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part i: project information

	Project Title: Sixth Operational Phase of the GEF Small Grants Programme in Costa Rica

	Country(ies):
	Costa Rica
	GEF Project ID:
	9088

	GEF Agency(ies):
	UNDP
	GEF Agency Project ID:
	5625

	Other Executing Partner(s):
	MINAE/MAG
	Submission Date:
	10 February 2016

	GEF Focal Area (s):
	Multifocal Area
	Project Duration (Months)
	36 months

	Integrated Approach Pilot
	IAP-Cities  FORMCHECKBOX 
  IAP-Commodities  FORMCHECKBOX 
  IAP-Food Security  FORMCHECKBOX 

	Corporate Program: SGP X 

	Name of Parent Program
	
	Agency Fee ($)
	220,697


A. Focal Area  Strategy Framework and Other Program Strategies
	Focal Area Objectives/Programs
	Focal Area Outcomes
	Trust Fund
	(in $)

	
	
	
	GEF Project Financing
	Co-financing

	BD-4 Program 9 
	9.1 Increased area of production landscapes and seascapes that integrate conservation and sustainable use of biodiversity into management

	GEFTF
	1,168,950
	2,574,273

	CCM-2 Program 4 
	4.1 Accelerated adoption of innovative technologies and management practices for GHG emission reduction and carbon sequestration 


	GEFTF
	561,644
	1,238,518

	LD-3 Program 4 
	3.2 Integrated landscape management practices adopted by local communities 


	GEFTF
	592,531
	1,305,049

	Total project costs
	2,323,125
	$5,117,840


B. Project description summary 
	Project Objective:  To enable community organizations in Costa Rica to enhance livelihoods by restoring degraded forest and production landscapes for socio-ecological resilience.

	Project Components/
	Financing Type
	Project Outcomes
	Project Outputs
	Trust Fund
	(in $)

	Programs
	
	
	
	
	GEF Project Financing
	Confirmed Co-financing

	 1. Resilient landscapes for sustainable development and global environment protection

 
	 TA
 

	1.1  Multis-takeholder landscape governance  platforms in place (including CSO representation, local governments, subnational and national institutions representatives) to support resiliency of the Jesus Maria and Barranca river basins  
	1.1.1. Maps and analysis of inter-institutional governance frameworks and stakeholder constituencies produced 
	 GEFTF
	182,596


	286,000

	
	
	
	1.1.2 Civil society representation gap analysis and proposals for amendments to existing governance structures to improve community and local CSO participation, and dialogues with government officials 
	 GEFTF
	31,717
	155,784

	
	
	
	1.1.3 Multistakeholder governance platform(s) in the Jesus María river basin develop and execute adaptive landscape management plans and policies
	 GEFTF
	18,000
	120,892

	
	
	1.2  Restored ecosystem services and enhanced biodiversity conservation through community-based interventions in the Jesus Maria and Barranca river basins
	1.2.1 Tivives Protected Zone Management Plan implemented through strategic community actions, especially in its core conservation area: the mangrove and estuarine system of the Jesus Maria river mouth. 
	 GEFTF
	70,000
	186,631

	
	
	
	1.2.2 Reforestation and restoration campaigns implemented for riparian forests throughout the watershed, including the hedges in the lower basin with sotacaballo, bamboo and other native species
	 GEFTF
	178,015
	404,580

	
	
	
	1.2.3 Community solid waste management and forest fire prevention strategies developed and under implementation
	GEFTF 
	170,147
	315,000

	
	
	1.3 Improved sustainability and productivity of agroecosystems in the Jesus Maria and Barranca river basins through community-based interventions


	1.3.1 Enhanced soil conservation works in coffee production systems, including bunds, sediment traps and increased coverage with arboreal (fruit and timber) and groundcover plants.
	 GEFTF
	132,000
	253,368

	
	
	
	1.3.2 Sustainable and high resilience farms throughout the Jesus Maria basin utilizing innovative vulnerability assessment methods and agroecological practices and systems (agroforestry, silvopastoral systems, integrated crop-livestock systems, windbreaks, improved grazing and pasture management, permaculture, live fences, fruit trees in agroforestry systems, mixed cropping, etc.).
	 GEFTF
	152,936
	275,000

	
	
	
	1.3.3 Traditional knowledge recovered, documented and disseminated about crops, native crop and livestock genetic resources, traditional planting methods, medicinal and ornamental plants, small livestock and apiaries.
	 GEFTF
	70,828
	292,843

	
	
	
	1.3.4 Conservation and water management through rainwater harvesting systems, gulley plugs gabions, and small dams as well as drip irrigation and better management of livestock watering systems and fishponds.
	 GEFTF
	62,398
	80,000

	
	
	1.4 Alternative livelihoods developed or enhanced in the Jesus Maria and Barranca river basins through the development of innovative products and market access 


	1.4.1 Innovative products and services such as micro-mills, fruit collection and/or processing factories (e.g. cashew pulp extraction, seed oil), livestock auctions, sustainable tourism services, etc., identified and supported.
	 GEFTF
	362,998
	784,393

	
	
	
	1.4.2   Strengthened market links for CSO agroecological products through organic fairs, fair-trade, solidarity markets (local, regional, national and international), and organic and/or sustainable certification schemes.
	 GEFTF
	101,627
	235,468

	
	
	1.5 Renewable energy and fuel efficient technologies adopted by communities in the Jesus Maria and Barranca river basin
	1.5.1 Feasibility studies (in alliance with academia) of productive uses powered by renewable energy or fuel efficient technologies. 
	 GEFTF
	290,730
	614,390

	
	
	
	1.5.2 Community level renewable energy (RE) and fuel-efficient technologies implemented in support of sustainable productive uses in the Jesus Maria River Basin
	 GEFTF
	150,664
	358,000

	Capacity building, knowledge sharing and financial sustainability


	 TA
	2.1. Community and local civil society organizations increase their organizational and financial skills through training and access to microcredit 

     
	2.1.1 Best practices for adaptive management for landscape resilience identified, systematized and shared at farm, watershed, regional and/or national level.


	 GEFTF
	76,114
	260,000

	
	
	
	2.2.2 Hybrid grant/microlending schemes with credit coops and banks and pilot revolving funds to support replication, upscaling and sustainability of CSO activities
	 GEFTF
	156,199
	251,784

	Subtotal
	 
	2,206,969
	4,874,133

	Project Management Costs (PMC)
	 
	116,156
	243,707

	Total project costs
	 
	2,323,125
	5,117,840


C. confirmed sources of Co-financing for the project by name and by type
See Annex D for copies of the relevant cofinancing commitment letters.
	Cofinancing
	Committed ammount

	
	

	Government
	CADETI 
	In kind
	                   2,942,840 

	GEF agency
	UNDP
	In kind
	                     100,000 

	GEF agency
	UNDP
	Grant
	                      150,000 

	Community grant recipients

	Grantees
	Grant
	                      200,000 

	Community grant recipients
	Grantees
	In Kind
	1,300,000 

	Private Sector
	FIDERPAC
	In Kind
	300,000 

	Bilateral Agency
	GIZ
	Grant
	125,000 

	 TOTAL COFINANCING
	5,117,840 


D. Trust Fund  Resources Requested by Agency,  Country and the Programming of Funds
	GEF Agency
	Trust Fund
	Country/

Regional/ Global 
 
	Focal Area
	Progra-mming

of Funds

 
	(in $)

	
	
	
	
	
	GEF Project Financing  (a)
	Agency Fee (b)
	Total

	
	
	
	
	
	
	
	(c)=a+b

	UNDP
	GEF
	Costa Rica   
	Biodiversity 
	 
	1,168,950
	111,050
	1,280,000

	UNDP
	GEF
	Costa Rica   
	Climate Change
	 
	561,644
	53,356
	615,000

	UNDP
	GEF
	Costa Rica   
	Land Degradation  
	 
	592,531
	56,291
	648,822

	Total GEF Resources
	2,323,125
	220,697
	2,543,822


E. Project’s Target Contributions to Global Environmental Benefits

	                  Corporate Results
	Replenishment Targets
	Project Targets

	1. Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society
	Improved management of landscapes and seascapes covering 300 million hectares 
	49,540 ha (37,000 Ha in the Jesús Maria watershed and 12,540 ha in Barranca)

	2. Sustainable land management in production systems (agriculture, rangelands, and forest landscapes)
	120 million hectares under sustainable land management
	78,800 ha

	3. Promotion of collective management of transboundary water systems and implementation of the full range of policy, legal, and institutional reforms and investments contributing to sustainable use and maintenance of ecosystem services
	Water-food-ecosystems security and conjunctive management of surface and groundwater in at least 10 freshwater basins; 
	Number of freshwater basins: 2

	
	20% of globally over-exploited fisheries (by volume) moved to more sustainable levels
	Percent of fisheries, by volume 

	4. 4. Support to transformational shifts towards a low-emission and resilient development path
	750 million tons of CO2e mitigated (include both direct and indirect)
	322,907 tons


	5. Increase in phase-out, disposal and reduction of releases of POPs, ODS, mercury and other chemicals of global concern
	Disposal of 80,000 tons of POPs (PCB, obsolete pesticides) 
	metric tons

	6. 
	Reduction of 1000 tons of Mercury
	metric tons

	7. 
	Phase-out of 303.44 tons of ODP (HCFC)
	ODP tons

	6. Enhance capacity of countries to implement MEAs (multilateral environmental agreements) and mainstream into national and sub-national policy, planning financial and legal frameworks 
	Development and sectoral planning frameworks integrate measurable targets drawn from the MEAs in at least 10 countries
	Number of Countries:

	7. 
	Functional environmental information systems are established to support decision-making in at least 10 countries
	Number of Countries:


part ii:  project justification

A. describe any changes in alignment with the project design with the original pif
 

There are no major changes to the alignment of the project with the original PIF.
1. Project Description. Elaborate on: 
1) the global environmental and/or adaptation problems, root causes and barriers that need to be addressed; 
NA

2) the baseline scenario or any associated baseline projects, 
NA

3) the proposed alternative scenario, with a brief description of expected outcomes and components of the project, 
NA

4) incremental/additional cost reasoning and expected contributions from the baseline, the GEFTF, LDCF, SCCF,  and co-financing; 
NA

5) global environmental benefits (GEFTF) and/or adaptation benefits (LDCF/SCCF); and 6) innovation, sustainability and potential for scaling up.  
NA

2. Child Project?  If this is a child project under a program, describe how the components contribute to the overall program impact.  

NA
3.  Stakeholders. Elaborate on how the key stakeholders engagement, particularly with regard to civil society and indigenous people, is factored in the preparation and implementation of the project. 
NA
4. Gender Considerations. Elaborate on how gender considerations were mainstreamed into the project preparation and implementation, taking into account the differences, needs, roles and priorities of men and women.
NA

5 Risk. Elaborate on indicated risks, including climate change, potential social and environmental future risks that might prevent the project objectives from being achieved, and, if possible, the proposed measures that address these risks at the time of project implementation.(table format acceptable): 

NA

B. Additional Information not Addressed at PIF Stage:

6. Institutional Arrangements and Coordination. 
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Figure 7. project organizational structure

The diagram above shows the project organizational structure (Fig.7). The roles and responsibilities of the various parties to the project are described in the SGP Operational Guidelines. In accordance with the Operational Guidelines (see Annex E) that will guide overall project implementation in Costa Rica, and in keeping with past best practice, the UNDP Resident Representative will appoint the National Steering Committee (NSC) members. The NSC, composed of government and non-government organizations with a non-government majority, a UNDP representative, and individuals with expertise in the GEF Focal Areas, is responsible for grant selection and approval and for determining the overall strategy of the SGP in the country. NSC members serve without remuneration and rotate periodically in accordance with its rules of procedure. The Government is usually represented by the GEF Operational Focal Point or by another high level representative of a relevant ministry or institution. The NSC assesses the performance of the Country Program Manager (formerly National Coordinator) with input from the UNDP RR, the RTA, and UNOPS. The NSC also contributes to bridging community-level experiences with national policy-making. 

The SGP Costa Rica Technical Committee, which is unique to Costa Rica and whose members also work pro-bono, will continue to advise the Country Team in GEF 6 on priority thematic issues or areas of intervention, such as organic agriculture or biological corridors.

UNDP will provide overall program oversight and take responsibility for standard GEF project cycle management services beyond assistance and oversight of project design and negotiation, including project monitoring, periodic evaluations, troubleshooting, and reporting to the GEF. UNDP will also provide high level technical and managerial support through the Green Low Emissions Climate Resilient Development Strategies cluster within the UNDP/BPPS, through the Global Coordinator of the  SGP Upgrading Country Program. The SGP Central Project Management Team (CPMT) will monitor for compliance of SGP Upgraded Country Programs with the core policies and procedures of SGP as a GEF corporate programme.

The UNDP Country Office is the business unit in UNDP for this SGP project and is responsible to ensure the project meets its objective and delivers on its targets. The Resident Representative signs the grant agreements with beneficiary organizations on behalf of UNOPS. The Country Office will make available its expertise in various environment and development fields as shown below. It will also provide other types of support at the local level such as infrastructure and financial management services, as required. UNDP will be represented on the NSC and will actively participate in grant monitoring activities. 

The Country team composed of a Country Program Manager (formerly National Coordinator), Program Assistant, and a Secretary recruited through competitive processes, is responsible for the day-to-day operations of the program. This includes supporting NSC strategic work and grant selection by developing technical papers, undertaking ex-ante technical reviews of project proposals; taking responsibility for monitoring the grant portfolio and for providing technical assistance to grantees during project design and implementation; mobilizing cash and in-kind resources; preparing reports for UNDP, GEF and other donors; implementing a capacity development program for communities, CBOs and NGOs, as well as a communications and knowledge management strategy to ensure adequate visibility of GEF investments, and disseminating good practices and lessons learnt.

Grants will be selected by the NSC from proposals submitted by CBOs and NGOs through calls for proposals in specific thematic and geographic areas relevant to the SGP (see Annex F for Costa Rica’s SGP Project Template and Guidelines). Although government organizations cannot receive SGP grants, every effort will be made to coordinate grant implementation with relevant line ministries, decentralized institutions, universities and local government authorities to ensure their support, create opportunities for co-financing, and provide feedback on policy implementation on the ground. Contributions from and cooperation with the private sector will also be sought. Civil society organization networks such as the Community Tourism Association play an important backstopping role in areas such as marketing and technical assistance to community rural tourism activities. These networks may also benefit from SGP grants.

SGP utilizes consultants for specialized services, mostly for baseline data collection, capacity development activities, business development support, and to assist grantees when specialized expertise is required, or for tasks that require an external independent view such as the mid-term and terminal evaluations. 

UNOPS will provide country programme implementation services, including human resources management, budgeting, accounting, grant disbursement, auditing, and procurement. UNOPS is responsible for SGP’s financial management and provides periodic financial reports to UNDP. The UNOPS SGP Standard Operating Procedures guide the financial and administrative management of the project. This document along with the UNOPS SGP Operational Guidelines will be revised during the project inception workshop to adjust existing procedures to the new up-graded situation of the Costa Rica SGP.

UNOPS will not make any financial commitments or incur any expenses that would exceed the budget for implementing the project as set forth in this Project Document. UNOPS shall regularly consult with UNDP concerning the status and use of funds and shall promptly advise UNDP any time when UNOPS is aware that the budget to carry out these services is insufficient to fully implement the project in the manner set out in the Project Document. UNDP shall have no obligation to provide UNOPS with any funds or to make any reimbursement for expenses incurred by UNOPS in excess of the total budget as set forth in the Project Document.

UNOPS will submit a cumulative financial report each quarter (31 March, 30 June, 30 September and 31 December). The report will be submitted to UNDP through the ATLAS Project Delivery Report (PDR) system and follow the established ATLAS formats and PDR timelines. The level of detail in relation to the reporting requirement is indicated in the Project Document budget which will be translated into the ATLAS budgets. UNDP will include the expenditure reported by UNOPS in its reconciliation of the project financial report. 

Upon completion or termination of activities, UNOPS shall furnish a financial closure report, including a list of non-expendable equipment purchased by UNOPS, and all relevant audited or certified financial statements and records related to such activities, as appropriate, pursuant to its Financial Regulations and Rules.

Title to any equipment and supplies that may be furnished by UNDP or procured through UNDP funds shall rest with UNDP until such time as ownership thereof is transferred. Equipment and supplies that may be furnished by UNDP or procured through UNDP funds will be disposed as agreed, in writing, between UNDP and UNOPS. UNDP shall provide UNOPS with instructions on the disposal of such equipment and supplies within 90 days of the end of the Project.

The arrangements described in this Project Document will remain in effect until the end of the project, or until terminated in writing (with 30 days’ notice) by either party. The schedule of activities specified in the Project Document remains in effect based on continued performance by UNOPS unless it receives written indication to the contrary from UNDP. The arrangements described in this Agreement, including the structure of implementation and responsibility for results, shall be revisited on an annual basis and may result in the amendment of this Project Document. 

If this Agreement is terminated or suspended in accordance with paragraph 140 above, UNDP shall reimburse UNOPS for all costs directly incurred by UNOPS in the amounts specified in the project budget or as otherwise agreed in writing by UNDP and UNOPS.
All further correspondence regarding this Agreement, other than signed letters of agreement or amendments thereto should be addressed to the UNDP-GEF Executive Coordinator and the UNDP Resident Coordinator.

UNOPS shall keep UNDP fully informed of all actions undertaken by them in carrying out this Agreement.

Any changes to the Project Document that would affect the work being performed by UNOPS shall be recommended only after consultation between the parties. Any amendment to this Project Document shall be effected by mutual agreement, in writing. 

If UNOPS is prevented by force majeure from fulfilling its obligations under this Agreement, it shall not be deemed in breach of such obligations. UNOPS shall use all reasonable efforts to mitigate the consequences of force majeure. Force majeure is defined as natural catastrophes such as but not limited to earthquakes, floods, cyclonic or volcanic activity; war (whether declared or not), invasion, rebellion, terrorism, revolution, insurrection, civil war, riot, radiation or contaminations by radio-activity; other acts of a similar nature or force. 

Notwithstanding anything to the contrary, UNOPS shall in no event be liable as a result or consequence of any act or omission on the part of UNDP, the government and/or any provincial and/or municipal authorities, including its agents, servants and employees.

UNDP and UNOPS shall use their best efforts to promptly settle through direct negotiations any dispute, controversy or claim which is not settled within sixty (60) days from the date either party has notified the other party of the dispute, controversy or claim and of measures which should be taken to rectify it, shall be referred to the UNDP Administrator and the UNOPS Executive Director for resolution.

This project will be implemented by UNOPS in accordance with UNOPS’ Financial Rules and Regulations provided these do not contravene the principles established in UNDP’s Financial Regulations and Rules.

UNOPS as the Implementing Partner shall comply with the policies, procedures and practices of the United Nations security management system.

Coordination: 

Coordination at national and local level with government  insitutions  and other partners has  been agreed with:
· CADETI - Advisory Commision on Land Degradation: This organization is the national focal point for Land Degradation, and is the organization with which SGP will coordinate actions on sustainable land management. It is also the coordination mechanism between the Ministries of Agriculture and Environment, it ensures participation of government entities at the regional and national levels in the planning process as well as in the multistakeholder partnerships. Through the NAP (National Action Plan), whose implementation is CADETI´s responsibility, replicability in the 10 priority watersheds will be likely to occur as they are closely involved and support the processes of the first two prioritized river basins: Jesus Maria and Barranca (GEF 5 and 6).

· National entities, including the Ministries of Environment (MINAE), Agriculture (MAG), Tourism (ICT), National System of Protected Areas (SINAC), Rural Development Institute (INDER), National Women’s Institute (INAMU) Tourism, and others: Partners in multistakeholder partnerships for each landscape; selected members of National Steering Committee; as relevant or appropriate, provide technical assistance to community organizations for implementation of their projects; primary participant on policy platforms. 
· NGOs:
Lead and facilitate participatory baseline assessments and landscape planning processes; partners in multistakeholder partnerships for each landscape; signatories to community level partnership agreements; provide technical assistance to community organizations for implementation of their projects; potential participant on policy platforms. Potential NGO stakeholders will include those with experience in the specific areas of action for resilient landscapes; these may include organizations like ASEPESA that supports water management.
· Local governments, including municipalities of San Ramón, San Mateo, Esparza, Orotina and Garabito: Participate in baseline assessments and landscape planning processes; partners in multistakeholder partnerships for each landscape; signatories to community level partnership agreements; primary participant on policy platforms. 

· Private sector: Partners in multistakeholder partnerships for each landscape; signatories to community level partnership agreements, as appropriate; potential participant on policy platforms. Potential partners include Del Monte who is responsible for fruit production in the low watershed; INCOOP administrative company for the Caldera Port; and AVOPAC, the largest industry in the area, producing chemical fertilizers and pesticides; among others.
· Academic institutions: Assist in participatory baseline assessments and landscape planning processes; research on SGP-related subjects such as pre-feasibility studies for renewable energy (RE) and energy efficient technologies; partners in multistakeholder partnerships for each landscape; signatories to community level partnership agreements, as appropriate; provide technical assistance to community organizations for implementation of their projects; potential participant on policy platforms. For example, SGP has established partnerships with the National University (UNA), and University of Costa Rica (UCR), national public universities and Distance Learning University UNED. 
7. Cost-effectiveness

SGP strives to be cost effective both at the grant and programmatic level.

Grants: Cost-effectiveness is an important criteria for the approval of SGP grants by the NSC. The budgets of project proposals are compared with those of prior similar interventions and assessed against expected environmental and social benefits. In all cases, communities are expected to contribute substantial in-kind co-financing (i.e., labor, infrastructure, equipment, tools, land) and help mobilize other in-kind or cash resources from development partners and local government. The NSC also assesses whether there may be more cost effective alternatives to achieve the same global environmental benefits before approving SGP grants. This ensures that GEF funds are applied in the most cost-effective manner.


Programme: The concentration of activities in two specific geographic areas makes SGP’s monitoring and technical assistance cost effective as more communities and partners can be reached during each site visit. It should be noted that NSC members serve without remuneration. NSC members provide vital scientific and technical inputs to the SGP that would be expensive to obtain via consultant contracts. In addition the PMU will establish partnerships with local institutions that are carrying out development activities such as MAG, MINAE, the Ministry of the Presidency, and other government agencies, and cooperation agencies such as GIZ, that will be complementing the actions implemented by the program. At the same time, the SGP Program will strengthen a network of local organizations that will contribute to the implementation of national environmental priority strategies.
8. Benefits. Describe the socioeconomic benefits to be delivered by the project at the national and local levels. Do any of these benefits support the achievement of global environment benefits (for GEF Trust Fund) and/or adaptation to climate change?
Global environmental benefits (GEB) generated by the Costa Rica SGP Upgrading Country Program as a result of community-based landscape management initiatives proposed here can be estimated simplistically over the short term as a result of potential aggregated impacts from community-driven future individual grant projects. However, overall global environmental benefits over the longer term will be a function of the synergies created between projects through programmatic approaches such as the landscape management approach proposed for GEF 6. Under this approach, community groups, local authorities and NGOs form multistakeholder partnerships and develop and implement landscape resilience strategies based on outcomes linked to biodiversity conservation and ecosystem services, sustainable land management, climate change mitigation, and water resource management, all of which are shaped and defined by their relation to local priorities for food security, income generation and the development of social capital for the global environment and socio-ecological resilience. 

These strategies will define the types and numbers of community projects required to meet the selected outcomes; at that point, once the strategies have been developed by the communities in each landscape, a more precise, detailed accounting of potential global environmental benefits will be possible. At this stage, the linkage between the actions of the project with the Aichi Targets and SDGs has been outlined as:  
· GEF 6 will contribute to thirteen Aichi Targets of the CBD, specifically:
· AT1/ By 2020, at the latest, people are aware of the values of biodiversity and the steps they can take to conserve and use it sustainably
· AT2/ By 2020, at the latest, biodiversity values have been integrated into national and local development and poverty reduction strategies and planning processes and are being incorporated into national accounting, as appropriate, and reporting systems.
· AT4/ By 2020, at the latest, Governments, business and stakeholders at all levels have taken steps to achieve or have implemented plans for sustainable production and consumption and have kept the impacts of use of natural resources well within safe ecological limits.
· AT7/ By 2020 areas under agriculture, aquaculture and forestry are managed sustainably, ensuring conservation of biodiversity.
· AT8/ By 2020, pollution, including from excess nutrients, has been brought to levels that are not detrimental to ecosystem function and biodiversity.
· AT10/ By 2015, the multiple anthropogenic pressures on coral reefs, and other vulnerable ecosystems impacted by climate change or ocean acidification are minimized, so as to maintain their integrity and functioning.
· AT12/ By 2020 the extinction of known threatened species has been prevented and their conservation status, particularly of those most in decline, has been improved and sustained.
· AT13/ By 2020, the genetic diversity of cultivated plants and farmed and domesticated animals and of wild relatives, including other socio-economically as well as culturally valuable species, is maintained, and strategies have been developed and implemented for minimizing genetic erosion and safeguarding their genetic diversity.
· AT14/ By 2020, ecosystems that provide essential services, including services related to water, and contribute to health, livelihoods and well-being, are restored and safeguarded, taking into account the needs of women, indigenous and local communities, and the poor and vulnerable.
· AT15/ By 2020, ecosystem resilience and the contribution of biodiversity to carbon stocks has been enhanced, through conservation and restoration, including restoration of at least 15 per cent of degraded ecosystems, thereby contributing to climate change mitigation and adaptation and to combating desertification.
·  AT18/ By 2020, the traditional knowledge, innovations and practices of indigenous and local communities relevant for the conservation and sustainable use of biodiversity, and their customary use of biological resources, are respected, subject to national legislation and relevant international obligations, and fully integrated and reflected in the implementation of the Convention with the full and effective participation of indigenous and local communities, at all relevant levels.
· Also the project will be contributing to 12 Sustainable Development Goals (SDG) and their targets, as follows: 

· SDG 1 by developing strategies to eradicate poverty, 
· SDG 2 protecting seeds and seed banks, endemic species and enhancing food security, 
· SDG 4 improving access to education and involving education centers in environmental awareness efforts, 
· SDG 5 taking the necessary measures to ensure women’s empowerment and participation in all development efforts, 
· SDG 6 improving access to water and sanitation,
· SDG 7 facilitating access to energy services and renewable energy technologies,
· SDG 9 facilitating access to credit and helping small scale producers to add value to commodities,
· SDG 10 promoting social inclusion and income generating activities,
· SDG 12 promoting waste management, 
· SDG 13 strengthening community resilience and improved awareness on climate change issues,
· SDG 14 designing and implementing conservation measures on coastal zones, and
· SDG 15 restoring ecosystems, reforesting, combating desertification and biodiversity loss.
In relation to climate change, SGP supports the National Climate Change Strategy. SGP grants will contribute to implementing key aspects of this Strategy, particularly, aspects related to reduction of rural emissions of GHG. It is also important to highlight that in June 2007, Costa Rica made a public commitment to become a carbon-neutral country by 2021, the year marking the Bicentennial of its Independence.
9. Knowledge Management. Outline the knowledge management approach for the project, including, if any, plans for the project to learn from other relevant projects and initiatives, to assess and document in a user-friendly form, and share these experiences and expertise with relevant stakeholders. 

Knowledge management, including the dissemination of best practices and lessons learned, will remain an important element of the GEF-SGP Costa Rica Country Program. The knowledge management approach will have as a primary product a case study summarizing lessons learned and best practices from each target landscape (Jesus Maria and Barranca river basins), based on evaluation of implementation results and their contributions to GEB, local development objectives and landscape level outcomes, including the development of social capital. 

The Country Program will use a number of methods (including multimedia recordings, peer-to-peer visits, systematization of best practices, media coverage, amongst others) to share knowledge on watershed restoration processes; know-how to convert and enhance agricultural productivity while contributing to sustainable landscapes; how to strengthen community participation in governance schemes in vulnerable areas to climatic variability and climate change; water management practices; soil management practices; access to micro-credit in a community experience; scaling up innovative businesses; etc. 

This knowledge will be further systematized and codified for dissemination at the landscape level through policy dialogue platforms, community landscape management networks and multistakeholder partnerships, and knowledge fairs and other exchanges; at the national level through the National Steering Committee, strategic partnerships and their networks, and national knowledge fairs where appropriate; and globally through the SGP global network of SGP Country Programs and UNDP’s knowledge management system.

10. Consistency with National Priorities. Describe the consistency of the project with national strategies and plans or reports and assessements under relevant conventions such as NAPAs, NAPs, ASGM NAPs, MIAs, NBSAPs, NCs, TNAs, NCSAs, NIPs, PRSPs, NPFE, BURs, etc.:

There are  no changes from the PIF Document
11. M  & E Plan. Describe the budgeted monitoring and evaluation plan
Section VII of the PRODOC details the monitoring and evaluation plan of the project which includes: an inception workshop, quarterly reports, APR/PIR, periodic visits to monitor grant projects, mid term evaluation, final evaluation and audit. See the M&E Workplan and Budget table below. The independent Evaluations and an External Audit will take place three months prior to the final Project Board meeting and will be undertaken in accordance with UNDP and GEF guidance.
The project is provided with a strong monitoring system. The M&E plan includes national, landscape-level and local progress and impact monitoring as well as a variety of reports: inception report, project implementation reviews, quarterly and annual review reports, and mid-term and final evaluations. Section 6 of the Project Document describes the complete M&E plan in detail, see below the table with the summary of the budgeted actions.  
In light of the small grants modality that is a primary feature of this project and the pilot landscape approach, this project has a unique M&E system that combines the standard UNDP M&E practices with modified SGP M&E procedures.  Each SGP grant project will provide their inputs to FSP Project Indicators to record grant project results.  These results will be analyzed periodically to ensure alignment with overall FSP outputs and outcomes and to report to the NSC on the advances in grant allocation priorities. Programming will be adjusted adaptively to meet outcome/output targets.   
To estimate the tons of GHG emissions mitigated during the GEF 5 the project carried out a two year process to elaborate the necessary tools and validate the results. This process included, 1) the elaboration of a tool in Microsoft Excel that would calculate the contribution that each grant makes to the project targets, 2) a multi stakeholder consultation session to validate preliminary outcomes, 3) a training workshop with the grantees on climate change generalities and the usage of the tool, 4) the elaboration of a full report about main findings.  

This process was complex given that no SGP project is identical to another, and each one may combine a series of practices that include: conservation of primary and secondary forests, prevention of forest fires through community action, agroforestry systems for cacao and coffee production, planting of individual trees for reforestation purposes or as live fences, construction of biodigesters, elaboration and use of organic fertilizers to augment soil carbon, promotion of alternative energy options and technologies, natural regeneration of specific land areas, and soil conservation measures, among others.  The tools themselves were designed to be applied by each grantee, and results will be analyzed by the SGP PA.  
	Type of M&E activity
	Responsible Parties
	Budget US$

Excluding project team staff time
	Time frame

	Inception Workshop and Report
	· Project Manager

· UNDP CO, UNDP GEF
	Cost: 5,000
	Within first two months of project start up 

	Measurement of Means of Verification of project results.
	· UNDP GEF RTA/Project Manager will oversee the hiring of specific studies and institutions, and delegate responsibilities to relevant team members.
	To be finalized in Inception Phase and Workshop. 


	Start, mid and end of project (during evaluation cycle) and annually when required.

	Measurement of Means of Verification for Project Progress on output and implementation 
	· Oversight by Project Manager 

· Project team 
	To be determined as part of the Annual Work Plan's preparation. 
	Annually prior to ARR/PIR and to the definition of annual work plans 

	ARR/PIR
	· Project manager and team

· UNDP CO

· UNDP RTA

· UNDP EEG
	None
	Annually 

	Periodic status/ progress reports
	· Project manager and team 
	None
	Quarterly

	Mid-term Evaluation
	· Project manager and team

· UNDP CO

· UNDP RCU

· External Consultants (i.e. evaluation team)
	Cost:  15,000
	At the mid-point of project implementation. 

	Final Evaluation
	· Project manager and team, 

· UNDP CO

· UNDP RCU

· External Consultants (i.e. evaluation team)
	Cost : 20,000

	At least three months before the end of project implementation

	Project Terminal Report
	· Project manager and team 

· UNDP CO

· local consultant
	0
	At least three months before the end of the project

	Audit 
	· UNOPS
	Cost: 15,750 
	At the end of the project

	Visits to field sites 
	· UNDP CO
· UNDP RCU (as appropriate)

· Government representatives
	For GEF supported projects, paid from IA fees and operational budget 
	Yearly

	TOTAL indicative COST 

Excluding project team staff time and UNDP staff and travel expenses 
	 US$ 55,750
 (+/- 5% of total budget)
	


PART iII:  certification by gef partner agency

A. GEF Agency certification

	This request has been prepared in accordance with GEF policies
 and procedures and meets the GEF criteria for CEO endorsement under GEF-6.

	Agency Coordinator, Agency Name
	Signature
	Date 

	Project Contact Person
	Telephone
	Email Address

	Adriana Dinu
Executive Coordinator

UNDP-GEF
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	10 Feb 2016
	Stephen Gold
PTA UNDP-GEF


	212-906-5842
	stephen.gold@undp.org 
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ANNEX A:  PROJECT RESULTS FRAMEWORK (either copy and paste here the framework from the Agency document, or provide reference to the page in the project document where the framework could be found).
The Project Results Framework can be found on page Page 50-55 of the Project Document.
ANNEX B:  RESPONSES TO PROJECT REVIEWS (from GEF Secretariat and GEF Agencies, and Responses to Comments from Council at work program inclusion and the Convention Secretariat and STAP at PIF).

	
	COMMENT
	RESPONSE

	
	SECRETARIAT 
	

	1
	The proposed project is aligned with the GEF-6 strategic objectives approved for the GEF SGP, particularly with the following: (a) Community Landscape and Seascape Conservation; (b) Climate Smart Innovative Agro-ecology; and (c)Low-Carbon Energy Access Co-benefits.
However, while we welcome the decision to focus the resources of SGP on a targeted geographic area to achieve greater impact, not enough information is provided on the importance of this area for globally significant biodiversity and how these interventions will provide benefits for biodiversity. The GEF-6 biodiversity strategy for mainstreaming is focused on places and issues that impact globally significant biodiversity, such as Key Biodiversity Areas (places home to threatened or endemic species) or vital corridors for connectivity between high priority sites. Given the description in the PIF of the current state of the landscape and the planned interventions, it does not appear that this area meets these criteria. Please provide more information about the biodiversity significance of the area and what interventions can be made to improve this status. 

Additional Information is requested. 03/20/2015 

During PPG, please focus on activities and places that will provide global environmental benefits for biodiversity, land degradation, and climate change mitigation. However, the funds are not for the support of projects with a primary objective of water, though projects for biodiversity, land degradation, and climate change mitigation may provide co-benefits for water. 

The targeted areas for intervention based on connectivity within the corridor will be elaborated during the PPG process and based on previous science. 

It would also be very helpful to include a map showing the relevant areas. 

Cleared 03/26/2015 
	The PIF has been extensively revised to include material demonstrating the global environmental significance of the two watersheds as part of the Montes de Aguacate Biological Corridor linking various area of global significance, both within and outside the formal PA system. The added text is highlighted in yellow in the revised PIF.

03/26/2015
From the PRODOC: Section A: Project Description, in 1. Biotiversity Conservation Aspects, provides the additional evidence. “Both the Barranca and Jesus Maria upper river basins originate in the Aguacate Mountains, which are part of the Montes del Aguacate Biological Corridor (BCMA). The Aguacate Mountains separate the Central Valley from the Central Pacific. Within the JMRB there are two protected areas: the Protected Zone of Cerro Chompipe (25.5 ha.) and Protected Zone of Tivives (948.3 ha), which is shared with the Barranca River Basin.

In the BRB there are five Protected Areas (PA) totaling 2,953 ha.: the Chayote Protected Zone (which originates in this basin), the Protected Zone of Tivives, Protected Zone of Montes de Oro, the Peñas Blancas Wildlife Refuge and the Alberto Manuel Brenes Biological Reserve (in the upper part of the basin).The Project will prioritize actions in the biodiversity focal area in the buffer zones of these PAs, strengthening local committees and coordinating the offices of the National System of Conservation Areas (SINAC) responsible for this region.  These Conservation Areas are the Central Volcanic Mountain Range Conservation Area (ACCVC) and the Central Pacific Conservation Area (ACOPAC).”


	2
	Somewhat. However, please link the explanation on drivers of degradation to the biodiversity significance of the areas as per comment # 1 above 

Additional information is requested. 03/20/2015 

Cleared 03/26/2015 
	Text on the drivers of degradation has been added and the link to degradation and biodiversity loss clarified.

03/26/2015

From the PRODOC: Section A: Project Description, in 1. Biotiversity Conservation Aspects, provides the additional evidence. “Primary forest occurs within PAs, but the majority of forest remnants are outside PAs (62.4%). Secondary forest follows the same pattern, with 83.4% outside PA areas. Connectivity and integrity of ecosystems as well as PA viability is thus dependent on connectivity conditions. Efforts in the upper watershed to contribute to this larger biodiversity conservation strategy includes restoration of arboreal and soil coverage through reforestation, soil restoration and conservation, pasture conversion to agrosylvopastoral systems, enhancement of agroecological systems, and sustainable pasture management in the upper and middle watershed of the Barranca and Jesus Maria river basins.” 



	3
	Once #1 and #3 have been addressed, please review the incremental reasoning. 

Additional information is requested. 03/20/2015 

Cleared 03/26/2015 
CEO ENDORSEMENT REVIEW

The cost-effectiveness of the proposed approach is not clear. Please elaborate.  01/26/2016
	The incremental reasoning has been reviewed and has been further justified given the added text, above. 

03/26/2015 
A section on cost-effectiveness has been added to both the CEO Endorsement Request and the Prodoc explaining SGP approach to cost effectiveness at the grant and programme levels.

02/09/2016

	4
	GEF resources cannot be used to support the use of non-native species for reforestation. Please revise the plans for this output. 

Please provide a more full explanation about the alternative livelihoods proposed, their feasibility, and how these activities will benefit biodiversity. 

Additional information is requested. 03/20/2015 

Thank you for making this change and including helpful information about alternative livelihood interventions. 

Cleared 03/26/2015 
	There will be no use of non-native species. This has been reflected in the revised Output. Annex 5 of the PRODOC provides a List of Plant Species to be used in Afforestation and Agroforestry Activities.

A section on alternative livelihoods has been added and is highlighted in yellow in the PIF. Past SGP work in the Jesus Maria watershed as part of the Japan-funded COMDEKS initiative as well as elsewhere provides a firm foundation of experience and knowledge on which 

OP6 activities will build on successful from previous experience. These include beekeeping, ecotourism, agroecological innovation and organic agriculture, and sustainable livestock systems. 

03/26/2015 

	5
	Yes. $2,640,000 million from Costa Rica's STAR allocation for GEF-6 as follows:

BD: $1,330,000

CC: $640,000

LD: $670,000

All inclusive of agency fees.

However, the proposed project leaves $3,822 in LD funds in the Costa Rican STAR allocation. It will likely be difficult to add this small amount of remaining funds to another project. We suggest that these funds be included as part of this project.

Additional information is requested. 03/20/2015

Explanation provided. LD resources may be added to the CEO Endorsement request with accompanying LoE.

Cleared 03/26/2015
CEO ENDORSEMENT REVIEW
The letter of co-financing in cash (grants) from GIZ is missing. 
	The SGP National Coordinator and the National Steering Committee will approach the GEF OFP to discuss the possibility of adding these resources to the OP6 envelope. 
This was not successful and the Government did not issue the LoE with the corresponding modification.
The Costa Rica GEF Operational Focal Point has agreed to increase the LD allocation by $3,822. The revised Letter of Endorsement was provided. The figures in all tables of the CEO endorsement were revised as necessary to reflect this increase in the allocation.
02/09/2016
The GIZ letter of co-financing  is attached.

02/09/2016

	
	stap
	


Finally, STAP would recommend that the contribution of these projects to the development of human capacity and institutional capital, along with improved knowledge management at country level, elaborated wherever possible. The contribution of these initiatives to the delivery of the GEF Knowledge Management Strategy is one such step which could be explored. More importantly, these projects are uniquely placed to improve learning and knowledge management at the national level, and can therefore contribute to our understanding of the delivery of global environmental benefits and environmentally sustainable development objectives.

	
	“How the SGP will be integrated institutionally in-country so that the SGP's outputs support multiple objectives, influence other activities, and where possible are sustained over the long term”:
The National Steering Committee is a multisectoral body made up of eight representatives from the Ministry of Environment (MINAE), the Ministry of Planning (MIDEPLAN), National University (UNED), National Commission to Combat Land Degradation (CADETI), National Agroforestry Union (UNAFOR), the National Biodiversity Institute (INBio), a local environmental NGO (ANAI), and the United Nations Development Program (UNDP). This committee is also supported by other organizations that participate in the National Technical Committee in the development of a common agenda for the implementation of a new strategy based on participatory river basin planning and management. 
The Ministry of Environment (MINAE) is undergoing a core transformation of all its interventions nationwide by adopting the river basin approach to coordinate all its conservation actions. The SGP project will be the first project aligned with this approach in the two most degraded river basins in the country and will serve as a model for adaptation and replication.

Since 2010, the National Commission to Combat Land Degradation (CADETI), which is the advisory body for both the Ministry of Agriculture (MAG) and the Ministry of Environemnt (MINAE), has been coordinating  with SGP the implementation of the National Action Plan on Land Degradation (NAP), pioneering the use of the river basin approach for land use planning and management.
Section F in the PRODOC details all other UNDP projects that will be coordinating actions with SGP in areas like the NAMA for coffee and livestock, and strengthening of ASADAS in the northern region, among others. Moreover, based on SGP’s previous experience, MINAE has requested UNDP to involve the SGP PMU in the design, elaboration and implementation of a project with a river basin approach in an urban area in the María Aguilar River basin.
“The contribution of these projects to the development of human capacity and institutional capital, along with improved knowledge management at country level, elaborated wherever possible.”  

The first year of the project will carry out a capacity assessment for each grantee organizations to design a capacity building program that would ensure their suitabitility to participate in a Multistakeholder Platform for river basin governance that will be promoted by the project.  The  Multistakeholder Platform will bring together government, NGO, community organizations and other institutions and actors to analyze project innovations, emerging ecological, social and economic trends and patterns and discuss mitigating measures or potential opportunities for joint actions.
SGP organizes annual workshops for grantees and knowledge fairs to promote the exchange of experiences and foster capacity building among SGP partner organizations.
“The contribution of these initiatives to the delivery of the GEF Knowledge Management Strategy is one such step which could be explored.”

Section H of the PRODOC details the actions that the project will be implementing in consistency with GEF policies, in particular with the KM strategy. This entails the documentation of case studies, knowledge fairs that involve interactions between community organizations, NGOs, government offiicals, and others, and other forms of dissemination and communication.
NSC members have a high position and impact on policy makers in charge of drafting national development and environmental policies and guidelines. UNDP CO is also uniquely positioned within the country to disseminate lessons learned amongst policy makers.
SGP has past experience in leading, with NSC and UNDP CO collaboration, the drafting, approval and implementation of two national laws to promote organic agriculture and rural community tourism.
	


GEF Council Comments:
Costa Rica : Sixth Operational Phase of the GEF Small Grants Programme in Costa Rica (UNDP)  (GEF Project Grant : $2,319,635) (GEF ID 9088)
No Council comments received.
Annex C:  status of implementation of project preparation activities and the use of funds

	PPG Grant Approved at PIF:  US$ 91,324

	Project Preparation Activities Implemented
	GEF/LDCF/SCCF Amount ($)

	
	Budgeted Amount
	Amount Spent Todate
	Amount Committed

	Coordinator
	$ 40,833
	-
	$ 40,833

	-Systematise previous experiences with small grants and microfinance
- Map previous and ongoing community based experiences, contrast with other geographically referenced information
	$ 9,300
	$ 7,000
	$ 2,300

	- Assess community micro-credit system, risk guarantee and microfinance mechanism
	$ 1,200
	$ 1,200
	-

	- Stakeholder consultation on baseline assesment
	$ 7,000
	$ 4,800
	$ 2,200

	-Design of knowledge management and capacity development strategy
	$ 20,991
	-
	$ 20,991

	-Profesional translation
	$ 5,000
	-
	$ 5,000

	-Travel


	$ 7,000
	-
	$ 7,000

	Total
	$91,324
	$13,000
	$78,324


� Please note that it is the policy of the GEF Small Grants Program to require cofinancing in cash and/or in kind from each grant recipient organization.  The exact amount for each project may vary by an organization’s ability to generate the resources.   Please note that the total cofinancing at the level of the Country Program is based on cumulative project contributions, which are aimed to at achieving a minimum ratio at the program level of 1:2, community to GEF.   


�  See Annex E for the methodology used to estimate GHG emissions reductions for the initial set of community proposals identified during this project’s preparation phase.  Please note that community level projects often carry out a variety of activities affecting GHG emissions.


�  For questions A.1 –A.7 in Part II, if there are no changes since PIF , no need to respond, please enter “NA” after the respective question.  


�   GEF policies encompass all managed trust funds, namely: GEFTF, LDCF, and SCCF 


�   If at CEO Endorsement, the PPG activities have not been completed and there is a balance of unspent fund, Agencies can continue to undertake the activities up to one year of project start.  No later than one year from start of project implementation, Agencies should report this table to the GEF Secretariat on the completion of PPG activities and the amount spent for the activities.  Agencies should also report closing of PPG to Trustee in its Quarterly Report.





GEF6 CEO Endorsement Costa Rica 2015
                                                                                                                                                                            


 5

