PIMS 2193 CLME
NGO Co-financing (Part 1 of 1)
No
1
2
3
4

Organization
CoML (Census of Marine Life Int'l Secr)
Crooper Foundation
IUCN
TNC

Amount (USD)
2,425,000
1,258,026
To be defined
1,077,000

September 11, 2007

Lucia M. Fanning, Ph.D.
Project Manager
IOCARIBE Caribbean LME Project Unit
CERMES, University of the West Indies
Cave Hill Campus, Barbados

Dear Dr. Fanning:
Following initial discussions about synergies and collaboration potential between the Caribbean
LME Program and the Census of Marine Life Initiative in Panama in February 2007, we are
pleased to inform you of our intention to support your Program as an active partner in its
portfolio of technical activities.
We recognize the CLME Project as a timely and much needed initiative that already successfully
engages a wide range of partners across the region in the management of trans-boundary living
marine resources, on the basis of sound ecological and societal information, in order to assure an
integrated ecosystem-oriented approach to its management.
The mission of the Caribbean Census of Marine Life is to assess and explain the diversity,
distribution, and abundance of marine life in the Caribbean -- past, present, and future. To that
end, we share the objectives of the CLME program particularly as they refer to the fostering of
science as an important and integral component of the management and policy process.
The Census of Marine Life is well situated to contribute to the endeavor of the CLME Project
through an effective collaboration on marine biodiversity and species abundance research, and
through fostering application of CoML findings and use of its technology where appropriate. We
particularly appreciate our shared interest in the abundance of adult species such as coastal
demersal species, species with transboundary larval distribution such as mollusks, crustaceans
and reef organisms, the dispersal of pathogens, pollutants and invasive species, and species with
trans-boundary trophic linkages.
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Potential areas and activities identifying and carrying out specific collaborative projects include,
but are not limited to, the following:
a. Research and management of large and coastal pelagic species with transboundary distribution
as adults or other stages of their life cycle. We envisage implemention of our collaboration in
particular through activities led by the CoML coral reef programme for the Caribbean, the
regional coastal monitoring programme (called NaGISA), and the Ocean Tracking Network
(OTN). We welcome joint fundraising to enable further collaborative research in the region.
CoML would furthermore provide and promote use of its strong regional science network and
vast networks of marine biodiversity experts to support of the CLME objectives and activities.
b. Collaboration with respect to information and data management, use of the Ocean
Biogeographic Information System (OBIS) infrastructure. A full CoML partnership would
require that CLME make use of the global database infrastructure of OBIS both as a resource and
for data publication by the community. We believe that building up a common source of transboundary ecological information will be of mutual benefit not only for our respective programs
but also for regional stakeholders for scientific and policy analysis.
c. Scope for application by governments and other stakeholders, operational CLME linkage. It is
of particular importance to CoML that our wealth of findings through an extensive and very
active regional research network find application by partners of the CLME network, such as
governments and regional to international policy and governance institutions. We would expect
to have representation within the management structure of the CLME to provide additional and
maintain existing linkages.
d. Use of latest tracking technology. The global OTN, funded in 2007, includes 3.25M CAD
committed to put tracking and ocean monitoring equipment into the CLME region. Possible
locations for tracking curtains are the Florida Strait (Florida-Cuba), the Yucatan Strait (CubaMexico), or Aruba-Bonaire-Curacao (off Venezuela). Initial target species for these curtains are
highly migratory tuna, swordfish, marlin and leatherback turtles, but they could also track
movements of tagged flyingfish, groundfish, reef fish and lobsters – groups identified for study
by the CLME project. Local advice on the best curtain placement for such species will come
through the CoML Caribbean committee, and working with CLME will create opportunities to
interact with and facilitate specific needs of local governments and agencies. Access to OTN
hardware requires commitments to tag animals, deploy the hardware and harvest data. We
suggest that CoML, CLME and OTN could pursue this collectively.
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We assure and expect our collaboration to guarantee mutual recognition of joint activities for
both research and a better management of transboundary marine resources in the region. On the
basis of obvious links and common interests between CoML and CLME, we welcome the
opportunity to continue our fruitful discussions and move towards an integrated management of
Caribbean living marine resources, which will prove to be a positive contribution to and model
for the global effort to protect the marine environment. CoML requests a formal response
regarding the potential areas of collaboration a-d above in which you indicate agreement with the
proposed reciprocal arrangements, and we invite you to identify additional areas of mutually
beneficial collaboration.
Following the discussions with CoML's representative, Dr. Juan Manuel Díaz at the CLME
meeting in Cartagena in May 2007, CoML would be willing to contribute to the success of this
partnership by providing financial support in form of in-kind contributions from our Caribbean
and international expert networks.
a) Regional coastal monitoring program: data from the NaGISA project will be available by
the web and uploaded into OBIS. The Universidad Simón Bolívar in Caracas has
received a grant of US$650,000 to carry out this monitoring program during three years
in seagrass and rocky shore ecosystems along the Venezuelan coast.
b) OBIS infrastructure: the INVEMAR from Colombia has received a grant of US$10,000
for a second phase of the SIBM-OBIS project in which more regional records
(crustaceans and macroalgae) will be available in the OBIS system. The previous phase,
included in OBIS the regional records on mollusks, echinoderms, cnidaria and fish.
Specifically within the CoML-CLME framework, CoML Caribbean has established a
relationship with CORALINA to financially support the organization and uploading of
CORALINA's biodiversity database into the OBIS system. For this activity the CoML
Caribbean has a budget of US$ 5,000.
c) Operational linkages between the CoML and the CLME: CoML Caribbean can support
the participation of an expert representative in CLME workshops and meetings. Also, we
estimate our current engagement of senior CoML researchers in CLME collaboration,
consultation and management (Committee chair/coordinator, network experts for steering
committee participation, consultations etc) to result in an estimate of US$ 6,000.
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d) Tracking technology: OTN, in particular, which integrates the POST and TOPP projects,
globally, with funding from the Canada Foundation for Innovation, has $3.25M CAD
committed to put tracking and ocean monitoring equipment into the CLME. About 75%
of these funds could potentially be routed through CoML Caribbean.

Best regards,

Dr. Patricia Miloslavich, Chair
The Census of Marine Life
Caribbean Regional Implementation Committee
(Venezuela, Colombia, Cuba, Mexico, Puerto Rico
St. Thomas, Costa Rica, Barbados)

Dr. Ron O´Dor
CoML Senior Scientist,
OTN Principal Investigator
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Insuar Caribbean Program
Mesoamerica and Caribbean Region
mailing address
delivery address:

P. O. Box 420237
Summerland Key FL 33042
55 N. Johnson Road
Sugarloaf Key, FL 33042

Tel
Fax:
Cell:

(305) 745-8402
(305) 745-8399
(305) 772-4664

Mr. Yannick Glemarec
GEF Executive Coordinator
United Nations Development Programme
One United Nations Plaza
304 East 45th Street
FF Building, 10th Floor
New York, NY 10017
October 28, 2007
Dear Mr. Glemarec:
RE: Letter of Co-financing in support of the Project “CARIBBEAN LARGE MARINE
ECOSYSTEM-CLME”
Given the mandate of The Nature Conservancy to preserve the plants, animals and natural
communities that represent the diversity of life on Earth by protecting the lands and waters they
need to survive, the Nature Conservancy is pleased to provide this letter indicating its intent and
interest in partnering with the Caribbean Large Marine Ecosystem (CLME) Project in the
following project activities as outlined in the Full-Sized Project Proposal entitled “Sustainable
Management of the Shared Marine Resources of the Caribbean Large Marine Ecosystem
(CLME) and Adjacent Regions”:
•
•
•

Attendance at Meetings
LME Monitoring & Reporting
Demonstration Fisheries Projects in the Bahamas (Lobster), Jamaica (Reef
Fish/Biodiversity), and Dominican Republic/Haiti (Reef Fish/Biodiversity)

The overall objective of the CLME Project is in line with the objectives of the Nature Conservancy in
striving for the sustainable management of the shared living marine resources of the Caribbean LME and
adjacent regions through an integrated management approach. It is expected that the Project will provide
the opportunity for the implementation of governance reforms at multiple levels that will permit sustainable
development and ecosystem-based management of the shared LMRs (Living Marine Resources) of the
Caribbean Large Marine Ecosystem and adjacent regions.
As an indicator of our interest and ownership, the Nature Conservnacy plans to support this
project over the life of the project with regular funded staff and other in-kind services and/or cash
as identified in Table 1 attached. In addition, we have itemized funds that will be expended in
parallel, non-GEF funded projects that contribute to the overall objective of the CLME Project.
Sincerely,

Philip Kramer, PhD
Director, Caribbean Operating Unit

Insuar Caribbean Program
Mesoamerica and Caribbean Region
mailing address
delivery address:

P. O. Box 420237
Summerland Key FL 33042
55 N. Johnson Road
Sugarloaf Key, FL 33042

Tel
Fax:
Cell:

(305) 745-8402
(305) 745-8399
(305) 772-4664

cc. CLME Project Unit, CERMES, Cave Hill Campus, Barbados
Table 1 – Co-Financing Commitment to CLME Project by The Nature Conservancy
Project Activities
In-Kind
Cash
Parallel
Total
contribution contribution
funding
contributions
over 4 years
Over 4 years
contribution
1. Project Management
- Attendance at Meetings – 5 $80,000
$80,000
persons, 10 days/yr, total
200 @ $400/day

2. Analysis of Transboundary
LMR Issues and Identification of
Needed Actions
• Causal Chain Analysis
• Stakeholder Analysis
• Public Involvement
Plan
• Communications
Strategy
3a. Strategic Action Programme
Development
3b. Implementing the
governance framework
• Promoting oceans
governance
• Advancing the
Caribbean Sea Initiative
• Sustainable regional
management of large
pelagics
• Incorporating fisheries
NGOs in regional
governance
• LME-level monitoring
and reporting
4. Demonstration Fisheries
Projects
• Lobster - Bahamas
• Reef
fisheries/Biodiversity Jamaica
• Reef
fisheries/Biodiversity –
DR/Hait
Total Contribution

$160,000

$160,000

$100,000

$100,000

$550,000

$550,000

$187,000

$187,000

$977,000

$100,000

$1,077,000

PIMS 2193 CLME
Other Co-financing (Part 1 of 2)
No
1
2
3
4
5

Organization
CERMES
CRFM
FAO
IOC (IOCaribe - IOC-UNESCO)
NOAA

Amount (USD)
480,000
2,829,000
1,336,000
830,000
22,600,000

Centre for Resource Management and Environmental Studies
FACULTY OF PURE AND APPLIED SCIENCES
THE UNIVERSITY OF THE WEST INDIES
CAVE HILL CAMPUS, BARBADOS
TEL: (246) 417-4316 cermes@uwichill.edu.bb
FAX: (246) 424-4204 www.cavehill.uwi.edu/cermes

August 15, 2007
Mr. Yannick Glemarec
GEF Executive Coordinator
United Nations Development Programme
One United Nations Plaza
304 East 45th Street
FF Building, 10th Floor
New York, NY 10017
Dear Mr.
I am writing regarding cofinancing for the GEF Project ‘Sustainable Management of the Shared
Living Marine Resources of the Caribbean Large Marine Ecosystem (CLME) and Adjacent
Regions’. CERMES is willing to continue its involvement in this project as indicated below.
Activity and inputs
Steering Committee and related activities - 5 days each year at US$500/day
Flyingfish project - 10 days each year at US$500/day
Large pelagics project - 10 days each year at US$500/day
Regional governance – 10 days each year at US$500/day
MarGov Project – funded by IDRC – alignment of activities with CLME governance
activities - $100,000 each year for 3 years
Sustainable Grenadines Project – funded by The Lighthouse foundation – alignment of
activities with reef fisheries and biodiversity project - $50,000 each year for 2 years
Total

Cofinancing ($US)
10,000
20,000
20,000
20,000
300,000
100,000
480,000

We look forward with enthusiasm to active involvement in this extremely important GEF
project.
Sincerely

Robin Mahon
Professor of Marine Affairs and Director
246-417-4570
rmahon@uwichill.edu.bb

~
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24 August 2007

Dear Mr Glemarec,

Letter of co-financing in support of the Project
Caribbean Larae Marine Ecosystem - CLME
The general objective of the FAa Western Central Atlantic Fishery Commission
(WECAFC) is to promote the efficient conservation, management and development of the living
marine resources of the western central Atlantic region, in accordance with the FAa Code of
Conduct for Responsible Fisheries, and address common problems of fisheries management
and development faced by Members of the Commission, without prejudice to the sovereign
rights of the coastal states.
Given this objective, the FAa WECAFC is pleased to provide this letter as an
expression of intent to partner with the Caribbean Large Marine Ecosystem (CLME) Project in
the following project activities as outlined in the Full-sized Project Proposal entitled Sustainable
Management of the Shared Marine Resources of the Caribbean Large Marine Ecosystem
(CLME) and Adjacent Regions:
1. Project Management;
3b. Implementing the governance framework; and
4. Demonstration

Fisheries Project

-

Shrimp and groundfish.

The overall objective of the CLME Project is in line with the objectives of the WECAFC
in striving for the sustainable management of the shared living marine resources of the
Caribbean LME and adjacent regions through an integrated management approach. It is
expected that the Project will provide the opportunity for the implementation of governance
reforms at multiple levels that will permit sustainable development and ecosystem-based
management of the shared living marine resources of the Caribbean Large Marine Ecosystem
and adjacent regions. Since most of living marine resources in the western central Atlantic
region are shared in some way, these reforms can be expected to lead to the enhanced wellbeing of the Caribbean people through improved food security and enhanced livelihoods in
communities that rely on the resources of the coastal and marine environment.
Mr Yannick Glemarec
GEF Executive Coordinator
United Nations Development Programme
One United Nations Plaza
304 East 45thStreet
FF Building, 10thFloor
New York, NY 10017
USA
FAO --- WORLD FOOD DAY ---16 OCTOBER

Visit FAO website at: www.fao.org

-2As an expression of its support, the FAO WECAFC intends to support this project over
the life of the first phase (four years) of the CLME project with regular funded staff and other inkind services as identified in Table 1, attached. In addition, we have itemized funds that will be
expended in parallel, non-GEF funded activities of WECAFC that contribute to the overall
objective of the CLME Project. In addition, there is the potential of future FAO projects with
objectives similar to the CLME project that cannot be identified at this time.
We wish to emphasise that FAO WECAFC's co-financing support is heavily dependent
on us being able to obtain extra-budgetary funding and that this letter is an expression of intent.
However, the link between WECAFC and the working groups of the CLME project may make
this easier.
Regards.
Yours faithfully,

--

Bisessar Chakalall
Secretary of WECAFC

cc:

Dr. L. Barbara Graham, Subregional Representative, SLAC
Mr. J.F. Pulvenis de Seligny Maurel, Director, FlED
Mr. J. Csirke, Director, FIMD
Ms. B. Cooney, Programme Officer, TCAP
Mr. C. Toro, Unesco/IOCARIBE, Colombia
Mr. R. Mahon, CERMES/UWI, Barbados

FAO
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-3Table 1. FAO WECAFC Cofinancing Support to CLME Projece
A. CLMEProiectActivities
1. ProjectManagement
- AttendingSteeringCommitteeother meetings

-

Management of Brazil-Guianas Pilot
2. 3 (b) Implementing the Governance Framework
- WECAF Commission meetings
- Scientific Advisory Group meetings
- Coordination WECAFC Secretary

USD
60 000
90 000
130 000

B. Funds to be expended in parallel.
1.
2.
3.
4.

Flyingfish Working Group
Spiny Lobster Working Group
Shrimp and Groundfish
Technical Backstopping & Coordination

320 000
176 000
200 000
360 000
1336 000

1An expression of intent. Heavily dependent on FAO/WECAFC obtaining extra-budgetary funds.
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