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Inaccordanae with the agreed procedures. please find attached, for your comments, a PDT= 

A project entitled: A Streregic Action Plan forfhe Foute DjeHon HfghIands. I would appreciate receiving 
your comments no later than 11 January 200G. 

Regards, 
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PDF BLOCK A  PRO^,^ I. 

( X@lad: / Environment P r o ~ r ~ m  (UNEP) I 

------ 
m ~ ( s ) ,  ~ & o r  crosenutine isms: 6. ~ p c m z  pr3vam: 
I Biodversity with relevance to bternaltonal _I 4. Mwt*in  Esory~temm 1 

1 

3. Courrq or ronurrics ~n which rhe prqect 1s 
being ~mplcniented: 
A h a  Regional: thd Gambia, C j ~ d n n  Guinea- 
B~ssau. Mah. Mauriunla, NIW. Scncgal aid 
Skrm 'hone 

water3 and the crowcutting inrue d l a d  I 9. lataratrd land and water 
dqrndlrtion 

-- 
4. Country eligjioility. 
Date cwntry rattfied Cumvention ulc Biological 
Diversity: 
The Gambia: 10/06/94 
G u k i .  07/05/93 
GUIWB:SS~IU. 27/11'1195 
Mali: 29/03/95 
Mauritann: 16/08/!X 
Nigr :  25/07/95 
Seoegal: 1711 1 4 4  

- I 

I 
I 7. Projwt Iinkagc to ration4 md region~l1 p i o r i ~ l ~ s .  action plrm, aud dpmgculu: I 

I 
Siem lmm: 12/12/94 

Tie r e g ~ o ~ l  importance of the hyh logy  and the risks of degradation of thc Fmk~ Djnllon Highlallds 
eevlronment promped the Organtrat~or, of Afnan Unity (0 to pricritize the prmcnon and rhc 
restoratla of &e rtrasil in its "mcdiurn and long-rcrm prolpamnc 111 combutlng dcscraficiitlon, rhught  
 RE^ other ~h1r .11  d.i$a$;e~s UI Africa''. Respol~dirlg ao thc resolutions of thc United Mations General 
Asxn~bly of  December 1979. the I:nitd Nations Ewimmcnt Programme included the Pouu qrdlon 
Highland5 ~n its plan of.4ction to comm Descrtificat~on 

The dcvelopmct objective of 111c Foub Djdion Highlads Integrated Developnienl Wgicnal Progmmme I 
is 14 "msure the rational use and the protection of mtural mum cxlsting L the Wun Qallon 
Highlands and to hclp improving the living corxiilions of pprladons in the area as well a5 in arcas 
irrigakd  a at en originating from thc Xighlands''. 
More spaifically, the Pm,gmmme should: 

[)lsseminate agricultural, silvindturd .and pastoral t e c h n i q u y  of production capable of meeting food 
rcqurrements and impralng thc llving conditlol~s of populatiom in~v1.d. The ctisscrrtimltion activi~y 
should cwcr *e enlirc Highlands to a f i a  nas whi& are regnrded as particularly hngile; 
Reconcile the incrcwd food p-ion intcadcd ta s;d@ the present needs of h e  populntiong with 
the con~ervation aad the sustainabilily of renewable natural rcsorns to -t fhture gnerations in 
the RPBs and the Highlands throughoat their subregional physical extentio~~ zones. 

From lhe outcpt it 1 s  dcsigued as a n~cdionr and long knn programme to be implemented in sucw~ve 
phases. in its first phase, the Promune iocused on malung the diagnosis of the sate 01 saturdl mources 
in the IIigbla~rds, the wllecZion ofkckgrounddata and on h e  mappng-out oP&elopmn~t strategies, 
methods end techniques. 
The second phase dealt wiih: 

lhr? experiment ofdcvclopment suategics, lnethods and techiiiques in thc Representative Pilot Btlsi~u 
(RE!! by cnsurixq ?he effecbve panicipntion of populations involved. 

I 
tlu &sign and implcmenhtion of proje~ts of common i~itercst covering one or nmrc member 
m t t i e s  

'Ilic third phase will seek to coapicre the proczss for !he s u ~ i n a b l c  marmgement a l n a t d  resources 
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V ' b m v g h L h c n  of ich~cven~tms and gim on tb; rule of the mJire Highlaads. 

n e  Strstegic Action Plan kt the Pou!a Qallou Highlands IS also part of the Sub-Regional Wan 32 .Action 
undcr the C(3D for West d Cmcral Africi. The need for this plan was brought to the attelltian of the 
ohcr regional makeholders (e.g. various nva basin authonnes) on the occauon of thc first meeting of the 
regicml dekcholdcrs followiry: S R M  approval undcr thc acgis of EC:OWAS and CmS with funding 
from the GM. 

8. E F  naticnal operational twl point and &te of m t r q .  endorsement: 
Republic of Guinea: Ma T0U.W Idiatou CAMARq 14 Scplcinber, 199 9 
lelarmc Repuhl;c of Mauritania: hk Cheikl~ .4hnled Odd El Khalifa, 15 Scqtember. 1999 
Rcpubhc of Niger; Mr El HaQi Ounnrou. 13 December. 1999. Mr Seini AH Gado. 7 Deounkr, 1999 
Repblic ofsenegal: Erls S. To&, Minister sfEnvimunent, 4 November. 1999 
Republic &Mali (on behalf of the m e m h  stab). Mr S. Osd. Minister of Finance. 1 h Dwnlber, 1999 

-- 
Glohul ,?Z~vironrnentol Values 
Louted ir the central part of thc kcpublic af Guines rhc Fo~ita Djailan 1.lighhn.d~ il~cluding their 
subregional physical e . W o n s  slmch fnm 9'55' to lZcSS'Ladtudc North and from 10005' to 14'15' 
Longitude West. The axea includes thc lanitories d Guinea-Bissau, Mali, Scncgai a d  Sierd Leone. Tlu: 
H i g h l d  auc: mdc up d a set of mowitainows amystem with an elevation ranging from 5CW to 1350m 

I (Mount Tinla at Dala'aa : 1320m audsfount Loura ac Mali : i538m). Scveral vegeial formions haw 
been ~Jentified in the Highla&. hndnle  , Brown hns evidenced the rcbtiomhip &wen vegenl 

I forrmuiona: and the mrious jyornorpholo@al unils. In this respxr ha idcn~ificd. 
The ~~\QIUUI  on @critic f o m ~ o n s  and on residual mourids w i t h  Parinnri ezcefsn tree spits. 

c Clearly wooded savanna wth a gat propomon of h s  (Etyhvopk!~urn gufnecn.tiq md shn13s 
growing on sandme substrate. 
Dv sa-~~allua m i ~ h  grssslnndr In valley bottoms where drainage is insfiacnt, 
Gramimeous steppe withb?~dc!in ~ p ,  

( . Steppe on ~611 draincd Ndantan soilsuttlt h'vpmrhen!o species 

1 Gail- forests with Ch/orophora r q a .  Stwculio tragai.nn~ha. Parinan e..ne/ru. Carapo porcera, 
A lhizia nfi cmrro, ctc. 

Thc ma~sil  i s  thus-chpiuaerized by a grca~ variety of 1 - p  and the exhence of mulefarious md 
spec~c ecosjstcm. The Hi&Lanc!s represent tkrcf~re. a vcv imprtant habitat af bioloeicai diversity. 
This biological diwnity is hwcver iniuiequately documented. In his study on "Srategies and Plans of 
Action for the Conservation of thc BiodiverJiri", A.K. BAX listed: 

I c 41 animal spcclcs includhg 3 rare spcc~cs (small w~ld ga t ,  crocodile and hippopolam~s) and 3 
thrcnlcnal spcciu; 

In addition to irs bio&vasity \qlucs, tllc Fouca Djailon Aghlamk am also of regional significance in their 
capaciy as the source arca for marry of the major rivcrs in West Africa. The region is watcrcd by a ciense 
r h ~ r  system (over 8 000 scun%s) inclndrly six 1,ivers. wlljch rank amung the mod in~porliuir shared onc! 
in the nib-reoan: tlie Niger, Scncgd. Gambia. b b ~ ,  Iblerd6, Kolih?. 

Tlre River with a length of 4.200 Km is the greatest shared river in Wcot Alriw. It tahs it 
source 31 Faranah and its major tlibutary £mm the Icn bank (the l'inkisso) originates from Dabolo. Its 
tjatcrsncd believed ic cover ar. arm of marc than 2200,000 s q . h  is discnhtcd among Ihe territories 
of 8 States of Wcst and Central Africa : Guncia, Pvlali Niger. Nigeria. Benin, Btlrklna Pam. 
Camema, Cdlc d'lvcrire. 
13: River Sene~tl with a river k i n  or337.000 sq. lun md 1.800 km in lenglh is the s a n d  major 
shared ri\w in Wcst Africa. Its pam~t bough. .Be Bdng 'ro@her with its nrain tributaries (the 
t3;rkoye andthe Fde&> b k c  heir sources in the Fouta pallon Hihglands ; 
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The Rve~-G&&.has a =,vfmshed of 7H.oW sqKm of whch 12.038 sq.Km are in Gullla. It lakes 
its source in h e  vicinity of Horc Dinla Vilingc, at aboul 25 krn distance fmm. the :own of' L.aM 
(capital city o f  FOUP DjaUon Pmvlnce). , . 

rn TJg Rivcr Kab.  takes its source in Ule FDK prtciscly at Om5 Kaba located at 70 km distancc f m  
Ihe town ol~M;dmou. Togcther with the Mongo originating also from lhe WJH. thcy fonn the (( Liltlc 
Scarcies v in S iem Lbnc. 
Thc R i v x  KgJ& under tl.e name of"Gre.at Scarcics" in Sierra Leone, tales 11 source in rk region 
or'Kindia, la Qlim. its watershed strctchs aver an area of h u t  2,800 sq.Km ctaributed among :he 
tcmtories of the Pr:fecture< af Fomriah.  f i d a  and Mamolt. - The Rivcr KolibpQmbaI with a w a l ~ W  covering 24,000 sq.Km is lmde up of thc K n m h  and h e  
Tomind wluch uke the~r w c r m  in the Prd~t l i rcs  of Lab6 and Ulouma respectively. 

Thew watercoums make- the bulk of the internatio~url uatcrs in the. s~rbngion. Hydrological obwwations 
haw es~b1ish.d that over 70 per ccnt of r i te w a r n  from thew rivers orig~catcd From thc Fouta Djallon 
Wghland$. nlis char;lctcrisUc of bcing a "~utunl wter tcwi' lor mast of Wcst Mncan Stales are the 
ractors which turned the Highlatuis i n t ~  a centre-pie= where these Slates and the Subreg~onal and 
I n t w u o n a l  Cammouity b v c  common intmts. 

1 Pgpulufion ondlund L'se 
I The ppulaliun on tlic Guinmn si& of the Massif is about 2.50a.OU0 mhabitants, The &strihution of the 

popul:~tion is uncven. 'lle rmlral part of the Higands where the walcrs of the srtcrial nvers an: divided 
is highly poplilatcd, with densities exceeding 120 inhabirmulKrn2 ia ccrtiua phces. As hr b c k  as 1949. 
R. MOL- &ecnid the Paula Djnllon as an overpopulated region and dcn~ograpl~caliy br~rgeoning. 
€hcr 7UVA of th~r  popclation livc in rural acas and the csym~lal part al1i~~hhot-d~ arc based on 
agncwllure and a n i d  hnsban@. The main qstem of agricultun; p r d u m o ~ l  are: 

1n:ensivc home gardening is practircd :uound dwlhngs for thc production of all family consume: 
and exchange gmds; 
Bxursivz firmi.% ~s pmcticcd or~tside dwcUings foc tbc production of ccrcals (rice. ronio. mil kt) and 
gmundnu;~, The system is chamctcrired by agopastoralism. sltifting dtiv;ltiou ;id ash Rmung; 
Farming. of vallcy bottoms for market oricnted gardening is practid in the dry scason 

Animal hustw~dr). which is anolhcr key featurc of thz region with the " X W  breed is practiced cithe; 
in a mi-scdcntary form aibasrd on scasoml trznshumance. Ovcr 10 per cad of the Guinea daixy tenl 
are a c c o m ~ ~ r e d  ir. lhc Highiands 

.tfojn Luozs to  loh ha; fl~n~ironrwfilo! l/alues 
Due to the high demographic presr;urc in tlw Highlands, widespread p e i y  and ~ h c  lack of alt:m?tiw 
li;rclihoods, tmddonal land usc practices ka! e h m e  urnurninable, thcsc include: 

ptac~icc of shifting farnung slashilnd-burn cultivdion with il~creasingly short faIlow periods; 
r excessive weling down of forests to sn!lsfv the e v e r - w i n g  needs for I i d  a ~ d  iimbcr; 

uncouuolled bush fire and overgrazing. 
Thcsc p r d i e s  ~lke a hea\y toll on natural  sources md in pr ! idsr :  

ash fanning which is  reprehensible in its prcscnt fmni, lea* w !he outright degndation o f3  
sig~ulianl part of biodiversiy: 

rn the dwindling vegetul w c r  imxlen~cs .soil erosion a d  incream solids louding ofsurfact: water$, 
reduces infillcltion and hwce &srupts the ;I,-dnlogid balance or tho ua; 
the combinadon olthcse prmsscs induces a progressive butirrcversible deslrucnoll of thc natural 
habitat offrafraljle autochthonous spxics and, as a rcsult, puts thc Highlands bioiogiul diversity in 
j e o ~ d y .  

Rnr;~ Causer 
The Miillstcmi Conference af the Foula Dpllon Prognmme held in Bnmiko In July 1999 noted some: 
constxiunts and shortconlings whch b i t  thc rcgional characicr ofthe hogmnime, thenby prm~nting the 
irnplenrcntatio_n ofprqects of common 5terest that awer two or-more Menltxt States Thcsc ch$er;ees 
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and weaknesw dale  to: 

Ljdc of an appropnntc rnaitutional and Icpl frrvicworb. 
I x k  of consultation aniong Me* States fur the design of projcm and fund raking; 
h t h  h c  ICO aPd coxdimtion mechanisms arc l b n g  adequate operational capocit.m. 

At the natisnal and local levcl mot calrses u ldde :  
Sectoral paljcics that hl to i a g a t e  dcvelopmcnf and c~ricrv;uion objectives; 

s Lou. prodirctivity of fanmng systems and Iackuf altcrnatiw land managcmcnl slr:lLcCjes as ureU as 
institutional ruecbnisrus for diss&ninution of 'new' k~echniqw~: 

I A m s  is0 land and ttnure isswc, 

1 Lack of sltcrnatjce cncrgy SOWCEYX 

OD,ccti ves 

i Tinis PDF A w l l  capitalize on a unique opportunity to intcgrarc global environmental caracerns inlo a 
broabbased repom1 deve!opment programm for an area of crilical importance to '&st Africa. Thc 
Foutm Djalla Inlegraced Development Xcgiosd hwmme, descrikd abovc, constitutes the basellnc 
ooursc of amon which focuses on tlu: sustainable management oftbe natural rcsourccs in the h&l.dnds. 
Thc GEF alternatwe will draw 011 the experier~es and inf~rmation wllec;tedby the Progranlrra, but will 
also design drslegies from the mb-qg~one~ local lo hotr~hold level, for ir.fcgratcd land and water 
management on st- s l o p  in mountain ecoystws that will l e~d  tb in-.wfu conmatron and s u s ~ h b l e  
use of .mil, water and @oballv signifiwa~ biodiversity as wcjl midgation of downstream impacts of land I degradation. 

1inhpp.r with nrhcr GZF lnitiotiirs 
Cornpl~mcntarity and linkages wilh other =F projects a n  be expected for a mrnbcr of activities 4 d is 
iu\utiputd rhar thc Culurc projoct will bc a central put of the Land and Watcr Inillative for Africa. CiEF 
inilia'tves of specral interest Include: 
PLEC - dcnronstr~tion sites in Guiriea hr in+ilv agobiodwersity conservation 
Lakc Volt3 Bwiu 
Niger and N l g r i o  . integrated. laud and makr mnnagement 
begal.  and Mauritania - land iicgra&tion project 
Niger Kiwr 
Scncgal River 

-- - 
10. Expected outco~r.es: 

A legal h ~ n n v o r k  whereby the ~nternadond chardtter of thc FOUU Djdlon Ia~hlands  will bc 
assrled; 
A Franlcwork Agreement of Cooperrrtion among Stzlcs w~tercd by rivers flow~ng from the Fouta 
Djlllon Hrghlands; 
A pogarnmc/uratep for integrated managemit of land and water In the shared warnshe&. based 
ou a cc?mprel~ensivr: understanding of dcvclopmel~t problenrs facrng tRc Fouta Dlallon *ghlah&, 
Sustainable use a d  ~n-sihr co1102watio11 of globally s~gna i an t  brodiversity la mouttiiin ecosystems; 

a C o n h i  of land degada~ion and mitigation o f ~ s t r e a m  impcts of soil emson. 

I I. Ptnneci -&vities to acScve outcomes: 
Development.ofa stnugic ~c t ion  programme will include  he follow~ng activirics: 

'fhc cv;lluat~oc of actions &rken so far (diagnosis, ernironmcn(al impact assesstnenl, ctc.): 
f l~e  definition of r;traLc&ic ;IWS O f  oyerakan; 
The dctinirion of roles Rnd respomibili6es of the varims adon and agncics involwd as well as 
ooordinnbon and follow up mui~an~srns; 
Institutional sttmrgthening and capacity building: 
In-lhe5eld remcdi31 actiox- p!ut~ciplory testing of pilot acaivitics for sustaiilsblc uw and in-.dm 

-- conscwalion of globally significant bdvesitv. -.- 
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12. Stnkeholdcrs involved in project: 
This PDF A is in 1inenith.tlle di~ecticm gvcn by the 7" q&ston of the Miniaerial C~rltkrence ofthe 
Regional Programme held ill Bamako on 22" and 2 3 1 ~  July 1999. It will bc executed by the COI~UY  baxd 
ICO of b e  P r o g m e  under the mpzrvision of ~ h c  Current Chairpcmn ol  the Conleemcc nilb the 
support or the KCC; The 1CO w l l  be assisted by bN2P In its wpacrg as tbc CiEP In~pIcmenli~Ig Agency. 
Upon .-fic r c q w t  Pronr BIC-OAU. r l~e  Global Mechnkm of the CCD will coordinating and 
leveraging fanding: fcr non-GEF componeats of the proeyanlme in or&r to ensure c n h c r m ~  anrl 
canrple~nelltarily of interventions. I 
At rhe lcvcl3f Mcmkr Stares and IGOs, the follmp up and coordination of ac5v1tics under the PDP A wlll 
bc ofthc rwpcsibiliiy dNauona1 CoorBnators aad Focal Poinm m~ 01 Lhe Programme, rspcctmly 
(Cf :id rn annctc 2). h'ms operating In the area thmt can bc linked to the programzno will be idenufiedln 
tk PUF A sage. 

i3. Afl~vilicu to h fihmccd by th= PDF A. 
PDF A resources are k i n g  requested to formcltc a PDQ B Proposal. Undcr the PDF A, ths following 
acllvitia are cnvls~oncd: 
a) A-sxssmnent based on m7nilnble docunicn~tmn and conSdt;~tiom with national eqcrls  oT: 

( i )  on-sitciinpcts of land degradation on rnounrnin ecos;sterns in the Foua Dlallon Highlands. 
i2) olT--~itc impacts of land de.gx~dation on inwmallonsl rivcr bsi~rs 2nd watersheds; 

a) C o t a ~ c t  nnc tmkslrap wifh project st&ehoIdcrs to discu.. projczt design, e s w  outcomes, 
objm\:es and acuvilics. and to determine priority c a n m  and expccations. and to reach conwnsua 
amonu, member state? on thc TORS. The workd~op that. will take placc 31 Lab&, Gvina. in the central 
h ~ ~ I a 1 1 d ~  wiU be c m h r d  with ficld visiu; 

h) ' ~ r i t c .  Y PDF B;p10p5;11 d ~ a i l h g  [Ire project components. The PDF B Mil be ~vritzcn accordiltg to 
GEF criteria a:d &uidei~nes. It will: a:) clmly &snit the principal il~tents RifatLing biodiversity lind 
intmnatiotial w9ters: h) include ,m analysis of tl~e basclinc to determine d e  extent to uvbid  natiod 
dwelop~nent plans and programaca in the p ~ e c t  a m  are wpjxdivc of bicdivcrsity conservation 
and prolcaion of imcrnallo~iel waters; c) idcntily custing gaps in the basebe and thc c o m p n d i n g  
.actiala 11ecdeJ lo cKw1ivcly miUga?e lhrears and cnsurc rhc cffati-de consewallion ofthe biodivcrsily 
af tLc projcct sitc; d) dctennine whtl1cir rcquid xtions are lncrernentnl in natruc and thcrcforc 
eliyhle for GEF financing. 
- --- - I 
14. E h ~ . a e d  outputs and cornplclicn dates; 
Mai3 results e x w e d  from the PDF A arc: 
a j  An aswssmed of the impna oTiand &gradation in the Foutj Djallon Highland on mountain 

ecasjstcrns and intenvdom! river hams: 
b) M y s i s  of thc Llrreats lo sustainable managcmwt af land m d  water in the Fouta Djalloa Highlands, 

including the biodiversity hey support. 
C) T c m ~  of Reference of thc study un~nimously accepted by thc various pmners; 
C) PDF B Propsnl; in GEF formal; , 

c) Identification of donors tn finance the non-GEF cornpanen! oi the futlirc pnject. 
I I The PIlF A will be completed tn:er a pcriod of three nloltlhs. I 

- - 
15. Ckhcr poss:blc cotitribu~ots/don~r:rs and il~nounts for the Block A. 
Member S ~ I I C ~ .  ill kind 
OAU: in kind 
UNEP P E I  A m )  in k11d 
M f i l d :  US$ t 0 , m  
FAG - p.m. (rccrui~.ctt of national cansultants in-consultation wirh GM) 
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- 
16 Tomi budget and iI'If~rIn3tloII on b x v  casts u7ll bc ma for Ihc Block A (iacludurg the Rlock A grant): 
Bu&l Item CEF(S1 GM ($I Othcr Cikiad) TOM 
CondtpnlJ 5,000 S,O(HI ltI,l)OO 
LPtefnatjonnl travd 5,500 s f l o  
Travel h Cuioer 1 8 ~  1 9 0  
DSA far expert8 10,500 10,500 
Interpretation 6,000 6,000 
Trmcrlntloo of dwumcnts 2,000 2,000 
Administration 5tIU 500 
Worlishnp premises 2,000 2400 
C oordinntirm 5,000 2SOO 7300 
M i x r l l ~ n w r  1,m 1.000 

I 
( TOTAL 15,UOI) 10,000 11,500 46300 I , 

I it, 1'18 1 with the assi&nce of the international 
conununi~. I 

Jnrernauo~d Cwrdinmon OeTlm of the Faum 
Djallon Eighlands Integrated Devel~pment 
Reg~oddl Progmmme or& Orpnizal~oll of 

1 A M a n  Uniq (OXU) 

lcadcrsfup: 
3 1 e  Foutn DjaUon Highlands In~gra~eci 
Des.clcpmen[ Rcgion J Pmgramme (FDH-IDRD) 
wag initutcd in 1373 bv the OAU and formulated 

23 Implementing Agency antad prson 
Mr. Aluncd Djoghlaf 
Exe~xu-re Conr&nator 
UNEP/GEF Cwdnalion Omce 
Y . 0  Rox 30552 
N;nrob~ Kenp 
Fa.';' 4-254 2 62404 1 

I 19 Mandatdter~ls of referenos: 

I 
The dewbpurent objecti~es of Thc Fouta Qallcn 
Higtrlands IntegriWl Det~iopmellt Reyiolllll 
Provdnune (FDH-IDRP) 1s to "ensure the ralional 

20. Smm olrc<cnuc: 
Member states 

utilization and the protection of nzlunl resources i 
existing in the Fouta Djallon Higlands and lo help I 
improving Ihc living conditions of populatiovs in 
the area as wen as m areas irrigated by waters 
ongilmed lrom the highlands". 
i 1 R m m t  aaivities/programs, in p a r t i a h  those reicvanl to rhc GEF: 
Following a first phasc (1 984-1987) dmotcd  ti^ the col!cc;!ior. of gened &ta on Lhe environment of the 
highland$ and subsequent to a sccond phase (1 488-1W8) wlrich .%cued on expiment of strategies and 
rixthods for ar. integrakd devefopment in the Rqxesantativc Pilot Eauns (RPB), the Ministerial 
Conference of the P r o g r a m  (MC) held in July 1999 UI B h .  k i d m i  to rvork out a pPan of cpention 
bosed on a com~fchnsive view nnd on a co~~uuoa  cunseasJs approach. 
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l i m e  to 1rnp~~enring Qnlq poyram(s): 
, Thc F'rojcd fills wil in  UNEP's rcgular programme on .Yv.sfainabie Monugcment und Use of Nanrml I 

Re.eoumes. UNEP is cwcntly supparting a number of initiativts related to conscrvalibn and minable  
me of biological dnersity in various ccosyskm where land degndxion canstitutcs a major thrcat lo h e  
natural resource base. The global UNEPtGEF prolea PLEC (Pcoplz. Land Msnagemcnt and 
Env~rummnd Change) is dmcloptag new and inrwvativr tapproaches to hodiversity conservation within 
abpiwltural syslatncr hence &ling biodivcrji!y to land use. These exp ia~ccs  will be incarpotaled into I 
thc prcsent project proposal. I 

---. -- I 
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ItL:UUiLfC3>034 13 U t L  Y Y  8 : > 3  NO U U I  r IIL 

REPllSLlqUE Dt) NIGER- Niamey, le 
CONSEIL DE RECQNClLlATlON NATlONAtE - .  3 3 DEC. 1999 

MINISTERE DLI PLAN 
DIRECTlON DES PROGRAMMFS ET DU PLAN 

Madame Sheile Aggawsvai Khen 
Modlum Sized Projets Focal Poin! 

[:2 zi b;; f;; J '!&? E:: r:;? 
ACl'lOFl ~ ~ ' ~ ~ > i : ~ ~ ~ - )  

OBJET. : Endossserxenl dc ID lotlro NO ,.c .. r - ' 7  .*.- 64 I-.., 
N' OOB27lMHEIDKE 

Is ? E C  lss9 rolative d ia requL.tc? pour le financement 
............ . .  L... .. ;: 

Massif du Fauta Ujallon. .I 2 \I;I;~I .............. .......&... : . . . .  ; 

Chbre Madame, 

J'ai I'honpeur drf VOLIS noiiiie! mon accord pour 13 trar;smission do la lettre ci- 
dessus menticnnEe on rkferenca rolative au soutien A la requbte pour le 
financernonl d'un Flan Directour d'Arnenagcrnen! 11i19gre du Massif du Fouta Djallon. 

L'Clude alnsi inili+e pcrmel?ia da sawegerder les acquis du Programrns 
Regional d1Arn6nagerner,t lntrjgrb du Massif du Fouia Djallnn et de sauver la fleuve 
Niger des eraves menac~s  IeIi96 quo 1'0ns~b18rne~l de, sa g6omorpholagio qui a 
pour cons6quence ir? dirninu!ion et la dlspafiliun de !a flore et de la fauns, le 
d6yeloppernent da la jacinltie qui envahit les rlzibrcs st rend difflclle la pdche et le 
transpcrt fluvial. 

Dens I'etipai: que cette btucle donnora un nouveau souffle au Pragrarnrna 
Rbgionel. JB vous prie d'accepter Chdre Msdamc, ~ ~ P F ~ Q Q  de mes salulations 
lac, rnn i t t~~~rnc  \+\= .hc- -h \  
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3t?L. PY :.- ,Lbl I I u l k ~ : U U L L ( l ~ 3 8 3 U  I >  1 I L L ' Y Y  8 : > 8  N C  UlJ1 I a . U 1  

: Requdtu pour un l > l ~ a  Dirf3Ctetl1' 
d'Amenkgemsnt 11lldg1-6 du M~ssif  
du Foua Djsll~a, 

,C 

.d%&tnfi JiAI A!&ZVWQI-& 
/f&,/rbnp 1 hd&p$e F P w I ~ .  

IJNEI'/(;EF Coordinadon Omce 
Pnx (2542) 624041152 08 25 
Nrh-oh1 - Kenvn 

Chtrc Madame, 

Conme vous le snltez, lc bassir1 actifdu flnlvc Niger cnnccrfie !cs lmritoirrs dex 9 pays. 
Lcdnin, nurkinn Faso, Cn~neroun, Ciitc cl'iroirs. CuinCc, hlali, Nigor, Nigdrie et. Tchad. 

La flcuve Nigcr cor!s:itue uinri I'te-ttre n3srriciCrr: (:I E C ~  alHuents affrent d'dnorrnes 
/- possi'ni)itb notamment pour Ic d6veloppcele% Ilydrodgricola, la production d'taergic 

hydro6lectrique. In ptchc, la pisciwlll~rc cl ie trnnspon fluvinl. Son Lnssirl oc;nrrtit!le donc u n  
cadre iiJCJ de coopCratio~~ n, d'ia(6grutirin Cannnnriquc. 

Malheureuscmcnl, ca !,usin rc Iro:~vc dana uno rit\rs!iou prhoccupontc d r ~  Fdi\ de In 
~dt$gr~ddtion de scs Kcsso\n'ces Natul*cllcs ct dc uo:i Envimnneincnt, provoquCc pat uis 
dC~nagrnphic gulopailtc, la dkscrli!lcal;iol~ el unc: I ~ n a i ~ c  ~ecl~csesbo. 

C9cs\ pourcluoi, mon pays a ~ r &  LI 60u1iont ToUte initintivc visant I'h~16nag~tTl~d et la 
kauvegarcle dc I'onvironnemcn~ du bassin dl! fln~vct ld i~cr  en panlculicr ct du Massif du Fouce 
Djallon en gtn6.a:. Par conuiq~~enc jc Itrarcloe mon adhkicn eu yrqiar de requetz formulee pnr 
Ie Rrrrcau de Coordinnlion du Progrnmn~c Rbgic~n~I  d'Am6nnpemcnl TntCgr96 du Massif du 
Pour a Djallon (PM-MFI)). 

Dans ca cadra, 11 me plait dc rappella in ~enuc rdccnle i3 NIamey dc I'nttlier sur l'dludc 
de faisabilite du barrage dc Kond~ji ,  dont 14 cundruction wl~stiruc une salutian durable t t  

inlegtie your la prbsc~ntion dc 19Environncmcnt cc la iulle contre in  pawrc!ir. 

EO vous rcrnzrciarrt inliaement dc l'atlcntion quo vo~ls vnudrie?. bicn porter A cctfe 
wube. jc vous pria d'arxcpter C:l~L'rc Madame, I'exprzssiorr de mes salutalinns Ics ~neillwrcs 

ArJAizgfipR: - BCIIOUAIConskry .....( pcur suivi) . h i n t  Fncol GBPIMP ...(pour cndocse~~\ca!) -- 
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POINT FOCAL QP&AIIOINFL HATIONAL 
DU FONGS POUR L'EHVtRtYHNEMENr MOMDIAL 

i t,crtrc ~l'cn~losscnict~t rlrt pwjct "Elitlttrr~~tiorr t1'11n J'l11n cl' Act iun 
Slr:~lc~:iq~tc (111  5 l : t ~ ~ i f d u  T?n11f:1 Oj~t l lo~t~ '  

J1ai t'h~!nnr.~r cic VotiS wrnn1cf:rz pour apptvbn~io~r il?scriprion dar~e Iv prcL;ru!rlnlc 
dt. travnil cr linancCmm;t par 11- Poriils p l r  I'Gn6~rou~lc.rncnt l l o : ~ i i i ~ l .  13 

prup.:jt!c)n dt: projec CIIJ ~11.  ~ h i u t .  

I I  !:le pin?: dc opw.l\rr que .a Cjt~inCo 1 pu?iatl,d &Lclerncni 4 la prepurxicn tics 
cncivc~ltll?ns LCP 13 diversild hiolngique et dc 1.1 Iutte cantre lo dbeniticaltcm 
c ~ ~ ' c l l c  n ~igni.cs et rhntitiSc;u. 

La pri<ser~tt ~,,rclposi{itn~.clr !~wjcit so eirr:,c d;ms I;. csdrc dc Icrr mi.:;e. cn~cii\rl.t: rlml:j . . 

:c , ~ I J S S ~ ?  i j f ~ .  Fouls - Dj.il!tn;. i;oluriijnr:h! drs imkles 4, 5, h, ?, 8;'9, I I c t  L?d3 I:, 
(~orlv~mtion.dr: !uric (:imtl.e 14 b?so.iiiicn:.ion el d e ~  articles b.7, 2; ! I .  I!:, i 3, ! A  

c~ La du'ti: Cort.icnhioi1 t:ur h Sji*/ersie !Jiu:nyicl~:~ .. 

me!: 'mil.& tn 
. . 

. . 
1711 :i;A'ei, .lE'himrr.il' tlu tivotk Lljallon csl wi' c~wnplex{; cI'dci,rsja& I@IZLIX, 
ki<iles car~btkrlsCs par I:& fol:to diverairc' hinls>g~quc. I I  c2t' itr.:c k:.=al t 

deiuc de rivi2r.s~ cl d; c~iurs &:I~I dnnt 6 i.o~lilrcc~~t pnroji les plus III?~>~~IT;s~~!:. 

i l c c ~ ~ d  .:,>r:tUg&t dc I't\fiitiuc dt i'0lict;f. . . 

I,"cy! . ccric . c:~pi:~&r$ri'luc tic %.!riublc clri~es~i dw.~ dc? I'.i\frir\ue de,Ii~~ur:~t Glri. iili 
ccrnti~c l'in:trA q i i ~  lui ~rirnoigncnt 1cs Li-tors t1= iu rous rkgi-011 cl tlr l u  (:i>lhn~linttlr~i ' '  ' 
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r 

d':tmi-ncigmncnr ill:iui du mmei f dl1 I'aucu I l i a  l loo. 

1 . e ~  :icti\it&s insctites h t i s  la pksentc rarld!c viscnl la lmsc c11 mrvrc r t r  
ce~c11llix1~1tda~ior~s CIe In 3L'n4 .sacion dc la Co11Frcncc Minis~c~ioIl~ 110 l'l~ogr,~tirt. 
I?P~!iotu~l tlljnt lic rJlrjnCu est illcmbrc. En 1 ~ 1 r t  r1tlr. \el, 1c.w txici~[io~: ilnrrGu'ink? L%L 

ill LC I~&zu*,IL'. 

J,c poin~ iwl ojgmr~onnel 1mtio11.d dc la conven~icn s i l r  Is d i x - i t i  I>iol~.ryirlue 
convicnl wcc ltiui lu ccwisiL! it~rrnkliu~c po~u In GuinCe d'hfi  hn:: Ice: 
d i t i 0 1 1 ~ :  dSex&tulcr Its u ~ i l ~ ~ t i ' s  I I I ~ C I  ites dons crtrt: Irroporlirori 

Naus cnus pnunn J'ncccpter rourc ocrtrc ~w:\uds  p u r  I':tt(crrtion qur. vo:~.; pclnc: 
- d4ji it I:( (;ujric.(: CL \'o~w sr:ltrio~lr g16 des disp~si~i(t l~s  UIIICC que VOLIS VOI)JTS:, hien 

R i r ~  prcntlrc cr? fa! c u ~  rlc la prCscr;ie rtcplGtc.. 
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No . . -  /MF SG. f 

R ~ F ~ ~ J ~ E K C E  ::J,cttre N00G7G!31'2;:-SG 
du 2 novcml)rtr 1999 du RIinist~c  de 
1'Rnvironncmcnt dn Mali. 

Monsiei~r Ie SecrLtairc Exdcutif dn 
Fonds Mandial Pour 1'Environncrncnt, 

FAX :(254-2)62.40.41/52.0R.75/62.35.57 
P.O. 130X 30552, YAIROBI KENYA. 

hlonzieor Ic Secretaire Exitcutif, 

I 
3':ti I'l~onncrlr de vous faire parvenir ci-joint, la rcqu8ie dc 

fitranccmcn t r l r ~  l'rogr:~mme RCgional d'Arn6nagcmcn t In tigrC du Massif 
du Fouta-Djallon. 

Vous en souhaitunt bonnc rkception, j c  vous prie d'agricr, hlonsicur 
Ic SecrCtsirc Exicutif, l'exprcssion de ma considiration distingu6e. 

I --0 

P.J.: IIcqcHc dc financement (I). - ('*3 P : 52 



REPUBUQUEDU- SENEGAL 
unPvapr .urc€i~lt.Uw f m  

-MIHISERE DE C ~ ~ V I R Q N  WEMWT 
ET DELA PPOECI?O~J. Dl? LA MATURE 

Objd: L ~ Q  da soutien tl une mqu4ta wr m PDF 6 

Lws de Ir! C~ntnce~Mhiat4n'c1fla du Pragrmrrre R4gionaf d ' l b m h a p M  !fit&& 
*J M6wlf 'du FWa DJia1h.m (PRAI-MFD) tam err jullet 19% 13 Bamako. il a dff6 
dBd& de @parer un plan dJintoMbn bas4 sur w# uiW -$l9bllb et une 

.sppmch t x m m m . d u d i t  p q r m e  sn vwr d9 garantk 161 pafti-ence du ms 
adiv* et !a &eSilaQ de 83s ab@tdt. 

4 '  . 
Qent Catte peragective, un PDF 5:a 4t6: hr&le-pr~ le B m u  de Coorumation 
Jntemafional el le: r q m e  pour ~ l b  POP 8 a 618 en*. au PNCIUNeimbi pet le . .. ... . .lP~btwhnt en mimi* du ,fRAI+nD,, San EuMCsnae ~ s i a r t  M M  AG 

1. . - ' 'LA...:- - ,  ...- ....- U% ....- -- ---. d -:m& ,,";,; *; ,,b@; 
!...FLY~Y. WI~IU~IU dii I C A I I ; I V C P I ~ U ~ O ~ ~ *  "3 !ol!.w+EqYI -Y ..-,,- 

, , . . - . .  . ,'. 

. J ~ V C U S  pne Bagnier, M-, I'a9aurance de me mns~d$mtiQn dlalin%de. 

Madame W U a  A g g a m a I - K ~ i  
Mwflm Gad PI-QN F Q ~  pdt* 
-UNEP:GU; mPdCnatlml C M b  
Fax (2% 2) 62 If0 41 I62 08 26 
Nalrobl - KENYA 


