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Appendix 3: Land Cover Map of the Limpopo Basin 
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Appendix 6: Work Plan 
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ACTIVITY DURATION (months) PROJECT OUTPUTS AND ACTIVITIES 
3 6 9 12 15 18 21 24 

Outcome 1: Regional integrated land use management plan         

Activity 1.1 Intercountry cooperation         

1.1.1 Carry out baseline study on country cooperation         
1.1.2 Carry a review of RSAP, SRAP and LBPTC         
1.1.3 Review MOUs and agreements and facilitate new ones         
1.1.4 Assess level of info and technology exchange         
1.1.5 Organisation of annual regional workshops         
1.1.6 Prepare a regional action plan         

Activity 1.2. Legal, regulatory and policy reforms         

1.2.1 Carry out studies and recommendation for effective 
application of Protocol on Shared Watercourses 

        

1.2.2 Review available national laws, policies and institutions         
1.2.3 Recommend land use planning changes         

Outcome 2: Land use planning and disaster preparedness for 
sustainable land management 

        

Activity 2.1: Flood forecasting and early warning systems         

2.1.1 Studies on flow of early warning information         
2.1.2 Use remote sensing and GIS in mapping         
2.1.3 Train technical staff in flood monitoring systems          
2.1.4 Develop proposals to upgrade info and hardware         

Activity 2.2: Institutional and community capacity building         

2.2.1 Review studies of globally significant biodiversity         
2.2.2 Perform baseline assessments of institutional and 
community capacity 

        

2.2.3 Develop sustainable land use planning tools         
2.2.4 Implement the developed tools in selected sites         
2.2.5 Define ecosystems conservation approaches         
2.2.6 Disseminate conservation guidelines         
2.2.7 Facilitate adoption of land use planning strategies         

Activity 2.3: Vulnerability reduction         

2.3.1 Propose and adopt consensus-based contingency action 
plans 

        

2.3.2 Select and train staff and community leaders in flood 
preparedness techniques 

        

2.3.3 Organise annual workshops and training sessions         
2.3.4 Disseminate information materials for flood awareness         
2.3.5 Identify flood-safe areas through sustainable land use 
planning 

        



 


