‘ GEF-6 GEF SECRETARIAT REVIEW FOR FULL-SIZED/MEDIUM-SIZED PROJECTS

gef THE GEF/LDCF/SCCF TRUST FUND
GEF ID: 9719
Country/Region: Global
Project Title: Piloting Innovative Investments for Sustainable Landscapes
GEF Agency: UNEP GEF Agency Project ID:
Type of Trust Fund: GEF Trust Fund GEF Focal Area (s): Land Degradation
GEF-6 Focal Area/ LDCF/SCCF Objective (s): LD-3 Program 4;
Anticipated Financing PPG: $50,000 Project Grant: $2,000,000
Co-financing: $52,000,000 Total Project Cost: $54,000,000
PIF Approval: Council Approval/Expected:
CEO Endorsement/Approval Expected Project Start Date:
Program Manager: Ulrich Apel Agency Contact Person: Ersin Esen

. Is the project aligned with the relevant | January 5, 2017:
GEF strategic objectives and results Yes. This is a request under the NGI
framework?! window, aligned with LD strategy
objective 3, program 4: Maximizing
transformational impact through
mainstreaming SLM.

cleared

. Is the project consistent with the January 5, 2017:
recipient country’s national strategies | Yes.

and plans or reports and assessments
under relevant conventions? cleared
3. Does the PIF sufficiently indicate the | January 5, 2017. _
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drivers? of global environmental
degradation, issues of sustainability,
market transformation, scaling, and
innovation?

a) Please describe if the expected
benefits in hectares are from the entire
PP fund, including GEF funding and
the co-financing of $50 million, or
from solely the GEF $2 million
funding.

January 13, 2017.
Has been clarified.

cleared

. Is the project designed with sound
incremental reasoning?

January 5, 2017. Please respond to the
following comments on the non-grant
elements of the project:

a) The PIF describes the GEF
investment in three initial projects.
However, Annex 1 presents two $1
million infusions. Please explain how
the GEF investments are allocated to
the three projects

b) The PP fund to which the GEF will
contributed funding appears to be
offering guarantees, structured
financing, and concessional loans, but
the financial structure is unspecified
and not clear. Please explain if GEF
funds will be mixed into the general
PP fund, or will be allocated to
specific investment projects

c¢) All GEF non-grant projects must

! For BD projects: has the project explicitly articulated which Aichi Target(s) the project will help achieve and are SMART indicators identified, that will be used to track the

project’s contribution toward achieving the Aichi Target(s)?
2 Need not apply to LDCF/SCCF projects.
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have a potential for reflows. Without
the potential for reflows, the project
will operate like a grant and will not
present opportunities for replication
and scaling by the private sector. For
a loan, it would be presumed that
capital costs would be at a
concessional rate, such as LIBOR, or
LIBOR + 50 basis points. For a risk
guarantee, a maintenance fee of
appropriate size is standard. For
structured financing, the rate of return
is negotiated with the other
investment partners to provide the
minimum level of concessionality.
Without these provisions, there is no
potential for reflows. In many GEF
non-grant projects, the use of GEF
funding for equity investments has
proven effective. Please explain if
equity funding will be an option, and
please revise the proposal to include
an appropriate rate of return for each
of the proposed eligible approaches
consistent with the goals of the PP
fund.

d) The proposed tenor, 20 years with
15 year grace period, appears to be a
concessional loan. This is acceptable,
though it would be standard for a
shorter payback period. If other
mechanisms are used, such as risk
guarantee, it is standard for fees to be
charged up front. Please evaluate the
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options and propose a new approach.
e) The project describes attracting
several investment partners, including
multilateral development banks. The
financing amounts to be provided by
these partners is not specified in the
document. Likewise, the equity
investments from beneficiaries is not
provided. Please provide an estimate
for these leveraged investments.

January 13, 2017.
The response to comments has helped
clarify the planned approach.

Comments are cleared for now.

At CEO approval stage, we will need
to additional details on the proposed
structures and optional financial
mechanisms. We will need an explicit
statement if the fund will be taking
foreign exchange risk, which is
acceptable, but must be declared in
advance of approval and fully
described. Further, GEF will need to
see a reflow schedule that identifies
the full potential for return not
adjusted for risk. That is, concessional
finance assumes a below-market rate
of return and significant risk,
however, the GEF investment must
have a potential for reflow if all
investments are successful. Naturally,
reflows may be lower after defaults
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and losses are taken into account. As
the proposed arrangement already
assumes management will achieve
"break-even" after losses, it should be
a simple matter to estimate returns
before losses and present to the GEF.
Furthermore, investment from
beneficiaries can be counted as co-
financing, which could be adjusted
and submitted at the time of CEO
endorsement.
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5. Are the components in Table B sound
and sufficiently clear and appropriate
to achieve project objectives and the
GEBs?

January 5, 2017:
Yes. Table B is adequate at PIF stage.
Further elaboration is expected at
(final) CEO approval stage.

Please edit table B in a way that the
numbering starts with 1.

January 13, 2017:
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Has been corrected.

cleared

Are socio-economic aspects,
including relevant gender elements,
indigenous people, and CSOs
considered?

January 5, 2017:

Yes. Adequate at PIF stage. Further
detail is expected at (final) CEO
approval stage.

cleared
Is the proposed Grant (including the
Agency fee) within the resources
available from (mark all that apply):
e The STAR allocation? n/a for NGI project
e The focal area allocation? n/a for NGI project
e The LDCF under the principle of | n/a
equitable access
e The SCCF (Adaptation or n/a

Technology Transfer)?

e Focal area set-aside?

January 5, 2017:
Funds under the NGI window are
currently available.

Is the PIF being recommended for
clearance and PPG (if additional
amount beyond the norm) justified?

January 5, 2017.

No. Please address comments and re-
submit latest within 10 business days.

January 13, 2017:
Yes. The PIF is recommended for
CEO approval.

Please note comments in the review
sheet that pertain to expected items to
be delivered at final CEO approval
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stage.

Review January 05, 2017

Additional Review (as necessary) January 13, 2017

Additional Review (as necessary)

. If there are any changes from
that presented in the PIF, have
justifications been provided?

2. Is the project structure/ design
appropriate to achieve the
expected outcomes and outputs?

3. Is the financing adequate and
does the project demonstrate a
cost-effective approach to meet
the project objective?

4. Does the project take into
account potential major risks,
including the consequences of
climate change, and describes
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sufficient risk response
measures? (e.g., measures to
enhance climate resilience)

. Is co-financing confirmed and

evidence provided?

. Are relevant tracking tools

completed?

. Only for Non-Grant Instrument:

Has a reflow calendar been
presented?

. Is the project coordinated with

other related initiatives and
national/regional plans in the
country or in the region?

. Does the project include a

budgeted M&E Plan that
monitors and measures results
with indicators and targets?

10. Does the project have

descriptions of a knowledge
management plan?

11.

Has the Agency adequately
responded to comments at the
PIF3 stage from:

e GEFSEC

e STAP

e GEF Council

e Convention Secretariat

12.

Is CEO endorsement
recommended?

3 Ifitis a child project under a program, assess if the components of the child project align with the program criteria set for selection of child projects.
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Review

Additional Review (as necessary)

Additional Review (as necessary)
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