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A. PROJECT FRAMEWORK

GEF Fees Shared, 50% IFAD/50% UNIDO

Project Objective: Combat desertification, protect the ecosystem fanstand productivity of the pastoral resources, iarprove
the livelihoods of the rural poor in the EasterglPlateaus of Morocco

Project Inv, GEF Financing* Co-financing*
Components ;’_?\Atii Expected Outcomes Expected Outputs ® % ® % Total ($)
1. Mainstreaming| TA & e SLM/IWRM « Principles and standards of 377,199| 37 631,017| 63| 1,008,216
SLM/IWRM Inv. mainstreamed SLM/IWRM are mainstreame
principles for through improved and harmonized with sectoral
rangeland regulations and programs at regional and
ecosystems coordination national levels
mechanisms among | = ATP is widely disseminated
line ministries within line ministries and
« Stakeholders have implemented at the regional
increased jurisdiction level
to safeguard * 45 RUAs have increased
ecological integrity, responsibility and authority for
functions, and common rangelands use
services of rangelanq planning and management
ecosystems « Policies for basin-scale
SLM/IWRM supported
2. Capacity TA & » Enhanced national |+ SLM/IWRM training manuals 425,444\ 30 1,014,322| 70| 1,439,767
building for Inv. and local institutions | are available for wide
national and local capacity to dissemination
institutions to sustainably support | « A minimum of 45 RUA's
support integrated integrated trained to incorporate
SLM/IWRM SLM/IWRM, SLM/IWRM in their decision-
including the making processes
traditional local « Database for bio-physical
knowledge monitoring available
* Operational early | « Climatic risks are fully taken
drought and climatic | into account in the regional
warning system for | development strategies and fo
decision-making is improved natural resources
supported management
3. Up-scaling Inv. * Large scale « Participatory SLM/IWRM 3,766,987 23| 12,952,711 77| 16,719,698
best practices for SLM/IWRM pilot plans developed and
SLM and water areas established an| implemented in 3 sites (120.0(
conservation serve as model for ha)
practices for up-scaling « Package of SLM/IWRM best
rangeland practices adapted to the
Ecosystems * SLM/IWRM best ecosystems of the EHPM
practices up-scaled t{ identified and promoted: (i)

1 RUA = Range Users Association




preserve ecosystem | 100.000 ha of BMP for pasturg
integrity in the management. and control of
EHPM stocking; (ii) 5.000 ha of
extended protected areas for
» A farmer/herder biodiversity and seed
knowledge production; (i) 15.000 ha of
management and water harvesting, catchment
information system ponds, and rehabilitation of
for SLM/IWRM Siga; (iii) 120 ha with control
established measures for sand stabilizatio
« Operational network of co-
operators/leaders for
implementing SLM/IWRM best
practices and sharing
information in place
« Local range users and RUA's
have improved access to
knowledge and expertise for
land use planning and
management
* 20% improvement in supply of|
portable water
« Establishment of one
community-led knowledge
management and Training
Center
4. Local Inv. * Sets of income ¢ A minimum of 5 innovative 440,052 19 1,817,008, 81 2,257,059
communities generating activities | environmentally friendly small
livelihoods with socio-economic | enterprises promoted
Improvement and environmental | ¢ A minimum of 20% increase
benefits promoted farmers’ income through value
added and market access for
» Eco-tourism local products
potentialities ¢ A minimum of 3 pilot
Supported ecotourism enterprises
developed
« Capacity building for| « Innovative types of
environmental environmental services
services supported supported
5. Project Inv. & | * Results based syster « An operational M&E system 397,474 24 1,263,610, 76 1,661,084
monitoring and|  TA for project established
evaluation monitoring and  Projects technical reports ,
evaluation is results, and lesson learned
developed and disseminated
implemented
6. Project management 591,266| 33 1,206,497 77 1,797,763
Total Project Costs 5.998.422] ] 18,885,165 24,885,587
** TA = Technical Assistance; STA = Sciéitt& technical analysis.
B. FINANCING PLAN SUMMARY FOR THE PROJECT ($)
Project Preparation Project Agency Fee’ Total at CEO | Forthe record:
Endorsement | Total at PIF
GEF 350,000 5,998,422 634,842 6,983,264 6,985,000
Co-financing 203,931 18,885,168 19,089,096 19,035,165
Total 553,931 24,883,58F 634,82}2 26,072,360 26,020{165
* Fees to be equally sheared between IFAD and UNIDO
C. SOURCES OF CONFIRMED CO-FINANCING , including co-financing for project preparation fhe PDF
Name of co-financier (source) Classification Type Ar&c;unt %*
Project Government Contribution National Government Guarantee 13,501,694 70.93
GEF Agency IFAD Implementing Agency Soft loan 5,174,029 27.1§
GEF AgencyuNIDO, IFAD and GM) Executing Agency Grant (PDF-B co-financing) 80,000 0.42
HCEFLCD, INRA and IAV National Executing Agencie$ u&antegin-kind - PDF-B co-financing) 70,000 0.37
Others Beneficiaries Guarantee (in-kind) 209,442 1.10
Total Co-financing 19,035,165 100

* Percentage of each co-financier’s ctwitipn at CEO endorsement to total co-financing.



D. GEF RESOURCESREQUESTED BY FOCAL AREA(S), AGENCY (IES) OR COUNTRY (IES)

E.

(in $)
GEFAgency Foca/A/’E‘a g?oubnat:‘y Name Project Agency
Preparation | Project Fee Total
IFAD LD Morocco 350,000 4,998,484 534,848 5,883,332
(received)
IFAD W Morocco 999,938 99,994 1,099,982
Total GEF Resources 350,000 5,998,422 634,842 6,983,264
* Including 35,000 $ agency fee not yet received.
PROJECT MANAGEMENT BUDGET/COST
Total
Cost Items Estimated GEF (%) Other sources ($)| Project total ($)
person weeks
Local consultants/admi. staff*
- National Project Coordinator 312 152,720 61,174 213,894
- National Project Assistant 312 - 167,041 167,041
- Field assistants (x4) 1144 175,702 70,397 246,081
Accountant 312 91,632 36,704 128,336
Other administrative staff 936 - 127,269 127,269
Sociologist 156 - 67,612 67,612
. Economist 156 - 67,612 67,612
« Forestry 156 - 67,612 67,612
- Range management 156 - 67,612 67,612
- Veterinarian 156 - 67,612 67,612
International consultants* - - - -
Office facilities, equipment, 242,339
vehicles and communications** 34,245 208,094
Travel** 76,229 76,229 152,458
Miscellaneous (including running 60,738 121,549 182,287
cost)**
Total 3016 591.266 1,206,497 1,797,763
* See Annex C for Terms of References.
** See project Brief — Annex 22 for budgktails.
Travel refers to Project staff travel within theoferct area and at national level during the whotgget duration.
F. CONSULTANTS WORKING FOR TECHNICAL ASSISTANCE COMPONE NTS:
Component Estimated Other sources ($ Project total
person weeks GEF($) $)
Local Consultants*
Agro-meteorology 24 30,000 - 60,000
. GIS 24 30,000 -
International Consultants
« Agro-economist/rural dev. 12 45,000
- Natural Resources Manag. 20 75,000 ) 232,500
« Environmental policies 18 67,500 )
- Water harvesting and drougit 12 45,000 )
proofing engineer )
Total 878 292,500 E 292,500

* See Annex C for Terms of References.t€aee including travel and DSA.



G. BUDGETED M& E PLAN:

The M&E system is described in detail in the Profggef. The monitoring system will operate as atomious process
throughout the life of the project which will beadwated on the basis of execution performanceyetgli and project
impact, including global environmental benefits.

The M&E will be conducted through a special unigrigng under the supervision of the HCEFLCD. M&B@edures
will be conducted in accordance with establisheAlDRJNIDO and GEF procedures, using criteria, intdica, and
means of verification compatible with those in Pdrica and MENARID, as well as new procedures depet by
ICRAF.

The key reporting indicators are based on the prajmals, objectives and outcomes, working from pineject
Logframe. Three sets of key performance indictdtsb& used (described in detail in the ProjeceB(iAnnex 14): key
indicators for monitoring project performance; @y indicators for monitoring overall project saess; and (iii) key
performance indicators for environmental and ecanompact and SLM advocacy. They will include fbéowing:

Core well fare indicators.

Rates of erosion and soil carbon using spectroscopy
Knowledge management.

SLM advocacy index.

Reporting and publications
The project will be subject to reporting in linetlwithe prevailing IFAD and UNIDO policies and prdoees.

Accordingly:

The PMU will prepare regular quarterly and annuedgpess reports on project activities detailinggpess
achieved in terms of the scheduled programme ofkwproject expenditure, the problems and conssaint
emerging over the period, and recommendations darecting them, plus detailed work plan for thedwaling
period. Each report will be sent to the donor vatpies to the national counterparts for their infation and
appropriate actions.

Project technical staff and consultants will alsegare technical reports detailing the project prsg and their
achievements/findings. These will be issued asl fileicuments and, upon request, will be submittetiecdonor
as well as to other collaborating projects.

During the last three months of the project, thelPdhall prepare and submit to the counterpart atde donor a
terminal report for approval. This terminal repeili assess, in a concise manner, the extent tahwthie project’s
scheduled activities have been carried-out, theuist produced, and the progress towards achievieg t
immediate objectives and the related developmerjectifdes (impact assessment). It will also present
recommendations for any future follow-up actiorsig out of the project.

In addition, the project will produce periodic thatic and technical reports and other project palibos as
needed. Reports produced on a regular basis include

All reports will be edited in a consistent and rgmizable format defined at the beginning of thejgmb The
reports will be published and distributed througirious publications, including progress reportshielogy
transfer brochures, information news letters, mtlia publications, technical reports, journal cdeti, and
scientific reports. Opportunity for publicationsliviie determined by the project team dependinghemiature and
merit of the reports.

Review

Tripartite Review Meetings (TPR) will be held onaeyear with participation by Government, IFAD anllDO
representatives. A self-evaluation report (SERWshg the progress of the project for that year Ww#l prepared and
distributed one month ahead of each meeting. TEhieew will analyse the results of the project araymecommend
any complementary measures required.

Independent evaluation
. The project shall be subject to an independenttenigt evaluation after the actual project start.dBkés mid-term
review will analyze the physical, financial and gap indicators as provided in the log-frame. It wdmplete the
PSC meetings and recommend any complementary nesasquired to improve the achievement of the ptgje
expected objectives/impact.



- The project will be also subject to an-independmraluation at it end. The project evaluation wil based on
assessments of project results and impacts oretiergtion of global benefits, including reducedlldiegradation
and control of desertification, maintenance of bietkity, and carbon sequestration and impact overpy
reduction.

. The TOR of the review team will be developed as plthe Project Implementation Plan.

The table below summarises the above-mentioned tarorg, reporting and evaluation activities, indhgl related
budget.

Monitoring and Evaluation Work plan and Budget fareporting

Type of M&E activity Responsible parties Time frame Budget
(x1000USD)
Inception workshop, including M&E HCLEFLCD Within first 3 months of project 20
details Project Coordination Cell start-up
Project M&E Cell
IFAD/UNIDO
Base-line/assessment PMU to hire local support Mid-first year 40
institutions (IAV, INRA)
Measurement of means of verifications| PMU Mid and End of the project 50
for project purpose indicators Project M&E Cell
Local/international
institutions/consultants to be
contacted
Measurement of means of verification forPMU Annually 100
project progress and performance Local support institutions
RUA’s
Quarterly reports and PMU Quarterly 20
Annual Project Report IFAD/UNIDO Annually
HCEFLCD
Supervise data collection at pilot sites PMU Continuous activity 150
SLM Focal Groups
Support institutions under
contractual arrangements
PSC reports Project Orientation Cell Annually 20
Project coordination meetings PMU Following project work plan 20
Project partners
Tripartite Review meetings and report PMU Annually 20
IFAD/UNIDO
HCEFLCD
Other national Counterparts
Periodic status reports (technical and | PMU To be agreed upon by PMU and -
financial) IFAD/UNIDO/HCEFLCD
Technical reports PMU To be agreed upon by PMU and -
National and International IFAD/UNIDO/HCEFLCD
consultants
Self-evaluation IFAD/UNIDO Project Managers Annually -
PMU
Mid-term evaluation Project M&E Cell At the mid-term of the project 60
External Consultants implementation
Final external evaluation Project M&E Cell At the end of the project 80
External Consultants implementation
Terminal report PMU At least one month before the 20
completion of the project
Total 600




PART II: PROJECT JUSTIFICATION

A. PROJECT RATIONALE AND EXPECTED MEASURABLE GLOBAL ENV IRONMENTAL BENEFITS

Land degradation affects the livelihoods and foedusity of about 1.5 million households in Morocamd is
undermining the carrying capacity of the ecosystaishe country. It is forcing farmers to extendguction to
marginal and fragile lands, thus seriously degmdie natural resource base. At the same timegelang quality is
being depleted due to increasing herd size andpgeld drought. The majority of Morocco climatic esrfall under
semi-arid and arid ecosystems (93%). These ecosystich with diverse habitats and species heterige are of
high international importance. However, the penvagioverty, the increasing pressure on the landitaridadequate
management, are leading to wide scale land degoadatepletion of water resources, loss of wildlifebitat, and
increased susceptibility to droughts and climaenge.

The use, management and control of degradatiorowfmon lands are serious issues in Morocco. In thetdEn
Region, about 70% of the land is collectively ubgdocal tribes and communities, and land use asfbver access
to grazing areas and water are regular featurgeusey contributing to continual and often interesdegradation of the
land. This combination of factors result in a spwhincreasing rural poverty and continual degtemte of natural
resources, with increasing outward migration ofrgmeople to urban areas and elsewhere.

Related to the issues of land degradation and paedrty is the major issue of water scarcity, vifie Eastern High
Plateaus being one of the most deprived regiotisdrcountry. Groundwater resources exist in seyssins, Ain Bni
Mathar, and the Moulouya basins, as well as sewsnaller basins, but the groundwatwers are fourgtexdt depths
and yields are often quite low. Surface water reses) estimated at 1.65 Mfyr, are highly irregular and unreliable,
and related mostly to sporadic winter and somengpand summer storms. These normally drain andiooff very
quickly, and in the absence of water harvesting @mstructed water catchments, they do not prowideh relief to
the perennial problems of water deficits and tlegdient droughts (annual rainfall has been decrgasithe region,
and there have been five major droughts since 191M% application of SLM technologies, including ahanized
water harvesting, catchment ponds, and rehabilit&igas, are some of the only viable options far shstainable
management of the land and water resources ottherr

The GEF project concurrently addresses the mavlems of the region, namely land degradation,| ppogerty, and
water management. This is achieved through anrated approach by (i): Mainstreaming SLM/IWRM atioaal,
provincial, and local levels; (ii) specific investnis to mobilize and empower range users as parimenanaging the
natural resources, and (iii) specific investmentinprove the ecosystem integrity and diversify ittome potentials
of the local populations. The philosophy is to ¢teeand promote investment opportunities for landouece
management which provide concurrent environmemntdl economic benefits. Mitigation of a process aspex as
desertification can only be achieved by buildingtperships with local beneficiaries whose livelidecand economic
well being depend on the sustainable managementcanservation of their resources. Thus, the projatt be
articulated around five interlinked components &hiwkr an integrated approach for SLM and IWRM. 3dare the
following:

» Mainstreaming SLM principles and IWRM for rangeland ecosystems This will be achieved through
interventions consisting of: (i) sensitizing relavaector ministries to incorporate SLM and IWRNhpiples into
their major programmes and local initiatives; @$tablishing inter-institutional agreements as s&mg for
networking SLM/IWRM and national/regional integrdtedevelopment; (iii) developing partnerships and
procedures to resolve conflicting jurisdictiondand and water use and tenure (Accord Tripartiie)cbmmonly
used lands, including devolving responsibility emdhority for control and management of rangelatodcal
authorities and RUAs; (iv) mobilizing local rangeens and RUA’s as primary agents for sustainaldeofisange
lands; (v) strengthening the coordination of GOMI afonor-sponsored projects on SLM in relation teirth
contributions and impacts on mitigation of land@&tation, desertification, and poverty reductioiiorocco.

Capacity building for national and local institutions to support integrated SLM and IWRM: This component
will contribute to (i) consolidate and strengthba tapacity of selected national and local govermmepartments
and services to implement existing enabling pokcyironments, remove institutional barriers to SIWRM,

and accelerate the adoption of improved technicékrventions that produce concurrent economic and

environmental benefits. (i) promote and enhaneedépacity of local stakeholders in the use, manage and
control of natural resources, including the allamabf local land and water use, undertaking pgdiory land use
planning activities, preparation of land managenpdans for SLM and water conservation, and resmtutf land



use conflicts. (iii) support the early drought aclonatic warning system, initiated under the IFADPEO-II
Project.

Up-scaling SLM and water resources management beptactices for rangeland ecosystemd his component
focuses on investments and will support the foltfayinterventions: (i) establish three large-scallet preas, and
develop SLM focal groups to provide leadership @avelopment and adoption of SLM and water consermati
technologies; these areas will be representatitheoirid region in the south, and the dry, sendi-agion in the
centre and north, and will serve as models for Sigvscaling for the remainder of the EHPM. SLM awRM
practices will emphasize proven techniques and nmajude technical interventions for control of land
degradation, rehabilitation of degraded areas, ptection of rangeland resources, such as rotdtigrazing,
natural rest (fallow) pastures, protection of speatucing areas, controlled stocking rates, winakse contour
terraces, water conservation and harvesting teabsjgetc. (ii) develop and implement an effectideMS
knowledge management system, supported by an lat@mand Training Centre for information exchalage
herder-herder training. (iii) promote a farmer/fer&LM network based on the RUA’s and their federst for
implementing, monitoring and up-scaling selectedStest practices; (iv) provide support to RUA'sup-scale
selected SLM best practices in the rest of the,dme@lving a mix of traditional and technical dmetground
solutions for desertification control.

Support for local livelihood improvement: This component will promote income generating éods to
alleviate poverty and absorb excess labor, so exitece pressures on natural resource exploitafiosfocus will
be on adding value to local products while presgrvenvironmental services. Activities will inclugearket
development for natural products (truffles, rosgmaromatic plants etc), dairy processing, andigfigdivestock
products. This component will also promote smabibess opportunities in ecotourism through suppgrt{i)
pilot eco—tourism enterprises in terms of trainieguipment, marketing, etc.; (ii) building partriéps between
coastal and in-land tourism; and (i) linking withe eco-museum of Chekhar SIBE initiated undeE#& @roject.
As part of this component, the project will als@yide capacity building to support development wfirrcentive
framework (payment for ecosystem services) for oapd carbon sequestration and other ecosystemisesin
the EHPM. This will be achieved through: (i) deyefg partnerships with RUA’s for improved carbon
sequestration mechanisms assisting the local comsnand RUA's to formulate carbon projects in linghw
potential buyers’ guidelines for example.

Project monitoring and evaluation: This component will develop a results-based M&Etemn integrating
activities achieved, and the economic and envirariahémpacts of the project. These will be docuradnand
will serve to guide SLM activities and investmemtsarid and semi-arid rangeland ecosystems. Thertep
produced (including SLM best practices) will besdisiinated in national, regional (through MENARIDjda
international events.

National and Local Benefits of the ProjectInvestments in SLM and IWRM best management presiwill improve
the quality of rangeland resources, and improvepmghary productivity. This will result in improveduality of
livestock products from the area, and improved ime® for the farmer/herders. Other benefits willide improved
capacity and proven methodologies to guide expar#i&LM and IWRM in the EHPM and other regiondvidrocco,
leading to reduction on land degradation and cowofrdesertification. The SLM/IWRM technologies Wihcrease the
levels of organic matter in the soil, improve sodrbon storage, and improve the soil water retentithese
improvements will improve the capacity for mitigati of droughts and climate change, since it has lséewn in
many other arid and semi-arid areas that even snaa#tases in soil organic matter will pay largédnds in assuring
some degree of productivity and mitigation of climaisks. There will be increased beneficiary kremge and
awareness of the importance of collective action desertification control. The RUAs will be mobildeand
empowered as the first line defense against désation, and supported to act collectively in ttedabilitation and
improved productivity of the natural resources ttw@istitute the source of their livelihoods. A kresge management
and training centre will be established to collated disseminate local and scientific information camtrol and
mitigation of land degradation and desertificatibhese issues of rangeland management and contirblevanchored
by strengthening the enabling policy and programrenment at the national level, centered on resmiuof problems
of cross-jurisdiction and the devolution of authprand responsibility to local levels. Desertificat, however, is a
complex environmental, social, and economic probl@md thus the project will support alternate angdrioved income
generating activities for the local population, exsiplly women and unemployed youth, with specifieeistments for
improving the value added of the productive asaetspotential of the EHPM and reduction of poverty.

Global Environmental Benefits from the Project: The application and dissemination of SLM and IWR&&tpractices
that are generated and disseminated by this prajigbrovide added value to the global environmearticularly on
critically endangered ecosystems (arid and serdifaHPM). In general, global benefits will includg: maintenance in
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ecosystem integrity and service provision capaiti§) control of land degradation and consenatd soil and water
resources leading to higher net primary produgtiv{ii) increased carbon and biomass carbon ségiies and carbon
stocks; (iv) mitigation of drought and climate cganthrough improved ecosystem resilience (waterelséing, improved
soil moisture storage, amelioration of climate yigk) improved wildlife habitat and reduced habiigmentation in
sites and ecosystems of global importance to redigess on remaining biodiversity hotspots and érihanced
institutional capacity at national and local levieismanagement of environmental issues involviby1&nd IWRM.

The project will measure global environmental b#sdhrough direct measurements of NPP increababilitation or

rangelands and key ecosystems, rate of changedrdiegradation, soil erosion, and rangeland qualitsgnge in soil and
biomass carbon stocks, and rates of adoption ¢fesml water conservation best practices. The praten and

conservation of the rangeland resources of the IRigleaus, including the ecosystem integrity angttions of the

alfagrass ecosystems in particular, will be a megottribution to environmental benefits. Followithge major drought
of 1979 — 84, and the drastic losses of the Artenfierba alba stands (the most palatable rangeddes and the
among the richest in terms of floristic diversitihere was increased tendency for herders to ctnacertheir herds in
defined areas with supplemental feeding with logadl imported forages. This resulted in consideraityeased

pressure on the land, considerably increased smsian, and drastically reduced species richnessainy ecosystems,
especially those dominated by alfa greS8pa tenacissimalt is important to note that maintenance of #lfa grass

ecosystem is critical for the control and mitigatiof desertification, because of its high resistantrought. If this

important resource and its concomitant global emrimental benefits, such as maintenance of soilocagtocks,

biodiversity, etc., are allowed to deterioratelfiert then no amount of rehabilitation will restdreThis is the last step
in the defence against desertification for therer&HP.

Other global benefits will accrue from conservatioh native biodiversity, which will be used for geland
rehabilitation and management. Emphasis will benative plant species which will be preserved throwge of
endogenous sources of seed stock for rangelanaymment and rehabilitation. Also, there are 47 igsenf mammals
in the area, most of which are endangered and #iready extinct, and 61 species of birds of wtii&hare either
endemic, rare or endangered, and 23 species diesejihe interventions in this project will improtiee local habitat
conditions and improve local cover and water s@gsplithrough constructed water catchments, shrutitgpians,
natural rangeland fallows, and improved vegetatweer. These activities will work to control theseetification
process, and thereby help to maintain the biodiyerssources in the region.

The project will illustrate the importance of engag and mobilizing local rural populations (RUAs) the
management of common lands, and in control of @eglradation and desertification. Through theséatiies, rural
populations most affected by desertification wal imobilized as important partners to effect thatftme control. The
project will illustrate how to develop such a pre&t and cost effective approach, and how to daptichis in other
countries of North Africa and the Middle East, adlvas other regions subject to the threats ofrtiéisation.

Finally, the project will provide a major globalrdit through the development, testing and illustraof innovative
protocols and an institutional model for control désertification and IWRM. This initiative is cergd on
mainstreaming SLM and IWRM in government policy gmdgram frameworks, coupled with devolution offewity
and responsibility for mitigation of land degradatito local levels, and empowerment and mobilizatd local
farmer/herders as partners in the struggle ag&inst degradation and desertification. This modéll lvé suitable for
replication in large areas of similar ecosystemdanth Africa and the Middle East, and to similagions of SSA. The
project will illustrate the importance of a higlvét State appointment (i.e., HCEFLCD) to resolvafticis of cross-
jurisdiction, operationalize the regulatory andtdimey policy environment, implement a bottom-updamse planning
approach, and the process of mainstreaming SLMepsas into priority rural development strategies.



B. CONSISTENCY OF THE PROJECT WITH NATIONAL PRIORITIES /PLANS:

The proposed GEF project responds to several impbmitiatives of the Moroccan NAPCCD: (i) suppiogtthe

implementation of an enabling environment and ramgperitical barriers, (ii) integrated participayomodels for

sustainable development; (iii) capacity building dombat land degradation including support instng and

farmers/herders associations; (iv) generationdirielogical packages adapted to arid- and semisagds, and (v)
promotion of income generation activities for pdyaeduction. It is also in accordance with theopity objectives

of the Government, including:

« Morocco’s policy for environmental management aachlsating desertification: The GEF project is depeld

as an integral part of the National Action Plan ¢ambating Desertification (NAPCCD), and the Na#ibn
Action Plan for the Environment (NEAP). These atmtsgic documents for sustainable development,
approved and enforced by acts of parliament.

Morocco’s strategy for rural development (Strat@p20) and National Initiative for Human Development
(INDH): The GEF project is consistent with the GCdgricultural and rural development strategy for @02
and with the INDH, a large-scale poverty reductiwmogram designed to: (i) alleviate poverty, vulidity,
marginalization and social exclusion by improvihg incomes and the living conditions of vulnergideple;
and (ii) the establishment of a sustainable dynanricfavour of human development, the prosperitg an
wellbeing of all the people of Morocco.

The major initiatives and programmes in the EHPMtipalarly: (i) The IFAD Livestock and Pasture
Development Project (PDPEO). Within the PDPEO, rtiggor line ministries (Interior, MAPM, HCEFLCD)
acting on natural resources elaborated an agreer(®otord Tripartite) defining their respective
responsibilities and the mechanisms to enhancegyrer the management and conservation of the EHPM
rangelands. (i) The Programme for Agricultural Bpment in Jerada province (PDAJ) financed by the
GOM and focusing on activities such as agro-foyeatid water catchments; (iii) The GOM programme for
drought impact alleviation focusing on safeguardingstock from the effect of drought and creating
employment opportunities; (iv) More recently, th©® established the Agency for the Development ef th
Eastern region of Morocco with primary objectivesreduce the pervasive poverty in the region amstiefo
sustainable economic growth.

The proposed project is also a direct responsep&yationalize the SLM partnership framework ancouese
mobilization strategy for Morocco, which was preghiin collaboration with the Global Mechanism (GEhd
endorsed by financing partners.

C. CONSISTENCY OF THE PROJECT WITH GEF STRATEGIES AND STRATEGIC PROGRAMS:

The project conforms closely to the GEF's Focal&Astrategy, objectives, and eligible activities emthe Land
Degradation and International Waters. It focusesadandscape approach, which embraces ecosystecipbes
addressing processes that provide people with st@rsygoods and services at local and global sdalisslocated
within a region severely affected by land degramatbut which has potential for yielding global enovimental
benefits and up-scaling good SLM practices thatlavbe replicated in neighbouring countries.

The project responds to the strategic objectivelmograms of Sustainable Land Management andniztienal
Waters. In particular, it relates to Land DegramtatiStrategic Objective Z:0 upscale sustainable land management
investments that generate mutual benefits for thbad) environment and local livelihoodand Strategic Program
LD-SP1:Supporting sustainable agriculture and rangelanchagementln addition, the project relates to Strategic
Program IW-SP3 in International WaterBalancing overuse and conflicting uses of wateoueses in surface and
groundwater basins that are transboundary in natdrke project involves also an integrated apprdaghoverty
reduction and rangeland improvement, rehabilitatenmd protection, to ensure long term, sustainabtérol and
mitigation of land degradation and desertificafiothe eastern region through participatory managgm

The project involves mainstreaming SLM and IWRMagtgies and principles into national developmeitrities,
as well as national and community level capacifyding to ensure participatory involvement in intatpd land use
planning and implementation. Emphasis will be om tise of indigenous species for regeneration Hesyiand on
using local knowledge and proven technologies comiothe farmer/herder populations of the area émage
pasture resources and aid in reversing the cuimemd of land degradation.

The GEF assistance will be consistent with the wandgram priorities of the Moroccan NAPCCD, andhwiihe
partnership building and resource mobilization\atigis initiated by the Global Mechanism (GM). Té@mponents
of the project and the project M&E system are fulbmpatible with the MENARID Strategic Investmembgram
and will be an integral part of the arid lands pties/programs in the MENA region.



D. COORDINATION WITH OTHER RELATED INITIATIVES

The GEF investment will strongly support the “Haliwmmissariat aux Eaux et Foréts et a la Lutte @olatr
Désertification — HCEFLCD”, and accelerate its adfyafor strong leadership in integrated environtaémolicy

and rural development. The HCEFLCD is a high leeahinet appointment, with oversight responsilesiton line
departments concerning all aspects of environmemihagement. The HCEFLCD has the authority and the
responsibility to coordinate and regulate develapimectivities in rural areas to ensure developmehich is
economically and environmentally sustainable. Egency will have direct responsibility to direcdacoordinate
this project and will ensure high coordination wather similar initiatives in the country.

This project will be an integral part of a portlf projects on SLM in Morocco. Specifically, ifllbuild on the
successes achieved in the Livestock and Pastureldpement Project (PDPEO), developed under an IFAD
contracted loan. This approach was identified a&s kst and most cost effective approach to fask t&LM
priorities and principles in national and local grams and policies, and the best opportunity fobitimng local
populations as full partners in control of desgrdifion and reduction of rural poverty.

In addition, the project will link closely and piide input to important international and regionabgrams on
desertification, such as: (i) information systemsdesertification, in support of national and regioprograms of
the CCD in the Mediterranean region; (ii) monitgriand follow-up of the desertification in south&tediterranean
countries, implemented in partnership with the $alsad Sahel Observatory (OSS) within the “LifegPamn” of
the European Union; (iii) development of M&E systemithin the UNCCD Action plans of Maghreb courdrie
neighbouring the Mediterranean; and (iv) the proj&gonserving Biodiversity through Transhumance”ieth
produced a large data base of local knowledge inagiag, using and conserving biodiversity. The basa
developed under this project will constitute a aalie source for developing indicators and suppeatdevelopment
of the information centre to be established undies GEF proposal. These supplemental/technicaioougs,
including reinforcing the knowledge base, developir& indicators, and monitoring and evaluationteys for
desertification control, will be highly useful fap-scaling SLM to other regions in Morocco and ottmuntries in
the MENA region.

Synergy will also be developed with the existingjects in the EHP involving the GEF, namely thet€eted Areas
Management Project, aiming at the creation and gemant of national parks and biodiversity consémaat 2
sites: (i) “Sites d’Intérét Biologique et Ecolog&f$IBE of Jbel Krouza large site (60,000 ha) representative of the
Atlas Saharien ecosystems, located in the provoicEiguig (southern part of the Project area); SIBE of
Chekhar a diverse, somewhat degraded ecosystem (10,000ph#& 1350 m, in the Province of Oujda, with
remnant oak forest (northern part of the Projeetaar

The proposed GEF project is also in harmony with thnited Nations Development Assistance Framework
(UNDAF) targeting poverty reduction, decentralipatito local level to allow development actions &daapted to
specific problems, partnership approaches to pmgtavelopment and execution using participatoryharsms
together with the beneficiaries.

The project is an integral part of the MENARID pragime framework. It will work towards MENARID’s
objectives and PRs in harmony with other ongoind planned GEF projects in the country/region. If wieet

MENARID objectives while contributing to increasesdchange of lessons learned and best practicessatite
MENA region.

E. INCREMENTAL REASONING OF THE PROJECT:

Without the GEF involvement: Morocco’s rural areas are characterized by pooilosoonomic infrastructure, low
levels of education, inadequate support servicelsaanageing farm population. Farmers are thus qoipped to
face the challenges of an economy that is openinpdree market competition. The major causessifficient
productivity in the agricultural sector are: (i)giadation of natural resources; (ii) rural povelii) insufficient
social infrastructure; (iv) limited involvement ohe rural population, especially women, in the dewament
process; (v) poor use of the Government’s humanfiaticial resources; and (vi) the almost non-aality of
rural financial services for small farmers and theal poor. Natural resources are affected by birg
degradation. Apart from the broad alluvial plaingst of Morocco’s soils are fragile and subjecetosion. It is
estimated that 35% of the rural population live areas of serious degradation, i.e. on rangelands kay
ecosystems for the country and the global envirgrimiéhe baseline scenario aitasincrease incomes and improve
living conditions among rural poor people in thetean region of Morocco in particular. There isaatjgular focus
on women and girls, whose income-generating amdsviare poorly developed and who have little actessiral
financial services. The baseline interventions workards the creation of new socio-economic opmities that
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generate incomes and build autonomy among locahuarities. The baseline scenario will not be suéfitito
address the strong linkages between environmerggtadation (that affects both the local and thebajlo
environment). Without GEF intervention less emphasnd lower investment will be leveraged to resteyg
ecosystem functions and hydrological regimes whantstitute the main resource base for the localijadipn.

With the GEF involvement: The proposed GEF project aims to combat land detjadand desertification in the
arid and semi-arid high plateaus, conserve randedansystems, and contribute to alleviation oflrpeaerty (main
driver for environmental degradation in the regiomhis will be achieved by building on results akeyous
experiences and by completing ongoing initiatives1t a global environmental perspective. The proyeiit be
particularly linked to the Livestock and Pasturev&€lepment Project (PDPEO), which is being impleredninder
an IFAD loan. The two projects are complementargl aill be blended to capture the synergy of objedj
improve cost effectiveness, and maximise impadherground.

Specifically, the PDPEO focuses on livestock pradmccompatible with sustainable participatory ngeraent of
rangeland resources, drought proofing, and poveduction. Its objectives are to increase the ireamd improve
the living conditions of the rural poor in the East Region. Its activities include: (i) working tlugh local
community empowerment to capitalize on the potentéthe eastern region, (ii) control and mitigdteught, and
(iii) create new economic opportunities for the thagnerable groups.

The GEF project will focus on control of land dedmon and desertification and on conservation@edervation
of the integrity, functions, and services of théaajrass and other steppe ecosystems. At the damageit will
contribute to rural development objectives by pdawy support to enhance the institutional manageroefocal
natural resources by ensuring effective partiogratiof all stakeholders and bottom-up natural resesir
management. It will promote the further empowermemd capacity of the RUAs and local communes t@imec
full partners in the use and management of natesalurces of the region in balance with its natoaplacity. The
project will put equal emphasis on IWRM and wilekgo balance over-use of water resources ovet005@ in
key basins (Ain Bni Mattar and Moulouya). IWRM a8&tM will be addressed in a holistic manner.

The proposed GEF project will develop and illustrahe of the most important principles in sustdmajobal
environmental management, i.e. the concurrent setient of environmental and economic benefits tiinou
targeted investments. The project will promote ttencept of balanced eco-environmental management by
promoting best SLM and IWRM practices which providéded economic return while concurrently ensuring
environmental stewardship. The project will alsandastrate the importance of mobilizing and empomgeri
resource users as the primary, first line agemtsnfmaging their natural resources.

The GEF project will support the poverty reductimbjectives of the PDPEO project by promoting deppient of

small businesses, ecotourism, and other incomergi@mg activities, including off-farm, rural actiiés for men and
women. The focus will be on activities that imprameome, but concurrently improve ecosystem resike reduce
pressure on rangeland resources, and contribugdob@l benefits. This will be promoted by condugtimarket
surveys for natural products from the area, inclgdspecialty range fed meats (e.g. organic meadugtmn),

honey production, truffles, local arts and crafts.,eevaluating the potentials for eco-tourism lre tarea, and
promoting collective self-help initiatives. Thesiaities will be funded collectively through thdDPEO project
and other sources such as the Agency for the Dewedot of the Eastern Region of Morocco.

By targeting degraded alfa ecosystems, the propps®gdct will add a significant global environmentmension
to the baseline scenario through carbon sequesiratonservation and restoration of habitats thnotagngeland
management, improvement in the hydrologic regiméhatbasin scale, and improve soil and water coasien.
The proposed GEF project will also strengthen tgacity of local resource users (herders in pdatiytio adapt to
climate change impacts through drought early warnioping strategies and diversified income genagati
activities.

Finally, the EHPM are representative of globallyportant ecosystems, such as those found in manytrees in
North Africa and the Middle East. The integratedghiysical, social and economic model presentetlisngroject
has the potential to reverse the continued dematidn of these regions. This will ensure the oardl provision of
viable environmental services and reliable econastierns from these regions.

F. RISKS, INCLUDING CLIMATE CHANGE RISKS , THAT MIGHT PREVENT THE PROJECT OBJECTIVE (S) FROM
BEING ACHIEVED AND OUTLINE RISK MANAGEMENT MEASURES

Project risks involve both natural and institutibrisks (see Risks assessment and potential ridiganeasures in
table below). The risks of natural disasters, sastdroughts, and insect infestations, are endemibd eastern
region. The people in the area have long standxpgreence in coping with natural disasters, andehgsks are
tolerable if they are of relatively short duratidmit they become more serious if they last for fgears or more. To
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minimize this risk, the project will promote coltee action for the rational use and managememtnfelands,
including pasture rotation, natural (fallow) resripds, natural regeneration, etc., as well a dnbyaoofing
activities such as water harvesting, and other mai@nagement activities. Also, the project will tdute to
strengthening the drought warning system in colaton with the National Observatory on Drought enthe
Ministry of Agriculture.

Risks assessment and potential mitigation measures

Risks Risk rating* Risk mitigation measures

Control of desertification and poverty L The recent and continuous commitments made by @ Goth
reduction is deemphasized in GOM policy in terms of poverty reduction and preservatiorhefénvironment
agenda and associated budget allocations reduces this risk
Long-lasting and repetitive drought S The projeititpromote collective action for the rational Lesed

management of rangelands, including pasture rotatests,
natural regeneration, etc., as well a drought pngadctivities
such as water harvesting, etc. Also, the projelétcantribute to
strengthening the drought warning system in collatban with
the National Observatory on Drought under the MAPM

Line Ministries preoccupied with other L The project will sensitize relevant sector miriest to incorporate

priorities SLM and IWRM principles into their major programnaex local
initiatives

On-ground implementation slowdown by M Use of the project participatory approach asgediavith

bureaucratic constraints sufficient institutional strengthening provided endhe project
will allow adequate remedial measures to this risk

Decentralization policies not effective L Sufficténstitutional strengthening, policy statementroles

and responsibilities of local authorities and RU&sd
backstopping to securing RUA's rights on rangelaagsovided
under the project

Insufficient staffing for backstopping L In additioo the line ministries departments and servites,
project will involve R&D national institutions arddcal NGO'’s
for backstopping

Inadequate staffing for backstopping L A comprehansaining/recycling program for technical staff
will be implemented

Environmental benefits inadequate to L Local communes and RUA’s will be mobilized to eresboth

attract attention and adoption environmental and economic benefits. Experiencanduahe

PDPEO has shown that when patrticipatory programsvati
designed, the beneficiaries are well motivated

Inadequate technical capacity devoted to L The project is building on existing experienceasated with

information gathering and management sufficient institutional strengthening is provided

RUAs and local communes motivated only M The project will make sure to mobilize RUAs anon@nunal and

towards increasing profits and resource Regional authorities with sufficient commitment diminces

exploitation necessary to modify and replace current destructinge
management practices with SLM and IWRM best prastic

Limited funding from GOM and local M The EHPM are identified by the GOM as a high ptyoregion for

Communes to develop required economic development: INDH, support from the AD@ &DS,

infrastructure for eco-tourism activities etc.

Lack of commitment from partner L Sensitization workshops have been held (andheildl) to ensure

institutions the patrticipations of all concerned partners

Overall risk rating L

* Risk rating — H (high risk), S(Substantial risk),(Moderate risk), and L (low risk). Risks referth@ possibility that assumptions,
defined in the logical framework may not hold

Institutional barriers and risks will be minimizetrough actions in implementing and extending thecakd
Tripartite, and having this mainstreamed in linenistry’s strategy documents, including poverty retthn
strategies, rural development strategies, and @ordance with NAPs for environment and for the CQOis
Accord, and the agreements resulting there frorfi, resolve cross-jurisdictional inconsistenciesvien GOM
departments in land use, land management, andlitresiolve the issues of local land use and terfiardand
improvements in the eastern region.

The project will significantly depend on the stréngnd commitment of local stakeholders, partidylaommunes
and RUAs that are identified as the key partnerswill ensure that these organizations are moldlizad
empowered with sufficient commitment, financesjgdictions, and backstopping to enable them to igethe
leadership, guidance, and entrepreneurship negegsamplement and manage the planned initiativésiwthe
project.
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G. COST-EFFECTIVENESS IS REFLECTED IN THE PROJECT DESIGN :

The GEF project will draw on lessons and build nocgsses already achieved through the IFAD Pr{piePEQ)
to address desertification, SLM, and IW issueshan Eastern Region of Morocco. This approach wagtifik in

the Concept Note and confirmed during the PDF Bsplaes the best and most cost effective mix oftinginal and
technical activities, and the best opportunity faobilizing local populations and partnership builglito combat
desertification. The GEF project will capitalize timese achievements and lessons learned, and rateesnd
promote efforts to simultaneously promote desestfon control while contributing to improving eamic and
social sustainability of the rural populations.

The project is strongly supportive of the work e tHCEFLCD, and thus it is strategically importéont building

the institutional and administrative structuresessary for control of desertification and reductidrrural poverty
in Morocco. This model, which is designed to ac@ke building enabling policy environments whilesal
mobilizing local action through participatory apaohes, has been shown to be successful in othes, sand will
serve as a model for control of desertificatiomtiner countries in North Africa.

The proposed project adopts a targeted approawdptacity building and SLM/IWRM mainstreaming whiletting

emphasis on investment on the ground. The obje@ite increase the impact per GEF dollar on babpte and
ecosystems. Linking with the MENARID M&E frameworkill reduce transaction costs and contribute tast-c
effective knowledge sharing function. The projecaliso focusing on up-scaling in view of suppor@éngultiplier

effect and wider dissemination of the investmefrther cost-effectiveness assessments will bertaicen during
project preparation.

PART 1lI: INSTITUTIONAL COORDINATION AND SUPPORT

A. PROJECT IMPLEMENTATION ARRANGEMENT :

IFAD will be the implementing agency, while UNID@ co-operation with the HCEFLCD, will be the prcje
supervision agency (Cl). Through its country offineRabat and the respective Division, Programmeeld@ment
and Technical Cooperation (PTC Division, Agro-Indlies and Sectoral Support Branch - AGR), UNIDOIwil
supervise and assist in project implementation, itoong, and supervision. In addition, it will priole assistance
with the promotion of income-generating activiteesone of the primary interventions on poverty otida.

The project will be implemented in line with exiggi institutional framework with the HCEFLCD as th®in
national counterpart. Its execution plan is dethiteAnnex 11 of the project document. A summaryhef plan is
described below.

In consultation with the HCEFLCD, IFAD/UNIDO willet-up a Project Management Unit (PMU) which will be
responsible for the day-to-day implementation aadrdination activities. It will specifically be nesnsible for
managing, conducting, and monitoring the projeaetimg the immediate objectives and projected dsipnaking
effective and efficient use of the resources atiedtan accordance with the project document, asdiréng effective
coordination between the project and the other $icdjects in the country.

The PMU will make use of the existing structure tfoe implementation of the PDPEO, Phase Il to ensfficient
coordination and benefit from existing structurEse organizational and operational structure ofRMJ will be
designed to ensure that the project management hearnthe autonomy and the capacity to effectivelydact its
day-to-day operations and/or to make any amendmestsssary to the project’s action/activity plansas to
ensure that consistent implementation progresaaem

When necessary, the PMU will be assisted by ndtismaport institutions for R&D and extension (IAVabkan II,
INRA, DPA, CT's, DREFO, and CRRA). It will also seipported by HCEFLCD headquarters and UNIDO field
office in Rabat for all administrative matters amith appropriate international expertise when ngitgsirises.

In addition to the PMU and national support insiitas, SLM Focal Groups will be established to stssi local
level project interventions (SLM investments, logalowledge diffusion, M&E, etc.). Members of SLM ded
Groups will be identified from participating farmieerders through the collective decisions of ldR&lAs and
communes, but emphasis will be given to local les@ad innovative farmers and herders. These grailpbe
guided and supervised by the PMU.

13



GEF- IA: IFAD GEF- EA: UNIDO (supervision) & HCEFLCD

—

| |

P ""-.,. Project Orientation Cell
- Project = National Project Director HCEFLCD
Project Steering ————| = National Coordinator of PAN/CCD
M&E Cell 5, Committee & = National PDPEOII Coordinator MAPM —
Direction de I'Elevage

e aest
CETPPTT

Inter-Provincial Committee ‘ DREFO ]

Centres de ]

Travaw Provincial Technical Committees
PTC

PTC PTC PTC
‘ Taourirt Jerada Figuig
Other SLM PDPEO Il PMU GEF PMU
initiatives

and projects Multi- = Project Coordinator «
disciplinary Team = Project Assistant
= Multidisciplinary team

I

4 Local h 4 Local A 4 Local )
Committee Committee Committee
of Development of Development of Development
Pilot Site 1 Pilot Site 2 Pilot Site 3
SLM Focal Group 1 SLM Focal Group 2 SLM Focal
Group 3
Beni Guil Tendrara Ben Mathar
Abbou Lkhal Maatarka OS__ Abdelkhakem
Mrija
Oued Ghziel
Tiouli
Oueld M’hammed
El Ateuf
\ J N /

Figure 1: Organizational structure of the Project
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PARTIV: EXPLAIN THE ALIGNMENT OF PROJECT DESIGN WITH THE ORIGINAL PIF:
The Project is aligned with the PIF.
PART V: AGENCY(ES) CERTIFICATION

This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for
CEO Endorsement.

e
N, /1 / IFAD Project contacts:
Kevin Cleaver {/ , fff‘// /Zf/ ;(/é/\
Assistant President / -/ Khalida Bouzar
Programme Management Division Coordinator, Global Environment and Climate Change
[FAD Tel: +39.06.54592151
Date: 30 June 2008 E-mail: k.bouzar@ifad.org

Naoufel Telahigue

Project Contact Person, IFAD
GEF Programme Olffice

Tel. +39 06 54592572

E-mail: n.telahigue@ifad.org

UNIDQO Project Contact:

Chakib Jenane

Project Contact Person, UNIDO

Chief, Agro-Industry Support Unit/Agri-Business Development
Branch

Tel + 43126026 3876

E-mail: C.Jenane@unido.org

Please do not forget to copy the IFAD/GECC Registry on all official communications, GECC registry@ifad.org




ANNEX A: PROJECT RESULTS FRAMEWORK

PROJECT OBJECTIVES VERIFIABLE |NDICATORS M EANS OF VERIFICATION CRITICAL ASSUMPTIONS Risks
Rural Development and Poverty Reduction
Objective Percent decrease in rural households below the
poverty line
To protect the pastoral resources of the arid and Socio economic surveys at the Continuous commitment of GOM ta
semi-arid high plateaus while improving the Improved net primary productivity of rangelands beginning, midterm and project sustainable natural resources
livelihoods of the rural poor in the Eastern Regign completion management, combating
of Morocco Percentage increase in value added for local desertification, and poverty
produce Natural resource monitoring and | reduction strategies
surveys
Percent income creation through ecotourism Adequate personnel/skills for
staffing at DPA and CT
Global, National, and Local Environment Percentage increase in vegetation cover Control of desertification
Objectives and poverty reduction is
Percentage increase in carbon stocks (soil and deemphasized in GOM
To combat desertification, mitigate the impacts of vegetation biomass) Natural resources monitoring and| Cross sectoral planning systems | policy agenda
land degradation, and protect the natural surveys strengthened (budget allocation and
ecosystem integrity and functions of the rangelapdPercentage increase in area with SLM/IWRM best investment) Long-lasting and repetitive
ecosystem resources of the Eastern Region practices applied Technical reports drought
Number of local communes and RUAs Adequate empowerment of RUAs
empowered for land use and rangeland resourgeMinutes of Local, Provincial and | for sustainable use and management
management National Committees of rangeland resources
Percentage area rehabilitated for desertification, Activity reports produced by the | Key people in the RUA’'s and
drought, and climate change mitigation Communal Councils decentralized institutions are
competent and respond positively
Increase is area with water harvesting and soil
conservation investments Sector ministries expenditures
reports
Midterm and final evaluation
reports
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OUTCOME BY COMPONENT

VERIFIABLE |NDICATORS

M EANS OF VERIFICATION

CRITICAL ASSUMPTIONS

RISKsS

Component 1: Mainstreaming SLM/IWRM principles faangeland

ecosystems

Sub-component 1.1Harmonize and mainstream SLM/IWRM into
major GOM programmes and support the implementaticthe
Tripartite Agreement (ATP):

Outcome 1.1SLM/IWRM mainstreamed through improved
regulations and coordination mechanisms amongiistries

Output 1.1.1:Principles and standards of SLM/IWRM are
mainstreamed and harmonized with sectoral progratrregional
and national levels

Output 1.1.2:ATP is widely disseminated within line ministriesla
implemented at the regional level

Activity 1.1.1: Sensitize line ministries to incorporate SLM
principles into their major relevant programmes &wa! initiatives:
INDH, RDS 2020 and existing CDP’s

Activity 1.1.2: Plan and organize cross-sectoral workshops
addressing SLM/IWRM principles and poverty reduictio

Activity 1.1.3: Establish inter-institutional agreements as newgss
for networking SLM/IWRM and national/regional intaged
development

Activity 1.1.4: Translate into Arabic, publish and widely disserteng
ATP within line Ministries, local communes and ratend users
Activity 1.1.5: Promote inter-ministerial negotiations and agre&s¢
between HCEFLCD and line Ministries (Agriculturatérior, Justice
and Env.)

Activity 1.1.6: Support line ministries for developing regulatidas
incorporate principles of ATP in their respectiv@igies and
programs.

Activity 1.1.7: Extend the implementation of the ATP within the
EHP and to other regions

Number of projects approved applying
SLM/IWRM principles and criteria

Percentage increase in allocation of resour
to sector ministries dealing with natural
resources

ATP available in Arabic (none at baseline)

Number of inter-ministerial agreements
between HCEFLCD and line Ministries
negotiated and signed (including water use

Institutional agreements on water use

Line ministries develop regulations to
incorporate principles of ATP in their
respective policies and programs

ATP agreements are disseminated at regiol
provincial and communal levels (none at
baseline)

D

teGonsultation of the relevant projeq
and programme documents

Publications of ATP

Minutes of meetings, workshops
concerning dissemination and
implementation of ATP

Publication of joint signed inter-
ministerial agreements

Publication of strategy documents|

of line Ministries integrating

principles and criteria of ATP in
nadector policies and programs

Progress and M&E reports

t Integration is effective and all line
ministries adopt the principles and
criteria of SLM/IWRM

Continued full commitment of
GOM to achieving the objectives o
the ATP

Line Ministries preoccupied
with other priorities

On-ground implementation
f slowdown by bureaucratic
constraints
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OUTCOME BY COMPONENT

VERIFIABLE |NDICATORS

M EANS OF VERIFICATION

CRITICAL ASSUMPTIONS

RISKS

Sub-component 1.25upport devolution of responsibility and
authority for common rangelands use planning anchagzment:

Outcome 1.2Stakeholders have increased jurisdiction to safedual
ecological integrity, functions, and services afigeland ecosystemsg
Output 1.2:RUA'’s have increased responsibility and authority f
common rangelands use planning and management

Output 1.3: Policies for basin-scale SLM/IWRM sup@d

Activity 1.2.1: In partnership with line ministries, prepare policy
statement on roles and responsibilities of loctharities and RUAs
on rangeland management and mitigation of deseati€in

Activity 1.2.2: Under decentralization policy, develop guidelined g
regulatory procedures for devolving resp. for smstale rangeland
use and management

Activity 1.2.3: Increase awareness of local authorities and RUAs
implementing the guidelines

Activity 1.2.4: Mobilize local range users and RUA’s as primary
agents for sustainable use of range lands, inaucimtrol of
desertification

Activity 1.2.5: Assist in securing RUA's rights on rangelands
through new and innovative contractual modalities

Activity 1.2.6: Advise on policies and legislation to ensure
implementation of participatory land use planningl ananagement
of common lands involving all stakeholders

Activity 1.2.7: Strengthen the capabilities of the enforcement
agencies for rangeland use planning and management

Local authorities and RUAs have clear
directives for assuming responsibility and
authority for sustainable management of
common rangelands

RUA's rights on rangelands use secured
Capacity enhanced for 45 RUAs for
decentralized decision-making (gender

disaggregated)

Decrease in conflicts in areas managed by
RUAs

fo

Documents of HCEFLCD policy
statement

Signed agreements

Activity reports produced by
Communal Councils

Progress and M&E reports

GOM committed to decentralizatiol
of authority

Local authorities and RUAs are
provided with adequate support an
backstopping

Local communities are participatin
actively

n

Y

Decentralization policies
not effective
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OUTCOME BY COMPONENT

VERIFIABLE |NDICATORS

M EANS OF VERIFICATION

CRITICAL ASSUMPTIONS

RISKS

Component 2: Capacity building for national and latinstitutions to support integrated SLM/IWRM

Sub-component 2.1Develop and organize appropriate SLM/IWRN
training packages addressing various levels andosec

Outcome 2.1Enhanced national and local institutions capacity t
sustainably support integrated SLM/IWRRGIuding the traditional
local knowledgecapability to plan, develop and implement
SLM/IWRM

Output 2.1:SLM/IWRM training manuals are available for wide
dissemination

Output 2.2:Stakeholder’s capacity developed to incorporate
SLM/IWRM in their decision-making processes

Activity 2.1.1: Develop appropriate SLM/IWRM training programs
and manuals, including traditional local knowledge

Activity 2.1.2: Organise SLM/IWRM training programs for nationg
departments (HCEFLCD, MAPM, Interior, Justice ardiiEation)

Activity 2.1.3: Organise SLM/IWRM training programs for regiong
support institutions (DPA’s, DREFO, CT's, DAR, ¢tc.

Activity 2.1.4: Organise SLM/IWRM training programmes for local
authorities, NGO’s and RUA’s

V1

Minimum of 3 training sessions completed
on SLM/IWRM (gender disaggregated) nor
at basline

SLM/IWRM training manuals produced and
disseminated

Minimumof 45 RUAs trained to incorpate
SLM/IWRM in planning and implementing
land use decisions (gender disaggregated)

Reports/evaluation on training
esessions

Training manuals

Progress and M&E reports

Continued commitment of line
ministries towards principles and
criteria of SLM

Line Ministries
preoccupied with other
priorities
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OUTCOME BY COMPONENT

VERIFIABLE |NDICATORS

M EANS OF VERIFICATION

CRITICAL ASSUMPTIONS

RISKS

SUB-COMPONENT 2.2. STRENGTHEN AND EXPAND THE
IMPLEMENTATION OF THE EARLY DROUGHT AND CLIMATIC
WARNING SYSTEM (EWS) INITIATED UNDER THE
PDPEOII:

Outcome 2.20perational early drought and climatic warning
system for decision-making is supported

Output 2.2:Climatic risks are fully taken into account in the
regional development strategies and for improvetlire resources
management

Activity 2.2.1: Establish additional meteorological stations faitdre
coverage of the EHPM

Activity 2.2.2: Develop systematic monitoring of vegetation and s
in selected sites

Activity 2.2.3: Promote a reliable monitoring mechanism of
livestock numbers (density and mobility)

Activity 2.2.4: Link to existing early locust warning and initiate
impact assessment

Activity 2.2.5: Promote better linkages and integration of the nadtu
resource GIS for SLM/IWRM in the EHPM

Activity 2.2.6: Integrate EWS with the national system of drought
alert

5 additional meteorological stations
established and operational

Biophysical database established and
continually updated with meteorological,
vegetation, soil moisture, and land
degradation information

Livestock density database established and
updated

PlEstimates of temperature, precipitation, an
soil moisture produced to improve readineg

for natural catastrophes (drought and locust

Contingency programs for mitigation of
natural disasters developed and operationg

Technical reports
Databases

Minutes of the meetings of the
local authorities

Action plan

1
s

S
R/I&E reports

| National drought observatory
reports

Adequate backstopping from the
GOM field technicians

Financing by the GOM is ensured
and sustained

Insufficient staffing and
inadequate backstopping
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OUTCOME BY COMPONENT

VERIFIABLE |NDICATORS

M EANS OF VERIFICATION

CRITICAL ASSUMPTIONS

RISKS

Component 3: Up-scaling SLM and water conservatibest
practices for rangeland ecosystems

Sub-component 3.1implementappropriate SLM/IWRM plans for
pilot sites and develomechanisms for up-scaling

Outcome 3.11 arge scale SLM/IWRM pilot areas established af
serve as model for up-scaling
Output 3.1.1:Tool-kit for RUAs and communes of recommendg
procedures for participatory planning and applicatiof
SLM/IWRM best practices

Output 3.1.2:Participatory SLM/IWRM plans developed and
implemented in 3 sites (120.000 ha)

Activity 3.1.1: Delimit and characterizéhree pilot areas
representative of diversity in the EHP

Activity 3.1.2: Through participatory approach, select
SLM/IWRM best practices for land use and land nggemaent,
including: i) BMP for pasture management and cdrifastocking,
i) extend protected areas for biodiversity anddsemduction, iii)
rehabilitation of Siga areas, iv) water harvestiwg;ontrol
measures for sand stabilization, and vi) poteitiedme-
generating activities.

Activity 3.1.3: For each site, establish local SLM Focal Groups
technical backstopping
Activity 3.1.4: Implement selected SLM/IWRM best practices op
the pilot sites

Activity 3.1.5: Monitor and evaluate implemented SLM/IWRM
practices and take corrective measures as deencedsagy
Activity 3.1.6: Document and duplicate successful practices an
strategies

3 large scale pilot SLM areas (35 000 ha each)
representing the major eco-regions of the EHPM
destablished:

* Merija Ain-Beni Mathar: northern arid
g Tendrara-Maatarka: central arid

« Est Bouarfa: Southern Presaharan

Participatory land use and management plans for
integrated SLM/IWRM prepared for each site (none at
baseline)

SLM Focal Groups established and operational

Package of SLM/IWRM best practices adapted to the

ecosystems of the EHPM identified and promoted:

¢ 100.000 ha of BMP for pasture management. and
control of stocking

» 5.000 ha of extended protected areas for bioditersi

and seed production

» 15.000 ha of water harvesting, catchment ponds, a
rehabilitation of Siga in the Ain Bni Mathar and
Moulouya basins

(0]

* 120 ha with control measures for sand stabilizatid

10% increase in net primary productivity in thejpob

i area

Trend in water use efficiency in teargetted areas

Activity 3.1.7: Through participatory approach, monitor social ah@0% improvement in supply of potable water; decedas

poverty variables, as well as local and global fieneariables:
biodiversity, etc.

distance for water transport

20% increase in vegetation cover; improved regsiter
of native plant species;

20% increase in improved forage availability
Reduced soil erosion; improved wildlife habitat

Number of case studies reports on SLM/IWRM pubiis|
and disseminated

GIS maps of the 3 pilot areas
representing the major eco-region
of the EHPM

Project progress reports

Participatory land use and
management plans

TORs for SLM Focal Groups
Participatory surveys
Publication of final reports

Documentation of promoted
SLM/IWRM practices

M&E reports

n . .
q?emote sensing images

]

5

Local RUAs are motivated to
participate in promoted
SLM/IWRM practices

There is no prolonged
drought and GOM's strategy
against drought is effective

Severe, prolonged
drought

Environmental benefits
inadequate to attract
attention and adoption
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OUTCOME BY COMPONENT

VERIFIABLE |NDICATORS

M EANS OF VERIFICATION

CRITICAL ASSUMPTIONS

RISKS

Sub-component 3.2Promote a farmer/herder SLM/IWRM network
based on the RUA's and their federations for imgleting,
monitoring and up-scaling selected SLM best prastic

Outcome 3.2SLM/IWRM best practices up-scaled to preserve
ecosystem integrity in the EHPM

Output 3.2.1:Operational network of co-operators/leaders for
implementing SLM/IWRM best practices and sharirigrination in
place

Activity 3.2.1: Based on activities from component 2, develop the
farmer/herder SLM/IWRM network

Activity 3.2.2: Promote dissemination and up-scaling workshops
information sharing and learning on SLM practices

Activity 3.2.3: Organize cross-site visits and exchange of
information/knowledge on SLM/IWRM best practices

Activity 3.2.4: Hold tri-annual meeting with RUAs and local
authorities to review progress and upgrade PLMRea@ured

Activity 3.2.5: Support the RUAs to up-scale selected SLM best
practices in their areas of coverage

Activity 3.2.6: Promote participatory monitoring activities with

technical backstopping by SLM Focal Groups

A minimum of 5 up-scaling and
dissemination workshops completed

By year 4, at least 50% of participating
RUAs in each pilot area are adopting and
applying SLM/IWRM best practices

By year 4, at least 20% of farmer/herders ir
areas adjacent to the pilot areas are applyi
SLM/IWRM on the ground

or
By year 6, at least 50% of all RUA’s in the
EHPM are applying SLM/IWRM principles

Number of case studies reports on SLM
published and disseminated (none at
basleine)

Project progress reports

Workshops documentations

Minutes of meetings with RUA’s

Reports of SLM Focal Groups
nFSLM Advocacy Index

Reports on rates of adoption of
SLM/IWRM practices

M&E reports

Local authorities and RUA's are
empowered with responsibility and
authority for use and management
through decentralization policy

RUAs and farmer/herders can be
motivated to include environmental
management in their land use
systems

No periods of severe prolonged
drought

Severe, prolonged drough

Conflicts over resource us
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OUTCOME BY COMPONENT

VERIFIABLE |NDICATORS

M EANS OF VERIFICATION

CRITICAL ASSUMPTIONS

RISKS

Sub-component 3.3Developing and implementing an effective
SLM/IWRM knowledge management and information isyste

Outcome 3.3A farmer/herder knowledge management and
information system for SLM/IWRM established

Output 3.3.1:Local range users and RUA’s have improved acces
knowledge and expertise for land use planning aadagement
Output 3.3.2:Methods and didactic materials for SLM/IWRM best
practices for rangeland ecosystems in the EHPMedigsated within
the MENA region

Activity 3.3.1: Develop business plan for a farmer/herder
information and training center within the EHP ,lirding:

. Location

. Physical facilities

. Staffing

. Budget

. Information to be available

. Financial sustainability beyond term of project
Activity 3.3.2: Establish the farmer/herder information and tragni
center
Activity 3.3.3: Collect and organize local and scientific knowledg
on SLM/IWRM best practices and successful cortfol
desertification
Activity 3.3.4: Produce tool kits for SLM/IWRM best practices
applied in arid- and semi-arid rangeland ecosyst@osklets,
videos and CD'’s)
Activity 3.3.5: Operationalize the Centre (organize training sessig
visits, information transfer, etc.)
Activity 3.3.6: Establish linkages between the farmer/herder
information and training center, IW-LEARN, and ti&ENARID
framework

Business plan for the farmer/herder
information and training centre developed
5 #nd approved

Centre operational and provoding services
stakeholders

A minimum of 3 training sessions, with
minimum of 50 % of RUAs (gender
disagergated)

Tool kits and information dissemination
procedures established, including the masg
media (none at baseline)

and strategies are prepared and duplicated

Networking with other centres/institutions i
the MENA region and with IW-LEARN

to

Reports on successful SLM/IWRM practices

Records of the Centre

Statements of the range users ang
local authorities

Project progress and M&E reports|

Publication and information
dissemination reports (technical
manuals, flyers, videos, web, etc.)

Communication/visits between thg
centre and other institutions in the|
MENA region

Adequate technical capacity is
available for information/ knowledg
management

Long term financial sustainability
plan is developed

Inadequate technical

2 capacity devoted to
information gathering and
management
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OUTCOME BY COMPONENT

VERIFIABLE |NDICATORS

M EANS OF VERIFICATION

CRITICAL ASSUMPTIONS

RISKS

Component 4: Interventions for local communitiesvé&lihoods
improvement

Sub-component 4.1Support identified income generating activitie
focussing on adding value to local products whileserving
environmental services

Outcome 4.1Sets of income generating activities with socio-
economic and environmental benefits promoted

Output 4.1.1:Local communities have access to diversified s@urc
of incomes reducing their vulnerability

Output 4.1.2:Increased value-added and market access for local
products

Activity 4.1.1: Prepare technical manuals for micro and small
enterprises linked to value added of local prodaats control of
desertification

Activity 4.1.2: Support appropriate technology options for local
commodities and associated training

Activity 4.1.3: Initiate and promote the service sector in suppbrt
income generating activities related to SLM/IWRMsbpractices
such as rangeland rehabilitation

Activity 4.1.4: Strengthen managerial and marketing skills of R&JA
and other relevant groups

Activity 4.1.5: Provide advice and link to local financial sengce
(AMC, eg. Al-Karama, etc.)

Activity 4.1.6: Promote labelling for local products

Activity 4.1.7: Establish linkages to marketing structures foesteld
local products such as truffles, medicinal pladesert honey
production, etc.

Activity 4.1.8: Assess economic and environmental benefits with
RUAS in field visits and workshops and correctiveasures

Minimum of 5 innovative environmentally
friendly small enterprises promoted

e Minimum of 20% increase in farmer’herder
income through value added and market
access for local products

Technical manuals on business opportuniti
incorporating SLM/IWRM principles
prepared

Number of RUA’s with diversified economig
activities and financial returns (gender
disaggregated)

Number of households, women and youths
'engaged in new income-generating activitie

Number of promotional activities for local
products such as truffles, medicinal plants,
desert apiculture

Service sector engaged in support of incom
generating activities related to SLM/IWRM
best practices for rangelands

Technical manuals
GOM socio-economic surveys

Local communes and RUA’s
reports

es

Project progress reports
M&E reports

[%2]

[]

A solvent demand exists for the

products promoted

Adequate backstopping available tq
promote value added production

with environmental benefits

RUAs and local commune:
motivated only towards
increasing profits and
resource exploitation

Occurrence of natural
disasters
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OUTCOME BY COMPONENT

VERIFIABLE |NDICATORS

M EANS OF VERIFICATION

CRITICAL ASSUMPTIONS

RISKS

Sub-component 4.2Promote eco-tourism in the EHPM

Outcome 4.2Eco-tourism potentialities of the EHPM evaluated in
terms of income potential, employment creation, iamghct on
natural resources

Output 4.2.1:Eco-tourism initiated in the eastern region with
diversification of economic activities

Activity 4.2.1: Carryout market analysis for the promotion of eco-
tourism in the EHPM

Activity 4.2.2: Support pilot eco-tourism enterprises (training,
equipment, marketing, etc.)

Activity 4.2.3: Support the operationalisation of the eco-museum
Chekhar SIBE initiated under a GEF project

Activity 4.2.4: Promote partnership between coastal and in-land
tourism

Market analysis completed for promotion o
ecotourism

Minimum of 3 pilot eco-tourism enterprises
supported

Number of visitors to the eco-museum of
Chekhar

Number of partnership ventures establishe
obetween coastal and in-land tourism

Study report on market analysis

Eco-tourism enterprises reports
Project progress and M&E report
Partnership agreements

i

GOM and local Communes
committed to support eco-tourism
activities, especially required
infrastructure

Potential partners are willing to and
capable of participating efficiently

Limited funding from
GOM and local
Communes to develop
required infrastructure

Sub-component 4.3Support and incentive framework for improve
carbon sequestration

Outcome 4.3Carbon sequestration initiatives promoted in
rangelands with local economic and global environtaébenefits

Output 4.3.1:Payment mechanisms for environmental services
developed for rangelands in the EHPM

Output 4.3.2:Global benefits from increased carbon sequestratio
identified

Activity 4.3.1: Develop partnerships with RUAs for improved
carbon sequestration approach:

. Agroforestry
. Rangeland rest
. Shrub plantations

Activity 4.3.2: Targeted capacity building for formulating carbon
projects in line with potential buyers’ guidelines

Minimum of 5,000 ha of rangelands put intd
rest

Minimum of 10,000 ha with shrub and
agroforestry plantations

Minimumof 2 carbon projects formulated an
approved (none at baseline)

Minimumof 5% increase in carbon stocks
(soil and vegetation biomass)

Natural resources monitoring
reports

Project progress and M&E reports|

GOM surveys

Local authorities and RUA’s are
motivated to include environment
management in rangelands use

Severe, prolonged drough

Conflicts over resource us
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OUTCOME BY COMPONENT

VERIFIABLE |NDICATORS

M EANS OF VERIFICATION

CRITICAL ASSUMPTIONS

RISKS

Component 5: Project monitoring and evaluation

Outcome 5.1Results based system for project monitoring and
evaluation is developed and implemented

Output 5.1:Results and lessons learned are monitored, refatel
disseminated

Activity 5.1.1: In line with the MENARID framework, develop a
M&E system integrating, activities achieved andjgtbeconomic
and environmental impact

Activity 5.1.2: Submit the M&E system to the PTC and NPSC for
approval

Activity 5.1.3: Prepare a detailed plan of action for the
implementation of the M&E system, including:

« Key indicators for monitoring project performance

« Key indicators for monitoring overall project susse

« Key performance indicators for environmental andneenic
impact and SLM/IWRM advocacy

Activity 5.1.4: Implement the M&E activities as per plan of action
and involving all stakeholders

By year 1, initial asessment completed for
reference data and monitoring

By year 2, initial assessment data geo-
referenced and put into data-bank

By year 2, monitoring activities actively
implementedin the three pilot sites

By year 2 to 6, cost effective M&E system i
place for reporting on economic and
environmental impacts and project activitie

By year 3, M&E system in place to measur
progress in achieving project objectives an
operational throughout the rest of the proje
and for long term

By year 3 and 6 M&E reports produced for
presentation to stakeholders and other
partners

Document of the M&E system
Records of data bank

Reports on pilots sites monitoring
for economic and environmental
data

Monitoring and evaluation data an|
h reports

5 Project reports
Communication between principal
e actors
o}
ctRecords of the management and
implementing units

d

Adequate technical capacity is
available for information gathering
and management

GOM institutional support for M&E
continuous and effective

Severe and recurrent
drought directing GOM
resources to other prioritie
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OUTCOME BY COMPONENT

VERIFIABLE |NDICATORS

M EANS OF VERIFICATION

CRITICAL ASSUMPTIONS

RISKS

Component 6: Project Management

Outcome 6.1Project Management Unit (PMU) is established for
implementing, monitoring and reporting on the pobje

Output 6.1:A highly efficient PMU in place for project
implementation

Activity 6.1.1: In partnership with the HCEFLCD and the Project
PDPEO II, establish a functional PMU to guide andrdinate day-
to-day project activities

Activity 6.1.2: Establish and implement procedures for project
management, monitoring, disbursement, etc., inicgldo project
goals and objectives

Activity 6.1.3: Develop and implement strategies for progress
evaluation and results dissemination

Activity 6.1.4: Develop and publish procedures for dissemination
project information and for SLM up-scaling, incladia webpage

PMU established, staffed, and
Operational

Agreement in place for effective coordinatig
between Project and PDPEO Il established

Project management structure developed g
approved

By year 1, plans for project monitoring
developed and approved

A project webpage developed and
continuously updated

By year 1 to 6, annual reporting competed,
final reposts published and disseminated

Final reports completed and integrated with
the Information and Training Centre and IW
LEARN

Results and lessons learned are reported a
disseminated

nPhysical establishment of PMU

PMU staff list

nd
PMU reports and records of
operations

Monitoring in place

Document of the project
management strategy

PMU work plan and annual projec
plan of operations

Annual reports
Final reports prepared and
disseminated

nd
Reports of evaluation and
validation workshops

Technical and managerial capacity
of PMU staff is adequate or can be
upgraded

Good working relationships

developed among LCD, PTC, NPSC

and the PMU and between PMU an
PDPEO I

Lack of commitment from
partner institutions

-

[=}
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ANNEX B: RESPONSES TOPROJECT REVIEWS

Response from the GEFSEC to the PIF

The GEFSEC gave a positive response to the Plieséiqg only that the IW Tracking Tool and a PP&tust
report be included at CEO endorsement. The PP@sstaport is included as Annex D of this submisseiter
discussions with GEFSEC, it was confirmed that¥MeTracking Tool is not yet available.

Response from STAP
The response from STAP was positive, with the foilig three comments:

a)

b)

In a project with an overall goal of participatogontrol of desertification, Components 3 and 4 &hdue
transposed. It would be unfortunate, for examiléhe large-scale pilot demonstrations and the ehobest
practices' in Component 3 are not aligned to |dredlihoods... STAP is worried that Component 3, rasgntly
structured, would merely promote ‘technical fixieat have not been properly analyzed from a loeasjpective.

Response The intention of the project is very much along lihes described by STAP, but this may not
have been clearly described in the PIF. This has bsken into consideration in the Project Briathviurther
explanations that the interventions for both SLM &WRM will be first identified and agreed upon the local
RUAs, through participatory meetings. This is ioketh to ensure that the technologies selected uad |
support, and local buy-in. Also, the technologiesehto have conservation value as well as provisees
financial benefits. These normally have to be cdlsematched with the local social structures aadilities.
Concerted efforts will be made to avoid a top-deypproach.

Component 3 intends to include the developmei®Ldfl ‘focal groups' - projects that attempt to creagev
local institutions for specific purposes often fititht the groups so developed are not sustaindblis
strongly suggested that the project builds uponfithdings of existing 'social capital' which shoudd part
of Component 4...

Response The SLM Focal Groups are not intended as new utgtits. Rather, they are intended as
“leadership groups” who will assume responsibsgitie implement SLM and IWRM in the project areahwit
the help of their peers. The FGs will be small, ameimbership selected from the local populationhsy t
local farmer/herders. Normally, these people knomowheir leaders are and who they are prepared to
follow. The concept of the Focal Groups is to capthis local capacity, and put it to work for thenefit of

the project. The tenure of the FG is only for theadion of the project, in an attempt to betterueaproject
success. However, if the FGs are successful, wihiet certainly will be, then they will continue kmeyd

the term of the project.

The project could also be improved by being mamiet about GEBs and detailing the methods thiéit w
be used to measure the baseline situation and mwjitoject tracking of the global environmental
components that it is hoped will be benefited. ilk be essential in this project to provide evidentat
ecosystem functioning, integrity and resilienceehbgen changed. The project components could claose
small number of key indicators from biodiversitgnd degradation and climate change. So, for example
what methods and measurements will be used toatstioarbon stock from soil conservation practices?
The scientific challenges of measuring carbon stagbuld also be included to strengthen the scientif
merit of the global environment (ii) - "conservati@f soil and water resources leading to higher net
primary productivity and increased carbon storageil(and biomass carbon stocks)".

Response This is a very important comment, but it also igesty big area, since the identification,
measurement, and evaluation of GEBs is still veryclma work in progress. In this project, we relied
heavily on recent developments from ICRAF and friia World Bank TerrAfrica program to identify
GEBs and apply monitoring procedures that are sfigally sound. Thus, for example, soil carbonc®,
estimates of erosion, etc., will be done using specopic methods developed by ICRAF. Other vaespbl
such as the Advocacy Index, etc., are taken frarentework in TerrAfrica. The resultant M&E systes i
thus intended to provide reliable estimates thi¢aceGEBSs, but also to be compatible with impottaew
international programs that in themselves are dgirf) such systems, including MENARID. The M&E
system admittedly is quite comprehensive, but tata do be collected are quite simple in most cases.
Desertification is a complex phenomena with biojdaisas well as social and economic dimensions, and
somehow these have to be captured in a cost efectanner in the M&E system.
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ANNEX C: CONSULTANTS TO BE HIRED FOR THE PROJECT

The Project Management Unit will be located in Bdaand will be staffed by a National Project Caoador, a
National Project Assistant, four field-assistaat§inance Officer and administrative support stBlfiis unit will be
responsible for timely planning and implementatadnall project activities, including the GEF compoh. The
remaining National and International consultant8 priovide Technical Assistance and backup for ghaiect. A
summary Terms of Reference for the Project staffaar follows (including staff/consultants finandsdGEF and
others sources):

Position Titles

$/
person wk

Est'd
person wks

Tasks to be performed

FOR PROJECT MANAGEMENT

Local

National
Project
Coordinator

685

312

Plan, coordinate and control project atitisi
« Ensure overall daily management of the project
- Prepare workplan and budgets
- Supervise and coordinate project activities in ettedth the project objectives and
plans
Recruit and supervise staff;
- Draft TOR and workplan for project staff and conauts, and recruit as necessary
- Supervise project staff and consultants accordirthe project workplan
Prepare and monitor budgets and expenditures:
- Draft budgets and ensure financial coordinatiothefproject activities
- Monitor expenditures and oversee the use of préijeahces
« Supervise M&E and prepare reports:
- Develop reports and report to Project Steering Citteenand Provincial technical
Committees
- Monitor the follow-up of evaluation recommendations
- Act as resource person and participate in fieldissions and external missions

National
Project
Assistant

535

312

- Develop and implement participatory activities wRbJAs, Commune leaders, etc:
- Organize meeting plans, dates, venues, etc
- Direct and chair the discussions
- Prepare meeting summaries and reports
« Supervise development of land use and land managqtams:
- Prepare maps and reports of management plans
- Organize for expert input as needed
- Prepare the final reports
- Supervise organization and implementation of plractivities in the pilot areas:
- Organize the SLM Focal Groups, including workplaegaration
- Negotiate location of pilot areas and prepare nuepdinates of boundaries
- Prepare budgets and supervise expenditures fdrgpédas
- Prepare reports on results and submit to Projeerisg Committee
- Organize meetings and promotions for SLM/IWRM adwptn surrounding areas
Organize promotional materials for the mass mewid sites, brochures, radio, etc
Conduct other advocacy activities as required
- Act as resource person and participate in fieldiesions and external missions

Field
assistants (x 4

215

1144

- Participate and guide participatory planning inpiiet areas - Similar to above
Develop technical options for SLM/IWRM in the pilateas in consultation with
RUAs
- to control land degradation
- water harvesting, drought proofing, and mitigatbdrclimate change
- value added production
« Supervise and advise the SLM Focal Groups and RbJagplication of SLM/IWRM:
- Organize transfer of required equipment, seedtljers, etc. for the treatments
- Supervise proper implementation of treatments
- Prepare reports on results and submit to Projeerisy Committee
- Develop and supervise the technical data for theENiRtivities:
- Develop procedures for monitoring results andeodihg and recording data and
observations
- Prepare reports on results and submit to Projeerriag Committee
- Assist with advocacy and promotions as requireelp&re technical bulletins, radio
submissions, and other advocacy activities.
- Act as resource person and participate in fieldissions and external missions
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Accountant/
Financial
Officer

411

312

- Develop and implement financial disbursement apontéeng system
« Maintain financial records
- Develop financial reports as required

FOR TECHNICAL ASSISTANCE

Local

Sociologist/rur
al dev.

433

156

« Act as a resource person for socio-economic dexstop issues
- Advise in- and facilitate the application of theced-Tripartite
- Assist in M&E and reporting as required

Economist

433

156

» Advise on small business development, private sacipport, marketing
opportunities, etc

« Advise on opportunities to improve the value cHfamlocal products, and work with
the marketing chain to improve the quality and tyadé local products

- Advise on opportunities for eco-tourism developmant develop investment plans

- Advise on employment creation opportunities for veonand unemployed youth, and
integrate with marketing plans and ecotourism @nises

Forestry

433

156

«+ Act a resource person for agro-forestry activiliethe region and potential linkages

- Facilitate cooperation between the ministerial depents, namely the HCEFLCD and
MAPM

. Assist in M&E and reporting as required

Rangeland
Management
Ecologist

433

156

- Advise on options and criteria for improved rangdlananagement, scheduling for
rangeland rotations, rest periods, etc.

- Develop criteria for M&E of rangeland conditionsdaintegrate with M&E system

- Develop criteria for monitoring global environmdritanefits in rangeland systems,
including climate change, and integrate with M&Btsyn

- Participate in participatory meetings with RUAs,n@aunes, etc., provide advice
guidance, and counseling on criteria and procedures

- Act as resource person and participate in fieldiesions and external missions as
required

Veterinarian

433

156

« Act as a resource person for improved livestockipction and disease prevention

Agro-
meteorology

433

156

« Support the PMU for setting-up the meteorologitatisns

- Training local staff in the use and maintenancehefstations
« Assist in data collection and analysis

- Assist in M&E and reporting

GIS - Data
Management
Specialist

1250

24

- Develop data management system for the projedtjdimg mapping, survey data, arnd

GIS input.

Digitize and geo-reference all map materials amdesuand M&E data, and local

knowledge

- Develop computerized reports as required by the, PEgect Coordinator, technical
and support staff

- Advise and guide the development of the Knowledgs Eraining Centre to ensure
seamless sharing of data, and liaise with IW-LEARN

- Assist with project training as required by devatgpand providing training materials
and giving short courses

International

Agro-
economist and
Rural
Development

3750

12

- Advise on small business development, private satipport, marketing
opportunities, etc

- Advise on opportunities to improve the value ctfaimlocal products, and work with
the marketing chain to improve the quality and tyadé local products

- Advise on opportunities for eco-tourism developmant develop investment plans
and partnerships for 3 ecotourism enterprises

+ Advise on employment creation opportunities for veonand unemployed youth, and
integrate with marketing plans and ecotourism @nisgs

- Develop criteria for M&E of socio-economic condit®and integrate with M&E
system

- Develop criteria for estimating economic valueaafdl and global environmental
services, and integrate with M&E system

3G



Natural
Resources
Management

3750

20

Advise on integration of SLM/IWRM objectives to ems concordance with GEF
procedures and requirements

Advise on M&E procedures for monitoring rangelarlded degradation, impacts of
water harvesting, etc, to ensure concordance walt Mrocedures being developed jin
TerrAfrica, MENARID, and other international progna supported by the GEF
Advise on criteria and procedures for monitoring astimating global environmentg|
benefits and services such as carbon sequestrbimgfiversity, climate change, etc.,
to ensure concordance with new international, siienM&E standards such as those
from the IPCC, ICRAF, and others

Advise on project implementation and recommendsidjents as required

Act as external reviewer of progress reports talgamentific and technical quality,
and ensure agreement with standards required kprtijesct

Environmental
Policy

3750

18

- Advise on development of business plan for ecoi$auto ensure adequate attention

« Advise on opportunities for payment for environnaservices, including packaging

Advise on marketing and promotion of local produgtdue added chain, etc., to
capture new market opportunities to ensure quafity safety of products and high
financial returns.

to partnerships, potentials for financial gain, émgment creation, and environmental
impacts

and marketing of environmental benefits such asarasequestration, biodiversity,
etc.

Water
Harvesting
and Drought
Proofing
Engineer

3750

12

Advise on options for water harvesting, catchmemids, drought proofing, mitigatio
of climate change, etc

Develop criteria for monitoring and evaluation WRM investments and integrate
with M&E system

Develop criteria for global environmental benefisland degradation and
international waters and integrate with M&E system

Participate in participatory meetings with RUAs,n@aunes, etc., provide advice,
guidance, and counseling on criteria and procedures

Act as resource person and participate in fieldiesions and external missions as
required

—
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ANNEX D: STATUS OF IMPLEMENTATION OF PROJECT PREPARATION A CTIVITIES AND THE USE OF FUNDS

e EXPLAIN IF THE PPG OBJECTIVE HAS BEEN ACHIEVED THRO UGH THE PPG ACTIVITIES
UNDERTAKEN .

All planned activities under the PDF-B grant wechiaved (please see the attached PPG Activitiesrsuy).

e DESCRIBE IF ANY FINDINGS THAT MIGHT AFFECT THE PROJ ECT DESIGN OR ANY CONCERNS ON
PROJECT IMPLEMENTATION .

Please see Section F above.

* PROVIDE DETAILED FUNDING AMOUNT OF THE PPG ACTIVITI ES AND THEIR IMPLEMTATION

STATUS IN THE TABLE BELOW :
* Uncommitted amount should be returnetheoGEF Trust Fund. Please indicate expectedafiagfund transaction to Trustee.

GEF Amount ($)
Project Preparation Activities| Implementati | Amount Amount Amount Uncommitted Co-
Approved on Status | Approve | SpentTo- | Committed Amount* financing
d date (%)
Baseline Studies: completed 90.000 90.0Q0 - - 27.371

a)Human and natural
resources of the area

b)State and trends in
degradation and
desertification

c)Frequency and impacts of
natural disasters

d) Assessment of impacts wit
and without GEF
interventions

pm

Special studies: Yet to 60.000 45.000 15.000 - 20.087
a)Review of existing land use complete
legislation/policies
b)Review of the legal
framework of grass-root
organizations
responsibilities and authority
c)Evaluation of local
knowledge and technologie
d)Current and potential
income-generating activities

[2)

Workshops: Consensus Completed 20.00( 20.000 - - 18.994
building and setting-up
coordination mechanisms

Capacity-building/study-tours Completed 60.000 60.0 - - 7.000
Preparation of full-project | Yetto 120.000 95.000 25.000 - 130.479
document complete

Total 350.000 310.000 40.000 - 203.931
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PPG ACTIVITIES UNDERTAKEN REPORT

Title of Project/Programme Component

Participatory Control of Desertification and PoydReduction in the Arid and Semi-Arid High Platdacosystems
of Eastern Morocco

Total Project Preparation Budget USD 500,000 (GEF allocation of 350,000 USD)

Objective of the project

The project goal is to generate mutual benefitelerglobal environment and local livelihoods thgbicatalyzing
SLM investments for large-scale impact in the rdangds of Morocco and the restoration and maintemaficheir
ecosystem functions and productivity.

The project promotes the concept that effectivegatiton of land degradation and control of desiegtfon can be
achieved only within the context of reduction ofalupoverty, and only by integrated actions frorhlevels of
stakeholders. Thus, the project objectives conbeth rural development and local environment sesviat local,
national, and global levels.

Rural Development and Poverty Reduction Objective

The rural development and poverty reduction obyjedis to protect the rangeland resources in thteaard semi-arid
high plateaus, while improving the livelihoods bktrural poor in the eastern region of Morocco.sThill be
achieved by providing additional support to the GG@Msynergy with the project PDPEOII, which is lgin
implemented under an IFAD negotiated loan.

Global Environment Objective

At global levelthe objective is to control and mitigate land @efgition and desertification, and protect the natura
ecosystem integrity, functions and services of grastecosystem resources of the arid and semikagid plateaus
of the eastern region.

At national level the objectives are to: (i) Harmonize and maimstréSLM principles and criteria into priority
GOM’s national rural development and environmeptalgrammes; (i) Enhance the efficiency of the damation
and evaluation of these programmes in relatiorhé&ir impacts on mitigation of land degradation,edé§cation,
and poverty reduction.

At local level,the project aims to: (i) Improve the institutiorahd administrative capacities of stakeholders
including local communes and RUAs, in order to taksponsibility and authority for protection of &c
environmental resources and control of land usgsAccelerate the adoption of SLM best practié@scontrol of
land degradation and desertification, rehabilitat@f degraded areas, and protection of pastorauress; (iii)
Develop an effective SLM knowledge management afakrination system; and (iv) Support income-genegati
based on local products for improved communitieglihoods and reduced pressure on the naturaliress.
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1. Main activities conducted and achievement&énréporting period:

Activity

Output produced or service delivered

Outcome observed

Succession of
participatory
workshops and group
meetings to validate
project components
and activities

Consensus achieved. Priority actions defined.
Institutional arrangement and project management
structure established

Basic information and data completed for full
proposal development.

Series of face-to-face
meetings, workshops,
and exchanges among
the project proposal
development team and
partners — continuous
activities

Series of meetings at the HCEFLCD for adjusting &
fine-tuning project proposal planning and follow-omp
editing and approval of studies and other actiwitie
the PDFB phase.

Working groups meetings for exchanges among th
consultants undertaking the basic and specifidesud

rigktter preparation for effective participation of

focus on the suggested agenda

D

the different partners in the workshop and bett

Workshop to discuss th
results of the baseline
studies. December 4-5
2007

&inal workshop to present the results and outcarhe
the baseline studies by the national consultards an
discussion with the international consultants and
national consultants in charge of project document
development. The workshop took place 4 and 5
December in Rabat.

- Final list of potential activities and actions
formulated as candidates for the project

D

studies.

corrective measures.

established on the basis of the results of the

- Significant progress in project preparation a

Structure the project
proposal format and
organise the content.
1-15 December 2007.

2 weeks working group meeting held December 1 -
among national and international consultants talifse
the conclusions from the studies and draw actions
formulation of activities.

-lhEerventions, actions, and activities of the

aproposal structure refined

project proposal better streamlined and projec

Second round table for|
partnerships and
resource mobilisation
for NAP-CCD.
February 6 2007

Under the framework of NAP-CCD, a round table w
organised with development partners as a parteof t
strategy for resources mobilisation to implemest th
plan of action. This is the second round tabler dfte
one organised in November 2003. The GEF projec
was presented by HCEFLCD as an example of
integrated project targeting desertification coharad
SLM

d3onors and national partners well acquainted
nwith the project content and proposed activitie
making easier the process of requesting co-
financing required for meeting the project
increment budget.

National workshop to
promote the Tripartite
Agreement ‘Accord
tripartite - ATP’. Fez

Multi-stakeholder workshop to accelerate the
implementation of the Tripartite Accord, activate t
local commissions and identify ways to sustain sufg
of wide application of the agreement.

« ATP is widely disseminated within line
ministries and bases for its application at th
p regional level prepared.

« Additional political support to the project cor

1

[¢)

May 4-5 2007 approach provided by the promotion of this
agreement that strengthens the policy
environment.

«Workshop report attached.

Activity Output produced or service delivered Outcome observed

Finalisation of basic
studies reports.

Reports of studies completed, evaluated, edited,
final reports provided.

Major outputs for the full size project document
development consisted of suggested actions and
interventions

Information and quantified data for
establishing baseline generated and put in the
adequate format

Meeting in Vienna, May
27 =3 June 3

One week work was organised at UNIDO Vienna f
the 2 national consultants and UNIDO representati
to review the studies and harmonise proposed
interventions with project logframe

IStudies edited and corrective measures
veequested from the authors. Interventions
listed in the project document harmonised
with studies suggested actions
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Activity

Output produced or service delivered

Outcome observed

Development of a
monitoring and
evaluation system
canvas for the project

The M&E system is established based on experien
and procedures adopted by the HCEFLCD for
monitoring GEF projects and other environmental
initiatives within the framework of the NAP-CCD.

The M&E activity will be conducted through a spéci
M&E unit, under the direct responsibility of the
HCEFLCD and IFAD/UNIDO.

Three sets of key performance indicators were
developed: (i) key indicators for monitoring prdjec
performance; (ii) key indicators for monitoring oat
project success; and (iii) key performance indicato
for environmental and economic impact and SLM
advocacy.

ce- It will be implemented using criteria,

[

indicators, and means of verification specifi
in the logframe. It will provide the PMU, PS
HCEFLCD, IFAD/UNIDO and project
partners with a set of tools by which to
conduct periodic assessments of project
performance in accordance with project goa
and objectives, including environmental ang
economic impacts.

«Results from the M&E system will have dire
application to the project, but they will also
contribute to the growing global knowledge
land degradation and desertification, and th
requirements for up-scaling these procedur
to other regions and other countries.

Identification pertinent
indicators

Through several participatory workshops and
discussion sessions

List of pertinent criteria and ways of their
measurements established taking into accour
M&E canvas defined for NAP-CCD Morocco,
and the M&E system adopted by the HCEFL(C
and the MENARID framework

Activity

Output produced or service delivered

Outcome observed

Elaboration of the
project full proposal
document January —
July 2007

Continuous work of the national consultants in
connection with HCEFLC and UNIDO from January
July 2007 to produce final project document and
annexes assembled

Project proposal elaboration completed by Ju
2007

Identification of project
outcomes and activities

PDF-B phase identified the project goals and objes
and a series of activities to meet the strategieatibe
to address the root causes and barriers to ineebrat
SLM, in particular investment needs and thematic
priorities with focus on: targeting the poor;
emphasising a participatory approach; strengtheoiin
grass-roots institutions (RUAS); natural resource
management; and improvement of living conditiornrs
pastoralists, while reversing the current trend of
degradation of the natural resource base. Theglsoe
driven by: (i) the country’s needs as expressatsin
NAPs, MDGs reports and national communications
the UNFCCC,; and (ii) The requests from the coutur,
allocated future GEF funding towards on-the-groun
investments and up-scaling of SLM best practices.

In line with the above, the project is articulate
around six interlinked components driven by 3
combination of GEF4 under the LD Focal Are
strategic thrusts and the main needs:

« Mainstreaming SLM principles for rangelar
ecosystems.

Capacity building for national and local
institutions to support integrated SLM.

Up-scaling SLM best practices for rangela
ecosystems.

Support for local livelihood improvement -
Income security and value added producti

Project monitoring and evaluation.
- Project management.

ed

~
—y

Als
|

t the

D

<

1

D

nd

nd

pNn.

Establishment of
baseline and assessmé
of GEF alternative and
incremental costs.

Incremental cost assessment performed. The GEF
2project takes into account baseline and co- fimemeat
the national, provincial, and local levels. Actieg
around the thematic area of land degradation contr
and land-use planning have been initiated and ibase
activities at both the national and provincial lsvihat
match with the project outcomes were identified.

OJ

Analysis of incremental cost completed and
finalised and project budget finalised.

GEF funds and resources use efficiency, on-t
round investments and costly interventions v
e centred in three representative demonstral

pilots for alternative integrated practices and

approaches providing an opportunity for up-
scaling proven SLM and environmentally
friendly strategies improving livelihoods.

he
vill
ion

Development of project
logframe

Activities, outcomes and indicators organised a we
as time span in a logframe matrix

h

Final logframe produced

Final participatory
discussion of proposal
structure, interventions|
and components

v}

Final structure of the logframe and project compase

Final structure of logframe developed and
agreed-on
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Organizational structur
of the project
coordination,
implementation and
management

eA final structure of technical and financial
implementation of the project will be assured faflog
standards and procedures employed by IFAD and
UNIDO. IFAD will be the implementing agency, whi
UNIDO will ensure project supervision through its
country presence in Morocco.

The project will be implemented in line with
existing institutional framework with the
HCEFLCD as the main national counterpart.

&\ Project Management Unit will set-up for
implementation and coordination of activities
while ensuring efficient coordination and bene
with PDPEO Il PMU.

fit

Meeting at HCEFLCD
to wrap-up project
document 6-8 July
2007

A final meeting held at HCEFLCD, Rabat 6-8 July
2007 to fine tune project document preparation

Final project content and structure agreed-on

Endorsement of
documents of full size
project proposal — July
2007

Final project brief was produced with all related
annexes and attachments

Project document and reports of studies endg
by UNIDO submitted to IFAD

rsed

Project proposal
endorsement by IFAD.

A meeting was held at UNIDO, Vienna, 17 - 22
September 2007. Two representatives from IFAD,
from UNIDO, one from HCEFLCD and two
consultants who developed the proposal attended t
event.

During 3 days 17-19, the consultants presents

Ditiee basic and specific studies and the project
proposal. Comments and corrective measure

hmade by IFAD were noted and discussed.

During 3 days 20-22 consultants incorporated
the corrective comments and remarks to the
documents in line with GEF guidelines and
framework and with IFAD requirements.

ad

all

January 2008. Project
design was adjusted to
fit the multi-focal area
type of operations that
are required under
MENARID

Consultants have undertaken work in consultatigh
IFAD, Government and UNIDO in order to integrate
the IW/SWRM activities in the project design at the
request of the GEF Secretariat

vRevised project document and alignment of th
PIF that was approved by the GEF Council in
April 2008 under the MENARID umbrella

IFAD internal review
process

Project document was duly reviewed by IFAD’s
internal review processes, namely the Project
development Team (PDT) and the Technical Revie
Committee (TRC). The meetings took place on 17 |

and 11 June 2007, respectively.

Project documents revised to accommodate
IFAD’s comments. Final document ready

W

Viay

2. Main problems encountered and measures taken:

document preparation format and priorities havayk the closure of the PDFB. Indeed the contetitda
be reviewed in line with the newly published GEfuieements and priorities (February 2007).

3. Final Actions (March, 2008)

The Project Brief was revised according to commeeteived from GEFSEC and STAP. In patrticular, this
involved some adjustment of the project to prodadankage between the LD and IW Focal Areas ofGliEd=. The
basic objectives and budgets, however, remainesaine.

4. Financial implementation of the project:

See Annex D — Section C.
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