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UI lplementing Agency for Developing the Implementat~ e Black 
la StrateFc nciiuri riun,  has submitted the attached proposed project uucu111ent for 
EO endorsement prior to final approval of the project document in accordance with 
NDP procedures. 

rer the ur weeks, the Secretariat will be reviewing the project document 
,d ascertain that it is consistent with the proposal included in the work program 
approved by the Council in October 1996, and with GEF policies and procedures. The 
Secretariat will also ascertain whether the proposed level of GEF financing is 

>propriate in light of the project's objectives. 
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28 February 1997 

ar Mr. El-Ashry, 

Subject: RER 96lG321All GI31 Develo~ina the lm~lementation 
Of the Black Sea Strateaic Action Plan 

I am pleased to enclose the revised version of the project Developing the 
plernentation of the Black Sea Strategic Action Plan, approved by the GEF 
xut ive Council in October 1996. 

As per paragraph 29 and 30  of the GEF Project Cycle, we are submitting this 
project to  you for circulation to the Executive Council Members for comments and, 
subsequently, for your final endorsement. 

,- Thank you in advance for expediting the review and approval of this project. 

Yours sincerely, 

Mr. Mohamed El-Ashry 
Chief Executive Officer 
Global Environment Facility 
Room G6005 
1776 G Street 
Washington, D.C. 20433 

Street Address: 304 EaFt 45th Street, 10th Floor 
Mail Address: I U.N. Plaza. Room FF 1094, New Yo& N. Y. 1001 7 

Telephone: (212) 906-5044/6028 
Fa: (212) 906-6998 
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I.* -. 
A. CONTEXT 

1. Description of the Suosec~ur 

The Black Sea is now widely recognized as one 01 tne I damaged by humar Its 
drainage basin covers over one third of the European continent lnclualng major areas of seventeen wunuies, 
fourteen of which are undergoing a profound economic and political transition from centrally-planned to 

. market economies. The management of the Black Sea itself is the shared responsibility of the six coastal 
countries: Bulgaria, Georgia, Romania, Russian Federation, Turkey, and Ukraine. Until recently, there was no 

formal framework for cooperation between these coastal countries and no means of planning and 
lting joint actions to halt and reverse the worsening environmental situation. 
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As a result of recent strong c n among the Black Sea countries, much of which was within the b1 
framework of the GEF Black ~ronmental ~ r o ~ r a r n r s '  (BSEP), an extensive effort has bein mad 
gather, analyse and disserni ~ble information on the state of the Black Sea environment. Tl 
activities have confirmed the ~ G I I U U ~  >tale of the commons and coastal environment and its consequences fnr 

the coastal economies of the six Black Sea countries. Particularly acute problems have arisen as a resul 
pollution (notably from nutrients, faecal material, solid waste and oil), a catastrophic decline in cornmer 
fish stocks, a severe decrease in tourism and an uncoordinated approach towards coastal zone management 
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The transboundary nature of most of these pro1 upled wit 
reason for the insufficiency of previous conkrur r~~caawres. On 
differentiated responsibilities, it is possible to take coherent actions to reverse this situation. The problc-- 
themselves, however, also have important extra-regional and global dimensions. One of the main factoc 
the decline of Black Sea fisheries, for example, was the massive invasion of the Black Sea by a comb j e  
Mnemiopsis leidyi, which was probably accidentally introduced one decade ago in ship-borne ballast - from the eastern seaboard of America. Its presence in the Black Sea represents a threat to other regional seas. 
Similarly, quantities of persistent pollutants, such as persistent organic pollutants reach the world ocean from 
the Black Sea basin and reduction in their input to the Black Sea is an essential part of a global strategy to 
control them. Finally, the conservation of biodiversity in the Black Sea as well as the preservation of B1 

' Sea habitats, vital for endangered migratory bird populations, has an important global significance. 
ack 

Environmental Management and Protection of the Black Sea requires a holistic and regional approach. eg 
the fisheries sector, where over-investment is prevalent and has led to overexploitation and a subseqt 
collapse of the fisheries of economic valuable species. The combined effect of over-fishing and eutrophical 
has had the effect that of the 26 commercial species fished in the 1960s' only 5 remain in apprecii 
quantities. 
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The sociu costs (eg. healul proolems, unemployment) are more than significant. -lcntatlve esumates ,, 
economic losses may serve to illustrate the severity of the situation: for the fisheries sector economic losses are 
estimated at about US$ 170 million annually and for the tourism sector at between US$ 300-500 million 
annually. If the cost of lost worlung days and health care, the cost of reintroducing lost species to the 
ecosystem, the cost of coastal lands lost to erosion, and the cost of finding alternatives to polluted drinking 
water supplies are taken into account, the short-term annual cost of environmental inaction may well exceed 
US$ 1 billion. If the bng-term issue of waste &sposal is considered, the figure may be considerably higher. 

'5 he Black Sea Environmental Programme (BSEP) is a conaensed form of m e  title of thc GEr rllot YI 
,- Programme "Programme for Environmental Mi 1' and Protection of the Black Sea (REFU93IG31: 

The condensed form was adopted by thc "Set Xing of National Coordinators" held in Mosm .. . - ... . h'ovenlber, I 991. 11 ~?;o:.irlc; ;I cbn!.cr.in?t :m?n .. ,I;., !>:.ns:i.: :,::; t!ii:.;~ of llie col1:iicrai paflncrs. 
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representatives of thc GEF Panncr and Donors and. as obsenlcrs, two represcntatlves of the Black Sea NGO 
Forum, the cooperating UN Agencies, the Danubc Basin Management Programme and the Mediterranean -_ Action Plan. When selected, thc Executive Director of the Istanbul Commission Secretariat will also be 
invited to attend. Thc Directors of the Activitv Centrcs will be invited to attcnd on an ad hoc basis. The 

iew the r Steering Committee will mcet to rev 
activities. 

revious year's acti :! to approve the workplan and - 
The Directors of the Activity Centres, in close coordination with th 
of the BSEP network. These Working Parties will be re-named as " 

': transferred to its control within the term of the present project. 
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I1 act as E The UN C Projects Services wi xecuting Agency for UNDP. 

The projea WII oe managed by the PCU of the Elack Sea Environmental F ~ u ~ r a r ~ l ~ l l e  (Annex 111. WIUU 

located in Istanbul, Turkey. The PCU operates since January 1994, when it was established, ties 
provided by the Government of Turkey. These facilities will be shared with the Secretariat of ~bul 
Commission on the basis of a Memorandum of Understanding. 
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In 1991, mder the first tranche of the GEF, a pn for environmental I :nt in the Danube rive 
basin was approved for a total of USS8.5 million gramme lvas aimed ring and protecting th 
water quality of the Danube river. It contained e hat are of direct re1 this project. The GE: 
programme for the Danube river basin supportea me preparation of a strategic acuon plan, pre-feasibi"' 
studies, development of tools for management (data management systems, legislation, monitoring systel 
and a programme for institutional strengthening and networking Success of the Danube river ba 
programme is expected to result in major improvements of the Black Sea ecosystem. A separate GI- 
programme for the Danube Delta is focusing on presemation of biodiversity in the delta. The two countries 
participating in this programme are Romania and Ukraine. Since preservation of biodiversity is to a great 
extent dependent on a healthy environment, there is a direct linkage with the GEF programme for the Danube 
delta. and the Black Sea Programme. Both GEF programmes for the Danube are thus intimately related to this 
Project and together with the Black Sea project they are expected to contribute significantly to the restoration 
of the ecosystem in the region. A GEF PDF has also been approved and is underway for the Dnieper river. 
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In addition, other donor programmes funded by eg. the SRD and the World Bank, are execut 
environmental programmes on a bilateral basis in Bulg ~ania, Turkey and Ukraine. USAID i 

USlEPA are preparing and executing environmental programmes in these countries as well. All the,, 
complcmentaxy actions would be carefully monitored and coordinated by the F 'CU . 

There is a long tradition pf  scientific cooperation between Black Sea coastal countries on a bilateral and 
multilateral basis, including contributions of scientific institutes from outside the region. The most recent and 
extended initiatives are: (1) the "Cooperative Marine Science Programme for the Black Sea" (COMSBLACK) 
in which all the countries (except Georgia) and the Woods Hole Oceanographic Institute ( W O I )  of the USA, 
cooperate; and (2) the European River-Oceans Systems pr (EROS-2   so red by the EEC i 
involving a large number of European institutions and sc Igrammes e auspice: 
Science for Stability Programme. These programmes cont; nts of app rch which 
this Project and strengthen the scientific basis needed fol l111plrdnt invesh11~111 u-dons. CWIUIIILIUVII UI 

these prog with the GEF project is necessary and will conti achieved he PCU, i 

the Black unission Secretariat when established. Inventor 5oing and internatio 
and n a t i o r ~  W G L L ~ C  programmes will also be made. 
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Inspired by thc Regional Seas Convcntions which crr 972 Stockholm Conference on 
/? 

Environment and Development, representatives of thc Bln afied their own "Convention for 
the Protection of the Black Sca against Pollution". This CW~VCIILIUII was signed in Bucharest in April 1992, 
and ratified by all six legislative assemblies by early 1994. The "Buchare ludes- a basic 

- framework of agreement and three specific Protocols on: (I) the control of lan pollution; (2) 

dumping of waste; and (3) joint action in the case of accidents (such as oil spills). Its i~~~p~cnrc~~ ta t ion  will be 
overseen by a Commission with a permanent sccretariat in lstanbul (the Istanbul Commission). 
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In order to set 'he goals, priorities and timetable needed to bring about environmental actions, a ~ v l l ~ ~ ~ s ~ c r i a l  
Declaration on the Protection of the Black Sea Environment was signed by all six Ministers of the 
Environment in Odessa in April 1993. Based largely upon the Agenda 21 adopted at the UN Conference on 
Environment and Development in 1992, this innovative document set the stage for three years of change. 
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In order to make an early start to environmental action a1 :lop a longer-term , ack 
Sea countries requested support from the Global Envirc Facility (GEF). A Sea 
Environmental Programme (BSEP) was established with US5 Y.1 million funding from t ikk and coaatc+.l 
funding from the European Union (Phare and Tacis), the F Jetherlanc Is, France. Canada a: nd Japan. 

The Black Sea Environmental Programme 

Although most Black Sea countries had a considerable number of dedicated experts, including scientists, 
engineers, economists and lawyers, the linkage between their work and national and regional decision-making 

mental n s often po la1 environmental legislation based upon objecti 
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le BSEP I e address] first meeting of th 
I ligh level representatives of the Black ! nments met together with the GEF Partners, don 
4 sentatives of Non Governmental Orgal (NGOs), in order to define a three-year workpl 

ng selected as three overall BSEP obje ) to improve the capacity of Black Sea countrie! 
ass-> iu~d manage the environment; (2) to suppon the development and implementation of new 
environmental policies and laws; and (3) to facilitate the preparation of sound environmental investments. 
The first BSEP challenge was to rebuild the institutional linkages which were needed at a local, national and 
international level in order to effectively assess priorities and to manage the environment. But how could this 
goal be achieved in a region which frequently lacked modem means of communication and was in the m 
of a profound economic and social crisis? - 
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In order to improve the capacity and forge new linkages, a system of thematic Working Parties wz 
established, based upon regular "Activity Centres". Each Black Sea country agreed to host one of the: 
Centres and corresponding National Focal Points were established for each Centre in each of the o h  
countries. For general programme coordination, a Programme Coorhnating Unit (PCU) was established in 
Istanbul by the UN Office for Project Services on 2 January 1994. PCU works directly with the National 
Coordinators, high level government officials appointed by the Ministers of environment. The PCU has a 
small expert staff which manages project financing, liaises with donors, go\*ernments, specialist agencies and 
NGOs and also coordinates Working Parties on environmental economics and legislation, data management 
and geographical information systems and tourism. For their part, the NGOs are very active in programme 
implementation, have organised national and regional VGO forum for the Black Sez and select two 

/-- representatives as observers to the BSEP Steering Comm4ttec. The entire BSEP network has bc 
electronic mail, a cost effective and reliable communication tool. 

:en linkec 



It is cxpccted, in thc long run, that all partic~paung countries will financc pollution prevention and control 

4-. 
activities through financial and fiscal instrumcnts likc user fccs and pcnaltics. In ordcr to finance the most 
urgent actions, loans or grants would also bc rcquired to slop thc prcscnl downward trend of thc 
environments: quality. 

1.3. Black Sea Strategic Action Plan 

The completion of the TDA enabled the successful drafting of the BS-SAP. The BS-SAP IS a truly Innovative 
document, in which the governments of the Black Sea countries, together with the wider international 

: community, commit themselves to a pragmatic programme of actions based upon common objectives and 
milestones for restoring and protecting the Black Sea. 

The sustainable development of the Black Sea will require ltional 
cooperation. The BS-SAP adopted by the six coastal countries on 31 October 1996, together with the 
Bucharest Convention forms a comprehensive framework for sustainable regional management. However, 
success will depend on thorough implementation of the actions and commitments contained in these 
agreements. Governments will have to give priority to implementing and enforcing existing laws and policies. 
and urgent investments will be required. Black Sea coastal and basin countries will need to rearm their joint 
commitment to reducing pollution and overexploitation of the Sea's biological and aesthetic resources. The 
international community will have to contribute effectively and in a coordinated manner. Perhaps most of all, 
local communities will need to see for themselves how their efforts can contribute to a better future. Their 
sense of pride and ownership will have to be restored. Only in this way will the Black Sea be able to serve as 
the keystone of the sustainable development of the surrounding coastal economies. Sharing responsibility is 
more difficult than exchanging blame. Yet with a concerted effort, the beauty and richness of the Black Sea 
can be enjoyed by present and future generatio1 
The completion of the BS-SAP also represents step in the first phase of the BSEP. The GEF Project 
will support Black Sea governments and NGCJ 111 UIG implementation of the plan, especially thorough the 
creation of Nation :gic Action Plans (NBS-SAPS) and a "Black Sea Environmental Fund. 
The European Un le list of donors, has already made a firm commitment to provide future 
support. During t BSEP staff will gradually hand over their functions to staff from the 
Istanbul Commission for the Bucharest Convention which, it is hoped, will extend ite to cover the 

. implementation of the BS-SAP itself. 
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2. Expected End of Project situation 

The expected results of the project can be summarized as follo\\~s: 

adopted NBS-SAPS and developed conditions at the national level for their implementation; ' 

initial proposal for a Black Sea Basin approach to support the implementation of the BS-SAP; 
hand-over of the management of the BSEP network to the Istanbul Commission in accordance 
with the BS-SAP; 
significant improvements in pul e implementation of BS-SAP and 
NBS-SAPS; and 
developed scoping studies for investment pomollos (lor ellmination of hot spots and for other 

ns for supporting the implementation of the BS-SAP) and a Black Sea Environmental Fund 
h may be components of follow-up actions by the GEF or other donors. 
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Upon completion of the project the above mentioned results should create adequate conditions for the full 
implementation of the BS-SAP and the NBS-SAPS. The present project is not aimed at implementing the BS- 
SAP. rather at creating the conditions which will facilitate its future implementation at a regional and 
national level. 

After the completion of this project the participating parties might decide to seek funding for the investments 
to improvc water quality, control land-based sources of pollution and to conserve most important areas and 

I- 

habitats. The project will hclp to identifi thc baseline for incremental costs to be determined (in addition to 
the li~ndir,g nccded for crojccts yiclrlln; .s?'i.';i c!tmcsiic ',.:ccfi~s!. 



4. Project Strategy and Institutional Arrangemer 
,'-- 

4.1. Project Strategy 

- 4.1.1 Strategy 

The basic strategy of this project is to complete enabling activities for the implementation of key incremental 
cost components of the Black Sea Strategic Action Plan, adopted by all six Black Sea Countries at the 
Mnisterial level in October 1996, and thus to contribute to the rehabilitation and protection of the Black Sea. 
One of the main objectives of the strategy is preparation and adoption of National Black Sea Strategic Action 
Plans. 
This strategy could be successful only if d l  main actors, which are Governments of the region, the Programme 
Coordinating Unit, multilateral and bilateral donors and NGOs, will work together in a concerted effort. 
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ml proof that thi could work are the achievements in the last three year period. Such 
a c r u ~ v ~ ~ ~ i e n t s  include d e v e l ~ ~ ~ , ~ , ~ ~ ,  the legal and administrative framework; enhanced technical capacity for 
deaiing with poll1 coastal management problems in each of the Black Sea countries; effective 
regional network mmental representatives, scientific and other experts and non-govenunental 
organizations; and s s  of international community to assist in the efforts to rehabilitate and protect 
the Black-Sea. 
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Sustainah 

The present project takes into account and directly addresses the continuing challenge in ensuring the 
sustainability. not only of project-generated benefits, but rat'ler of all benefits created during the past several 
years of regional environmental cooperation in the Black Sea region. The three elements of the project are 
designed to ensure that the various legal, institutional and human "resources" which have thus far been 
created and mobilized do not simply dissipate following the conclusion of the GEF Pilot Phase project, but 
rather are further enhanced. Only this combination of enhanced human, financial and legal resources can 
ensure the ultimate sustainability of regional benefits. 
Particular features of this project designed to enhance the sustainability of its benefits include the following: 
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the approach taken is one of stepwise identification of control measures and technologies in 
el to effo on and economic yield of the Black Sea 
Bnment; 
~volveme~ s in the design and nianagement of the 

programme, including financial planning and revlew on an annual basis; 
the application of a "top-down-bottom-up" approach which balances the with 
that of the general public and the use of regional expertise and mechani! ~ver- 
reliance on outside expertise; 
the continued ent of a network which uses local resources and i n h  and 
balances the re! .ies for its maintenance among the six Black Sea countries; 
the use of modem, cost-effective means of electronic communication, thus avoiding unwarranted 
travel and associated expenses; 
the creation of co-funding packages which enable donors to add value to the initial investments 
of GEF funds; 
an emphasis on on-the-job training which cncourages the formation of local teams, rather than 
on tlie training of individuals who may easil:: bc lost to the network; 

structure 



._ - dcvcloprncnt of appropriate policy and Icgislativc framework for thc asscssmcnt, control and 

prevention of sound environmental assessment, control and prevention of pollution and 
F maintenance and enhancement of biodiversity; 

preparatory work for sound cnvironmcntal investment; 
preparation of the Black Sea Transboundary Diagnostic Analysis; and - 

- preparation and adoption of the BS-SAP. 

Present Project 

' -  This project responds to Government requests, t le Odessa 
long-term Black Sea Strategic Action Plan (1996), to consolidate all i 

!cl all rest 
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a1 Declaration (1993), and the 
:o a single policy framework. 

In developing the proposal for this proje 11ts of the GEF Pilo m e  taken into account, as well 
as the results of its Evaluation Report. Tne main donclusions of the Evaluation Report are reproduced below: 

. " In general terms, the BSEP may be qualijied as a success, and its approach towards achieving its goals 
could stand modeljor other complex regional programmes. The performance of the PCU has been virtually 
jlawless and this team ofyoung, dynamic, competent people deserves to be congratulated for a job well done. 
This is particularly true since the numerous objectives and sub-objectives posed major challenge, gd 
to be met in -for all practical purposes - nor much more than two calendar years. Only minor ne 
points seem not to hove been addressed, eg, a projected contact with the Secretariat ofthe Coi pn 
Biologicd Diversily. 

s which hc 
programn 
nvention 4 

lut of the 
~- 

six counfi r problem 
- - -. - A - -- - 

A reason for concern lies in the fact that four o ries involvea nave had mojo 1s. 
which are likely to continue into the future, in meenng some oj  heir obligations as regards counrerodrt 
services. While there has generally been a satis~ac~ory counterpart contribution in providing o r,  
meeting facilities and local logistic support; the GEF contract also urges the receiving countries i a! 
salaries and expenses in local currency. 

- - r 

flee spac 
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Things being what they are, the team is, however, strongly ofthe opinion that three years (of which, in the 
end, only two to two and a hal/efective) is much too short for a programme of this complexity in content and 
including some rather delicate political aspects. Jt is perht '!I miracle that in such a sho, of 
time some ofthe littoral countries, which used to live in logy of confrontation, have J to 
revert not only to dialogue but even !o cooperation. 
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The evaluation team therefore concludes that, unless the programme be continued, there is a substantial risk 
that most ifnot all ofthe results achieved might quickly erode, rendering the whole exercise futile (and, in 
thejnal analysis, contributing nothing to its ultimate aim, the restoration of the Black Sea as an ecosystem). 
Therefore, it recommends that a second phase be considered, to last not less than two years. Amongst other 
recommendations, the evaluation team suggests that the PCU should continue to fulfil its pivotal role and, as 
the Istanbul Commission becomes established, gradually merge with this body''. 
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This project meets following GEF's International Waters Eligibility Criteria: 

degradation of quality of transboundary water resources; 
physical habitat degradation of coastal and near-shore marine areas and watercourses as a result 
.of inappropriate management; 
introduction of nonindigenous species; 
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This project will facilitate the development of the GEF Strategic Black Sea Bas ,in approa 



Thc countries of the region did express thcir willingncss for thc protection of thc Black Sca through adoption 
of the Bucharest Convention, Odcssa Declaration and Black Sca Stratcgic Action Plan. Thc commitments that 
participating countries did make are described in sections A.2 and 3. Efforts madc so far clearly illustrate the 
international commitment of all participating governments to reverse the degradation of the Black Sea 
environment. 

This project will capitalize on existing management, research and non-governmental institutions which were 
developed in the pilot project and provide a mechanism for developing a more integrated approach to 

.. environmental proledion and natural resources management through the development of National Black Sea 
Strategic Action Plans. The interest of these actors in participating in this Project is strong and provides a 
core of committed institutions and individuals to providing a diversified base of support in the participating 
countries. 

While the long-term commitment of the participating countries is strong enough to sustain the results of this 
Project special support will be required in the short-term to assure the successful development of NBS-SAPS. 
This is due to the process of political, administrative and economic restructuring which is occurring in the 
region. 

It is anticipated that national and local governments would support 

Natio 
develc 

nal Coon 
opment a1 

ve as thc 
!emenlatic 
-.-I----- 

ues or tnls Project t: 

C the nal 
oject supr 

e Project, 

hrough: 
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~ated imp1 ~n of a va mrted activities; 

coordination of awvrucs for the dtvclupr~lcr~t of NBS-SAPS; 
provision of financial and other support to ,...: activities of th especially for all local 
currency expenditure; 
provision of free access to information required for the implemenral~on or'the Project; and 
authorization, subject to adequate prior notification and formal clearance, of non-site visits by 
technical experts to support the implementation of the project. 

It can be expected that the cooperating governments would be able to provide office, meeting facilities, local 
logistical support and local salaries for government officials. 

C. DEVELOPMENT OBJECTIVE 

The long-term objective of the Project is the rehabilitation and the protection of the Black Sea as well as 
sustainable development of the region. This project will enable the Black Sea countries to develop NBs-~Aks 
and through such plans to set the ground for the full implementation of the Bucharest Convention, Odessa 
Declaration and BS-SAP. This objective will be achieved through the consolidation of the policy srrategy. 
preparation of the technical implementation of the SAPS and development of the financial instruments for 

: of the SAPS. This project should also provide the basis for joint work the Black Sea 
ne and the Danube Programme. 

between 1 financing 
Prograrm 

D. IMMEDIATE OBJECTIVES, OUTPUTS AND ACTIVITIES 

The overall long-term objective of this project is to foster sustainable institutional and linancial arrangements 
for effective environmental management and protection of the Black Sea, in accordance with the BS-SAP. 
This project is composed of four objectives: 

. 

Objective 1: Consolidation ofthe Policy Strategy to Implement the Black Sea Strategidction Plan; 
Objective 2: Preparing the Technical ltnplernenlation ofthe Black Sea Strategic Action Plan; 
Objective 3: Public lnr~olvcmcnt in the Implementation ofthe Black Sea Strategic Action Plan; and 
Objective 4: Developing the firtancing ofthe BInck Sea Strntegic Action Plan. 

An ::;r'!i:ir\n3! rind f ! i~ .? l  :l:l.;i.!!; OF t ' ! ~  prr,ir! is thc fin::!~cin: of illc staff and the operating costs which are 
~icc(k:i io 1112!1;1gi: 11 111 1F.e pi~g?iiliil;i2 (:O.J::;, :1911 Gllii 
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The technical process will start with Inception h.lr;G~lllss at thc countv level. Thc aim of thcsc mcctings is to 
consider the BSEPS (Black Sca Environmental Priorities Studics) national report. BS-SAP and other rclcvant 
national reports and to identify national consultants for cach of thc key sectors and to selecl participants in the 
technical proccss of the preparation of draft recornmcndations for the NBS-SAP. Thc consolidated analysis of 
the consultants' reports and draft rccommcndations for :he NBS-SAP will be presented at the technical 1 

meeting to which additional experts can be coopted as required. 

Draft technical recommendations should be considered in the consultations among national authorities, local 
authorities, NGOs and donors. The final version of technical recommendations will be product of such 

'. consultations. 

Phase II 

TL- C-1' 

- Politicr 

1 LIG . . ~ L L ~ I  V G , ~ I ~ ~ ~  UIC Lechnical l ~ w i l u l m a , u a t r u r 1 5  alluuIu ,, submitted to the National Intersectoral 
Committee (NIC) for consideration. 

The draft NBS-SAP, prepared by NIC should undergo a review process through public heanllP 
communities and sectoral reviews at national level, as well as discussion in private sector fora. A consolidated 
repon on the outcome of the reviews and hearings will be considered by NIC who will prepart the final draft. 
The final text should be submitted for adoption to the appropriate national body (eg. Cabinet of Ministers). 

1.1.1. Output 

1.1.1.1. Adopted National Black Sea Strategic Action Plans. 

1.1.2. Activities (details to be determined,on a country-bycou~ mtry basis 

Inception meeting in each country with key sectors to select principal and other national 
consultants and to select participants in the technical process (to be held by February 1997 as part 
of the Preparatory Assistance). 

Preparation of the sectoral analysis of national implementation of SAP and draft 
recommendations for the NBS-SAP (March 1997). 

Technical meeting in eakh country to produce consolidated analysis of the consultants' reports on 
draft recommendations for the NBS-SAP (April 1997). 

Consultation meetings among national and local authorities, NGOs and donors (March 1997). 

Prepari 

Prepar; 
- - -. , 

ition of the final version of the technical recommendations for the NES-SAP (July 1997). 

 tio on of the draft NBS-SAP by the National Intersectoral Committee (August 1997). 

Publlc hearings and sectoral reviews of the draft NBS-SAP (September 1997). 

Finalization and adoption I of the NEI S-SAP (fil nal text 0 

. A - - ~ ~  

ctober 19! )7; adoptic 3n Nwem 
- 

Sub-objective 1.2 : Facilitating a Black Sea Basln ~ p p r o a c h  

lnt  reduction 

Many programmes are currently camed out in the Black Sea Region without clear coordination at either 
regional or national lwel. At a meeting in March 1996, the three GEF Implementing Agencies have 
highlighted thc following projects and programmes: UNDP/UNOPS were implementing the Danube and the 
Black Sea Pilot Phase GEF projects as well as the Dnieper PDF GEF project. The World Bank is 
implementing the Danube Delta Biodiversity project. The Netherlands are contributing to a Sea of Azov 
project and the World Bank is working on the Lowver Don as part of the environmental loan to the Russian 
Federation. In addition, therc are several biodiversity projects in the Region (GEF, UNEP andlor World Bank) 
2s  ell as World Bank and EBRD pre-investrn~ ... studies. 
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3. an Advisory Group on Control o/Pollution frotri Land-Based Sortrces, coordinated by the 
Activity Centre in Istanbul, Turkey; 

4. an Advisory Group on the Developtncnt o/Common Methodologies for Integrated Coastal Zone 
Management, coordinated by the Activity Centre in Krasnodar. Russia; 

F. an Advisory Group on thc ation o/Biological tted by the Activity - 
Cen trc in Batunii, Georgr 

5. an Advisory Group on Fisnerres and other Marine Liv, edinated by the Activity 
e in Constants, Ron d 
'visory Group on In, and Data rsion 
lariat. " 
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Within the scope of the current objective, two major areas of concern have been identified. The first of these is 
to maintain and reinforce the regional pollution monitoring network and the second is to coordinate the BSEP 
network described above and to habilitate it towards the implementation of the SAP. 

The work on achieving of this objective is closely interlinked with work on the objectives 1 and 4. 

The objectives and corresponding activities within these two areas are described in detail in the following 
paragraphs. The aims are modest at this stage. The main purpose is not to implement the BS-SAP but to 
facilitate the smooth transfer of the BSEP network to the Istanbul Commission and to seek additional donor 
funding to support it. 

Sub-objective 2.1: Pollution Control and Assessment in the Black S 

ic  region 
i involve 
ntroductic 
le implem 
le pollutic 
~mme will 

The BS-SAP introduces an extensive package of specil a1 actiom ;essment and - control of pollution entering the Black Sea. The action! further ir capability of 
regional laboratories to make reliable assessments, the i ~n of a m :rmitting and 
licensing based upon the Polluter Pays Principle, and th lentation I res to reduce pollution 

, from land-based activities (hot-spots, river inputs, airborr ~ n ,  etc) ar ;ed activities (pollution 
from shipping). Clearly, full implementation of this prom I take as I( ecade and considerably 
more funding than is available under the present project. However. certain acy r ~ ~ r o n a l  actions have been 
selected for immediate implementation at this stage under the present sub-objective. Regional actions 
requiring national policy changes (e.g. introduction of licensing schemes) or investment finance (e.g. hot spot 
control) have been incorporated in the natiorial strategies (see Objectives 1 and 4). The specific areas for 
support will be: 
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Task 1 : Technical Assistance/or Integrating and Implementing a Regional Status and Trends 
 oni it or in^ Network Based upon Existing Enhanced National Programmes; and 

Task 2: Assistance to Countries for Controlling Sea-Based Pollution in the Black Sea. 

Task I :  Technical Assistance for Integrating and Implementing a Regional Status and Trends 
Monitoring Network Based upon Existing Enhanced National Programmes 

This work will involve the application of modem cost-effective monitoring techniques by all Black Sea 
countries and the organization of a common programme of quality controYquality assurance to be based in the 
Odessa Activity Centre. The very limited funding available for this work will be focused on two advisory 
group meetings to agree on specific asDects of the Dromamme. capacity building in the establishment of 
environmental quality objectives and s Tor compl : programme. 
Additional funding is being sought fro ; program ~e countries to 
conduct the monitoring work itself i of region ' pollution in 

,- - complianc ~ollution control su risaged in the 
SAP. 
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2.1.2.3. Meeting of thc Advisory Group on Pollution Monitoring and Asscssmcnt, lo develop a detailed 
,- strategy for the dcvelopment of Water Quality Objectives to bc harmonised on the basis of the uses of 

water (drinking water, bathing water, a~uaculture, pons, ctc.). A position paper on this subject shall 
be prepared by the PCU. 1 

- 
2.1.2.4. Meeting of the Advisory Group on C 

common standards for the compliance 
propose common standards for monito~ 
subject shall be prepared by the PCU. 

: monitori 
ring the q 

Pollution I from La 
lrces of F 
bathing a 

~nd-Based Sources, to examine 
mllution to the Black Sea and 
aters. A position paper on this 

2.1.2.5. Meeting of the Black Sea Steering Committee to assess the progress in the implementation of the 
project (September 1997). 

Task 2 
2.1.2.6. Consultation and study tour of the Advisory Gr 

Shipping to review and develop regional 
recommendations to the Istanbul Commission. 
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2. I.L. I. ~ tg ional  study on ballast and bilge water, oil handling and garbage I facilities in the region 
and formulation of specific proposals for action (sponsored jointly witn u ~ c  cu and IMO). 

reception 
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2.1.2.8. Meeting of the Advisory Group on the Environmental and Safety Aspects of Shipping to elaborate a 
Black Sea Strategy for contingency planning and emergency response. 

Sub-objective 2.2: Coordlnat~on of the Institutional Network and its 1 ranster to tne 

.-- 
Istanbul Commission 

Introduction 

r the B.SE 
.A mnr1;nr 

, was the 
*I.-- :...- creation ( .--...-. u. One of the main strengths 01 :P funded under the GEF Pilot Phase, )f the BSEP 

institutional network describeu M111G1. The present sub-objective focuses on u . 1 ~  I~~IWI-L ~mDonents of 
the network covering areas related to biological and landscape dversity, ral 
resources management, and integrated coastal zone.management. The work pr ; is 
divided into following three tasks: 

and ma 
 thin these 

rine natu 
: networks 

osk 1: Living Resources Management (Biological Diversity and Lcrndrcape Pt 
ask 2: Commercially Exploited Species and Sustainable Aquaculture Dewlo) 

Task 3: Improving Planning in Coastal Areas, Including Urban and Industrial Zones. 

Task I :  Living Resources Management (Biological Diversity and Landscape Proredon) 

Recent widespread changes in the biological diversity (biodiversity) of life in the Black Sea are largely due to 
effects of human activities. Loss or imminent loss of endangered species which have ecological andlor 
economic value for the Black Sea ecosystem, degradation of coastal wetlands, loss of habitats and 
communities, and degradation of landscape are the most common examples of the response of the Black Sea 
ecosystem to the human activities. Important communities have dramatically decreased due to the 
eutrophication caused by inflow of untreated sewage from point and non point sources and otherwise polluted 
rivers, hypoxia caused by eutrophication, increased turbidity, inter alia due to use of ~arious type of bottom 
gear, toxic pollution, over-harvesting. and destruction of breeding grounds. 

.- - There is an urgent need to identi@ and describe keystone endangered species, to develop a strategy to protect 
them. as lvcll 2s to protect and conscne importnnl habitats and landscapc of the Black Sea. Activities 
,.?.,. . . .-,..::.' . , .  l-:;n; .. I..;!! i : x n  tlrc basis o:;,!; Ir:igsn;:nt holistic sirazcgy fcr protecrir;~ the Black Sea ecosystem. 



2.2.1.3. Specific mcasurcs to protcct and restorc the populations of marinc mammals in the Black 
Sea, adopted by Governmcnts. - 

2.2.1.4. Draft Prot~ : Bucharest Convention on Biological Diversity and Landscape Prote-"-- 

Task 2 
2.2.1.5. A regionai srraregy 01 cooperative stock asa~sartr~nt. The Strategy should be detailed enougn to 

include the number of boats involved, timetable, equipment, target species, budgets. This 
proposal is envisaged to be a foundation on which regional support from NATO, IOC and 
CoMSBlack, etc., will be developed. 

2.2.1.6. Draft Annex to the Bucharest Convention on releasing commercial strains and 
exotic species. 

ion of 

Task 3 
2.2.1.7. Effective Regional Black Sea Strategy for integrated coastal zone management. 

. ~ . 

2.2.2.1. Meeting of the Biodiversity Working Party for the 
Data ~ o o k ,  identifying and describing endangem 

: preparati 
i species ( 

ion of a regional Black Sea Red 
February 1997). 

2.2.2.2. Meeting of Biodiversity Working Party, internatio~lal cnpclts and NGO's for the development of a 
Regional Strategy for Conservation Arms includino identification of priority locations for the 
creation of new protected areas (cost-sharing with WWF and IUCN) (May 1997). 

2.2.2.3. Multilateral negotiations with Governments Officials and International Organizations to 
,--. adopt and initiate the implementation of the Marine Mammals Action Plan (prepared during the 

pilot phase of the project). 

, 2.2.2.4. Development of the Protocol on Biological Diversity and Landscape Protection to the Bucharest 
Convention (non GEF funding). 

Task2 . 

2.2.2.5. A technical meeting of the Advisory Group in order to draft the strategy. 

2.2.2.6. Using non-GEF funding, facilitation of the development of an Annex on the release of commercial 
broodstock and introduction of exotic species to the Bucharest Convention, consultation with the 
Barcelona and Helsinki Conventions, Biodiversity Convention, ICES, WWF and IUCN (non GEF 
funding). 

Task 3 
2.2.2.7. Preparation of a draft Regional Black Sea Strategy for integrated coastal zone 

management. 

2.2.2.8. Technical meeting of ICZM Advisory Group with other technical experts to prepare the final draft of 
Regional Black Sea Strategy for integrated coastal zone management to be submitted to the Istanbul 
Commission. 

2.2.2.9. Technical workshop to develop methodologies for survey of coastal erosion. 

Sub-objective 2.3: Information and Data Exchange Mechanism 

" 1i;trodaction 

2 1 



- 
2.3.2.3. Monthly update of thc Black Sea Environmental Programme nomc pagc on Intcrnct. 
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I- Task 2 
2.3.2.4. Coordination, data and information exchange with other international Programmes in tk 

Region (CoMSBlack, NATO-TU, EROS-2 l), and NGO's information network. - 
2.3.2.5. Develo~ment of a comprehensive interactive CD-ROM Encyclopaedia "All about the Black Sea 

nt" comprising: bri~ ted introduction (main characteristics, history of the sea, old 
~ r y  of oceanograpk nvironmental research), collection of the 3 4  pictures and 
(Black Sea bathymc Black Sea currents, etc., new Windows version of BlackSIS 

with additional modules (events, pollution standards, etc.), Black Sea GIs, database of selected 
satellite images for the Black Sea region (visible, IR, and the results of calculations, such as 

SST, chlorophyll, etc.) with presentation system, full available bibliography, manual of the Black Sea 
fishes with pictures, history of the main Black Sea hazards with pictures, Red Data Book of the Black 
Sea. Please note that donor funding will be sought to support this activity. 

Objective 3: Public Involvement in the Implementation of the Black Sea Strategic Action 
Plan 

Introduction 

Successful rehabilitation and long-term protection of the Black Sea requires concerted action by governments, 
individual citizens, and industry. Public lent in this process a1 for achieving the goals of the 
Black Sea Strategic Action Plan. TI Sea ecosystem wi red and protected only if the 
governmental agreements are translate< ons undertaken by 1 of the society, including public 
and private sectors, individual citizens anu 1111erest groups on both nauurlal and local levels The basis for 

7 
broad public involvement includes effective legal tools for citizen participation, free access to reliable 
environmental information, formal and informal public education on ecological processes, and encouragement 
of individual responsibility for the rehabilitation and protection of the Black Sea. 
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Coastal municipalities will be closely involved in the implementation of the Black Sea Strategic Action Plan. 
Both existing mechanisms, as the International Black Sea Club of Cities, as well as new ones will be used for 
this purpose. Black Sea municipalitieswill also be stimulated to cooperate at the national level and with 
municipalities in other countries and regions. The Union of Governors of the BSEC will also be requested to 
cooperate towards the implementation of this Strategic Action Plan. 

Participation of the private sector (through voluntary agreements and other mechanisms) is recognized as 
essential for the effective implementation of NBS-SAPS. 

NGOs will continue to be closely involved in the design and implementation of both national and regional 
policies aimed at rehabilitation and protection of the Black Sea ecosystem and environmentally responsible 
use of its limited resources. Efforts will be encouraged to narrow the gap between   lack Sea NGOs and 
government authorities (local and national). 

The International Black Sea NGO Forum is encouraged to increase regional NGO cooperation through 
implementation of concrete and visible projects with the overall objective of making a lasting positive 
contribution towards the rehabilitation and protection of the Black Sea. 

The result of the work on achieving this objective could have an important impact on achieving objectives 1 
and 4. 

Sub-objective 3.1: Raising Public Awareness of the Black Sea Environmentlu Issues 

Introducti 



A needs analysis of thc Black Sca NGOs has indicated that they havc strengths in bringing cnvironmcntal 
issues to the attention of thc public, but not of involving the public or being involved thcrnselves in thc 
decision-making process. To mect thcsc nccds, further training has been idcntificd in grassroots organizing. 
project management, and public participation skills. 

3.2.1. Output 

3.2.1.1. Improved organizational and networking capacity of the Black Sea NGOs. 

... 3.2.2. Activities 

3.2.2.1. Training of NGOs in grassroots organizing techniques, fund-raising, project management, 
organizational development and implementation of public awareness activities (March 1997).' 

3.2.2.2. Meeting of the International Black Sea NGO Forum (Febr 

3.2.2.3. Small grants programme to support community-based env 
signrficance (October 1997). 

d projects of regionaUgloba1 

3.2.2.4. Implementation of regional NGO projects within the framework of t  
(wetland management, monitoring network, information network). 

he Black 1 Sea NGO 

Sub-objective 3.3: Involving Local Authorities and other Stakehol 
and  Implementing National Black Sea Strategic Action Plans 

ders in L 

_- It has been shown that the coastal municipalities in the Black Sea region lack effective institutional conditions 
for local environmental management and public involvement in the decision-making process. 

, To change this situation, the training of local authorities in environmental management will be organized 
with the support and involvement of the International Council for Local Environmental Initiatives and within 
the framework of Local Agenda 2 1. 

These activities will be financed through Phare/Tacis assistance, w m  aaait~onal support secured for the case 
of Turkey. . 

Output 
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The rcsult of the work on achicving this objcctive would be a primay sourcc of financing of activities in the - Black Sea region which will bc dcvelopcd and implemented after thc completion of this projcct. 

lities for t hc two m ain areas described above art d in detai' The objectives and correspon 
the following paragraphs. 

nental In vestmenl Sub-objective 4.1: Portfc ack Sea Environr 

Introduction 

A project K developed in which national environ ~ o n t y  ~ n v  are identified 
to be ,presented in the Donors' ConferenceProject Preparation Committee of 1'1-s (rrc). The Donor 
Conferences are planned to be held on a five yearly basis, starting mid-1997. 
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- - estments i . --A. 

The' portfolio shall be designed within the scope of the strategy for preparing NBS-SAPS. Developing the 
portfolio shall require expert assistance in the identification of the priority investments and in order t 
generate technical recommendations. An advisory group will be selected during the inception meeting fa 
which the principle advisor could be identified by the Ministry of Finance (or Economy, as appropriate). Th 
overall process of evaluating each project and generating the technical information will be carried out by 
consulting local authorities, national authorities and local representatives of International Financial 
Institutions. The work will be coordinated with the support of an international consultant, working for a total 

PCU. A n II take place once the portfolio is finalized. Positive 
rocess wil stage of adopting the ~ m f o l i o  and integrating the 
I of the N IS. The final step will include the submission of the 
her discusa~u~~ alru follow-up actions. The PPC. has already agreed to consider 

meeting could substitute the I eeting agreed to in the 

from the 
viewing p 
; into eacl - C-- & . d l  

of two ma 
feed-back 
priority in 
portfolio tu LIK r r r  

n-months 
in the m 
~vestmenb 
.La DDI 

kewing I 
I1 lead to 
ational Ac 
.,:,, ,,A 

,recess wi 
the final ; 

ction Plan - 1u1 I U I  U 

neeting in regional r I late 1997 1. Such a holding a 
SAP. 

Donors rn 

rtputs 

on the initial technical analysis, based on an in. 4.1.1.1. Reportby1 
relevant mi 

lational cc 
aterial. 

depth rev iew of 

4.1.1.2. A portfolio 01 m a c K  aea environmental priority investments to incluae proposea single projects 
and/or packaged investments. These should be fully endorsed by respective governments as an 
integral part of NBS-SAP. They should be in appropriate format for presentation to FI ' s  and further 
developed through such mechanisms as PPr 

.eport derr 
~nducted. 

g the list of projects l accepted by donors for whicl i feasibilit y studies ! shall be 

4.1.2.1. Setting up consultation process within the general Ape of the inception meeting (ref. 1.1.2.3.) with 
representatives of appropriate sectors, including Ministry of Environment, Ministrv of Finance '-- 
Economy, where appropriate) and national delegations of IFI's, in order 
methodology for each country and to appoin~ a national consults. 
recommendations for national portfolio. 
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3.2.1.3. An indcpth fcasib~~l~y sway assessing the viability of 111c ~ ~ a c k  Sea Environmcnlol I-UIIU 

F 
sustainable source of finance 

4.2.2. Activities 

.2.2.1. Consultation and study tour by consultants to fully evaluate the financing options and to examin 
feasibilitv of implementing various economic instruments as sources of revenue for the pro1 

Vithin this process, several potential instruments will be examined and will include 
lion on legislative, fiscal and social impact. Special attention should be given to the types of 

instruments currently utilized and the associated outcome of implementing these 
instruments. 

le the 
msed 

Fund. i 
considera 
economic 

4.2.2.2. Setting up a consultation process to produce a framework paper proposing the structu~ 
Governance procedures of the proposed Fund (activity to be funded by Phare and Tacis). 

re, rules ; and 

National and regional inter-sectoral workshops to examine feasibility of adopting selected economic 
instruments as sources of revenue as well as to agree upon issues associated with disbursement 
priorities, organizational and operational structures and Governance. In addition to representatives of 
each government. potential contributors such a: the private sector, donor and financial institu 
will be invited to join the discussions. 

Formulation of a final proposal to Governments for the proposed Black Sea Environmental FUI 
alternative financial mechanisms for funding to be prepared by consultants on the basis of the st1 
and workshops described above. Their proposal will be accompanied by a completed feasibility st 

-- - -  

~dies  
udy. 

PUTS 

11 IS expected that inputs to this project will come from following sources: (1) the participating Black Sea 
countries; (2) UNDPIGEF, and (3) other donor countries/organiz*tions. 

r- 
Several activities under this project will be jointly funded and carried out 1 nd by othc 
and bilateral institutions. Thus, several activities in this project will receive inputs both from GEF and c*~- -  

, sources. The partic ltilateral and bilateral institutions in this project are indic 
I. 

:r multila 
. 

teral 
1UIGL 

nnex ipation of ' other mu ated in AI 

overnmen ~ts  are des section B. The inputs of participating g 

GEF Inputs 

~nmental allocated US$ 1.7 I for this project, f 
~ r y  1997 t he project will be exa;ulw oy UNOPS, and other spec~a~ 

agencies under inter-agency agreements if justified by the technical nature of the elemt 

The Glob 
period frc 

J Envira 
Im Februa 
. . 

Facility (I 
o Januaq 

GEF) has 
1998. n 

or a one- 
_-  ___:_. 

Com pone nts of this project implemented directly by UNDP are as follows: 

ng and o xirnately lit (appro (i) Programme Coordination Unit 
492,600). 

noftheB 
ngs for th 

(ii) Implementatiol 
activities and meeti 

'S-SAP and development of the National BS-SAP. This will include a numb 
e technical implementation of BS-SAP and for the development of NBS-SAP 

World Bank Inputs 

The World Bank will provide staff for professional back-stopping of the project, coop 
possibilities and interest: particularly in the investment strategy. They will attend the 

? full participants. 

mate accc their 
: Steering Committc 



Thc obligations cl rirjiGrlrlisite~ for work to cornmcncc on this project are as follows: 

ries; 
- - . - -  --*. nf the 

approval of the Projecl nt by the Govcrnmcnts of all participating count1 
work of the National rocal roints of each participating Governrncnt. The major role -. ..., 
National Focal Point will be to coordinate activities of participating ministries, local 
governments, academic and research institutions, and the NGOs; 
designation by the National Focal Point of technical experts who will work on various aspects of 
the project, together with their responsibilities and reporting requirements (see relevant 
of Section D); and 
provision of the in-kind contributions to activities as specified in this document and agl 
the GEF Council. 

sectors 

reed by 



EHASE I: TECHNICAL PROCESS I 
PHASE 11: POLITICAL PROCESS 

...................... 
Consultations 

1 .  

Reviews by 

Fi(~l!r: - - . . . - . 1 .  :rategy for preparing the National B1; 
Strategic Action Plans .. . . . . - - - - - - - - - - - - .. - - . . ., 

ack Sea 

priors refer to aspects of 
wancing rather than fssues of 

domestic policy, environment01 
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~le 2 
I--'- -- - - 

. -  . _. P r 3 ~ a m m e  I 
Objective 2: Preparihi I the Technical 1rnp1emeata~un of ~e Black Sea Strategic Action Plan 

I 
! .-------.--. - 

I ?. ! . I'c~:!uiion control 
~ ~ ~ ~ , l  ;l>;s:.-:::~llCnt ill the 

I .  c..., .. , .-.. 

outputs 

Task I 
2.1.1.1. A report assessing 
participation by key laboratories 
in a11 Black Sea countries in a 
regional data QNQC programhe 
h r  chemical analyses and for 
mensurcrnents of the biological 
effects of pollution 

2.1.1.2. A regional pollution 
monitoring programme, in 
accordance with the provisions of 
the BS-SAP and based upon the 
integration of national monitoring 
programmes. The !%I1 regionn1 
program 
1998 

me will bt 

2.1.1.3. Rcpofi of the AG on 
Pollution Monitoring and 
Assessment, proposing a dctailed 
strategy for the develop. of WQO 
to be hannonised on the basses of 
the uses of water. The SAP 
requires these standards to be 
adopted by mid- 1998 

2.1.1.4. Report of the Adviswy 
Group on Control of Pollution 
from LBS, which shall examine 
common standards for the 
compliance monitoring and 
propose common standards for 
monitoring the quality of bathing 
waters 

Tab 

Description of Activities 

I- k 1  2.1.2.1. Joint meeting of the Advisory Group on 
Pollution Monitoring and Assessment and the 
Advisory Group on Control of Pollution h m  Land- 
Based Sources, in order to define the workplan and 
assign tasks for implementing the pollution 
assessment components of the BS-SAP. and to revise 
and approve the BS monitoring strategy developed 
during the pilot phase BSEP 
2.1.2.2.Orl and implementation of an 
intercompal :ise for trace contaminants in the 
Black Sea. The exercise should be conducted in close 
association with parallel activities ofthis kind 
(including the provision of training and materials, to 
he sponsored bv Phare and Taci- 

2.1.2.3. Meeting of the Advisory Group on Pollution 
Monitoring and Assessment, to develop a detailed 
strategy for the development of WQO to be 
harmonised on the basis of the uses of water (drinking 
water, bathing water, aquaculture, ports, etc.). A 
position on this subject shallbe by the 
PCU 

Implemenation Associated 
Modality Regional 

Actors .-I-- 

EU, 
4 

, PCU, AC 2.3 
~ 

NCs. -- - 
roc, 

I 2.1.2.4. Meeting of the Advisory Group on Control or rcu 
Pollution from Land-Based Sources, to examine 
common standards for the compliance monitoring of 
sources of pollution to the Black Sea and propose 
common standards for monitoring the quality of 
bathing waters. A position paper on this subject shal 
be prepared by the PCU 

PCU, AC 2 NCs, EU, 
WHO, IOC 

Estimated 
Cost to GEF 
(%) 

1 5.000 

28,000 

1 2,000 

12,000 

Estimated 
Assoc. Donor 
Contrib. 0) 



Tab" jcont.) 
2.2.2.3. Multilateral negotiauons with Governments 
Oficials and International Organisations to adopt and 
initiate the implementation of the Marine Mammals 
Action Plan (prepared during the pilot phase of the 
project) 

2.2.1.3. Specific measures to 
protect and restore the population 
of marine mammals in the Black 
Sea, adopted by G o v m e n t s  

2.2.1.4. Draft Protocol to the 
Bucharest Convention on 
Biological Diversity and 
Landscape Protection 

PCU. NCs 

2.2.2.4. Development of the Protocol on Biological 
Diversity and Landscape Prote st 
Convention (non GEF funding 

Bonn 
Convention 
Secretariat, 
UNEP ." 

NCs, PCU, 
UNEP, Council 
of Europe 

Tusk 2 
2.2.1.5. A regional strategy of , 
cooperative stock assessment. 
The Strategy should be detailed 
enough to includc the numbcr of 
boats involved, timetable. 
equipment, target species. 
budgets. This proposal is 
envisaged to be a foundation on 
which regional support h m  
NATO. IOC and CoMSBlack, 
etc., will be developed 

rk 2 
. technical 

order to draft the strin~rv 
meeting 01 
m l r - .  

2.2.1.6. Draft Annex to the 
Bucharest Convention on 
releasing comrnercinl strains and 
introduction of exotic species 

2.2.2.6. Using non-GEF funding, facilitation of the 
development of an Annex on the release of 
commercial brood stock and introduction of exotic 

PCU, Istanbul 
Commission 

Tusk 3 
1. Effective Regional Black 
rategy for integrated coastal 
ianagement 

species to the Bucharest Convention, consultation 
with the Barcelona and Helsinki Conventions, 
Biodiversity Convention, ICES, WWF and IUCN ( 
GEF funding) 

Tusk 3 
2.2.1 .i 
Sea Sh 
zone n 

2.2.2.7. PI of a draft R e ~ o n a l  Black Sea reparation 
x integrate 

AC 4. PCU 
Strategy fi XI coastal 

- 
zone manr 

z.z.z.8. I eck~ical meetlng or ICLM ~av l so ry  m u p  
with other technical experts to prepare the final draft 
of Regional Black Sea Strategy for integrated coastal 
zone management to be submitted to the Istanbul 

AC 4, PCU 

A r  4, PCU 

NCs, EU 

NCs 2.2.2.9. Techriical worksho~ to uevelop 
jnstal crosi sics for SI ion 



Programme Objective 3f Public In~olvemhtit in fhe fmplemenkdo' of &e Black Sea Strategic Action Plan . .. 1 .̂ -I-L I 

Description ojActi Associated 
Regional 
Actors 

Estimated Cos 1 

to GEF (3) 
~hirnated 
Assoc. 
Donor 
Contrib. (3) 

S" na~r.i~~~:urnr-'-' management process 

3.1.2.1. Production of educational materials for 
schools and local communities on issues such as 
biodiversity conservation, endangered species 
protection, water conservation, wetland managem 
overfishing. wastewater treatment, etc. (Oct. 1997 

:u, NGOs. 
J 

NCs 

3.1.2.2. Preparation and dissemination of 
interpretative printed materials (in national languages) 
to inform the citizens about their rights in the process 
of decision- making (March 1997) 

NGOs. PCU 

3.1.2.3. Publication md dissemination of two issues of 
the Black Sea Newsletter, including editing and 
translation into two languages (May 1997; Nov. 1997) 

PCU 

3.1.2.4. Assessment of the level of public 
I 

environmental awareness in Black Sea cc stal 
communities (November 1997) 

3.1.2.5. Prcparstion for md orgnnisation oithe 
lnternaiional Black Sea Action Day with national 
local public awareness activities (3 1 Oct. 1997) 

I 
and 

PCU, NCs, 
NGOs 

P( 
N1 

3.1.2.6. Regional, national and local press conferences 
following significant events for the rehabilitation and 
profection of the Black Sea within the scope of the 
Black Sea Strategic Action Plan 

3.1.2.7. Preparation of standard press kit for 
distribution to media (e.g., Black Sea Day) 

PCU NCs, NGOs 
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I I I Programme Objective I 4: ~inaneing, of ihe.Bl&ek ~@,'$t&e&' plan t . .  . . I 
I .TI,!,-.i!.i, c!'vcs I outputs I Description of Activities 
I 
i 

t .-.-- ---.- 

4. : . i'iv:l::liu of Black 
$>-:I Iin\ :I.:-nmcntal 
! 1 ~ ~ ~ ~ ~ ! 1 1 1 ~ ~ ~ ~ 1 ~  

4.1.1 . l .  Report by national 
consultants on the initial technical 
analysis, based on an in-depth 
review of relevant material 

4.1.1.2. A portfolio of Black Sea 
environmental priority 
investments to include proposed 
single projects andlor packaged 
investments. These should be 
fully endorsed by respective 
governments as an integral part of 
NBS-SAP. They should be in 
appropriate format for 
presentation to IFI's and further 
developed through such 
mechanisms as PPC 

4.1.1.3. Report demonstrating the 
list of projects accepted by donors 
for which feasibility studies shall 
be conducted 

4.1.2.1. Setting up consultation process within the 
general scope of the inception meeting (ref. 1 123) with 
representatives of appropriate sectors, including 
Ministry of Environment, Ministry of Finance and 
national delegations of IFI's, in order to agree on 
suitable methodology for each country and to appoint a 
n~ ~sultant for IS 

fc portfolio 
ational con 
)r national 

consolida' 

4.1.2.2. Preparation of initial technical analysis by 
national consuhant to include follmv-up to national 
Black Sea Environmental Priority Study (BSEPS) 
reports. Pollution Hot Spots identified within BSEPS, 
other nspccts of BS-SAP requiring national investments 
such as the creation of conservation area, existing 
national environmental action plans, IF1 portfolios and 
private sector investment programs where known. 

4.1.2.3. . Participation in the technical meeting 
(ref. 1 123) to develop a proposal for NBS-SAP 

nnmission 
BS-SAP 

Preparatic 
+ha I.....:,. , 

4.1.2.4. bn of outlin 
portfolio on UllJIJ of the initial technical analysis 
and the consolidated sectoral analysis 
4.1.2.5. Fieldwork assessing specific investments 
identified in the portfolio by national consultants, 
in asultations with local authorities 

I implemenation 
Modality 

PCU, NCs with 
general support 
h a n  
international 
consultant (IC) 

National 
Consultants 

Consultants, 
NCs, PCU 

National 
Consultants, IC 

National 
Consultants 

tscntation of pornolio at inter-sectoral 1 NCs, IC 
. .~ 

and follow -up action i 

... I nt)n 

Ice with tl 

. I .. 
l materials 

4. I .L. I .  I ~onorlrcgio~~m I-I-L nlwung, ~nclualng 
publication of relevanl 



JOB DESCRIPTIONS FOR THE PROGRAMME COORDINATING UNIT STAI 

A. Professional Staff 

Job  Description - Programme uooralnator 

[Please note: This post description corresponds to, and substitutes that of; tl 
REW93IG3 1 J 

mme Coordinator u 

General 

The Programme Coordinator shall be responsible for the overall management of all aspects of the Black Sea 
Environmental Programme (BSEP) in general and the current project in particular. Shehe shall liaise closely 
with the BSEP National Coordinators and the representatives of the GEF partners and other donors, in order 
to establish the annual work plan for the programme. The work plan will provide guidance on the day-today 
implementation of the current project document and on the integration of the various donor funded parallel 
initiatives. Helshe shall be responsible for all substantive, managerial and financial reports from the Project. 
Shehe will provide overall supervision for all staff of the Project Coordination Unit as well as guiding and 
supentising all external policy relations. Hdshe shall consdt with, and coordinate closely with, the Principal 
Project Resident Representative as well as the respective UNDP officers in all Black Sea Countries. 

The responsibilities of the PCU include: 

organization of technical cooperation activities for capacity building, environmental policy, 
management and pre-investment work, related to the implementation of the Black Sea Strategic 
Action Plan (BS-SAP) in all six coastal countri2s (Elulgaria, Georgia, Romania, Russia, Turkey 
and Ukraine); 
organization of consultative meetings for introducing and implementing programme activities; 
collection and dissemination of information on policy, economic, scientific and technical issues 
related to the programme; 
coordination. where appropriate, of the relevant activities of donors, participants in the funding 
and implementation of the overall BSEP; 
assistance to the BSEP institutional network and to the regional Black Sea NGO forum for 
facilitating their activities in support of the BS-SAP; and 
preparation of progress reporls concerning programme activities. 

Duties 

The Programme Coordinator will have the following specific duties: 

to manage the PCU. its staff, budget and imprest fund; 
to prepare the annual work plan of the programme on the basis of the Project Document, in close 
consultation with the National Coordinators, GEF Partners and relevant donors; 
to coordinate and monitor the activities described in the work plan; 
to ensure consistency behveen the various programme elements and related activities provided or 
funded by other donor organizations; 
to prepare and oversee the development of Terms of Reference for consultants and contractors; 

7 to prepare and oversee substantive and operaiional repons from the Programme; 
to assist tlln, Istanbul Comn~ission in thc in~tc;raric?ii or i:; Sccrc:;:rii!t a!:.' iril;!i!u!ic:in! 11313.0r1: - 3 and 10 plan acti~iiies jointly, in nccordi~nce \::ill) ~i;:: LL:::. i:: r*.g+Lil.i.. . . i  U rl . . %  ..-- .>-I' . t ' i  . .. x P i  . .- : ' c , l ~ ~ ~  ' 

thc Connnission; and 



- J o b  Description - Pollution Control and Abatement Advisor 

General 

The Pollu 
u..-̂ ..r:Ll 

i defined i 
led poll~tl 
L environr 

The mnsibi l i t ies  of the PCU include: 

t Advisor will, unc ler the su 
o m m m  fm. 

~tion Control and Abatemen  perv vision of the Project Coordinator, be 
I C ~ ~ U I L ~ I U ~ ~  for coordinating the technical suppul, rIv5,,,111.,, avi the measures for pollution control and 
abatemen1 n the Black Sea Strategic Action Plan (BS-SAP). This work will include the development 
of improk ion permitting arrangements and the assistance with the development of a portfolio of 
Black Sea nental investments (hot spot abatement component). Shehe shall be based in the Project 
Coordination Unit (PCU), already established for this purpose. Hidher duties will include acting as Deputy 
Coordinator of the programme and the associated administrative and managerial tasks. 

capacity 1 wilding, 
.ar. :..- -r 

organization of technical moperation activities for I ental policy, 
management and pre-investment work. related to the implemenra~l~l~ UL UIG DJ-JAP in all six 
coastal countries (Bulgaria, Georgia, Romania, Russia, Turkey and Ukraine); 
organization of consultative meetings for introducing and implementing programme activities; 
collection and dissemination of information on policy, economic, scientific and technical issues 
related to the programme; 
coordination, where appropriate, of the relevant activities of donors, participants in the funding 
and implementation of the overall Black Sea Environmental Programme; 
assistance to the Black Sea Environmental Programme institutional network and to the regional 
Black Sea NGO forum for facilitating their activities in support of the BS-SAP; and 
preparation of progress repons concerning programme activities. 

, Duties 

The Pollution Control and Abatement Advisor will have the following specific duties: 

To advise the Governments of Black Sea countries on the following issues related to the control and 
abatement of pollution: 

the establishment of permitting procedures and licenses, based upon the Polluter Pays Principle; 
the development and harmonization of practical criteria for setting Environmental Quality 
Objectives; - 
the improvement of the capacity and role of inspectorates of pollution; and 
the coordination of costing and feasibility studies for the abatement of identified pollution hot 
spots. 

In addition, the incumbent shall: 

act as project officer for the BSEP network for the Advisory Group on Control of Pollution from 
Land-Based Sources, coordinated by tlie Activity Centre in Istanbul, Turkey; 
liaise with other donors on the implementation of projects which are of direct relevance to this 
post description; and 
act as Deputy Project Coordinator and to assist with the administration and management of the 
PCU where required by the Coordinator. 



J o b  Description - Information Management and Scientific Liaison Officer 

[Please note: 1 ,?is post description corresmnds to. and substitutes that ol: the Communications and Public 
In formation Ojlicer under RER/93/G3. 

General 

The Information systems and scientific liaison oficer wi:l be responsible for maintaining information transfer 
through the BSEP network, coordinating BSEP's cooperation with scientific research programmes and 
providing technical support to the biodiversity and emergency response networks. Helshe will work closely 
with institutional focal points, specialized UN Agencies, ~nternational NGOs (such as WWF, IUCN), and will 
cooperate with and encourage activities of other donors in this field. Shelhe shall work under the supervision 
of the Project Coordinator within the Project Coordination Unit (PCU), already established for this purpose. 
Hislher duties will include daily administrative tasks associated with the overall management of the 
programme. 

The responsibilities of the PCU include: 

organization of technical cooperation activities for capacity building, environmental policy, 
management and pre-investment work, related to the implementation of the Black Sea Strategic 
Action Plan (BS-SAP) in all six coastal countries (Bulgaria, Georgia, Romania, Russia, Turkey 
and Ukraine); 
organization of consultative meetings for introducing and implementing programme activities; 
collection and dissemination of information on policy, economic, scientific and technical issues 
related to the programme; 
coordination, where appropriate, of the relevant activities of donors, participants in the funding 
and implementation of'the overall Black Sea Environmental Programme; 
assistance to the Black Sea Environmental Programme (BSEP) institutional network and to the 
regional Black Sea NGO forum for facilitating their activities in support of the BS-SAP; and 
preparation of progress reports concerning programme activities. 

Duties 

The Information systems ind scientific liaison officer will have the following specific duties: 

to supervise data exchange and the maintenance of the data communication: network between 
BSEP cooperating institutions; 
to assist the Istanbul Commission in the establishment of its Advisory Group on Information and 
Data Exchange; 
to supervise the completion and upgrading of information products (including Black SIS, GIs) 
developed during the BSEP Phase I; 
to liaise with donors, specialized UN Agencies (such as IOC of Unesco, UNEP, WMO), 
international NGOs (such as WWF, IUCN) and other organizations involved in establishing and 
managing scientific rcsearch programmes in the Black Sea; 
to act as project officer for the BSEP Biological Diversity programme and network; 
to act as project ollicer for the BSEP Emergency Response programme and network; 
to supenrise the production of tlic Black Sea Technical Series and Nevlsletter; and 

P" to assist witlr the adminisrration of the PCU where required by the Coordinator. 



I - Public Job  De : Participation Advisor 

(Please note: 7hispost description corresponds to, and submrures rnar OJ, the Institurronar uevelopment 
Oflcer under RER/P3/G3 1- 

General 

hancing 1 
elshe will 

public 
work 

. . .  

The Public Participation Advisor will be responsible for the project elements designed for en 
awareness and participation in the implementation of the Black Sea Strategic Action Plan. HI 
closely with Governmental and Non-Governmental Organizations and will liaise with corresponding actlvlties 
of other donors in this field. Shehe shall work under the supervision of the Project Coordinator within the 
Project Coordination Unit (PCU). already established for this purpose. Hislher duties will include daily 
administrative tasks associated with the overall management of the programme. 

The responsibilities of the PCU include: 

organization of technical cooperation acti;.ities for capacity building, environmental policy, 
' 

management and pre-investment work, related to the implementation of the Black Sea Strategic 
Action Plan (BS-SAP) in all six coastal countries (Bulgaria, Georgia, Romania, Russia, Turkey 
and Ukraine); 

F organization of consultative meetings for introducing and implementing programme activities; 
collection and dissemination of information on policy, economic, scientific and technical issues 
related to the programme; 
coordination, where appropriate, of the relevant activities of donors, participants in the funding 
and implementation of the overall Black Sea Environmental Programme; 
assistance to the Black' Sea Environmental Programme institutional network and to the repn--' 
Black Sea NGO forum for facilitating their activities in support of the BS-SAP; and 
preparation of progress reports concerning programme activities. 

Duties 

The Public Participation Advisor will have the following specific duties: 

to coordinate technical support to the Black Sea NGO network and forum; 
to assist in the design of a comprehensive public awareness programme, insupport of the BS- 
SAP, with special emphasis on schools and local communities; 
to coordinate the organization of social assessments of human populations particularly affected 
by the changing environmental state of the Black Sea or contributing to its decline; 
to coordinate the GEF support to small-scale pilot projects of regionaUglobal significance; 
to act as project officer for the BSEP Integrated Coastal Zone Management programme and 
network; 
to liaise with other donors on the implementation of projects which support public participation/ 
public awareness in the Black Sea region; and 
to assist with the administration of the PCU where required by the Coordinator. 



Job  Description - Projec ch Assist 

General 

The project research assistant will contribute to the environmental economics and te 
of the project. HeJshe will work under the supervision of the Project Coordin, 
Coordination Unit (PCU), already established for this purpose. 

The responsibilities of the PCU include: 

chnical rc 
ator with 

search aspects 
in the Project 

organization of technical cooperation activities for capacity building, environmental policy, 
management and pre-investment work, related to the implementation of the Black Sea Strategic 
Action Plan (BS-SAP) in all six coastal countries (Bulgaria, Georgia. Romania, Russia. Turkey 

- and Ukraine); 
organization of consultative meetings for introducing and implementing programme activities; 
collection and dissemination of information on policy, economic, scientific and technical issues 
related to the programme; 
coordination, where appropriate, of the relevant activities of donors, participants in the funding 
and implementation of the overall Black Sea Environmental Programme; 
assistance to the Black Sea Environmental Programme institutional network and to the regional 
Black Sea NGO Forum for facilitating their activities in support of the BS-SAP; and 
preparation of progress reports concerning programme activities. 

Duties 

The Project Research Assistanr WIII nave the following specific dut ies: 

to analyze the economic and technical reports to be used as a strategic framework (or 
background information) on economic, environmental, policy and legislative issues for the 
National Black Sea Strategic Action Plans; 
to collect and disseminate information on policy, economic, technical and business related 
issues; 
to assist in-the completion of reports related to environmental economics, including the 
finalization of priority investments and pollution hot spots, with special emphasis on the Black 
Sea Environmental Priorities Study designed as a strategic framework for assessing the costs and 
benefits of actions aimed at ameliorating the environmental degradation of thexlack Sea; 
to coordinate activities and outputs of the economic and technical studies, including liaising with 
consultants and relevant international agencies; 
to assist in the design of research on environmental awareness in the region; and 
to assist with the administration of the PCU where required by the Coordinator. 
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B. Local Staff 

Administrative structure of the PCU 

The administrative staff of the PCU consists of six persons, two assisting with financial 
management, two providing secretarial and public relations support, one ensuring the editing and distribution 
of documentary outputs and one driver. The job descriptions are established in such a manner as to allow 
certain flexibility in order that either of the staff involved with financial management can cover the other's 
basic duties in case of absence and likewise with the secretarial staff. A collegial rather than hierarchical 
approach has been adopted which reflects the high degree of professional skill and integrity expected of the 
staff (i.e. differences in grading between posts will be small in order to create a team rather than a layered 
bureaucracy). In the case of the secretarial staff, clerical duties have been minimized in order to further 
integrate the staff in the basic operations of the PCU and eventually promote career development. 

Brief job descriptions of the staff are provided in the following pages. All staff are encouraged to 
familiarize themselves with these descriptions in order to understand each other's roles and to avoid eventual 
misunderstandings. The descriptions will be reviewed and, if necessary updated, on an annual basis. 
Additionally, in times of exceptional workload or where specialist support is required, some part-time or 
temporary support may be hired. Information on ofice hours and special conditions may be found on the final 
page of this document. 



Job Description - Administrative Assistant 

the Admi 
l r l r a r  6- 

Under the supervision of the Project Coc nistrative Assistant age the day 
to day operations of the PCU, particularly with r e s p ~ t  LU linaacsa, Ldhnical services, procurement (including 
importation, permits, etc.) and personnel matters (in close cooperation with the counterpart staff of OPS and 
the UNDP Field Ofice in Ankara). The post holder will be the principle line of liaison between the PCU and 
the UNDP FO in all financial and administrative matters. Hdshe will also ensure the lonistical liaison 
between the GEF-financed Black Sea Environmental Programme and th he Istanbul 
Commission. 

will man 

- 
riat to tl 

Duties 

1. Administrative functions 

The inculnbent will tnsurt the proper day to day functioning of the PCU by supervising the provision 
of all necessary supplies and services including maintenance contracts, office supplies and communications. 
Hefshe will personally supervise the driver and ensure the correct and appropriate use of the PCU vehicle. 
Shehe shall be responsible for the proper running and upKeep of the PCU hardware including the computers, 
copiers, etc. 

2. Finances 

The Administrative Assistant will administer the petty cash account on behalf of the Project 
Coordinator and prepare relevant documents including monthly cash statements and requests for 
replenishment. Hdshe shall work in close coordination with tne Accounting and Management Assistant on 
financial issues. The Administrative Assistant shall also be responsible for paying DSAs, etc.. for participants 
in all project financed workshops organized by, or on behalf of, the PCU. During the absence of the 
Accounting and Management Assistant hdshe shall prepare all relevant documents for administering the 
imprest account for final approval by the Project Coordinator, in conformity with the stipulations of the 
financial regulations of OPS. 

3. Procurement 

The incumbent $11 undertake all duties relevant to local procurement. Helshe will maintain records 
of suppliers, obtain competitive bids for the consideration of the Project Coordinator and complete the relevant 
documentation including that pertinent to the tax status of the PCU. In close contact with the UNDP FO, 
shelhe will arrange for customs clearance of imported goods and for shipping documents in the event of 
supply of locally purchased equipment to the regional institutional network. Hdshe will maintain precise 
records of all goods purchased centrally by OPS on behalf of the Project. The incumbent will also be 
responsible for maintaining proper equipment inventories as well as for ensuring the proper labeling and 
recording of equipment delivered to the field. Records will also be maintained of all materials purchased by 
the other donors and used within the regional network. 

4. Personnel matters 

The Administrative Assistant shall assist all the PCU staff with personnel matters relevant to the 
performance of official duties. This work, ulilL support from t ie  driver, will includc the obtaining of visas (a 
service to be limited to duts trave!). Such assisral.~ce ...I!] bt providcd i!: consiiltation \with the Project 

- ,7 - : :  ',. Coordinate: and i : ~  cia.;: !i;;r.jop ;\-!I!: I;.; : 7il.3'' :=<; ;;.,:! , i.. . -:-. ; ..::A .,-. .: . r i .  ;.: (! <:'.D!3P< , . L 1 & .  - t. . s-)-*-..- - l . _ . . , t i  .%: ,..ill 
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Job Description - Accounting and management assistant 
General 

The Accounting and Management Assistant will perform two major tasks requiring a knowledge of 
computer data base management: (1) in association with the Administrative Assistant and Technical 
Specialist to maintain the project accounts; and (2) to assist the Project Coordinator and the Technical staff 
with the maintenance of computer-based statistics regarding the management of the project (parbcularly 
contracting), project outputs and use of the outputs. 

Duties 

1. Accounting 

The incumbent will prepare and maintain the local records of project accounts, particularly those 
pertainin5 to the imprest fund. Shehe shall prepare all relevant documents for administering the imprest 
account for final approval by the Project Coordinator, in conformity with the stipulations of the financial 
regulations of OPS. Hdshe shall prepare bank reconciliation's and records of total project expenditure 
(including, where possible, full records of counterpart contributions to the project). Hdshe will assume the 
duties of the Administrative Assistant during hislher perioc's of absence. 

2. Management information 

r The Assistant will work closely with the Project Coordinator, Information Officer and Technical 
Staff on the development and maintenance of a statistical data base on project management. This work will 
include inter olio, records of all contracts (including Inter-Agency Agreements), participation in BSEP events, 

,records of all MODS opened, information regarding the project expenditures within each budget category and 
for each project thematic area. 

3. Budget manaeement 

Based upon UNOPS reported expenditures and the BSEP actual ngures, the incumbent will monitor 
Programme expenditures with reference io the approved budget. Hetshe will prepare budget proposals and 
also attend to all financial and budgetary aspects of the implementation of the programme including the 
following specific duties: 

to monitor expenditures, taking as a reference the UNOPS Project Delivery Reports - this will 
entail monitoring the IAAs (i.e. liaising with the agencies and the PMO), monitoring special 
components of the BSEP and, review of the UNOPS Finance records of expenditures against 
MODS and budget lines; 
to prepare draft budget revisions and working budgets in consultation with the PMO and the 
Project Coordinator; 
to assist the project staff to prepare budgets for meetings and activities and to review incoming 
authorizations to ensure adequate recording against budget lines (and take appropiiate action to 
correct andlor revise requests and alert OPS); and 
to assist the Coordinator to prepare special budget and financial statements (for Steering 
Committee and Donor meetings, etc.) and to regularly brief the Coordmator on the financial 
status of the project. 



Job Descri iption - . Assistan ~t to the nator 

General 

The Assistant to the Coordinator, working under the close superviiion of the Project Coordinator or 
the OIC, will have responsibility for a variety of tasks essential to maintaining the efficient operation of the 
PCU. These indude public relations functions, dealing with incoming correspondence, executive 
responsibility for maintaining the PCU files, assistance with the advanced planning of major missions and 
events and assistance to the Coordinator in the preparation of specific documents. The post requires 
diplomacy, discretion and the ability to plan a complex range of duties in a constructive and often autonomous 
manner. The post holder will also have supervisory functions with respect to the secretarylreceptionist @st 
5). 

Duties 

1. Administrative 

The incumbent will assist the Coordinator in his official duties including the preparation of specific 
documents (Progress reports, operational reports etc.); hetshe shall have responsibility for regularly 
controllinglrevising and if necessary updating the filing system with the assistance of the 
SecretaryIReceptionist. The Assistant to the Coordinator will also analyze incoming documentation, classify 
and register it and advise on the routing of the information to the responsible staff in the PCU and suggest the 
priorities of the actions to be taken. 

2. Public Relations 

The Assistant will follow on regular basis the international and public media on the information 
relevant to the programme, and will assist PCU officers to liaise with .local and international media and to 
update them on the programme developments. Hdshe will participate in the preparation of the press releases 
and organization the press conferences. 

3. Organization and Liaison 

The Assistant will have the following organizational duties: to maintain an agendalcalendar of all 
PCU activities, including staff travel and statistics regarding participants in all Black Sea events sponsored by 
the PCU; to assist in the organization and advanced planning of the meetings for-introducing and 
implementing programme activities. 

Hdshe will contribute and participate in the liaison process of the relevant activities of donors and to 
establish links with other Black Sea basin programmes; and will actively take pan in the process of ensuring 
the consistency between various programme elements and the related activities of the donors. 

j.!. 
, 



Job Description - Editorial Assistant 

General 

The Editorial Assistant will be responsible to the lnformation Officer for the preparation of reports 
and manuscripts resulting from project activities. The work will include meeting reports from original drafts, 
compiling and sub-editing reports on the basis of drafts prepared on computer files by project staff, preparing 
camera-ready copies of documents, photocopying and binding the reports and producing colour slides for oral 
presentations. The work plan for herlhis duties will be prepared in close consultation with the Information 
Officer and the Project Coordinator. 

Duties 

1. Substantive remrts 

The incumbent will assist the project staff to compile, edit, and publish substantive reports from the 
project. These include reports of Working Party meetings, project progress reports, thematic reports and 
eventually, national status reports and official do~uments such as the triennial report of the Odessa 
Declaration. The major substantive reports.wil1 be edited and published at the PCU as numbered technical 
series and the highest editorial standards are expected. 

2. Publishing 

The post holder will manage the entire publishing process l l l c t u u t r l e  uIG  ring of C O ~ ~ ~ ~ ~ ~ ~ G  uluJ 

, for printing where necessary, the arrangements for cover page formatting, liaison with the printers, liaison 
with the UN publications office where appropriate, upkeep of the distribution list, distribution of the 
publications, and maintenance of stock lists. 

3. Propramme bulletinlnewsletter 

The incumbent will assist the information officer with the production and sub-editing or the public 
diffusion bulletin and with the production of a camera-ready copy for delivery to the printers. 

4. Visual materials 

The Editorial Assistant shall assig staff with the of colour copies, overheads and colour 
slides for oral presentations. The Assistant shall maintain a library of audio-visual materials 

5. Library 

The Editorial Assistant shall assume responsibility for the PCU library ana ns catalogues. 



Job Description - SecretarylReceptionist 
General 

The Secretary~Receptionist, working under the close supervision of Assistant to the Coordinator, will 
. have responsibility for a variety of tasks essential to maintaining the efficient operatinn of the PCU. These 

include communications tasks, assisting with travel arrangements and general secretarial duties. The post 
requires language abilities, experience with PCs, good communication skills, and a capacity for clearly 
discerning priorities under irregular work pressure. The incumbent will be required to keep regular working 
hours in order to ensure the proper manning of the PCU reception. 

Duties 

1. Communication tasks 

The incumbent will be responsible for the external communication of the PCU. This includes: (a) 
managing-telephone, fax and electronic mail communication and the PCU address book; (b) updating the ' 

mailing lists together with the Editorial Assistant; and (c) organizing outgoing official mail, particularly the 
mailing of all circulars, invitations to meetings and meeting reports. 

2. Staff travel 

The Secretary/Receptionist will organize staff travel in close cooperation with the Administi-- - 

, Assistant and following the current staff travel rules of OPS. HeJshe will assist the staff and consultants with 
the advance planning of travel, investigating routes, connections and hotel arrangements. Shehe will also 
assist the project staff with the travel plans for external meetings and help to prepare requests for approval to 
OPS. Shelhe shall organize, together with the Administrative Assistant, the hotel arrangements and 
programme of activities for participants in meetings organized Ly the PCU. 

3. General Secretarial Duties 

The incumbent will be requested to assist with the maintenance of project files and the photocopying 
of specific documents. Shelhe will also prepare and type texts for the project staff where there is an urgent 
need and where the work plan permits. 

Requirements 

Skills and experience required: 

higher educational diploma in a directly relevant field; 
proven computer skills; and 
fluency in English and Turkish and preferably Russian. 

Recommended Grading: G3 



Job Description - Senior driver 

General 

The driver will be responsible for transporting project personnel and consultants on missions 
approved through the Project Coordinator. Hdshe will also be required to transport personnel and goods 

. during the day to day operations of the PCU as indicated by the Administrative Assistant. Hdshe will be 
" responsible for the correct maintenance and cleanliness of the project vehicle. He may also be assigned to 

other general duties where required and as specified by the Administrative Assistant. 

Duties 

1. Durine, missions awav from the PCU 

The driver will be responsible for the safe conduct of passengers and equipment carried in the project 
vehicle. Hdshe will plan all travel in advance with the Administrative Assistant and will consult with herhim 
before making any substantial modifications to such plans. 

2. At the dutv station 

The driver will be required to transport personnel and goods as indicated in a daily work plan 
designed by the Administrative Assistant. 

3. General duties 

- The driver will be responsible for filling in daily vehicle logs including maintenance records. Hdshe 
will present the vehicle for daily inspection by the Administrative Assistant who will countersign the vehicle 
log book. Hdshe will be responsible for the security of the passengers and for their compliance with security 
provisions (use of seat belts, etc.). 

4. Additional duties 

The driver may be requested to assist the Administrative Assistant with general office and 
maintenance duties from time to time according to the daily work plan. 

Requirements 

Skills and experience required: 

at least ten years professional driving experience; 
a clean driving license and a valid passport; 
sufficiency of knowledge of English; and 
availability to travel to outside missions when required. 

Recommended Grading: 



General observations - 
Office hours 

. ,A system of flexible office hours has been established as follows: 

Workine. day: 8 hours with a compulsory half hour lunch break to be taken from 12:30 to 13:OO. 

Core time: Presence of all staff is obligatory from 10:OO to 16:30. 

Flexible time: 2 hours daily to be taken outside core time and transferabln from day to day within the period of 
one week. 

Meetings and svecial events: Office hours to be deterrnined'by the Project Coordinator. 

Timekeeping: All staff will be required to sign Ule time sheet when arriving and leaving the office. 'I'll= 
Administrative assistant will maintain the time and attendance records. 

Special office regulations 

The PCU has been declared a non-smoking environment for staff'and visitors. A smoking area is available on 
the terraces adjoining certain offices. The non-smoking rule also applies to the project vehicle. 
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ANNEX 111 

ESTABLISHMENT OF THE ADVISORY G 
COMMISSION 

ROUPS 

7 ne lstanbul Commission having agreed to implement this Strategic Action Pli 
Istanbul on September 16-17, 1996, was invited to establish, by November 199' 
specific projects and processes related to the implementation of the BS-SAP. 
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The Istanbul Commission should establish by January 1997, on the basis of the currer: structure of BSEP 
Working Parties, subsidiary bodies which can assist it in the implementation of the BS-SAP. 

I groups : 
Ire key to 

possible 
Action PI 
- P-- -2-2 

n the imp 
xlar atten 

~d regular 
mrposes I 

The .Istanbul Commission should initially establish Advisory Groups as its subsidiary bodies an 1~ 
review their status and functions and consider the establishment of ad hoc groups for the 1 of 
implementing this BS-SAP. 

The purpose of the advisoq is to provide tlie Commission with the best advice and 
information on topics which i the implementation of the Black Sea Strategic Ian and the 
Bucharest Convention. In all cases, rney will, as pan of their duties, respond to requests ror aavlce from the 
Commission and prepare proposals for the Commission's consideration at their own initiative. The groups 
will include experts from focal points from all Black Sea states. The Advisory Groups will work closely with 
other experts, bodies and institutions as they, or the Commission, deem necessary. Involvement of relevant 
NGOs is also encouraged, particularly 1 mvement of public participation and awareness in all of the 

f- focal areas covered by the Groups. Partic  tio on shall also be given to including experts id the following 
areas, where appropriate: 

environmental law, 
environmental economics, and 
public awareness. 

Each advisory group shall seek to make best use of expertise and institutional capacity within the region and, 
within its workplan, approved on an annual basis by the Commission, may assign specific tasks to any 
institution or expert that it considers appropriate. 

The Commission Secretariat will provide general coordination for the advisory groups, assigning this task to 
appropriate Officers of the secretariat, according to their technical spc a. ecializatia 

which si lihate the The Advisory Groups shall be supported by Activity Centres la11 coorc 5' 
programmatic support and the provision of practical technical support for their work. The Activity Centres 
shall be initially based upon those created through BSEP as in-kind contributions by Black Sea Governments 
with additional finance from donors where possible and necessary. 

Advisory Groups shall liaise together where appropriate and joint g 
particularly on such issues as pollution assessment, fisheries dl 
assessment, amongst others. 
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based on common methodology, assist with the introduction of contemporary principlcs of cnvironmennl 
management, such as "Best Available Technology'' and "Best Environmental Practices". On the basis of 
thc agreed common principlcs and the achicvemellts and experience gained In thc Black Sca countrics. 
the Group will coordinate the preparation of Regional Integrated Coastal Zonc Management Programme 
as well as to provide assistance for the preparation of national programmes. This Group will work in very 
close cooperation with the OECD and any other appropriate international institutions. 

5 .  Advisorv Grouu on the Conservation of  Biolonical Diversitv coordinated bv the Activitv Centre 
in Barumi, Georaia 

The Group will provide coordination and technical support for actions taken to protect biological diversity 
in the Black Sea according to the provisions of the Odessa Declaration, Black Sea Strategic Action Plan, 
the UN Convention on Biological Diversity and the Pan-European Strategy on Landscape and Biological 
Diversity. The Group will prepare inventories of the biodiversity and regularly update them, in order to 
evaluate the trends and recommend remedial actions. Tt will also gather historical records of changes in 
biological diversity (a large amount of information is available for the Black Sea).The Group will 
elaborate a Re~ona l  Biological Diversity Conservation Strategy as well as Draft Biological Diversity and 
Landscape Protection Protocol to the Convention on the Protection of the Black Sea Against Pollution. 
The Group will coordinate the preparation of a Red Data Book on the endangered species. 

6.  Advimrv Grour, on Fisheries and other Marine Living Resources coordinated bv the Activitv 
Centre in Constan fa. Romania 

The Advisory Group will basically function to coordinate activities and provide technical support for the 
protection and restoration of marine ecosystems. However, pending the adoption of the Fisheries 
Convention. the Advisory Group will gather the basic SOUKX' of information related to the fisheries 
capture, stock, installed capacity and aquaculture projects. The data will be gathered from all national 

,-- authorities and should include historical records in order to document past changes in the production and 
stock in the region and its relationship to changes in marine ecosystems. It will provide the basic source 
of information for future management strategies and for the implementation of the future Fisheries 
Convention. The Group will develop proposals and, where appropriate, coordinate the following: (1) 

' 
harmonization at the regional level of a legal and insti~utional framework aimed at sustainable use of 
living marine resources; (2) improvement of Black Sea fisheries resource assessment based on a regional 
approach; (3) development of projects for the protection and rehabilitation of living resources; and (4) 
development of specific projects for aquaculture techniques which do not harm biological diversity. The 
Group will collaborate with regional and international institutions (such as GFCM) governmental bodies 
and the private sector. 

7 .  Advisorv Grouu on Information and Data Exchange to be coordinated bv the Commission 
Secretariat 

This Group shall focus its work on the improvement of information flow and data exchange. It will be 
responsible for the following specific tasks: (1) updating of the existing Black Sea Information System 
and Black Sea Geographical Information System; (2) updating of the Black Sea Bibliography; (3) 
strengthening of the e-mail network and improvement of Internet connection to the Web Server s e ~ c e s  
for principle data centres and Ministries of Environment for the exchange of information and data, 
including exchange of meta data; (4) development of the regional Internet facility comprising meta level 
information on environmental data (how to locate the data), sets of the new data obtained from various 
international programmes, including those of the Commission, copies of historical data opened for public 
use, data sets from main World data centres such as WDC. GRID and others; (5) cooperation and data 
exchange with different international programmes in the Black Sea rcgion (such as NATO-TU, EROS- 
21. CoMSBlack, etc., (6) coopcration and data exchange with the NGO Network; (7) organization of 
training on data exchange, and (8) assistancc to other nenvorks in the rcgion. 

fp' 





ACRONYMS / ABBREVIATIONS 

AC 
AG 
ACOPS 
BlackSIS 
BSEC 
BSEP 

. BSEPS 
BS-SAP 
EBRD 
CEC 
CIS 
ComSBiack 
CTA 
EROS 
EPI 
EU . 

FA0 
GEF 
GIs 
GRID 
IAA 
IAEA 
IBRD 
ICES 
ICZM 
IF1 
IMO 
IOC 
IUCN 

' LBS 
MAP 
MARPOL 
MEP 
NATO 
NATO-TU 
NIBSC 
NBS-SAP 
NGO 
NIC 
PCU 
PDF 
QAIQC 
PDF 
PHARE 

PPC 
PPER 
PPRR 
REC 
SBAA 
SDA 
SEI 
TCDC 
-r.'.r'!C. 
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Activity Center 
Advisory Group 
Advisory Committee on Prolectic 
Black Sea Information System 
Black Sea Economic Cooperatior 
Black Sea Environmental Progra 
Black Sea Environmental Priorit 
Black Sea Strategic Action Plan 
European Bank for Reconstruction and Development 
Commission of the European Communities 
Commonwealth of Independent States 
Cooperative Marine Sciences Programme for the Bli - - 
Chief Technical Adviser 
European River Ocean Systems 
Environmental Performance Indicator 
European Union 
Food and Agricultural Organization 
Global Environmental Facility 
Geographic Information System 
Global Resources Information Database 
Inter-Agency Agreement 
International Atomic Energy Agency 
International Bank for Reconstruction and Development 
International Council for the Exploration of the Seas 
Integrated Coastal Zone Management 
International Financial Institution 
International Maritime Organization 
Intergovernmental Oceanographic Commission 
International Union for the Conservation of Nature and Natural Resources 
Land-Based Sources 
Mediterranean Action Plan 
International Convention for the Prevention of Pollution from Ships 
Monitoring and Evaluation Plan 
North Atlantic Treaty Organization 
NATO- Middle East Technical University Marine,Sciences Programme 
National Intersectoral Black Sea Committee 
National Black Sea Strategic Action Plan 
Non Governmental Organization 
National Intersectoral Committee 
Project Coordinating Unit 
Project Development Fund 
Quality AssurancefQuality Control 
Project Development Fund 
European Union's Technical Assistance Programme for Central and Eastern 
Europe 
Project Preparation Committee 
Project Performance Evaluation Report 
Principal Project Resident Representative 
Regional Activity Centre 
Standard Basic Assistance Agreement 
Sustainable Development Advisors 
Socio-Economic Pcrformance Indicator 
Technical Co3p:raticn among Dwelopine Countries 
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FROM : DEPT. OF INTERNRTIONRL REL. PHONE NO. : 0008008000Q09QOOQ000 

MIHICTEPCTBO MINISTRY 
OXOPOHM HABKOJIFiUTHbOrO FOR ENVIRONMENTAL PROTECTION 

nPI4POAHOrO CEPEHOBMU TA AND NUCLEAR SAFETY .OF UKRAINE 
RDEPHOI BE3nEKM YKPA~HH 

X p c m a r ~ ~  5, 252601, Xxir-1 6 Khnshchatyk etr., 252601, Kyiv-1 , 

pbone: 044-228-06-44; far: 044-229-83-83 Email Internet: mep@mep.FreeNet.Kiev.U~ 

To: Mr A.KRUIDERINK 
Assistant Administrator and Director 
Regional Bureau for Europe and CIS 
W P ,  New York 
Tel.: 212 906 3000 
Fax: 212 906 6595 

14 February 1997 

Dear Nr Kruiderink, 

Tbank you very much for sending us the draft of the Project 
Document RER/97/G32/A/lG/31 "Developing implementation o f t h e  Black 
Sea Strategic Action Plan" and your letter of 7 January 1997. 

Doing apologies for delay with our respond (we have got 
credential8 from Government of Ukraine for signing of the Project 
on 10th February only), I would like to conf inn that we have not 
any objections to the Project and will be hope to participate in 
its implementation. Signing document will be directed to the UNDP 
representative in Ukraine thie week. 

Sincerely yours, 
r 

Dr. Ya . MOVCHAN & 

Deputy Minister 

b 

RECEIVED 
RDEC REGISTRY 

FEB 1 8 1997 
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II hP,l?:.! CO~.~?LETED 
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IN IT!!, W 
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E-mail: irisi@gmep.khota.ge 

To: Anton Kruidaiclk 
Assistant Admiaistrnlor nl~rl Director 
UNDP 
Regional I311senu for Europe and the CIS 

')a 

. Dtar Mi.. hider ink ,  !' 
/c 

' 1 l . i ~  i s  to ncho\\,l=clgt &th t h d s  rcccipt of TJNDWGEF Project: RI:,RiB(i!G32!,44: l OW b' 

' Eor~nulatichl of the ~1ack':Sca Action Plnn". 

l l lc 119\pt reviewed the clr~it 1)ro-jCct doc~:\l~~~ent'\yiQ~ gent care. Ou tlic \t'llolc ii has m d c  a grefi! 
inljwssrio~l nlld wc hope that a rrni~sitiou of cuncnt rrcti~itjcs jhto 1:lie next ,t>l)as: wlli be cmiect out 
ns ylam~ed. 

11) this ~aegarcl wc fiilly sulpporl tkc  abovcrtiicntioaed documeut, mil  \\*c look fo~\\*ard to its 
in\pleme~~t ntiou. 

- 
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RDEC REGISTRY 

JAN 2 8 1937 
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Yours sincerely, 

Delmty Minister m d  N~tionrll C h ~ r d i n ~ t o i  
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I\.linistry of Environment 
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Fax Cover Sheet 

DATE: January 24.1997 TIME: 1 7:41 

To: Mr. Anton Knriderink 
Assistant Administrator 
and Director 
Regional Bureau for 
Europe and CIS 
UNDP FAX: +212G066595 

FROM: Ognlan Velev PHONE: +359 2 88 14 40 
FAX: +3592521634 

- 
RECEIVED 

RDEC FlEGlSTRY 

JAM 2 4 1997 
FiLE REF:. 
b.Cr!rJ;! IN~CR;.!;~,TTION 
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RE: lmpleinentation of the Black Sea Strategic Action Plan 

Number of page= including cover sheet: 1 
, . 

\. Message .r ' 

a Y. Hereby the Ministry d~nvlronment confirms its apprm1 ofthe proposed Draft project document - REW96/G32/AllG/31  develop^ the Implemen~en ofthe Bladi Sea Stmcgic Actin Plan" and 
agres on its conmts. 

~ e ~ u t ~  ~in iskr  2nd 
National Coordinator of the 
B lxk  Sea Environmental Programme 
for Bulgaria 



!i Mr. Anton I(RUDERTi\X 
Assistand Administrator and Director 

I 

:il Resional Bureau for Europe and the CIS 
:I  
3~ United Nations Developnlent Programme 
$1 
, ,  .:, 
:1 

Dear hfr. Kruderink, 
4 
'i Referring to  your letter of January 7, 1996 to the National Coordinator of the I: 
3 Black Sea Envirnnmcnt Programme, to which 3 copy of thc project proposal 
1 "Developing the Implementation of the Black Sea Action Plan" was attached, 1 would 
i 
.I like to inform you that the project proposal has the full support of the Ministry of 
1 Enviromrlent of the Republic of Turkey. I believe that the Black Sea Gnviromlentzl 1 - Programme has been extremely useful in the elaboration of a reiionkl Action Pian and 
:I 
J 

in building a regional capacity for environmental management during the last three 
years. I do hope that the new project will continue to provide a crucial support to the 

1 countries in the region by assisting them to convert the Strategic Action Plan into 
d measures and projects to be inlplemented at the national level, as well as by covering 
/I the incremental costs of the actions that need to be taken at the re~ional level. 
5 
'" I would like to reiterate that the support provided to the Black Sea initiziive 

t 
I , by the Government of the Republic of Turkey will continue in the fiture. - L 
;I 

'.I 
:I  Looking forward to the start up of the project as early as possible, plczse 
. ?j accept my most sincere regards. - 

a? 
- 

'3 
L i i  

Tll t i ,  

~24 ..: 
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GOVERNMENT OF R0h.MNT.A 
hlINIS'I'RY OF WATERS, F O m S  Ah?) ENYIR0lr;hlENTA.L PROTECTION 

Cabinet of the State Secretary 

To: AIr. Anton Euiderink 
Assistant Administrator and Director 
United Kations Development Programme 
Rcgonal Bureau for Europe and CIS, New York 
Fax: + 212 906 6595 

Dear Mr. Kruidetink, 

Refemng to your letter dated 7 January 1997, about the draft project document 
concerning "Developing the Implementation of the Black Sea Strategic. Action Plan" 1vt 
like to inform you that some parts of the project have been already discussed with our 
experts in the prcvious meetings of the Steering Committee and we had the opportunity to 
present Romanian obscnrations. 

We are appreciating your interest in the Environment of the Black Sea and we have no 
ob-jcctions about the project code RER/96/G32!Af lG! 31. 

Sincerely yours, (1 RDEC REGISTRY 

Botond KISS 
State Secretary 
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,-'- 1. OBJECTIVES OF THE EVALUATN 

The short-term consultant (Dr. L. Jefiic) was contracted by UNOPS to carry out the requested 
evaluation of the GEF Project "Environmental Management and Protection of the Black Sea" 
(REW93lG3 1 ). 

The objectives of the evaluation were: 

uation R 

ion for 

bjectives 

for the 34 activities proposed in the Project Eva1 Leport (Novembc 
to be carried out by 31 October 1996, to make comparison with the ourpurs 
attained by 3 1 October 1996; 
for the proposed outputs of each of the 31 activities of the 3 main 01 
contained in the original document REW931G3 1, to make comparison with outputs 
attained by 3 1 October 1996; 
to make an overview of meetings, training and working parties in the framework of 
the Project in the period fiom December 1995 to 3 1 October 1996; 
to present status report on nationdregional assessments; 
to make an overview of the World Bank executed components of the Project for 
the entire period of the Project; 
to present the original and revised allocations of BSEP GEF contribution to the 
Project for the entire period of the Project; 
to present the budget covering UNDP contribut the entii 
Project; and 
to present the World Bank managed budget covering the World Bank col 
for the entire period of the Project. 

d of the 

mponent 

The evaluation was camed out in the period fiom 8 January t 
fiom 18 to 22 January 1997). 

97 (visit to PCU 

2. INTRODUCT ION 

The Convention on the Protection of the Black Sea against Pollution (Bucharest Convention) 
was signed in April 1992. 

The Bucharest Convention was supplemented by the Ministerial Declaration on the Protection 
of the Black Sea (Odessa Declaration) which was adopted in April 1993. 

The Global Environment Facility (GEF) was asked to provide financial sumort to the 
objectives of the Bucharest Convention, through the creation ~nmental 
Progamme (BSEP). The programme was agreed upon and sil 

of the I 
ped in J 

3lack Se 
une 199 

h 

In order to implement BSEP, the Project for the Environmental Management and Protection of 
the Black Sea (1993-1996) was hnded through project document REW93/G3 1. 



- 
3.2 Reasons for the low degree of implementation of some activities 

Activity 1 - Need to strengthen cooperation with work to protect Danube and Dnepr from 
pollution (p. I I ,  para 3); integration of the Danube river delta into the BSEP 
(p. 2 7, para I ) ;  and improved communication among dgferent, spatially 
overlapping GEF projects (p. 2 7, para I )  

The staff of the Black Sea PCU were unable to participate in Danube Task Force during 1996 
due to decreased staffing and the heavy workload involved in TDA preparation. The Danube 
and Black Sea representatives met on three occasions, in January (Helsinki), February (New 
York) and October (Istanbul), and documents were exchanged on a regular basis. There were 
insufficient funds to implement any joint activities in 1996. Articles were presented in each 
others newsletters. 

PCU staff were not invited to any of the Dnepr meetings by UNDP in 1996 
exchange has been minimal. 

and i d  brmatior 

a projea 
- *La- . Despite all efforts at liaising with the World Bank - implemented Danube Delt t, neithe~ 

the Black Sea nor the Danube Basin programmes have managed to convinct: L I I ~ I I I  so attencl 
coordination meetings. 

Activity 3 - To activate Danube countries, non-member countries of the Black Sec 
Programme, to share interest to protect the Black Sea (p.11, para 3) 

The funding situation of the PCU was very poor following the completion of the 3 year GEF 
cycle (30 June 1996). Very large uncertainties continued regarding approval of new GEE 
funds. Contracts were renewed almost on a month by month basis. Two key staff members left 
and were not replaced (environmental economist, institutional development officer) some 
temporary stafF were recruited to cover specific tasks but remaining professional staff (two, 
plus one JPO) were clearly under considerable stress and had to organize the October 
Ministerial Conference without additional support. 

Activity 4 - To stren, NEP 's role @. I I ,  para 8) 

The participation of UNEP7s Water Branch was minimal due to their own lack of fbnding. The 
UNEP GEF International Waters Coordinator took an active interest in the programme and 
provided considerable personal expertise in the SAP process. 

Activity 5 - To join eflorts between IAEA, IOC and UNEP in monitoring activities and &ta 
quality assurance @. 12, para I )  

P The agencies continued to cooperate within the existing framework but the lack of nev 
funding impeded an expansion of cooperation. This issue however, is outside the scope of thc 
GEF Project Document and does not' reflect upon overall project implementation. 



. 
I n r d e r  to assess the implementation of the project, all 3 1 activities of the 3 main objectives, 

I --- with corresponding outputs (Annex 11, Tables 2-4, first two columns) were reviewed. Each of 
the 31 activities listed in Tables 2-4 was assessed by comparing planned outputs (second 
column) with the real outputs attained by October 1996. Results of the assessment were 

- presented in the third column of Tables 2-4. The degree of completion of each of the activity is 
presented in the fourth column of Tables 2-4. 

The analysis of the assessment shows that 18 out of 31 activities had 
implementation of 100 % and 26 out of 3 1 activities had the degree of implementat~on of / U  YO 

or more. There were 5 activities which had degree of implementation between ( 
for each of these activities reasons will be given for such low degree of impleme 

1 and 50 
ntation. 

4.2 nesrsuns for the ruw ucg ntation I of some 

Table 2 - ~ctivity 7 - Development and implementation fly 1996) of national and regronal 
contingency plans identz$ed by the Bucharest Convention (includin 
of equipment) for emergency response to pollution 

'g the pri ovision 

It became clear during the implementation of the project that the process of developing 
contingency plans required considerably more time and money.than that available through the 
project. Work therefore focused on assessing the current situation, capacity building, 

P- establishing guidelines for regional and national plans and establishing stronger links with the 
private sector. 

Table 3 - Activity 6 - Implementation of full monitoring systems for priority pollutants 
(defined in the 1992 Constanta workshop), for biological indicators of pollution. 
biodiversity decline for fish stocks and for endangered species and habitats 

The delay was for the following two reasons: 

the establishment of monitoring laboratories with equipment, quality assurance, 
etc. is a lengthy process. The equipment was sometimes delivered in the second 
year of the project (customs delays were rather long). In the case of the equipment 
delivered from the EU, delays were even longer and, in some cases (Romania and 
Bulgaria), promised su~ulies did not amve at all; an 

Governments were unable to finance sampling programmes for Bulgaria, Russia, 
Turkey and Ukraine. In the case of Ukraine, the Activity Centre used its own 
resource to finance an estuarine monitoring programme. The problem of lack of 
government fundir ie and contradicts the original commitments. 

- Table 4 - Activity 4 - Development of a priority investment plan, for inclusion in the BSEP 
through: i) thematic studies to develop: least cost strategres for reducing major 
pollutants fleeting the Black Sea; national plans for urgent enhancement of 
harbour reception facilities and a master plan for &inking water supply and 



. - 
5.2 Status report on nationallregional assessments 

r - 

Regular Status Report on nationallregional assessments is presented in Annex IV, Table 6. 

- An analysis of the Table shows that out of 78 national assessments 71 were completed, 6 are 
underway and only 1 study was not contemplated. This is certainly remarkable achievement for 
a region where envi a1 manal was prac 
project. 

ent at th ronment gement \ 

From the planned 13 assessments at the regional level 10 were completed, one is being 
prepared for publication, fbnds are to be found for one, and one was incorporated in the 
second GEF Project. 

These assessment documents (in total 81 document) provide wealth of information on the state 
of the .various components of the Black Sea and these documents were the base for the 
preparation of the Transboundary Diagnostic Analysis for the Black Sea. 

5.3 Overview of the World Bank executed components of the Project 

The World Bank was responsible for the execution of over a third of the hnds of the Projec 
The World Bank executed programme did include following four components: (i) the Urge 
Investment Portfolio; (ii) the Black Sea Environmental Priorities Study; (iii) Integrated Coasta - Zone Management (ICZM); and (iv) Biodiversity. The status, as provided by the World Bank, 
of the main activities undertaken under these four components is presented in the Annex V, 
Table 7. 

5.4 Original and revised allocation of BZ ZEP bud lget covl 

Annexes VI and VII of this evaluation are presenting: 

original allocation of BSEP budget covering GEF contribution for environmentcLl 
management and protection of the Black Sea (Annex VI, Table 8); and 
revised allocation of BSEP budget covering GEF contribution for environmental 
management and protection of the Black Sea (Annex VII, Table 9). 

Comparing the original allocation with the revised(final) allocation shows that al lor ; ; l r~~~~ lor 
personnel was the same for original and revised allocation, for subcontracts 6.5 % less was 
allocated in the original allocation, for traininglfellowships 44 % more was allocated in the 
original allocation, for equipment 20 % less was allocated in the original allocation, and for 
miscellaneous 23 % more was allocated in the original allocation. Concerning the budget 
components "traininglfellowships" and "subcontracts" it should be pointed out that the budget 

P 
does not reflect l l ly  the real situation since the training was also provided within the 
framework of subcontracts. Regarding the annual allocations, at the beginning, during the first 
two years of the project (199311994), significantly less was spent than allocated, but in the last 
two years of the project (199511996) expenditures significantly rose so that over the four year 
period original allocations and the real expenditures are the same. 



. 
As a most outstanding and most important achievement could be singled out the preparation, 

2- and even more so the adoption by the ministers of the each of the Black Sea countries, of the 
Transboundary Diagnostic Analysis and the Strategic Action Plan for the Black Sea. These two 
documents contain enough strategic actions for at least the next ten years of joint and 
concerted efforts of the Black Sea countries and the international community. The coordinator 
of the PCU and its staff should be congratulated for such an outstanding achievement. 

Comparing the results achieved in the implementation of the project with the limited number of 
staff members, which was even reduced in 1996, draws to an unequivocal conclusion that the 
coordinator of the PCU did achieve but out of his tea ,emarkable results. a maxim 

>- - - - f - -  

m with r 

- -en87 Approach followed by PCU for the aevelupmenr and implementation or D ~ E P  could be used 
as a model in other regions of the world. 

Bearing in mind the limited time and financial resources of the Project, it is remarkable that the 
activities were implemented to the reported level. Three years for a programme of such 
complexity is too short and this kind of regional-multinational projects should be of a five years 
duration. 

There is a considerable risk for this project that unless the activities will be continued through 
the Commission, that the impetus might be lost and that the positive results will erode, making 
all efforts almost useless. 



Table 1 (Continued) 

;AP and 
tivities foc 

complete 
XSS. 

n progress. 

100 % 

3 %  

10 

100 % 

10 

1 %  

'80 % 

- 
u 70 

100 % 

100% 

50 % 

9C 

12. To establish procedure for the 
implementation of the Convention, the 
Declaration and SAP (p.12, para 7). 

13. Attention to the paid to public 
awareness, environmental education and new 
challenges in the region (p. 13, para 2). 

14. Corn f thematic reports on 
national 1 7ebruary 1996 (p. 14, 
para 6). 

15. Preparation of the matrix for the 
elaboration of national reports (p. 14, para 7). 

16.. Preparation of a single regional 
assessment report (draft by April 1996) 
(p.15. para 2). 

17. -tion of the Black Sea Strategic 
Action Plan @. 15. para 3). 

18. Reparation of preinvestment study in 
Bulgaria (Coastal m a t i o n  Facility) 
( P  17, para 7). 

19. Repration of preinvestment study 
in Georgia (Municipal Infrastruccture 
Rehabilitation Project) (p. 18, para 4). 

20. Preparation of preinvestment study in 
Russia (Greater Rostov Environmental 
Strategic Action Plan) (p. 19, para 2). 

2 1. Repration of preinvestment study in 
Turkey (Regional Solid Waste Management 
Project) (p. 19, para 5). 

22. Prepation of preinvestment study in 
Ukraine (Odessa Water and Wastewater 
Project) (p.20, para 1 ). 

23. Preparation of background studies in 
the h e w o r k  of BSEPS (p.20, para 8). 

24. Preparation of the National Reports, in 
the h e w o r k  of BSEPS, including the 
m o m i c  and environmental parameters 
(p.20. para 9). 

12. Implementation procedures 
incorporated in SAP. 

13. Strong focus on public involvement 
in TDA, S new GEF project. 
Practical acl .used on Black Sea 
Day. 

14. Thematic report 
as part of the TDA proc 

15. Completed (199 t of the 
TDA process. 

16. TDA completed ( 

17. SAP completed as draft in June 
1996 and final version adopted by all six 
governments in October 1996. 

18. Stage 1 completed, stage 2 in 
progress. 

19. impler 

20. Completed (1996 

2 1. Completed (1 996). 

22. Feasibility study completed. 

23. Studies completed on tolrrism, 
fisheries, economics in transition and 
pollution hot spots (1 996). 
Studies still underway on health costs, 
wetlands and erosion and will be 
completed by mid 1997. 

24. All national reports received in draft 
or final draft fonn. Expected completion 
date February 1997. 



ANNEX I1 

/h 
Table 2 

ASSESSMENT OF THE OUTPUTS OF TH 

@hen anc 
I 

:E PROJ 

. - -  
ECT 

- 
0.- - 1: Stren! - d Create Regional Capacities tor Managlng the 

Black Sea Ecosystem 

mpletion Activities 

1. Assessment of the existing capacity 
and needs of institutions for 
implementing a region-wide 
programme for assessing marine 
pollution and for assessing and 
managing marine' and coastal natural 
resources and biodiversity needs. 

2. Assessment of the interest/capacity 
and needs of other IGOs, NGOs and 
the private sector to make an effective 
contribution to the programme. 

3. Selection of six specialist networked 
regional activity centres based upon 
existing national institutes and serving 

.-'' s relevant provisions of the 
.charest Convention, the Odessa 

Declaration and the future Fisheries 
Convention. 

4. Provision of equipment and 
essential expendable items for marine 
and coastal pollution monitoring and 
natural resources and biodiversity 
assessment. Institution of a common 
instrument maintenance service. 

5. Organhition of training workshops 
and group training activities on the 
preparation of inventories, natural 
resources assessment, biodiversity 
needs and for pollution monitoring. 

6. Training in Quality ControllQuality 
Assurance and Data Management 
Systems. The institution of regular 
regional intercomparison. 

7. Development and implementation 
(by 1996) of national and regional 
contingency plans identified by the 
Bucharest Convention (including the 
provision of equipment) for emergency 

onse to pollution. 

Outputs 

1. Strategy document for the 
assessment of capacity to address 
marine pollution and its biological 
effects. A database on national 
institutions and their human resources 
will also be prepared. 

2. More effective implementation of 
the programme elements, part~cularly 
with respect to scientific and social 
aspects and for public awareness. 

3. Stepwise develop and 
involvement of the centrc ,, ,,,.ace 
defined in objective 2. The workplan 
and timetable will depend upon 
governmental priorities and availability 
ofcounterpart funding. 

4. At least one institution per country 
properly equipped and with trained 
staff to execute pollution monitoring 
and natural resources and biodiversity 
assessment. 

5. At least one institution per country 
property equipped and with trained 
sta!T to execute pollution monitoring 
and natural resources and biodiversity 
assessment. 

6. Data of known good quality suitable 
for the purposes of environmental 
management. 

7. A network of institutions (national 
and regional, based upon existing 
infkmcture) with hained personnel 
and equipment for implementing the 
emergency response contmgency plan. 

1. Strategy ~ ~ U I I I G I I L  ~ G ~ L U G U  \ I  994). 
Database available on diskette and 
Internet and widely distributed (1996). 

2. Creation of NGO network (1994). 
Annual meetings at national and 
international level. NGO directory 
published (1 995,1996). 

3. Full development of regional 
network (1 995). 

4. Completed according to adopted 
uwkplans and availability of 
infrastructure(l995). 

5. Regular training exercises were 
organized covering major fields of 
pollution assessments (1 993-1 996). 

6. Intercomparisan exercise conducted 
annually but some institutions still lack 
infrastructure/training (1 996). 

7. Regional reparts completed (1995) 
rcgardmg needs, but completion of 
contingency plans postponed for 1998. 

100 % 

100 % 

100 % 

100 % 

80 % 

50 % 



Table 3 

,P ASSESSMENT OF THE OUTPUTS OF THE PROJECT 

Objective 2: Develop an Appropriate Policy anc 
Assessment, Control and Prevention of Pol11 

Enhancement of Biodiversity 

d Legisla 
ution ant 

mework for the 
nance and 

ion plans I 

lich will . 
, t ~  *ha h: 

policy revit 

I 

Completion 

100 % 

Assessment ' 

1. BSEP provided interim coordination 
of Odessa Declaration implementation 
(1 993-1 996). 

Activities 

1. Design of shodme m 
\.mkplan for implementat~on 01 the 
Odessa Declaration. This should 
include policy studies on strategies for 
the reduction of pollutant loads. 

3utputs 

1. b id regular 1 :w 
papers. 

2. Preparation under uniform 
giidelines inventories of pollution 
sources, pollution control equipment, 
biodiversity, critical habitats and 
endangered species, fisheries stocks 
and fishing fleets. 

3. Development of a methodology for 
setting investment priorities. 

4. Fhpmtion of national and regional 
./ s e w s  covering: i) economic 

.uation of the impact of pollution. 
ii) studies of the impact on public 
health and biodiversity, iii) inventories 
of pollution sources (point, non-point, 
atmospheric), critical habitats 
(including endangered species), fish 
stocks, drinking wata supply and iv) 
environmental issues in fisheries, 
tourism and coastal m e  management. 

5. Organization of pilot and full scale 
monitoring systems to assess the level 
and impact of specific pollutants listed 
in Annexes I and II of the Bucharest 
Convention. 

6. Implementation of full monitoring 
systems for priority pollutants (defined 
in the 1992 Constants workshop), for 
biological indicators of pollution, 
biodiversity decline for fish stocks and 
for endangered species and habitats. 

7. Installation of a standardized data 
management system. 

8. ,Data review workshops and 
r ch workshops addressing the 
rehAon  of environmental 
managcma!t un&ties. 

2. National act: md complete 
inventories wh be used to 
regularly upda., ,., . Jational and 
Regional reviews, define new policy 
priorities and guide monitoring studies. 

3. Selection of investment priorities. 

4. National and regional reviews. 

5. Monitoring reparts contammg 
remmmendations for appropriate 
management action. 

6. "Status and trends" reports and 
open literature documents. 

7. "Status and trends" reports and 
open literature documents. 

8. Reports as above and 
recommendations for appqniatc 
management actions. 

2. National Action Plans postponed : 
next phase of project. 

All inventories completed ( 1996). 

3. Completed and preser 10 % 
(19%). 

4. Completed, except for full economic 
evaluation of impact of pollution 
(1 996). 

5. Pilot monitoring programme (1995) 
and full scale "Mussel Watch" 
monitoring programme completed 
(1996). 

6. Full monitoring system delayed due 
to lack of government funding, except 
for Romania and Ukraine (1 996). 

7. Standardized data management 
system completed (19%). 

8. Full review mee- held in 19%. 

95 % 

100 % 

33 % 

100 % 

100 % 



Table 4 

ASSESSMENT OF THE OUTPUTS OF THE PROJECT 

Objective 3: Facilitate the Preparation of Sound Environmental Investments 

Activities 

1. Preparation of a region-wide survey 
of incomplete projects for pollution 
control and of the cost of project 
completion. 

2. Identification and selection of 
projects for inclusion in the urgent 
investment portfolio. 

3. Feasibility studies of urgent 
investment projects, including 
consideration of alternative solutions. 

4 h e l o p m e n t  of a priority 
investment plan, for inclusion in the 
BSAP through: 

. i) thematic studies to develop: least 
st strategies for reducing major 

flllutants affecting the Black Sea; 
national plans for urgent enhancement 
of harbor ,reception facilities and a 
master plan for dmkmg water supply 
and extension; 

ii) localized studies of selected "hot 
spots" to determine investment 
priorities; 

iii) combination of the results of i) 
and ii) to determine a phased priority 
investment plan that is technically, 
economically, financially and 
institutionally feasible; and 

iv)projects of high priority, identified 
through the urgent investment portfolio 
activities, but excluded from the 
portfolio. 

5. Development of a biodiversity 
investment plan. 

6. Detemimtion of investment needs 
related to the fisheries development 
plan. 
, 

Outputs 

1. Regional compilation of national 
reviews. 

2. Expert assessments of the technical. 
economic, institutional and financial 
feasibility of individual projects. 

3. Funding ofprojects. 

4. PriorityInvestmentPlan. 

5. Biodiversity Investment Plan. 

6. Fisheries Investment Plan. 

Assessme 

1. Urgent investmc $folio 
completed ( 1994). 

2. Urgent investment portfolio 
completed (1994). 

3. Selected projects undertaken in 
Turkey, Georgia, Russia and Ukraine 
will be completed by early 1997. No 
projects un-en in Romania and 
Bulgaria and same projects remained 
unfiinanced. 

4. Priority Investment Plan 
discontinued and replaced with Black 
Sea Environmental Priorities Study 
(BSEPS) which is in final draft 
(1 996). 

- 

5. Biodiversity Investment Plan drafted 
(1996) but does not meet terms of 
reference and was not accepted. 

6. Fisheries investment plan 
considered untimely, but specific 
investment plan published for 
aquaculture (1996). 

Completion 

100 % 

100 % 

75 % 

50 % 

20 % 

80 % 

- 



Table 5 

OVERVIEW OF MEETINGS, TRAINING AND WORKING PARTIES 
IN THE FRAMEWORK OF BLACK SEA ENVIRONMENTAL PROGRAMME 

(DECEMBER 19951 OCTOBER 1996) 

First Marine 

'ollution Mot 

lama 

: Mammal W Working 

Party 

THEME EVENT DATES Actlvlty Black Sea linanced Donors/Aeencies Coordination 
Partlclp. Partlcip. 

I. Emerteng Oil Spill Management Workshop. Ihtanbul 5112196-12/12/96 Workshop 1 1 BSEP Shell Company of 
Responre 

11. Polution Black Sea P iitoring Worl a l  1 03/96 Workshop 44 European Union/ 
Monltorlng NATO/ IMOI 

WtIOI 
IAEAIUNESCOI 

Woods 
HoldDanube 

111. s l d l v e n l ~  

Technical Meeting on the Global Programme of 
Action, Geneva 
Mussel Watch Training Workshops, Plymouth (UK). 
Odessa, Istanbul. Plymouth 

nmmtmvp Drinking L a n n  Y U ~ ~ I J  Y U ~ I I I J .  

Sinaia Rom ' 

'orking Party 

Coordination Meeting with Wdland International. 
Slimbridge 
Regional Wetland Workshop, Odessa 
Pan-European Biological and Landscape Strategy 
Meding, Geneva 

Negotiating Meeting on ~ g r r h m t  on (he 
Conservation of Cetaceans of the Black Sea, 
Mediterranean Sea and Contiguous A m  Monaco 
Coordination Meeting for the Preparation ofthe BS 
Red Data Book Gland 
Executive Bureau Meeting for the Pan-European 
Biological and Landscape Strategy, Geneva 

26/09/96-27/09/96 

20/09/96-25/09/96 
(a=) 

12110196-13110/96 
(Istanbul) 

0411 1/96-2911 1/96 
(Plymouth) 

22104196-27/04\96 

12112195-15/12/95 

11101196-12/01/96 

04/03/96-08/03196 
24109196-25109-96 

1911 1/96-2411 1/96 

2611 1 /96 

2711 1/96-2911 1/96 

Meeting 

Training 

Training 

Training 

Workshop 

1 

7 

3 

3 

19 

1 

7 

3 

Meet~ng 1 

Worksho~ 5 
Meeting I 

Meeting 5 

Meeting 

Meeting 

UNEP/BSEP 

IOCNNESCO 
Plymouth Marine 

Laboratory 

Wetland 
lnternationaliBSEP 

Wetland lnternat~onal 
Council of 

EuropeNNEP 

UNEPlMonaco 

IUCNIBSEP 

Council of 
Europe/UNEP 

Wetland 
lntemational 

PHARUTACIS 
Council of 

I 

3 

UIIL? 

5 

T AC 

1 

1 

1 

UNEPI WE 

EuropeRMEPl 
IUCN 

UNEPlMonaco 

Council of 
EuropeNNEP 

3 



Table 5 (continued) 

IX. 
Cwrdlnatlon 

X. PoUq 

Meeting New York 

Meeting of lntmational Waters Secretariats and ad 
hoc Progranm Coordination Units, Helsinki. 
Finland 

First Inter-Parliamentary Confsmce on the 
Environmental Protection of the Black Sea, Istanbul 

International Assembly on Ecological Safety of the 
Black Sea and Mediterranean, Oelmthik 

National Coordinators Mating for BSEP I1 

Kabulcti Workshop 
Third Steering Committee 
National Consultations for PDF Block B 
Strategic Action Plan Technical Experts Meeting, 
Istanbul 

Strategic Action Plan Task Force Consulting 
Meeting, Istanbul 
Strategic M i o n  Plan Review Meeting, Istanbul 

I 

Ministerial Conference, Istanbul 

tlEIdCOM 

PABSEC 

Russian Foreign 
Policy Foundation! 
Russian Federation 

and Krasnodar 
Region G o v m e n t s  

RSEP 

NATO 
BSEP 

RSEP 

BSEP 

BSEP 

Government of 
Turkey1 BSEP 

03/96 

2910 1/96-3010 1 196 

10107/96- 12/07/96 

09/10/96-10110/96 

14/12/95-15/12/95 

3011 1/95-02112/95 
1 111 2196-1311 2196 
20112/95-23/12/95 
17106196-2 1/6/96 

24106196-28/06/96 

20109/96-2 1109196 

30110196-3 1110/96 

1 

2 

14 

14 

9 

IS 

UNDPI UNEPI 
WBI BS & 

Danube PCUs 
BSEPI Danubc 
PCUI Gonn. of 

Finland1 ECI 
OsParComlRhine 

Com.llMOPSIWB 
BSECIBSEC 

CouncillUNDPI 
Council of Europe1 

Black Sea 
Un~vmity 

RSEPIBSECI 
UNEPNNESCOI 

W I D 0  

UNDPI UNDP- 
GEFl UNOPSI 

UNEPI WBI lOCl 
IMOI WHO1 

Danube PCUl Aral 
PCU 

NATO 

WRI UNEPl 
UNDPl WHO1 

FA01 IAEA 

Meeting 

Meeting 

C o n f m c e  

Meeting 

Meeting 

Meeting 
Meeting 
Meet~ng 
Meet~ng 

Mating 

Meeting 

Meeting 

1 

80 

78 

14 

60 
14 

10 



ANNEX IV 

Table 6 

STATUS REPORT ON NATIONALIREGIONAL ASSESSMENTS 

Assessment 
Biodiversity 

Emergency 
Response 

Oil reception 
facilities 
(TacislIMO) 
Land-based sources 
of pollution 
Pollution pilot 
surveys 

Bathing waters 

Fisheries 
(inventory1 country 
reports) 

Aquaculture 

Tourism 

Black SIS 

BSEPS County  
reports 
Integrated Coastal 
Zone Management 
Status of legislation 

Bulgaria 
Completed 

Contribution to 
regional review 
completed 
IMO Study 
Underway 

Completed 

EROS-2000 study 
completed 

Workshop report 
completed 
New survey 
completed 

Completed 

Completed. 

Completed 

Draft in final editing 

Completed 

Completed 

Georgia 
Completed 

Contribution to 
regional review 
completed 
EU Study underway 

Completed 

no study 
contemplated 

Workshop report 
completed 
New survey 
completed 

Completed 

Completed 

Completed 

Draft in final editing 

Completed 

Completed 

Romania 
In publication 

Contribution to 
regional review 
completed 
IMO Study 
Underway 

Completed 

EROS-2000 study 
compieted 

Workshop report 
completed 
New survey 
completed 

Completed 

Conipleted 

Completed 

Draft in final editing 

Completed 

Completed 

Russia 
Completed 

Contribution to 
regional review 
completed 
EU Study underway 

Completed, except 
for Sea of Azov 
completed 

Workshop report 
completed 
New survey 
completed 

Completed 

Completed 

Completed 

Draft in final editing 

Completed 

Completed 

Turkey 
Completed 

Contribution to 
regional review 
completed 
IMO Study 
Underway 

Completed 

completed, report 
awaiting clearance 

Workshop report 
completed 
New survey 
completed 

Completed 

Completed 

Completed 

Drafl in final editing 

Completed 

Completed 

Ukraine 
Completed 

Contribution to 
regional review 
completed 
EU Study underway 

Completed 

completed 

Workshop report 
completed 
New survey 
completed 

Completed 

Completed 

Completed 

Drafl in final editing 

Completed 

Completed 

Regional 
Final draft completed 

Report issued 

Study incorporated in 
second GEF Project 

Completed 
(incorporated in TDA) 
Draft prepared and 
will be published 

Report completed 

Report completed and 
will be issued as 
publication 

Final version 
published 
Completed, final 
version by end April 
'96 
lssued on Internet as 
FTP file 
Outline prepared, WB 
to seek funding 
Completed 

Publication in 
preparation 



ANNEX V 

Table 7 

WORLD BANK EXECUTED COMPONENTS OF THE BLACK SEA 
ENVIRONMENTAL PROGRAMME* 

ational ICZ 
-47 ,,,I' 

pilot p 

Report 

Bioc diversity Country 

Bulgaria 

I 
I 
i 
I 
I 
I 
I 

Georgia 

,.- 

1 I 

I 
! 

i 
I 
I 
! 

I 

I 
1 
I 

I I RO-a 

. Urgent Investment 
Portfolio (UIP) 

Bulgaria Water Companies 
Restructuring and 
Modernization Project 
( E C m  

.UIP funds used for Varna 
Municipal Feasibility Study 
(in progress). 

Coastal Preservation 
Facility (ECIAE) 
UIP funds used to develop 14 
coastal municipality ICZM 
land use plans as follow on to 
an earlier IDF Grant 
(stage 1 completed, stage 2 in 
progress). 
Municipal Infmstructure 
Rehabilitation Project 
(EC4MS) 
UIP funds used for project 
support shich includes: 

Kolkheti Wetlands 
Study 
EcoYouth Summa 
program 
Rioni watershed 
reconnaissance 
ICZM planning 
workshop 
Black Sea film 
Lake Palostromi 
assessment 
Batumi Oil Refmcry 
environmental audit 
EIAIAudits two training 
Prol?ra"'s 
(90% complete). 

N'A 

Integrated Coas Black Sea Environmental 
Zone Manageme Priorities Study (BSEPS) 

(ICZM) 
National ICZM Report 
(draft completed). 

ICZM Network established 
and guidelines and guidance 
provided. 

Proposed pilot project: 
Feasibility Study for Vama- 
Asparuhovo-Glata 

National Coastal and Marine 
Black Sea Biodiversity 
Report 
(draft completed). 

Biodiversity Network 
established and guidance 
provided. 

Proposed pilot project: Sub- 

Bulgaria National 
Environmental 
Priorities Study 
(under preparation). 

-a National 
Environmental 
Priorities Study 
(under preparation). 

- 

- 
Romania F 
Environme 
Priorities ! 
( e m  

Residential Area egional (joint Bulgaria, 
(draft proposal preparec lomania and Ukraine) 

Jorthwest Shelf Cape 
3iodiversity Monitoring 
draft proposal provided). 

National ICZM Report 
(draft completed). 

ICZM Network established. 
Guidelines and guidance 
provided. 

m s e d  roject: 
Development and 
Improvement of Legal, 
Technical and Institutional 
Infrastructure Required for 
the ICZM Process in Georgia 
(draft PP=~). 

Ni 
(dial& wllllII~ted). 

ICZM Network established. 
Guidelines and guidance 
provided. 

Proposed pilot project: 
Inkgated Coastal Zone 
A4anagemc11t and Investment 
Plan for bnstanta Region 
(draft proposal prepared). 

dational Coastal and Marine 
Black Sea Biodiversity 
Report 
(draftcompleted). 

Biodiversity Network 
established and guidelines 
provided. 

Proposed pilot project: 
Guduta Bank Marine- 
Fisheries Conservation in 
the PotiKolkheti Area 
(drafi proposal prepared). 

IAC: Biodivasity- 
In tanat id  Activities 
Center: provided hding.  

National Coastal and Marine 
Black Sea Biodiversity 
Report (draft completed). 

Biodiversity Nawark 
established and guidance 
provided. 

Proposed pilot project: Sub 
regional Goint Bulgaria, 
Romania and U h i n e )  
Northwest Shelf Cape 
Monitoring 
( M  proposal completed). 



Table 7 (continued) 

* 
Assessment of the outputs prepred October 19% was provided by the World Bank. 

Assisted in the preparation of 
the BSEPS Terms of 
Reference. 

Preparation of technical 
report on "the economic 
value of reduced risks to 
human health in the Black 
Sea Coastal areas" 
(first draft completed). 

Preparation of technical 
report on the "Impact of 
Economic Transition on the 
Black Sea Environment" 
(first draft completed). 

Provided leadership and 
participated in three Working 
Party meetings. 

Collaborated and prepared 
with M.E. Moser IWRB 
Publication No. 33 
"Conservation of Black Sea 
Wetlands: A Review and 
Preliminary Action Plan". 

Funded and supported the 
management and operation of 
the Biodiversity-IAC. 

Provided leadership and 
participated in Marine 
Mammal Working Meeting. 

Assisted in preparing the 
Marine Mammal Working 
Meeting. 

Assisted in preparing the 
Marine Mammal Action 
Plan. 

Provided guidance for 
biodiversity and marine 
manual pilot project 
proposals. 

Support to the PCU-led 
Biodiversity Synthesis 
/Action Plan. 

Prepad draft Regional 
Biodiversity Investment 
Strategy 
(first draft completed). 

Participated andlor prepared 
in three ICZM Working Party 
Meetings. 

Provided leadership and 
organization of ICZM 
Regional Technical 
Workshop. 

Provided leadership for 
management and 
administration training for 
BSEP-IAC directors. 

Provided leadership in 
technical and management 
training for the ICZM-IAC 
staff. 

Prepared 6 guidelines for 
ICZM elements: ICZM 
National Reports. ICZM 
Networks. Identification 
Coastal Boundaries, Pilot 
Project Criteria and Proposal 
Outline, Goals and 
Objectives of ICZM Policy, 
Operations and Management 
of ICZM-LAC. 

Organized technical ICZM- 
study tour in the United 
States. 

Funded and supported the 
management and operation of 
the ICZM-IAC. 

Provided guidance in 
establishing ICZM networks. 

~- - 

r ~ e ~ i o n a l  
I - 
I 

i 
I 
I 
I 
! 

I 
i 
! 

i 
i 
I 
! 

I 
i 
i 
1 - 
j 
I 
i 

I 
I 

! 
- 

Prepared guidelines for 
"Setting Priorities for the 
Urgent Investment Portfolio" 
(completed). 

Conducted extensive regional 
recOnnaissance to identify 
coastal "hot spots" for urgent 
investment needs 
(completed) . 

~ - -  



ANNEX VI 

Table 8 

ORIGINAL ALLOCATION OF BSEP BUDGET COVERING GEF CONTRIBUTION 
ENVIRONMENTAL MANAGEMENT AND PROTECTION OF THE BLACK SEA 

(MILLION US%) 

1996 1995 1994- 1993 

0.400 
0.070 
0.100 
0.020 
0.040 
0.630 

TOTAL BUDGET 
LINE 

0.400 
0.070 
0.100 
0.020 
0.040 
0.630 

0.152 
0.023 
0.033 
0.007 
0.01 3 
0.228 

BUDGET ITEM 

0.303 
0.047 
0.067 
0.013 
0.027 
0.457 

1.255 
0.210 
0.300 
0.060 
0.120 
1.945 

10 
1 1 
13 
15 
16 
17 
19 

Personnel 
Experts (PCU + Consultant) 
Administrative Support 
PCU Travel 
UNDP 1 Mission Travel 
Consultants Travel 
Subtotal Personnel 

1.340 

0.050 
0.060 
1.450 

1 .SO0 

0.050 
0.050 

' 0.060 
1.660 

0.430 

0.430 

0.060 
0.050 

0.060 
0.170 

30 
32 
34 
39, 

3.330 
0.050 
0.050 
0.100 
0.180 
3.710 

20 
21 
22 
23 
24 
25 
29 

Subcontracts 
IAAWB 
IAA IMO 
IAAUNEP 
IAAUNESCO~IOC 
IAAOUlers 
Subtotal Subcontracts 

Training 1 Fellowships 
Group Training 
Conferences, Meetings 
Subtotal Training 

40 
42 
45 
46 
47 
49 

0.050 
0.424 
0.474 . 

0.067 
0.283 
0.349 

0.300 
1.272 
1.572 . 

Equipment 

LocalRocurement 
International Procurement 
Laboratory Equipment 
Subtotal Equipment 

50 
5 1 
52 
53 
59 

0.033 
0.141 
0.175 

0.280 
0.012 
0.850 
1.142 

0.150 
0.424 

. 0.574 , 

Miscellaneous 
Operation & Maintenance 
Reports 
Sundries 
Subtotal Miscellaneous 

0.087 
0.012 
0.850 
0.949 

90 
93 
99 

0.077 
0.085 
0.243 
0.405 

0.070 

0.070 

Project Total 
Overheads/Support Cost 
Grand Total 

0.002 
0.005 
0.043 
0.050 

0.070 

0.070 

0.526 
' 9.300 

0.053 

0.053 

0.025 
0.020 
0.093 
0.138 

0.025 
0.030 
0.093 
0.148 

0.094 
1.666 

0.025 
0.030 
0.014 
0.069 

0.1 84 
3.257 

0.166 
2.939 

0.081 
1.439 



ANNEX VII 

Table 9 

REVISED ALLOCATION OF BSEP BUDGET COVERING GEF 
CONTRIBUTION 

ENVIRONMENTAL MANAGEMENT AND PROTECTION OF THE 
BLACK SEA 

(MILLION US%) 

BUDGET 
LINE 

BUDGET ITEM 

0.208 

0.030 
0.030 
0.005 
0.020 
0.293 

f" 

30 
32 
34 
39 

47 1 Laboratory Equipment I 0.857 1 I 0.857 1 0.125 1 0.642 1 0.090 ( 
49 1 Sub-total Equipment 1.436 1 0.OOO I 1.436 1 0.174 1 0.676 1 0.556 1 0.030 

TOTAL 
BUDGET 

0.419 

0.051 
0.031 
0.004 
0.014 
0.518 

0.023 

0.002 
0.006 
0.035 

0.066 

40 
42 
45 
46 

0.524 

0.060 
0.080 
0.010 
0.040 
0.714 

1.173 

0.143 
0.147 
0.054 
0.074 
1.590 

1.109 
-0.003 

-0.005 
0.045 
1.146 

Training 1 Fellowships 
Group Training 
Conferences, Meetings 
Sub-total Training 

REW92lG31 
199211993 

0.3 16 

0.036 

0.351 

Equipment 

LocalPm~mement 
Intanatid Rocurunent 

50 
5 1 
52 

1.489 

0.143 
0.147 
0.090 
0.074 
1.942 

10 
11 

13 
15 
16 
17 
19 

20 
21 
22 
23 
24 
25 . 29 

0.202 
0.683 
0.885 

53 1 Sundries 

REW31G31 
199311996 

Personnel 
Experts(PCU+ 
Consultant) 
Administrative Support 
PCU Travel 
UNDP 1 Mission Travel 
Consultants Travel 
Subtotal Personnel 

1.323 
0.039 

0.053 
0.231 
1.645 

0.035 

0.035 

0.060 

0.000 
0.060 

0.025 
0.156 
0.399 

Miscellaneous 
Operation & Maintenance. 
Reports 

0.235 1 0.003 1 0.232 1 1 0.047 1 0.154 1 0.03 1 

RElU93lG31, Split by years 
1993 1 1994 1 1995 1 1996 

3.348 
0.058 
0.000 
0.103 
0.424 
3.933 

0.856 
0.023 

0.055 
0.148 
1.082 

Subcontracts 
IAAWBWRD 
IAAIMO 
IAAUNEP 
IAAUNESCO/IOC 
IAAOthers 
Subtotal Subcontracts 

0.069 

0.069 

59 1 Subtotal Miscellaneous 1 0.313 I 0.003 1 0.310 1 0.000 1 0.053 1 0.209 1 0.048 

90 
93 
99 

3.383 
0.058 
0.000 
0.103 
0.424 
3.968 

0.025 
0.156 
0.399 

0.024 
0.055 

0.755 
9.300 

Project Total 
OverhdSupport Cost 
Grand Total 

0.132 
0.683 
0.816 

0.049 

0.024 
0.055 

0.028 
0.486 

0.055 
0.010 
0.065 

0.015 
0.019 

0.000 

0.728 
8.813 

-0.053 
0.404 
0.351 

0.025 
0.061 
0.380 

0.001 
0.004 

0.100 
0.230 
0.330 

0.030 

0.042 
0.407 

0.030 
0.040 
0.070 

0.015 
0.040 

0.311 
3.765 

0.232 
2.912 

0.008 
0.010 

0.143 
1.730 



Ukraine) 
DRAFT PROJECT BUDGET COVERING UNDP CONTRIBUTION (US$) 
REGION REOIONAL BLACK SEA STATES (Bulgaria, Georgia, Romania. Rus 
PROJECT REW93103 1 (Budget Revision C) 
TITLE Envimmnrntal Managrmmt and Protection of the Black Sea 

sia, Turkey, 

Budget Line Descript TOTAL 
MIM US! 

ion 

32.00 Group Training 
34.00 Conferences & Meeting 
39 COMPONENT TOTAL 

40' EQUIPMENT 

42.00 mi- 
45.00 Local Rocurrment 
46.00 Lo. Roc. 
47.00 Lab. & Field Equi pn-... 
49 COMPONENT TOTAL 

MISCELLANEOUS 

Operatic 
Reportin 
Sundria 
COMPONLN I I u I 

PROJECT TOTAL 

AGENCY sUPPdR1 
Support Cost 
COMPONENT TOTAL 

GRAND TOTAL 

COST SHARINO 

UNDP CONTRIBUTION 




