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January 5, 2000
Dear Council Member:

I am wrltmg to notify you that UNDP, the Implementmg Agency for the project
entitled, Regional: Addressing Transboundary Environmental Issues in the.-Caspian
Environment Programme has submitted the proposed project document for CEO
endorsement prior to final approval of the project in accordance with UNDP procedures.

Over the next four weeks, the Secretariat will be réVieWing the project document
to ascertain that it is consistent with the proposal included in the work program approved
by the Council in October 1998, and- with GEF policies and procedures The Secretariat
will also ascertain whether the proposed level of GEF ﬁnancmg is appropriate in light of
the project’s objectives. -

If by February 2, 2000, I have not received requests from at least four Council
Members to have the proposed project reviewed at a Council meeting because in the
Member’s view the project is not consistent with the Instrument or GEF policies and

_ procedures, I will complete the Secretariat’s assessment with a view to endorsmg the
proposed project document.

We have today posted the proposed project document on the GEF website at

www.gefweb.org. If you do not have access to the Web, you may request the local field

~ office of UNDP or the World Bank to down load the document for you. Alternatively,

you may request a copy of the document from the Secretariat. If you make such a request,
please provide us with your current mailing address.

Sincerely,

/LAW/(/ % ,

cc: Alternates, Implementing Agencres STAP

GEF SECRETARIAT, 1818 H STREET NW, WASHINGTON, DC 20433 USA
TELEPHONE (202) 473 3202 FAX (202) 522 3240/3245
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Dear Mr. El-Ashry,

Subject: Regional: Addressing Transboundary Environmental Issues in the
Caspian Environment Programme

On behalf of UNDP, the World Bank and UNEP, I am pleased to enclose three
project documents representing the respective Implementing Agency contributions to the
GEF project: Addressing Transboundary Environmental Issues in the Caspian
Environment Programme which was approved by the GEF Executive Council at its
October 1998 meeting. The project represents GEF’s contribution to the Caspian
Environment Programme (CEP), a regional programme funded by the five riparian
countries, GEF, UNEP, UNDP, the World Bank, EU-Tacis, and other donors. Also
enclosed is a memo responding to comments raised by the GEF Council on the project.

As per paragraph 29 and 30 of the GEF Project Cycle, we are submitting this
project to you for circulation to the Executive Council Members for comments and,
subsequently, for your final endorsement.

Thank you in advance for expediting the review and approval of this project.

Mr. Mohamed El-Ashry
Chief Executive Officer
Global Environment Facility
Room G6006

1776 G Street

Washington, D. C. 20433

UNDP-GEF. 304 East 45th Street, 10th Floor, New York, NY 10017. Tel. (212) 906-5044, Fax. (212) 906-6998.



