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1.1 Project objective

The main objective of the GEF Nutrient Reduction Programme for the Black Sea is to assist in
implementation of the practical measures for restoring and protecting the Black Sea environment
agreed by the coastal countries in the 1996 Strategic Action Plan (SAP) for the Rehabilitation
and Protection of the Black Sea. The SAP provides the policy framework to implement priority
actions and address transboundary environmental concerns associated with, amongst others,
sustainable fisheries, tourism, conservation of living marine resources and coastal landscapes,
and pollution from shipping and land-based sources. The most important transboundary issue
identified in the Transboundary Diagnostic Analysis (TDA) and addressed in the SAP is the
reduction of nutrient inputs to the Black Sea from riverine and land-based sources. As a
component of the GEF’s basin-wide Programmatic Approach to the Black Sea, the proposed
programme will help the Black Sea countries to develop and implement action plans to prevent
and remedy nutrient releases, through a combination of:

¢ development, reform and enforcement of environmental policy and legislation;

¢ application of economic instruments;

e strengthening public participation in nutrients reduction (through programmes of public

awareness and environmental education); and

® monitoring of trends and compliance for nutrient reduction goals.
The programme will in addition, during implementation, help to strengthen the institutional and
management capacities of the nascent Black Sea Secretariat, particularly on issues related to
basin-wide control of nutrients and eutrophication.

1.2 Global significance

The Black Sea is widely recognized as one of the regional seas most damaged by human
activity. Almost one third of the entire land area of continental Europe drains into this sea. It is
an area, which includes major parts of seventeen countries, thirteen capital cities and some 160
million persons. The second, third and fourth major European rivers, the Danube, Dnieper and
Don, discharge into this sea while its only connection to the world’s oceans is the narrow
Bosphorus Strait. The Bosphorus is as little as 70 meters deep and 700 meters wide but the depth
of the Black Sea itself exceeds two kilometers in places. Contaminants and nutrients enter the
Black Sea via river run-off mainly and by direct discharge from land-based sources. The
management of the Black Sea itself is the shared responsibility of the six coastal countries:
Bulgaria, Georgia, Romania, Russian Federation, Turkey, and Ukraine.

In a period of only three decades (1960°s-1980’s), the Black Sea has suffered the catastrophic
degradation of a major part of its natural resources. Particularly acute problems have arisen as a
result of pollution (notably from nutrients, fecal material, solid waste and oil), a catastrophic
decline in commercial fish stocks, a severe decrease in tourism and an uncoordinated approach
towards coastal zone management. Increased loads of nutrients from rivers and coastal sources
caused an overproduction of phytoplankton leading to extensive eutrophication and often
extremely low dissolved oxygen concentrations. The entire ecosystem began to collapse. This
problem, coupled with pollution and irrational exploitation of fish stocks, started a sharp decline
in fisheries resources.

The transboundary nature of most of these problems, coupled with earlier political realities, was
the main reason for the insufficiency of previous control measures. The problems themselves
also have important extra-regional and global dimensions. One of the main factors in the decline
of Black Sea fisheries has been the introduction of alien species, for example, the massive
invasion of the Black Sea by a comb jelly, Mnemiopsis leidyi, which was probably accidentally



introduced one decade ago in ship-borne ballast water from the eastern seaboard of America. Its
presence in the Black Sea represents a threat to other regional seas. Similarly, quantities of
persistent pollutants, such as “persistent organic pollutants”, reach the Black Sea basin and
reduction in their input to the Black Sea is an essential part of a global strategy to control them.
Finally, the conservation of biodiversity in the Black Sea as well as the preservation of Black Sea
habitats, vital for endangered migratory bird populations, has an important global significance.

1.3 Background

A Framework for Action

Inspired by the Regional Seas Conventions the Black Sea countries drafted their own
“Convention for the Protection of the Black Sea against Pollution” that was signed in Bucharest
in April 1992, and ratified by all six legislative assemblies by early 1994. The “Bucharest
Convention” includes a basic framework of agreement and three specific Protocols, which are:
(1) the control of land-based sources of pollution; (2) dumping of waste; and (3) joint action in
the case of accidents (such as oil spills). Its implementation is to be managed by a Commission
with a permanent Secretariat in Istanbul (the Istanbul Commission).

A Ministerial Declaration on the Protection of the Black Sea Environment was signed by all six
Ministers of the Environment in Odessa in April 1993 in order to set the goals, priorities and
timetable needed to bring about environmental actions. The document is based largely upon the
Agenda 21 adopted at the UN Conference on Environment and Development in 1992.

In order to make an early start to environmental action and to develop a longer-term Action Plan,
the Black Sea countries requested support from the Global Environment Facility and a three-
year Black Sea Environmental Programme (BSEP) was established. The most important
achievements of BSEP were the Transboundary Diagnostic Analyses (TDA) and the regional
Strategic Action Plan for the Rehabilitation and Protection of the Black Sea (BS-SAP).

The TDA and its supplement “Black Sea Pollution Hot Spots” report identified and analysed
perceived transboundary problems, their root causes and the areas where action is required. The
BS-SAP is an innovative document, in which the governments of the Black Sea countries,
together with the wider international community, commit themselves to a pragmatic programme
of actions based upon common objectives and milestones for restoring and protecting the Black
Sea. Adopted by the six coastal countries on 31 October 1996, together with the Bucharest
Convention, BS-SAP forms a comprehensive framework for sustainable regional management.
Since signing the Black Sea-SAP all the coastal countries have drafted National Black Sea
Strategic Action Plans (NBS-SAPs) adding to commitments already made under the Black Sea-
SAP and amalgamating the findings of the TDA and priority studies, binding them into more
focussed plans. The countries are currently in the process of ratifying these plans. The next stage,
in line with the GEF programmatic approach, will be to encourage the countries to address the
core-problem of Black Sea decline, identified in the TDA and SAP, namely nutrient loading (see
below) as a priority. An important activity of the PDF-B will be the provision of support to the
countries in for planning the development of national nutrient reduction action plans (NAPs).

During its five years tenure an effective network of institutions covering the six main regional
themes has been built within the framework of the BSEP. Supported by the BSEP Programme
Implementation Unit (PIU) based in Istanbul, strong Regional Activity Centers (RACs) have
developed in the Black Sea countries. The RACs in the Ukraine (monitoring), Romania
(fisheries) and Bulgaria (shipping) are capable, once they have been adopted by the Istanbul



Commission, of developing and implementing their own programmes in support of the Black
Sea-SAP. The RACs in Russia (ICZM) and Georgia (Biodiversity) still need further
strengthening before reaching this stage. EU-Tacis is currently providing support to these two
RACG:s through their 97/98 Black Sea programme, which will continue until December 2000.

Alongside the activities of the RACs, increased public awareness of the Black Sea’s critical
condition has been a major and continuing achievement of BSEP. Tacis generously funds NGO
activities in the region and plans for the next Black Sea Action Day on 31 October 1999 are well
advanced.

In addition to Tacis, EU Phare multi-country programme continues to support environmental
activity in the Black Sea. On-going projects include a study of Port Reception Facilities in
Romania, Bulgaria and Turkey and chemical monitoring technical assistance to the monitoring
focal points in Romania and Bulgaria. The International Maritime Organisation together with the
RAC in Varna is also very active. They continue with the development of the Regional Oil and
Chemical spill contingency plan and are launching a study into management of ballast waters to
protect against the introduction of exotic species this autumn, and have begun an initiative to
introduce Port State Control in the Black Sea.

Transboundary Issues:

The Black Sea ecosystem is a semi-enclosed water body connected with the Mediterranean Sea
through a narrow and shallow strait-Bosphorus. Contaminants and nutrients enter the Black Sea
via river run-off mainly and by direct discharging from land-based sources. Threats to
sustainable development are eutrophication and algae blooms in coastal and offshore waters,
overexploitation of fisheries, introduced alien species. The chain of events leading to the decline
of the ecosystem started with an increase in nutrient flux down the major rivers in the late
1960’s.

In August 1998, a joint Danube-Black Sea Technical Working Group came to the conclusion
that:

“the long term goal is for all Black Sea basin countries to take measures to reduce
nutrient levels and other hazardous substances to such a level to permit Black Sea ecosystems to
recover to similar conditions as those observed in the 1960s”.

and, “as an intermediate goal, urgent control measures should be taken by all countries in
the Black Sea basin, in order to avoid that discharges of nitrogen and phosphorus to the Black
Sea exceed those levels observed in 1997”.

To meet these goals will require the Black Sea countries to adopt and declare strategies that
permit economic development whilst ensuring appropriate practices and measures to limit
nutrient discharge, and to rehabilitate ecosystems which assimilate nitrogen and phosphorus. It
should be noted that, from 1991-1997, with the severe downturn in the Central and Eastern
European economies, the nitrogen and phosphorus burdens to the Black Sea from the Danube
River fell by 62% and 48%, respectively. Preliminary data indicate that the Black Sea ecosystem
is responding favorably to these reduced nutrient burdens, further underscoring the need to take
measures to maintain nutrient flows at their 1997 levels or below.

Assisting the countries to implement these necessary measures is the main objective of the
proposed GEF Black Sea Basin Programmatic Approach, which consists of the following two
basic components:



1. A “Strategic partnership” to prepare country level investment projects for nutrient
reduction under the leadership of the World Bank.

2. GEF Regional Projects (Danube and Black Sea) to support regional coordination,
capacity building and policy, legal and institutional reforms for nutrient reduction. These
will be jointly implemented by the three GEF implementing agencies under the
leadership of UNDP.

Through the World Bank-GEF Strategic Partnership, projects will be identified which will make
a significant contribution to the control and/or abatement of nutrient discharges to the Black Sea.
The two Regional Projects would strengthen the capacity of the two Secretariats on nutrient
reduction issues; facilitate nutrient reduction policy/legal reforms in the countries; facilitate
public involvement in nutrient reduction; support development of indicators and monitoring of
trends and compliance; and provide the framework for the dissemination and replication of
successful demonstration activities in the region. This proposal for a PDF-Block B grant will
help prepare the Black Sea Regional Project.

1.4 Project description

The Black Sea Regional Project will support the countries in the development and
implementation of their national nutrient reduction strategies. These reduction strategies
will include many opportunities for affordable incremental cost investments, often through
policy adjustments, changes in consumer practice (e.g. encouraging the use of non-phosphate
detergents), or by employing alternative technology. The Regional Project will also assess the
efficiency and effects of practical measures to reduce nutrient discharges and improve
environmental management, such as the packages of investments and grants which would be
developed in parallel by the World Bank-GEF Strategic Partnership.

The Project will include, inter alia, the following elements:

e afeasibility study for a nutrient reduction trading system at the national and multi-country
levels;

e actions for revising the Protocols of the Bucharest Convention in accordance with the
Global Programme of Action (GPA), particularly with reference to the control of nutrients
and eutrophication;

o formulation and implementation of policy and legislation with respect to nutrient
discharge and control;

¢ initiatives aimed at the local level to encourage public awareness and changes in consumer
and sectoral practices that cause nutrient pollution;

e Development and monitoring of Black Sea process, stress reduction and environmental
status indicators;

® increasing the national NGO capacities and identify means of strengthening NGO
cooperation on the regional scale in addressing the nutrients issue;

It has been recognised that at the commencement of the GEF regional project the Secretariat to
the Black Sea Commission will itself have only just been established, and it will lack the
institutional and management capacity to implement a complex environmental project. It is
proposed therefore that, during a transitional period of up to a year, the regional project be
managed by the CTA of the Project PIU. Through cooperative activities between the PIU and
Secretariat and on-the-job training, the Secretariat will be assisted in building its institutional and
management capacity during this transitional period. For this purpose a Memorandum of



Understanding will be drafted and signed during the project development stage by the Black Sea
Commission and UNDP setting out the management and transitional responsibilities for the
Regional Project. The Memorandum of Understanding is required to ensure that final
responsibility for project implementation resides with the Black Sea Commission and its
Secretariat, and the PIU’s role is limited to advisory and support body. It may be necessary to
increase the number of Secretariat staff at this stage to cope with the enlarged management
responsibility

1.5 Description of proposed PDF activities

The activities proposed for the PDF are aimed at developing a GEF Black Sea Regional Project
brief and would include:

Activity 1: Establishment of coordination mechanisms between the Istanbul Commission,
the related country ministries and institutions and the funding agencies during
the project preparation stage by establishing an inter-ministerial coordination
body in each country; this body will be charged with development of national
nutrient reduction action plans during the full project. Efforts will be made to
utilize and built upon existing inter-ministerial mechanisms, e.g. the UNDP-
supported National Agenda 21 processes.

Activity 2: Assess existing and planned policies and legislation (including enforcement)
in each country with respect to nutrient discharge and control. Identify
barriers to legal and policy reform and subsequent remedial measures which
the Regional Project could help address. Assist the countries to develop draft
framework nutrient reduction plans for implementation over the next five
years. The plans would include: 1) summaries of the existing situation in each
country (nutrient inputs including sectoral contributions, largest hot spots,
status of national legislation and policy); and 2) Five year Action Programs
(national/baseline and incremental/GEF) of investments, policy, legal and
institutional reforms; and 3) a monitoring and assessment programme to track
the indicators identified in Activity 3.

Activity 3:Develop a preliminary set of Black Sea ecosystem indicators based on GEF’s
process, stress reduction and environmental status framework. Indicator
monitoring and assessment activities which are eligible under GEF criteria
will be identified and considered for funding under the Regional Project.

Activity 4: Identify and design regional project activities to facilitate broad stakeholder
(public, NGO’s, private sector) involvement in and awareness of basin-wide
nutrient reduction activities.

Activity 5: Draft a Memorandum of Understanding between UNDP and the Black Sea
Commission outlining management responsibilities and transition plans for
the regional project.

Activity 6:Design training activities including study tours between the Black Sea
Secretariat and other relevant regional waterbody Commissions and
secretariats (e.g. HELCOM, MAP, etc.) to share strategies and experiences in
addressing transboundary issues.



Activity 7:Coordination meetings between Black Sea PIU and Danube Secretariat in
respective regional project preparation exercises with respect to the countries
that belong to both the Black Sea and Danube (to avoid duplication).

Activity 8: Coordination and briefings with UNDP Country Offices in mainstreaming
nutrient reduction issues into planned and ongoing UNDP country and
regional programmes (e.g. policy and legislative reforms, awareness raising,
institutional reform, etc.), taking advantage of UNDP-supported fora, such as
Agenda 21 Committees, National Sustainable Development Committees and
other inter-sectoral bodies. Secure UNDP co-financing commitments.

Activity 9: Identify and prepare activities and mechanisms under the Regional Project to:
---Promote dissemination and replication of successful nutrient
reduction strategies by documenting and sharing lessons learned and
facilitating exchanges between projects and countries;

---Coordinate with existing and emerging GEF International Waters and
Biodiversity interventions in the Black Sea basin to ensure their
involvement in and coherence with the programmatic approach;
---Dialog and coordinate with investment banks involved in Black Sea
basin interventions, such as EBRD;

---Participate in EBRD’s PPC process to promote and facilitate support
for the Programmatic Approach among the basin’s donor community.

Activity 10.0Organize a Black Sea Basin Stocktaking Meeting in Istanbul with the
participation of 1-2 representatives from each basin country as well as GEF
IA’s, GEF Secretariat, regional development banks and other relevant
agencies. The Stocktaking Meeting would consider the following subjects for
discussion, with a view to building support for the programmatic approach to
the Black Sea basin:

---the draft Regional Projects for the Danube and the Black Sea;

---the World Bank-GEF Strategic Partnership;

---existing and planned nutrient reduction policies and legislation in the
Black Sea basin;

---draft framework nutrient reduction plans from each basin country;
---other GEF and donor activities which support the programmatic
approach;

----proposed coordination arrangements between the two UNDP led
Regional Projects and the World Bank-GEF Strategic Partnership.

Activity 11:Complete the Black Sea regional project preparation process; draft the final
version of the GEF Project Brief and UNDP Project Document with the
assistance of an external consultant.

Prepare UNEP Regional Project component on nutrient oriented GPA
Protocol to the Bucharest Convention.

Prepare World Bank component of Regional Project on Tradable Nutrient
permit feasibility study.

An inception meeting among the collaborating agencies was held in late September 1999 and
provision will be made for another meeting of collaborating agencies toward the end of the




PDF-B to discuss the outputs of the project development process and the draft Project Brief of
the Regional Project. During the course of the PDF-B implementation the PIU will prepare
monthly written progress reports outlining achievements and constraints, including any
programming issues for further consideration.

Special collaboration arrangements between PIU and the World Bank would be established
during implementation of the PDF-B activities to ensure that:

* the management structures within countries and of the Regional Project are compatible
with the structure proposed for the Strategic Partnership. Particular importance will be
given to the need to establish effective in-country inter-ministerial cooperation bodies to
develop and implement national nutrient reduction programmes (activities 1 and 5);

* in drafting the Project Brief (activity 11) the Regional Project is designed to provide
maximum support to the Strategic Partnership in line with GEF guidelines, and that
arrangements are in place for the World Bank to be regularly informed and consulted and
actively involved in the management process at key decision moments; and

® where the World Bank and UNDP’s agreed areas of interest coincide (for example,
activities 2 and 3) the World Bank will be invited to participate and if appropriate take a
lead in the implementation.

Collaboration with the World Bank will be coordinated through the offices of the concerned
Task manager appointed by the World Bank.

UNOPS is proposed to be the executing agency for the PDF-B. As the executing agency for
BSEP since the commencement of the programme UNOPS possesses the institutional memory
and knowledge of the issues and coordination challenges facing the PIU in the region. Their
experience and knowledge of BSEP and its various funding mechanisms will be invaluable when
designing the Regional Project and in negotiations with the countries. In addition UNOPS
execution would provide a comparative cost advantage over other competing Executing
Agencies.

1.6 PDF Block B Outputs

The proposed PDF Block B outputs will be:

- Establishment of inter-ministerial coordination bodies for development and
implementation of nutrient reduction programmes in all participating Black Sea
countries.

- Afullinventory of existing national policies, legislation and regulations relating to
nutrient removal in municipal and industrial WWT, control of the use of fertilizers
(organic and inorganic), and the identification of necessary steps to be taken
regarding legal, policy and regulatory reform. Identification of status and need for
legislation on prohibiting or phasing-out the use of phosphorus detergent and
proposals for introducing new legislation and/or better enforcing existing legislation;

- Enhanced country commitment to the Black Sea Basin Nutrient Reduction
Programme in the form of draft framework nutrient reduction national action plans
(NAPs).

- Preliminary process, stress reduction and environmental status indicators for long-
term monitoring of the Black Sea’s response to the basin-wide approach;

- Regional project activities designed to facilitate broad public awareness of and
involvement in Black Sea basin nutrient reduction;



- UNDP country office and SURF commitments to mainstreaming Black Sea Regional
Project objectives into their national and regional program activities;

- Draft Memorandum of Understanding between the Commission and UNDP, with
regard to the management of the Regional Project during the transition period;

- Twinning activities for the Regional project designed to transfer valuable lessons
learned from mature international waterbody commissions and secretariats to the new
Black Sea Secretariat;

- A full GEF project brief and UNDP Project Document detailing the approach to be
taken in the Black Sea Regional Project;

- A UNEP Regional project component for development of a nutrient-oriented GPA
Protocol to the Bucharest Convention;

- ARegional Project component under the World Bank for a Tradable Nutrients permit
feasibility study;

- Coordination between the Black Sea PIU and Danube Secretariat on respective
Regional Project activities in Danube-Black Sea ‘overlapping’ countries;

- Agreed coordination and information sharing mechanisms with other pertinent GEF
activities in the Black Sea basin, and with other investment banks in the region,
including the PPC process;

- Mechanisms built into the Regional Project to ensure dissemination, replication and
sustainability of the Regional Project and Strategic Partnership interventions.

1.7 Eligibility

The proposal is eligible under the GEF Operational Programme Number 8 “Waterbody-based
Operational Programme”. The transboundary, regional and global effects presented in Section
1.2 further enhance the Nutrient Reduction Programme’s eligibility under GEF’s criteria.

The Programme will help the Black Sea countries to utilise the full range of technical, economic,
financial, regulatory and institutional measures in order to make operable sustainable
development strategies for international waters and their drainage basin, coastal zones and
marine environment.

1.8 National level support

The Black Sea Nutrient Reduction Programme is of regional and national priority, as
demonstrated in the TDA and BS-SAP and it is consistent with the national environmental
policies outlined in the NEAPs of the coastal countries. By requesting GEF assistance to help
address serious transboundary environmental problems in the Black Sea; by their participation in
different activities in the framework of BSEP; and by approving the Black Sea Strategic Action
Plan, the coastal countries have demonstrated their support and commitment. Copies of the
endorsement letters for the present PDF-B proposal received from the six countries are contained
in Appendix B.

1.9 Justification-Global benefit

There is a real need to establish protective measures in order to prevent further degradation of
the Black Sea marine environment. The most important phenomenon affecting the Black Sea —
eutrophication — is a transboundary one and can be successfully addressed only by the concerted
efforts of the entire suite of basin countries, with the support of the international organisations.
As the economies of the Black Sea countries are still very weak, external support is essential to
provide the initial momentum and then to galvanize country participation and commitment. The



involvement of GEF in addition will help to attract and coordinate a wide spectrum of
international funding partners and provide an increased emphasis on transboundary
environmental issues.

Regional Benefits. The PDF grant will help to establish the regional and the national structures
needed for the management and ultimate full implementation of the Nutrient Reduction
Programme in the Black Sea. A regional structure is required in order to coordinate the country
activities in general, ensure consistent and prioritised NAPs, ensure the liaison among the GEF
partners (WB, UNDP and UNEP), and the national governments, competent national bodies,
national and regional institutions and NGOs.

Global benefits. All semi-enclosed seas around the world face similar challenges as the Black
Sea. By developing sound and effective arrangements for the reduction of nutrient inputs the
overall project will contribute to reducing the impact of pollution on the global marine
environment, thus contributing to the implementation of GPA. A number of global benefits will
accrue from this nutrient reduction programme:

* Strengthened capacity of national and regional institutions basin-wide to identify,
plan and manage activities related to nutrient reduction and sustainable use of coastal
and maritime resources;

* A model for resource management in a region gradually emerging from severe
economic crises following a transition period,;

* Improved regional stability and security by supporting regional dialogue and joint
action in addressing the transboundary environmental concerns;

* Reversal of the trend of declining biodiversity and fisheries resources by addressing
the problem of eutrophication of the coastal waters.

2.0 Timetable

PDF B activities are planned to start in October 1999 and are to be completed by the end
of May 2000 when the Secretariat of the Commission on the Bucharest Convention is expected
to be fully established. The Black Sea Regional Project and the World Bank-GEF Strategic
Partnership on Nutrient Reduction will be presented to the GEF Council in May 2000.



21. Budget

Activity Task Cost($US)
1 Country Coordination between the Istanbul Commission, related 15,000
country ministries and institutions. Establishment of inter-ministerial
coordination bodies for the implementation of the Regional Project
(meetings, mission costs, etc.)
2 Assess the existing national policies and legislation on nutrient 40,000
discharge and control, identify barriers to legal and policy reforms and
regional project activities to overcome them (national and
international consultants).
3 Preliminary development of process, stress reduction and 10,000
environmental status indicators; identification of national and regional
monitoring mechanisms (consultant).
4 Design of regional project public participation activities 10,000
(consultant/NGO)
5 Draft MOU between UNDP and the Black Sea Commission PIU
6 Design of twinning exercises between the Black Sea Secretariat and 10,000
established international waterbody commissions (meetings, missions)
7 Coordination with the Danube Secretariat (meetings, mission costs) 4,000
8 Coordination with six UNDP Country Offices in mainstreaming 12,000
nutrient reduction issues (meetings, mission costs)
9 Participation in the PPC process; coordination with other GEF 10,000
projects in basin; design of programme-wide coordination,
dissemination and replication activities (meetings, mission costs)
10 Stocktaking meeting for the Black Sea basin (meetings) 48,000
11 Design of World Bank component on tradable nutrient emission 15,000
permits feasibility study (consultant)
11 Complete the GEF Project Brief and UNDP Project Document 15,000
(consultant)
11 Design of UNEP project component on nutrient-oriented GPA 15,000
protocol to Bucharest Convention
Overall PDF B coordination (PIU staff) ' 81,000
PIU travel, coordination with GEF Implementing Agencies and GEF 20,000
Secretariat
Miscellaneous (PIU office expenses = copying, communications, 19,000
consumables, etc.)
324,000
Project Support Services (8%) 25,920
TOTAL 349,920
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BLACK SEA PLU 02 AUG 1999
DATE RECEIVEQ/SENT=

FILES-
ACTION / ORAFTED BY-

MINISTRY OF 4 TERS, FORESTS AND EN VIRONMEN 1AL PRO TECTION
General Divectorate Jor Eurgpean Integration, Programntes,
Profecty and International Affaire

B-dul Lihartatii ne 12, Scctor 5, Buchares, ROMANIA
tel: 40 -1-110 83 96 or 212 55 07; fax: +40 <]« 312 55 07

From; Mihgj COZARIUC, General Director
Ministry ot Waters, Forests and Envitontuental Protection

To. Bluck Sca Programue Seargianiat
Fax: +90 212 227 99 33

2" August 1999
Bucharest

Dear Madamer Sip

This letser 15 1o COnfirm our awiorsement Jor the aciual Preject e velopment Facilizy -
Blok 8 Grant - Nutrient Reduction Frogramms, Reglonol Project for the Bluck Sea,

We cottsider thig programmo very important for isnpruving the acrual Balck Seu situation,

Hoping in a very 80od collaboration with you, please accept our highest consideration

Sincerely yous,

Mihal COZARIUC

Grenernl Nirector
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REPUBLIC OF BULGARIA
MINISTRY OF ENVIRONMENT AND WATER

67 W. Giladstone St., 1000 Sofia, Bulgaria; Td-+359 2 981 4912 ; Fax-+359 2 986 4848

06 AUG 1999 To
Dr. Radu Mibaoa, Coordinator of the
BLACK SEA LU Black Sea Environmental Programee(BSEP),
BATE RECEIVED/SEMT- Propramme Implemontation Unit (PTU)
FILES- " Dolmabahcs Sarayt II, Harekar Kok
ACTIQN / GRAFTED BY- dossonmmmm.,mmar
Fax: 0090 212 227 9933 ‘
Subject: Proposal for PDF Block B Grant
Dear Dr. MIANEA,

With thls letter we endorse the application for s PDF Block B grant foc the preparatioa of the
Nutrieat Reduction Programme: Black Sea Reglonal Project, which will be one more step
towards the goal of protection of the Black Sea sgai .
The Ministry of Eaviconment and Water of B is lookjélg forward to collaborting with
the BSEP PIU in the preparxtion of tis project spd ks ation.

Yours sincerely,
Minister

05.08.1999

Sofia
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E-mail; gmepiq vaucasity. et

Fo: the coordinator of
BSEP PIU in Istanbul
Mr. Rudy Mihnes

From: Deputy Minister of
Environment Protection of Georgia
Mr. Merab Sharubidze

With this letter we endorse the application for a PDF Block B grant for the preparation of
the Nutrient Reduction Progrunune; Black Sea Regional Pruject, which will' be une moro
siep towards the goal of prutection the Black Sea against pollution.

The Ministry of Environment of Geargia is looking forward to collaborating with the
HSEP PIU in the preparation of this project and its eventual implementation.

With great respect,
d_ .
Merab Sharabidze

Deputy Minister
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MINISTRY FOR ENVIRONMENT
DEPUTY STATE SECRETARY
KIHA-2807 /11999
30.09.1999.

Mr Christopher Briggs
Regional Coordinator

UNDP GEF RBEC
New York
Subject: Letter of Endorsement for the project proposal: Building Environmental

Citizenship to Support Transboundary Pollution Reduction in the Danube: A Pilot
Project in Hungary and Slovenia”

Dear Mr. Briggs,

hereby | would like to inform you that Hungary supports the UNDP-GEF initiative for
the above mentioned project and we will be glad to participate in its implementation.

As the designated GEF Focal Point for Hungary, | am pleased to endorse the project
proposal: "Building Environmental Citizenship to Support Transboundary Pollution
Reduction in the Danube: A Pilot Project in Hungary and Slovenia".

RECEIVED Yours sincerely,
RBEC REGISTRY

OCT 1 toco
FILE REF: .
® ACTION (G INFORMATION Dr Nandor va
0y v Deputy State Secretary

i GEF Political and
Operational Focal Point
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To: Mr. Philippe Alguale
Representative of UNDP in Russian Federation

Dear Mr. Alguale

Inform You Russian State Committec of Ecology considered
project of UNDP " Programme of decreasing biological pollution
of Black Sea" from UNDP Russia and agreed to support this
project.

Realization of this project help BS countries create and entry in
to force, under support of UNDP project, activity for decreasing
pollution of Black Sca from biological things (nitrogen,
phosphorus).

With respect,

Decputy minister of Russian State Committee for environmental
protection

Porudin A.F,
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REPUBLIC OF TURKEY ’
MINISTRY OF ENVIRONMENT
05.08.1999
Dr. Radu MTHNEA
Co-ocdinator
Black 8ea Eavironment Programme (PIU)
Dolmabahce Saray: 11, Harcker Kogka
Hoglktag-iSTANBUL
Dear )r. Mihnea,

As you are alrcady acquainted with, Turkey attaches primary importance to the
protection and rehabilitation of the Black Ses environmem and belicves that accompliishment
of thiz difficult task would require timely and concerted action to be putsued both ut the
nationa) and regional i¢vels. The Black Sea Strateyic Action Plan and the findings of the Ad
boo Comaittoc of thy Black Sea and Danube Commiwiuns, point out that eutrophication,
caused mainly by mutrient influx, is the major eculogical problem in the Dlack Sea and
could only be addressed through a besin-wide nutrient reduction programne. Tuking lato
considerution the mill Jimited capacity of the countries in the region 10 implemont and
financs such a sophisicated programme which ensures involvement of a wide range of
polluting agents, Turkey is of the opinion that QKF nppm would be critical in the
sttninment of this objective. In this comext, Turkey associates herself with the other coastal
states t0 apply 20 the GEF for a “POF Block B Guaat™ of 125 000 US $ which will casbic tho
preparation of a basin-wide nutrient reduction programme that consists of investmests, policy ©
refdrms, legislation support and desigaing of proper enforcement mochanisms,

Sincerely yours,

(QLM;-O, LA

, Okan UCER
oputy Undorsccretary
Member of the Black Sea Commission

Eskiyshir Yolu 8, Km. 06100 Ankara / TURKEY
TEL : 90 (312) 288 17 08 - 285 31 97 FAX 90 (312) 285 37 39
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