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1. A Sirategic Action Plan for the Feuta Djallon

Highlands. Environment Program (UNEP)
1
3. Country ar countries in which the project is 4. Country eligioility:
being implemented: ‘ Date country ratified Convention o Biological
Africa Regional; the Gambia, Guinea, Guinea- Diversity:
Bissau, Mali, Mauritania, Niger, Senogal and The Gambia: 10/06/94
Sierra Leone Guinea: 07/05/93

Guineca-Bissau. 27/10/95
Mali: 29/03/93
Mauritama: 16/38/96
Niger: 25/07/95
Senegal: 171194
Sictra Leone: 12/12/94

5. GEF focal area(s), and/or cross-cutting issuas: - 6. Opcralional programs:
Biodiversity »ith relevance to international 4. Mountain Ecosystems
waters and the crogcutiing issue of land 9. Integrated land and water
degradation

7. Project linkage 1o national and regional prioriugs, action plans, and programs:

The regional importance of the hydrology and the risks of degradation of the Fouts Djallon Highlands
environment prompied the Organizatior of African Unity (OAU) to pricritize the protection and the
restoratian of the ruassif in its “medium and long-Term programune in combanng deseriification, drought
ard other natiral disasters in Africa”. Responding io the resolutions of the United Nations General
Assembly of December 1979, the United Nations Envirenment Programme included the Fouta Dyallon
Highlands in its plan of Action to combat Desertification.

The developinent objective of the Fouta Djalion Highlimds Integrated Development Regicnal Programme
i3 10 “ensure the rational use and the protection of natural resources existing in the Feuta Djallon
Highlands and to haelp improving the living conditions of populations in the area as wel] as in arcas
irrigated by waters originating from the Highlands™.
More specifically, the Programme shouwld:
Dissemnate agricuitural, sitvicultural and pastoral techniques of production capable of meeting food
requiremients and improving the living conditions of populations involved. The disscruination activity
should cover ke eatirc Highlands to affect areas which are regarded as particularly fragile;
¢ Reconcile the increased food production sntenided to satisly the present needs of the populations with
the conservation and the sustainability of renewable natural resources to benefit future generations in
the RPBs und the Highlands throughout their subregional physical extention zones.
From Lhe outset it was designed as a medium and long kerm prograiame to be implemenicd in snccessive
phases. in its first phase, the Programme focused on making the diagnosis of the stats of natural resources
in the Highlands, the collection of background data and on the mapping-out of development strategies,
methads and techniques,
The second phase dealt wiih:
the experiment of development strategizs, methods and techniques in the Representative Pilot Basins
(RPB) by cnsuring the effective participation of populations involved.
s the design and implcmientanion of projects of common interest covering one or more member
countries
The third phase witl seek to contpicie the process for the sustainable management of natural resources
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tbrough the extension of achicvements and gains on the scale of the entire Highlands.

The Strategic Action Plar for the Fouta Djallon Highlands 1s also part of the Sub-Regional Plan of Action
under the CCD for West and Central Africa. The need for this plan was brought to the attention of the
other regional stakeholders (e.g. various river oasin authorities) on the occasion of the first meeting of the
regicnal stakcholdcrs following SRAP approval undcr the acgis of ECOWAS and CILSS with funding
from the GM.

8. GEF naticnal operational focal point and date of country endorsement:

Republic of Guinca: Ms TOURE ldiatou CAMARA, 14 September, 1999

Islamic Republic of Mauritania: Me Cheikh Ahmed Quid E) Khalifa, 15 September, 1999

Republic of Niger: Mr El Hadji Qumarou, 13 December, 1999, Mr Seini All Gado, 7 December, 1999
Republic of Senegal: Mr S. Touré, Minister of Evvironment, 4 November, 1999

Republic of Mali (on behalf of the member states). Mr S. Cissé. Minister of Finance, 16 December, 1999

9. Project ranonale and objectives:
Global Environmental Valies
Located ir: the central part of the Republic of Guinea, the Fouta Djailon Righlands including their
subregional physical extensions strotch from 9°55° to 12°55" Latitude North and from 10°05° to 14°15°
Longitude West. The area includes the lecritories of Guinea-Bissau, Mali, Sencpal and Sierra Leone. The
Highlands are made up of a set of mowntainous ecosystems with an efevation ranging from SC0 to 1350m
(Mount Tinka at Dalaba ; 1320m and Mount Loura at Mali : 1538m). Scveral vegetzl formations have
been 1dentified in the Highlands. Landale - Brown has evidenced the relationship between vegetal
formations and the vasious geomorphological units. In this respect he identificd:
e The savanaa on dolerilic formations and on residual mourds with Parinari excelsa tree species,
e  Clearly wooded savanna with a great proportion of trees (Ervthrophleum guineensiy) and shnibs
growing on sandstone substrate.
Dry savanea with grasslands in valley bottoms where drainage is insufficicnt,
Graminaceous steppe with Loudetia sp,
s Steppe on well drained Ndantan soils with Hyparrhenia species
o  Steppe in inadequutely drained Hollandé with Loudelia sp,
Gailery forests with Chlorophora regia, Sterculia tragacantha, Parinari excelsa, Corapa poreera,
Alhizia africana, clc.
The massif{ is thus.charucterized by a great varicty of landscapes and the existence of multfarious and
specific ecosystems. The Highlands represent therefare. a very important habitat of biologeeai diversity.
This biological diversity is hawever inadequately documented. [n his study on “Srategies and Plans of
Action for the Conservation of the Biodiversity”, AK. BAH listed:
e 4] animal specics including 3 rare specics (smakl wald goat, crocodile and hippopotamus) and 3
threalened specics;,
e 33 tree species including 4 threatered species.

In addition Lo its biodiversity values, the Fouta Djallon Highlands are also of regional significance in their
capacity as the source area for many of the major rivers in West Africa. The region is watcred by a dense
river system (over § 000 sources) mcluding six rivers, which rank among the most important shared oncs
in the sub-region: the Niger, Scnegal, Gambia, Kaba, Kolenté, Koliba.

o The Riyer Niger; with a length of 4,200 Km. is the greatest shared river in West Africa, It takes it
source at Faranah and its reajor tributary from the Jeft bank (the 1inkisso) originates from Dabola. Ity
watcrshed believed o cover ar area of more than 2,200,000 sq.km is distributcd among the territories
of 8 Statcs of West und Central Africa : Guaca, Mali, Niger, Nigeria, Benin, Burkina Faso,
Cameroon, Cdic d’Tvoire.

* The River Senegal wath a river basin of 337,000 sq. kxn and 1,800 km in length is the second major
shared river in West Africa. Its parent bough, the Bafing together with its main tributaries (the
Bakoye and the Falemé) take their sources in the Fouta Djallon Hihslands ;
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The Rjver Gambia has a walershed of 78,000 sq Kre of which 12,038 s¢.Km are in Gunen. It takes
its source in the vicinity of Horc Dima Village, at about 25 km distance from the town of Labé
(capital city of Fouta Djallon Pravince). . _

e The River Kabw takes its source in the FDH, preciscly at Ouré Kaba located at 70 km distance from
the tawn of Mamou. Fogether with the Mongo originatiny also from the FIOH, they form the « Little
Scarcies » in Sierra Léonc,

« The River Kolenté under the namc of “Great Scarcies™ in Sierra Leone, takes 1t source in the region
of Kindia, v Guinea, its watershed stretches over an area of dbout 2,800 sq.Km distributed among the
territories of the Prefecturcs of Forecariah, Kindia and Mamon.

e The River Xolibu-Corubal with a watershed covering 24,000 sq.Xm is made up of the Komba and the

Tominé which take therr sources in the Prefectures of Labé and Lélouma respectively.

These watercourscs maka the bulk of the intermational waters in the subregion. Hyvdrological observations
have established that over 70 per cent of the waicrs from thesc rivers origitated from the Fouta Djallon
Highlands. This characicristic of being a “natural water tewer™ for most of West African Stales are the
factors which turned the Highlands into a centre-picce where these States and the Sub-regional and
Intcrnational Commuaity have common interests.

Populution and Lund Uise :

The popalation on the Guinean side of the Massif is about 2,500,000 mnhabitants, The distribution of the

populition is uncven. The ceniral part of the Highlands where the watcrs of the arterial rivers are divided

is highly populated, with densities exceeding 120 inhabitants/Km? in certain places. As far back as 1949,

R. MIOLARD described the Fouta Djallon as an overpopulated region and demograpliically burgeoning,

Over T0% of this population live in rural arcas and the cssemial part of livehhoods are based on

agnculture and animal husbandry. The main systems of agricultural production are:

s Intensive home gardening is practiced around dwellings for the production of all family consumer
and exchange goods,

e Extensive farming is practiced ontside dwellings for the production of cercals (rice, fonio, millet) and
groundnuis. The system is characterized by agropastaralism, shifting éultivatiou and ash farming;

¢  Famuing of vallcy bottoms for market oricnied gardening is practiced in the dry scason

Animal husbundry which is another key feature of the region with the “Ndama™ breed is practiced either

in a semi-scdentary form or'based on scasonal transhumance. Over 40 per cent of the Guinea dairy kerd

are accommodated ir the Highiands

Main threats (o Global Environmenta! Values

Due to the high demographic pressurc in the Highlands, widespread poverty and the lack of altermative

livelihoods, traditional Land usc practices kave become unsustiinable, these include;

= practicc of shifting Farming with slash-and-burn cultivation with increasingly short fallow periods;

e  cxcessive cuding down of forests to sahsly the ever-prewing needs for firewood and iimber;

= uncontrolled bush fire and overgrazing.

These practices take a heavy toll on natural resources and in particular:

e  ash farminyg which is reprehensible in iis present form, leads to the outright degradation of a
signaficant part of biodiversity:

¢ the dwindling vegetal cover accelerates seil exosion and increases solids loading of surface waters,
Teduces infiitration and hence disrupts the hydrological bulance of the area;

o the combination of these processes induces a progressive but irreversible destruction of the natural
habitat of {ragile autochthonous specics and, as a result, puts the Highlands bisiogical diversity in
Jjeopardy.

Roct Causes

The Ministeriai Conference of the Fouta Dyallon Programme held in Bamzko in July 1999 noted some
constraints and shortcomings which limit the regional character of the Programme, thercby preventing, the
implemcntation of projects of common imterest thal cover two or more Member States. These challeriges
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and weakmesses relale o
o Lack of an appropruatc institutional and legal frarework:,
e Lack of consultation among Member States for the design of projects and fund raising;
o Both the ICO and coordinution mechanigms are lacking adequate operationul capacities.
At the naticnal and local level root causes include:
»  Sectoral palicics that [ail o integrate development and corservation objectives:
s Low productivity of farming systems and Jack of alternative land management sirategies as well as
mstitutional mechanisms for dissemination of ‘new’ techniqucs;
e  Access to land and tenure issueg;
Lack of aftemative cnergy sources;,
e  Poor access to markets.

Objectives

This PDF A wll capitalize on a unique opportunity to intcgrate giobal environmental concerng inloa
broad-based regional development programme for an area of critical importance to West Africa. The
Fouta Djalion Integrated Development Regional Programme, described above, constitutes the baseline
course of action which focuses on the sustainable management of the natural resources in the highlands,
The GEF alternative wiil draw on the experiences and inforution collected by the Programime, but will
also design strategiee, from the sub-regaonal, Jocal to household level, for integrated land and water
management on steep slopes in mountain ecosystems that will lend to ia-sity conservauon and sustainshle
use of soil, water and globally significant biodiversity as weil as mitigation of downstream impacts of land
degradation.

Linkages with ather GEF Initiatives

Complementarity and linkages with other GEF projects can be expected for a nuraber of activities and it is
anticipated that the future project will be a central part of the Land and Water Initiative for Africa, GEF
initiatives of speciat interest Include:

PLEC - demonstration sites ip Guinea for in-sif» agrotrodiversity conservation

[.aké Volta Basin

Niger and Nigeria - integrated land and water management

Senicgal and Mauritania - land degradation project

Niger River

Scnegit River

10. Expected outcomes:

o  Alegal franework wherehy the international character of the Fouta Djallon Highlands will be
asserted,

« A Framework Agreement of Cooperation among States waterca by rivers flowing from the Fouta
Djallon Highlands;

e A programme/strategy for integrated management of land and water in the shared watersheds, based
on a comprehensive uniderstanding of development problems facing the Fouta Djallon Highlands;
Sustainablc use and :»-situ conservation of globally significant biodiversity in mountain ecosystems;
Controi of Jand degradation and mitigation of downstream impazts of soil erosion.

11. Planne activities to achicve outcomes:

Development ol a strategic action programime will include the following activitics:

o  The evaluation of actions undertaken <o far (diagnosis, environmen(al impact assesstnent, ¢tc.);

+« The defimtion of strawcgic areas of operation;

«  The definition of roles and responsibilities of the varicus actors and agzncics involved as well as
coordination and follow up mechamsms,

¢ [nstitutional strengthening-und capacity building;

s In-the-field remedial action — participatory testing of pilot activities for sustainable use and in-gfy
conservation of globally sipnificant Yiodiversity.
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12. Stakeholders involved in project:

This PDF A is in line with the direction given by the 3% séssion of the Ministerial Conference of the
Regional Programme held in Bamako on 22™ and 23" July 1999. It will be executed by the Conakry based
ICO of the Programme under the supervision of the Current Chairperson of the Conference with the
support or the RCC. The ICO will be assisted by UNEP in its capacity as the GEF Implementing Agency.
Upon specific roquest from BIC-OAU, the Global Mechanism of the CCD will coordinating and '
leveraging funding {er non-GEF components of the programme in order to ensure coherence and
complementarity of interventions,

At the level of Member States and IGOs, the follow up and coordination of activitics under the PDF A will
be of the respornsibilily of National Coordinators and Focal Points Officers of the Programme, respectively
(C list in anneke 2). NGOs operating in the area that can be linked to the programme will be identified in
the PDF A stage.

- BAIUT HE - INFORMATION ORBLOCK A PIF AcTIVITIS. - o

13. Acuvitics to be {ihanced by the PDF A

PDF A rescurces are being requested to formulate a PDF B Proposal. Under the PDF A, the foilowing

activities are caviswoned:

a4) Assessment based on available documentiation and consultations with nationgl experts of;

(1) on-sitc impacts of land degradation on moumain ecosystems in the Fouta Dyallon Highlands,
(2) ofl-sitc impacts of land degradation on imernational river Sasins and watersheds;

a) Conduct on¢ workshop with project stakeirolders ta discuse project design, expected outcomes,
objactives and activitics. and to deterinine priorify concerns and expectations, and to reach consensus
amony member states on the TORs. The workshop that will take place at Labé, Guinea. in the central
_highlands will be combned with ficld visits;

b) Writc.a PDF B:praposal detailing the praject components. The PDF B will be writien according, to
GEF criteria and guidelines. [t will: 2) clearly detnil the principal threats affecting biodiversity and
international waters; b) include an analysis of the bascline to determine the extent to which hational
development plans and programmes in thie project area are supportive of bicdiversity conservation
and protection of international waters; c) identify cxasting gaps in the bascline and the corresponding

_actions needed (o elfuctively mitigate threats and cnsure the effective conservation of the biodiversily
of tke project site; d) deterinine whether required actions are incremental in nature and thercfore
eligible for GEF {inancing,

14. Expected outputs and completicn dates:

Maixn results expected from the PDF A are:

a) An assessment of the impact of jand degradation in the Fouta Djallon Highlands on mountain
ecosystems and intenuitional river basins:

b) Analysis of the threats (o sustainable management of land and water in the Fouta Djallon Highlands,
including the biodiversity they support, .

£) Terms of Reference of the study unanimously accepted by the various partners;

d¢) PODF B Proposal, in GEF formai,

¢) Identification of donors to finance the non-GEF component of the future project.

The PDF A will be completed over a period of three months.

15. Other possiblc contribulors/doners and amounts for the Block A.

Member States' in kind
QAU in kind
UNEP {DEIAEW) 1n &nd
GM/ifad: USS10,000

FAC p.tu. (recruitiment of national consultants in consultarion witl: GM)
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16. TYotal budget and information on hotw costs will be met for the Block A (including the Block A grant):

Budget Item . - GEF (%) G ($) Other (in-kind)  Total
Conguitants - 5,000 5,000 185,000
International travel ‘ 5,500 _ 5,500
Travel in Guinea . 1,500 1,560
DSA for experts 10,500 10,500
Interprétation 6,000 6,000
Transiation of documents 2,000 2,000
Administration S00 : 500
Workshop premises 2,000 2,000
Coordiration 5,000 2,500 7,500
Miscellancous 1,000 1,000
TOTAL 25,000 11,500 46,500
17. Name: Iﬂ Dalc of t.elablmhxml, meznbexslup, and
Tnternational Coordination Office of the Fouta lcadershup:
Djallon Eighlands Integrated Development The Fouta Djallon Highlands [niegrated
Regional Programme o the Organization of Devclcpment Regional Programme (FDH-IDRP)
African Unity (OAU) was initiated in 1979 by the OAU and formulated
| in 1981 with the assistance of the international
comunun;ity.
19 Mandate/terms of reference: 20. Sowrces of revenuc:

The development objectives of The Fouta Djallen Member states
Higblands Integratad Deveiopment Regional
Programame (FOH-IDRP) is 1o “ensure the rational
utilization and the protection of nztural regources
existing in the Fouta Diallon Higlands ard (o help
improving the living conditions of populations in
the area as well as 1n areas urigated by waters

originated from the highlands™.

21, Recery activities/programs, in particular those reigvant to the GEF:
Following a first phase (1984-1987) devoted to the collection of general data on the environment of the
highlands and subsequent to 4 sccond phase (1988-1998) which focused on experiment of strategies and
methods for an integrated development in the Renresentative Pilot Basins (RPB), the Ministerial
Conference of the Programme (MC) held in July 1999 in Barnako, decided to work out a pian of cperation
based on a comprebensive view and on a common consensus approach.

SRART IV S INRORSIAT

22. Project 1denuﬂcauon number

23. Implementing Agency contact person
Mr. Ahmed Djoghiaf

Executive Coordinator

UNEP/GEF Coordination Office

P.O. Box 30552

Nairobt, Kenya

Fax: +25.4 2 624041
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24. Project linkage to Implementing Agency program(s):

The Project falls within UNEP’s regular prograrime on Sustainable Management und Use of Natral
Resources. UNEP is currently suipporting 2 number of initiatives refated to conservation and sustainable
use of biological diversity in various ccosystcms where land degradition constitutes a major threat 10 the
natural resource base. The global UNEP/GEF project PLEC (Pcople. Land Management and- '
Environmental Change) is developiag new and inngvative spproaches 1o biodiversity conscrvation within
agricultural systomg - hence relating biodiversity to land use. These expericaces will be incorporated into -
the present project proposal.




+- 1- 0 : 16.20 :LNEP GEF COOD OFFICE- T 509 592 3240:% 9/15

oL 11

oL eLniu 1ELIUULLY £330D4 - 1S usL 4y ¥inz NO LUl F.ug
°ﬂ\3033
REPUBLIQUE DU NIGER. : Niamey, lo
CONSEIL DE RECONCILIATION NATIONALE 13Dec, 1999
MINISTERE DU PLAN

DIRECT!ON DES PROGRAMMES ET DU PLAN

RO08D7Y g‘
¢ /MP/DPP/SDR Le Secrétalre Ganéral
a
Madame Sheila Agganval Khan
Madium Sized Projsts Focal Peint
UNDP/GEF Coordination Qffice
Fax (4542]62 4 411 208 :
Naira »Koncg a’" ﬁ E
‘ EF CODRR. OFFIS
E"’L ;:m st fr: s \ o m.n
} ACTION _‘f!’ ‘.‘\.....l)
OBJET. : Endesssemen! de |a latlre { ~no [ ves 3
N° 00BRT/MHE/DRE )
relative § ia requéte pour I financement i 15 NEC 1599

d'un Plan Diracteur d'Aménagement du
Massif du Fouta Ujallon.

-

Bt s\u/ 228

WIEN CQIAFLETED ., ...

CIRTUILATE NG ; ;L
—— gt
FILE IN | }J J& rg,\

Chére Madame,

it s E I T PCT L

- brewa

L AT £ S L S s s n - twen -J

J'ai 'honpeur de vous notifier mon accord pour (a transmission do la Istire ci-
dessus menticnnée on référence relalive au soutien 3 la requadte pour lo
financemant d'un Flan Directour d'Ameénagemant Intégré du Massif du Fouta Djallon.

- L'élude ailnsi initite permeltia de sauvegarder les acquis du Programme
Régional d’Aménagement Intdgré du Massif du Fouta Djallen et de sauver la fleuve
Niger dos graves renacss leliss quo l'ensablement de sa géomorpholagie qui a
pour conséquence iz diminution et la digparilion de ia flore et de la fauns, le

développement de la jacinlhe qui envahit las rizitres st rend difficile la péche et le
transpert fluvial. .

Dens l'espoir que cefte élude donnera un nouveau souffle au Programme

Régional, ja vous pria d'accepler Chare Madame, l'e pr-q?siaq de mes salulations
les meilleuras. ‘\\\\ﬁ
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FG/KAB

RERUBLY - Niamey, te .2.JEG. 1398
geﬂm Dﬁn‘rcb&m THON NA’I‘;LNALE e

MINISTERE:DE_K BYIRAERAQUE LT DE
LENVIRONMEMENE § vy & 1 f
rep; 8 QCI M e Tec RS

' g

Lo Menistre do t ’.%d-rw/ifyw

et e (' Gnwironnement
VHAT,

Madbrme Sheilor ./Qy/znm/-%

12 DEC 1399

\WHER COMPLIZTEE e ‘ .
CIRCULATE FJO [:] YES‘S_\[ ! ? ./ff}.«ﬂqnp\fém:dﬁ‘gﬂ(ag'm/%
oy S0 [- ﬁV : —u UNEP/GEF Coordination Office
Jon .\_:JS‘G__.’ Fux (2542) 624041/52 08 23
¢ Tl Nufrobl - Kenva

Obict : Requéte pour un Plan Directeur
d'Aménsgemsnt Intégré dy Massif
du Fouta Djellon,

Chérc Madame,

Conure veus Je savez, Ie Lassin actif du fleuve Niger eoncerne tes lerritoires des 9 pays.
Bénin, Burkiaa Faso, Cameroun, Cote ’ivoire, Guinde, Mali, Nigor, Nigériz et Tchud,

Le fleuve Niger consitue ainsi 'ariére nourricidre o ged gifuents offrent d'énormes
possinilités notamment pour lc develqppcm at hydroagricole, la production d’énergic
hydrodiectrique, la péche, 1a piscioulture ¢l ie transport fluvial. Son bassin censtite donc un
cadre [déal de coopération et d'iategration ésonomique.

Malheureusement, ce bassin se trouve dans une situntion préoceupante du fait de la

»fégradition de ses Ressources Naturelles et de son Environneincnt, provoquée par unc
démoagraphic gulopante, Ja désertitication e une longne séchieresse.

C'est pourquoi, mon pays agrée of soutient toute initiative visant 'aménagement et la
sauvegarde de ["environnement due bassin du flenve Wiger en particulier ¢t du Massif du Fouty
Djallon en général, Par conséquent je marque mon adhssicn au projet de requéte formulée par
le Bureau de Coordination du Programnic Régional d'Aménagement Tntépré du Massif du
Touta Djallon (PRAI-MFD).

Dans ce cadre, it me plait-de rappeller ia tenue céeente 3 Niamey de "aiélier sur P'étude
de faisabilité du barrage de Kondaji, dont Ja construction canstitue une solution dyrable et
intégrée pour la préservation dc I'Environnement et Is iutle contre fa pauvrglg,

En vous remerciant infinement de I'sticntion que vous veudriez Licn porter & cette
Pquéte, je vous prie d'accepter Chére Madame, I’expression de mos salutations les metlleurcs

-

Amplition.
- BCI/QUA/Canakry.....(pcur Suivi)
- Point Focal GBF/MP._ (pour endosseincnt)

r:‘;lﬂ ?ir ['\

e
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SENT BY:

REPUBLIQUE DE GUINEE
Travail - Justice - Solidan(é

MINISTERE DES MINES. DE LA GEOLOGIL
ET DE I'ENVIRONNEMENT Couukry, le 14 septembre 1909

DIRECTION NATIONALE DE L'ENYIRONNEMENT

POINT FOCAL OPERATIONNEL HATIONAL .
DU FONGS POUR L'ENVIROHNEMENT MONDIAL
A
Madame Sheila Aggarwal-Khin
Bureau de coordipation LINEP -GEF
Nairobi / Kénya
E - muil : sheilwaggarval-kivav@unep.erg

Objets  Lestre o' endossement du projet ' Elaboration #'yn 'hin d'Action
Stratégique du Massif du Faatn Djallon

“Madanse,

Jat Phoungar de vous soumetite petie approdation, issgription dans Ly progranimie
de. travail et loancement par le Fopds pour 'Ebwvicounement Mondial, la
propoition du projet <ité en obijct,

Il e plait de rappaler que @ Guinée s panticips activement & la préparyion des
conventions sur |3 diversileé biologique et de L hutte coqure la ‘ddsertificatfon
qu dla G \axanecs et yatifides. g

T_a theutn proposition. de projet se gitve dins le cadre de lebr s en (wuve Jims
e fassiy du Fouta - Djallor, nowmuneint des aricles 4, 5,0, 7, 8,9, 11 et 12'dé {a
Convention ¢e 'utie Comtre la Deserdificazion et des amcks h,7, SO0 12,05, 14
et 18 deTa Corrvengion sur [n Uiversitd Binloygigue .

T e, 18 Massit du- Eouta Djallon est i complesic d"écasgs@mes’ montagueux,
frugiles caretérisés par ure forte diversité hiologique. Tl est draind Per (01 résea
dense de rividres et de cours d'ennt dant 6 compant pmm les plus lmpon‘m(“
Heuvey prrtages de P'Alfiue de 'Duesr.

K5 est cetie g 1érigtique de voriteble chiteo deau dg rAfrique de FCmesit. '.yu o
contbre Iintérdt que ot Srooiuent fes Cigts de fa s0ys région et de lo Comattinuuté
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internationale. et justifie Linitiation et {a mige en ocuvie du Programme Régonal
i mendgenment integté di nyassit du Foutn Diallon:

les aetivitds insceites dons la- prédsente ramcu visERL X Ivise en auvre S
recommandations de 14 3™ session de la Conférenee Minisdriolle du- Propratnme
Régional dunt lu Gumeu ext membre. Bn tant aque el teur exdeution immédiata est
e ndcessite

Joi pm Utoesl opérationnel smtional de la conventicn sur la diversité hiologigue
coavient avec mal de [b edoessitd inredinte powr la Guinde d're dang les
wm!mons d emt.uu.r les uotmlu inscritesr dans ceewe Proposilion.

Nous vous pmmn d m.u:pm toute natre gruuud.. pour Iatfantion gue vous poe:s
de)a &Ja (Guinée oL YOS serions o6 des digpositions utiles que vous voudrc' bien
fafre peendre en favear de la présere requéte.

Veuillez agréer. Madame, 'expression e ima hauez considération

TARA
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RIS - -CRNE- T

; Er
Dlmmlan dn I‘E VIl'onnoment
Cllet e I'Aménnnemnm Rural:-
i B8R T70-T4! xo:eslnsozs’rutsaw . s
_ 'm‘fu, ,.ﬂ-znous,n Iuv.hz?ﬂ el
N MOREIOEAR. Gt

: S R uouukaho!t.r L]c ELU 1939 5 "“ﬂﬁ',"_:-'f

o cPILTS

£ Mqﬁiieui ty'n'_‘.hr&simi@_t Réqidd,h’d 4 PNUD

[
l'hr:nneur do vaus uensmamn -aveo avid favnf-abla te- ducumam
L _projet. de faquéte au Fund! du_ aEF pour l‘nmunugsmcnt IGors du” Masslf‘du :' ‘
TR Fouta: D]aliur - . o . . .
i > @ . Lompta tanu du camc,w- r-iqmmal qua. ravel te. p(o,et i cantnbum
4 © - pamdlioretion dis”condtions: o, vis dés papulativng. dahs éctte ramun. Ingf: qus ‘

e les” rEa‘ana atrisées par fo8-galix arlginaires du-monstt:

Fnuw i Cun:mlusr MDN- : g

: TS e e
IS0 A SRV S-Sl L KA 0 o i
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SELECESS

MINISTERL DES FINANCES " REPUBLIQUE DU MALI

Un Pespla - Us Bet - Use Pl

SECRETARIAT GEN ERAW*'

8omako, le -.. 30 NOV‘ 1qgg 1%
316 2 —p
— IMF $G ¢ .gf @%’m)&o abs %&am
A

Monsieur le Secrétaire Exécutif du
Fonds Mondial Pour I’ Environncment,
FAX :(254-2)62.40.41/52.08.75/62.35.57
P.O. BOX 36552, NAIROBI KENYA.

G /. 3 .. | .::T'_P
e Ca%_ai_ﬁg/
Objet : Requéte de financement ' % d '

du Programme Regional d’Aménugement %
[atégré du Massif du Fouta-Djalon. f 160 tl. 1949

REFERENCE :Lettre N°G670/ME-8G
du 2 novembre 1999 du Ministre de
I'Environnement du Mali.

Monsieur le Secrétaire Exécutif,

~J'ai 'honncur de vous faire parvenir ci-joint, la rcquéte de
financement du Programme Régional d’Aménagement Intégré du Massif
du Fouta-Djallon.
Vous en souhaitant bonne réception, je vous prie d’agréer, Monsieur
le Secrétaire Exécutif, I’expression de ma considération distingude.

P.J.: Requitte de fimancemeat (). = ¢ «.J E"\a’ i ¥
GEF COQNG. oFAica
AMPLIATIONS: ME pfinf. T : g _'r "
e .-wv 9 T
Le B’llnl&t!’ﬁ, E:]

:ﬁ"k“‘“‘

6—-—-\)15 PEC 1999

Sou m'l ﬂhr’@‘l&gf
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REPUBLIGUE DU- SENEGAL . AT
AT Pruph - un Bit - Une Fot . 'NOQ 3 1 li 5
MINISTERE DE L EMVIRONNEMENT 2
BT DE LA PROTECTION BE LA NATURE

Daxar, |2 fré NCV. 1998

Lo MINISTRE

Objet Letire da gaulien a une requats pour un PDF E

Maeadatno,

Lors de ln Contérance -Ministériele du Programme Régionat d'Aminegament ntdgré
s Mesalf ‘du Fouta Djelion (PRAI-MFD) terve an julllet 1993 & Bamsko, il a &6
‘décidé de préparer un plan d'intervention basé sur-una Visn giobaie et une
-approchs congerisuelie. dudit programme en vue de garantic [@ pertinonce do ses
activiths et 18 durabilité de gas abjgetifs.

Dans cstte parapectiva, un PDF 3. a 616’ formuté ‘per Yo Burbau ds Coordination
intemnational et la requdte paur ca POF B 8 614 envoy®e au PNUEMNeircki par le
. Lk Pgémd@ni on sxaicicd du PRN—MFD SM Excdllanca Monsiew Mohamed AG

| o YT APU LIy J-- b‘?ﬂlu\ Ay II.QII

f"ﬁ\ cet eﬁn’c i soutiars. nve’menl.mtw mqwm e Jaqoelie mon- dépamwnent Accorde
“aue grenda impartance dans i3 cadre du pmgrammo d’emémgemeﬂl au maessit du
. Fouta Dialion .

- Ju.vous pne of agréer, Madana, Fassurance de ma Sonsiddration distinguée.

Magame Theila Aggarwval-Khan
HMaRum Sized Projst Facwl palit
UNEP/GEF Cordination Ofine
Fax (254 2) 6240 41 /62 0B 28
Moirabl - KENYA




