management structure will ensure the participation of key stakeholders during project planning,
implementation and M&E through its decision-naking structures: Project Steering Committee and Project Management
Committee, ' ' :

The Project Steering Committee (PSC) will take decisions on the overall project management and will be in charge of
ensuring the project strategic approach for the operational tasks. The PSC will be chaired by the Ministries of
Environment and Agriculture (or their delegates) and with the participation of the FAO Representative (or his/her
delegates). The PSC will meet at least twice a year and its responsibilities will include: (i) overall oversight of project
progress and achievement of planned results as per the project document; (ii) take decisions in relation to the practical
organization, coordination and implementation of the project; (iif) facilitate cooperation between MAE, MAGAP, FAO
and project participating partners and project support at the local level; (iv) advise the PC on other on-going and-
planned activities facilitating collaboration between the Project and other programs, projects and initiatives; (v)
facilitate that co-financing is provided in a timely and effective manner; and (vi) review and approve the six-monthly
Project Progress Reports and the AWP/B.

The Project Management Committee (PMC) will be responsible for: (i) guiding project. implementation as per the
AWP/B; (ii) timely achievement of project outcomes and outputs; (iii) effective and efficient use of resources allocated
as per the project docuinent; iv) planning project activities, giving guidance and advice to the PSC; v) providing
technical advice to the Project Steering Committee; vi) advising the PSC on other on-going and planned activities
facilitating collaboration between the Project and other programs, projects and initiatives. The PMC may also be
involved in technical evaluation of project progress and cutputs, and eventual development of an agreed adjustment plan
in project execution approach, if needed. The PMC will comprise the Under-Secretary of CC, or his/her delegate, the
Under-Secretary of Livestock, or his/her delegate, with the cooperation of FAO (PTM). The PMC will meet on a bi-
monthly basis, as minimum. * '

B.1.2 Stakeholder involvement plan

i

The stakeholder mapping carried out during project preparation is presented in the table below, includihg their roles and
participation in project implementation. o .

To increase sustainable food security through the dissemination
and promotion of climate-smart livestock strategies and policies.
To draw lessons and systematize good practices, lessons learned
and recommendations that might be useful for other projects in

GEF implementing agency

this region.
Under-Secretariat of ~ [To implement the national livestock sector policy, channeling Co-executing partner. Technical-
Livestock Promotion  [resources and institutional competencies for this purpose. political coordination to ensure
(SLP)- MAGAP synergy between baseline
: programmes and project activities.
MAE " |To promote policies of CCA, CCM and natural resources Co-executing partnet. Technical-
management (NRM), as well as strategies to combat. political coordination to ensure
desertification, in agriculture. synergy between baseline

programmes and project activities.
To implement fhe national environmental policy in the rural

(livestock) sector, channeling resources and institutional -
competencies for this purpose.

DAGs of the provinces of [To promote the inclusion of sustainable livestock production into| - Partner for implementation at
Napo, Morona Santiago, [the provincial LUDPs, and vulncrable micro-watersheds located local level, Local resources
Guayas, Imbabura, Loja, . ) mobilization, monitoring and
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Manabf and Santa Elena [in their provinces. : ‘ cvaluation at local level.

National and regional  [To strengthen the livestock sector through sustainable produetion] Pariners for Component 2 and 3
livestock associations  [initiatives. To improve the living conditions of its members. To implementation.
incentive local markets and to promote the access to climate- '
smart livestock technologies.

Local organizations of  {To improve the living conditions of the small- and medium-scale Local promoters and direct
~ small- and medium-scale producers by increasing their incomes. To facilitate the access of beneficiaries of project
farmers [ocal producers to climate-smart livestock technologies and implementation.
Services.
To improve their living conditions by increasing their incomes Direct beneficiaries of project
and reducing poverty. To avoid migration and achieve implementation.

Vulnerable local livestock iproductivity levels that allow them to stay at their rural

producers and peasants - |oommunities. To have aceess to climate-smart livestock
technologies and services. To reduce climate-related economic
losses,

B.2 Describe the socioeconomic benefits to be delivered by the Project at the national and local Ievels, including
consideration of gender dimensions, and how these will support the achievement of global environment
benetits (GEF Trust Fund/NPIF) or adaptation benefits (LDCF/SCCF): '

Food security is one of the piltars of CSL. The Project will promote this objective through CSL practices dissemination,
in order to increase producers’ productivity and capacity for adaptation to climate change and reduce their economic
losses due to drought and unexpected floods. Project activities focus on increase livestock production efficiency in a
sustainable manner, avoiding agriculture frontier expansion, and- improving the livelihoods of vulnerable rural
population, - : : ' ‘

The main project’s beneficiaries will be 1000 small and medium-scale livestock producers, including women who
through the implementation of the CSL will improve their livelihoods, their resilience capacity in the face of drought,
will increase livestock productivity and will receive higher income per family. These 1000 producers will benefit from
the creation of provincial networks that will provide them with technical support and training. It is expected that at least
470 families out of 1000 producers will be able to access financing or incentive mechanisms for maintaining their
production sustainable during project life, ‘

Project’s expected adaptive benefits at a local scale in the short term are: i} Improved production net incomes ii)
Improvement of income generated from sale of milk and meat, generating a positive impact on poverty and local
migratory pressure; iii) Greater access to credit/production incentives, especially for women; iv) TImproved
productivity of livestock farming; v) Less vulnerability of livelihood; vi) Improved association capacity.

Project’s expected adaptive benefits at a local scale in the short term are: i) better resilience to environment changes,
thus allowing the maintenance or improvement of income levels; ii) Greater information for decision making a priori
and in the future; iii) Decreased exposure to predictable or expected environmental disasters and losses associated with
them; iv) Increased responsiveness to extreme events; v) Improved levels of nutrition and health of family members.

The project will apply the gender approach in the four components. Under Component 1, women will be involved in the
decision-making process both at the local level (training workshops, review of LUDPs to include CSL) and the national
level (design of NAMA and CSL strategy). Under Component 2, microfinance activities, access to financing
mechanisms and incentives will take into consideration women as key actors who manage houschold savings and have a
huge influence on the dissemination of good livestock practice in their communities and villages. Women have a key
role in cattle managing and FAQ experience has demonstrated that involving female farmers is crucial for successful
poverty reduction programs. Therefore, women’s organization and capacity development contribute to improve their
working conditions, snstenance and life quality indicators (health, nutrition, education and social inclusion). This project
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addresses women’s access to natural and productive resources (land, livestock, and credit) in order to increase their
influence and social potentiality and thus their control over local resources. :

The data will be disagg-regated by gender for monitoring differential impacts of the project, and women farmers will be
particularly involved and represented in all project activities. '

There are no Indigenous Peoples settled in the Project intervention area.

B.3. Explain how cost-effectiveness is reflected in the project design:

The proposed project has the primary objective of ensuring long-term sustainability of Climate Smart Livestock in
Ecuador.

To achieve this goal, the project has identified interventions that are a cost/effective way of removing the barriers and
addressing the threats to global environmental benefits identified during full project preparation. The project is cost-
effective because it complements the baseline initiatives, skills and jnfrastructure, national and local policies. The
project have identified a number of strategies and methodologies that are complementary and synergic among them, The
proposed intervention strategies are profitable and acceptable for small- and medium-scale producers. These
interventions and methodological proposals will enable small- and medium-scale producets to increase their production
levels and to improve the environmental quality of their property, reducing emissions, increasing carbon capture in soil
through good practices and better adapting to climate change. Please see Section 2.6 of the FAO GEF Project
Document for a full deseription of those. '

C. DESCRIBE THE BUDGETED M &FE PLAN:

Monitoring and evaluation activities will follow FAQ and GEF monitoring and evaluation policies and guid.eﬁnes. The
table below summarizes the project Monitoring and Bvaluation Plan. For farther details please see the FAO-GEF
Project Document, sections 4.5 and 4.6, '

Inception Workshop |- PCS, FAO (PTM® supported by LTO7, BH?, | Within two months of USD 2 496

and the FAO GEF Coordination Unit}) project start up

Project Inception PC and FAQ PTM, cleared by LTO, BH, Immediately after the -

Report and the FAO GEF Coordination Unit workshop )

Field-based impact PC, institutions and indigenous and Continually UsD 14 836

monitoring .| small-scale farmers organizations (project

. participating in the project : coordination
time,
technical
: ' : workshops

for
identification
of indicators,
M&E
workshops)

* Project Coordinator

§ FAO GEF Project Task Manager
7 Lead Technical Officer

® Budget Holder -
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Supervision visits and Annual or as required FAQ visits

rating of progress in Coordination Unit) will be

PPRs and PIRs financed

through GEF
agency fee,
Project
coordination
visits will be
financed by
the project

. travel hudget

Project Progress PC with inputs by MAGAP, MAE and Six-monthly USD 4 945

Reports (PPR) other participating partners

Project FAQ (LTO and PTM) supported by and PC. | Annual Financed

Implementation PIRs cleared and submitted by the FAD through GEF

Review report {PIR)  [GEF Coordination Unit to the GEF agency fee

, Secretariat : )

Co-financing Reports | PC with inputs from other co-financiers | Annual UsSD 1 649

Technical reports PC, and FAO (LTO, PTM) As appropriate

Mid-term Evaluation External Consultants, FAQ Office for At mid-point of project | USD 40 000

‘ Evaluation in consultation with the implementation for external
project team including the GCU and : consultants
, other partners ' _

Final evaluation External Consultants, FAQ independent | Atthe end of project USD 40 000
Evaluation Office in consuitation with implementation for external
the project team including the FAO GEF consultants
Coordination Unit, and other partners '

Terminal Report TG, FAO (PTM, LTO, FAO GEF Two months before As
Coordination Unit, TSCR report Unit) the end date of the completed

by the PC

Total Budget UsD 103

: 926

PART II: APPROVATL/ENDORSEMENT BY GEF OPERATIONAL FOCAL POINT(S) AND GEF

AGENCY(IES)

A. RECORD OF ENDORSEMENT OF GEF OPERATIONAL FOCAL POINT(S) ON BEHALF OF THE GOVERNMENT(S): ):

(Please attach the Operational Focal Point endorsement letter(s) with this

letter).

_fonn. For SGP, use this OFP endorsement

NAME

POSITION

MINISTRY

DATE (MM/dd/vyyy)

Marcella Aguifiaga Vallejo

Minister of Environment

Ministry of Environment
of Ecuador

November, 25, 2011

B. GEF AGENCY(IES) CERTIFICATION

This request has been prepared in accordance with GEF/LDCE/S
GEF/L.DCE/SCCE/NPIF criteria for CEO endorsement/approval of project.

CCE/NPIF policies and procedures and meets the
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Agency
Coordinator,
Agency Name

Signature

Date
(Month, day,
year)

Project
Contact
Person

Telephone

Email Address

Gustavoe Merino
Director,
Investment Centre
Division

| Technical .
Cooperation
Department

FAO

Viale delle Terme
di Caracalla
00153, Rome, Ttaly

April, 10,
2015

Valeria
Gonzalez
Riggio

Chiara Pili

Valeria.GonzalezRiggio@fao.org

chiara.pili@fac.org

Jeffrey Griffin
Senior
Coordinator,

FAQ GEF
Coordination Unit.
Investment Cenire
Division. FAO

+3906
57055680

GEF-COofdination—Unit@fao org
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ANNEX C: STATUS OF IMPLEMENTATION OF PROJECT PREPARATION ACTIVITIES AND THE USE OF FUNDS™
A. DESCRIBE FINDINGS THAT MIGHT AFFECT THE PROJECT DESIGN OR ANY CONCERNS ON PROJECT
IMPLEMENTATION, IF ANY;

NA

B. PROVIDE DETAILED FUNDING AMOUNT OF THE PPG ACTIVITIES F INANCING STATUS IN THE TABLE BELOW:

'

PPG Grant Approved at PIF: 100,000
_ GEF/LDCF/SCCE/NPIF Amount (5)

Project Preparation Activities - :

Implemented Budgeted | Amount Amount

' ' Amount Spent To Committed
‘ _ ‘ date

5011 Salaries Professional (Parent} ' 0

5012 Salaries General Service (Parent) ) ‘

5013 Consultants (Parent) 71,660 52,375 ~ 14,000

5020 Locally Contracted Labour

‘5014 Contracts (Parent)

5021 Travel (Parent) 16,021 8,656

5023 Training (Parent) - 12,319 2,505 i

5024 EXPENDABLE PROCUREMENT

5028 General Operating Expenses 2,852

{Parent)

Total ) * 100,000 66,388 | 14,000

* IfatCEO Endorsement, the PPG activitics have not been completed and there is a balance of unspent fund, Agencies can continue undertake
+ the activities up to one year of project start. No later than one year from start of project implementation, Agencies should report this table to the
GEF Secretariat on the completion of PPG activities and the amount spent for the activities. :

44




ANNEX D: CALENDAR OF EXPECTED REFLOWS (if non-grant instrument is used)
Provide a calendar of expected reflows to the GEF/LDCF/ SCCE/NPIF Trust Fund or to your Agency (and/or revolving
fund that will be set up)

NA
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