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Envircnmental Division (N\.
Ministry of Tourism & Environment
Queer Elizabeth Highway UNEP

ST, JOHN'S ANTIGUA. WL REGIONAL COORDINATING UNIT
Tel: (268) 462-4625/0651 . CARIBBEAN ACTION PLAN |
Fax: (268) 462-6398 RECEIVED
Email: antiguabarbuda.net ' JAN 28 2002
28 January 2002 AcTioN T _compLeTED _ __ _
AG. R S
Mr. Ahmed Djoghlaf NG ACLw eguimen (]
Executive Coordinator rues 2. 84 Jdeq
UNZP-GEF Coordination Office T A

Nairobi, Kenya
{(Fax: +2452 62 3557)

Refno: 7/10
Dear Mr, Djoghlaf

Antigua and Barbuda fully endorses the project brief "Integrating Watershed and Coastal Area
Mar agement in Small Island Developing States of the Caribbean" and would appreciate if UNEP could
take all necessary steps to ensure its prompt submission and approval by the GEF, In addition to the

endorsement of this project Antigua and Barbuda pledges its commitment to the co-financing of the
project,

This project, which was prepared with the participation of the Ministries of Tourism Environment and
Agriculture and a wide range of stakeholders, will achieve the goals and objectives of integrating
watershed and coastal area management as stated in the project brief and will also demonstrate to other

countries in the region and beyond how integrating watershed and coastal area management will improve
environmental protection.

Best Regards

{

kY

TN

Diann Black-Layne
GEF Operational Focal Point
Antigua and Barbuda

Cg, Dr, John Ashe, Ambassador Sustainable Development Issues and GEF Politica] Focal Point,

Antigua and Barbuda
Nelson Andrade Colmenares, Coordinator, UNEP-CAR/RCU

02-21-02 10:47 TO:Bay Gardens Hotel FROM: FO7
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THE BAHAMAS ENVIRONMENT, SCIENCE AND TECHNOLOGY
COMMISSION
Ministry of Agriculture and Fisheres

January 10, 2002

The Bahamag fully endorses the project brief "Integrating Watershed and Coastal Area
Management in Smai) Island Developing States of the Caribbean” and would appreciate if UNEP could take
all necessary steps to ensure its prompt submission and approval by the GEF. In addition to the
etdorsernent of this Project The Bahamas Pledges its commitment to the co-financing of the project.

This project, which was prepared with the participation of the Ministry of Agriculture & Fisheties

Sincerely,
Dr. Donal A
GEF Operational Focal Point
The Bahamasg
Ahed Djoghlaf
Executive Coordinator
UNEP-GEF Coordination Office
Nairobi, Kenya
Fax: +245 2 62 3557
Ce: Nelson Andrade Colmenares, Coordinator
- UNEP-CAR/RCU
P.0.Box CB 10980 Telephone: 242-327-4491 emall bestnbs@hotnsall. cor
Nastan, Bahamas Faxs 242-327-4624 www.best by
R ‘R°d"D 'R0) Isag 8T8Y LZ¢ IFT T XV LoiypT Z00Z/91/10
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MINISTRY OF PHYSICAL DEVELOPMENT ECTOR
AND ENVIRONMENT Rerorit
, Mating Bubalos Vot Befer
REF. NO.: GEF 71/1 Vol. 1 | | DATE: 2002-02.26

Ahmed Djoghlaf
Executive Coordinator
Nairobi

Kenya

Dear Mr. Djoghlaf

‘Barbados fully endorses the project brief “Integrating Watershed and Coastal Area
Management in Small Island Developing Status of the Caribbean” and would appreciate if
UNEP could take all necessary steps to ensure its prompt submission and approval by the
GEF. In addition to the endorsement of this project, Barbados pledges its commitment to
the co-financing of the project.

This project, which was prepared with the participation of a wide range of
stakeholders, will achieve the goals and objectives of integrating watershed and coastal
area management as stated in the project brief and will also demonstrate to other
countries in the region and beyond how integrating watershed and coastal area
management will improve environmental protection.

Sincerely

WA I

Dr. Leonard Nurse
GEF Operational Focal Point

Barbados

ac,
cc: Nelson Andrade Colmenares, /

~ Coordinator

UNEP-CAR/RCU
__ Dr. John Mwansa ‘
- Barbados Water Authority
&™ FLOOR FRANK WALCOTT BULDING ' {

CULLOOEN ROAD, ST. MICHAEL, BARBADOS i
TEL NO. {246) A1 J6SUFAX NO.: (245) 437 8850
Emak meerx@sunbeachnet




ANNEX C: LETTER OF ENDORSEMENT

La Habana, 13 de enero del 2004

DCI /82

Dr. Nelson Andrade
Regional Coordinator, CEP/RCU

UNEP, Kingston

Dear Mr. Andrade,

| wish to acknowledge the support of the Government of Cuba to the proposed Demonstration Project
entitled “Application of Integrated Watershed and Coastal Area Management Concepts in
Demonstrative Area at Cienfuegos Province, Cuba”. At the national level, the Centre of
Environmental Studies of Cienfuegos (CEAC) from the Ministry of Science, Technology and
Environment (CITMA), will execute this project.

| would like to inform you that the total estimated financing needed for this project would be $2 527
018 USD. | hereby confirm that the Government of Cuba agrees to provide a co-financing in the
amount of $ 2 007 018 USD, as specified in the attached proposal.

| would request your cooperation in order to include this project proposal as one of the activities of the
regional project UNEP/UNDP/GEF/CARIBBEAN SMALL ISLANDS - INTEGRATED WATERSHED
AND COASTAL AREA MANAGEMENT PROJECT.

Sincerely,

Lic. Jorge Luis Fernandez Chamero

Director

International Cooperation Department

Ministry of Science, Technology and Environment
National GEF Focal Point
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SECRETARIA DE ESTADO DE MEDIO AMBIENTE
Y RECURSOS NATURALES

Santo Domingo, Dominican Republic
25 de febrero de 2004

Mister

Nelscn Andrade
Regional Ccordinator
UNEP Kingsteon

Dear Mr. Andrade:

Cn behalf of the Ministry of the Environment and Natural Resources of
the Dominican Republic I wish teo acknowledge our formal intention
and commitment to support the propased Regional Project entitled
“INTEGRATING WATERSHED AND COASTAL AREA MANAGEMENT WITHIN THE
CARIBBEAN SMALL ISLAND DEVELOPING STATES” which will be jointly
executed by UNEP Caribbean Regional Coordinating Unit and the
Caribbean Environmental Health Institute.

After reviewing the Project Brief and its budget we agree that it
accurately represents our commitments to the project and to the
cencept of Integrated Watershed and Coastal Area Management.

Sincerel

Environment an

FMB/b1l

CGoeren Donumeane

AL SEESIO RO A LN
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February 26, 2004

Mr. Ahmed Djoghlaf
Executive Coordinator
({INEP-GEF Coordination Office

Nairobi

Kenya

Dear Mr. Dioghlaf, .
: il

Grenada fully endorses the project brief “Integrating Watershed and Coastal

Area Management in Small Developing States of the Caribbean” and

would appreciate if United Nations Enviranment Programme (UNEP) couid take

all necessary steps to ensure its prompt submission and approval by the GEF. In

addition to the endorsement of this project, Grenada pledges its commitment t¢

the co-financing of the project.

This project, which was prepared with the participation of the Ministry of Finance

and a wide range of stakeholders, will schieve the goals and objectives of

integrating watershed and coastal area management as stated in the projec

brief, and will also demonstrate to other countries in the region and beyonc

integrating watershed and coastal area management will improve environmentz

protection.

Yours sincarely, a

—ft

} e ;\

LV P e

Lennox Andrews

For GEF Operational Focal Point

Grenada
Cc: Mr. Nelson Andrade Colmenares,
Coordinator, UNEP-CAR/RCU
T S (AN R R Facmile Hnmnm o ) 1 aEMalls
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MINISTERE DE I’ENVIRONNEMENT

No...MDE/DG/UNEP/767 r—

] UNEP ]
REGIONAL COORDINATING UNIT
CARIBBEAN ACTION PLAN

Monsicur Timothy J, Kasten RECEIVED
Chargé de Programme SEP 282001 _{
UNEP - CAR/RCU aAction MY _comprmren__
14-20 Port Royal Street ACKNOWLEDGED — '
%ﬂgf’%'/‘, Q;AMAlz 426(;A NG AGTION REQUIRED L]
Fax: 876/922 - 9292 i -——IHHHHL-—“-

Ref. Soumission du Rapport National d’Hatti relatif & la Gestion
Intégrée des Bassing Versants et des Zones Chtidres

Monsieur le Chargé de Programme,

J'ai I'bonneur de vous transmettre sous ce pli une copie en dur et une version
électronique du Rapport de la République d'Hati dans le cadre du PDF - B du Fonds pour
IEnvironnement Mondial (FEM) exécuté par votre Agence et le Caribbean Health Institute
Environment Programme (CEHI).

La République d'Halti, par I'organe du Ministére de ’Environnement, souhaite voir sa
participation retenue dans le contexte de la prochaine phase de cette initiative et vous remercie
d’ores et déja pour les suites utiles que vous ne manquerez pas d’accorder 3 ce dossier.

En ma qualité de Point Focal National du FEM, je profite de P’occasion pour joindre & ce
courrier, copie d’une lettre d’endossement du futwr projet qui vous a été adressée, ainsi qu'a
Madame Lita Paparoni, Coordonnatrice régionale du FEM/PNUD.

Je vous prie d*agréer, Monsieur le Chargé de Programme, I'expression de mes sentiments
les meilleurs.

181, Haut Turgeau, Ave, Jean Paul ] « Bolte Postale 19260 « Port-au-Prin
Tél.: (509) 2457585, 245-7572, + Pax: (509) 245.7360

82-21-82 12:29 TO:Bay Gardens Hotel FROM: P2



FEE-Z21—az a3 :47 @[ F.

()
0

MINISTRY OF LAND AND ENVIRONMENT
1DEVON ROAD, P.O. BOX 272; KINGSTON 6, JAMAICA

Telephone 927-9941-3; Fax 929-7349

January 7, 2002

Mr. Ahmed Djoghlaf
Executive Coordinator
UNEP

Nairobi

Dear Mr. Djoghiaf

Re: UNEP/UNDP GEF Project entitled ‘Integrating Watershed and Coastal
Area Management in Small Developing States of the Caribbean’

With reference to the above-mentioned Project Brief, I am writing in my capacity of
GEF Focal Point for the Government of Jamaica.

The Government of Jamaica has reviewed the Project Brief for this project. Having
participated in the preparatory phase of this project the government fully endorses this
Project and expresses the desire to cooperate with GEF in the implementation of this
Project to address the objectives outlined in the Project Brief.

Sincere

év LZonic Barmaby
GEF Focal Point for Jamaica

cc UNDP GEF Regional Coordinator
for Latin America and Caribbean Biodiversity and International Waters
United Nations Development Programme 1
Regional Unit 10" Floor \ 0
Colonia Polanco \ * \ l

Mexico

.~ Mr, Nelson Andrade, Coordinator UNEP
UNEP-CAR/RCU REGIONAL COORDINATING UNIT
14-20 Port Royal Street CARIBBEAN ACTION PLAN
Kingston X
Jamaica

82-21-082 10:48 TO:Bay Gardens Hotel FROM:
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STCHRETOPHERANDNEV@
THE PLANNING UNIT
MINISTRY OF FINANCE, AND DEVELOPMENT AND PLANNING

P. 0. BOX 188 - CHURCH BTREET, BASSETERRE, 8T KiTTS
TELEPHONE(BBQ)465v2521-FAX(BGO)#GG—?SDB

4" February 2002

Mr Ahmed Djoghlaf
Executive Coordinator
UNEP-GEF Coordination Office
Nairobi, Kenya

Dear Mr Ajoghlaf:

St. Kitts and Nevis fully endorses the project brief “Integrating Watershed and Coastal Areg
Management of Small Island Development States of the Caribbean® gnd would appreciate if
UNEP could take a]] Necessary steps to ensure its prompt submission and approval by the GEF.

In addition to the endorsement of this project, St Kitis and Nevis pledpes its commitment to the
co-financing of the project,

Yours sincerely

Cc:  Nelson Audrade Colmenares, Coordinator
UNEP—CAR/RCU

FROM:
82-21-82 10:46 TO:Bay Gardens Hotel
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Environmental Services ©nit
MINISTRY OF FEAL TH AND THE ENVEIRONMENY

February 26, 2004

Mr. Ahmed Djoghiaf
Executive Coordinator

UNEP-GEF Coordination Office
Nairobi

Kenya
Dear Mr. Djoghlaf,

St. Vincent and the Grenadines fully endorse the project “Integrating Watershed and Coastal
Area Management in Small Island Development States of the Caribbear” (I'WCAM) and would
appreciate if Umted Nations Environment Programme (UNEP) and the United Nation
- Development Programme (UNDP) could take all necessary steps 10 ensure Its prompt submission
and approval by the Global Environment Facility. In addition St. Vincent will provide the
necessary suppori to ensure the success of the TWCAM.

We look forward to the impacts and benefits accruing from the IWCAM project on St. Vincent
and the Grenadines in terms of improved environmental management and specifically in relation
to an integrated approach to watersheds and coastal areas.

We look forward in anticipation to its full approval by the GEF.

Yours sincerely,

{

SV '_,,\ AL_ _

’ NEP
Dr. Reynold Murray R™  ~ AL FOORDINATING UNIT
GEF Focal Point o SZTION PLAN
RECEIVED
D
Ce: CEHI
IINEP-RCU ACKNOWLEDGED 5
v NO ACTION REQUIRED
I FILES INFG

Environment Health Complex/Medical Store Building, South River Road, Kingstown
St. Vincent and the Grenadines
Tele: 017844856992  Fax: 01 784 456 1785

8 3oHvd N3 8 HLWIHNIW S8LT95pbaL BE-LT  PRRZ/TZ /7R
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MINISTRY OF PUBLIC UTILITIES AND THE

ENVIRONMENT
Sacred Heart Building
16-18 Sackville Street
Pnrt-of-Spnlna
. -.f- —F‘:trm\.“‘&.‘ . n
Telephone No: 625-6083 — U}% P Fax No: 6257003
REGIONAL COORDINATING 'UNI
. CARIBBEAN ACTION PLAN 4™ February, 2002 ‘
Mr. Ahmed Djoghlaf ECEIVED s '
Executive Coordinator, EB 06 2002
UNEP-GEF Coordination Office,  acmion —COMPLETED
Nau.Obi' K'Bnya ACKNOWLEDGED,
Drear Mr. Dioghlaf NO A(T“.Tl. N REQuUIRED [

Re: Integrating Watershed
States of the Caribbean

S*ﬂ Lsland Developing

The Republic of Trinidad and Tobago fully endorses the project brief¥lntegrating Watershed
and Coastal Area Management in Small Island Developing States of ther Caribbean® and would
appreciate if UNEP could take all necessary steps to ensure its prompt sbmission and approval
by the GEF. In addition 1o the endorsement of this project, Trinidad #nd Tobago pledges its
commitment to provide capacity and logistical support for the project,

This project, which was prepared with the participation of the then Ministry of the Environment,
now the Ministry of Public Utilities and the Environment, in Trinidad and Tobago and a wide
range of stakeholders, will achieve the goals and objectives of integrating watershed and coastal

RI4 management as stated in the project brief and will also demonstrate tg other countries in the

Sincerely,

M. Anthony Bartholomeyy, T .
GEF Operational Focal Point, @ , =3
Trinidad and Tobago. :

s i Phono #

BTNV Gl P

“""G i’ E""‘—"fuw Poat-t* Fax Note TW;‘_IMM W A ,

FPO4
ROM:
82-21-82 10:46 TO:Bay Gardens Hotel F
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Exvedition

UNEP/UNDP/GEF/CARIBBEAN SMALL ISLANDS - www.coralcay.org

info@coralcay.org

INTERGRATED WATERSHED AND COASTAL AREA MANAGEMENT
PROJECT

Mr Nelson Andrade
Regional Coordinator
UNEP Kingston

19 February 2004

Dear Mr Andrade,

As the representative of Coral Cay Conservation Ltd (“CCC”) I wish to
acknowledge our formal intention and commitment of support for the proposed
Demonstration Project entitled: Land Use Planning for Water Recharge
Protection in Andros, Bahamas, which will be executed by the BEST
Commission, Nassau, Bahamas.

I have reviewed the Project Brief and associated budget and agree that this
accurately reflects CCC’s commitment to the project.

Yours sincerely,

CCC EUROPE

HEAD OFFICE
Coral Cay Conservation Ltd
The Tower, 13th Floor

Peter Raines MBE 125 High Street
M : B ¢ Colliers Wood
anag g HeCior London SW19 2JG

United Kingdom

TELEFHONE

+44 (0)870 750 0668

FACSIMILE
+44 (0)870 750 0667

PRESIDENT
Prof David Bellamy oBe

CHAIRMAN
Derek Maule BSc CPhys MinstP

FOUNDER AND MANAGING DIRECTOR
Peter Raines FRGS CEiol FIBial MinstD

COMPANY REGISTRATION N2 2550980
REGISTERED YAT N® 574173823

CORAL CAY CONSERVATION TRUST
REGISTERED CHARITY N2 1025534
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UNEP/UNDP/GEF/CARIBBEAN SMALL ISLANDS -

INTERGRATED WATERSHED AND COASTAL AREA MANAGEMENT

PROJECT

.

Mr Nelson Andrade
Regional Coordinator
UNEP Kingston

19 February 2004

Dear Mr Andrade,

As the representative of Coral Cay Conservation Ltd (“CCC”) I wish to
acknowledge our formal intention and commitment of support for the proposed
Demonstration Project entitled: Wastewater Management at Elizabeth Harbour
Marina, Exuma, Bahamas, which will be executed by the BEST Commission,
Nassau, Bahamas.

I have reviewed the Project Brief and associated budget and agree that this
accurately reflects CCC’s commitment to the project.

Yours sincerely,

Peter Raines MBE
Managing Director
..:I"'j'.‘i'i'."'h I‘I Lf:h ',-:;'I'“.-.-I-!_
ATARTR, ﬂﬂ’ﬁﬂﬁ‘j i1 il l! ’ 7S
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Expeditions

www.coralcay.org
info@coralcay.org

CCC EUROPE

HEAD OFFICE
Caral Cay Conservation Ltd

The Tower, 13th Floor
125 High Street
Colliers Wood

London SWI19 2)G
United Kingdom

TELEPHONE
+44 (0)870 750 0668

FACSIMILE
+44 (0)870 750 0667

PRESIDENT
Prof David Bellamy oBE

CHAIRMAN
Derek Maule BSc CPhys MinstP

FOUNDER AND MANAGING DIRECTOR
Peter Raines FRGS CBiol FiBiol MinstD

COMPANY REGISTRATION N™ 2590980
REGISTERED VAT MN? 574173613

CORAL CAY CONSERVATION TRUST
REGISTERED CHARITY M®™ [D25534



Caribbean Natural Resources Institute (CANARI)

Fernandes Industrial Centre
Administration Building
Eastern Main Road, Laventille
Trinidad, W.I.

Telephone: (868) 626 6062
Facsimile:(868) 626 1788
E-mail: canari@tstt.net.tt

February 26, 2004

Mr. Nelson Andrade,

Regional Coordinator

Caribbean Environment Programme
14-20 Port Royal Street

Kingston

JAMAICA

Re: UNEP/UNDP/GEF/Caribbean Small Islands — Integrated Watershed and Coastal Area
Management Project

Dear Mr. Andrade,

The Caribbean Natural Resources Institute is currently implementing a thirty-month Caribbean regional
project on the use of market-based mechanisms to improve the contribution of watershed services to
livelihoods in the Caribbean (project document attached). The project is funded by the U.K. Department for
International Development and is being implemented in collaboration with the International Institute for
Environment and Development as well as a range of national and regional partners. The project shares
many of the aims and objectives of the regional Integrated Watershed and Coastal Area Management
(IWCAM) Project, and we therefore are happy to confirm our willingness to commit project resources in
support of IWCAM project activities. Specifically, our project will provide inputs to the following:

e St. Lucia national demonstration project, “Protecting and Valuing Watershed Services and Developing
Management Incentives in the Fond D’or Watershed Area of St. Lucia”

e Jamaica national demonstration project, “An Integrated Approach to Managing the Marine, Coastal and
Watershed Resources in East-Central Portland”

e Development of regional models and guidelines

e Educational workshops and production of educational materials
e Regional networking

¢ Regional Clearing House

We have reviewed the project proposal and the demonstration project documents for Jamaica and St.
Lucia and their budgets, and we are in agreement that they accurately reflect realistic estimations of the
contributions of CANARI and its project partners to these project activities. Please feel free to contact me
should you require further information.

Sincerely

Vijay Krishnarayan
Managing Partner

Attached: Who Pays for Water? project concept note




UNEP/UNDP/GEF/CARIBBEAN SMALL ISLANDS — INTEGRATED WATERSHED AND
COASTAL AREA MANAGEMENT PROJECT

Letter of Co-funding Commitment for Demonstration Project

To: Nelson Andrade, Regional Coordinator, UNEP Kingston

Dear Mr. Andrade,

As representative of ClearWater Caribbean I wish to acknowledge our formal intention and
commitment to support the proposed Demonstration Projects in The Bahamas entitled Wastewater
Management at Elizabeth Harbour Marina - Exuma and Land and Sea Use Planning for Water Recharge
Protection in Andros which will be executed by the Bahamas Environment, Science and
Technology Commission

As such we have reviewed both documents and their associated budgets and are in agreement that it
accurately represents our commitments to the project, and to the concept of Integrated Watershed
and Coastal Area Management as discussed with BEST during the project development phase

Signed: Date: February 25, 2004

[

Position: Managing Director




ANNEX D: LETTERS OF COMMITMENT FROM OTHER CO-FUNDERS

UNEP/UNDP/GEF/CARIBBEAN SMALL ISLANDS — INTEGRATED WATERSHED AND
COASTAL AREA MANAGEMENT PROJECT
Letter of Co-funding Commitment for Demonstration Project

Nelson Andrade
Regional Coordinator, UNEP Kingston

Dear Mr. Andrade,

As representative of the Directorate of Programs and Projects of the Environment Agency
(AMA) from the Ministry of Science, Technology and Environment (CITMA) | wish to
acknowledge our formal intention and commitment to support for the proposed
Demonstration Project entitled “Application of Integrated Watershed and Coastal Area
Management Concepts in Demonstrative Area at Cienfuegos Province, Cuba”. The Project
will be executed by the Centre of Environmental Studies of Cienfuegos (CEAC) from the
Ministry of Science, Technology and Environment (CITMA).

The proposed funding which we intend to commit to this project is a sum of $83 000 to
actual cash input to activities and $365 810 as “in-kind”. This will be provided as specified in
the attached foregoing proposal.

Signed: Date: 12/01/04
Dra. Maria Elena Rodriguez Fuentes

Position:

Director
Directorate of Programs and Projects
Environment Agency

CITMA

Address:
Calle 182 No. 4114
Entre 41 y 47, Playa

Ciudad de la Habana, Cuba
Phone: 537 202 5546

Fax: 537 204 0852

Email: melena@ama.cu




UNEP/UNDP/GEF/CARIBBEAN SMALL ISLANDS - INTEGRATED WATERSHED AND
COASTAL AREA MANAGEMENT PROJECT

Letter of Co-funding Commitment for Demonstration Project

Nelson Andrade
Regional Coordinator
UNEP Kingston

Dear Mr. Andrade,

As representative of Institute of Soils from Ministry of Agriculture | wish to acknowledge our
formal intention and commitment to support for the proposed Demonstration Project entitled
“‘Application of Integrated Watershed and Coastal Area Management Concepts in
Demonstrative Area at Cienfuegos Province, Cuba”. The Project will be executed by the
Centre of Environmental Studies of Cienfuegos (CEAC) from the Ministry of Science,
Technology and Environment (CITMA).

The proposed funding which we intend to commit to this project (Component 3-Soils) is a
sum of $166 244 corresponding $111 000 to actual cash input to activities and $55 244 as
“in-kind”. This will be provided as specified in the attached foregoing proposal.

Signed: Date: 08/12/2003
Dr. Abilio Cardenas

ORIGINAL
SIERNED

Ministry of Agriculture




UNEP/UNDP/GEF/CARIBBEAN SMALL ISLANDS - INTEGRATED WATERSHED AND
COASTAL AREA MANAGEMENT PROJECT

Letter of Co-funding Commitment for Demonstration Project

Nelson Andrade
Regional Coordinator
UNEP Kingston

Dear Mr. Andrade,

As representative of Forest State Service from the Ministry of Agriculture | wish to
acknowledge our formal intention and commitment to support for the proposed
Demonstration Project entitled “Application of Integrated Watershed and Coastal Area
Management Concepts in Demonstrative Area at Cienfuegos Province, Cuba”. The Project
will be executed by the Centre of Environmental Studies of Cienfuegos (CEAC) from the
Ministry of Science, Technology and Environment (CITMA).

The proposed funding which we intend to commit to this project (Component 3-Forest) is a
sum of $157 404 corresponding $93 000 to actual cash input to activities and $64 404 as “in-
kind”. This will be provided as specified in the attached foregoing proposal.

Signed: Date: 12/12/2003
Eng. Elias Linares Landa

Position:

Director

Forest State Service Fund

Ministry of Agriculture

Address: Independencia y Conill, Plaza, C. Habana, Cuba

ORIGINAL
SERNED

Email: elias@enet.cu




UNEP/UNDP/GEF/CARIBBEAN SMALL ISLANDS - INTEGRATED WATERSHED AND
COASTAL AREA MANAGEMENT PROJECT

Letter of Co-funding Commitment for Demonstration Project

Nelson Andrade
Regional Coordinator
UNEP Kingston

Dear Mr. Andrade,

As representative of Division of Science and Technology from Ministry of Sugar Cane
Industry | wish to acknowledge our formal intention and commitment to support for the
proposed Demonstration Project entitled “Application of Integrated Watershed and Coastal
Area Management Concepts in Demonstrative Area at Cienfuegos Province, Cuba”. The
Project will be executed by the Centre of Environmental Studies of Cienfuegos (CEAC) from
the Ministry of Science, Technology and Environment (CITMA).

The proposed funding which we intend to commit to this project (Component 5-Industry) is a
sum of $346 160 corresponding $126 000 to actual cash input to activities and $220 160 as
“in-kind”. This will be provided as specified in the attached foregoing proposal.

Signed: Date: 12/12/2003
Dr. Jesus Fonseca

Position:

Director

Division of Science and Technology

Ministry of Sugar Cane Industry

Address: Calle 23 no. 171 e/N y O. Plaza. Ciudad Habana. CUBA
Tel: 537 553214

Fax: 537 333043

Email: dirctecnica@ocentral.minaz.cu

ORIGINAL
SIERNIED
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UNEP/UNDP/GEF/CARIBBEAN SMALL ISLANDS — INTEGRATED WATERSHED AND
COASTAL AREA MANAGEMENT PROJECT
Letter of Co-funding Commitment for Demonstration Project

Nelson Andrade
Regional Coordinator, UNEP Kingston

Dear Mr. Andrade,

As representative of Centre of Information, Management and Environmental Education
(CIGEA) from the Ministry of Science, Technology and Environment (CITMA) | wish to
acknowledge our formal intention and commitment to support for the proposed
Demonstration Project entitled “Application of Integrated Watershed and Coastal Area
Management Concepts in Demonstrative Area at Cienfuegos Province, Cuba”. The Project
will be executed by the Centre of Environmental Studies of Cienfuegos (CEAC) from the
Ministry of Science, Technology and Environment (CITMA).

The proposed funding which we intend to commit to this project is a sum of $90 000 to
actual cash input to activities and $234 027 as “in-kind”. This will be provided as specified in
the attached foregoing proposal.

Signed: Date: 05/01/2004
Dr. Jorge Mario Garcia Fernandez

Position:

Director

Centre of Information, Management and Environmental Education (CIGEA)
CITMA

Address:

Calle 182 No. 4114

Entre 41 y 47, Playa

Ciudad de la Habana, Cuba

Phone: 537 209 6014

Fax: 537 204 9031

e S EG RGN
SIGRNIED




Ciudad de La Habana, 13 de enero del 2004

Nelson Andrade
Regional Coordinator, UNEP Kingston

Dear Mr. Andrade,

As representative of National Environment Fund (FNMA) presided by the Ministry of Science,
Technology and Environment (CITMA) I wish to acknowledge our formal intention and commitment
to support for the proposed Demonstration Project entitled “Application of Integrated Watershed and
Coastal Area Management Concepts in Demonstrative Area at Cienfuegos Province, Cuba”. The
Project will be executed by the Centre of Environmental Studies of Cienfuegos (CEAC) from the
Ministry of Science, Technology and Environment (CITMA).

The proposed funding which we intend to commit to this project is a sum of $146 000 to actual cash
input to activities and $418 373 as “in-kind”. This will be provided as specified in the attached
foregoing proposal.

'S

Dr. Fabio Fajardo Moros

Position:

President

National Environment Fund (FNMA)
Multisectoral Board
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PROGRAMME CES NATIONS LUNIES POUR LENVIRONNEMENT » PROGRAMA DE LAS NACIOMES UNIDAS PARA EL MEDIO AMBIENTE
NPOrPAMMA OPFAMHAIALIMK OB LE QMHEHHBIX HALWRA MO OKPYXAIOLER CPEAE

Programa Ambiental del Caribe Caribbean Environment Programime Programme pour PEnvironnement des
Unidad de Coordinacion Regional Regional Ce-ordinating Unit Caraibes/ Unité de Coordination Régionale

14-20 Port Royal Street, Kingston, Jamaica « Tel: (876) 522-8267 to 9 « Fax; (876) 922-9262
E-mail: uneprcuja@cwjamaica.com « Web: http:/wwiw.cep.unep.org/

2 March 2004

Dear Mr. Djoghlaf:

This letter confirms the co-financing from the projects and activities of the Secretariat of
the Cartagena Convention in the amount of US$3,075,000 towards the GEF Project Integrating
Watershed and Coastal Area Management in Small Island Developing States in the Caribbean.
This amount represents the best available estimates of our contribution to the project over its
four-year term.

Best regards,

Nelson Ahdrade Colmenares
Coordinator

Mr Ahmed Djoghlaf

Executive Coordinator
UNEP/GEF Coordination Office
Nairobi, Kenya

Fax: 242 2 62 3557
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Oceanic -
Resource

“ Foundation
January 23,2004

Mr James McGowan .

ClearWater Caribbean . -
39 Dogwood Dr. .

Hershey, PA 17033

]

Dear Mr, McG_ewan: |

' The Oceanic Resource Foundatron (ORF) recogmzes the problem of untreated dlscharges
from recreational vessels within the Caribbean, and fully supports the timely and proactive
efforts of The Commonwealith of the. Bahamas in taking the lead to address this issue in
cooperation with all stakeholders, including the yachting ‘and tourism industry. As a -
501c(3) non-profit, tax exempt organization dedicated to the. stewardship of the marine

“environment; the Oceanic Resource Foundation will provide fiscal sponsorship forgrants

and charitable  donations secured by ClearWater Caribbean in their effort to raise

cofunding for replication of the Exuma Harbor wastewater treatment prolect Furthermore,
- ORF will make its own resources available to the project by assisting with the development

of a websrte and other educatlonal and informational materlals ' : . c

- We look forward to partnerrng with ClearWater Canbbean to protect and |mprove marine

water quality throughout the Canbbean through the mplementatron of decentralrzed waste' ‘
h water treatment technology. - . : :

Best -regards; .

Greg'l.. Carter
- President, ORF

‘ Please note our new address:
~ 131 Sterlingdaire Drive, Cary NC 27511 USA

1700 Montgomery Street Suite 111 San Francisco, CA 941 1
- Phane:-415.835.9478 = . Fax 415 954. 7199



BANCO INTERAMERICANO DE DESARROLLO
BANCO INTERAMERICANO DE DESENVOLVIMENTO

INTER-AMERICAN DEVELOPMENT BANK
BANQUE INTERAMERICAINE DE DEVELOPPEMENT

COF/CTT/134/2004
January 29, 2004

Mr. Nelson Andrade
Regional Coordinator
UNEP Kingston
JAMAICA

Dear Mr. Andrade:

As Representative of the Inter-American Development Bank’s Country Office in Trinidad and
Tobago, I wish to acknowledge our formal intention and commitment to support the proposed
Demonstration Project entitled, “Community-linked Data Collection and Watershed Restoration as
part of a focused IWCAM Demonstration in the Courland Watershed and Buccoo Reef area”,
which will be executed by the Buccoo Reef Trust. This commitment s subject to the approval by our
Board of Directors of the South West Tobago Environmental Program, which is currently under
preparation. Given the complementary elements between the above-referenced GEF-BTR initiative and
our proposed project, the anticipated IDB loan could represent counterpart financing for your program.

We have reviewed the Demonstration Project and its Budget and are in agreement that it accurately

represents our expected commitment to the project, and to the concept of Integrated Watershed and
Coastal Area Management.

incerely yours,

William'J. Robinson
Representative



February 23, 2004

Mr. Nelson Andrade,
Regional Coordinator
UNEP

Kingston:

Subject: UNEP/UNDP/GEF/Caribbean Small Islands — Integrated Watershed
and Coastal Area Management Project

Dear Mr. Andrade,

The Ridge to Reef Watershed Project has been working to support the Sustainable Watersheds
Branch of the National Environment and Planning Agency in developing their submission to the
UNEP/UNDP for an Integrated Watershed and Coastal Area Management Project in Portland.
This work builds on work implemented by the R2ZRW Project in the Rio Grande in Portland, and will
be very useful in institutionalizing the practice of sustainable watershed management within the
Government of Jamaica and local communities. The R2RW Project is committed to these
objectives, and pledges to support the efforts of the IWCAM Project .

We have reviewed the Demonstration Project and its Budget and are in agreement that it

accurately reflects a realistic estimation of potential costs. Please feel free to contact me should
you require further information

Sincerely

Mark Nolan
Chief of Party
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UNEP PROGRAMME DES NATIONS UNIES POUR LUENVIRONNEMENT + PROGRAMA DE LAS NACIONES UNIDAS PARA EL MEDIO AMBIENTE
MPOPAMMA OPTAHMBALIAW OB BEQMHEHHbBIX HALYAA NO OKPYXAICILER CPEOE

DIVISION OF POLICY DEVELOPMENT AND LAW
P.O. BOX 30552, NAIROBI, KENYA
Tel: {254 20] 624065 — Fax: [254 20] 624324
E-mail: bakary.kante@unep.org

MEMORANDUM

To: Mr. Ahmed Djoghlaf Ref: DPDL/TK
Director
Division of GEF Coordination

From: Bakary Kante /{ 4/ # Date: 1 March 2004

Director »
Division of Policy Development and Law

Subject: Integrating Watershed and Coastal Area Management in the Small Island
Developing States of the Caribbean

We have reviewed the subject GEF Project Brief to be implemented jointly by
UNEP and UNDP and in particular Component 4: Policy, Legislative and Institutional
Reform. UNEP's Division of Policy Development and Law (DPDL) would be pleased to
assist in the implementation of this component and provide in-kind resources in this
regard for a five-year total of US$116,500.

Component 4. Policy Legislation and Institutional Reforms

Subcomponent In-kind contribution
Component 4.1 $28,000
Component 4.2 $56,000
Component 4.3 $32,500
Total $116,500

The above contribution will include staff time from both the Policy and Law
Branches of DPDL.

DPDL looks forward to this opportunity to collaborate with the GEF Division and
Regional Seas Programme to provide support to the small island developing states of the

Caribbean.
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CARIBBEAN ENVIRONMENTAL HEALTH INSTITUTE

i P.O.Box 1111 ¢ The Mome » Castries » St. Lucia
EH' Tel: 1-758-452-2501/1412 o Fax: 1—758-453-2721.0 E-Mail: cehi@candw.le

Please address Response to Executive Director quating our Reference No.

28" February 2002

For the Aﬁenﬁon of the Global Envirohment Facili

Project on Integrating Watershed and Coastal Areas Management in Caribbean SIDS

This is to confinm that the co-finance budget of US$1,908,000 presented for the Caribbean Environmental
Health Institute within the Project Brief Document represents the best available estimates of the our
financial commitments to the UNDP GEF regiona) project on ‘Integrating Watershed and Coastal Area
M_anageme(n)t in Small Island Developing States of the Caribbean’ throughout its 4-year lifespan.

ngncd“'*dw ....... Date..%/az ................

Vincent Sweeney
Executive Director

C.C. Mr. Ahmed Djoglaf, Executive Coordinator, UNEP/GEF Coordination Office, Nairobi

- - Mr. Andy Hudson, Principal Technical Advisor on International Water, UNDP New York
Mr. Nelson Andrade, Coordinator UNEP CAR/RCU Jamaica
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CEH1

PAGE B3

CARIBBEAN ENVIRONMENTAL HEALTH INSTlTUTE
EHI P.O. Box 1111 » The Morne « Castries » St. Lucia

Tel: 1-758-452-2501/1412 « Fax: 1-758-453-2721 » E-Mail: cohi@candw.lc

Please address Raspon#e to Executive Director quoting our Refarance No.

CEHI - ICA
COMPONENT SUB-COMPONENTS BASELINE
roject Managament
Coordination $508,000

Regional Prolect Coordination
Unlt

$250,000
Regional Operation and
Decision-making $98,000
Regional Partnerships $160,000
[Demonstration Projects $1,000,000 :
Development of Criteria ' %0
Development of Demo T
Projects $40,000
Implementation of Demo
Projects $900,000
Demo Projects Assessment
and Information transfer $60,000
Strengthening Capacity for
WCAM $100,000
Palicy, Institutional and
Legislative Reform $100,000
ustaining Capacity and .
upport for INCAM $300,000
Public Awareness $100 000
Education and Training $200 000
Grand Total

$1,908,000




UNEP/UNDP/GEF/CARIBBEAN SMALL ISLANDS — INTEGRATED WATERSHED AND
COASTAL AREA MANAGEMENT PROJECT

Letter of Co-funding Commitment for National Demonstration Project
of Trinidad and Tobago

To: Nelson Andrade, Regional Coordinator, UNEP Kingston

Dear Mr. Andrade,

As representative of the ABP Marine Environmental Research Ltd I wish to acknowledge our
formal intention and commitment to supporl the proposed Demonstration Project entitled,
“Community-linked Data Collection and Watershed Restoration as part of a focused
IWCAM Demonstration in the Courland Watershed and Buecoo Reef area”, which will be
executed by the Buecoo Reef Trust.

We have reviewed the Demonstration Project and conlirm that it accurately reflects our
commitment of in kind funding of $44,000 for the life of the project, Our contribution is the result
of our internal research contribution and maintenance, processing and interpretation of relevant
databases for the life of the project.

. Signed: M _S Kj_:_ i Date: 2"l ch:numj i@@Lf*
Position: (_\Q b "'.,h |




Caribbean Natural Resources Institute (CANARI)

Fernandes Industrial Centre
Administration Building
Eastern Main Road, Laventille
Trinidad, W.I.

Telephone: (868) 626 6062
Facsimile:(868) 626 1788
E-mail: canari@tstt.net.tt

February 26, 2004

Mr. Nelson Andrade,

Regional Coordinator

Caribbean Environment Programme
14-20 Port Royal Street

Kingston

JAMAICA

Re: UNEP/UNDP/GEF/Caribbean Small Islands — Integrated Watershed and Coastal Area
Management Project

Dear Mr. Andrade,

The Caribbean Natural Resources Institute is currently implementing a thirty-month Caribbean regional
project on the use of market-based mechanisms to improve the contribution of watershed services to
livelihoods in the Caribbean (project document attached). The project is funded by the U.K. Department for
International Development and is being implemented in collaboration with the International Institute for
Environment and Development as well as a range of national and regional partners. The project shares
many of the aims and objectives of the regional Integrated Watershed and Coastal Area Management
(IWCAM) Project, and we therefore are happy to confirm our willingness to commit project resources in
support of IWCAM project activities. Specifically, our project will provide inputs to the following:

e St. Lucia national demonstration project, “Protecting and Valuing Watershed Services and Developing
Management Incentives in the Fond D’or Watershed Area of St. Lucia”

e Jamaica national demonstration project, “An Integrated Approach to Managing the Marine, Coastal and
Watershed Resources in East-Central Portland”

e Development of regional models and guidelines

e Educational workshops and production of educational materials
e Regional networking

¢ Regional Clearing House

We have reviewed the project proposal and the demonstration project documents for Jamaica and St.
Lucia and their budgets, and we are in agreement that they accurately reflect realistic estimations of the
contributions of CANARI and its project partners to these project activities. Please feel free to contact me
should you require further information.

Sincerely

Vijay Krishnarayan
Managing Partner

Attached: Who Pays for Water? project concept note




February 23, 2004

Mr. Nelson Andrade,
Regional Coordinator
UNEP

Kingston:

Subject: UNEP/UNDP/GEF/Caribbean Small Islands — Integrated Watershed
and Coastal Area Management Project

Dear Mr. Andrade,

The Ridge to Reef Watershed Project has been working to support the Sustainable Watersheds
Branch of the National Environment and Planning Agency in developing their submission to the
UNEP/UNDP for an Integrated Watershed and Coastal Area Management Project in Portland.
This work builds on work implemented by the R2ZRW Project in the Rio Grande in Portland, and will
be very useful in institutionalizing the practice of sustainable watershed management within the
Government of Jamaica and local communities. The R2RW Project is committed to these
objectives, and pledges to support the efforts of the IWCAM Project .

We have reviewed the Demonstration Project and its Budget and are in agreement that it

accurately reflects a realistic estimation of potential costs. Please feel free to contact me should
you require further information

Sincerely

Mark Nolan
Chief of Party
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