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PART 1: PROJECT INFORMATION

Project Title: Community-based sustainable land and forest management in Afghanistan

Couniry(ies): Afghanistan GEF Project ID:! 9285
GEF Agency(ies): FAQ ‘ GEF Agency Project 1ID: 637325
Other Executing Partner(s): MAITL NRM; NEPA; MRRD; IGDK Submission Date: 5 October 2017
L Resubmission Date: 19 April 2018
GEF Focal Area (s): - | Multi-focal Areas Project Duration (Months) 72
Integrated Approach Pilot CIAP-Cities [ ] IAP Commodities [ ] TAP-Food Security [ ] | Corporate Program; SGP [ ]
Name of Parent Program N/A I Agency Fee (§) | 944,627
A. FOCAL AREA STRATEGY FRAMIEWORK AND OTHER PROGRAM STRATEGIES
‘ o ) fin $)
. Fi?cal Area Focal Area Qutcomes Trust GEF Project | Co-
Objectives/Programs Fund . : .
1 e foe Financing | financing
BD-4 Program 9 Outcome 9.1, Increased area of production landscapes and | GEFTF 1,743,738 9,014,057
‘ seascapes that integrate conservation and sustainable use of
biodiversity into management.
CCM-2 Program 4 ‘Outcome A, Accclerated adoption of innovative GEFTF 1,337,906 6,916,154
: : technologies and management practices for GHG emission ‘
reduction and carbon sequestration.
SFM-3 Program 7 Qutcome 5. Integrated landscape restoration plans to GEFTF 3,498,624 18,085,743
maintain forest ecosystem services are implemented at
appropriate scales by government, private sector and local
‘ community actors, both women and men. :
LD-1 Program 2 Outcome 1.1. Improved agricultural, rangeland and GEFTF 3,915,605 | 20,241,279
pastoral
Management.
R Total project costs 10,495,873 54,257,233

B. PROJECT DESCRIPTION SUMMARY

Project Objective: To support integrated, community-based approaches to sustainable land and forest management in

'| Afghanistan for promoting biodiversity conservation, climate change mitigation and rangeland productivity

national and

for
SLM/SEFM.

-} national, sub-

district levels

‘national and |
‘sub-national -
government
‘institutions

across all

.sectors for

SEM/SEM.

capacity development and knowledge
management on STM/SFM at all
levels.

1.1.2. Training programme developed
and delivered to national and sub-
national government officials on land

Project : (in USS)

-rojec Financing " Project . Trust GEF Confirmed
Components/ o Project Outputs .

Type Outcomes Fund | Project Co-
Programs . - . , .
TP Financing | financing
| Component TA {Outcome 1.1. 1.1.1. National ‘Centre of Excellence | GEFTF 1,025,140 | 12,997,530

1. Capacity :Enhanced for Natural Resource Management’
building at ‘capacity of established for coordinating the

! Project II> number remains the same as the assigned PIF number.
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degradation assessment and planning
for integrated SLM/SFM, including
mainstreaming of SLM/SFM into
sectoral planning and budgeting
processes.

1.1.3. Fine-scale inventory of forest
and rangeland resources — including
ccosysten goods/services,
rangeland/forest condition and socio-
ecological resilience — undertaken for
Badghis, Bamyan, Ghazni, Kunar
and Paldya provinces.

1.1.4. National REDD+ Readiness
Roadmap — including provisions for a
national MRV system — formulated.

Outcome 1.2, 1.2.1 Resource materials on local- GEFTF 1,476,920 | 4,611,176
Enhanced level planning, implementation and
capacity of M&E for SLM/SFM developed,
local based on the LADA-WOCAT and
communities in | other relevant tools.
Badghis,
Bamyan, 1.2.2 Training provided to local-level
Ghazni, Kunar | technical government staff on
and Paktya facilitation of community-based
provinges for planning and M&E for SLM/SFM as
developing and | well as best practices for inter alia
mmplementing animal husbandry, rangeland
community- management, forest conservation and
based sustainable resource use,
SLM/SFM
plans. 1.2.3. Awarcness-raising campaign
conducted on community-based and
gender-sensitive SLM/SFM planning,
implementation and M&E.
1.2.4. Comnyunity Development
Committees {CDCs), Forest
Management Associations {(FMAs)
and Rangeland Management
Associations (RMAs) supported to
develop participatory, community-
based and gender-responsive
SLM/SFM plans.
1.2.5. Pastoralist field schools
conducted on Hvestock husbandry
and community-based rangeland
management/ SLM practices.
Component Inv Outcome 2.1. 2.1.1 Biodiversity assessments GEFTF | 3,206,550 | 21,228,331
2, Improved undertaken in HCVFs in Kunar and
Biodiversity management of | Pakiya provinoes.
conservation 10,000 ha of
and carbon HCVFs and 2.1.2 Commumity nurseries and
sequestration 20,000 ha of woodiots established to support
in forest other forest assisted natural regencration and
landscapes. types to provide sustainable timber and non-
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increase
biodiversity
conservation
and sequester
1,530,069
tCOye in
Badghis, Kunar
and Paktya
provinces

timber forest products to reduce
pressure on forest resources in
Badghis, Kunar and Paktya
provinces.

2.1.3 Assisted natural regeneration,
rehabilitation/ restoration and SFM
implemented over 10,000 ha of
HCVFs (Kunar and Paktya} and
20,000 ha of other forest types
{Badghis) leading to an overall
increase in vegetative cover over the
landscape and improved connectivity
between forest patches.

2.1.4, Diversified livelihood options
promoted to reduce pressure on forest
resources, including agro-forestry,
alternative energy sources and value
addition for timber and non-timber
forest products in Badghis, Kunar
and Paktya provinces.

inform planning
and
implementation
of SLM/SFM
practices

4.1.2. Local-level, patticipatory M&E
system for SLM/SFM cstablished for
monitoring of rangeland and forest
condition, including biodiversity
conservation and carbon
sequestratiort.

4,1.3. Best-practice guidelines on
rangeland and forest restoration and
management developed and
disseminated.

4.1.4. Lessons learned on SLM/SFM
practices in Badghis, Bamyan,
Ghazni, Kunar and Paktya provinces
collated and disseminated nationwide
as well as regionally.

Component Inv Quicome 3.1. 3.1.1. Climate-resilient SLM GEFTF 3,519,370 | 7,514,315
3. Climate- interventions — including soil and
Community- resilient SLM water conservation, rotational grazing
based . and restoration/ rehabilitation with
practices - .
rangeland ; palatable species — implemented over
management. implemented 200,000 ha of degraded rangelands,
across 200,000
ha of degraded | 3.1.2. Enhanced livelihoods through
rangelands in strengthened value chains for
Badghis, products from livestock husbandry.
Bamyan and
Ghazni
provinces
Component TA Outcome 4.1. 4,1.1, National information and GEFTF 768,090 | 5,322,206
4. Knowledge Improved resource centre with associated M&E
management knowledge to system and database for SLM/SFM
and M&E. established.
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4.1.5. Mid-term review (MTR) and
Terminal Evaluation (TE) conducted.

Subtotal 9,996,070 | 51,673,558
Profect Management Cost (PMC) | GEFTF 499,803 | 2,583,675
‘Fotal project costs 10,495,873 | 54,257,233
C. CONFIRMED SOURCES OF CO-FINANCING FOR THE PROJECT BY NAME AND BY TYPE
Please include evidence for co-financing for the project with this form.
Sources of Co- . . .
financing Name of Co-financier Type of Cofinancing | Amount (US$)
Recipient Government | Ministry of Agriculture, Irrigation and Livestack In-kind 38,656,984
Recipient Government | Ministry of Rural Rehabilitation and Development In-kind 3,630,249
Recipient Government | Afghanistan National Environmental Protection Agency | In-kind 710,000
Recipient Government | Independent General Directorate of Kuchi In-kind 3,400,000
GEF Agency United Nation’s Food and Agriculture Organisation In-kind 7,860,000
Total Co-financing 54,257,233

D. TRUST FUND RESOURCES REQUESTED BY AGENCY(IES), COUNTRY(IES), FOCAL AREA AND

THE PROGRAMMING OF FUNDS

(in 3)
GEF Trust Country Programming of GEF
Agency | Fund | Name/Global Focal Area Funds Project Agency Total
Financing | Fee (b} (cy=a+b
(a)
FAO GEF TF | Afghanistan Multi-focal Areas | SFM 3,498,624 314,876 3,813,500
FAO GEF TF | Afghanistan Biodiversity (select as applicable) | 1,743,738 156,936 1,900,674
FAOQ GEF TF | Afghanistan Land Degradation | (select as applicable) | 3,915,605 352,404 4,268,009
FAO GEF TF | Afghanistan Climate Change (select as applicable) 1,337,906 120,411 1,458,317
(select) | (select) (select) (select as applicable) 0
Total Grant Resourees 10,495,873 944,627 11,440,500

‘a ) Refer to the Fee Policy for GEF Pariner Agencies
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E. PROJECT’S TARGET CONTRIBUTIONS TO GLOBAL ENVIRONMENTAL BENEFITS
Provide the expected project targets as appropriate.

production systems (agriculiure,
rangelands, and forest landscapes)

management

Corporate Resulfs Replenishment Targets Project Targeis
1. Maintain globally significant biodiversity | Improved management of landscapes and 30,000 hectares
and the ecosystem goods and services that | seascapes covering 300 million hectares
it provides to socicty
2. Sustainable land management in 120 million hectates under sustainable land 200,000 hectares

3. Promotion of collective management of
transboundary water systems and
implementation of the full range of policy,
legal, and institutional reforms and
investments contributing to sustainable
use and maintenance of ccosystem
services

Water-food-ccosysterns security and
conjunctive management of surface and
groundwater in at least 10 freshwater basins;

Number of
Jfreshwater basins

20% of globally over-exploited fisheries (by
volume) moved to more sustainable levels

Percent of
[fisheries, by volume

4, Support to transformational shifts
towards a low-emission and resilient
development path

750 million tons of COs. mitigated (include
both direct and indirect)

2,773,619 melric tons
COze (Direct);

1,087,011 metric tons
COze (Consequential)

5. Increase in phase-out, disposal and
reduction of releases of POPs, ODS,
mercury and other chemicals of global
concern

Disposal of 80,000 tons of POPs (PCB, obsolete
pesticides)

metric tons

Reduction of 1000 tons of Mercury

metric tons

Phase-out of 303.44 tons of ODP (HCFC)

QODP tons

6. Enhance capacity of countries to
implement MEAs (multilateral
environmental agreements) and
mainstream into national and sub-national
policy, planning financial and legal
frameworks

Development and sectoral planning frameworks
integrate measurable targets drawn from the
MFEAs in at least 10 countries

Number of Couniries:

Functional environmental information systems
are established to support decision-making in at
least 10 countries

Number of Countries:

F. DOES THE PROJECT INCLUDE A “NON-GRANT” INSTRUMENT?

No

PART II; PROJECT JUSTIFICATION

A. DESCRIBE ANY CHANGES IN ALIGNMENT WITH THE PROJECT DESIGN WITH THE ORIGINAL

PIF
A. 1. Project description

Glohal environmental problem

The Islamic Republic of Afghanistan (hereafter, ‘Afghanistan’) is a landlocked developing country situated in
South-Central Asia. Afghanistan has a low population density at 39 people per km?, with a total population of
~32.7 million?, for which ~80% of livelihoods are underpinned by agriculture.

The increasing population and the heavy reliance of rural communities on natural resources are resulting in increased
pressure on Afghanistan’s natural environment and ecosystems. Conservation and sustainable management of nature

2 This number includes the ~2.7 million Afghans temporarily residing in Pakistan. Urban areas have been experiencing rapid population growth
since 2001 following the Karzai administration, which brought back over five million expats.
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resources and ecosystems is needed to meet the growing demands of the population, and ensure the sustainability of
livelihoods.

Afghanistan’s population and environment have been directly and negatively affected as a result of conflict and the
associated pressures, including: 1) displacement of large numbers of people; ii) damage to infrastructure by disaster events;
and iii) an increase in poverty. Consequently, ecosystems have been further exploited, resulting in degraded land, ongoing
land degradation and deforestation and diminishing wildlife and livestock populations. These negative impacts are further
compounded by inappropriate practices for natural resource management in rangeland and forest ecosystems that serve
as primary livelihood sources for numerous Afghan communities. For example, extensive land degradation and
deforestation have taken place through expansion of agricultural land, overgrazing® and unsustainable firewood
collection. This deforestation has negatively affected the provision of ecosystem goods and services and the shortage of
woody vegetation has led to economically valuable species being use for firewood. While some initiatives aimed at
reducing land degradation and deforestation have been implemented®, challenging environmental conditions and ongoing
insecurity have hampered large-scale restoration efforts.

Afghanistan is prone to a range of natural disasters, including floods, droughts, earthquakes and landslides. These disasters
result in environmental degradation being compounded by the impacts of climate change. For example, frequent droughts
are accelerating land degradation, desertification and displacement of human populations, while flooding also leads to
population displacement as well as increased rates of soil erosion. Such displaced populations have a tendency to engage
in unsustainable livelihood practices owing to limited alternative options for income generation, further exacerbating
degradation of land and ecosystems.

The FAO-GEF Trust Fund project (hereafter, the “proposed project”) will contribute towards reducing and reversing the
impacts of environmental degradation — as well as the resultant vulnerability of Afghan communities to the effects thereof
— by promoting the adoption of community-based approaches to sustainable land management (SLM) and sustainable
forest management (SFM). To effectively implement community-based natural resource management (CBNRM) in
targeted provinces, the proposed project will adopt a multi-focal area approach to SLM, biodiversity conservation, climate
change mitigation - through reduced emissions from land-use activities — and SFM. Activities under the proposed project
will be implemented in Badghis, Bamyan, Ghazni, Kunar and Paktya Provinces in selected rangeland and forest sites.
Furthermore, the proposed project will build the capacity of national and sub-national institutions for SLM/SFM planning
and facilitate knowledge sharing of best practices and lessons learned. This will support the upscaling and replication of
SLM/SEM across Afghanistan and inform community-based natural resource management regionally.

The adoption of SLM/SFM approaches supported by the proposed project will be done in alignment with the priorities of
Afghanistan’s National Biodiversity Strategy and Action Plan (NBSAP) for 2014-2017°, National Adaptation Programme
of Action for Climate Change (NAPA)®, Intended Nationally Determined Contribution (INDC) and the Initial National
Communication (INC)® as well as various national strategies such as the National Natural Resource Management Strategy
(NRM Strategy) 2017-2021°, and the Afghanistan National Peace and Development Framework (ANPDF) 201720217,

Root causes and barriers
Rangelands and forests in Afghanistan provide critical ecosystem goods and services that underpin the livelihoods of rural
communities. However, many rangeland and forest ecosystems in the country have been severely degraded by human

3 Approximately half of Afghanistan’s total land area is used as rangelands for grazing Tivestock.

% Afghanistan’s National Biodiversity Strategy and Action Plan (NBSAP): A Framework for Tmplementation 2012-2017. 2012. The Islamic
Republic of Afghanistan.

¢ Afghanistan National Capacity Neads Self-Assessment for Global Environmental Management (NCSA) and NAPA. 2009. Final Joint Report,
United Nations Environment Programme (UNEP),

? Intended Nationally Determined Contribution (INDC). 2015, Islamic Republic of Afghanistan, Submission $o the United Nations Framework
Convention on Clisnate Change (UNFCCC).

¢ Afghanistan Initial National Communication (INC) to the United Nations Framework Convention on Climate Change (UNFCCC). Islamic
Republic of Afghanistan, National Environmental Protection Agency.

? National Natural Resoutce Management Strategy (NRM Strategy) for 20172021, 2017. Islamic Repubtic of Afghanistan.

10 Afghanistan National Peace and Development Framework (ANPDF) 2017 to 2021. 2017, Tslamic Republic of Afghanistan.
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activities and continue to be threatened by land degradation, deforestation, biodiversity loss and climate change. Despite
the existence of various national strategies and plans, a number of barriers to implementing effective measures for
ST.M/SEM, biodiversity conservation and climate change mitigation exist. Six identified priority barriers are outlined
helow.

Barrier 1. Over-harvesting of riparian forests and dwarf alpine shrublands

Riparian forests and dwarf alpine shrublands are essential to local livelihoods as they are the primary source of wood fuel
for household cooking and heating. Lack of knowledge on SLM had resulted in unsustainable land-use practices having
adverse effects on these ecosystems, including: i) deforestation; ii) overgrazing; iii) erosion; iv) lowered soil fertility; and
v) the loss of biodiversity. In regions where forests and land have been degraded, communities are forced to over-exploit
the natural resources through shrub and wood collection for both fuelwood and livestock grazing. Continued
over-harvesting threatens community livelihoods, as well as ecosystem functioning and the conservation of biodiversity
in such areas.

Barrier 2. Insufficient data on land and forest ecosystems to inform appropriate decision-making and planning

While some mapping of Afghanistan’s ecosystems has been undertaken, the current data is broad-scale —i.e. at a national
level. There is little fine-scale data available to inform planning at the provincial or district levels. Moreover, there is little
characterisation of the current condition of Afghanistan’s rangeland and forest ecosystems. While it is generally accepted
that these ecosystems are becoming increasingly degraded, there is limited information on: i) the extent, condition and
current productivity of the land; ii) the rates of deforestation and current condition of forest ecosystems; iii) the current
status of threatened biodiversity; and iv) the extent to which deforestation and land degradation are resulting in greenhouse
gas (GHG) emissions. Knowledge of the value of Afghanistan’s ecosystem goods and services is consequently insufficient
to inform effective strategies for sustainable management of land and forests at all levels.

Barrier 3. Weak enabling environment for SLM/SFM

Afghanistan has yet to develop a National Action Programme outlining priorities relating to the United Nations
Convention on Combatting Desertification (UNCCD). While the country is cutrently receiving support for this through
the GEF umbrella project, ‘Support to GEF Eligible Parties for Alignment of National Action Programs and Reporting
Process under UNCCD’, it has yet to be completed. In addition, support provided through this project is limited owing to
the large number of countries participating in it. Consequently, there remains a need for further capacity building on
planning and decision-making to support identification, prioritisation and implementation of activities fo reduce rates of
land degradation and desertification in Afghanistan.

Afghanistan’s Forest Law'! and National Forest Management Plan'? provide the legal and policy framework for forest
management in the country. This framework supports the implementation of a nation-wide approach to sirengthening
forest governance at all levels. In addition, there is recognition of the importance of the Reduced Emissions from
Deforestation and Forest Degradation (REDD) mechanism as a means of promoting SFM to achieve emissions reductions,
biodiversity conservation and sustainable livelihoods. However, there is no clearly defined roadmap for the achievement
of these objectives. In general, there are few examples of participatory mechanisms for forest management. There arc also
few mechanisms for cross-sectoral planning and decision-making on SFM. Consequently, government officials —
particularly at the sub-national level — do not have the capacity to deliver support services on SFM for multiple
environmental benefits.

Barrier 4. Inadequate frameworks for coordinating community-based SLM/SFM

With the increasing rates of land and forest degradation, local communities are experiencing reductions in the availability
of natural resources to meet livelihood needs. This is resulting in declining livelihoods, ongoing over-exploitation of
natural resources, ecosystem degradation and increased incidences of conflict between resource users, particularly
between sedentary and nomadic pastoralists’. At present, there are few frameworks for community-based planning and
decision-making processes for the coordination of SLM/SFM that is tailored to the needs of multiple stakeholders. This

1 Islamic Republic of Afghanistan Forest Law. 2009.
12 National Forest Management Plan for Afghanistan. 2012.
13 Jacobs MJ & Schroeder CA. 2012, First steps in addressing land degradation in Afghanistan. Journal of Arid Land Studies 22(1):123-126.
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results in a negative feedback loop whereby greater competition for dwindling resources results in increasing rates of
resource use, and consequently increased rates of land and forest degradation.

Barrier 5. Limited incentives for SLM/SFM

Much of Afghanistan’s land is currently under communal land tenure. Consequently, various stakeholders have access to
resources for both legal and illegal exploitation, These users have few incentives for ensuring the sustainability of resource
consumption or for the conservation of resources and biodiversity. As a result, short-term interests are prioritised at the
expense of long-term benefits. In addition, these resource users often have a limited understanding of the impacts of land
and forest degradation on the sustainable production of ecosystem goods and services. An improved understanding of this
would result in benefits of resource conservation being recognised and greater incentivisation of sustainable land-use
practices.

Barrier 6. Inadequate extension services for SLM/SFM

The provision of extension services relating to land management and forest conservation is problematic in A fghanistan.
Natural resource management and extension officers face considerable challenges in providing information to resource
users. The latge size of the country™ and the low population density' results in logistical difficulties in reaching rural
commmunities. In addition, extension officers do not always have access to up-to-date scientific information on
international best practices for sustainable management of land and forests. These factors limit the ability of natural
resource management and extension offices to provide information and other services to resource users and pastoralists
on land and forest management,

Baseline scenario

Rangeland degradation and desertification

Large parts of Afghanistan are affected by land degradation and desertification. Most of the country has been classified
as having ‘degraded soil’'®, and it is estimated that 80% of the land area is at risk of soil erosion'”. Land degradation is
mainfy caused by overgrazing and deforestation, which in turn is one of the largest contributors to desertification in
Afghanistan. The Ministry of Agriculture, Irrigation and Livestock (MAIL) reported that desertification in Afghanistan
currently affects over 75% of the land area in the northern, western and southern regions'®. In addition, more than 60% of
Afghanistan’s land arca is classified as having an increasing vulnerability to desertification . Degradation and
desertlﬁcatmn present a significant risk to Hvestock g1azmg which makes use of 70-80% of Afghamstan s land surface
area™, with 45% of the land classified as rangelands®’. Livestock products from rangelands form the basis of livelihoods
for more than 80% of Afghan households and contribute more than 50% to the agricultural GDP?. Current rates of land
degradation and desertification will be exacerbated by climate change, which is predicted to cause decreases in mean
annual rainfall and increased temperatures™.

1 645,800 k.

1539 people per kni?,

16 GRID Arendal. 2001. Land degradation. Available at; htipy/fwww.grida.no/publications [accessed 14.02.2017].

17 Saba DS. 2001. Afghanistan: Environmental degradation in a fragile ecological setting. International Journal of Sustainable Development and
World Ecology 8:279-289.

18 Ministry of Agricuiture, Irrigation and Livestock, 2006. National Report.

19 Specifically classified as having a ‘very high® vulnerability, See further: Eswaran H, Lal R & Reich PF. 2001. Land degradation: an overview.
In: Bridges ef al. (eds.) “Responses to land degradation” Proceedings of the 2™ International Conference on Land Degradation and Desertification,
Khon Kaen, Thailand. Oxford Press, New Delhi, India.

20 Bedunah DJ. 2006. An Analysis of Afghanistan’s Rangelands and Management Issues for the Development of Policy and Strategies for
Sustainable Management. United States Agency for International Development (USAID).

2L Ali A & Shaoliang Y. 2013. Highland rangelands of Afghanistan: significance, management Issues and strategies. In: Ning W, Rawat GS, Joshi
8, Ismail M & Sharma E [eds.} “High-altitude rangelands and their interfaces in the Hindu Kush Himalayas: special publication on the occasion of
ICIMOD’s 30th anniversary” International Centre for Integrated Mountain Developiment (ICIMOD).

22 Afghanistan Initial National Communication to the United Nations F'ramework Convention on Climate Change (UNFCCC). 2013, Islamic
Republic of Afghanistan National Environmental Protection Agency (NEPA).

2 Ali & Shaoliang 2013 Highland rangelands of Afghanistan,
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Deforestation and degradation of forests and woodlands

Natural forests in Afghanistan have been extensively degraded®, with large areas being lost as a result of human activities.
Tree cover has declined from ~3.3 million ha in the 1950s, to less than 1 million ha® currently, which represents only
~1.5% of the country’s total area®"%, Although detailed information on forest degradation in Afghanistan is lacking,
remote sensing indicates that previously-forested areas have undergone 50-80% deforestation from 1977 to 2002%. The
rate of deforestation between 2000 and 2005 was ~3%, meaning that ~30,000 ha of forests were removed annually. The
primary factors causing this forest and woody cover loss are overgrazing by goats™ and the unsustainable collection of
fuelwood. Woody cover has been extensively degraded in some areas that communities are now making use of
economically valuable species such as pistachios and almonds for fuelwood, Although there have been several initiatives
implemented in degraded forest and woodland areas to reduce deforestation over the years®!, conflict has slowed the
development of large-scale restoration projects and has hindered the benefits for communities.

Loss of biodiversity

The greatest overarching threat to Afghanistan’s biodiversity is the rapidly increasing population, coupled with the
country’s low socio-economic status. More than 40% of Afghans live on less than US$1 per day and the lack of alternative
sources of income results in the unsustainable exploitation of biodiversity™. Furthermore, there is a lack of prerequisite
policy, legal and social conditions for biodiversity conservation, such as: i) policy and legal instruments; ii) regulatory
enforcement; iii) education and awareness; and iv) government co-ordination, Other threats to biodiversity include
over-hunting, deforestation, overgrazing, shrub collection, dryland farming, water diversion, climate change and
desertification™.

Increasing negative effecis of climate change on land degradation

The existing processes of land and forest degradation, as well as desertification, will be exacerbated by climate change
resulting in increasing temperatures and decreasing rainfall. This will further reduce the productivity of rangelands and
forests. Without changes to community and natural resource use management, this will likely lead to increased
overexploitation as carrying capacities and regeneration rates decline. Reduced rainfall rates under climate change
conditions will also reduce the infiltration of surface water into groundwater systems, which will negatively affect base
flow levels in streams, especially in areas where [and is already degraded. This is because degraded land is more prone to
increased runoff and erosion during rainfall events, which results in less water infilirating into aquifers.

Associated baseline projects

FAQ baseline projects and co-financing

FAO have several ongoing and pipeline projects in the same geographical areas, which are well aligned with the objectives
and to the scope of the proposed GEF-6 project. The ongoing FAO project, ‘Household Food and Livelihood Security
and Supporting the development of an effective Extension System’, aims to promote and enthance sustainable and resilient
livelihoods among the most food insecure and vulnerable houscholds in four districts of Bamyan province in Afghanistan.

Furthermore, the FAQ pipeline project on Agriculture Value Chains is also working in the same geographical arcas where
the GEF-6 project shall be implemented. This USAID-funded pipeline project is focusing on:
e increased wheat productivity;

2 Dglattre B & Rahmani H. 2007. A preliminary assessment of forest cover and change in the Eastern Forest Complex of Afghanistan. World
Conservation Society (WCS), Afghanistan and USATD.

25 UNEP & NEPA. 2008, Afghanistan’s environment 2008. NEPA, Kabul.

26 Groninger JW. 2012, Reforestation strategics amid social instability: lessons from Afghanistan, Environmental Management 49:833-845,

27 Groninger 2006 Forestry and forestry education in Afghanistan,

28 Food and Agriculture Organisation of the United Nations (FAQ). 2010. Global Forest Resources Assessment 2010, Country Reports, Forestry
Department, FAO, Afghanistan.

2% UNEP. 2003, Post-Conflict Environmental Assessment.

30 Approximately haif of Afghanistan’s total land area is used as rangelands for grazing livestock,

3 For example, the Green Afghanistan Initiative (GATN), which ended in 2010.

32 National Biodiversity Strategy & Action Plan (NBSAP). 2014. Islamic Republic of Afghanistan: Framewark for Iinplementation 2014-2017.
3 NBSAP 2014.
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¢ improved production and productivity of High Value Crops (HVC’s);
¢ enhance technology utilisation in the Livestock Industry; and
e institutional capacity building at provincial and district levels.

The above two ongoing and pipeline projects (total budget of US$26 million) shall be used as the basis for FAO
Afghanistan’s co-financing contribution of US$6,860,000 to the GEF-6 project. FAO-Afghanistan will also contribute
US$1 million of co-financing from its ongoing Afghanistan operation by supporting the GEF-6 project logistically and
operationally from FAQ’s: 1) Jalalabad Regional Office (for Kunar and Paktya Provinces); ii) Herat Regional Office (for
Badghis Province); and iif} Bamyan Regional Office (for Bamyan and Ghazni Provinces).

Desertification control and greenery

This MAIL NRM pipeline project is planned for implementation in 30 provinces in Afghanistan, with an unconfirmed
timeline. The objective is to improve rangeland management within the target provinces through the provision of five
project interventions, namely: i) establishing livestock reproduction centres; ii) providing water provisions; iii) planting
for rangeland restoration; iv) establishing windbreaks for sand dunes; and v) planting and promoting medicinal plants,
The proposed project aligns well with these interventions and the overall objective to improve rangeland management.
Outcome 3.1 involves hard measures of improving rangeland management, while Outcome 1.1, 1.2 and 4.1 contribute to
improved capacity within the government and communities, and establishing knowledge-sharing and management
approaches, respectively.

Forest restoration and protection

This pipeline project is to be a direct initiative of MAIL NRM. Although the timeline is unconfirmed, the project is in
final negotiations with co-financing for the project lifespan. The objective is to improve conservation and management
of forest ccosystems across 20 provinces in Afghanistan. This will be done by: i) reforestation of pistachio and pine forest;
ii) protection of forests; iii) monitoring forest resource use; iv)establishing forest management associations;
v) developing alternative income-generating projects; and vi) raising public awareness about forest protection and forestry
laws. The proposed GEF project is well-aligned with the above interventions and expands on the objective. Specifically,
the proposed project aims at HCVFs within the pistachio belt and therefore will not duplicate project activities. The
proposed project also aims to reforest identified non-HCVF areas under Outcome 2.1, In addition, the proposed project
will build on the MAIL NRM pipeline project by enhancing public awareness programmes through establishing an
awareness campaign specifically aimed at SFM under Outcome 4.1.

Community-based natural resource management (CBNRM)

This CBNRM pipeline project is to be implemented directly fhrough MAIL NRM, aiming to strengthen community-based
management of natural resources across more than 10 provinces in the country, Although neither the timeline nor the
specific provinces have been confirmed, the co-financing is in the final stages of agreement for the project lifespan. The
CBNRM project will achieve its objective through five main project interventions, namely: i) raising public awareness to
reduce pressure on natural resources; if) establishing woodlots for alternative sources of fuelwood,; iii) constructing ‘check
dams’ to reduce soil erosion; iv) constructing nurseries; and v) constructing deep-wells to improve water supply. The
proposed project aligns well with this pipeline CBNRM project as community-based management for both SLM/SFM in
Afghanistan is the objective of the proposed project. To avoid duplication with the pipeline CBNRM project, activity
interventions have been detailed for specific provinces, including establishing nurseries and woodlots in Badghis, Kunar
and Paktya provinces under Outcome 2.1.

Reducing greenhouse gas (GHG) emissions through community forests and sustainable biomass energy in Afghanistan

The GEF-5 GHG project is being implemented by FAO through NEPA, MAIL, MRRD and the Ministry of Energy and
Water. This medium-sized project has a total budget of ~1JS$6.7 million and began implementation in 2015. The GEF-5
GHG project aims to reduce GHG emissions by promoting community-based management of forests and natural
resources, while removing barriers to sustainable biomass energy generation and laying the groundwork for climate
change mitigation in the country. Specific components of the GHG project include: i) strengthening the nationa) policy
environment to support community-managed biomass energy systems, laying the groundwork for future investments and
access to carbon markets; ii) developing CBNRM plans and establishing community forests in two project areas;
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iii) promoting the demonstration and deployment of sustainable biomass energy systems, with a CBNRM approach; and
iv) awareness raising and monitoring and evaluation. The proposed project aligns with the objective of the GHG project
in implementing community-based management of resources, and avoids duplication by specifying it to SLM/SFM in
forests and rangelands.

Proposed alternative scenario

The development objective guiding the proposed project is improving and maintaining the livelihoods of Afghan rural
communitics by addressing unsustainable land and forest nse. This will contribute to the realisation of global
environmental benefits such as the sequestration of carbon dioxide by rehabilitated and functional rangeland and forest
ecosystems as well as protection of the unique biodiversity in Afghanistan’s rangelands and forests. Benefits from
improved hydrological functioning in sustainably managed ecosystems will be delivered in Afghanistan as well as in
neighbouring countries downstream from project sites.

The objective of the proposed project is to support integrated, community-based approaches to sustainable land and forest
management in Afghanistan for promoting biodiversity conservation, climate change mitigation and rangeland
productivity. Furthermore, the proposed project will promote sustainable management of natural resources through a
community-based approach to SLM/SFM in Afghanistan, supporting conservation of the unique biodiversity of the
country and enhancing climate change mitigation through carbon sequestration. Capacity building for SLM/SFM at the
national and Tocal level will improve planning and coordination by government decision-makers and local communities
for managing the country’s rangeland and forest ecosystems. Adoption of a community-based approach to implementing
SLM/SFM will improve the sustainable use and management of ecosystem goods and services that underpin the
livelihoods of local conununities. Improved ecosystem management will reduce the risks posed by land degradation,
desertification, deforestation and forest degradation. Furthermore, such activities will also increase resilience to climate
change. The strengthened enabling environment brought about by the project outputs will: 1) improve the governance of
resources at the national and local level; ii) enhance support services and enable participatory, local-level planning; and
iii) improve decision-making for implementing SLM/SFM interventions. The proposed project objective will be achieved
through four interlinked components and their respective outcomes, which are described below.

GEF focal area strategies

The proposed project is designed around four focal areas, namely land degradation, sustainable forest management,
biodiversity conservation and climate change mitigation. Through this mutli-focal design, project activities will address
unsustainable rangeland and forest ecosystems through a participatory, community-based approach. Using this approach,
communities will be trained and empowered to plan and implement interventions for SLM/SFM, biodiversity
conservation and climate change mitigation during the project period as well as beyond the lifespan of the project. The
four focal areas are outlined according to the relevant GEF objectives below.

Land degradation (contributing to GEF Objective LDI, Programme 2)

The proposed project will promote integrated planning for SLM/SFM at the national, provincial and district levels in
Afghanistan. SLM/SFM considerations will thus be mainstreamed into spatial planning processes in government and local
communities. At the local level, the project will promote community-based land-use planning for the integrated and
sustainable use of natural resources to support local livelihoods. Such integrated planning will also improve biodiversity
conservation and carbon sequestration in HCVFs, other forest types and rangelands.

Project activities will enhance technical capacities for the identification and characterisation of degraded ecosystems,
design of SLM/SFM plans, implementation of climate-resilient SLM/SFM interventions, and monitoring and
evaluation (M&E) of restoration activities. Restoring degraded rangelands and ecosystems will also yield hydrological
co-benefits, as preater vegetation cover in watersheds will increase infiltration of water into aquifers, reduce erosion and
reduce the frequency of flood events. These will provide downsiream benefits to communities beyond the project

boundary.
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In rangelands, grazing pressure will be reduced through improved management of rangeland ecosystems. Greater
productivity of these ecosystems, coupled with improved and optimised pastoral practices, will improve local community
livelihoods and strengthen biodiversity conservation. A minimum of 200,000 ha of rangelands will be placed under
climate-resilient management practices that will increase vegetation cover, enhance ecosystem functioning and increase
productivity, In forests, management practices that emphasise sustainable harvesting will be introduced, ensuring that
rates of resource (e.g. fuelwood, timber, etc.) extraction do not exceed rates of regeneration of such resources’. This will
improve forest ecosystem functioning. Concurrently, community woodlots and nurseries will provide an alternative
supply of natural resources for local communities, thereby reducing pressures on natural ecosystems.

Biodiversity (contributing to GEF Objective BD 4, Programme 9)

The proposed project’s activities will improve ecosystem functioning in rangelands and forests, Habitats of rare species

such as the snow leopard, Himalayan black bear, markhor, western tragopan, long-billed bush-warbler, urial and

Himalayan ibex will be improved. In addition, it will reduce degradation in wetlands in project areas that serve as habitat

for migratory bird species. The proposed project objectives align with the following Aichi Biodiversity Targets.

o Target 5. The project will reduce rates of degradation in critical forest and rangeland ecosystems. Moreover,
rehabilitation/restoration activities will reduce fragmentation of habitat for rare and threatened species.

¢ Target 7: The project will improve sustainable management of rangeland and forest areas through a participatory,
community-based approach that is cognisant of the presence and importance of biological diversity.

e Target [4: The project will restore ecosystems that support the provision of critical goods and services, such as soil
and water conservation as well as timber, non-timber forest products (NTFPs), grazing and other natural resources
that underpin community livelihoods.

e Target 15: The project will rehabilitate/restore degraded forest and rangeland ecosystems, contributing to enhanced
carbon sequestration and protection of carbon stocks as well as reducing rates of desertification.

Climate change mitigation (contributing to GEF objective CCM 2, Programme 4)

Through improved management of carbon sinks in rangeland and forest ecosystems, the proposed proj ect will increase
Afghanistan’s carbon stocks. Carbon benefits were calculated using the FAO EX-ACT Tool Version 7.1.8.c. The
calculation assumed improved management of 10,000 ha of High Conservation-value Forests (HCVF) and 20,000 ha of
other forest types to sequester 1,530,069 tCO.¢ in Badghis, Paktya and Kunar Provinces, and improved management of
200,000 ha of degraded rangelands to sequester 1,243,550 tCOse in Badghis, Bamyan and Ghazni provinees. Total carbon
sequestration for the proposed project is estimated at 2,773,619 tCOqe.

Sustainable forest management (contributing to GEF objective SFM 3, Programme 7)

SEM practices for forest ecosystem management will be integrated into planning at all government levels. Furthermore,
communities will be capacitated for developing and implementing SFM plans that are context-appropriate, inclusive and
sustainable. Restoration activities will be supported by community-based nurseries and woodlots which will provide
seedlings for reforestation purposes, while also providing alternative supplies of timber and wood fuel for local
communities. Consequently, forest ecosystems will experience reduced harvesting pressure from local communities while
ecosystem functioning will be improved through assisted natural regeneration and other forest rehabilitation practices.

Expected outcomes
Component 1. Capacity building at national, sub-national and district levels for SLM/SFM.

Activities implemented under this component will build capacity at various government levels for SLM/SFM in
Afghanistan. Capacity building will be achieved by providing locally-relevant, long-term training through capacity
building programmes at the national, provincial and district levels. Furthermore, government representatives will be
trained and supported in undertaking fine-scale inventories — incorporating Geographic Information Systems (GIS)
techniques — that will inform and improve decision-making for SLM/SFM. Component 1 comprises two outcomes,
namely capacity building of the government and government institutions {Outcome 1.1), and capacity building of
communities and on-the~-ground practitioners of SLM/SFM (Outcome 1.2),
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Qutcome 1.1, Enhanced capacity of national and sub-national gevernment institutions across all sectors for SLM/SFM.

Output 1.1.1. Nationa) ‘Centre of Excellence for Natural Resource Management’ established for coordinating the
capacity development and knowledge management on SLM/SFM at all levels.

Under this output, a training centre entited the ‘Centre of Excellence for Natural Resource Management’ (hereafter ‘the
Centre”) will be established within MAIL NRM to act as a national hub for improving knowledge and awareness of — as
well as technical capacities for — SLM/SFM at the national, provincial and district levels. To ensure thai the Centre
addresses capacity needs and gaps within MAIL NRM and other relevant government institutions™, an assessment of
institutional and technical capacities will be undertaken to determine current capacity and capacity needs related to
planning and implementation of SLM/SFM practices. This assessment will be informed by the results of the preliminary
capacity assessment conducted during the PPG Phase with relevant stakeholders from the national and provincial levels.
The assessinent will involve reviewing the mandates of the relevant institutions and their existing roles in
community-based SLM/SFM. This will assist with assessing the availability of and need for human, financial and other
resources in each institution. Activities under Outcome 1.1 will address gaps in institutional and technical capacities to
ensure that institutions are well-equipped for SLM/SEFM planning and integrating such considerations into government
mandates and work programmes. A detailed organisational structure, mandate and operational model will be developed
for the Centre that outlines its objectives, roles and responsibilities of participating stakeholders and constituent parties,
and the strategy for achieving its objectives. The organisational structure and operational model for the Centre will be
informed by the outline developed during the PPG Phase and will include an organogram of relevant stakeholders and
participants as well as activities for establishing the Centre and its continued operation beyond the project lifespan. The
Centre will serve two primary, over-arching functions. Firstly, it will be the hub for capacity development through the
training programmes developed and undertaken under this project (Outcome 1.1 and 1.2). And secondly, it will house all
information and data that will be collated and made available to relevant user groups through the proposed project.

Output 1.1.1 will include coordinating a consultation workshop with relevant stakeholders — particularly academia — on
establishing the Centre within MAIL. NRM. This consultation is integral to the success of the Centre, as all parties are
required to be involved with the setup and ensuring the Centre is sustainable within MATL. NRM beyond the lifespan of
the project. The workshop will include assessing the capacity of MAIL NRM fo coordinate the establishment of the
Centre, and for setting up MoUs, ToRs as well as a training programme. Relevant supporting activities will be conducted
including setting up a Memorandum of Understanding (MoU} between FAQ, MAIL NRM and other institutions that will
be involved in contributing to the Centre. Setting up the MoU will be guided by the organisational structure and
operational model developed for the Centre (also under Output 1.1.1), Along with an MoU, a financial and exit strategy
will be developed to outline how the Centre will be funded both during and beyond the lifespan of the project. The strategy
will detail the employment of a full-time manager during implementation of the proposed project, who will then be
responsible for overseeing the ongoing functioning of the Centre following project closure, fo continue training personnel
within MAIL NRM and other government institutions.

Output 1.1.2. Training programme developed and delivered to national and sub-national government officials on
land degradation assessment and planning for integrated SLM/SKM, including mainstreaming SLM/SFM into
sectoral planning and budgeting processes,

A long-term capacity-building programme on integrated SLM/SFM will be developed for government officials at the
national, provincial and district levels. Al training will be prepared and delivered in local languages — particularly Dari
and Pashto — to ensure accessibility to all participants. The capacity-building prograrmme will focus on mainstreaming
integrated SLM/SFM into planning and budgeting processes at all levels and will be institutionalised into ongoing
government training activities as in-service training and short courses through the Centre (Output 1.1.1). Tn particular,
members of the inter-ministerial Committee for Environmental Coordination - mandated for national-level coordination
of planning and decision-making on SLM/SFM — will be trained on SLM/SFM priorities relevant to their particular
sectors. Dialogue between these committee members will be facilitated to promote integrated and cross-sectoral planning

3 Particularly NEPA, MRRD and IGDK.
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and decision-making on SLM/SFM at the national level. Through promoting such a dialogue, this output will contribute
to addressing the barrier of inadequate extension services specifically for SLM/SFM?, Furthermore, interaction and
engagement between facilitators and on-the-ground implementers will be enhanced through this improved dialogue (i..
through linking this output with Output 1.2.2 and 1.2.4).

A training package will also be developed under Output 1.1.2 to target provincial- and district-level technical staff in
government institutions including MAIL, NEPA, MRRD and IGDK. The training packages will be specifically aimed at
improving the knowledge base and technical capacities refated to decentralised planning for SLM/SFM in project
provinces. This training will also be made available to government staff in other provinces through the Centre. Such
enhanced knowledge and technical capacities will contribute to improving the implementation of SLM/SEM across
Afghanistan,

Output 1.1.3. Fine-scale inventory of forest and rangeland resources — including ecosystem goods/services,
rangeland/forest condition and socio-ecological resilience -- undertaken for Badghis, Bamyan, Ghazni, Kunar and
Paktya provinces.

To support informed decision-making on integrated SLM/SFM, a methodology for undertaking fine scale inventories of
forest and rangeland resources across the country will be developed. The project will first review the accuracy level of
available information and identify information gaps that hampers the current decision-making for SLM/SFM with policy
makers. Based on the gap analysis and identification of the most recent technological options, a cost efficient inventory
methodology will be designed. The design of this nation wide methodology will inform the development of a training
programme for conducting such inventories at both the national and provincial levels. The training programme will be
available in local languages to ensure that national, provincial and local stakeholders are able to participate in the
inventory.

Using the methodology, a fine-scale inventory of forest and rangeland resources will be undertaken in Badghis, Bamyan,
Ghazni, Kunar and Paktya Provinces. The inventory will make use of remote sensing and GIS data — including that
available through MAIL’s GIS section as well as other initiatives. Based on these inventories, reports will be conducted
for each province that will detail the following: i) a classification of rangeland and forest ecosystem types; ii) the current
extent of rangeland and forest ecosystems; iii) ecosystem goods and services provided by these ecosystems; iv) the current
rangeland and forest condition, detailing degradation and threats to ecosystem functioning; v) the current status of GIS
mapping; and vi) the socio-ecological resilience of these ecosystems relative to current and future trends of global
change — such as climate change and desertification. These reports will be disseminated to relevant institutions as well as
made available through the Centre.

Output 1.1.4. National REDD+ Readiness Roadmap — including provisions for a national MRV system -
formulated,

A national REDD+ Readiness Roadmap will be developed through inclusive consultation with relevant stakeholders at
the national and sub-national levels. This development process will be facilitated by the government with support from
an international REDD+ specialist. This roadmap will include an outline of activities required for Afghanistan to develop
a National Forest Monitoring System (NFMS). The NFMS will form a foundation by which the Government of
Afghanistan can undertake Measuring, Reporting and Verification (MRV) of GHG emissions — particularly within the
land-use sector - in line with the REDDH+ mechanism within the United Nations Framework Convention for Climate
Change (UNFCCC). Formulation of this roadmap will allow for improved engagement with mechanisms such as the UN-
REDD initiative, the Forest Carbon Partnership Facility, the Clean Development Mechanism and other initiatives focused
on improving carbon sequestration through sustainable management of forest ecosystems. The roadmap will be
disseminated to the relevant government and non-government stakeholders and made available to the public through the
Centre, as well as meetings, workshops and conferences. Furthermore, priorities identified by the roadmap will be
integrated into both internal and external planning and coordinating within the relevant government ministries at all levels.

36 See Barrier 6 under *Root causes and barriers’ that outlines inadequate extension services for STM/SFM.
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By utilising the roadmap, institutions will be better-equipped to coordinate, plan and implement activities to reduce carbon
emissions from land and forest degradation.

Outcome 1.2. Enhanced capacity of local communities in Badghis, Bamyan, Ghazni, Kunar and Paktya provinces for
developing and implementing community-based SLM/SFM plans.

Output 1.2.1. Resource materials on local-level planning, implementation and M&E for SLM/SFM developed,
based on the LADA-WOCAT and other relevant tools.

Under Output 1.2.1, information, resource materials and toolkits on participatory, community-based approaches to
planning, implementation and M&E of SLM/SFM will be developed in local languages — in particular, Darj and Pashtu.
These materials, toolkits and approaches will be based on FAO’s ‘Land Degradation Assessment in Drylands’ (LADA),
TUCN’s ‘Restoration Opportunities Assessment Methodology' (ROAM), the Resilience Adaptation Pathways and
Transformation Assessment (RAPTA) Framework and the ‘World Overview of Conservation Approaches and
Technologies’ (WOCAT) approach to documentation, M&E and dissemination of knowledge on SLM/SFM.

The tools and techniques will be used to support planning and decision-making at the local level among communities on
SL.M/SFM, biodiversity conservation and carbon sequestration, Examples of the tools and techniques in addition to
LADA-WOCAT, RAPTA and ROAM include the following.

e Participatory Rural Appraisals (PRAs). These techniques serve to assist decision-makers and planners at all levels to
collect, analyse and evaluate information. PRAs include tools for mapping rural areas and priotitising risks and
opportunities, These approaches are designed to include local communities in information gathering and
decision-making.

o GIS and land suitability mapping. The ‘Modules for Land-use Change Evaluation’ plug-in for the QGIS software
allows users to analyse land-use and forest change. In addition, it supports the modelling of land-use change potential
and deforestation risks to simulate future land-use and forest changes. The InVEST Scenario Generator supports
decision-making on natural resource management by providing information on how to manage landscapes to support
ecosystem goods and services — including biodiversity conservation and agricultural production — that result in
benefits for local communities as well as private sector agents.

o Measure, Report and Verify (MRV) and M&E. The ‘Open Foris Collect Earth® allows users to collect and analyse
data from freely-available remote sensing imagery. This open access encourages the development of forest
inventories, changes in land-use and forest area assessments, monitoring of land-use extent, and quantifying
deforestation and forest degradation.

s FAO ‘Ex-Ante Carbon-balance Tool’ (EX-ACT). The EX-ACT tool provides estimates of agricultural and forestry
intervention impacts on GHG emission rates. In addition, the tool provides estimates of the level of carbon
sequestration brought about by business-as-usual scenario interventions.

o Cost-benefit analyses. The FAQ “WinDASI tool supports cost-benefit analyses of interventions to defermine the
economic viability. The tool takes into account the flow of inputs and outputs, different intervention components and
different alternative scenarios compared to business-as-usual activities.

e Investment and business plans. The FAQ ‘Ruralinvest’ toolkit provides methodologies targeted at local communities
and government specifically for preparing investment and business plans to support rural development. The toolkit
includes the following four modules:

o  Module 1: Participatory identification of local investment needs;,

o Module 2: Preparing and using project profiles;

o Module 3: Detailed project formulation and analysis; and

o  Module 4: Profiles and projects database management and support to monitoring and evaluation.

These and other relevant tools will be compiled into comprehensive training material and relevant toolkits to be delivered
and distributed to local communities in Badghis, Bamyan, Ghazni, Kunar and Paktya provinces. The training material and
tool packages will be integrated into SLM/SFM planning.
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Output 1.2.2, Training provided to local-level technical government staff on facilitation of community-based
planning and M&E for SLM/SFM as well as best practices for inter alin animal husbandry, rangeland
management, forest conservation and sustainable resource use.

MAIL NRM technical officers based in the project provinces will be trained in the use of the toolkits developed under
Output 1.2.1, as well as other tools”, for planning and implementing locally-relevant SLM/SFM practices. In particular,
training will focus on building the capacity of MAIL, NRM technical officers to facilitate community-level planning
processes. Adequate facilitation is required to ensure that community-based SLIM/SFM plans are developed through a
fully-participatory approach, have buy-in from resource users and address community needs. MAIL NRM officers will
also be trained on international best-practices related to: i) animal husbandry; ii) rangeland and grazing management;
1ii} conservation of forest resources and biodiversity; iv) sustainable use of natural resources from rangelands and forests;
v) assisted natural regeneration; and vi) local-level, participatory M&E. This training will strengthen the capacity of
MAIL NRM technical officers to support local communities in the implementation of beneficial SLM/SFM practices.
Output 1.2.2 will also contribute to improved extension services between on-the-ground implementers and technical
officers (linked with Output 1.1.2). The international best-practices will be collated and fed-back into the Cenire to be
made readily-available as a reference to future projects.

Output 1.2.3. Awareness-raising campaign conducted on community-based and gender-sensitive SLM/SFM
planning, implementation and M&E. ‘

An awareness-raising campaign will be developed at the national, provincial and district levels to sensitise communitics
on the: i) current threats and unsustainable land- and resource-use activities; ii) benefits of SLM/SFM practices; and
1ii) the importance of M&E to inform SLM/SFM decision-making and planning. This nationally-relevant campaign will
be outlined using locally-appropriate materials — such as posters, brochures, booklets and video or radio broadcast
messages.

The developed campaign will be conducted at a national, provincial and district level in locally-appropriate languages to
raise awareness of SLM/SFM practices within Afghanistan and the benefits to communities. In addition, the campaign
will bring attention to the importance of implementing effective M&E systems into SLM/SFM activities.

Activities under Output 1.2.3 will also involve the development of a continuous awareness-raising campaign that is
specifically targeted at rangeland farmers. Awareness activities will include bringing attention to the availability of
pastoralist field schools that are brought about through Output 1.2.5 of the proposed project.

Output 1.2.4. Community Development Committees, Forest Managemen{ Associations and Rangeland
Management Associations supported to develop participatory, community-based and gender-responsive
SLM/SIEM plans.

Under this output, Community Development Committees (CDCs), Forest Management Associations (FMAs) and
Rangeland Management Associations*® (RMAs) will receive training on developing community-based plans for
SLM/STM. The primary focus of the training will be on building community capacity for sustainable resource use. This
training will include themes such as: i) characterisation of the rangeland, forest and other available natural resources
relevant to communities; ii) identification of the full range of resource users and their respective needs; iii) establishment
of a formal decision-making structure on SLM/SFM that is representative of — and endorsed by — all stakeholders,
including women; and iv) the establishment and formalisation of benefit-sharing and conflict-resolution mechanisms.

Following the training delivered through the developed packages under this output, in addition to CDCs, FMAs and
RMAs, communities will be empowered and enabled to develop and validate SLM/SFM plans that are specific to their
local context. The specific themes under this broader community training will include: i) participatory resource mapping
focusing on rangeland and forest areas to characterise resource availability, land tenure and climate hazards; and

37 E.g. questionnaires, decision-support tools and standardised methodologies.
38 RMAs is the preferred term for rangeland govermance institutions, as defiried in the National Plan for Sustainable Rangeland Management.
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ii) making use of integrated land- and forest-use planning to detail certain areas for activities, such as inter alia grazing,
wood-fuel collection, agriculture, conservation, restoration and rehabilitation. The training provided under this output, in
combination with training implemented under Output 1.1.2 and 1.2.2, will contribute toward providing valuable extension
services among target communities. :

Output 1.2.4 will include an activity to develop community-based natural resource management (CBNRM) plans that
makes use of existing community planning approaches. The design of these CBNRM plans will be based on assessments
to identify critical ecosystem services and will be informed by the results of the biodiversity assessment undertaken in
forests in Output 2.1.1, as well as the climate-resilient SLM measures implemented in rangelands under Output 3.1.1.
Specifically, these CBNRM plans should include details on undertaking these site selections in forests and rangelands for
restoration and/or rehabilitation. The CBNRM plans will entail restoring and sustainably managing forests and rangelands,
thereby maintaining the provision of ecosystem goods and services — under current and future climate change conditions
— that are beneficial to local communities. In addition to restoring degraded forests, additional livelihood activities will
be introduced to reduce the pressure on forest resources, thereby slowing rates of deforestation and forest degradation.
Examples of such additional livelihoods include cultivation of mushrooms, medicinal plants and plants used for dyes in
traditional handicrafts. Woodlots and nurseries will also be introduced for forest communities under Output 2.1.2 using
identified species to reduce pressure on forests.

Activities under Output 1.2.4 are in alignment with the National Forest Management Plan (NFMP), which emphasises
community-based approaches for local-level resource management. Specifically, Output 1.2.4 will provide training on
developing and validating community-based SLM/SFM plans. Such integrated spatial planning will assist in the
sustainable and optimal use of locally-available natural resources, with economic and ecological benefits. This training
will be integrated into the work programme of the Centre of Excellence as part its financial and exit strategy to ensure
that such training is maintained and replicated after project implementation.

This process will be facilitated by MAIL and the Afghanistan National Environmental Protection Agency (NEPA), who
will guide the alignment of community-level planning and implementation with national goals and objectives. The
Ministry of Rural Rehabilitation and Development (MRRD) already provides financial and technical support to iocal
communities through CDCs. This support is an implementation of the National Solidatity Programme (NSP), and CDCs
support communities in developing a list of Community Development Priorities (CDPs). Communities then receive
financial and technical support through the NSP to implement these priorities. The proposed project will use, and build
on, these existing arrangements, and SLM/SFM plans will follow the process of CDP development. As communities are
familiar with the CDP process, this will reduce the impact of shifting modalities that could hinder progress.

Output 1.2.5. Pastoralist field schools conducted on livestock husbandry and community-based rangeland
management/SLM practices.

Through making use of the capacity assessment results from the PPG Phase — as well as additional capacity assessment
needs — activities under Output 1.2.5 include developing a framework and detailing an implementation modality for
conducting pastoral field schools to address the needs and gaps in current local community capacity.

Following the development of a detailed framework and implementation modality, a comprehensive training programme
will be detailed to be included in the curriculum for the pastoralist field schools. Specifically, curricula will include
Jivestock husbandry and community-based rangeland and SLM practices.

Finally, through the newly-developed awareness programme for rangeland farmers under Output 1.2.3 as well as the
developed training programme under this output, pastoralist field schools will be established and undertaken. Through
the provision of these schools, local community capacity will be built specifically surrounding the sustainable
management of rangelands and the integration of SLM measures.
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The capacity enhancement activities undertaken through the pastoral/farmer field schools will be infegrated mfo the work
programme of the Centre of Excellence and detailed in the financial and exit strategy thereof to ensure sustainability after
project implementation,

Component 2. Biodiversity conservation and carbon sequestration in forest landscapes.

Under this component, the proposed project will support the improved management of 10,000 ha of HCVFs and 20,000 ha
of other forest landscapes to promote biodiversity conservation and carbon sequestration. This will take place in East
Afghan Montane Conifer Forests (Paktya), Baluchistan Xeric Woodlands (Kunar) and Paropamisus Xeric
Woodlands (Badghis). Kunar and Paktya Provinces are home to the Eastern Forest Complex, which encompasses the
sceders, pines and oak-dominated woodlands. The Paropamisus Xeric Woodlands of Badghis are part of the Northern
Pistachio Belt and are an important region for the economy of Afghanistan. Under this component, Ouicome 2.1. will
improve the management of forests specifically aiming to conserve biodiversity in Afghanistan.

Outcome 2.1. Improved management of 10,000 ha of HCVFs and 20,000 ha of other forest types to increase
biodiversity conservation and sequester 1,530,069 tCOze in Badghis, Kunar and Paktya provinces.

Outputs under this outcome will assess the existing biodiversity within Badghis, Kunar and Paktya provinces, to promote
increased biodiversity conservation and carbon sequestration. This will be achieved by assisting the regeneration of
HCVFs and other forests while also reducing pressures on forests by diversifying livelihoods and planting community
woodlots and nurseries that provide NTFPs, fuelwood and building materials.

Output 2.1.1. Biodiversity assessments undertaken in HCVFs in Kunar and Paktya provinces.

Under Output 2.1.1, the HCVF areas within Kunar and Paktya will be identified through technical and commuity
consultations. The identification of these areas and the methodology of conducting the technical and comminmity
consultations will be used to inform the CBNRM plans under Output 1.2.4. This process will also be fed back into the
Centre (Outcome 1.1) for the use in future projects, replicating and/or upscaling.

In the identified HCVF areas, biodiversity assessments will be undertaken. The assessments will be focused on threatened
and rare species as well as economically valuable species (e.g. medicinal plants) for the communities as well as the country
as a whole. Results from the biodiversity assessments will be used to identify areas of TICVFs that warrant increased
conservation efforts or where rehabilitation or restoration should take place. In addition, the assessments will inform
communities on the importance of conserving biodiversity and provide technical support for regulating the management
of HCVF areas in a manner that provides sustainable socio-economic benefits through conserving ecosystem functioning,
This support is linked with the provision under Output 1.2.1 of toolkits and training to local communities in target
provinges for SLM/SFM and M&E,

Output 2.1.2. Community nurseries and woodlots established to support assisted natural regeneration and provide
sustainable timber and non-timber forest products (NTFPs) to reduce pressure on forest resources in Badghis,
Kunar and Paktya provinces.

Through community participation and consultation, activities under Output 2.1.2 will tdentify areas to establish
community nurseries and woodlots. Community consultations and relevant expert inputs will guide site selection as well
as species composition of the nurseries and woodlots to ensure productivity is maximised.

Community nurseries will be established in the identified areas to grow important species, i.e. rare, useful and/or valuable
species, that can either be distributed to community members or used for restoration activities. To reduce pressure on
forests from the collection of firewood, community woodlots will be established in additional identified areas. These
woodlots will consist of fast-growing, multi-use trees that are easy to propagate, e.g. Populus, and other species identified
under this output. Wherever possible, local species will be preferred. This will improve local access to fuelwood and
building materials from alternative sources to forests, thereby reducing pressure on HCVFs and their associated
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biodiversity. The proposed project recognises that wood is a primary domestic fuel source and will thus support the
cultivation of high-yielding timber species in the established community woodlots to supply this fuel on a sustainable
basis.

Activities under this output will support the restoration of forests with species such as Pinus gerardiana, Picea smithiana
and Cedrus deodara. Besides their economic value, these forest species provide habitats for rare species such as the snow
leopard, markhor and the western tragopan. The biodiversity assessments conducted under this Output 2.1.1 will inform
the SLM/SFM plans on rates of extraction of timber and NTFPs that will be sustainable in the long-term. In particular,
gathering of pistachio and pine nuts would be monitored to ensure that the rate of extraction does not impact on
regeneration of the species. In addition, the developed CBNRM plans on SLM/SFM — under Output 1.2.4 — will outline
means for supporting assisted natural regeneration of these and other economically-valuable species through measures
such as: i)reduced collection during germination periods; ii) protection of naturally-germinated seedlings; 1ii)
supplementary planting of Pinus and Pistacia spp.; iv) protection of forests from forest fires; v) reduced grazing pressure
in core forest areas; and vi) reduced extraction of firewood. Throughout, the implementation of SLM/SFM plans —
including woodlots and assisted natural regeneration activities — will focus on sustainable and alternative means of
supporting community livelihoods while maintaining ecosystem functioning and conserving biological diversity.

Tn addition, gender sensitivity will be promoted through activities such as support for woodlots and nurseries. Afghan

women traditionally work in the collection of forest products and hence, through the proposed project, local women will

be empowered to manage the community nurseries and woodlots, including through additional income generating -
activities and decision-making. This will be predicated on the involvement of women and in planning and decision

making (Output 1.2.4) to ensure that women’s priorities are integrated into design and implementation of SFM

interventions at the local level.

Output 2.1.3. Assisted natural regeneration, rehabilitation/restoration and SFM implemented over 10,000 ha of
HCVFs (Kunar and Paktya) and 20,000 ha of other forest types (Badghis) leading to an overall increase in
vegetative cover over the landscape and improved connectivity between forest patches.

Under this output, 10,000 ha of HCVFs will be restored in the areas selected in Output 2.1.1 to provide necessary habitats
for threatened, endangered and rare species. Through this restoration, pressure will be reduced on existing HCVFs and
their associated biodiversity. Furthermore, 20,000 ha of non-HCVFs will be rehabilitated and restored in selected areas —
identified under Output 1.2.4 through developing the CBNRM plans. In Badghis, assisted natural regeneration will focus
on ensuring healthy populations of economically-important species such as the pistachio forests in the Ab Kamari and
Mugqur districts. In Kunar, this output will support restoration with species identified in Output 2.1.1. Output 2.1.3 will
also contribute to improving the management of selected forest ecosystems to increase biodiversity conservation as well
as soil carbon sequestration.

Output 2.1.4. Diversified livelihood options promoted to reduce pressure on forest resources, including
agro-forestry, alternative energy sources and value addition for timber and NTIPs in Badghis, Kunar and Paktya

provinces.

This output will be achieved by undertaking community livelihood surveys to identify livelihood options that meet
community needs while also reducing pressure on forest resources. Additional livelihood activities will then be introduced
— based on the results of the community surveys — to reduce the pressure on forest resources, which in turn will slow the
rates of deforestation and forest degradation. Examples of such additional livelihood activities include: 1) the cultivation
of mushrooms®®, medicinal plants* and plants used for dyes*'; ii) agro-forestry programmes; and iii} value-addition for
timber and NTFPs.

39 Particularly Pleurotus ostreatus.
40 Quch as Ferula asa-foetida, Glycyrrhiza glabra, Cuominum cyminum and Tulipa spp.
4t Such as Rubia tinctorunt and Crocus sativus.
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Additionally, through the provision of community nurseries and woodlots under Output 2.1.2, additional livelihoods are
presented to a greater number of community individuals than previously based on the available resources.

All activities undertaken here will be designed to be financially and economically viable. This will ensure that — afler
initial GEF investment into setting up of the various lvelihoods — the initiatives are self-sustaining and will not require
further investment, operations or maintenance costs from external sources. Instead, such costs will be financed from the
revenue generated from the livelihood activities.

Component 3. Community-based rangeland management,

This component will support the implementation of climate-resitient SLM practices across 200,000 ha of degraded
rangelands in Badghis, Bamyan and Ghazni provinces. Local communities practising pastoral livelihoods will have their
capacity for implementing sustainable rangeland management practices strengthened, and their livelihoods enhanced,
through improved livestock husbandry and community-based rangeland management practices. Under this component,
Outcome 3.1 will implement climate-resilient practices for the rehabilitation of degraded rangelands in Afghanistan,
specifically within the provinces Badghis, Bamyan and Ghazni.,

Outcome 3.1. Climate-resilient SLM practices implemented across 200,000 ha of degraded rangelands in Badghis,
Bamyan and Ghazni provinces.

Outputs under this outcome will see climate-resilient SLM interventions implemented across degraded rangelands to
enthance community livelihoods. Livestock husbandry value chains and associated products will also be enhanced to
strengthen community livelihoods.

Output 3.1.1. Climate-resilient SLM interventions — including soil and water conservation, rotational grazing and
restoration/rehabilitation with palatable species — are implemented over 200,000 ha of degraded rangelands.

Under this output, a detailed mechanism and methodology will be developed for implementing climate-resilient SL.M
interventions within the targeted provinces. The SLM interventions to be implemented will based on the CBNRM plans
for SLM developed under Output 1.2.4 and will likely include inter alia: i} applying rotational grazing systems based on
spatial and seasonal variability (~100,000 ha); i) establishing sced banks of selected locally-appropriate, hardy and
climate-resilient fodder crops (~2,500 ha); iii) establishing fodder banks that are demarcated and managed specifically
for fodder production (~2,500 ha); iv) rangeland rehabilitation through mixed reseeding, revegetation and establishing
dune-stabilising windbreaks (~50,000 ha); and v) implementing soil and water conservation measures, including check
dams, contour bunds, and other appropriate measures (~45,000 ha). The detailed mechanism and methodology will be
integrated into the SLM/SFM-specific ‘knowledge hub’ within the ‘Centre of Excellence for Natural Resource
Management’ - established under Output 4.1.1.

The above SLM interventions are expected to improve ecosystem functioning across rangelands in Badghis, Bamyan and
Ghazni provinces. This will primarily be through an increase of vegetation cover and an associated reduction in erosion
and water runoff. These results will improve the hydrological functioning of sensitive riparian and wetland systems within
the project implementation sites. Reduced soil erosion will decrease the degree of siltation in rivers and streams,
improving water quality in downstream water bodies and therefore increasing the amount of water available for livelihood
and household use by communities. The increase in vegetation cover will result in greater infiltration of rain and meltwater
into groundwater. This will further improve the hydrological functioning in important seasonal wetlands and other water
systems.

Output 3.1.2. Enhanced livelihoods through strengthened value chains for products from livestock husbandry.
This output will further enhance the benefits of Qutput 3.1.1 by introducing improved livestock management practices —

e.g. with better feeding practices and increased alternative livelihoods — into sustainable land and rangeland management
practices across Badghis, Bamyan and Ghazni provinces. This introduction will reduce grazing pressure without
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decreasing productivity. Optimising the value-addition from improved livestock management will be achieved through
the identification, coordination, management, linking and organisation of livestock and veterinary stakeholders to form a
‘pasture networlk’. This ‘pasture network’ will include livestock owners, veterinary services, as well as health and disease
prevention experts and service providers. Through the “pasture network’, newly-available information will be quickly
disseminated through the community and relevant farmers. Additionally, extension services will be introduced and
distributed to rangeland farmers through the established ‘pasture network’.

Component 4. Knowledge management and M&E.

This component will focus on improving the availability and accessibility of Imowledge and information to inform
planning and implementation of SLM/SFM practices in Afghanistan. Furthermore, activities under this component will
ensure that the necessary monitoring process and review channels are adhered to. Under this component, Outcome 4.1
will improve the collection and collation of knowledge gained from the proposed project and related initiatives, and will
ensure that the collected knowledge is made available through a ‘knowledge hub’ within the established ‘Centre of
Excellence for Natura] Resource Management’ under Oufput 1.1.1.

Outcome 4.1. Improved knowledge to inform planning and implementation of SLM/SFM practices.

Outputs under this outcome will be focused on ensuring all information generated through the proposed project is captured
and made accessible and available. M&E processes will also be applied through outputs under this outcome.

Output 4.1.1. National information and resource centre with associated M&E system and database for SLM/SFM
established.

An analysis of the current gaps in available knowledge as well as the barriers to improving knowledge management and
information-sharing will be conducted. This will be informed by the results of the capacity assessment undertaken during
the PPG Phase. The results of this gap analysis will directly inform planning and the implementation of ST.M/SFM
practices,

A ‘knowledge hub’ will be established within the MAIL NRM ‘Centre of Excellence for Natural Resource Management’
(‘the Centre’) that serves as a basis for national information and available resources for SLM/SEM, The results of the gap
and barrier analysis will directly feed into the hub that will be set up within the “‘Centre’ established under Output 1.1.1.
Tn order to ensure the ‘knowledge hub’ is sustainable beyond project closure and that the process may be replicated and/or
upscaled, an operational modality for setting up the hub will be identified and detailed in a mmethodology. This
methodology will include technical specifications and the outline of an MolJ and ToRs of the relevant institutions.

This ‘knowledge hub’ will be accessible via an online platform and will be a repository for training materials, toolkits and
best-practice guidelines specifically developed for SLM/SFM through the proposed project, as well as those available
from other countrics, projects, programmes and initiatives. Furthermore, the online platform will provide a central base
for the M&E system and M&E activities undertaken under Output 4.1.2 to be uploaded and made accessible.

The online platform will undergo regular assessment during project implementation and thereafter to ensure that the type
of knowledge management services being provided are up-to-date and relevant to the needs of users. In addition, regular
revisions of the contents, operation and maintenance of the platform will be undertaken to tailor the services being
provided based on user feedback.

Output 4.1.2. Local-level, participatory M&E system for SL.M/SFM established for monitoring of rangeland and
forest condition, including biodiversity conservation and carbon sequestration.

This output will be achieved by designing a local-level, participatory M&E system for reporting on rangeland, forest,
biodiversity conservation and carbon sequestration. This M&E system will take into account the local literacy levels,
gender balance as well as the focal language context. Following the design, the local-level, participatory M&E will be
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conducted within the five target provinces of the proposed project. In addition, this M&E will be conducted with the
relevant DAIL staff through a leaming-by-doing approach. Based on the results of the M&E system, detailed reports will
be compiled on rangeland, forest, biodiversity conservation and carbon sequestration. These reports will feed back into
the “knowledge hub’ set up under Output 4.1.1 as well as contribute towards developing lessons learned under Output
4.1.4,

A detailed methodology and framework of the designed M&E process will be developed inchuding the carrying out of
activities through the learning-by-doing approach with the provincial staff.

Output 4.1.3. Best-practice guidelines on rangeland and forest restoration and management developed and
disseminated.

Best-practice guidelines on SLM/SFM will be collected from similar projects both within and adjacent to Afghanistan to

be synthesised into best practice guidelines on SLM/SFM. These guidelines will be made available through the

‘knowledge hub’ set up under Output 4.1.1. The synthesis of the different best practices will be ordered in themes to

inform different user groups and applications on the following:

e training government to assess land degradation and integrate SLM/SFM into sectoral planning and budgeting — which
will contribute towards training under Qutput 1.1.2;
conducting fine-scale inventories of rangeland resources — which will contribute towards Output 1.1.3;

¢ training government on facilitating community-based planning and M&E for SLM/SFM — which will contribute to
training under Ouiput 1.2.2;

e developing community-based and gender-responsive plans for SLM/SFM — which will contribute towards Output
1.2.4;

¢ conducting pastoralist field schools on livestock husbandry and community-based rangeland management — which
will contribute towards achieving Output 1.2.5;

¢ conducting biodiversity assessments in HCVFs — which will contribute to undertaking assessments under Output
2.1.1

¢ regenerating/rehabilitating/restoring forests and implementing SFM — which will contribute toward Output 2.1,3; and

e implementing climate-resilient SLM interventions in degraded rangelands — which will contribute towards Qutput
3.1.1,

These best practices will be collected, collated and packaged to provide information on a seasonal basis that is tailored to
Afghanistan’s social and environmental context, including the most up-to-date information from the previous seasons. In
light of this, under Output 4.1.3, a strategy for the effective knowledge management and sharing of information will be
developed. This strategy will then be delivered to project beneficiaries as best-practice guidelines based on the collated
and synthesise information. These best practices will be grouped into the following themes for project beneficiaries:
1) SLM/SFM measures; ii) rangelands and associated livestock; and ii) water conservation measures.

Output 4.1.4. Lessons learned on SLM/SFM practices in Badghis, Bamyan, Ghazni, Kunar and Paktya provinces
collated and disseminated nationwide as well as regionally.

Lessons learned in target provinces on SLM/SFM practices through proposed project interventions will be collated and
fed back into the *knowledge hub’ within the ‘Centre of Excellence for Natural Resource Management’. These lessons
will be used to inform future planning for the target provinces as well as to build on for upscaling.

Regional sharing of the collated lessons learned will be done with neighbouring countries with similar socio-economic
and envirotimental contexts. This shating will contribute towards informing future planning of similar projects as well as
potential upscaling of project activities.

The lessons learned will also be included in ongoing training activities, disseminated through awareness-raising
campaigns and communicated through the ‘pasture network’ established under Output 3.1.2.
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Output 4.1.5. Mid-term Review and Terminal Evaluation conducted.

A Mid-term Project Review (MTR) will be conducted by an international external consultant who will work in
consultation with the FAO project team to produce an MTR report, The MTR process will include a workshop held in
Kabul with all relevant stakeholders — including both national and provincial counterparts — to assess project
implementation based on a draft MTR report. The international external consultant will then revise and finalise the MTR
report based on the comments received at the workshop.

At the conclusion of project implementation, a Terminal Evaluation (TE) will be conducted by an international external
consultant under the supervision of the FAO Independent Evaluation Office, and in consultation with the FAO project
team, to produce a TE report. The TE process will include a workshop held in Kabul with all relevant stakeholders —
including both national and provincial counterparts — to assess project implementation based on the final MTR report and
the draft TE report.

Both the MTR and TE reports will be fed back into the ‘knowledge hub’ — set up under Output 4.1.1 — within the ‘Centre
of Excellence for Natural Resource Management’ — established under Output 1.1.1.

Incremental/additional cost reasoning

Baseline scenario

Under the baseline situation, forests and rangelands in Afghanistan will continue to be degraded and the associated
biodiversity will face increasing pressures. T.ocal communities will continue to be reliant on natural resources that are
diminishing because of overexploitation and climate change impacts. This will maintain the vicious cycle of
environmental degradation and poverty. Rangelands and forests in the target areas will remain degraded and their carbon
sequestration capacity will be further compromised.

Capacity constraints within the Government of Afghanistan currently prevent planning and implementation of national
and regional scale CBNRM for biodiversity management. It is thus likely that, without intervention, forest cover in
Afghanistan will be further reduced. High-value species, such as pistachio trees, are likely to be farther exploited for
fuelwood — resulting in an overall economic loss to local communities and the country. Rangelands are likely to continue
to suffer from overgrazing, with corresponding declines in carrying capacity.

Without the incremental GEF contribution, the baseline will result in further loss to global environmental values, The
Government of Afghanistan will not be capacitated to promote CBNRM and communities will continue to overexploit
globally important biodiversity in Afghanistan. This will result in continued: i) losses of globally valued biodiversity; ii}
emissions of GHGs from rangeland and forest degradation and iii) loss of environmental goods and services supporting
local community livelihoods.

Altermnative Scenario

Incremental GEF contributions will be used to promote the global environmental values of biodiversity conservation,

carbon sequestration and SLM/SFM in Afghanistan. The proposed project will promote the rehabilitation and sustainable

management of forests and rangelands via locally-appropriate community-based management. This will include the

following.

¢ Enhancing the capacity of national and sub-national government institutions for SLM/SFM.

o Enbancing the capacity of local communities in target areas for developing and implementing community-based
ST.M/SFM plans.

¢ Improving management of selected forest ecosystems fo increase biodiversity conservation and carbon sequestration.
Implementing climate-resilient SLM practices on selected rangelands to reduce degradation and enhance livelihoods.
Improving knowledge and knowledge management to inform planning and implementation of SI.M/SFM practices in
Afghanistan and regionally.
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The proposed project will enhance national and sub-national government capacity for SLM/SFM planning. This will allow
for lessons learned and best practices from building local communities’ capacities and

Global environmental benefits

As described in detail under GEF Focal Areas above, the proposed project aligns with the following focal arcas outlined

below,

¢ BD-4 Programme 9 (adapted from GEF Indicator 4): Production landscapes that integrate biodiversity conservation and
sustainable use into their management demonstrated by objective data. The overall objective of the proposed project
aligns with this indicator, namely that project activities are intended to support the integration of community-based
approaches to SL.M/SFM specifically for promoting biodiversity conservation,

¢ LD-1 Programme 2 (adapted from GEF Indicator 1.1): Land area under effective agricultural, rangeland and pastoral
management practices and/or supporting climate-smart agriculfure. Under Outcome 3.1, the proposed project will
encourage community-based rangeland management by implementing climate-resilient SLM practices across
200,000 ha of degraded rangelands in Badghis, Bamyan and Ghazni provinces,

¢ CCM-2 Programmie 4 (adapted from GEF Indicator 4): Deployment of sustainable land and forest management practices
resulting in reduced GHG emissions from land and forest degradation. This is the second indicator for the overall
objective of the proposed project, namely that project activities are intended to support the integration of
community-based approaches to SLM/SFM that promote climate change mitigation. In addition, project activities will
improve biediversity conservation and carbon sequestration in forest landscapes.

© SFM-3 Programme 7 (adapted from GEF Indicator 5): Area of forest resources restored in the landscape, supported by
Jorest management actors, fraining and materials. Outcome 2.1. of the proposed project will sce HCVFs, as well as
other forest types, rehabilitated and improved management methods introduced.

Innovativeness

The proposed project provides for the necessary means to integrate local innovation and best practices into sustainable
community-based management approaches, Specifically, community-based SLM/SFM is a suitable approach in a country
where the implementation of national policies and regulations is complicated by political conflicts. In addition, activities
implemented through the proposed project will be novel to the targeted provinces. Given the range of challenges that have
historically hampered ecosystem restoration activities in rural areas of Afghanistan, these approaches have not previously
been implemented at the scale proposed under this project. This project thus represents a novel approach to local-level
action for SLM/SFM.

Knowledge sharing via the creation of a knowledge- and information-sharing centre, the ‘Centre of Excellence for Natural
Resource Management’, will enhance the sustainability of proposed project activities while allowing adaptive,
evidence-based management of forests and rangelands (Outcome 1.1 and 4.1). In addition {o the Centre, a ‘knowledge
hub’ set up within the Centre will be dedicated to housing all knowledge and information specifically relating to
SLM/SFM.

Proposed project activities will incorporate aspects of climate resilience into all interventions. For example, woodlots and
nurseries will perform dual functions of supplying plants for the assisted regeneration of forests while also providing
alternative sources for timber and NTFEPs, thereby reducing the pressure on natural forests, in particular
HCVFs (Outcome 1.2).

‘Through the proposed project, a platform for cooperation and collaboration will be created between government,
communities and research entities to support and maintain community-based SLM/SFM approaches. In addition, the
proposed project provides a foundation for other baseline and future projects to build the good practices and lessons
learned developed and collated through the proposed project.

Potential for scaling up
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The potential scaling up of the proposed project approach will be promoted in various ways through project
implementation. Activities integrated into the targeted provinces will also provide opportunities for upscaling of other
baseline and future projects. For example, the approaches to planning and implementation proposed under this project
will be able to guide planning and implementation of similar activities under MAIL’s “Desertification control and
greenery”, “Forest restoration and protection” and “Community-based natural resource management” initiatives. The
proposed project will build the capacity of the government at all levels to plan and implement community-based
SLM/SEM. This will create the necessary conditions for the Government of Afghanistan to implement proposed project
activities in priority communities across the country.

Tn addition, the proposed project will generate positive collaboration between communities and local-level government.
This increased collaboration will benefit the sustainability of the proposed project and subsequentty promote the upscaling
of project activities to further Afghan communities.

Lessons learned and best practices from proposed project activities will be collated, made available and disseminated
through the learning and knowledge centre, the Centre (Ouicome 1.1), allowing for continuous improvement of SLM/SEFM
in Afghanistan.

Sustainability

As the planning and technical capacity of the Government of Afghanistan for SLM/SFM is strengthened, proposed projeet
benefits will be scaled beyond project intervention areas. In particular, the proposed project will create an enabling
environment for decentralised planning and decision-making by increasing the capacity within Afghanistan’s national
and sub-national government institutions for promoting community-based SLM/SFM. Training programmes and
knowledge management will be institutionalised into government programmes, with the establishment of the Centre
ensuring that knowledge gained and best practices collected on SLM/SFM be collated and made readily accessible.
Furthermore, strengthening capacity for local-level governance will enable CSOs to maintain project interventions beyond
the project lifespan. Maintaining interventions that are beneficial to communities is within the mandate of organisations
like CSOs, thus there is incentive to provide continued support to the project. As beneficiaries of project activities,
pastoralists are Iikely to continue developing and implementing SLM/SFM plans — based on their strengthened community
governance structures — following project closure.

Handover of the project will be facilitated through the institutionalised knowledge-sharing and training mechanism that
will be put in place —i.¢. the Centre — and will continue beyond project closure (Outcome 1.1). Knowledge and expettise
gained during project implementation will be retained within the country. Furthermore, approaches for participatory,
community-based SLM/SFM can be replicated in further sites outside of project boundaries. The benefits from project
activities will provide sufficient incentive for this replication.

The proposed project will implement measures that have been shown to be cost-effective in promoting SLM/SFM,
including capacity building, concrete SLM/SFM activities, livelihood strengthening and knowledge management. For
example, the project will support development of technical capacities at national, provincial and local levels for planning
and implementing SLM/SFM measures. A capacity-building programme — founded within the Cenire of Excellence —
will enhance the capacity of government officials, extension officers, CDCs/FMAs/RMAs, local communities and other
stakeholders to effectively plan and implement SLM/SFM measures.

The SI,M/SFM interventions to be promoted under this project focus on sustainable management and rehabilitation of
ccosystems as an approach that has been demonsirated to have with favourable cost-benefit ratios, requiring small
investments compared to the long-term, climate-resilient and sustainable socio-economic and environmental benefits
provided**, For example, soil conservation measures such as terracing and bunds have been shown to increase crop

42 Jones FIP, Hole DG & Zavaleta ES. 2012, Harnessing nature to help people adapt to climate change. Nature Climare Change 2:504-509.
43 UNEP/STREP. 2012. A comparative analysis of ccosystem-based adaptation and engineering options for Lami Town, Fiji: Synthesis Report.
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productivity™ by between 15-25%. The project will thus support SLM/SFM interventions in the pilot provinces, linking
them to diversified livelihoods and value addition for agricultural, rangeland and forestry products. This has been shown
to be more cost-effective for increasing income and reducing poverty than support for other sectors®,

Increased capacity for cross-sectoral decision-making within government institutions will provide staff with necessary
skills to facilitate activity implementation country-wide. MAIL NRM officers will be able to apply knowledge gained
through the project in ongoing advisory services that continue following project closure. Knowledge gained from the
project will also assist in informing future management, and will be continuously improved as best practices are refined.
In this way, long-term monitoring will inform future SLM/SFM activities in the country.

A.2. Child project?
N/A

A.3. Stakeholders

Will project design include the participation of relevant stakeholders from civil society organisations (yes fnol_]) and
indigenous peoples (ves [ /nol_])?

During its implementation, the proposed project will continuously engage with the various stakeholders through

consultations and the use of participatory methodolfogies and tools.

° Local-level governance mechanisms were consulted during the PPG process and will continue to be throughout project
implementation to identify and prioritise arcas for community-based SLM/SFM.

¢ Local communities will be engaged with during the implementation phase to ensure that community priorities are
addressed by the project. Consultations on a local-leve] will take place to identify needs, initiate dialogue and promote
community buy-in. Consequently, local communities will actively participate in the design, planning and
implementation of proposed project activities.

* Indigenous peoples were engaged with during the PPG phase and will continue to be consulted and engaged with
during project implementation — through the IGDK — by following a model that will include both sedentary and Kuchi
pastoralists within an integrated management framework for rangelands, This will ensure that the priorities of the
Kuchi nomads are included into the design and implementation of project interventions to reduce conflict of rangeland
IESOUrces. '

e National and local-level CSOs/NGOs were consulted during the PPG phase to identify opportunities for alignment of
this project with ongoing initiatives. In particular, such organisations have insights into local socio-economic and
environmental priorities related to community needs.

e Academics from Afghanistan’s universities will be consulted during the project implementation to ensure that the
planning and implementation of project interventions are tailored to the specific socio-economic and environmental
context of Afghanistan.

The proposed project will facilitate exchanges among multiple groups to contribute to policy debates related to
community-based SLM/SFM approaches in Afghanistan. Relevant stakeholders will participate both directly and
indirectly in: i) the implementation of project interventions; ii) the M&E of project interventions; and iii) discussions
Tocused on the success, improvement and sustainability of interventions.

Table 1 includes a list of all relevant stakeholders in the proposed project.

* Tesfaye A, Brouwer R, van der Zaag P & Negatu W. 2016, Assessing the costs and benefits of improved land management practices in three
watershed areas in Ethiopia. International Soil and Water Conservation Research 4:20-29.

15 Ligon B & Sadoulet E. 2007. Estimating the Effects of Aggregare Agricultural Growth on the Distribution of Expendingres, Background Paper
for the World Development Report.
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4. Gender equality and women's empowerme
A.4. Gender equality and s emp nt

Are gender equality and women's empowerment taken into account (yes [X] ol _])?

Equality between men and women in Afghanistan is increasingly being emphasised in national plans and strategies. The
National Development Strategy and the National Action Plan for the Women of Afghanistan emphasisc the importance
of gender-sensitivity in planning and implementing project activities. Therefore, the proposed project has included women
in the design phase and will further engage during the planning and implementation of activities to ensure that project
priorities are gender-sensitive. The relevant Provincial Department of Women’s Affairs will be continuousty engaged and
involved in planning for project activities at the provincial level. At the local level, women will be involved in
decision-making through CDCs, FMCs and RMAs.

The proposed project will actively seek input from women for the development of SLM/SFM plans while respecting the
cultural context, and taking gender roles into account, It is expected that the proposed project will provide opportunities
for women to actively and meaningfully contribute to SLM/SFM activities, particularly in the management of trees and
forest resources. Women-led houscholds reliant on forest resources are predicted to receive socio-economic benefits from
proposed project activities, granted they are conducted in a gender-sensitive manner. Additionally, women will be
included from the outset of project implementation within the project staff team, including a gender specialist. In
particular, this will include dedicated community mobilisers/gender specialists to ensure active engagement and
interaction with women throughout planning and implementation of project activities.

Afghan women significantly contribute to existing community-based rangeland management. In particular, women bear
the responsibility for feeding, watering and treating livestock, as well as for selling livestock products. The two most
prevalent priorities for women in rangeland management were identified as: i) greater quantity and quality of feed; and
ii) improved animal healthcare. SLM practices focussed on increasing rangeland productivity will increase the availability
and quality of feed. Concurrently, extension services will inform women on optimal animal healthcare. The proposed
project integrates these priorities into project activities and interventions to ensure gender-sensitivity is included into the
overall approach.

A5 Risk

As per the FAO Project Environmental and Social Screening, the proposed project falls into the Low Category of FAO's
Envirommental and Social Risk Classification system. Therefore, for those environmental and social safeguards for which
potential risks may arise, a mitigation plan including detailed descriptions of mitigation measures has been developed. A
summary of these mitigation measures is included in

Table 2.

Table 2. Tdentification of risks for the proposed project and the mitigation measures for each,

R

g S e S ca e 5 R = . e =

1 Deterioration in M-H An analysis of the security situation within selected provinces and targeted districts
security situation was undertaken during the PPG phase of project design. The security situation in
prevents the effective the targeted districts will be reassessed during the inception phase of project
implementation of implementation and changes to project design effected accordingly. This will
project activities in ensure that up-to-date information is used for adaptive management and decision-
selected provinces and making. The proposed project will ensure that there is full compliance with the
districts UN-D8S Minimum Operational Security Standards at all times.

2 Limited capacity of L Strong technical support has been provided by FAQ on project design during the
relevant national- and PPG phase. This will be continued throughout project implementation.
local-level institutions Engagement of both national and international specialists and consultants will
hinders effective support the transfer of skills and expertise to government staff and other relevant

46 1 /M/H indicates the potential of the risk to occur during the propesed project {L~low,; M=medium; H=high}.

GEF6 CEO Endorsement /Approval Template-August2016
29




planning and
implementation

BT S

stakeholders during implementation. Qutcome 1.1 and 1.2 of the proposed project
focus on training at both the institutional and community level to ensure that strong
capacity is built for planning, implementation and sustainability of all project
activities,

Clhimate risks —
especially drought —
impact on ecosystem
rehabilitation activities
and accclerate
desertification

The SLM/SFM practices to be implemented under the proposed project activities
focus on climate-resilient and climate-smart measures that will reduce the
vulnerability of rangeland/forest ecosystems and community livelihoods to such
extreme climate events. Planning processes at both the national and [ocal levels
include contingency planning for drought conditions and other climate-induced
disasters. All project interventions have been designed to follow intcrnational best
practice guidelines that take climate and other environmental risks into account,
Species for re-vegetation in both forest and rangeland landscapes will be chosen
during the inception phase based on the local ecological conditions in the selected
project implementation sites, with due consideration of the potential impact of
extreme climate conditions such as drought. Under Outcome 1.2, communities will
be trained on restoration protocols, care of scedlings/saplings and post-
rehabilitation follow-up to maximise the success of restoration activities. This
training will be incorporated into the long-term capacity building programme
within the ‘Centre of Excellence for Natural Resource Management’ under
Outcome 1.1, while the approaches will be incorporated into best practice
guidelines and made available as a part of the ‘“knowledge hub’ and information-
sharing management approaches under Cutcome 4.1.

Disease outbreaks
affect livestock of
participating
communities

Training for technical government staff and extension officers will include topics
such as the treatment of livestock against potential diseases. Communities will also
be trained on livestock treatment under Outcome 1.2 of the proposed project.
Purthermore, under Outcome 3.1, a °pastoral network” will be established to
improve improved access to veterinary assistance and animal healthcare. In case of
improved livestock breeds are introduced, they will be selected based on infer alia
Tesistance to comimon diseases.

Low levels of
participation from
national- and local-
level stakeholders
hinders progress

LM

National-level stakeholders have been engaged and consulted with throughout the
design of the proposed project. During the inception phase of project
implementation, they will be further engaged with to ensure strong buy-in.
Furthermore, communities will be involved during project implementation through
a fully participatory, community-based process for SLM/SFM planning and
implementation of on-the-ground activities, This engagement at the
community-level will promote ownership of the proposed project among
participants.

Knowledge generated
through the proposed
project is not widely
used or taken up

LM

The demonstration of benefits of the proposed project approach will provide
practical examples that are easily understood by communities, encouraging the
continuation of uptake, utilisation and adaptation of approaches. Furthermore, the
knowledge management undertaken under Outcome 4.1 will ensure that
knowledge is readily available and can be easily disseminated to relevant end-
users.

Lack of involvement
from indigenous
people negatively
affects implementation
of proposed project
activities

During the PPG phase, indigenous peoples were intensely consulted with and
involved in designing project activities and selection of project sites. Specifically,
the IGDK is a key stakeholder in the proposed project and will continue to be so
during project implementation.
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A.6. Institutional arrangements and coordination

Implementation and management arrangements

Stakeholders from the national, provincial and district levels will be integrally involved in execution of project activities.
At present, there is no government agency has been accredited as the GEF agency in Afghanistan even though the nodal
Ministry (MATL) intends to be accredited agency of GEF. The proposed project will be implemented over a SiX year
period by FAO as the GEF Agency with the lead government partner of this project.

FAOQ is the GEF Implementing Agency responsible for oversight and the overall implementation of the proposed project.
This implementation role includes ensuring technical soundness of project activities in close collaboration with the lead
government partner, namely the National Resource Management Directorate of the Ministry of Agriculture, Iirigation and
Livestock (MAIL NRM). In addition, FAO will facilitate the monitoring and evaluation of the project outcomes, as well
as the project adherence to GEF policies and criteria. As the GEF Agency, FAO will be a part of the Project Steering
Cotnmittee (PSC) and, in addition, will be responsible for forming the Project Management Unit (PMU). FAO will be
solely responsible for the management and disbursement of GEF funds.

MATL NRM will be the lead government partner for the proposed project with the technical support and assistance of
FAO. As the lead government partner, MAIL NRM will be a member of the PSC and the Technical Working
Groups (TWGs). MAIL NRM will facilitate SLM/SFM planning and implementation as well as the training of
government staff and communities on SLM/SEM.

The PMU will be established under FAOQ, staffed by the following positions: i} one full-time National Project Manager

(NPM); ii) one full-time project administration and finance assistant; iii) five provincial project coordinators; vi) one

full-time Chief Technical Advisor (CTA); v) national M&E expert; and vi) various short-term consultants. The salaries

of these positions will be paid through the proposed project, i.e. the GEF Trust Fund. The PMU will work closely with
selected liaison officers of relevant institutions including MAIL NRM, NEPA, MRRD and IGDK. The day-to-day
management of the proposed project will be through the PMU, including monitoring of approved annual work plans, The

PMU will work under the direct supervision of FAQ to implement any decisions made by the PSC to ensure delivery of

the project outputs and outcomes. Specifically, the PMU will perform the following activities:

e act as secretariat to the PSC (the NPM will fulfil this role);

e organise project meetings as required,

e prepare annual work plans and detailed budgets, and submit these to the PSC and FAO for approval;

o operationalise, coordinate and monitor the implementation of approved annual work plans and budgets;

¢ during the inception phase of project implementation, review the M&E plan, propose refinements if necessary, and
implement the M&E plan;

e prepare the six-monthly Project Progress Reports (PPRs), give inputs in preparing the annual Project Implementation
Review (PIR), and cnsure all co-financing partners provide necessary information on all disbursed co-financing
throughout project implementation for inclusion in the PIR;

¢ coordinate project activities with other ongoing initiatives in the country to ensure positive inter-institutional
collaboration; and

¢  agsist in the organisation of mid-term review and Terminal Evaluation of the proposed project.

Liaison officers from participating government institutions — MAIL NRM, NEPA, MRRD and IGDK — will support the
PMU. These liaison officers will be appointed by their relevant institutions to promote involvement and integration of
line ministries in project implementation. This ensures that: i) the project receives the technical inputs required, and that
they are provided in a timely and efficient manner; ii) relevant high-level officials are appropriately briefed and made
available to participate in the PSC; and iii) the appropriate government procedures are followed specifically for
monitoring compliance during project activity implementation.

The PSC provides a platform for efficient engagement between agencies, institutions and initiatives to coordinate
activities during implementation of the proposed project. As Afghanistan’s Operational Focal Point for GEF, NEPA
will be responsible for chairing the PSC. Institutions included in the PSC are those relevant to the proposed project,
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including the following: i} FAO; ii) MAIL NRM; iii) MRRD; iv) NEPA; v) IGDK; vi) institutions from the private sector;
cii) universities, ¢.g. Kabul University; viii) related initiatives; and ix) new initiatives and projects.

The PSC will meet at least twice per year, and may call additional meetings as necessary. The role of the committee is to

provide strategic guidance to the implementation of proposed project activities. Specific roles of the PSC are expanded

on below.,

e Provide guidance to the lead government entity and on-the-ground implementers of project activities to ensure
alignment with the Project Document.

e Review and approve proposed revisions to project activities and the Project Document, including to the project results
framework and implementation arrangements.

e Review, amend and endorse annual work plans and budgets for project activity implementation.

¢ Review project progress and all achjeved planned results through the presented six-monthly PPRs, PIRs and Financial
Reports.

e Advise on challenges and problems that arise during project implementation.

* Hacilitate cooperation between all project partners as well as facilitate collaboration between the proposed project and
other relevant initiatives, projects and programmes in Afghanistan and specifically the five selected provinces.

The National Project Manager (NPM) will be a representative from FAO and will chair the PMU and will be supported
by the liaison groups. NPM will lead the PMU and work closely with the National Project Director (NPD). The NPM is
a full-time position funded by GEF. The NPM will lead and organise the day-to-day execution of the proposed project.
The NPM will also take the lead in communications with government agencies and advocacy. The NPM will also be
responsible for providing technical advice and guidance in their area of technical expertise. The NPM will report on
project progress to PSC meetings, and will develop and submit semi-annual PPRs and annual PIRs. The NPM reports to
the BH on operational issues and to the Chief Technical Advisor (CTA) and FAO Lead Technical Officer (LTO) on
technical issues. In addition to technical and substantive duties, the NPM will:

¢ oversce the creation of a participatory monitoring system for the proposed project;

¢ ensure real-time monitoring of project implementation and progress, alerting the National Project Director, BH and
the LTO to potential problems that could result in delays in implementation;

help identify consultant candidates and work with the BH to ensure their timely recruitment;

ensure the proposed project is implemented in an effective and efficient manner with stakeholders in the pilot areas;
help organise and supervise consultant inputs; and

oversee creation of the proposed project’s approach to managing and sharing knowledge, and to identifying and
disseminating lessons learned.

The National Project Director (NPD) will be a senior staff member designated by MAIL NRM and will be the lead
person responsible for ensuring smooth execution of the project on behalf of Government of Afghanistan. The NPD {s
responsible to the Government for the successful implementation of the proposed project and the project’s impacts. The
NPD will work closely with the NPM, the Chief Technical Advisor (CTA) and the rest of the Project Management Unit
to ensure that planning and implementation of project activities is aligned with MAIL’s programme of work and ongoing
Initiatives.

The Administration and Finance Officer (AFO) will be responsible for the operational and logistical aspects of the
project. The AFO will be responsible for the day-to-day management of project operations and with financial and
administrative reporting. The AFO’s primary responsibility is to ensure that the project activities specified in the project
document are facilitated to the required standard of quality and within the specified constraints of time and cost, and also
supports NPM to prepare budget revision to reflect any activity changes as approved by the PSC. AFO will also draft
procurement plan and prepare financial statement,

Chief Technical Advisor (CTA) will provide professional backstopping for all aspects of the proposed project in the
PMU. The CTA will ensure that the proposed project is an active member of a broader knowledge management network
on adaptation to climate change and natural resource and land management. This includes emphasising a learning and
adaptive approach to project management and implementation in close coordination with all relevant partners. The CTA
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will work closely with NPD and NPM. The CTA will report to the FAO Lead Technical Officer and Project Task Force
members,

Technical Working Groups (TWGs) will be established for the proposed project specifically to provide technical advice
and backstopping on project components and activities to the PMU. The TWGs will advise the PMU on best practices for
executing project activities and will facilitate collaboration between the proposed project and related programmes,
projects and initiatives. The TWGs will also be involved in the technical evaluation of project progress, identifying
possible solutions to challenges, as well as highlighting potential changes to be made to project activities during the course
of implementation,

Provincial Coordination Committees (PCCs) will be established to coordinate between relevant stakeholders at the
provincial level, including government institutions, local communities and NGOs involved in implementation of project
activities in the respective provinces. The PCC Chair will be elected by the committee during the first PCC meeting.

Along with PCCs, Provincial Project Coordinators and one Provincial Working Group (PWG) will be established in each
province to manage activity implementation at the provincial level.

The implementation arrangements are illustrated as an organogram in Exror! Reference source not found.1.

Project Steering Committee {(PSC)
Chalir; Afghanistan Nationat Environmental Protection Agency (NEPA)

Members: MAIL NRM, IGDK, MRRD, FAD

Groups (TWGs)

[ National Project Director] [ Project Management

Technical Working
(NPD) Unit (PMU)

Provincia! Project o
Coordinators (PPCs} Corg;?trt::‘sat(l;g(}s)

Provincial
Working Groups

W Provincial }

District Development Authorities (DDAs) / Community Development
Committees (CDCs) / Forest Management Associations {FMAs) / Rangeland
Management Associations (RMAs}

.

Figure 1. Organogram of implementation arrangements for the proposed project,

Letters of Agreement (LoAs) will be signed between FAO and several service providers for the implementation of
proposed project activities. The Terms of References (ToRs) of services to be delivered by service providers for LOAs
will be prepared by the project CTA, NPM and technical staff in consultation with NPD. The FAO BH, together with the
FAO Lead Technical Officer (LTO) in the FAO Regional Office for Asia-Pacific (RAP), will be responsible for setting
up all necessary LoAs to be defined at the inception phase of project implementation. The LoAs will be administratively
managed by the project Budget Holder (i.e. FAO). The funds received by the service providers, as part of the LoA, will
be used to carry out proposed project activities ensuring alignment and conforming to the rules and procedures of FAQ.
The proposed LoAs for the project include for developing: i) fine-scale inventories; ii) biodiversity assessments;
iii) training; iv) lessons learned; v)ToRs for field assistants; vi)synthesising best-practice guidelines; and
vii) for developing a financial plan.
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Institutional arrangements, roles and responsibilities
The main stakeholders of the proposed project have been listed in Section 1.4 of the Project Document with an outline of

their mandates, roles and responsibilities.

MAIL NRM will be the lead government partner for the proposed project, engaged in project oversight and
implementation of project activities with the technical support of FAO. As a government ministry, MAIL is responsible
for restoring the agricuftural economy of Afghanistan through increased production, efficient natural resource
management and market development. Within MAIL, the Natural Resource Management Directorate (NRM) is the
agency best-situated to lead the implementation of community-based SLM/SFM and is the public body mandated to assign
forest-use rights.

As mentioned previously, representatives of MAIL NRM will serve on the PSC and in TWGs to facilitate project
activities. MAIL NRM will ensure coherence with and relevance o national plans and strategies, in particular the National
Natural Resource Management Strategy®’. In addition, MAIL NRM will provide direct technicaf inputs to the proposed
project, through liaising with the PMU.

MAIIL NRM has numerous programmes, projects, initiatives and entities under its scope that align with and will provide
insight to the proposed project.

As the GEF Operational Focal Point for Afghanistan, NEPA will oversee implementation of the proposed project in the
country. Formed in 2005, NEPA’s function and roles are outlined in Afghanistan’s first Environmental Law™, which was
passed in the same year. NEPA’s mandate includes regulatory, coordination, monitoring and enforcement roles for all
environmental issues in the country. NEPA currently chairs the Inter-Ministerial Committee for Environmental
Coordination as well as the National Climate Change Committee, which are responsible for the coordination of
inter-minisiry responses to cross-cutting and multi-sectoral issues. Consequently, NEPA will be responsible for chairing
the PSC meetings of the proposed project.

NEPA has been identified as an implementing partner for the proposed project and has performed a similar role in other
projects under multilateral environmental agreements (MEAs). Therefore, as a member of the PMU, NEPA will be
responsible for coordinating both the local and international stakeholders for implementation of the proposed project as
well as all other identified aligned initiatives. NEPA will ensure that proposed project activities are undertaken in
alignment with national environmental law as well as good practices.

The Ministry of Rural Rehabilitation and Development (MRRD) will be an integral member of the PSC and TWG,
providing support for capacity building, M&E and other local-level activities. MRRD is mandated with improving rural
infrastructure, enhancing local planning and management capacity, and promoting rural livelihoods. For example, MRRD
has in the past — and is currenly — implementing off-grid and local power generation activities through the large-scale
National Area-based Development Programme (NABDP), the National Solidarity Programme (NSP) and the Citizen’s
Charter. Through these past and ongoing initiatives, MRRI)’s activities have established and capacitated sub-national and
community-based organisations, most notably the Community Development Committees (CDCs) and District
Development Authorities (DDAs). These groups have been established throughout Afghanistan, and will have important
roles in the proposed project. MRRD will thus be an important stakeholder during implementation of the proposed project
for facilitating work with local communities.

The proposed project will benefit from MRRD participation in the PMU, PSC and TWGs. Through its provincial
representation, the MRRD will guide interventions within the targeted provinces. MRRD will also benefit from technical
assistance through the proposed project, including technical capacity building of MRRD staff to promote
community-based management activities.

4T National Natural Resource Management Strategy (NRM Strategy). 20172021,
48 Environniental Law, 2005. Afghanistan. Official Gazette, 2005, No. 873,
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As the proposed project is to be implemented through DEX modality, FAO will take responsibility for supervising and
providing technical support and guidance during project implementation. In addition, FAO will deliver procurement and
contracting services for the proposed project using FAO rules and procedures, as well as financial services to efficiently
manage GEF resources. FAQ will be responsible for oversight of the proposed project, as well as overall implementation
and technical supervision to ensure that GEF policies and criteria are adhered to and that the proposed project meets its
objectives and achieves expected outcomes and outputs as established in the Project Document in an efficient and effective
manner. FAQO will be responsible for reporting project progress to the GEF Secretariat as well as providing financial
reports to the GEF Trustee. FAO will closely supervise and carry out supervision missions, monitor progress of project
activities and provide technical support throughout project implementation. Furthermore, FAO will be responsible for
project closure.

The Budget Holder and LTO will fall within the management structure, the roles and responsibilities of which are cutlined
below.

Budget Holder
Under FAO’s Direct Execution modality, the FAO Representation in Afghanistan will hold the budget and operational

responsibilities for this project. The budget holder (BH) will schedule the technical backstopping and monitoring missions

as required. The FAO Representative will ensure timely operational, administrative and financial management of the

project’s GEF resources, including the disbursement of funds. Working closely with the LTO, CTA, NPM, National

Operations Officers, NPD and national M&E expert, the specific role of the BH will include the following:

e Review, approve and monitor all annual work plans and budgets;

e schedule technical backstopping and monitoring missions; '

e coordinate and participate in project supervision missions;

o authorise the disbursement of GEF resources for the proposed project;

e give final approval of procurement, project staff recruitment, Letter of Agreements (LoAs) and financial transactions in
accordance with the FAO clearance/approval procedures;

e prepare financial and monitoring reports {see section “Financial management of and reporting on GEF resources”
below);

e review procurement and subconfracting material as well as supporting documentation, and obtain internal FAO
approvals;

o be responsible for the management of proposed project resources and all associated aspects in agreements between FAO
and the Iead government and other partners;

o provide operational oversight of contracted activities carried out by project partners;

« monitor all areas of work and suggest corrective measures, as required;

e prepare semi-annual budget revisions in close consultation with the LTO and submit to the GEF Coordination Unit;

e be accountable for safeguarding resources from inappropriate use, loss or damage;

e be responsible for addressing recommendations from oversight offices, such as from audits and evaluations such as the
Mid-Term Review and Terminal Evaluation; and

o cstablish a multi-disciplinary FAO Project Task Force (PTF) to support the proposed project.

Lead Technical Officer
A Forestry Officer based in the FAO Regional Office for Asia and the Pacific in Bangkok will be the LTO for this project.
The LTO will provide technical guidance to the project team to ensure delivery of quality technical outputs. The primaty
areas of LTO support to the proposed project include the following:
e review and ensure clearance by the relevant FAO technical officers of all the technical Terms of Reference (ToRs) of
the project team and consultants;
ensure clearance by the relevant FAO technical officers of the technical ToRs for the LoAs and contracts;
review and ensure clearance by the relevant FAQ technical officers of all the technical ToRs of the Mid-term
Review (MTR) report as well as the Terminal Evaluation (TE) report;
e in close consultation with the BH, MAIL NRM and NEPA, lead the selection of the project staff, consultants and
other institutions to be contracted or with whormn an LoA will be signed;
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e review and clear all technical reports, publications, papers, training material and manuals;

e monitor technical implementation as established i the project results framework through conducting annual
monitoring missions to project implementation sites;

e review the Project Progress Reports (PPRs) and prepare the annual Project Implementation Review (PIR); and

¢ coordinate with other FAO Technical Officers in the FAO Project Task Force along with the thematic focus of the
project intervention.

FAO Regional Office for Asia and the Pacific in Bangkok (RAP) will provide general country operation support through
the Country Support Group (CSG) under the overail guidance from the FAO GEF Coordination Unit,

FAO and the GEF Coordination Unit will review and approve PPRs, annual PIRs, financial reports and budget revisions,
The GEF Coordination Unit will provide project oversight, organise annual supervision missions, and will participate as
a member in the PTF and as an observer in the PSC meetings, as necessary. The unit will patticipate in the selection
process of necessary consultants to be recruited for the proposed project, including the National Project Manager. In
addition, the unit will assist in the organisation of, as well as be involved as a stakeholder in, the MTR and TE. The GEF
Coordination Unit will, in collaboration with the FAO Finance Division, request the transfer of proposed project funds
from the GEF Trustee based on six-monthly projections of funds needed.

The FAO Finance Division will provide annual Financial Reports to the GEF Trustee and, in collaboration with the GEF
Coordination Unit, call for project funds on a six-monthly basis from the GEF Trustee.

During the Mid-Term Review, the success of the current execution modality will be assessed and recommendations made
for improved implementation arrangements under future GEF projects.

Coordination with other initiatives
Synergies between the proposed project and other aligned GEF projects are described below.

LDCE-1: Building adaptive capacity and resilience to climate change in Afghanistan

These two projects (LDCF-1 and the proposed LDCF project) will be strongly coordinated through frequent meetings of
project partners, as well as the fact that many partners are members of the Project Steering Committees (PSC) for both
projects. Lessons learned from the LDCF-1 project on community-based carly warning systems and climate-resilient
livelihood options will be integrated into the on-the-ground implementation of activities under Components 2 and 3 of
this LDCF project. In addition, the institutional capacity building under Component 4 will build on the work done under
LDCF-1 relating to capacity building of the National Climate Change Comumittee.

LDCF-2; Sirengthening the resilience of rural livelihood options for Afghan communities to manage climate
change-induced disaster risks

These two projects will have strong coordination owing to shared PSC members and the strong alignment of the project
objectives. In addition, it is anticipated that there will be regular meetings between project stakeholders to align the
implementation of project activities. The thematic similarity of the two projects — particularly concerning climate-resilient
livelihoods and DRR — will allow for sharing of lessons learned during the implementation of LDCF-2.

LDCF-3: Building resilience of communities living around the Northern Pistachio Belf and Eastern Forest Complex of
Afghanistan through an Fcosystem-based Adaptation approach

There is considerable potential for alignment of the proposed LDCF project with the LDCF-3 initiative. Both projects
will have activities implemented in Nangarhar Province, although in different districts. However, there is a clear thematic
difference in that the LDCF-3 project has a focus on ecosystem-based adaptation, while the LDCF project has a greater
focus on DRR measures. At the sub-national level, there will be opportunity for exchange of lessons learned related to
climate-resilient livelihood options. At the national level, the projects will prove complementary in the institutional and
technical capacity-building activities focused on policy- and strategy-level work to include climate change adaptation into
decision-making processes,
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Additional Information not well elaborated at PIF Stage:
N/A
A.7 Benefits

Socio-economic development (capacity development)

As the plarming and technical capacity of the Government of Afghanistan for SLM/SFM is strengthened, proposed project
benefits will be scaled beyond project intervention areas. In particular, the proposed project will create an enabling
environment for decentralised planning and decision-making by increasing the capacity within Afghanistan’s national
and sub-national government institutions for promeoting community-based SLM/SEM. Training programmes and
knowledge management will be institutionalised into government programmes, with the establishment of the “Centre of
Excellence for Natural Resource Management’ ensuring that knowledge gained and best practices collected on SLM/SFM
be collated and made readily accessible, Furthermore, strengthening capacity for local-level governance will enable CSOs
to maintain project interventions beyond the project lifespan. Maintaining interventions that are benefici al to communities
is within the mandate of organisations like CSOs, thus there is incentive to provide continued support to the project. As
beneficiaries of project activities, pastoralists are likely to continue developing and implementing SLM/SFM plans —
based on their strengthened community governance structures — following project closure.

Handover of the project will be facilitated through the institutionalised knowledge-sharing and training mechanism that
will be put in place —i.e. the ‘Cenire of Excellence for Natural Resource Management’ — and will continue beyond project
closure (Qutcome 1.1). Knowledge and expertise gained during project implementation will be retained within the
country. Furthermore, approaches for participatory, community-based SLM/SFM can be replicated in further sites outside
of project boundaries. The benefits from project activities will provide sufficient incentive for this replication.

The proposed project will implement measures that have been shown to be cost-effective in promoting SLM/STM,
including capacity building, concrete SLM/SFM activities, livelihood strengthening and knowledge management. For
example, the project will support development of technical capacities at national, provincial and local levels for planning
and implementing SLM/SFM measures. A capacity-building programme — founded within the Centre of Excellence —
will enhance the capacity of government officials, extension officers, CDCs/FMAs/RMAs, local communities and other
stakeholders to effectively plan and implement SLM/SFM measures.

The SLM/SEM interventions to be promoted under this project focus on sustainable management and rehabilitation of
ecosystems as an approach that has been demonstrated to have with favourable cost-benefit ratios, requiring small
investmenis compared to the long-term, climate-resilient and sustainable socio-economic and environmental benefits
provided. For example, soil conservation measures such as terracing and bunds have been shown 1o increase crop
productivity by between 15-25%. The project will thus support SLM/SFM interventions in the pilot provinces, linking
them to diversified livelihoods and value addition for agricultural, rangeland and forestry products. This has been shown
to be more cost-effective for increasing income and reducing poverty than support for other sectors.

Increased capacity for cross-sectoral decision-making within government instituiions will provide staff with necessary
skills to facilitate activity implementation country-wide. MAIL NRM officers will be able to apply knowledge gained
through the project in ongoing advisory services that continue following project closure. Knowledge gained from the
project will also assist in informing future management, and will be continuously improved as best practices are refined.
In this way, long-term monitoring will inform future SLM/SFM activities in the country.

Proposed project activities will promote rural development by increasing the productivity of forests and rangelands that
underpin rural Hvelihoods in Afghanistan. Value chain strengthening and value addition will further enhance these
livelihoods, which will be safeguarded against impacts of climate change through climate-resilient interventions. By
promoting community-based SLM/SFM practices, rural development will be participatory, enabling local communities
to make informed decisions regarding their livelihoods and further development. Increased productivity of rangelands
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and forests is expected to increase opportunities for self-employment in livestock husbandry and forest-based income
generating activities.

The indigenous Kuchi nomads of Afghanistan are predominantly a Pashtun social grouping. The majority of modern
Kuchis follow a semi-sedentary lifestyle while some groups remain purely nomadic. Historically, Kuchis wete the main
traders in Afghanistan, owning a large portion of the country’s livestock. Subsequently, they acted as money-lenders and
provided transportation services and labour for harvesting. Over time, the Kuchi tribes have been greatly affected by
conflict, drought and modernisation. They are now recognised as one of the poorest groupings in Afghanistan.

Kuchi nomads within Afghanistan are primarily reliant on pastoral practices in rangelands for their livelihoods. During
the design phase of the proposed project, the Independent General Dircctorate of Kuchis (IGDK) was consulted to ensure
their considerations were taken into account. Further to this, consultations ensured their inclusion into community-based
management approaches and activities that will be implemented through the proposed project. This will safeguard the
needs of Kuchi communities, ensuring they are continually considered and included in the implementation of project
interventions.

The Kuchis will benefit directly through the proposed project from the increased productivity and improved management
practices of rangelands that provide the basis for theit livelihoods. Project activities in Kuchi territory will be conducted
through the IGDK in order to ensure that interventions are undertaken in a culturally-appropriate manner, During project
implementation, the FAO project team will further consuit with local Kuchi groups to ensurc that local project benefits
are distributed equitably amongst social groupings. Community consultations will also be held to ensure that Free, Prior
and Informed Consent (FPIC) is given for project activities. FPIC is a principle that indigenous peoples and communities
have the right to either give or withhold their consent for proposed projects that may affect their customary land in one
way or another, The land may be customarily owned, occupied or used for any livelihoods activities by the communities
for FPIC. In addition, none of the proposed project activities are expected to negatively impact on the Kuchi nomads.

Environmental sustainability and benefits

The proposed project will promote increased environmental sustainability by mainstreaming the conservation of natural
ecosystems and their unique biodiversity in Afghanistan. Approximately 30,000 ha of forests — including 10,000 ha of
HCFVs — will be restored through improved management activities including: i) assisted natural regeneration;
ii) sustainable harvesting of forest resources; and iii) the provision of alternative sources for fiuelwood and NTFPs,
Alternative fuelwood sources will be provided through establishing community-managed nurseries and woodlots.
Harvesting for fuelwood and NTFPs from the nurseries and woodlots will reduce pressure on natural forest ecosystems,

A minimum of 200,000 ha of rangelands will benefit from improved, climate-resilient management practices that will:
i) improve vegetation cover; ii) enhance ecosystem functioning; and iii) increase rangeland productivity. Improved
management of livestock husbandry and the introduction of improved breeds will reduce grazing pressure on rangelands
without decreasing productivity. Livelihoods from livestock husbandry will be maintained and improved by strengthening
the value chains for livestock products. The cumulative effect of these interventions will be improved returns for
pastoralists from rangelands while enhancing and maintaining their ecosystem functionality.

Improving the management of forests and rangelands to restore, protect and enhance ecosystem functioning has carbon
sequestration potential. The proposed project has a total carbon sequestration potential conservatively-estimated at
2,773,6191COzx,

A.8 Knowledge management

Various minisiries, donor agencies and development partners in Afghanistan have extensive experience in implementing
different kinds of land management projects. Numerous previous and ongoing initiatives have provided recommendations
and lessons learned that have been incorporated into the activities and approaches of the proposed project. Furthermore,
these initiatives have contributed to building capacity that can and will be applied for implementing proposed project
activities.
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Throughout the implementation period, the proposed project will benefit from regular engagement with other stakeholders
and ongoing initiatives in order to coordinate activities, share information and explore further opportunities for
collaboration. The inclusion of representatives from NEPA and relevant ministries will support the collaboration and
information-sharing between representatives from the different sectors.

A number of these previous projects and initiatives in Afghanistan have focused on engaging rural communities in natural
resource management and environmental education. Examples and brief outlines of these projects and the respective
lessons learned are detailed below.

The FAO-led project, titled °‘Initiating participatory forestry in support of sustainable livelihoods in
Afghanistan’ (IPF), implemented community forestry programmes in the provinces of Balkh, Baghlan and Nangarhar®.
The primary objective of the IPF project was to improve the status of forests through demonstrating effective management
mechanisms to make resources a more viable income source for communities than they currently are, The IPF project
also intended to bring communities, government forestry departments and research institutions together in partnership to
ensure that the established participatory forestry practices would be sustainable in the country. Through the IPF project,
several challenges for CBNRM were highlighted specifically in rural areas which helped to identify suitable participatory
forest management methodologies for upscaling the project to the national level. In addition, highlighting these challenges
as well as identifying the benefits of the TPF project, enabled FAO to build up their experience in ensuring the success of
CBNRM approaches would be integrated into strategies going forward. The IPF project provided extensive training to
national, provincial and district-level government tepresentatives as well as to members of participating communities.
This training has provided a baseline for the technical capacity necessary to continue replication and upscaling of CBNRM
and specifically community-based forestry.

The FAQ-led project titled, ‘Strengthened approach for the integration of sustainable environmental management
in Afghanistan’ (SAISEM), was implemented jointly by FAO, UNDP and UN Environment, with the objective to
strengthen existing natural resource management strategies of MAIL, NEPA and MRRD. SAISEM indirectly supports
the proposed project through its investments in capacity building and institutional knowledge built within government
technical staff. One of the main outputs of the SAISEM project was a summary overview of the best practices and lessons
learned on CBNRM in Afghanistan. Several lessons learned outlined by the SAISEM review are summarised below™,
which have been integrated into the design of the proposed project.

e Active community participation in mapping the project area was an important tool for fosteting ‘buy-in’ as well as
for including traditional knowledge and practices in the project’s activities. Furthermore, through the process of
developing a visual planning tool, all community members were included including those where limited literacy may
have been a barrier to their involvement.

¢ Government involvement at all stages of the project was an important factor of community trust and acceptance of
project activities.

e Taking into account land tenure and land rights of the community is an important aspect to consider to ensure
successful project implementation and sustainability of activities beyond project closure. This way communities feel
empowered to implement and invest in forest management. In addition, those communities granted stewardship rights
must also be aware of their responsibilities to provide government with assurance that the respective area will be used
and managed with appropriate sustainable methods and relevant environment safeguards.

s A Participatory Rural Appraisal (PRA) approach is a useful tool for engaging communities in planning and
implementing appropriate management practices.

s Although scarce, available information and knowledge on the original state of natural resources is useful in
establishing goals and indicators for management of a given area.

s A summary field manual on CBNRM for government officers is needed.

9 FAQ. 2012, Project Findings and Recommendations: Initiating Participatory Forestry in Support to Sustainable Livelihoods in Afghanistan.
59 Strengthened approach for the intsgration of sustainable environmental management in Afghanistan (SAISEM). 2011, Best Practices and
Lessons Learned in Community-Based Natural Resource Management in Afghanistan. MDGF1713-E-11a-AFG: Strengthened Approach for the
Integration of Sustainable Environmental Management in Afghanistan — A FAO-UNDP-UNEP Joint Prograrmme.
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The GEF/UN Environment project titled, “Developing core capacity for decentralised MEA implementation and
natural resources management in Afghanistan’, which focuses on developing national capacity and coordination in
the sectors related to climate change and natural resource management,

The ongoing LDCF project titled, ‘Building adaptive capacity and resilience to climate change in Afghanistan’, which
focuses on developing national capacity and coordination in climate change and natural resource management sectors.
Specifically, the focus of the LDCF project is on climate change overlaps with the proposed project in establishing restored
and productive ecosystems through community-based structures, Representatives from the proposed project will laise
with the LDCF project regularly during project implementation to exchange lessons learned, project successes and
challenges, and to integrate these into ongoing activities,

Throughout implementation of the proposed project, participants should proactively source and identify other ongoing
projects with related activities, particularly those which generate data and knowledge outputs relevant to be integrated
into the ‘Centre of Excellence for Natural Resource Management’. The identification of projects which generate best-
practice guidelines, field manuals and other knowledge outputs will be a source of material to be included in the online
information platform under Outcome 4.1. Furthermore, lessons learned and best practices emerging from this project will
be available for dissemination via the same platform.

B. DESCRIPTION OF THE CONSISTENCY OF THE PROJECT WITH:
B.1 Consistency with national priorities

The National Natural Resource Management Strategy (NRM Strategy) for 2017-2021 provides a strategic

framework for MAIL to work towards community-based management of natural resources in Afghanistan. This will be

achieved by focusing on: i) encouraging science-based interventions; ii) enabling policies and partnerships; and

iii) aligning with global climate-smart agendas for job creation, food security and economic growth. The proposed project

is aligned with the NRM Strategy’s four main objectives, as described below.

¢ Strategic Objective 1: Community-based forest management that includes conservation, restoration, reforestation,
afforestation, sustainable utilisation and local-based value addition, and watersheds improvement for resilient,
climate-adapted and sustainable economy of rural and pre-urban communities. Quicome 2.1 of the proposed project
aligns well with this objective, whereby biodiversity conservation and carbon sequestration will be enhanced in forest
landscapes. This will be achieved by inter alia: i) undertaking biodiversity assessments; ii) establishing community
nurseries and woodlots; and iii} assisting with the natural regencration, restoration and sustainable management of
forest ecosystems.

e Strategic Objective 2: Community-based management of rangeland and medicinal plants through strengthening
community-based interventions, introducing good practices, and up-scaling indigenous knowledge, for a better
livelihood of local and herder communities, desertification control and subsequently combat negative impacts of
climate change. Outcome 1.2 and 3.1 of the proposed project are aligned with this objective, whereby community-
based rangeland management will be enhanced. This will be achieved by inter alia: i) conducting pastoralist field
schools on livestock husbandry and community-based rangeland management/SLM practices (Qutcome 1.2); and
ii) ensuring that climate-resilient SLM interventions are implemented in degraded rangelands (Outcome 3.1).

* Strategic Objective 3: Co-management and conservation of protected areas to protect biodiversity, promote
ecotourism and increase resilience to climate change. Co-management and collaborative governance of natural
resources will be promoted through Outcome 1.1 of the proposed project.

* Strategic Objective 4: Institutional and human capacity development to build an enabling environment for meeting
expected outcome of this NRM strategy. Outcome 1.1 and 1.2 of the proposed project are both well-aligned with this
objective, whereby capacity will be built at national, sub-national and district levels for SLM/SFM. The two outcomes
are divided by their focus, with Outcome 1.1 dealing with building government and institutional capacity and Oufcome
1.2 focusing on enhancing community capacity to undertake SLM/SFM. This will be achieved by inter alia:
i) developing a capacity-building and training programme to raise awareness of SLM/SFM at national, provincial and
district levels; ii) providing training to national and sub-national government officials; iii) developing methodologies
for and undertaking fine-scale inventories of forest and rangeland resources; iv) formulating a national REDD+

GEF6 CEO Endersement /Approvat Template-August2016
4




Readiness Roadmap to reduce emissions from forests and rangelands; v) developing resources for local-level planning
and implementation of SLM/SFM; vi) training MAIL NRM officers on participatory and community-based planning;
vii) conducting an awareness-raising campaign regarding SLM/SFM planning, implementation and M&E;
viii) strengthening associations and committees to enable community-based decision-making; and ix) developing
community-based SLM/SEFM plans for targeted communities.

The National Capacity Needs Self-Assessment for Global Environmental Management (NCSA)*! brought together
the country’s commitment to the CBD, UNCCD and UNFCCC, stating that through GEF funding, UNEP will support the
Government of Afghanistan to implement the NCSA as well as the National Adaptation Programme of Action for
Climate Change (NAPA). Both the NCSA and the NAPA aim to build the capacity of national institutions to address
global environmental issues and to meet the country’s existing commitments under the CBD, UNCCD and UNFCCC. In
addition, they identify and communicate urgent and immediate adaptation needs of Afghanistan to the effects of climate
change.

The Afghanistan National Development Strategy’: (ANDS) was the framework for the five-year plan from 2008 to
2013. The environment is highlighted as a ‘cross-cutting issue” to the three main pillars of Afghanistan’s National
Strategy, namely: i) security; ii) governance, Rule of Law, and Human Rights; and iii) economic and social development.
The ANDS has since been updaied to the Afghanistan National Peace and Development Framework™ (ANPDF) for
2017 to 2021. Under environmental management, ANDS prioritises restoration and sustainable use of rangelands and
forests. ANPDF still includes this as a national priority programme, aiming to expanding agroforesiry and reforestation
with over 60,000 ha that support environmental conservation and income generation for farmers.

Afghanistan has signed and ratified various international policies and frameworks including Convention on Biological
Diversity™ (CBD), CITES and the United Nations Convention to Combat Desertification®® (UNCCD). Under the CBD,
Afghanistan set up its National Biodiversity Strategy Action Plan (NBSAP). The NBSAP calls for the establishment of
legally recognised, adequately funded and effectively managed protected areas as a priority action. The current NBSAP
covers 2014 to 2017, hence the proposed project re align with the priority actions once the NBSAP is updated.

Under the NBSAP, a Framework for Implementation for 2012 to 2017°¢ was established. The proposed project aligns

with Strategy 1.1 and 1.3 outlined in the framework that aim to achieve CBD Goal 1: Promote the conservation of the

biological diversity of ecosystems, habitats and biomes:

o Strategy 1.1: to continue ongoing assessments of Afghanistan’s floral and faunal communities, with the overall aim
of improving the understanding of Afghanistan’s biodiversity resources and their conservation requirements; and

e Strategy 1.3: to develop and implement the support mechanisms (incentives, rules, regulations, environmental
education, public awareness) necessary for the effective conservation of biodiversity and other natural resources.

C. DESCRIBE THE BUDGETED M&FE PLAN:

Project Inception PMU in consultation with the LTO, BH | Within one month following

Workshop and PSC project start-up

Results-based Annual PMU in consultation with the FAO Three weeks following project Project staff
Work Plan and Budget project team start-up and on an annual basis time
(AWP/B)

51 Afghanistan: National Capacity Needs Self-Assessment for Global Environinental Management (NCSA) and National Adaptation Programme of
Action for Climate Change (NAPA): Final Joint Report. 2009. United Nations Environment Programme.

52 Afghanistan National Development Strategy (ANDS) 2018 to 2013. 2008. Islamic Republic of Afghanistau.

53 Afghanistan National Peace and Development Framework (ANPDF) 2017 to 2021, 2017. Islamic Republic of Afghanistan.

54 Convention on Biological Diversity (CBD). 1992, United Nations.

55 United Nations Convention to Combat Desertification (UNCCD). 1994. United Nations.

56 Afghanistan’s National Biodiversity Strategy and Action Plan (NBSAP): A Framework for Implementation 2012-2017. 2012. The Islamic
Republic of Afghanistan,
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thereafter within the July to June
reporting period

Project Inception Report PMU in consultation with the LTO and | One month following project start- | Project staff
BH; report to be cleared by BH, LTO up time
and FAQO-GEF Coordination Unit, and
uploaded to FPMIS by BH
Project M&E expert in FAOQ consultant One month following project start- | US$79,200
PMU up
Finalisation of baseline Short-term consultarits During project year’s 1, 3/4 and 6 Project staff
information and time
reassessment at mid-term
and project closure
Supervision visits FAO PTF Annual Project staff
time
Project Progress Reports PMU with inputs from PPCUs, NPD, No later than one month after each | Project staff
(PPRs) PSC and other partners six-monthly reporting period (end | time
June and December)
Project Implementation PMU under supervision of the LTO 1 August of each reporting year Project staff
Review (PIR) Report and cleared and submitted by the GEF time
Coordination Unit to the GEF
Secretariat
Co-financing Reports PMU, NPD, PPCUs Semi-annual basis; considered as Project staff
part of the semi-annual PPRs time
GEF Tracking Tools NPM; GEF Coordination Unit, Mid-point and end-of-project Project staff
reviewed by the LTO time
Technical Reports Project staff and consultants; peer- As appropriate Project time and

reviewed by LTO/CTA/TWGs

consultant costs

Report at FAC
headquarters

Mid-term lessons learned Project staff, short-term consultants and | Project mid-term US$5,000
workshop FAO
Independent Mid-term BH , PMU, LTO, OED, GEF During the mid-term of project US$70,000
Review (MTR) Report Coordination Unit, PTF, Review year 3
mission
Lessons learned workshop | PMU, PPCUs, TWGs, short-term Project end US$5,000
consultants and FAQ
Independent Terminal BH , PMU, LTO, OED, GEF Three months prior to Terminal US$100,000
Evaluation (TE) Coordination Unit, PTF, Evaluation Evaluation Review meeting
mission, and other pariners
Terminal Report (TR) BH, NPM, LTO, GEF Coordination Two months before project end . 0 (as completed
, Unit by PMU)
Processing of Terminal BH, LTO and GEF Coordination Unit, | At the end of project US$7,000

TCS Report Group implementation

Overall estimated cost of

project stafl time for M&E
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PART HI: CERTIFICATION BY GEF PARTNER AGENCY(IES)

A. GEF AGENCY(IES) CERTIFICATION

This request has been prepared in accordance with GEF policies’ and procedures and meets the GEF
criteria for CEO endorsement under GEE-6.
Age;cg:g;i;olzgﬁztor, . Signature (I\/J_I\/[]I)dac:fyyyy) Prm;ztrioi:ltact Telephone Email Address
Alexander Jones 19/04/18 Kentaro Aoki, +39 06 jeffrey.griffin@fao.org;
Director ! Technical 57055680 | kentaro.aoki@fao.org
Climate and Officer, FAQ
Environment Division GEF
FAO Rome Coordination
Unit
Investment
Centre Division
FAOQ
Jeffrey Griffin Farid Yosufi, +93 0700 farid.yosufi@fao.org
Senior Coordinator National 405 437
FAO GEF Operations
Coordination Unit Officer, FAO
Investment Centre Representation in
Division Afghanistan
FAO

LIST OF ANNEXURES

Annex A: Project results framework

Annex B: Responses to project reviews

Annex C: Status of implementation of project activities
Annex D: Calendar of expected reflows

Annex B: Environmental, social and risk management plan

57 GEF policies encompass all managed trust funds, namely: GEFTF, LDCF, SCCF and CBIT.

GEF6 CEO Endorsement fApproval Template-August2016
43



AOIDAPUT
HHD
Hi0.4f] Bep
2a103(qo
Aqp
QpensuonIap |
TuoTISS RUR Y
bl
ojur asN. |
SPIRIA 2IqBUIRISNS
SeRTUNIITICY aredwos pue
patefize 01 spzodaz UOURAIOSUOD
olsieunq | uononpoxd Aszoapolq f:
apqISuUn Apread QreiSen |
IDAT[EP ‘I e
seoparad | Axojedionted | (spuels§uer o 2y 400007 (spueredues jo sedeaspue]
WAS/IS ‘syrodex pue sad4; 350105 1010 | Y QOO‘0C pue sadi 1se10f uonanpord
oalord 0T SdADH | 19110 JO BY 000 SIADH Joeq ¢
uoqIed Jo ‘SMISIA BpIg 01) B 000°0£2 J0 By 000°D) BY 000°98 B oWy | JoJequnN
uonensanbos i
ur snsal pue DD —
myssaoons # AOIDOIPUT
S1 UO1EBI0)SHI HTE) wof]
15aI0] pue uoyepeiSep Ananonposd
pueRETEy 15810} puw puvjaSun.
PUB[ WO pun uoyndi
$IIANOE SUOTSS LD a3uoyo aponi
punoid DHD UOLDAIISUOD
Y0 JOUO | 9 puB [ JBOK pronpe: Ajisdzarpolg
nejuswedu USIMIBG u1 Suninsaz Bugowoad
juoas1d jou 23uetp soonorid Lof umstuvy3iy
0P SIMBIFUCD uoqred 108 ptatlni EXlediicing up jueraSouni
Be ! 107 sIsAeuE 15210] 152.40f puw pupy
pue A1rmoog Furpdres pue puey | BIGUUIDISHS
{1os I[QBUITISTIS 0] $2Yoreiddn
SORIATIOR 10 sunsay Io pasuq
1oofoad 001 IOV jusuiordap ~Arunueuos
u ofedue XTI OVA ySnoryg ‘parpLZaiu
AleAnoe ‘syods: perosonbas roddns o
SN0 102lc1d posisenbas OO 2a102{90
[B00T | “SUSIA QI 0ES°T IO +£0°69L J0 Jaqumy 1aofoud
g 7 LIppY: : POOYIIZALL YT GUIIDIHIUL PUY SUIL0IduT .,".Pﬁum.f ruamrdopsagy
 QUOISII ULIS)-PIAL

RAOMFNVIA SLTASHY LDHULOUd 'V XANNY




¥

o1o7isnBny-aredma], [eaciddy; justesiopuy OHO 949D

313 JO UORINP A} 10F WOLNILSTI
1501 Jopun JARIN JOJ 20US[|90XF
Jo anuay), ® 10f ASorens

suondumssy

| mding 20d somianoe

dewpeoy Surourpury © dopaAasd 171
SseuIpesy 111 Auanoy] ASoropoyse
+qaTd jo a1y} 30 suoisiaold oty o3 Surproasy
UORRMULIOY AN/ T VAL S8 Uons ToHIIsu
suoddns ISOT] UL | JARIN J0] 20U2[[99¥%H
UOOEBIOGR[O0 10 3N, B SUIYSTIQEISS
[BuOnMUSUL 10] SUOHMIGSUT JURADIOL $jaa3]
~Iejur Suon g Iom30 puB AN/ IIVIN “OV 5 | 117232 WSS
usemeq NON 2 AN RS £ 1T | HO JupuaSpUDIL
SOTIOTURAUL ‘aIU00 SU) U3l SIMLONIS 1) | 28pajmony pun
Fuofeyeptm JADIN JOJ | SE [19 S8 O1TSD ST JO SUIIMO 31 supridojpasp
J03 SIUSTINOOD IUB[ROXT Fuirelop °, JARIN 10f 99U=([80%g fponduo sy
$9}IS 01 $59008 jueASjRl o Jo anue)), 91 SulysIjGeIss 10§ Buyoutpio00
IApUIy 10U Iayio pus agueyy, 103 ASopopopewt 2 do[easI T 111 | <of paysyquise
Op SIUTENST0D Afarens A JusunIeAod £q ASorems & E AN 1] 20UR[[ROXY | JusmeSrunpy
Yo | H[IQEUTESNS | PISIOPUD PUR PAJROLILIO) JN[IEUIBISRS JO a0y, 21 JO JUSUIYSTEISS ao4nosay
pue Amosg pug £ uosq oAy ARIN | IueunusAod Aq pesiopto 1STX9 AJIUSIITD  JATIN pue £ Sl WIOK 03 “YDL [RAIIN
SOIOpOYeW | 103 20US[[R0XH JO S3URY, | PUT PRIRNILIIO) 8o ALY | IOJ SOUST[20XH JO 21U, | Fojopoyjow PUR (TN VIIN “TVIN | 40/ souagjeoxy
WAS/NTS | “wreiBouesSio | 107 ASoyens Ajjfiqeureisns JATAN 107 avuepeoxg Jo | 1oy Aferens Anmqewsisns | “wrgrfourSio | umpim JALIS/NTS Supustusidwg Jo aqua),
03 PRI "NON pue ABojopoyjewl | anuey), Joj ASo[opopet pue AJo[opoyes ‘oAl 103 Koeden [euonmpsr Jo JPUHOTIDN
SOTIATIOR JO maTADY ‘reigouesro ‘oW pue urezouesIo ‘oW WERISOUESIO ‘(10 ON | JO 20TRISIXT |  JUSWISSHSST Uk OEMepUN T'1' 171 TTT mding
Arep o€ 8T $T
103 SIS MoU JADIN 0] . . .
frdde o1 21qe | eoweeoxg .EMWEWM .Emmgﬂm NAS/ E\WM
QI SOIUTRI], Joenus), anc
o ySnory | JuowaSeSue 1rema3 eI UL usaiefesus
spopatt | yowdofoasp | AJUNUIMIOYD) e Ao’} e Amunumo)) e
Sururen Asedes 7€ :SOIMSLAU ("¢ ‘SaImseauL Q'7 :seInsealr
aendordde Suraweser WAS o o o
Fursn | 103 presazoss | IFIA PUB ‘U0 ¥ PuE ‘uo HPN pue ‘uo
UANEHEPUN fwedes | TieIURUEaIdUI iTejuaurdun nejusedul
ST SuIp[ing Sust ‘Buruueld e ‘Buiuur[d  ° ‘Fumue[d e NAS/NIS
Koedey | SHISUISSOsSE . : N ! i Jusweydunr
Ayroedeo ce 0t Le pue 1o we|d WASANTS
TATIN 205 swmen | NIS/NIS TWAS/WIS TNASANIS 03 7S pue | 10§ 8101958
AOUI[9IXH -1sod pue Iog 103 JoJ SUOTNITSUT 12 $5010%
Joonuad o | -a1d AL JIOMITIRIL FEOMITIRIY JIOMSTIRIT TEBUIILIDANS mmowavmm
JOSWSTIRISe | PUe (A 18897 [eSe [e89] eASiel | JUSUITISACT
$520008 ¢ Yo BUCT)RU-(NS
w.mto&sm ndw.mﬁﬂ pue  Aotod pue  Korjod pue  Aorod o S@M 1 WEN Qnowdn
uoneioqE[joe | suswssesse | JEUOTINILSUL o ‘[EUCTITYTISU] o ‘TeuoTMInsSU] TV TIVIN Io foedes
[BUOTIRInSUL Ayoedes ‘uo mo Mroedes 107 s21008 uo Ayoedes | jo sonoeded | pasueBUg
-wqut Suons | [euoumusyy | Aroedes 10§ $91008 10F1R], 2UO0IS3[ W URISI-PIA 10} $I00§ QUIOseT peseaIou] 11 QWoNnQ
LR UODBIILIgA | . 7




9

grozsndny-arerdnay, eaciddy jusiwesiopuy QD 9490

"[PAS] [ETONREL U 38 LIS/NTS
U0 SUCfEmI-uoIs e pue Surmueld
[B201095-§5010 PUre pajeISaj!
soword pae poddns o szequisw
SRIUIIIOS TIIMIIG UOTIIRISII
SIB[I9E] PUEB “TOLEUIPIOO))
[BIUSTIUOIIATY J0] S9NTRITION
[BLISISTUILI-TIU] 2T} JOJ

Sururen 1oys € 9pIsoIg ST 1T

NASNTS
103 Sumuuerd posienussp
30 uoyruswRdL pue o5pasoty sa5s200.4d
SOUBYTS Of JF84S [BOIUYDS) Bunadpng
[PAR[4OLLSIP pue -[etdurA0xd puv Suriuvid
. 101 [£71°1 Aianov] o8uypoed 51407325 o1}
{uowom Supuren o AR $T 1] HAS/WTS fo
94) pauTen NASANIS o Suruued | Sunuwa.asuiou
a1doad POSELUS0SP JO UonejusR T Bupmpog
Jorequmpy | saocxdurt pue aEpejmouy SoUBTUS WASHIS
s1o1s18a1 [RLISIBUI 9SINOD TeLIzEW 0} JJ&18 (80109 [943]-1011SIp pamBaiu
somepULIE pue sapnpour ‘safeoed S8INOD PUB SS[NPOL [BLISJBIT pue ~jeouIsoid 1oy sfeyoed aof Buruumyd
pue sprodax Fuguren; o Suisn ‘soBeyord Sunuren 98IMO0Y Suiuren B do[ead(] £'7°1'] | pup juswssassy
TOISSSS | POULRY USDq IARY {USWIOM iy Sursn pouren uesq PUE SO[NPOUL ‘sogseoord UOYPPPATBY
Suinrery, 2407 15837 8 SUIpnjour) QALY (TSWOM 0407 ISBI[ pauren Sumumno Sunelpnq pue Sumnueld | pun; uo spmoylfo
a[dosd s 10 B3O v 1e Surpnyour) adoad ¢y usaq aAey 9[doad opN sBempoed ot sordronud WASANIS JURUNAZNOE
SaMpoW pie Sumuren SUMIE2NSTIRW U0 §1oAS] JOUODU-GRS
sunuziford PRIB[AULIOY PoIBIULIO) B pue JoLnsIp pue [eroutacid ‘euoneu puD JoHonnY
Burirey | U99Q 9ARY [PLIZPUT SSINOD | U3RQ SARY [BHIAJEIN 951000 1STX9 [eLIOIRW 95In00 | sunueifoxd 911 1B S{RIIIJO JUSWIUIOAOS 01 paipayap
‘sttreiSord pue sarnpour ‘sefeyoed pue sampout ‘sefexoed pue sa[npow ‘safeyoed Furprng Fuuren 10) pennbel S[eLRW | pup padoppasy
Fmprng Furien pajeoosse Bururey pareIoosse Suuren pereroosse Aoedes s[iejop yetp sefenuel eoo] auauvadoid
Aoedes | qum surwresSord Sutpping | yya sumueaBoid Surpymq | i swnuerSord Sumpimg | wwsy-Fuop v ur sunmerSord Suipring Aoedes Bupuindf
Jo Mmooy Koedes uum-Suop v AKoedes uue-Fuoy v Ayordeo we-§uol oN | Jo SoUAISIXG wiei-Fuol v dopasg 1711 T mding
“uono[darod
100 lo1d Fumorio anmas STz JO
UOHBUIPIOOD PUE JUSUIZEBURL
SMUNUO2 0] STUCTIILSUT
Iaquuatt uigim seshordurs
J0y sunueaFord Furaren e e
pue ‘ucnBmoedin
joefoxd Surmp wopmnsu
1500 GIYILa 913029 813 USI[RISe
03 eFrurw own-Tny v Lojdws
0] JUDLUSOIEE [BIORNUO0 o
oaw 43717 Fuipniour mope|dures
109(o1d SurMoo] enua0
21 Jo AIIqeureisns 10y ASayens
B stpno pue 199 ford pasodord
Co il UODEIGHIBA Lo il
suondumssy | o sueopy | moseg | siomworpny




Ly

g1pzisnEny-arerdua], (pacaddy; juswmesiopuy OHD $4ED

ST Awp|mg 01558 Tuewidoressq JradoleAsq AJTUTIUILIO ) posue Uy
Aoedery Suurery, ATUIKIIo)) § 1989 1Y ATINUIWO.) O [ 15831 1Y o7 | JO IOQUIN 7] AWENNQ
*S00UAISIT00 PUE SAOUSIIOM
‘sSupeswt Funonpuos Aq
sy0da1 WasAs | SI9PIOYLNES JUSTIISACE-IOT pUR paininLLiof
SOURIDUCD ADA | pusuimiaaod yueaser s (11T - ULFISLS
/Buysewt [euOpE 10f Aanoy] dewpeor padoeadp | AY [ouOLTH
jdoysyon suorsiaoxd om: astorjand pue 21RyS T[T | P 49f suoistaodd
sodsr pue | ‘sodeospus] pUB[ESURT puR JS2I0F Buzpmont
JUSLINOOP PeTRITULICY POIE[MULIO U92q SBY WwoIsAs AV Jusurnoop | UIOIf SUOISSTUIS S0MPI 0} TIAISAS — dowpp oy
dewrproy Useq SeY WRISAS AMIA | WISISAS AW JRUOLBU IO} [PUOLEU IO SUOTSIACIA dewpeoy SULIOITUORA] 15510 J [EUOTIEN SSAUIPDFY
SSOUIpeRSY [euoneu 10] suoisiaold | suoisiA0Id 1M JUSUIND0D | g3 Justmmoop dewpeoy ssouTpRsy  jo juswdofeasp a1 woddns +TTTH
+AaTd | s Jusumoop dewpeoy dempeoy sseuipeay ssourpeay +Jaad +qaTd 01 dewiproy ssourpesy +JOTE JPHONDA
o malAey | sseutprey +JQ Y 139y V + T YeIp ¥ o AJIU21mO STRI9YY | JO 00UaSINE reuoneu & dopeas( 1'v'1'] £ anding
Er i
QrEWIo [BqO[S JO SPUSL) ATMINJ
PUR JUSLIND O3 SWISASOIS 050U}
JO 30UST|ISA1 [Bo150]{029-0[008
pue
‘Burddewt §IOH JO STURIS JUALIMD »
‘Bumopoumy
wWeISAS099 0] §1RSIY}
pue gonepeiSep Fuireep
“UOHIPTAD 356101 PUE pue|sfuel o
“sU103845000 95813 Aq pepiaoid
$901AIS5 DUR SPOOT WINSAS0ID
deg1e Ananov]
wWesAs009 15310] PIIOR[DS saoupao.d
vdlpyng pun
11 Ul A2AINS UOGIRD 10 ® | puny 1uzoyn
{STI21SAS008 15210) ‘updwng
pUE PUB[S UL JO JUSINS JUSLMO + siySpng
‘godfz 1I035AS009 153103 dOf uzypLPpUn
pue pueeSuel JO UOHBILISSE[D « — poUIYISAA
Butmoroy Jpo18oj008
o1 103 suodal feoruas) aptaod ~01308
soomaold PUE ATOJURATT $92MCSSL PUB[OSTRI | pup HONIpUod
TUZRIL) PUe UBAUIEE PUE 18910] ® EMSPU[) €€ '] | SasofjpuniaSuv.
‘STYSpe 10] PAONPUOY “oAa] [eromIA0Id DUE [RUCTIBY | 'S201A4285/SPOOS
TD2Q AR SOLIOJUSATL O Y10G I8 SALIOJUDALL 9[BIS-0UL wWa1sA5002
15010] O[BIS-2UL] souaoxd | Sunonpuos 101 [[7¢ 1] AABOV] Bugpnjouy
aourA01d 15wy | ASojopoyiew oy uo sunueisoid — 520.M0§94
GoBD 10 seouracsd padofeasp qoes 10] Sumuen e dojadg eIl pupjadund
SSLIOJUDATT BAD{E] PUR JBUTY u99( SALY SOLIOTIOATT saouLs01d Arog1eAtT ‘$901N0531 PUR[RSUET pup isadof
puE s2 ‘SIS peq 10§ PRIONPUC pueeSues pie 152105 | 10818] SUj 0] $OLIOTUSAL} pueafoel PUE 152107 JO SOLIOITBAUT 2]RIS fo Lioqusauy
150j0poUIatL US9( DALY SOLIOIUSAUL aress-ouyy Sunonpuos pupeduLIAseIo) Aseroy e | -sur Suyonpuos 107 AFolopoyiewt BU0S-aHLT
10 matay 18910F S[BVS-IUL] 107 $5130[OPOTIOIN O 218 2101 ], | JO SOUISIXT apra-uoTEl 8 dofoAs 1'E 11 T mding
swondminss _ efier |




8F

910zsn8ny-ayepdms 1, [eac2ddy; Justuasiopuy 0T 9400

Kioyedionred Jo nonejustidun pue Surmue[d ue fioie
) .E& SISQUISTU | 10J ($915070POYISUI POSIPIEPUEIS JUAUAPALE
TOREISTOn s1a1si8er s *$1003 Moddns Sun[EW-ToISOap JDITHYDE]
’ SOUBpUYE peuren pemEn peuren | jUSWIUIZAOT ‘ssareuuonssnb “82) 51001 O 12428]-[p20]
swioomos | PUE spodar 994 9ABY SIOQUISLL U390 9ABY SIOQUISUI U22( SABY SISQUISUT [esTuna2) DUE S1D{[00] 88T 0 WIS} O[(BUD o1 papiod
NSNS UOTSSaS | ITBIS JURTILIDAOS [EOTUT06) | JyB1$ JUSWIIOACS [RaTmoe) Jes jusuizioaod | ToAST-[R0O] | 0 SI9DTLJO [BATUL921 WUN TIVIA Bupnoa |
j03 Sururer], TOAD]-[BI0] 57 ISBS[ 1Y [9AS]-[BOO] ST ISBOI IV | [BDIUYDS) [OAS]-TE00] 0137 | JO JoquInN 10} Bunuieg 10NpUOD 1771 z'z T mdmey
UrpuEsopun SUOPUaAILIUT SUOTIULAIIUIL
soyeals WAS/NIS WAS/NTS
o Smses jo A¥N e |JO HRW e
pue ‘sdnoss UOTBIOISaT UOTRI0ISaT
peiedrel 4q : :
DOOISISPUT pue pue
are pue WAS/NTS NAS/NTS
qoes1 A[15ea 10y 10]
sonIALOR
Suser se1dojouyas)] sardorounoa
~SSOUBIEAMY pue pue
soyororddy e soyoeoxddy e
X0 SITSUISSISSE SJUDTISSISSE WASINTS
1e00[ 03 SOUSI[ISOI pup S0UT]IsaI pUE 30 F3 W pUE Uonejuotadu 51007 JUDAB]EA
pa1depe pue o s “Buruuejd o3 segoeoidds 43I0 PUD
pOOISIOpUT: POOYI[QAT] o POOUNSATT o paseq-Aumuiwes Kopedonred | fy0mM-FavT
Ajises SJUSTISSIssE SIUaUISsasse SUOTIPUOY [& u0 seowaord vAp{ed pue 211 Uo pasng
21I¥ S[RLIIELI ToeI0)Sal UOTBI0ISSI JURUUOTAUD | IvUny ‘TUZeyD ‘ueiureq ‘sIgSpeg ‘padopeaap
Samossy pue pue pue| U mDMEEJS ool 01 [1'17T \E%\E@
SIUIOUNI3 TATIOY | SIA[00) 9N LISIP 4G BT pun
WISINTS UOTIEPRISIP uopepeRIdap ~0T00S TE00] PUE Suuren AR 7' 17 [ | uoupiususidiy
01 pajE[el puBgT e puey e 01 paIOIE) ISNTS Suruumyd
SONIALOE STBLISIRUL 1SeueT) SoUIAT) WASANTS 10} 9N PUR UOTIRIISTHaTduL [848]~ju20]
Anep somosaz | Fursolo g uo Surpniou; | Suimoro; ey wo Surpuour SUORIPUOs | U sperset | ‘Suruue(d pas[-[ed0] vo safenTue] U0 SpULBIDI
oSS | NAS/NTIS ‘padojessp speLeiRUz ‘padoreasp s[ermejew | yeoo] 0 peto[tes pado[easp 20In0s91 T800] Ui $1{;00) JUBAS[2I PUE oounosay
mou Ldde JO MITADY | S0JNOSAT § JO 8108 ISBS[ 1V | DOINOSAI { JO §198 ISEI Iy S[ELISIBWI 0IN0SR1 0107 | Jo Jequny | [eusiew Juwyuren dojeasc] 1'T°T'1 'z [ mding
01 9[qe 818 — suz[d
SSIUNUILIOD WASNTS
TB00T pauten paseq
pue jjes SHONBIOOSS Y -AJUNUIIoS
SIS ACT 81008 Fuguewaidun
Surpnyow pueaSuey pue Surdojoasp
— $99UIRL], puz 10§ soomaoad
SOAYILTION vAped pue
Spoyieur 1 JTguny ‘Uz
Fumren uswafrury “wekwreg
2eudordde PaUrRL) SUONRIODSSY Paulen SuOTRIO0SS Y 180104 | ‘siySpeg
PUE 2ALOSYD 15181301, [B[00§ pugeSuvy 10/puR | [eI00S purEduey 10/pUe “SROYTIITIIO ) UL S9N UTILITIOD
Smisn SOUTPUSHE | SOOPILILICT) JUSUSSRURIA | S98RMUIO;) JusWL TRy 1 200
pire srodar 382101 ‘SaPTIIIIO)) 18210 "$99UTWILIO ) uswidojeAs( 10 Aoedeo
SU0ISSNIUE WLIAI-PIAT




6¥

. g1pzsnBtiy-a1e[dms I, [eaoaddyy juswsiopug O 9475

QUOISITUI ULID)-PHA

padojaaap 1SHUIOY) SULMOT[0F pur (SEWA)
suerd oy Surpnyoul [71°1°Z AAR0Y SUOLIDIDOSSY
WNAS/NTS Ul USYBHOPUN STUIUISSASSE U BIUDEY
$I0)S[501 oArsuodsal 10 osn Junyews] WAS/NIS | 152404 (SO
SOUBPUSIE padopeasp stuerd pedoreasp suerd padoaasp usaq -Iopuss 107 sue[d paseq~AITURIUUIOD So21PUUO])
pue spodas JALIS/IN'IS 9AISUCdSal TWAS/ATS satsuodsal oaey suerd ALIS/ TS pUE paseq doaAsp 01 SYIAR] puw Justidojaaz(y
uoisses -I16pUOS PUB POSEQ -Iopues pue paseq oarsuodser-lepusd pue | -AIMILEIOD SYINA SO0 10] sefeord puw Appununiony
Juupey, -A)TUNMIIEOD () | 21883[ 1V -Ajumunon o1 35891 1V paseg-ANUnuIine) 0197 | Jo Joquny | [eueyewr Bururen doeas(l 171 BT indimg
"$100408 spIa 1sTez0isEd
JupjEw SuDjew 10 AIKB]IBAR TO SSAUIIEME
-UOTISTI2P ~UOISTOIP SOPR[HUI 18T} SIGULIE] PuRieFust
=
NAS/INTS NSNS 105 UBBCLIED BUISIel SSouaruAs
WLIOJUT WLIOJ ) Suroguo ue doeas €€ T1
‘Se)sAs FpIN Jo somepodun
01 HWW 3o 03 ¥ 3O ot puz seonoerd INAS/NIS
soueyIoduI sougpodur 30 $}JAUSQ ST UO SSOUSIBMT
oYL e oYL e Mm_ﬁ 0} [9A3] GE%% pue
[eroulaozd ‘rRUORRUI S IR [['CT'T P pur
NASNIS 30 NSNS 3O Ananoy] uSredures Swster | uonprupisduy
SIgRuRq YL e Sigousq 9yl e -§50URIEME UB JONPUOT) "TE'T | Supuup)d
uoTEpRISop uonRpRISIp ‘swogsAs AR HASIWTS
15210% pue 189107 pue Jo souwyodunl o pue saonoerd 2A1ISHaS
SOUIALIOE puereguel pueEsuel sl pue INJS/NTS JO mmwmmn_ o ~dapUBE
puncs StrsnEs Susnes adf1Aqp UO $SOUSIBME 9STBI 0] SoSendue] pun pasvq
U310 JO IO spodsr : . syefoi88usip Jeo0] uI (saBussall J5Eaprolq - od
yeuouopdu | PP [oxd pue Sleall], e Sjeal], e “upeIepun QI PUB 09PIA “SIST[00q U0 PAINPUOD
" jueasid jou S|BLIs B SO FUIMOTO] ‘satia Burmol[of sopranoe | “samuyeolq “siejsod “§-e) srerreieul uSmduino
OP SILIEHSUOD Furster 911 UC USEIaPUn o) U0 USeHRpUn gursml uSredures FUISTRI-SSOUDIEME Buisins
’ oo | SSOUSIEME suSredureo Fursyex suSmedures Sursrer USNEMIOPUN SONIANIOR | ~SSOUIBAME JuEAS]RI-AJEUHOTRU PUB -SSPUIADNE
pue Kunosg JO MoTAy -SSOUSIBAE ()T 1589 1Y -SSOUBIRME § 1SBI] 1Y SuISIPI-SSSUOIEME 0197 | JO JOQUUNN] sasasyarduies doeas '€'7°1 ©gT mdmg
) ) TN Axcyedrataed
519811 ~[200] PUE UGTRIDUSGRI [RINIEY » 28T PINOSDL
20mosaI pue 15159104 2]GUUIDISHS PUD
uesmaq pue SpuREIUELI UWIOK S30mOgss UOUDALBSUOS
JOTFUOD TRINJET JO 9T S[GRUTEISTS 1sa.40f
U1 1[nsal AASISATDOTY PUE RUEIVEY. ot
10U $20p $50IN0SAI §5030] IO UOHBAIISUOD o pupjaSund
pue (oM “suradeusin ‘Kapuvgsny
Surpnyour} Fmizeis pue pureduel e JUUUD
sdno1s ‘AIpuERQSIY JRTUIUE o v 437U
snoueA 'souaty) SUIAMOT[C] Aof saotiovad
Jo saprroud a1 21 La3u Surpnyoul ‘seoporxd 159G SO [1om
SwiArnuopr 159 [PUONBUIUL U0 SID0HJO SO WASYITTS
UI SALO3TID §1 [EOTIYa%) JARIN 10§ Suturen Of PP puD
SSTHUNURITOD 1onpuos pue dojeasq 777’1 | Sutuuwyd pasvg
[B20] (ustmom aueAlRI-A[[BIO] ~Aunuuos?
ypm Furoueyd 04,) PoUTEL ore 1t seonoerd NAS/INIS | JO woumiyonf

e SMso.




Q¢
g1ozsnBnv-aredma], reAoxddyy; IUStssIopUs O 9190

HOREHTIqEYRL
pUR UOLRIOISST O] SBAIE
FurAgnuepr Suipnpoun ‘seyoroxdde
Sunzuerd frunuraos Lojedionied
ySnoiy; swerd AN paszq
-Amunioo dojeasd P T ]
"LOREISHIO)RL A0 RI0SAT
PUE TORRAISTOD ‘ImynoLide
“UONISI[00 [oNJ-poom “Furzerd
BI[E IO]UI ST OTS SOPIATIOR
103 seare Surreiop Fumaed
28N-18210] PUR -pue] PoIeISaill «
pue
{5BaIP 18210 PUE puBEETRI 00
SNY0] B [3IM ‘SPIBZRY S1BTII[D
PUE 211U8) PUE] ‘AN[IqE[TRAR
99IN0$91 SELISIORIBYS O}
Fuddem somossr Aroredionied «
159U}
Fuimoroz oy Surpuou ‘suerd
WAS/NTS Peseq-Arunumuos
:epITeAs pue dojeasp 03wy
9]qBUS 03 SNIUMIIUIOD 0} [['+'7' [
Aanoy] Suiren LA £ T T
isterd
WASAALS Poseq-Aunimnod
a1epIeA pue dofeasp 01
WA AR 01 SYIATY PUB SYIALL
‘SO0 03 ejqIsseose sefword
[BLLIEW SUruIen eXeW 74T 1
“SUISTUE TSI
UONN[OS2I-0TJUCD PUE
FuLIRys-1yaUaq JO UOHLSITEILIO]

puz supyd

{SToPIOYAEIS [[8 — AQq PRSIOPUD HASIHTS

pue —jo sapejueserdal aajsuodsad

SLyeq WIS/INAS -izpuald

U0 2IMIaNI1s SUD{Eu-UoSIoap pup pasog

[RULIOT B JO JUSIIYSI[QBIS » ~Agrunios

‘spoot aApoedses ITay; pue ‘Liogpdionavd

SIOETL HOMO$II ANUNLITIOD JO dojaasp

SZURI {[N] 9Y1 JO UONEIIHUIDT » 63 paraoddns

{SOIUNINTIO (ST

swerd 01 JUBA]SL $90IN0SST SUOYDIZ0SSY
NIS/INTS [BIYRBU J2T10 DUR JSOI0] BB SPUD Y

‘purisSuEs JO UHONERSTIDIORIBYD punjasuny

1| wrwpamew




s

g10zisnsny-siejdma ], reaoiddy Jusssiopud Q9D 9480

B UL SEae JONS JO JuoUIo5eurt
QT 218NG21 0] SAQIUNUIUIOD
SANIATIOR poddns AJeoTuyos) pus WOUT
puUnOIE 7117 AIAROY ] sjusmIssasse
-91}-uo JO 1o AJIsI9AIpOIq U0 paseg ¢ T 1T
reyusuadu ‘se10ads sjgenyeA AJ[ROTUOU0?
jueasid Jou se (oA S8 so102ds aTel puR
Op SIUIBIISUOD pauRIBAI]) Uo SUISNo0) “BATRd saounosd
BT} soouraod DU IBUNY T {T°1°1°Z AMAROY] AT S
pUue AJImoag vApIRd $TOJE POLITIUDDI I SJUSUISHSSSE PUD AV
. suoder PUE TBURY AJISIBATPOI] @XELIOPU) T T 1T UL SHADH
SOLTUNUILIIOD Pple1y pue {1301 7) sooumacad (12101 7) seouiaold saouraozd wAyEg | U peROnpUoD ‘STOTIBINSTOD AJTUNLLITIODY U1 UPYDLIZPUR
pojofiie; | SIUDWNSSESSE | BAP[RJ PUE JEUNY JO GoEe | BAD[EJ PUR IBWRDY JO 060 pUL JpUy Ul PAIONPUOD | SJUSUISSISEE pue [eoruyo2) ySnozy eAped STUIUISSDESY
01 ysweq | ANSIPAIPOIQ | UI pOIONPHOD JUDWISSSSSE | UI POjonpU0d JUSUSSISSe 93] 9ABY SJUOWISSOSSE | ANSIDAIPOLY PUE JRUNY U 020 STADH Apsusagporg
s[qiSue) JO matasy ANSI2ATPOIG [ 158211V ANSISATPOL [ I5BI[ 1V KIISIBATPOT) 0197 | 3O I9quunn] sIeUMm SBRIR ATUUIDPT 1'1°1°T I'rg mding
SuLmAIp , : seoua0xd
“SPOOYLOAL] eARq pue
Arunuruod (21 eN4S Temy ‘siySped
Sunioddns — ¢ I07BOTPUT urstOn
pue Fizfafuiaty 890°0€5°1
UOlBPRIGP STELISIBL Imsanbas puw
FuTsSIppeR pue Sururen UOLGBAIISTOD
U1 [nJsse0ons ‘510308 £)1SI0ATPOIG
21e ssonorid JuawoSeuBLL 95LIONT
1A 15210] A o3 sadfy
panoddns 18210 18I0
senIAloE ‘adeaspue] JO R 000°0Z
jasfoxd ur TN o pue sIADH
sagrununes | Awojedionyed ut palojsel JOBY 00001
[eso] J0 ‘spodar paaoysex sodi: paosar sadiy $90IN0S21 30 JuowsSeurur
JISWRAJOATY waford | 150107 I10GIC JO B 000°0T 189107 18I0 30 BY 000 18210 paaoxdug
“SISLA BYIS | PUB SJADH JO B 000°01 puE $.IADH JO BY 000°T 1" 3woany
i iy = o o L : DAISHOD S Ip0 4 o
12671 Aanov] swswerzold
Supuren pue [¢'¢'7 T Aanov]
SIO0Y2S Py ssouozsame pado@asp-ApmsT
1s1eI0)sed o1} JO osTL SUD[BW S[A0Y0s saogjond py
10] s12)51501 Doy steIolsed OMEUSPU £ [ | TSAUSMASDUDU
2oUBpUSYE ‘sponoerd puvppdund
pue spodoay WISAueumfeuem puejesues pasvyg
POSEq-ANUTTITIOS pus AIpueqsny ~prursiion
SJO0T9S DI} FoosaAl] uo sisierosed | puw dipungsny
JstpeIoised 103 surneiford Sururen Foopsaai
103 STO0TS PRIOTIPUOD {wowzom | aamsmayaadwos e dopas(l 7671 UO PRIONPUOD
surmeiford oy isTjeIo)sed Y¥nom) STOOTS play IsTjricased B9 SABY S[OOTIS PO 64) peuten | ‘sjooyss pieyy [esolsed Sugonpuos s700Y08
Sururen pouien (USWOM %07) o Joy sunmerford | isyeloised ouw pre peuter; ;¢ sisieioised 303 Areponr uoneraewedu | prayf 1syL0ISo S
JO MIIAY sisipezo1sed Qg 15BS] 1V Suruey v Jo 2oussing | Uoaq oAvy gsieojsed oN | jo toquuny | pue sposmewey g dofoss 671 ¢ F ndmo
23] 993aE] U0 UL PIA




[4S

g1ozisnEny-se[dwa], [eaciddy juewssiopug OID) 94950

sayaind

152.40{ usamiag

Aptaosuuoo

farejooy paao.dun

Iad aSueyo puu advospupy

u0qIeS JO BY] 4PAD 4PA0D

JUNOWE 91 PAnIDIR230a Ul

SIRUINSD O BSTDLIUT []OL3A0

O pue [ JES X up 03 Juppway

usemlaq (s1yBprg) sadi

sFueyo 1saa0f 4a1i0

uoqIes Jros o vy pog0z

10§ SISA[eUE Teert Annv] puv (05yng

Buyduwes JUSUIDINS BRI UCQIBD [I0S PUD dDUILy)

[1os 10T ASAJTS TIOS B IONPUOD) 6 [T SIADH fo

JO synssy T T AANSY] SBIR PO0SES | DY 000 DT 4040

U SJADH-TOT J0 B 000°0T paruaua]du

‘spodox 2103801 puB RERNARYNY TEC'T'T WS

10sfo1d Jo sotoods oIel pUE | pup vouD.L0ISEL

MIARI PUR L1 107e1py] | peroBuEpuo ‘PIuSIEsI) I0] JEIICRY | HONDIIgDYR

sadeospuz] aanoafqo | eptaoid oy [171° 17 Auanov ] seare UONDL9UDEIL

paIoIsal 1osf01g P31091es W SYADH JO BY 000°01 | JP4miDU Paisissy

0O} SHSIA 91§ s ouues) SJ0)SaL PUB ARINIqRYey ['C 1T £r7 mdmo

saoUIA0Ld

vdpyw g pun

ADUNY ‘STy3pvg

"S[ELIJRUT SUIPTING PUB POOM[ETY U1 530410554

01 880008 [200] paaoIdurr ySnoxy j5a40f uo

£18030f U0 pinssaid sonpsr | aunssadd sonpad

0 [7°7 17 ftanay] setceds 03 stonpod

PayRuept Sursn {1'7°1'7 AnABOY) sadof soqui

8 SB2IR PSJO2[RS UL SIO[POOM. | ~HOU PUD J2GHlL]

UOHZMSTOD PUB SOLIBSINU YSIGRIST "¢ 7' 1T PIGUUIDISHS

AJUNUUIoD ‘sSunesw apnosd pip

apnyout UOWEINSUCO AUNIITIOD pie UONDAPUBE A

yews sprodax spadxe ySnony s[erelew Suiping hpZeusalt

102foxd yo PUB pooM[SNI “SYA DY Se paue[d | paisissy sioddns

Spiezer | AMLlAa1pue patsTqeise 2q 01 so10ads Aynuep] ‘27 1°T O paysiquisa

paonpul S10TPO0M $10]pO0M ‘uogedroned S10]poom

-areun)o Aq pue pue ANTUNUIUIOD YSNOIY; S10[poom DUD SALLSANY

pasod sysu SOLSSU POUSIEISS SI0TPOOM PRUSIgRISe S10pooM PIYSIQISe $10]PO0M SOLILSING Pk SOLIDSING AJIENUIIIOD Arununuosy

SOSTUIIUTULE | O} $1ISTA 9JIG IO SOUISSINU ()T 35801 3 IO SSLIBSINU (3] 1589} 1y PUT SSLOSINU OI7 | JOJOQWINN | YSIGEISS 01 SEale AJNUSP 17 1°T Tz mding
ey Aeme up TTTTT Amnoy o) pai]
pejusws|durn Sumronoury waisA5000 SUIARST0d
QIe SANIALOE 48noLy s)jsusq STUICTOS-0100%

193l01g

S[URUIRISTS $9PLA0ad Teu} IouTueur




£

gtomsniny-are[dwa], feaolddyy juatwestopuyg QI 94D

L

spodes
100foxd Jo
MITART DUB
SOTIIUTILEIIIO?
pa1edie

O} SHISIA 915

@ ey 00000T 8B IV

s1onpoId 180I0] IOGUIN-TOL
puE :quIY 10] TOUIPPE
an[ea Pug $50MM08 ATIOUD
ATIRUISY R ‘ANSeI0]

-cIfe ol Sunyeusg

i e

o

sronpoad 158107 HQUIT-TOT
PUE JIQMI]) 10] UOYIPpE
anjeA PUR 59208 A15UD
2AIRUIS) (B “ALSOI0Y

~018e woly Sunyouaq
SPlOYSsnOY (T 15821 1Y

s1onpoId 180107 JoqUIL-U0T
pue I2quif} 10 HOHIppe
an[eA pue $20mMos AF1009
QA RUISI[E ‘ALs010}

-015% woIf Sunieusq
SPOYSsNoY 0197

sonpoad
18010]
IOqUUT-TOU
pue zequin
10} ©onppE
anyeA

DUB $90J108
AB1mus
SALRIISIE
*ANseI0]
~c1de woxy
Sumeusq
Sployasnoy
JO Ioquinpy

*s1ompoId 15910) I9qLUY

-UOU pUE J9QUIL) I0f UOTIPPE
on[ea pue satuireIford Anselog
-0I8e se yons suondo pooTIeAT]
SALBLISIE SPTAOI T 1T
$§20IN0821 389105 1o 2Insse1d
$ONPAI 0} PUB SPI9U AJILNTIUIOD
1aaur 01 su0ndo POOYIRAT]
AJIULD] 07 SASAINS POOTIRAL

Juass1d jou CANIELIRA JHONDA0IS2.4
Op SIUIRIISTUOD [puoseas pue [epeds uo pup Buiznad
Ioyo poseq sueshs Suzers [wuoneioz JPUOLDIOL
puER AlInoss Surirdde Jo wonepuawa i UOTIDALDSUOD
sy poddng £ 1°1°€ ADJDM PUD
SOTITILILIOD ‘suonuestspul | 108 Supmpoul
peiediny WIS JUSIISI-SIRUII0 | — SUOYUIALBILY
03 $JIAUaq [1e 10} ASO[CPOTIRTL/WISTUIEOSW JVIS 1usiisad
a[qiue; U0 uonejusLaeidu -SIDULED
FuroATep s® oures| porelep e dopEasl I'T'T'E s mdmo
‘spooyyeal] [od1@T—F e o
ASTIMIITIGD 171 Joreorpu]
Supioddns ago]
pue simnoude
topepeisap 1IBUIS seouA0Id
Furssarppe ~2JBUII[D TuZBUE)
Ul [NJ$5a00M8 Funroddns PUE UBAWIRE
ai1e seonoexd Io/puE ‘siySpeq
TS saonoeld i spuepSuel
Jusmafeur DaprISep JO BY
SOATIOR [e103sed pus 000°00T ssoloe
1oaford u AN pueaSuel pejusa|dur
soprunumod | Arogedioned *5201081d JUsISRURLL ‘saonoeid JuswnsGeur TemymoLISE sooyorxd
Bo0] 30 ‘s110daz Terosed pue puejaSue: Tezojsed pue puelsSue: 2A109)J9 TS 1Tet[iser
JUSTISATOATIT 1ooloxd I2PUN SPUB[RIUTI Iopum spuBeSuBI Ispun -01BUUITD)
‘SISLA A J J0 B 000°08 188311V B 0187 8318 pUE

SBTUIADAT
pABD g pun
DUy ‘Siy8pog
1 sponpo.ad
1Sa40f gLy
~HOU PUT A2GUT
40/ uouIppY
anjoa pup
san.nos AB.ouz
BANDUADIY
‘Kagsasof

~0480 Buipniout
'§92.410852.4
15240 uo
a.nsspad aonpad
01 patoutosd
suondo
pociyealt
polfisdaaig
BT mdimg

. UONEILIDA

swopdumssy |

SP[OYSSTOY (6 1583 1Y

. sy

AIUNWINoD SN T 1T




¥$

JUSTLYST{GBISD
[nJssa0ons
suoddns
UOTIBIOGE][0D
[euonmusur
-1myut Fuong

pue
UOTJBULIO) UL
0] $59001
U0 JFIS
JUSUIUIsA08
Jo shoamg

'€ TNAS/INTS

U0 JUAIATRURUL

38 pamoy 107

Anoedes 103 01008 10818 ],

o

8T TNAS/NTS ue

luetneSeuLw o5 pasmoty

1oy Aroeden 10y

2100% FUCISS]II ULIL-PIAL
s

9T TASINIS
U0 JuasFeuein
28pajmotny 107 Aroedeo
I0J 21008 DUIRSEE

WAS/NTS
uo

ISR IR
oBparmotny
107 Aoeden
pasoxduy

LTTTE AIANOY | HIomIau
amgsed, peysngeIse a3 ySnoy)
$32IAIS8 UOTSTIAIND op1a0d
PUE 22NGLSIP ‘90NpOR £7' ¢
syonpold
puR (SIONIBU e

‘srapiaold

201AJ28 pue spadxe vonusaard
SSBISIP PUB I[ROY ND0ISOAN »
'520TAJSS ATRULIONSA
{BISUMO JO0ISAAI] -
UYL 43711 U0 WOTIRULIOJUI
QIBUTIIASSID O] , HIOMISU

91ozIsnEny-ayedius ], reaciddy Jueasiopud OFD 948D

uotneuaTUR dur
puz

Furuned uuoyu;
01 23 parmormy
poagduig
Ty awonng

suondumssy |

“srojeoipuy |:

amised, © ULIOJ 0} SIOD[OYSNEIS Aipumgsay
Arpueqgsng 1UBAS[RT AJRTSPI PUE WISAS yooisaag
NOOISIAT] I0] Surodare doferoy 7g ' | mouf ssompoud
suodax SUTRYD ONTRA ‘POOYTDAT] SALRWIR[E | L0f Suppy? ampa
109f0xd yo peusEURNS | POSESIONI PUE S310I UOWRAIISHOD pauatySus.s
MITASI PUE Arpurqgsny 3901S9AT] 0§ AIPUBQSIY JI0ISIAI[ 10} AIpueqsny Jo01S3AI] I0J woly Poay 1908213 DIY o511 ySnoag
SOUIUNUILOD | SUIRTO 9N[es PRUSREUSYS | SUTRYS oNeA PousSuens | sureyo ouf@a peueifusns Funyeuaq |  saey ey Sumuwey pueeSue: oy SPOOYitEn]
pa1eGie woy Funysusq wor Sunysuaq woy Sunysueq | sproyssnoy 5891108 IS BURIL YO03$0AT] paoubyuy
01 SHSIA 91 SPIOYRSNOT )5 1588] 1V SPIOYLSTIOY (7 1SBI] 3V SPIOYSSTIOY OI97 | O IoqUInp paaoiduu sonponu] 1'7 ¢ g mding
- "SeImseat
opsudoxdde sayio puz spung
INOJU0D ° STUED NOIUS, DD 437U]
Surpniout $emSESw HORTAIOSUOD
sprezey Iayem pue (108 Justraiduwty 9°1°1°¢
peonpur ‘SyeaIgpUIM FWsTIqR)S - 2unp
-3YBUIIID Ag SUIsyqeIse pue noywedsast
pasod sysu ‘SuIpassal paXmu YSnomy)
SOSTUITTILT SPUB[eSUEI BIIqRYAY ¢’ T'E
1°T; ABA B W (oydpy
permemsjdun DY AT IO DIADIAMMNY X2} d14TY)
218 SATIALOR uenoupoad 1eppoy 107 ATpotzeads spupjaSun.
100fo1g PaSeURUIL PUE POIEIIRIDD S8 UYL papvaap o oy
£Ueq 12ppoy UsIaesy ¥ 1°1°¢ 000007 4340
SOLIAROR ‘sdoro patuzwadus
punois 1oPPOJ JUST[1S1-3)BWI[3 ApIEy — sar0ads
-a1-uo JO 1o ‘srepdordde - A[[e0o] paoagss | eygoimyd yim
hialiEl o] (slbing UOUDHIIGUY S

JO SHqUBq POOs USI[qEISH £ I'['E

© weyy oMy




cs

oTozIsnEny-aeydua], 1eaoxddy; Juowesopud OFD 94HD

KISI0AIPOLq PUB 15210 “PUBRSUEL
I0J UISISAS FI9TA Y1 uo spodal
do[aAsp pue sjepriosuo) ¥ 2 1k
pardde pue LTz 1 Apov]
poosIopun SSUIATIOR HRIN Sup[eHapun JO
AJ1sE0 o8 ssa001d oty pue [1°7 1"t AtABOY]
Ao aIoym WSAS g9 SUN 0] HIOMSWRY | uoupusenbas
rednos pue ASotopoyiews B uBSe( £T Iy UOGDD PUD
payefie ‘yoroidde Surop UGHDALBTHOD
a1 yoeas -Aq-Bmures] & Susn jJuis Ty QA A318.4247p01G
seonoeid 159q juBAS[aI BY) UM BADIR] PUB Burpnjout
puE paweal soys | Teuny ‘ruzeyn ‘GeAured ‘SIuBpey UOLPUOD
SUOSSO[JO U | SIUDWISSAssE oafozd ur i [1°7 1y AADIY ] I3 152.40{
OTJRURIRSSI(] YW TONEEpUn Asoyedionted oXeHEPUN TT 1V | pup pusjpadund
JO M2y TOMIPUAD UOLHPUOD “1x01u00 9BENFUL] (801 SW PUB | fo Supsonuon
DOSISOUIUAS 1S2I0] pUR puB[eFuRI 15010f pUe soureq 10puaT ‘s[aas] AovISN] | of paysiquise
pue parmgdes s1000301d saq1s 102foxd JO SHUSUISSasSE W pue[sfuer Jo | IUNOIIE OUT Sunye; ‘nopensenbos NASITS 40
Ases 18 pue T UeNRMApUN uonIpuos | Arotedonred rof stocojoid | sours joslord ur usyEepUR | SIUSUISSISTE UOQIEd PUE HOHBAISSUAD wiisis TRH
soonoeld 1889 JUSUNO0D 18010} pue purednel uonrustue|dun pue UGNIPUOD 1S910f DUE TN KISIOATPOI] ‘15910 “purieduLl Leoppdionind
pue pawea[ | JIOMIUWR]] 3O SJIOISSasse T | uSisep Suurpno juswInoop | PUB[ASURI JO SIUSWSSISSE £royedpnred 10} Waysks TN Axedionred “aas]~ra0T
SU0Ssa] JO mM31ASY AKroyedonred (7 15891 3V HIOMOUIEL JO SOUDISIXT TN Atojedonred o1z | JO JequmN ‘leA9|-[eo0] B WIS [T TV TF mding
TeT 1Y Anoy] wopeyd
IR DWIUO 2T} JO SOURUSIUTEUT
Azoredionted pue uonetado ‘sjusyos
Surfermpun “5a01AI0S TS RURW 3 PaTMOoTD]
10§ 30 2d4 osTARI PUB 55085V VT TV
SIS 0 $89008 ‘muope]d sUITo
I|puiy J0U e 10 asn Fuppw Aq [1' 1 1T%
Op SHUTEISTION A1anov] quy o8pa[mowy, of
Jeo JO SYOL PUE (O ‘uonesyioads
PUE AjUndag Teoruya) Arepont renoyeredo
U3 [reep pue AINUSPL £1° '
onjuan -soopoeid ALIS/ NS
02081 pUE osequiep | o uonepuetaidun pue Surue(d
UOTYBULIOJUY pue WaysAs | WIIoTuT 03 FULIBYS-UOTIBUHOUT PU? DRYSIGRISa
[EuoTIEL g | uwewsacxdars 25palAMO] ISPULY | SIS 40
312 3O M 2IU0D e sIeLEq pue sded jualmd PSUGUIDP pun
UOTJBULIOJU: uneped 22INOSAL PUE Jo sisA[pue (e 1oNPUO) T I T Y wpIsds IR
$5900% QuIUO PIIBMULIOY S11USD SISTHE AJURLMO | TOWBULIONI “S[9AS] 1B 8 ST(ISSA00E BY | PRIDIIOSSD YiIM
03 9Ge AqiseD MITASY posyeuonelede | 80IMO0seI pUR UONBULIOIUL 25BqEIED PUE WAISAS [EUOHEU | 0} UONRULIOIEI POIR[eI-NAS/NIS | 24uso a24n0584
oIe 18T SMUH2 33IN0S3I | [BUOTEL /,qny a8paimom], | T THIM 21UsD 0mosal /.AnG TT2 0] JATEIN 30F S0UB[[29XY | pUD uouDHLIOfi
TeRUI0J spodol | PUBR UOHBLLIONI [RUCTIBU 10 ammotns [euonerado | pue voneULIOJUL [BUORRU | SSpIMOTY, J0 81U27), YL UTRIM. qny IDUORIDN
1sfoig J.any $3parmotry, PUE [RUOLESIUESI() /.G STPRIMOT], ON | JO SoUasING o5 porsomy, B USIIQRISH I'T' 'Y ITF mding
ommey | WJS/NTS T
90IN0S3I pUE 1o
UOTRULIONUI | JUSTUSTRURII saonoeld
[EUOLRU JO o pejmotny
UOEILIIA |- & L sl
Joswes | - mdng Jad SSBIABIE JOISTT




9¢

groTIsneny-oredwa], reacsddyy/ Jusumssiopuy (I 9490

sadfy

15200] 19710
JO UOTBIOISAI e

PuR SIADMH
Jo vonEeIo)Sal e

SUSTIeFeuR

pIog

PUB JO0SOAT]
peaoidul e

sedA)
182101 IoTI0
Jo uoneIOISSl e
pue SIADH
JO UOTIBIOISSI o
“JuaweFeurw

pIey
PUB 20189AT1]

9 03 BULIBYS-UOTIBULIOJUI LB
JusaSpuvul 95PI[A0T 2ALDSIS
107 ASerens v dofeasg £'¢' I'y

[1'1¢ mdnQ] spuejeduer

Pepe1fep Ul SUONUDAINT TS
RN IseI-aewis Sunustedur »

pue (€77 mdnQ] Was

Fupuawerdwr pue spse105 Surio
1sayBuneqeyarSunenussar «

drre

mding) sFIADH UL STHSWISSassE
Aytsmoalporq Sugonpuos e

Hiyat

mding ] wusweSeuem puraSue:

Paseq-AURURIOD PUR

AIPUBRQSt JO01SAAI] WO STOOTDS
PRy 1sTRIoised Sunonpuos e

g 1 mdnO] WASINTS

103 suerd sarsuodser-ropusd puz
peseq-Aununios Juido[easp e

1T T 1 mamQ] NSNS

I0] g% pue Surnrueyd

Paseq-AUnWIo SUTIE}IoR)
U0 JuouiRA0S SuTIren »

‘e 171 nding] seamosar

PuEjeSURI JO SALIOIURALT
3[205-0U1 SURONPUOD »

{T1r1mang]

Supepng pue Smuued re1o1oss

o INAS/IATS Supeiderur

UORIO)SAX pesordun o PUB HOWEPRISSP pue] Suissosse
Suureys ' puE {UOIIBI01SaL U0 JUUIRAE SUIey e
~TOBILLIOUT = ) e Surmoro] paiuguassip
pue HuStaseUel 3 P o vo suogzoiddesdnosf-tesn | pup padofeasp
mewa§rue PUE[eSULI e oS FeUET SIRUTIASSIP JURISYIIP ULIOJHI OF SHUI[SPINE iusaSvuru
a5po1moty ST} pueeduer e pue ot [1°¢ 1% Aanoy] seonowid | pur uoyn.iosai
SANOEIIS JOJ | SUIMOTIO] 91 U0 0B 210 1SS podoeaap | j$9q PRISSTI00 SSISEYIAS 7°C ['F 1sa.0f
ASsyens pue | jseel v Yl ‘PRTRUNUASSSIP | SULAO[[OJ 9Y) UG YOBS SUO PRIRTTLLESSIP saurjepIng ‘somqunos | pup puvjaSun.
SouTepINs pue padojeasp 1583] B i “padoreasp pue padofeasp | sonoeld-issq | SunmoqySiou se e se Ayunos uo saugjapng
oonoeid 1soq ssunjeping soporid-isaq souyppms sonoeid-isaq seupopms sanoerd | pasISSUIUAS a3 un i s1oeford Tetnuts soyavad-jsag
JO Moy PISISAIUAS 1 1589] 1V PESISOYIUAS §» 1SBA] TV -150q pesisequAs o107 | Jo zequn | wioly ssanoerd 18aq 218100 1°C [ £Tp mding
ey
KIAROY] PaUIES] SUOSSD] 92 oI
SE 1M 58 [T Ty B1apoy] qny
2FpIIMOUY PIYSIAEISS aUf O
Jovq pagy ([ oY) ‘uonensanbas
UOQIED 52 [[2s S UONBAISSTOD
T T ET S . 1 : L
suoydinssy | | jo suvapy _ sigyeatpug




LS

91071susny-arepdua . reacaddyy Justasiopusy QA 94D

Tty

Aanay] doysyom oyl woiy
syjusar Sunerdom podsl 41 2
as1a21 pue dojessp pue ‘1oaford
23 J0 JL BISNPUOD 767 T'Y
Hiloicaslai) fslind

195 [01d ssosse 03 seoutacad
19311 SAT} [[€ TUOIJ SISPIOGANBIS
JURAQ[ST THIM [N Wl
doysrom YA € I0NPUCD) TS LY
qos 1y

£1anoy] doysyiom sy woy

pajonpuod

(7.1} wononjnay
JPUINLE ] pUD

sp0deI AT, suodsr 4], synses FuneiSeiur 1odal WA (L) Mainad
pue ¥ LA P LA | e aswaar pue dojeasp pus “0eford WLAZLPUAT
JO MOTASY wodar gL 1 110deI YIW 1 spods1 0107 | JoRoumSIXT | 9Y}I0J WA UBIONPUOD ¢y Cpp anding
Buruue[d amny
ULIOJUL 03 PAST 94 01 $1¥9IU00
[¥JUSUITOIIATS PUE OTUIONO0D
-01008 JEIUIIS (1A $9LHUNOD
FuunoquS1eu 01 pauIEs] SUOSSS]
Jo Burreys [euo13sy ¢y
Suwynuejd ermng
wiojul 1 past & 3 [T'T' Ty
Aagoy] quy 3pajmoy], AfpouoiSad
st o ATreatiosds pue [1°1°1°1 5D 118
AAoY] AN 10) 90US[[O0XY | ST apIMIOuDl
JO aQuar), U} OJUI X[OBq PaST PUB PEIDULHBSSIE
POUIRS] SUOSSA QIRIIOD TH 'y | PUup paiwjjeo
swey) Aq p ‘ Hrore saouia04d
syeSa1s8esp ANAROY IOPUN PaUSI[(EISe ARy g pun
“PRIUSLIINOOD Jzomien oamsed, oyp yBnoayy | wuRy TUIDYD
saonoed *o°T] POUIBR] SUOSSS] 03U HIRI[0D “undumng
SeuuEgo FLIS | 03 SITSWINoOp peje[al AU 1007[00 siySpvy
OIJBUTIIASSIP st Aq peredasdiesp swey; Aq pareSordSesp PUE NTS ple “sIoULIey puesfusl woy w saoponad
puE potIes] ‘pomatunSop seonoeid ‘paqusumoop seonoerd PoIUSUMOOD [ UO POTIRS] peuree] sU0ssa] Funosyjoo pue JAS/ATS Ho
STI0SSS] NS PUE [NIS 1o NS puB TS uo | seomorid S puB INIS SU0SSI] SUIATOOSI JOT S[SUUBYD S[QR[IBAR | PoULDI] SUOSSAT
JO MOTAY] | POUIES] SUOSSS] JO JRQUUNN] | PAUILS| SUOSSS] JO IDQUITIN U0 PAUIEs] SUOSSS] 0107 | JO ISQUInN AJoads pue AJnuep I'v' 1'% P ndimg

“SSINSEAUI UOLBAIDSUOD INJEM »
PuB S{00ISSAT]

DRIRIOOSSE DUE SPUB[OSURI «

‘SaInseoul WAS/NIS *

we [Ty

FTAISY ] UONRUIIOUT POSISIYIIAS

pue [1°¢ ¥ AHADSY] pegoafloo o

poseq soui[epms sonorid-isaq se

suopdumnssy |

up|  andmg aed seyranar o sy

SOURIDIAUA] J00[01d 01 PRIsAIED




8¢

91oZsnsny-orerduta 1, [eaoddyy JUSWSSIOPUY (ED) 9490

“$3U102I10

[[eI9A0 2} PUR UohRyuetusidun
10a{o1d ssosse 03 seowaoxd
108.18) 2AI] [T WOIJ SIOPIOYDNEIS
JUBAIRT M TRqE Ul

235&&554

|| uonBagLIoA
JO SUBIAL |

sx03uaIpUT.

dotsyIom 11, B 10MpU0D) £'C’ I'h

ey symsay




ANNEX B: RESPONSES TO PROJECT REVIEWS

GEF STAP Comments at PIF Submission

1. The PPG should help
clarify the way forest and
rangeland management
are linked and can be
integrated on the ground
in the context of this
project. This could
entail, for example,
targeting geographical
units such as watersheds
to plan interventions at
landscape scale that

The PPG phase focused on potential ways in which to integrate different approaches to natural resource
management that could integrate both forestry and rangelands. The approach mandated by the Government
of Afghanistan within the National Resource Management Strategy (2017-2021) clearly cutlines
community-based natural resource management — including both community-based forest management
and community-based rangeland management — as the preferred approach. This is thus the approach to be
adopted during execution of this project, viz. community-based rangeland and forest management by
engaging community-driven local associations, as provided for under through the focus on community-
based planning activities under Outcome 1.2 of the proposed project. During the course of the community-
based planning, it is expected that priorities relating to either/both forests and rangelands will be identified
and addressed, based on the local environmental context. In addition, the proposed project will enhance
the capacity of SLM/SFM planning in which forest and rangeland management practices are integrated
and showease it through intervention for exaniple in Badghis province.

includes a national
resource cenire with an
online platform to be
used as a repository. It is
however unclear whether
this centre will be a
staffed physical entity,
and provide other KM
services, such as
distribution of printed
materials, or training,

integrate both forestry

and prazing,

2. The knowledge This resource centre identified in the PIF — together with the training programme — has been integrated
management strategy into the NRM Centre of Excellence (see Outcome 1.1 and 4.1) at the request of the Government of

Afghanistan. Rather than considering the training/capacity building and the national resource centre as
separate actions, MATT. identified them as being complementary and mutually dependent. To this end, it
was requested that a Centre of Excellence for capacity development within the NRM sector be supported.
This will cover both the training and the knowledge management jnitiatives highlighted in the PTF and
further developed in the project document during the PPG phase.
The Centre of Excellence (CoE) will indeed be a physical entity with staffing able to support knowledge
management and training services. MAIL co-financing will suppoit the following:

e Physical premises for the NRM CoE

o Research facilities to support the NRM CoE

e Time of technical staff and specialists to support training and knowledge management activities

e Training opportunities such as workshops

« Development and dissemination of guidelines, best practices, cte.

These will be complemented by project financing to ensure that the NRM CoE is adequately equipped and
has sufficient support for capacity development as per the gaps identified. The detailed outline of the CoE
is descrived in the Annex of the Project Document.

3. The proposal
recognizes the need to
build resilience to
climate change. The
project developers may
be interested to consult
the Resilience,
Adaptation Pathways and
Transformation
Assessment (RAPTA)
Framework at
www.stapgef.org for
puidance on assessing
and enhancing resilience,
evaluating intervention
options and devising
adaptive implementation
pathways.

The principles captured in the RAPTA framework were used to elaborate on the project design. This led
to an enhanced consideration of multi-stakeholder engagement and governance, particularly with the
broader inclusion of government agencies within the project management and governance structure, as
well as greater inclusion of the needs of indigenous peoples in the form of the Kuchi nomads.
Furthermore, the systems description and assessment approaches were used to identify relationships
between the socio-economic and bio-physical aspects of the problems to be addressed as well as the
proposed solutions. This led to a focus on community-natural resource nexus as being a key driver of
environmental degradation as well as a key area of intervention to achieve global environmental benefits.
The project focus on community-based natural resource management — including SLM and SFM — was
renewed to ensure that project activities lead to more resilient and sustainable social and environmental
systems.

The options and pathways approach was used to assess the project’s desired outcomes vis-a-vis the actions
originally identified during the project identification phase. Through consuitation and appraisal of
intervention options, additional options were identified (e.g. the inclusion of alternative energy sources to
reduce pressure on forest/rangeland resources) as well as extant options enhanced (e.g. integration of the
national resource centre with the training programme to support establishment of a national Centre of
Excellence on NRM).

Finally, the learning, M&E and knowledge management aspects were re-visited and strengthened during
the PPG phase. This includes the role of iterative and reflective M&E to guide project management as
well as to inform design and implementation of project activities. This lead to increased budget being
allocated to Outcome 4.1 as the main component of learning, M&E and knowledge management within
the project design. This will support upscaling and replication of project activitics outside of the project
areas, based on successful dissemination of lessons learned to other areas within the country.
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GEF Council Comments at PIF Submission

4. Germany approves the
following PIF in the
work program but asks
that the following
comments are taken into
account during the
design of the final
project proposal;

The expected co-finance
of UUS$35,000,000 to be
provided by the
Government of
Afghanistan seems to be
very high. The project
document therefore
should be more explicit
on the budgetary origin
and the proportion of
expected in-kind and
financial contributions.
Germany strongly
recommends considering
an alternative
implementation scenario
that would secure
feasibility even in case of
only moderate
contributions of the host
govermment.

We appreciate the comments from the Germany council member and have ensuied that these comments
were fully considered during the PPG phase and reflected in the CEQ Endorsement Request and FAO
project document.

The indicative co-financing from the Government of Afghanistan jdentified in the PIF was based on the
MAIL’s 2015 annual budget allocations for activities such as forest/ watershed management,
desertification control, rangeland restoration and protected areas management. This estimate assumed that
budgetary allocations would remain constant throughout the period of project implementation, and
included co-financing for on-the-ground activities as well as staff time and other forms of in-kind co-
financing. During the PPG phase, these figures were updated according to current budget allocations as
well as proposed result matrix for MAIL, NEPA, MRRD, IGDX and FAQ in close consultation with these
institutions, This included a review of the indicative co-financing sources and amounts from the PIF, as
well as identification of new/diversifing sources of co-financing, providing breakdowns of the final co-
financing amounts and contributions as detailed in the co-financing agreements included in Annex 16 of
the Project Document, These are summarised below.

MAIL is currently implementing two programmes, namely: 1) the ‘Community-based Natural Resource
Management Programme’, with a total budget of over US$30 million for the next five years; and ii) the
‘Kabul Greenbelt Project’, which has a total budget of over US$40 million for the next seven years,
Through these two projects, MAIL has committed to in-kind cofinancing for the proposed project to the
amount of US$38,656,984. This funding is confirmed, and will contribute to this GEF project in terms of
on-the-ground activities, infrastructure and equipment, and human resources.

MRRD is currently implementing the following initiatives in Afghanistan that have committed to in-kind
cofinancing to the proposed project: i) ‘Capacity development and knowledge management for sustainable
fand and forests’; ii} “Preparation and implementation of training programs for civil servants at national
and provincial levels”; and iii) ‘Knowledge management’. The total funding confirmed for these initiatives
is US$3,630,249. They will contribute to this GEF project in terms of facilitation and provision of training
for land and forest assessments and planning, improved public awareness on community-based
SLM/SFM, provision of premises and facilities, and prevention of degradation of agricultural and other
Tands.

The Independent General Ditectorate of Kuchis (IGDK) is currently implementing the following projects
across Afghanistan: i) *Capacity building and policy development project’, with a budget of US$800,000;
ii) ‘Research project’, with a budget of US$2,000,000; and iii) ‘Rangeland aliocation and management’,
with a budget of US$1,400,000. The IGDK has therefore committed in-kind cofinancing in the amount of
US$3,400,000 to the proposed project. This cofinancing is confirmed, and will contribute to this GEF
project in terms of capacity building of government officials and community members, assessments of
rangeland resources, and community-based management of rangeland areas.

NEPA has a large presence throughout Afghanistan and because of the alignment of the proposed project
components with their ongoing activities across the country, NEPA committed to in-kind cofinancing in
the amount of US$710,000. This amount is confirmed and will contribute to the GEF project in terms of
capacity building of government staff and local communities for community-based SEM and SFM
planning, improved management of forests for biodiversity conservation and carbon sequestration, and
improved knowledge management for SLM/SFM.

Finally, FAO committed to an in-kind cofinancing amount of US$7,860,000 to be linked with existing
country and regional programmes.

The implementation scenario has been carefully designed to be feasible given the contributions of the host
government and FAQ as co-financiers, While disbursement status of co-finacing will be monitored under
the M&E Plan, project outputs are not solely reliant upon such co-financing contributions, but would be
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able to be delivered, if the co-financing is not fully realised. Please refer to the detailed project budget to
see where finances have been linked to the specific project deliverables.

5. The United States is
supportive of the
proposed GEF concept
and appreciates the
strong emphasis on
stakecholder engagement
and a strong
participatory process.
Prior to CEO
endorsement, we
encourage the FAO to
responding to the STAP
recornmendations and to
elaborate and expand
upon risk mitigation as
the concept is further
developed into a full
project proposal.

We appreciate the support for the GEF concept from the United States council member, particularly
concerning the community-based and participatory focus of the project.

Stakeholder engagement continued throughout the PPG phase to ensure identification of and alignment
with national- and local-level priorities. This included an inception workshop, a national-level consultation
workshop, a proviacial consultation workshop in Bamyan, a joint consultation workshop for
representatives from all project provinces, and a validation workshop. Aftendees of these workshops
included representatives from a range of government agencies, NGOs, international development partners,
donors and other stakeholders. The consultations served to identify the sclection of project sites/extent of
interventions, as well as to identify specific needs and measures to address these needs. The commitments
and willingnesses to the project were also positively resulted as a form of co-financing contributions. For
further details, please see Annex 15 and 16 of the FAO Project Bocument.

We have ensured that all GEFSec, GEF STAP and GEF Council comments have been taken nto
consideration during the PPG phase. In particular, the GEF STAP recommendations were addressed as
has already been described in this Annex B and in accordance with the comments from the United States

council member.

After due consideration of risks in relation to the project design, this project was certified as being “Low”
risk under FAQ’s “Risk Classification Certification process”. The risks identified during the PIF
formulation were updated and further detailed in relation to changes within the country context since PIF
approval. In addition, appropriate mitigation measures for these risks were identified and elaborated.
Please refer to Section A.5 and Annex E of this CEQ Endorsement Request as well as Section 2.4, Annex
4 and Annex & of the FAO Project Document.
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ANNEX C: STATUS OF IMPLEMENTATION OF PROJECT PREPARATION ACTIVITIES AND
THE USE OF FUNDS*

A. Provide detailed funding amount of the PPG activities financing status in the table below:

PPG Grant Approved at PIF: 300,000
GETF/ADCF/SCCF/CBIT Amount ($)
Project Preparation Activities Implemented Budgeted Amount Spent To Amount
Amount date Committed
Project management (BL5011) 14,286 0 14,286
Consultants for preparation of project 180,262 107,278 86,407
submission documents (BL5013)
Travel 40,140 4,501 26,300
Training (PPG consultation and validation 32,000 13,925 27,619
workshops), stationary
Expendable procurement for office small 23,312 3,313 6,700
equipment
General operating expenses 10,000 6,671 3,000
Total 300,000 135,688 164,312

38 If at CEO Endorsement, the PPG activities have not been completed and there is a balance of unspent fund, Agencies can continue to undertake
the activities up to one year of project start. No later than one year from start of project implementation, Agencies should report this table to the
GEF Secrctariat on the completion of PPG activities and the amount spent for the activities. Agencies should also report closing of PPG o Trastee
in its Quarterly Report.
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ANNEX D: CALENDAR OF EXPECTED REFLOWS (IF NON-GRANT INSTRUMENT IS USED)

Provide a calendar of expected reflows to the GEF/LDCF/SCCF/CBIT Trust Funds or to your Agency (and/or revolving
fund that will be set up)

N/A
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