PIMS 2193 CLME

Government Co-financing (file 3 of 3)

No | Country Organization Amount (USD)
15 | Mexico Secretariat of Environment and Natural Resources 110,000
16 | Panama Authority of Aquatic Resources of Panama 3,268,000
17 | St.Lucia Ministry of Agriculture, Forestry and Fisheries 381,000
18 | Suriname | Ministry of Labor, Technology, Development and Environment 208,000




SUBSECRETARIA DE PLANEACION Y POLITICA AMBIENTAL
IDIRECCION GENERAL DE POLITICA AMBIENTAL
E INTEGRACION REGIONAL Y SECTORIAL

SECRETARIA DE
MEDIO AMBIENTE ¥
RECURSOS NATURALES

OFICIO NO. DGPAIRS/410/07

“‘México, D.F. a 28 de noviembre de 2007.

Sr. Yannick Glemarec
Director Ejecutivo
PNUD-GEF

Presente

Estimado Sr. Glemarec

En referencia a la solicitud via electrénica recibida de parte del Sr. Allyson Tinney Rivera el 20 de
noviembre de 2007 para que la SEMARNAT manifieste su apoyo a la implementacién del proyecto “Manejo
Sustentable de los Recursos marinos Compartidos del Gran Ecosistema Marino del Caribe y Regiones
Adyacentes” le comento lo siguiente: '

Es interés de SEMARNAT participar en el proyecto citado toda vez que sus objetivos coinciden con las
acciones, planes, programas y estrategias nacionales que SEMARNAT ha venido desarrollando, como es la
Politica Ambiental Nacional para el Desarrollo Sustentable de Océanos y Costas, la Estrategia Nacional de
Cambio Climatico y la Estrategia Nacional de Ordenamiento Ecolégico del Territorio en Mares y Costas.

En la tabla de informacién del ANEXO A, encontrar las cantidades de co-financiamiento que SEMARNAT
puede aportar “en especie” para algunos de los procesos y acciones (marcados en color azul), considerando
aquellos rubros en los que la SEMARNAT tiene facultades y atribuciones mediante los diversos programas
de trabajo ligado a diversos programas de trabajo institucionales que contribuiran a la instrumentacién del
Proyecto del Proyecto del Gran Ecosistema Marino del Caribe (GEMC) por un monto total aproximado en
especie de $110,000 délares (USD).

Sin otro particular, aprovecho la ocasién para enviarle un cordial saludo.

ATENTAMENTE
EL DIRECTOR GENERAL

ADLC/RAY/

Blvd. Adolfo Ruiz Cortines 4209, piso 4 ala A Col. Jardines en la Moritana, Del. Tlalpan México, DF 14210
t.+52 (55) 5628 0749, 5628 o750 www.semarnat.gob.mx



SUBSECRETARIA DE PLANEACION Y POLITICA AMBIENTAL
DIRECCION GENERAL DE POLITICA AMBIENTAL
E INTEGRACION REGIONAL Y SECTORIAL

SECRETARIA DE
MEDIO AMBIENTE Y

OFICIO NO. DGPAIRS/410/07 RECURSOS NATURALES

México, D.F., a 28 de noviembre de 2007.

ANEXO A
Co-Financiamiento de SEMARNAT- México Proyecto “Manejo Sustentable de los Recursos marinos
Compartidos del Gran Ecosistema Marino del Caribe y Regiones Adyacentes” (GEMC)

Project Activities In-Kind contribution Cash contribution | Total
over 4 years over 4 years Contribution

1. Project Management

® Project coordination — 3 man-days/mth, total 144
days @ $200/day

e National Focal Point — 10 days/yr, total 40 days @
$500/day

e Interministerial Committee — 10 persons, 8 days/yr,
total 320 @ $200/day Meeting expenses 16*$250

e Hosting of one regional meetings per year for 4
years

2. Analysis of Transboundary LMR Issues and Identification
of Needed Actions
e Causal Chain Analysis
e Stakeholder Analysis $30,000 USD $30,000 USD
e Public Involvement Plan
e Communications Strategy

3a. Strategic Action Programme Development

3b. Implementing the governance framework $40, ooo USD $40,000 USD
e Promoting oceans governance
e Advancing the Caribbean Sea Initiative
e Sustainable regional management of large pelagics
® Incorporating fisheries NGOs in regional governance
e | ME-level monitoring and reporting

4. Demonstration Fisheries Projects

e Flying fish

e Lobster

e Shrimp and Groundfish

o Reef fisheries/Biodiversity $40, 0oo USD $40,000 USD
Contribucién Total $110,000 USD $110,000 USD

Blvd. Adolfo Ruiz Cortines 4209, piso 4 ala A Col. Jardines en la Montafia, Del. Tlalpan México, DF 14210
t.+52 (55) 5628 0749, 5628 0750 www.semarnat.gob.mx
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Autoridad de los Recursos Acusticos de Panama

Panama, February, 19 2008
DA-0137-2007

Mister

YANNICK GLEMAREC
Executive Director
UNDP-GEF

RE: Letter of Cofinancing in support of the
Project “CARIBBEAN LARGE MARINE
ECOSYSTEM-CLME”

Dear Mr. Glemarec:

The Authority for the Aquatic Resources of Panama (ARAP) is pleased to provide this
letter indicating its commitment to partner with the Caribbean Large Marine Ecosystem
(CLME) Project in the implementation of the Full-Sized Project Proposal entitled
“Sustainable Management of the Shared Marine Resources of the Caribbean Large
Marine Ecosystem (CLME) and Adjacent Regions”.

The overall objective of the CLME Project is in line with the objectives and mandate of
the Authority for the Aquatic Resources of Panama in striving for the sustainable
management of the shared living marine resources of the Caribbean LME and adjacent
regions through an integrated management approach. It is expected that the Project will
provide the opportunity for the implementation of governance reforms at multiple levels
that will permit sustainable development and ecosystem-based management of the shared
LMRs (Living Marine Resources) of the Caribbean Large Marine Ecosystem and
adjacent regions. Since most LMRs are shared in some way, these reforms can be
expected to lead to the enhanced well-being of the Caribbean people through improved
food security and enhanced livelihoods in communities that rely on the resources of the
coastal and marine environment.

As an indicator of commitment and ownership, the Authority for the Aquatic
Resources of Panama will support this project over the life of the project with
regular funded staff and other in-kind services and/or cash for a value of $
3,268,000.

Sincerely,

REYNALDO PEREZ-GUARDIA
General Adniinistrator




Ministry of Agriculture, Forestry and Fisheries M

Sth Floor, Sir Stanislaus James Building
Castries, Saint Lucia

GOVERNMENT OF SAINT 1A CEA

Communications on this subject
should be addresses to:

Chief Fisheries Officer

and the following Number
quoted:

Mr. Yannick Glemarec
Executive Director
UNDP-GEF

30" November, 2007

RE: Letter of Co-financing in support of the Project “CARIBBEAN LARGE
MARINE ECOSYSTEM-CLME”

Dear Mr. Glemarec:

The Department of Fisheries of the Ministry of Agriculture, Lands, Forestry and Fisheries
St. Lucia is pleased to provide this letter indicating its commitment to partner with the
Caribbean Large Marine Ecosystem (CLME) Project in the implementation of the Full-
Sized Project Proposal entitled “Sustainable Management of the Shared Marine
Resources of the Caribbean Large Marine Ecosystem (CLME) and Adjacent
Regions”.

The overall objective of the CLME Project is in line with the objectives and mandate of
the Department of Fisheries in striving for the sustainable management of the shared
living marine resources of the Caribbean LME and adjacent regions through an integrated
management approach. It is expected that the Project will provide the opportunity for the
implementation of governance reforms at multiple levels that will permit sustainable
development and ecosystem-based management of the shared LMRs (Living Marine
Resources) of the Caribbean Large Marine Ecosystem and adjacent regions. Since most
LMRs are shared in some way, these reforms can be expected to lead to the enhanced
well-being of the Caribbean people through improved food security and enhanced
livelihoods in communities that rely on the resources of the coastal and marine
environment.

As an indicator of commitment and ownership, the Department of Fisheries will
support this project over the life of the project with regular funded staff and other
in-kipd services for a value of $1,025,400.00.

A A"

Vaughn Charles
Chief Fisheries Officer

Telephone: (758) 468-4135 Email: chieffish slumattfe.org Web Site: www.slumatfe.org Fax: (758) 452-3853



Table 1 — Co-Financing Commitment to CLME Project by Department of Fisheries

St. Lucia
Project Activities In-Kind contribution Cash contribution Total
over 4 years over 4 years Contribution
1. Project Management
- Project coordination — 2 man- $24,000.00
days/mth, total 96 days @
$250/day
- National Focal Point - 12 $12,000.00
days/yr, total 48 days @
$250/day $93,600.00
- Coordinating Committee — 12 $57,600.00
persons, 16 days/yr, @ $300 per
meeting
2. Analysis of Transboundary LMR Department of Fisheries ongoing
Issues and Identification of Needed strategic planning program
Actions ($25,000.00)
e  Causal Chain Analysis Planned Community Based
e Stakeholder Analysis consultations (2) ($10,000.00) $63,800.00
e Public Involvement Plan Coordination monitoring and
e Communications Strategy evaluation — 3 man —days/mth,
total 144 days @ $200.00/day
($28,800.00)
3a. Strategic Action Programme Ongoing legislative review and
Development monitoring and evaluation
initiatives $50,000.00
3b. Implementing the governance Ongoing LAPE Project initiatives
framework ($90,000.00)
¢ Promoting oceans governance Hosting of Local and Regional
e Advancing the Caribbean Sea Workshops 3 @ $35,000.00
Initiative ($105,000.00)
e Sustainable regional 12 Professional staff man-days @
management of large pelagics 250 a day ($3,000)
e Incorporating fisheries NGOs in | Existing materials and equipment $358,000.00
regional governance ($160,000.00)
e LME-Ilevel monitoring and
reporting
4. Demonstration Fisheries Projects Ongoing Conch Management and
o Flying fish Assessment Project ($200,000)
e Lobster Participation in CRFM Working
e Shrimp and Groundfish Groups ($40,000.00)
Ongoing Lobster Management $460,000.00

o Reef fisheries/Biodiversity

Initiatives ($120,000.00)
Community Based Consultations 4
@ $25,000 ($100,000.00)

Total Contribution

$1,025,400.00

NB: All cost are quoted in EC currency




Mr Yannick Glemarec
Executive Director
UNDP-GEF

Date: 25 January 2008

RE: Letter of Cofinancing in support of the Project “CARIBBEAN LARGE
MARINE ECOSYSTEM-CLME”

Dear Mr Glemarec:

Given the mandate of the Ministry of Labor, Technological Development and
Environment to:

Formulate environmental policy at national level and coordinate all national
environmental related activities, of which sustainable management of marine
resources is of main importance,

the Ministry of Labor, Technological Development and Environment is pleased to
provide this letter indicating its commitment to partner with the Caribbean Large Marine
Ecosystem (CLME) Project in the following project activities as outlined in the Full-
Sized Project Proposal entitled “Sustainable Management of the Shared Marine
Resources of the Caribbean Large Marine Ecosystem (CLME) and Adjacent
Regions”:

1. Project Management

2. Analysis of Transboundary LMR Issues and Identification of Needed Actions
3. Strategic Action Programme Development

4. Implementing the governance framework

5. Demonstration Fisheries Projects

The overall objective of the CLME Project is in line with the objectives of the Ministry of
Labor, Technological Development and Environment in striving for the sustainable
management of the shared living marine resources of the Caribbean LME and adjacent
regions through an integrated management approach. It is expected that the Project will
provide the opportunity for the implementation of governance reforms at multiple levels
that will permit sustainable development and ecosystem-based management of the shared
LMRs (Living Marine Resources) of the Caribbean Large Marine Ecosystem and
adjacent regions. Since most LMRs are shared in some way, these reforms can be
expected to lead to the enhanced well-being of the Caribbean people through improved
food security and enhanced livelihoods in communities that rely on the resources of the
coastal and marine environment.



As an indicator of commitment and ownership, the Ministry of Labor,
Technological Development and Environment will support this project over the
life of the project with regular funded staff and other in-kind services and/or cash
as identified in Table 1 attached.

Sincerely,

Permanent Secretary of the Ministry of Labor, Technological Development and
Environment

ﬁs. E.S. De%ares




Table 1 — Co-Financing Commitment to CLME Project by Ministry of Labor,
Technological Development and Environment (SURINAME)

Project Activities In-Kind Cash Total
contribution contribution Contribution
over 4 years over 4 years

1. Project Management

- Project coordination — 3 $28.800 $28.800
man-days/mth, total 144
days @ $200/day

- National Focal Point — 10 $20,000 $20,000
days/yr, total 40 days @
$500/day

- Interministerial Committee | $64,000 $64,000
— 10 persons, 8 days/yr,
total 320 @ $200/day
Meeting expenses 16*$250

- Hosting of one regional $4,000 $4,000
meetings per year for 4
years - $40,000 $40,000

2. Analysis of Transboundary LMR

Issues and Identification of Needed

Actions

e Causal Chain Analysis

e  Stakeholder Analysis $20,000 $20,000

e  Public Involvement Plan $ 5,000 $ 5,000

e Communications Strategy $ 5,000 $ 5,000
3a. Strategic Action Programme

Development

3b. Implementing the governance

framework

e Promoting oceans
governance

e Advancing the Caribbean
Sea Initiative

e Sustainable regional
management of large
pelagics

e Incorporating fisheries
NGOs in regional
governance

e LME-level monitoring and $2,000 $2,000
reporting

4. Demonstration Fisheries Projects

e Flying fish

e Lobster

e  Shrimp and Groundfish $20,000 $20,000

e Reef fisheries/Biodiversity g3
Total Contribution $206,000 $2,000 $ 208,000






