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GEF-4 STRATEGIC PROGRAM(S): Mainly LD with linkages to IW, BD and CC

NAME OF PARENT PROGRAM/UMBRELLA PROJECT: MENARID

A. PROJECT FRAMEWORK

INDICATIVE CALENDAR
Milestones Expected Dates

Work Program (for FSP) April 200B
CEO Endorsement/Approval Feb 20P9
GEF Agency Approval Feb 2009
Implementation Start April 2009
Mid-term Reviewif planned) Sept 2010
Implementation Completion April 2013

Project Objective: The objectives of this MSP are to: (i) generai@s for systematic cross cutting and aligned M

functions throughout the MENARID framework and ¢igvelop a user-friendly knowledge management (dMjform,
information dissemination, harmonization, and dissation mechanisms of INRM best practices throughihe

MENARID portfolio linked to existing networks (e.¢FAD network KARIANET?). The MSP will build on existing
system to assure harmonized reporting functions aggfegate core indicators across projects in MEBgion are

communicated to the GEF in a timely manner.

RE

Indicate Indicative GEF Indicative
_ whether | Expected Outcomes Expected Outputs Financing* Co- Total
A trereing_| (m9)
TA or (m $) % m$) | %
STA**
1. Tools and Inv. Coherent and « Monitoring functions and]  0.227 36 0,400 | 64 0,627
approaches fo| TA- systematic M&E indicators are aligned in
streamlined performance and one system and merged
M&E ?mpa_cts of MI_ENARID for consolidated impact
functions for individual projects « Allindividual projects
INRM within established respect standard
h Results-based system| Programme wide M&E
the for project monitoring practices
Pﬂfr#?v&lﬁ( and evaluation . Collect and update

developed and
implemented.

The quality of
monitoring and
evaluation practices is
continuously improved
across the MENARID
projects portfolio.
GEF impact is
aggregated

accurate and reliable
information on progress
in the implementation of
projects under
MENARID

collect and updated
accurate data on
MENARID impacts
(desegregated by projec
and aggregated by
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Project ID number will be assigned initially by EEEC

2 KariaNet is a multi-stakeholder partnership betwineninternational Fund for Agricultural DevelopniéiirAD), the International Development Researcint@e
(IDRC) and IFAD-funded projects in the Middle Easd North Africa. It aims to enhance networking amtFAD-funded rural and agricultural development 1



programme)

» Review of individual
MENARID portfolio
components based on
core indicators

» Report consolidated
reports to the GEF M&E

2. INRM Inv. |+ Effective mechanisms |+ Promote knowledge 0.227 27 0,600 | 73 0,827
Knowledge TA. for knowledge sharing mechanisms on
Management management are integrated NRM
Platform included within . Increase in number and
MENARID’s quality of project-to-

individual operations project exchanges

- Lessons learnt capturgd Establish linkages with
and transferred across| existing knowledge

projects under networks addressing
MENARID umbrella INRM in the MENA
and with other regions| region (and beyond)

- Development of . Strengthen KM
collaborative practices| /information systems at
across agencies and individual projects
programmes « Knowledge incubator

and knowledge sharing
platform

« Supportive tools for KM
sharing based on existin
systems and appropriate
technologies (including
web-based platforms an
e-forums)

3. Strategy for| Inv. |. Dissemination strategy

One strategy to support 0.146 27 0,400 | 73 0,546

disseminating TA. and replicability the dissemination of bes
best and approaches defined by | INRM practices
successful building on existing |- Increase in the number g
INRM mechanism; good practices replicateq
practices in the » Good practices are |- Increase cost-
MENA region systematically effectiveness of GEF

disseminated operations

« Wider GEF impact is

generated
4. Project management 0,067 25 | 0,200 | 75 | 0.267
Total project costs 0,667 29 1,600 | 71 2.267

* List the $ by project components. The percentaglee share of GEF and Co-financing respectivethéaotal amount for the component.
** TA = Technical Assistance; STA = Scientific &denical analysis.

B. INDICATIVE FINANCING PLAN SUMMARY FOR THE PROJECT (%)

Project Preparation* Project Agency Fee Total
GEF 60,000 667,270 72,730 800,000
Co-financing 160,000 1,600,000 1,760,000
Total 220,000 2,267,270 72,730 2,560,000

* Please include the previously approved PDFs amthpthrequest for new PPG, if any. Indicate thewarhalready approved
as footnote here and if the GEF funding is from GEF



C. INDICATIVE CO-FINANCING FOR THE PROJECT (including project preparation amousty SOURCE and
BY NAME (in parenthesisf available,($)

Sour ces of Co-financing Type of Co-financing Amount
Project Government Contribution Cash & in Kind (TBC) 528,00(
GEF Agency(ies) Cash & in Kind (TBC) 880,000
Bilateral Aid Agency(ies) Cash (TBC) 176,000
Multilateral Agency(ies) Unknown at this stage 176,000
Private Sector Unknown at this stage

Others TBC

Total co-financing 1,760,000

D. GEF RESOURCES REQUESTED BY FOCAL AREA(S), AGENCY (IES) SHARE AND COUNTRY (IES)*

GEF Country Name/ (in9)
Agency Focal Area Global Project Agency
Preparation Project Fee Total
IFAD LD Regional (MENA) 60,000 667,270 72,730 800,000

PART I1: PROJECT JUSTIFICATION

A. STATE THE ISSUE, HOW THE PROJECT SEEKS TO ADDRESS IT, AND THE EXPECTED GLOBAL ENVIRONMENTAL
BENEFITSTO BE DELIVERED:

One of the significant challenges facing the MEN@uatries is how to stop drylands degradation anchbad

desertification while improving livelihoods and teihg poverty through better and sustainable manage of natural
resources, enabling the business environment f@pi@ment creation, and innovation. Past approaenesmeasures
engaged by countries for reversing current trerfdeatural resources degradation had limited succElss major

weakness in their implementation is due to thecificy of integration and lack of appropriate asregctoral
synergies and exchange of information and knowledgalting from successes and failures at the nadjiand local
levels. Weak and fragmented environmental monitpsgstems continue to generate scattered data randfi@n

inadequately updated.

Despite the fact that many INRM projects have begglemented in the region in recent decades, \tthy €xchanges
have been promoted throughout the region. Furthernseveral INRM projects within the region do agstematically
capture and disseminate the good practices thatgiieerate. Little cooperation and exchange oblesss happening
at both the national and the regional levels. Treme often several gaps and barriers for effecthechanisms
supporting knowledge generation and disseminatbdRM knowledge management often lacks adequateding and
enabling institutional environments to foster exxes between projects within and beyond MENA coesitr

The proposed MENARID Programme Framework providesyal guidance in identifying strategic priorititer GEF
investments in integrated natural resource manage(i¢RM) in the MENA region. It concerns promotinmgegrated
NRM in the drylands of the region while improvirgeteconomic and social well-being of the targetathraunities
through the restoration and maintenance of ecasy$tmctions and productivity. These strategic pties should
maximize GEF’s impacts in achieving global enviremtal benefits through selected investments suipgothhe GEF
focal areas for land degradation, international engt biodiversity, and climate change while simaétzusly
contributing to improving livelihoods and reducipgverty.

The MENARID reflects GEF-4's transition from singbeoject interventions to a more programmatic apphofor

GEF-supported activities. It allows GEF-4 to targgetlimited resources for priority issues of regbconcern and to
achieve higher visibility and greater impact bykiing project interventions in a programmatic contdtxalso allows a
shift towards an integrated and landscape apprimaatddress processes that provide people with stamygoods and
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services from local to wider scales of operatidiise landscape approach will embrace ecosystemijplescthrough
multi-focal area interventions.

The proposed MSP underpins the long-term objectifddENARID to achieve global environmental bengtihrough
the implementation of multifocal area projects timégrate biodiversity conservation and the usemind strategies
for land and water resource management while duritrig to better adaptation to climate change irtgalt will
provide MENARID with tools to be catalytic in actido bring about the successful integration of iowed land and
water resource management practices on an areabagie

The proposed cross-cutting MSP relates to compdiveaot MENARID dealing with knowledge managemerntiasng
and upscaling of best practices. It is designednsure that MENARID operations are monitored argluated in a
coherent and systematic manner. The key barriaisbattlenecks addressed in this MSP are relatekhdoviedge
management, institutional limitations, and sect¢cabss-sector integration). Assessing the impatdhNBM measures
and actions is challenging. The complexity of INRNterventions requires a more holistic approachinbpact
assessment, beyond the local levels and beyonitidred analysis of economic returns. Impact assess for INRM
combines the traditional "what" and "where" factofseconomic and environmental priorities with new&ho" and
"how" aspects of social actors and institutions.

Besides their direct application to the projectdamMENARID umbrella, results from cross-cutting EM&ystem will
also contribute to the growing global knowledge IBlRM and land degradation and desertification psses. In
particular, they will report on the costs of effeehess of the institutional model for INRM, deffaration control, and
the requirements for upscaling these procedureth&r countries in the MENA region.

The proposed MSP will build on existing M&E systematforms of knowledge management, and approaohes
information dissemination used for natural resosim@nagement to aggregate impact indicators, sireagithe M&E
functions across MENARID portfolio and dissemingteod INRM practices in MENA region. The structurietloe
M&E systems to be developed should be flexible easily adaptable for applying to a mix of interiens that might
differ between projects to reflect national deveb@nmt objectives and stakeholders’ priorities, idalg those of land
users and local government. Harmonised M&E feedlzdickvs the GEF to track progress in fulfilling isission of
delivering global environmental benefits in the cemed focal areas.

GEF projects are more likely to capitalize on theimovative and catalytic role when they are fuliyegrated with
results-based management and where managemeritiegtare based on feedback from systematic mongoand

evaluation findings. Monitoring and evaluation meses can help strengthen partnerships, partimipathd ownership
around GEF projects and concerns, which are essgminciples of GEF operations and policies. Cqausatly, the

GEF will emphasize the quality of monitoring andalesation systems and ensure that their findingsdaseminated
widely.

The MSP has four interlinked components respontiing combination of GEF 4 under the LD Focal Artratsgic
thrusts and the main needs. The descriptive typestivities will facilitate the preparation prosefor developing a
system wide approach to addressing transversaltanimg and evaluation across activities of INRMjpobs conducted
under MENARID programme.

Component 1. Tools and approaches for streamlined M&E functions for INRM within the MENARID
framework: This component will capitalise on existing systetosgenerate harmonised monitoring and evaluation
procedures across the MENARID programme. It willdon the existing indicators in these systemsutggest ways
for harmonisation and identify a core set of inttica including, in addition to those of the GEFetrelevant existing
criteria that will be chosen and agreed upon dupiragect design and implementation.

This programme-wide M&E system will be developedactordance and harmony with established GEF puwesd
This will be provided by a structure to be impleteshby IFAD with support from sister agencies arahf GEF.
Performance and impact indicators will be defineddroject implementation along with their corresgimg means of
verification. The MSP will synergize with existinll&E systems, particularly through linking with theational



systems, particularly M&E tools and maps develofpedNorth African countries and supported by thedpgan Union
(e.g. the SCIDEproject).

The aligned cross-cutting M&E system will providenamon guidelines to assist all projects in the MENB. portfolio
for systematic assessment of their performanceirupdct based on common and standard basis, witkew W0
maximizing them and aggregating data. The systdhpwavide common principles for continuous andipeic review
and a feedback loop for operations to report ogrpss toward regional program results.

One of the main expected benefits from this cragng programme-wide M&E, is to reduce transactomsts for
M&E functions across the GEF portfolio in the ragidn addition, the MSP will offer opportunities feystematic mutual
learning, knowledge building, and disseminationicivtwill drive replication in a variety of contexest both the regional and
country leve(Component 2).

Component 2. INRM Knowledge Management Platform: Knowledge, along with commitment and capacity, ng o
of the three pillars of sustainable natural reseuntanagement. Access to good information and krdpelels
paramount to the success of processes at regindajlabal levels. Supporting learning, innovatiand application of
what is already known, is fundamental to progresgtds more sustainable management of land, waitativersity
resources and climate change adaptation. Barrekndowledge exchange in the area of INRM in MENAlinle
fragmentation of information, overwhelming volumé information, access to information, relevancet eaough
information sharing, lack of opportunity for two-wéflow of information. The project will investigatend test ways to
improve knowledge connections (in all directionsjaag MENARID projects and between these projectsrational
programmes. Hence, a Knowledge Management (KM)fgotat should be tied to organisational objectivesl é
intended to achieve specific outcomes. All GEF-rohgrojects and activities under MENARID should tcitwite to
the INRM Knowledgebase. The knowledgebase comprigeexpertise, skills, and research results; f@gts and
information, reports on programme impacts and d#igt8; and other data; (iii) awareness or famifjagained by
experience of a fact or situation; acquired throunglividual INRM projects within MENARID and elsewte.

The proposed KM platform will be designed as amriattive system for sharing information and knogkedbout
participatory INRM and its sustainability in the ME region. It should provide relevant documents aase studies as
well as information such as contact database gégiand organisations, news and announcemestgeafs, relevant
web links, a gallery of useful resource materialf&rum for online discussions, and a free Webihgstervice.

Knowledge and information are intertwined. Effeetiwmanaging information includes making use of thgults and
knowledge generated in individual projects elsewhir the region. Hence, an important aspect of Kedge
Management is the knowledge transfer (KT). Mechmagidor translating existing and new knowledge iptactice
should be a key strategic objective of the platfoiithe platform should establish a more coordinapdroach to
knowledge management on INRM.

The platform will be fundamentally based on stramgl dynamic cooperation through linkages among @ggncies
and through exchanges and synergies among courani@sprojects. This component will support the daihg
activities: (i) Create Knowledge Management (KMatfidlrm including a range of practices to identdygate, represent,
and distribute knowledge for INRM. (ii) Investigatdormation technology to support the regional Wiexige system
and sharing mechanisms to facilitate the transfet imformation exchangeDeveloping a supportive knowledge-
sharing and learning infrastructure will include aaig others, web sites and e-forums to support arshgthen
knowledge sharing, learning processes and promatevation networks based on participatory/commudityen and
iterative approaches. This will support knowledgarsng among projects partners and GEF agenciéswvanhd outside
the region, as well as with other players working ratural resources management and degradatioasisEuwill
identify the knowledge holders across projects ammtivate them to share by fostering partnerships bimader
knowledge sharing and learning and by supportingacidy building for accessing and applying knowlkeddhe
proposed KM platform will build on existing systesisch as KARIANET.

3 Systeme de Circulation de l'information sur la Diéfieation et 'Environnement



Component 3. Strategy for disseminating best and successful INRM practicesin the MENA region

The challenge for INRM projects is sustainabilidow can people continue to make use of the natesdurces and
conserve them at the same time? The costs, inmplsatand commitments required to maintain thaatet may vary
for each situation, but lessons learned and knayelexhd experience gained from other INRM projeats leelp avoid
missteps in crucial areas. Trough this componbetptoposed MSP will generate mechanisms for gpdittig success
stories and develop solutions that should be ¢dalh other MENARID projects. Application of crosstting M&E
system and KM exchanges addressed in componernt 2 &ill facilitate the identification of lessonadagood practiceBy
developing a dissemination strategy and a replisabpproaches, it will facilitate the transferefperiences, lessons learnt
and best practices, thus promoting their repliodtiath at regional and country levels.

Hence, it will devise approaches and methods topcehensively, monitor, document, scale-up, andaoaggl innovative
cases from proven success stories, effective pilibtatives and experiences, and best practicentifim in the

MENARID projects to be managed and promoted undivexsity of situations. This will include strateg to reach out
through innovative communications, and promote adegp strategies to influence policy on key INRMuss with

emphasis on addressing the multi-sectoral dimessibmterventions. Furthermore, this component midhlight more

understanding regarding the issues related tonggalit and scaling up best INRM practices.

This component includes the following activitie$:@esign canvas for compiling pertinent and beacfices and case
studies to be up-scaled. (ii) Generate approacheiferventions and solutions for improving sussdile use and
integrated management of NR that can inform thé&ypahaking process and (iii) Develop regional dimgetion and

technology transfer and diffusion strategies fesdms and best practices by linking with other aigsnand national
established systems such as those developed foCSAP

The global environmental benefits that will be gedl through this MSP are mostly related to its rdouation to
knowledge capturing, knowledge management and ledye dissemination with regard to Integrated Nétura
Resources approaches and investments that gempoltd benefits while contributing to livelihoodsyprovement.
This MSP will increase cost-effectiveness of GErapens and reduce M&E transaction costs while gouating to
better cooperation between GEF projects in theoregnd beyond.

B. DESCRIBE THE CONSISTENCY OF THE PROJECT WITH NATIONAL PRIORITIES/PLANS:

The first benefit of the proposed MSP is reducadgaction costs for M&E functions across the GEFRf@lm in the
region through avoiding duplications and promotisgnergies. The proposed MSP will contribute to iowed
governance and enhance the effectiveness of pabltitor organisations and institutions. The systeith provide
reliable information on the implementation of praxpmes, facilitate analysis of projects performarare improve
M&E practices. Through the collection and collatiamalysis and dissemination and the applicatioimfofmation on
the progress and impact of projects and programthessystem will ensure transparency and accodityalpiromote
service delivery improvement and compliance widtigbry and other requirements and a learning i@ltuthe public
sector.

By disseminating results through the envisaged Ktfgrm and by linking to other appropriate comnuation

channels (such as the the CoP and CRIC of the UNC@®B MSP will also contribute to emerging a sHarision and
the harmonization of the use of consolidated moimi¢gpand evaluation based on standard indicatorsustainable
INRM initiatives at the country level. In such wae GEF can play an important role in the impletation of the
UNCCD. As a result, countries will be able to mdletter decisions on a strategic and technicallynddoasis on
national efforts for sustainable natural resountesagement, and particularly for combating landraf#aftion and
desertification. In this regard, the proposed ghaf® platform and crosscutting M&E system will algwovide

valuable basic approaches for country Parties {6l ftneir obligations under the UNCCD, through iefént

implementation and evaluation of NAPCCD and otleewvant environmental conventions according todsteas and
set of commonly recognised criteria. It will alsmyide an added-value for the countries throughravipg the quality
of the pertinence of technical reporting, as welbdequately evaluating the reporting process amdlpts in order to
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extract lessons learnt. It responds to several snesgressed by countries in their NAPCCD, NAPAs atitker
documents regarding south-south cooperation artbeges of lessons between stakeholders in thentegio

DESCRIBE THE CONSISTENCY OF THE PROJECT WITH GEF STRATEGIESAND STRATEGIC PROGRAMS:

The results-based cross-cutting M&E system willvte timely, useful information on progress beingda on INRM
across MENARID projects portfolio. This informatiavill be channelled to key decision-makers involredndividual
projects, the overall MENARID programme, and thegloler INRM agenda. The results-based M&E systenwiges a tool
that will generate bases for investment and progranmprovement, mutual learning, accountabilityppses, and will
enhance stakeholder participation.

Results from the proposed project will contribubetiie Focal Area Strategies by demonstrating tlieddalue of
MENARID for system wide change, successful up-scpfractices, improved knowledge on INRM. They wilso

provide additional tools and bases for MENARID te @pen to promote cross-focal area synergies. Bjetiag

sustainable integrated management of natural resswas whole, the MSP will contribute to cross{f@raa strategies
and particularly facilitate linkages between SLMtegrated water resource management biodiversity Gimate

change.

The proposed cross-cutting MSP relates to compdieat MENARID dealing with knowledge managemerttasng
and up scaling of best practices. It is designedngure that MENARID operations are monitored avaduated in a
coherent and systematic manner. The key barriedsbattlenecks addressed in this MSP are relatekhdtoviedge
management, institutional limitations, and sect@edss sector integration).

In addition to, their direct application to the jets under MENARID umbrella, results from the erasitting M&E

system will also contribute to the growing globablvledge on INRM, land degradation and desertificaprocesses.
In particular, they will report on the costs antkefiveness of the institutional model for INRM seetification control,
and the requirements for up-scaling these proceduorether countries in the MENA region and beyond.

The structure of the systems to be developed nedoetflexible and easily adaptable for applyingatamix of
interventions that might differ between projectgaéiect national development objectives and stakdghs’ priorities,
including those of land users and local government.

Harmonised M&E feedback allows the GEF to trackgpess in fulfilling its mission of delivering globanvironmental
benefits in the concerned focal areas. GEF progatanore likely to capitalize on their innovatiard catalytic role
when they are fully integrated with results-basexhagement and where management activities are baskgdback
from systematic monitoring and evaluation findinddonitoring and evaluation processes can help gthem
partnerships, participation, and ownership aroutF @rojects and concerns, which are essential iptas of GEF
operations and policies. Consequently, the GEF ewilphasize the quality of monitoring and evaluasgstems and
ensure that their findings are disseminated widely.

C. OUTLINE THE COORDINATION WITH OTHER RELATED INITIATIVES:

The MSP will build on experiences and lessons k@rftom similar completed and ongoing (GEF and 6dt)
initiatives within and outside the region. It wékhpitalise on the ongoing global KM: Land projectnulti-agency effort
led by the GEF/UNDP to develop indicators to denras the benefits derived from actions on SLM, #mat is
intended to lay the foundations for a comprehensigtem to track progress across the focal aredll kqually build

on national systems in place and those being éstiall for different areas and components of natteaburces
management, particularly under NAPCCD. The MSP fuik to regional networks, platforms and procedsegEh as
KARIANET). The proposed M&E and KM systems will alduild on GE agency systems to avoid duplication,
promote flexibility and enhance synergies and cdibpigy of systems.



The approaches of cross-cutting M&E system and Katfgrm will be shared by all GEF agencies and negglable
to affected countries and all relevant stakeholadrs are interested in linkages with MENARID stmgteConversely,
the knowledgebase on INRM will be continuously uedaand enriched through experiences and informag&ned
from agencies and partners.

The consolidate M&E and KM platform to be developsdthe proposed MSP will encourage individual @etg under
MENARID umbrella to build on their interventions tiithe ongoing work throughout the MENA region. §IMSP
will allow MENARID to recommend stronger linkagesthivongoing efforts to support coordination andabBshing
donor-country platforms for financing UNCCD, CBDAUNFCCC implementation.

Because the linkages that occur in NRM systemstertte need to integrate across spatial and terinpoates, the
proposed project will necessary adopt multi-scgdpr@aches to capture this inter-connectivity anidsaé effects.

Nevertheless, so far there has been insufficiechamnge of experiences on strategies and delivechamésms among
stakeholders. Projects in different countries hiolewed different approaches towards promotingtainable INRM,

arresting land degradation, combating desertiioatand mainstreaming SLM, as a function of thgrogecological,

economic, social, and political environments. Bglimg at the issues in an integrated way, the M8Pcame closer to
the partner stakeholders’ perspective of theitilno®d and their environment. The sharing of exgeres is important to
enhance the efficiency and scope of INRM investment

The implementation of the proposed MSP project imolve cooperating and interacting with natioiragtitutions,

GEF agencies, and other partners. This will fat#itharmonization and alignment of monitoring andluation

approaches and methods and KM and disseminatiterims of INRM across international programmes aational

sustainable INRM priorities. Knowledge will haveftow freely in all directions between MENARID pegjts partners,
and beyond these limits to reach NR managers aliypoakers in the MENA region.

D. DISCUSSTHE VALUE-ADDED OF GEF INVOLVEMENT IN THE PROJECT DEMONSTRATED THROUGH
INCREMENTAL REASONING

Without GEF

Barriers to knowledge exchange in the area of INR&ude fragmentation of information, overwhelminglume of
information, access to information, relevance, eraugh information sharing, lack of opportunity fao-way flow of
information. MENARID will contribute to ongoing effts that seek INRM with its major focus on investits on the
ground. Designed as such MENARID is likely to gettersignificant amounts of data and knowledgewlihtontinue
like in many other project in the region) to begfreented and unshared. Individual projects may tang to
knowledge sharing but will need a driver for a widlissemination across the region and beyond itsldrs.
Furthermore, without this cross-cutting GEF MSP FGiperations will continue to generate fragmentelicators and
data leading to difficulties in aggregating impactd evaluating GE reach and cost-effectivenesssobperations.
Without this project, the region will continue tack necessary incentives, tools and financing KR knowledge
capturing and dissemination.

With GEF

By offering a coherent approach to knowledge mamege and sharing of good practices across the nedie
proposed project responds to the gap identifiethdUlENARID preparation and provides harmonized M&#stem
and shared common KM platform. This will ensureeadfit for better interactions, an added-valuedonsolidated
impact monitoring and reporting. By putting empbkasi portfolio-level results, common success indisa and aligned
M&E reporting, the proposed MSP will improve comsably the chances for effectively mainstreamind acaling up
INRM best practices throughout MENA. Through a weeliculated strategic partnership, GEF-suppontegstments will
provide models and actions to be considered bgidaanakers for up-scaling throughout MENA region.



The MSP scale-up strategy will also delineatesrieehanisms for via which sustainable NRM investsaill be scaled-
up. Result-based M&E data and knowledgebase piatfall be valuable bases for a prioritization pregéhrough which the
MSP will identify the investments that will haveetlyreatest potential for replication and scaleug therefore ensure
efficiency and pertinence of investments. Ultimgatehis MSP will significantly lead to increased GEpact and
increased impact by GE dollar through wider repiaraof good practices.

E. INDICATERISKS, INCLUDING CLIMATE CHANGE RISKS, THAT MIGHT PREVENT THE PROJECT OBJECTIVE(S)
FROM BEING ACHIEVED, AND IF POSSIBLE INCLUDING RISK MEASURES THAT WILL BE TAKEN:

Risk Risk rating Risk mitigation measure

Insufficient mobilization of resources | Low IAs and EAs will stimulate partnerships to nmaizie co-

because of countries and some partners financing opportunities, and individual MENARID jeots

cannot sufficiently secure co-financing jn will leverage the required resources to co-fingheg

line with the GEF required ratio for the individual M&E systems

MENARID portfolio

Stakeholders are not sufficiently active|in.ow Capacities will be built for regional manageitreamd

sharing information and are not cooperation at various levels through regional anghs,

motivated to be involved in project- forums, workshops, and targeted training within MEND

level M&E reporting individual projects. Furthermore stakeholders sization
information, and participation will be promoteddiingh web-
based forums and user friendly

Inadequate technical capacity devoteddedium Linkages will be established with existingeriences

to information gathering and dealing with institutional strengthening. Individua

management MNEARID project will ensure that adequate trainng
M&E modalities is provided when needed

F. DESCRIBE, IF POSSIBLE, THE EXPECTED COST-EFFECTIVENESS OF THE PROJECT:

The first benefit of the MSP arises from the sgateegional portfolio approach to investing in Ml INRM under the

MENARID, a GEF strategic partnership framework. Tiw@mary underlying principle of MENARID programngn

framework is looking at cost-effective options thatuld lead to a maximum impact on the global estvinent per each
GEF dollar. The proposed MSP will support MENARI® grovide options that are firstly cost-effectivieat do not

generate high transactions costs and that do narimierlaps and duplications of activities andrirgations.

Coordinated M&E functions will improve efficiencyf individual projects. Through harmonised M&E arfficgent
knowledge sharing and scaling up of success stares-effectiveness MENARID programme will identifays and
means to maximize the impact of GEF interventiondoth people and ecosystems in a targeted maimakvidual
projects will systematically ensure that their @tiens are cost-effective and impact-oriented.

The MSP will provide the vehicles to transfer tlwharent body of knowledge and processes built ¢irddENARID
portfolio across borders and to decision makdwsyilg for cross-country and sub-regional compaxi§die MSP provides a
strong mechanism for cooperating with a wider aofgotential types of partners while helping aligeir efforts around a
common goal, and across sectors. The main expéaedfit from the harmonised programme-wide M&E aid
platform is reduced transaction costs for M&E fimes across the GEF portfolio in the region. A oegl approach
allows best cost savings such as through reduaesittion costs for countries and GEF agenciesgpestations and goals
become more transparent, economies of scale thdiecharnessed as replication of successful meatalss up.



PART I11: APPROVAL/ENDORSEMENT BY GEF OPERATIONAL FOCAL POINT(S) AND GEF
AGENCY(IES)

A. RECORD OF ENDORSEMENT OF GEF OPERATIONAL FOCAL POINT (S) ON BEHALF OF THE GOVERNMENT(S):
(Please attach thmountry_endorsement letter(sy regional endorsement lettergith this template).

| Not Applicable | |

B. GEF AGENCY(IES) CERTIFICATION

This request has been prepared in accordance \Ekhgslicies and procedures and meets the GEFiaritar
project identification and preparation.

Khalida Bouzar < Naoufel Telahigue

GEF Coordinatef Project Contact Person, PMD

IFAD IFAD

Date:15 February 2008 Tel. +39 06 54592572
E-mail: n.telahigue@ifad.org

Please do not forget to copy IFAD/GEF Registry on official communications: gefregistry@ifad.org

10



