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PIU-3
NEAP-Support Programme

National Project Director/
Inspector General Forests, MoE

Project Technical Committee/
National Task Force on Desertification

Project Steering Committee/National Coordination Committee to Combat Desertification
Chairman, Secretary, Ministry of Environment (MoE)

Co-chairman, Additional Secretary, Ministry of Food, Agriculture and Livestock (MINFAL)

Project Preparation Unit
Project Manager/Team Leader

GIS System Analyst
Consultants/Sectoral Experts (on need basis)

Support Staff

Stakeholders*

Provincial Line Agencies National Research Institutions Local Communities, 
NGOs/CBOs, Private Sector Federal Line Ministries


