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GLOBAL ENVIRONMENT FACILITY 

PROPOSAL FOR PDF BLOCK B GRANT 

Country: Global 

Focal area: International Waters (Operational Progamme 10: Contaminants- 
based, RegionalIGlobal Technical Support Component) 

Project: Building Capacity for Training and Information Exchange 
across GEF International Waters Operational Programmes 

Funding requested: $349,920 

Co-fundin: i) UNDP Strategic lnitiativc on Occans and Coastal Managcmcnt 
(SIOCAM), $60,000 

ii) UN/DOALOS, $30,000 (TRAIN-SEA-COAST) 
iii) Co-finding proposals for 1W:LEARN undcr activc rcvicw: 

INTELSAT ($90,000, in-kind scrviccs); Cablc & Wirclcss ($120,000), 
John D. and Cathcrinc T.  MacArthur Foundation ($48,000), and 

F infiDcv ($140,000) 

Requesting agency: UNDP 

Executi~rg agency: UN Oficc of Projcct Scrviccs 

Block: Block B 

Block A grant: No 

Duration: 10 months 

Starting date: October 1997 

Council submission: June 1998 (Intersessional) 



Abstract 

The purpose of this project is to improve global management of transboundary water systems by increasing 

capacity to replicate best practices and lessons learned in each of the International Waters (IW) 

Operational Programs. The PDF integrates three initiatives proposed for GEF support. First, the 

International Waters Learning Exchange and Resource Network (IW:LEARN) is an Internet distance 

learning initiative focused on oceans, river basins, and coastal management. In conjunction with 

INTELSAT (the world's leading satellite communications provider), IW:LEARN will set up an 

"international waters ilobal classroom", using live audio and interactive document sharing. Under the 

PDF, this "classroom" will be cxtendcd to seven GEF-financed IW projccts; three major universities and 

scientific research centers; and technical experts within UNDP. Under the full project, the "classroom" will 

bc cxtendcd GEF-wide across thc International Waters portfolio. Second, in association with and support 

r- of a suite of GEF IW projccts, the TRAIN-SEA-COAST component will cstablisl~ six new rcgional cc~ltcrs 

for course dcvclopmcnt. Each caltcr will produce tllrcc courses using thc TRAIN-X mctllodology. Course 

sclcction will bc guided in part by a participatory Nccds and Rcsourccs Asscssnicnt (Dccenibcr 1996) in 

wllicll niaturc GEF-financed Inlcrnational Waters projccts identified training and education as their main 

priority. Third, periodic mcctil~gs among project nlaliagcrs and a program of study tours will bc arranged 

in order to encourage cross-fertilization of cxpcricnccs and pccr-to-pccr lcarning among GEI: IW projccts. 



1. SUMMARY PROJECT OBJECTIVES AND DESCRIPTION 
.-. 

1.1 Goal and objectives 

, The goal of this projcct is to improvc global managcmcnt of transboundary watcr systems. Drawing upon 
the intellectual capital that has been produccd by 20+ projccts approved in the focal area of Intcrnational 
Waters, this crosscutting projcct will cxpand capacity for replication of best practices and lessons Icarncd. 
The benefit will be enhanced Intcrnational Waters managcmcnt capacities in thc full suite of GEF 
International Waters projccts, with concomitant benefits to the environmcntal hcalth and sustainable use of 
marine and freshwater ecosystems. 

The objectives of the full-scale projcct are to: 

1. Create a GEF-wide Internet-based distance lcarning program in the focal area of 
International Waters. 

2. Build national capacity to produce and dclivcr high-quality training courses in direct 
support of statcd GEF Intcrnational Watcrs project needs 

3. Undcrtakc pcriodic meetings among GEF projcct managers and dcvelop a study-tour 
program for mutual Icaming among projects 

1.2 Needs to be addressed 

/-- 

The full-scalc projcct that is to bc dcvclopcd under this Block B addrcsscs thrcc nccds: 

1 .  Virtually all lritcrnntional Water projccts have unmct nccds for human capacity 
building at various Icvcls. In Dcccmbcr 1996, tlic leadership of five of GEF's most maturc 
Intcr~~ational Watcrs projects' ~iict it1 a participatory workshop organized by UNDP'S 
Stratcgic Initiative for Ocean and Coastal Management (SIOCAM) to asscss thcir 
projccts' comnioli uccds and rcsourccs. Training and cducatioti was unanimously 
idcntificd as thcir major category of nccd. 

2. Too oflcn thc wliccl is rcinvcntcd -- for cxamplc, thc rc-dcvclopmcnt of courscs 
that arc alrcady available; rcscarch on problcms that arc already wcll-studied; dcvclopmcnt 
from scratch of Stratcgic Action Programs, Transboundary Diagnostic Analysis, GEF 
projcct formulation, incremental cost analysis, ctc. Projects lose time and expend 
significant resources by not sharing the learning and cxperienccs of counterparts who havc 
been down thc same path. 

2. Countries that sharc transboundary water systems must forge mutually consistent 
goals, strategies, and scctoral policies. Mechanisms are needed to enable countries to 
exchange information across bouhdaries, learn from each other, and undertake joint action. 

' The Large Marine Ecosystem Project for the Gulf of Guinea (represented by Dr. Chide Ibe); The Regional . 
Programme for Prevention and Management of Marine Pollution in the East Asia Sea (Dr. Chua Tia-Eng); 

r- Environmental Management and Protection of the Black Sea (Dr. Lawrence Mee); Regional Organization for the 
Conservation of the Environment of the Red Sea and Gulf of Aden (Dr. Dirar Nasr); Management of the Coastal 
Zones of the Dominican Republic (Dr. Jose Ottenwalder). 



1.3 Resources and Opportunities for Innovation 

A numbcr of changcs during thc past fcw ycars havc crcatcd ncw rcsourccs and opportunitics to addrcss thc 
nccds dcscribcd abovc: 

A critical mass of GEF-financed projccts in thc focal arca of lntcrnational Watcrs projccts has 
created new intcllcctual rcsourccs that can bc sharcd within and outside thc GEF family of 
projccts. 

GEF's "Operational Programs in International Waters" includc a rationale, fiamcwork, and 
mandate to dcvclop innovative initiatives that cross-cut sets of Intcrnational Waters projects. 
Ongoing project implementation, monitoring, and cvaluation activities will hclp identify the most 
successhl IW projects and practiccs within the Opcrational Programs. 

UNDP's newly crcated Strategic Initiative on Oceans and Coastal Area Management (SIOCAM) 
provides a conceptual and operational framework for integrating and unifying a broad array of 
UNDP and non-UNDP rcsourccs related to improved IW management. 

Thc TRAIN-SEA-COAST program launchcd in 1993 by the UN Division for Ocean Affairs and 
thc Law of thc Sea (UNIDOALOS) has uscd a common course devclopmcnt methodology 
(TRAIN X ) to crcatc coursc dcvclopmcnt capacity in 10 countrics. Thc TSC nctwork materials 
and methodology will be madc available to thc 6 GEF candidate sitcs summarized in Tablc 1. 

Thc Intcrnct and World Widc Wcb arc rapidly pcnctrating dcvcloping countrics, cvcn rcgions 
bcyond capital citics and communications hubs. Financially and technologically, thc idea of a 
"global classroom" is bccoming truly possible. Through its nctwork of Country Officcs, UNDP 
has significant infrastructurc in this arca. 

and 
As a rcsult of the rapid spread of tllc Intcrnct, a crcativc boom is undcr way in thc ficld of 
distancc cducation. Educators arc cxpcrimcnting with new appronchcs to both cducatiou 
crcdcntialing. Tllcsc innovations havc particular significance for young professionals in 
dcvcloping countrics for wllotn advanccd training may othcnvisc bc inncccssiblc or unaffordablc. 

lntcrcst among scvcral donors, including potential privatc-sector partners, is creating thc 
opportunity for highly lcvcragcd activity. 

1.4 Expected Outcome of the Full Project 

The full projcct to be developed undcr this PDF-B will provide the following: 

Internet Distance Learning (1W:LEARN) 

Infrastructure for GEF-wide distance learning. In collaboration .with INTELSAT (the world's - 
largest providcr of satellite telecommunications), IW:LEARN will set up an "international 
waters global classroom" to serve the full portfolio of GEF-financed International Waters 
projects. The technical basis will be an "extranet", which will provide live audio and 
interactive document sharing over the Internet and an integrated system of LANs. 



A continuous strcam of short nct courscs, tcchnical workshops, collaborative Icarning projccts, 
and informal communication. Matcrial will dcrivc from: (i.) thc lcssons and cxpcricnccs of 
GEF-financcd International Watcrs projccts; (ii.) training packagcs dcvclopcd by TRAIN- -. SEA-COAST for dclivcry within thc TSCnOl nctwork including thc 6 new GEF-rclatcd 
mcmbcrs; (iii.) in-housc GEF training materials, and (iv) workshops and tcchnical scminars 
dcvclopcd in collaboration with univcrsitics, rcscarch ccntcrs, NGOs, and othcr national, 
regional, and intcrnational institutions. 

An affordable, world-class MAJMSc. program in International Waters Managcmcnt gcared 
toward environmental managers working in silu on GEF-financed IW projccts. 

Course Development and Delivery (TRAIN-SEA-COAST): 

Six new teams of course developers and instructors in TRAIN-SEA-COAST Course 
Developrncnt Units (rcfcrred to as CDUs) will be established to produce and dcliver materials 
that address GEF IW project needs prioritized during the SIOCAM Needs and Resources 
Asscssmcnt Workshop. These will includc up to thrcc CDUs within the International Ocean 
Institute network. 

Eighteen specialized course-training packagcs will bc produced and dclivercd in support of 
GEF IW projccts and Operational Programs. Existing course materials will bc strengthcncd to 
cnsurc high quality standards and consistency with GEF needs. 

TRAIN-SEA-COAST Coursc Dcvclopn~cnt Units supported by thcir host countrics within thc 
TSC nctwork 

F 

Meetings and study tours 

Pcriodic mcctings of International Watcrs projcct managcrs and scnior staff to cncouragc 
cross-fertilization of cxpcrict~ccs and pccr-to-pccr Icarning 

Study tours bctwcc~i projccts 

1.5 Organization of the Proposed Project 

Thc proposcd fill projcct will coordinate coursc devclopmcnt and dclivery through TRAIN-SEA-COAST 
and distancc Icarning through 1W:LEARN. Thc UNDP Coordinator for Global GEF Projects/SIOCAM 
Manager will coordinate and manage activities. The GEF International Waters Advisor will provide 
technical guidance. Activities will take place within thc framework of SIOCAM which, like the GEF Unit, 
operatcs within UNDP's Sustainablc Energy and Environment Division (SEED). 

A Steering Committee comprised of reprcsentatives from UNDP-SEED, UNDP-GEF, UNEP, and the 
World Bank will provide ovcrall guidance on project management and coordination. Participation by thc 
three GEF Implementing Agencies is essential since several of the International Waters projects selected for 
PDF activities involve all of the Implementing Agencies. 

The TRAIN-SEA-COAST component will be backstopped by a Training Advisory Panel, comprised of 



, experts from UNDOALOS, the International Occan Institute, and the TRAIN-SEA-COAST system. Thc 
Ccntral Support Unit at UNDOALOS will serve as the link among the CDUs and will cxcrcisc quality 
control ovcr the prcparation and validation of their Standard Training Packages. 

,-- 

1W:LEARN will bc backstoppcd by a Distancc Education Advisory Panel, comprised of information 
technology and education specialists from the GEF partners, educational institutions, and tcchnology 

. service providers. 

In support of IW-LEARN implementation, the University of London (Royal Hollo\vay) is developing the 
curriculum and the degree-granting framework for the distance MA /MSc, dcgrcc. Curricula will bc 
developed in close partnership with GEF and UNDP waters specialists, CTAs, and senior staff of GEF- 
financed IW projects. On the ground, the 1W:LEARN Implcmcntation Team will consist of 1-2 
participants from each of the GEF projects. The Implementation Team will meet for 10 weeks of training 
and planning in London, and then work virtually as a team over thc coming ycar. Members of the 
In~plementation Team could bc projcct staff, but they could also be drawn from the govenunent, NGO, 
rcsearch, or private sector communities. Co-financing is now being sought to allow participation by a 
limited number of non GEF International Waters projects. 

Train-Sea-Coast implementation will include a total of six training managers and twelve course developers 
in six training institutions linked to GEF projccts. 

1.6 Participating International Waters Sites 

Tablc 1 lists 16 globally significant marinc and riparian ccosystcms whcrc GEF projects arc or will soon bc 
contributing to thc improvcmcnt of transboundary watcr managcmcnt. Sitcs markcd with an asterisk (*) 
will participate in the PDF-B phase of IW:LEARN, with additional GEI: sitcs bcing added in subscqucnt 
ycars of thc projcct. A limitcd numbcr of non GEF-financcd watcrs projccts nlny bc addcd with cxpcctcd 
co-financing contributions. Thc six sitcs that arc n~arkcd with a doublc astcrisk (**) arc candidates for thc 
TRAIN-SEA-COAST nctwork. TRAIN-SEA-COAST institi~tions will dcvclop coilrscs that can bc offcrcd 
at thcsc atid other sitcs subjcct to tllc ground rules of TRAIN-SEA-COAST. 

2. DESCRIPTION OF THE PROPOSED PDF ACTIVITIES 

2.1. Immediate objectives of PDP assistance 

1. Crcate a framcwork for distancc Icarning, including technological infrastructure, a projcct 
Implcmcntation Team, an MAIMSc program, and sustainable financing (1W:LEARN) 

2. Develop a solid framework for the establishment of six TSC Course Dcvclopment Units in 
collaboration with GEF International Waters Projects (TRAIN-SEA-COAST) 

3. Present a GEF Project Brief and draft Project Document for submission (Brief) to the GEF 
Executive Council and potential co-hndcrs, including plan for inter-project meetings and 
study tours. Prepare final report on PDF-B activities and outputs. 

-- Objective 1: Create a framework for distance learning, including technological infrastructure, 
a project Implementation Team, a MAIMSc program, and sustainable financing 



Output 1.1 Infrastructure: A satcllitc-bascd, bandwidth-ondcmand, thin-routc cxtranct 
permitting livc audio and intcractivc documcnt sharing. 

r Activities: 
1.1.1 Plan thc systcm in conjunction with INTELSAT and thc UNDP 

tclccommunications oficc 
1.1.2 Test confcrcncing softwarc 
1.1.3 Sct up confercncing capacity among 6-7 GEF-financed IW projccts; thrcc 

major univcrsitics and scientific rcsearch ccnters; and tcchnical cxpcrts 
within UNDP 

Output 1.2. An Implementation Team: A well-traincd team of 1-2 persons per project who 
will work together virtually over onc year to implement projects-based learning activities 

Activities: 
1.2.1 Selccted 6-7 GEF projects to participate in the PDF activities 
1.2.2 Recruit 1-2 environmental professionals from each of the participating 

sites 
1.2.3 Create a work plan for Implementation Team 
1.2.4 Prcparc all clcmcnts of 10 wcck planning and training meeting in London 

Output 1.3. MA/UScprogram: An affordablc, world-class distance MA/MSc program in 
International Watcrs Managcmcnt fincly tuncd and planncd with input from GEF projccts and 
IW advisors 

Activities: 
1.3.1 Mccting in London to plan curriculun~ 
1.3.2 Adaptation of curriculuni to distancc mcdiun~ 
1.3.3 Work out rcquircmcnts for formal dcgrcc granting 
1.3.4 I'rcparc program for piloting by 1W:LBARN Implcn~cntation Tcani in  

1998-99 

Output 1.4. i y ~ ~ l i ~ i n ~ h l ~ f i n i l ~ ~ i n g :  A menu of financial aid packages for dcvcloping 
country studcnts involvcd in distancc cducation 

Activities: 
1.4.1 Dcvclop modcls for sustainable financing of distancc education studcnts, 

analyzing options such as work-study, guarantccd loans, employer-assisted 
financing, paid internships, rcscarch and tcaching fellowships, and corporate 
sponsorships 

1.4.2 Develop hnding sources other than GEF 

Objective 2: Develop a solid framework for the establishment of 6 TSC Course Development 
Units in collaboration with GEF International Waters Projects (TRAIN-SEA-COAST 
component) 

Output 2.1: A framework for the establishment of 6 TSC Course Development Units (CDUs) in 
response to specific needs identified by GEF International Waters projects. 

f 
Activities: 



2.1.1 Undcrtakc TSC Participation Asscssrncnt Missions ("first mission") to potcntial 
CDUs. Objcctivcs of mission: (i.) In collaboration with GEF Projcct 
Managcrs of thc six IW projccts for TSC activitics, idcntify and visit training 
institutions associatcd with GEF projccts. (ii.) Evaluatc thc capability, 
commitment and rcsourccs of thcsc institutions to participatc in thc TSC 
programmc; (iii.) Initiatc informal consultations on potcntial arcas (thcmcs) for 
training to mcet the nccds of thc local Intcmational Watcrs projccts. 

2.1.2 Negotiatc host-institution agrcements of thc TSC nctwork ("sccond mission"). 
Carry out discussions with host institutes on thc TSC ground rulcs. 

2.1.3 Conduct a dctailed planning meeting of two participants from each of the six 
selectcd CDUs, including: (i) agreements among the CDUs on their course 
dcvelopment topics, identification of priority courses and modules, (ii) tentative 
schedule for reporting in the validation of Standard Training Packages (STPs), 
(iii) potential for sharing and adaptation of STPs among the six new TSC 
mcmbcrs, and (iv) final agreement on the common methodology. 

Objective 3: Present .a GEF Project Brief for financing to the GEF Council and related proposals 
to potential co-funders.in 1998. 

Output 3.1 Project brief and document; PDF-B report 

Activities 

3.1.1 Submit fill1 Projcct Bricf to thc GBF Col~ncil Intcrscssional in Junc 1998, 
including coriiponcnt on mcctings and study tours. Conlplctc drait projcct 
documcnt atid rcport on PDF-B activitics and outputs. 

3.1.3 Scci~rc co-financing fro111 othcr donors. 

3. ELIGIBILITY 

Rcspcctivc lntcrnational Watcrs projccts wcrc cach indcpcndcntly dctcrmincd to DC ucP- 
cligiblc whcn submittcd and approvcd for GEF finding. 

The proposcd projcct is consistcnt with and rcinforccs the "GEF Operational Strategy", 
Fcbruary 1996, which says: "Thc ovcrall strategic thrust of GEF-findcd international 
waters activitics is to mcet the agreed incremcntal costs of .  . . building the capacity of 
existing institutions (or, if appropriatc, developing the capacity through new institutional 
arrangements) to utilizc a morc comprchensivc approach for addressing transboundary 
water-relatcd cnvironmcntal concerns. . ." 

The proposed project is consistent with and reinforces the GEF Operational Programs in 
/-- the International Waters (IW) Focal Area, which underscores the need for: "building a 

human resources capability to strengthen institutions," and notes, 'Wetworking among 
stakeholders and government organizations can foster broad involvement in planning and 



implcmcnting GEF intcmational watcrs projccts and should hclp to improvc thc quality, 
public awarcncss, and scicntific basis of intcrnational watcrs projccts. Thcsc technological 
innovations promotc transparcncy among coopcrating nations, rcgarding kcy information, 
cncouragc broadcr participation by stakcholdcr groups within country and across 
countrics, and providc a basis for cvaluation." Specifically, thc proposcd projcct supports 
thc RcgionalIGlobal Technical Support Componcnt (10.17) of Opcrational Programmc 10, 
"Contaminant-Bascd," c.g., "10.18(ii.) costs associated with the cstablishmcnt of 
information sharing mcchanisms, capacity building, and training opportunitics . . ." 

4. REGIONAL AND GLOBAL LEVEL SUPPORT 

Since 1992, the GEF has financcd approximately 25 projects concerned with marine and coastal resource 
management. UNDP has bccn responsible for 18 of thesc projects, with a combined budgct of ovcr $70 
million. GEF International Watcrs projects which are ongoing or recently approved will provide the 
framework for the present projcct. 

Apart from its role as a GEF Implementing Agcncy, UNDP has a long history of providing operational and 
financial assistance to international rcscarch and country devclopmcnt programs and to other international 
agcncics that implcmcnt waters projccts. For example, UNDP has supported: four major donor meetings 
for fisheries activitics;'the World Maritimc Univcrsity; thc Intcrnational Ccntre for Living Aquatic 
Resource Management, the Study of Intcrnational Fishcrics Rescarch; sevcral fisherics surveys using the 
research vcsscl "Fridtjof Nanscn", and many national pilot projccts on integratcd coastal fisherics 
managcmcnt. 

Conscious of thc nccd to consolidate and build on past programmcs and cxpcricnccs and to providc a 
P support systcm to cnhancc tllc capacity of UNDP's fast-growing portfolio of projccts in this ficld, UNDP, 

through its own Global Programme, has launcllcd a Strategic Initiative for Occan and Coastal Managcnlcnt 
(SIOCAM). Managcd by the Sustainable Encrgy and Environment Division (SEED), SlOCAM will 
facilitate thc systcrnatic identification, documenting, and sharing of training materials, rcscarch rcsitlts and 
best practiccs in Intcrnational Watcrs managcmcnt. SIOCAM sponsorcd a workshop (1 7-1 8 Dccanbcr 
1996 ) in which Cllicf Tccllnical Advisors of major GET: IW projccts in each rcgion idcntificd coninloll 
nccds and rcsourccs. 

Thc TRAIN-SEA-COAST (TSC) ~ r o ~ r a m m c ~  was launchcd in 1993 with thc support of the Unitcd 
Nations Dcvclopmcnt Programmc - Scicncc, Technology and thc Privatc Scctor Division (UNDP-STAPS), 
and in collaboration with UN and non-UN organisations involvcd in course dcvclopmcnt. Thc Japancsc 
Govcrnmcnt contributed through thc provision of hnds to thc implcmcntation of thc first Coursc 
Dcvclopcrs Workshop. TSC is thc primary instrument through which the UNIDOALOS, as the sccrctariat 
of the United Nations Convention on the Law of the Sca (UNCLOS), is attempting to build up national 
capabilities for human resources dcvclopmcnt in the ficld of coastal and ocean management. 

The TRAIN-SEA-COAST network is made up of academic and training institutions from both developing and 
developed countries. Course Dcvclopment Units (CDUs) arc currcntly located in ten countrics, viz., Brazil 
(Fundacao Universidade do Rio Grande), Philippines (International Center for Living Aquatic Resources 
Management (ICLARM); Philippines (Philippines Council for Aquatic and Marine Research and Development 
(PCMARD); Thailand (Coastal Resources Institute); United States (University of Delaware), United Kingdom 
(University of Wales at Cardim; France (University of Nice); Fiji* (The University of the South Pacific); Senegal* 

,-- 
(Centre de Recherche~ Occanographiques de DakarIThiaroye); Costa Rica* (Universidad Nacional), and India* 
(Indian Institute of Technology). [The four starred CDUs are located within regional branches of the International 
Oceans (101). The project proposed will build on the capacities already generated at these CDUs and will further 
strengthen them.] 



. In thc arca of clcctronic communications, UNDP has dcvclopcd, with GEF and non-GEF rcsourccs, a 
numbcr of significant projccts that usc nctworking to cxtcnd training, information disscmination and public 
participation -- for cxarnplc, thc UNDP Sustainablc Dcvclopmcnt Nchvorking Programme (SDNP). In 

,- ,' 1994, thc Rcgional Burcau for Latin Amcrica and thc Caribbean dcsigncd a "dcccntralizcd clcctronic 
nctwork for thc sharing of cnvironmcntal information across Latin Arncrica and thc Caribbcan". Thc 
Rcgional Burcau undcrtook a pilot projcct in thc Dominican Rcpublic in 1995 that Icd to thc prcscnt PDF 
proposal. 

5. JUSTIFICATION 

Transboundary waters projects represent approaches to situations where marine or riparian ecosystems 
must bc co-managed by countrics not othenvise working within ecosystem-wide planning and shared 
opcrational frameworks. Effcctivc transboundary co-rnanagcment produccs global environmental bcnefits 
such as healthier fisheries, reduced pollution, morc reliable water for human consumption and agriculture, 
recreational uses, etc. To maximizc these bcnefits, however, learning and cooperative action must 
transcend individual projects to span many countries and multiple institutions, which share common 
problems. Regional managers and policy makers must collaborate across borders in training; they must 
share experiences (especially bcst practices and lessons learned); and thcy must enrich the learning of thc 
broader community of rcscarchcrs, cducators, and policymakers concerned with the sustainable 
rnanagcment of International Watcrs. 

ITEMS TO BE FINANCED UNDER PDF 

r 
Thc amount of $349,920 rcqucstcd from GEF will bc uscd to carry out tllc PDF-B wctivitics dcscribcd 
in Scction 2, abovc. Tablc 2 indicates allocatioli of rcsourccs by objcctivcs and outputs. 



011tputs and  Activities to be Financed by the PDF 
(Table 2) 

GEF Inputs 

f- 

P 

Non GEF* GEF 
1.0 Create framework for distance 

learning program (1W:LEARN) 
1.1. Preparatory activities 

1.2 Set up infrastructure 

1.3. Rccruit & launch . 
Irnplcmentation Team 

1.4. Pilot MAfMSc dcgrcc (U- 
London) 

1.5. Sccurc sustainable financillg 
Subtotal 

2.0 Framework for G Course 
Development Units and 18 
Standard Training Pnckngcs 
(TRAIN-SEA-COAST ) 

2.1. Prcparatory activitlcs supported 
by UNDP 

2.2. I'rcparatory activities supported 
by UNDOALOS 

2.3 First mission by TSC 
Coordinator 

2.4 Sccond mission by TSC 
Coordinator 

2.5 Dctailcd planning mccting 
Subtotal 

3.0 Prepare GEF Project Brief, 
draft Project Document & PDF-B 
Report 

4.0 Administrative & Operational 
Services. (UNOPS, 8%) 
.08 x 324,000 = 25,920 

TOTAL 

40 days @ $500 
International travel, $4,000 
Domcstic travel, 1,000 
2 months, @$8,000 (planning, 

coordination) 
6 months, @$4,000 (technical support) 
4 months, @$2,500 (administrative 

support) 
Equipmcnt, $16,500 
Non INTELSAT net & co~nmunication cost, 
$7,000 

INTELSAT communications, $90,000 in 
satellite serviccs 

2 months, @$8,000 
International travcl, $10,000 
Training costs, 8 students, @ $l4,750 
(includcs: full-training costs, round-trip 
travcl to London, 10 wccks in London, 
paid fccs for MA dcgrcc, acadcmic 
supervision, laptop con~putcr) 
2 nlontlrs, @$8,000 

25,000 

$90,000 

(1 15,000) 

73,500 

26,000 

1 18,000 

16,000 
(233,500) 

.1 month, @$8,000 

G0,O 

30,000 

32,500 

(90,000) 

205,000 

15,000 

35,000 
(82,500) 

8,000 

25,920 

349,920 



Note on Non GEF co-financing: 

7 Proposals for co-financing of IW:LEARN arc prcscntly undcr active rcvicw by thc following: 

IWEI,SAT/ Projcct Access (Washington and London). Rcqucst for frcc satcllitc scrviccs for 
one year for proof of conccpt (Dccision expcctcd Dcccmbcr 1997) 
UNnP Nordic Trzrst Fund (Copenhagen, Denmark). Rcqucst for cquipmcnt, planning 
services, and assistancc in curriculum dcvelopmcnt. (Dccision expcctcd Octobcr 1997) 
infoDev. Funds to increase the numbcr of participant sitcs and to fully evaluate thc projcct. 
(Decisions made on a rolling basis. Decision dates not fixed.) 
John D. & Catherine T. MacArthur Foundation (Chicago). Funds for 2 devcloping country 
participants from MacArthur "Global Priority Ecosystcms". (Decision expected early 1998.) 
Cable & Wireless plc (London). Funds to support 6 additional students in thc distancc 
MAIMSc programrnc. (April 1998) 
European Commission, EU (Brussels). A "preproposal" has been submitted requesting 
considcration for EC co-financing with GEF. (Decision on whether to entertain full proposal is 
expected Novembcr 1998. If so, Deccmbcr proposal submission expected.) 

7. OUTPUTS OF PDF-B 

A tcstcd technological framework for distancc learning using Intcrnct and advanccd satcllitc 
scrviccs 

A wcll traincd 1W:LEARN Implcnicntation Tcanl working at thc rcspcctivc IW projcct sitcs 

Rcadincss to offcr a distancc MA/MSc dcgrcc in llitcrllational Watcrs Managcmcnt 

Models and co~linlitnlcnts for si~stainablc finnnci~lg of distance study by dcvcloping country 
cnvirolinlcntnl profcssionnls 

Signcd agrccmcnts will1 six TSC training institutions dircctly associated with GEI: IW 
projccts. 

An agrccd framework for thc dcvclopmcnt and dclivcry of 18 priority courscs for sharing and 
adaptation among six ncw TSC CDUs within thc contcxt of lntcrnational Watcrs projccts 

A Projcct Bricf and a draft Projcct Documcnt for submission to GEF Council in Junc 1998 

Rcport on PDF-B activities and outputs 

Commitments for co-financing for thc fill projcct 



T- 8. SPECIAL FEATURES 

GEF's first cross-cutting lcarning and training initiativc across Opcrational Programrncs (LC., 
Intcrnational Waters) 

Significant potential for co-financing and leveraging of hnds 

Potentially path-cutting work on distance education 

Significant opportunitics for private sector collaboration 

Significant collaboration with NGOs and major International Oceans Institute training centers 

The TRAIN-X family of 8 UN agency programs (likc TRAIN-SEA-COAST) and their 200 
training ccntcrs in developing countries will be available to support training activitics rclatcd to 
GEE: Intcrnational Waters projccts. 



Ecosystem 
AFRICA 

Gulf of Guinea 
* 

Lake Chad 

Okavango River 
Basin 

GEF-financed International Waters Participant Sites 
(Tablc 1)  

GEF-related nroiccts 

"Watcr Pollution Control and 
Biodiversity Protection in thc Gulf of 
Guinea Large Marine Ecosystcm" 
( 1994) 

"Integrated Management of the Lake 
Chad Basin" 1995 

"Intcgratcd Management of the 
Okavango Rivcr Basin" (1996) 

vIain location Participating countries 

Bcngucla Marinc Currcn 
** 

"Intcgratcd Managcnlcnt of Ihc 
Bcngucla C~lrrcnt Largc 
Marinc Ecosystcm" (July 1996) 

Cameroon, Central African 
Republic, Chad, Nigcr, Nigeria 

Abidjan 
(Cotc d'Ivoirc) 

Windhock 
(Namibia) 

Bcnin, Cole d'Ivoirc, Camcroon, 
Ghana, Nigcria 

Angola, Namibia, Botswana 

Windhock 
(Namibia) 

"Lakc Tanga~lyika Pollrltio~~ Co~ltrol 
and Biodivcrsily Projccl" (1905) 

Burundi, Congo, Tanzania, Zambia 

I I I 
ARAB STATES 

I Rcd SC:I and Gulf of 
Aden 

"Lakc Mi111z:lla Engir~ccrcd Wcllands" 
( 1992) 

ASIA AND PACIFIC 

East Asia Seas 
* 
** 

"Prcvcnlion and Managcmcnt of 
Marinc Pollution in thc East Asian 
Scas" (1994) 

" I ~ ~ i p l c ~ ~ ~ c ~ ~ t i ~ l i o ~ ~  of l l~c  Slri~lcgic 
Act io~~ I'rograa~ for tllc Rcd Sc:r ilnd 
Gulf of Adcn" ( 1  997). Sis nalion:~l 
and rcgioni~l projccts 

Manila 
(Philippincs) 

Brunei, Cambodia, China, Indonesi ) 
Malaysia, North Korca, Philippines, 
Singapore, South Korca, Thailand, 



Table 1, continued 

I 
"South Pacific Biodiversity 
Conservation Program" (1993). 
"lmplcmcntation of a Stratcgic Action 
Program for thc South Pacific Rcgion 
(1998) 

Apia 
(Wcstcrn Samoa) 

Cook Islands, Fcdcratcd 
Statcs of Microncsia, Fiji, 
Kiribati, Marshall Islands, 
Nauru, Niuc, Papua Ncw 
Guinca, Tonga, Tuvalu, 
Western Samoa, Vanuatu 

Tumen Rivcr Basin China, Mongolia, Nonh Korea, 
Russia, South Korca 

"Strategic Action Program for thc 
Tumcn Rivcr Basin," (1996) 

Beijing 
(China) 

Black Sea 
* 
** 

"Environmental Managemcnt and 
Protection of Black SeaW(1992)". 
"Dcveloping thc Implementation of thc 
Black Sea Strategic Action 
Programmc" (I 996) 

Bulgaria, Gcorgia, Romania, Russi; 
Turkcy, Ukrainc 

Istanbul 
(Turkcy) 

Austria, Bosnia, Bulgaria, Croatia, 
Czcch Republic, Hungary. Moldov; 
Romania, Slovakia, Slovcnia, 

"Environmcntal Program for tllc 
Danubc Rivcr Basin" (1993). 
"Dcvcloping t l~c  Danube Rivcr Basin 
Pollulioo Reduction Programmc" 
(I 996) 

Vicnna 
(Austria) 

Scrbia and Monlcncgro, Ukrainc 

-- 

Unicpcr Ilivcr Dilsin "Tri~asbou~ltl;~ry Water-rcl;ltcd 
Cnviro~~~llcnti~l I'roblcnls for tllc 
Daicpcr" Ilivcr B;lsi~l" ( 1996) 

Kicv 
(Ukrilinc) 

Bclilr~~s, Ilussi:~, Ukrili~lc 

Uruguay, Argcnt ina 

AND TIiE 
CARRlBEAN 

Rio dc la Plata Rivcr 
Basin 1 ** 

"Stralcgic Action Progranlmc for tllc Montcvidco 

Contaminated Caribbcal 
Bays 
* 

Rio dc la Plata and its Maritimc Front 
(1997) 

(Uruguay) 

Colombia, Costa Rica, Cuba, Jam; "Planning and Managcmcnt of Hwvily 
Contaminatcd Bays and Coastal Arcas 
in thc Widcr Caribbcan" (1996) 

* Proposed for IW:LEARN, 1997-98 
** Candidate for TRAIN-SEA-COAST 

/- 

Havana 
(Cuba) 



P 

CDU 

CTA 
GEF 
I01 
IW 
IW:LEARN 
OPS 
PDF 
SEED 
SAP 
SIOCAM 
STP 
TDA 
TSC 
TRAIN-X family 

TRAIN-X Nctwork 

F 
UNCLOS 
UNDP 
UN/DOAI,OS 
UNEP 

Annex: Glossary, Abbreviations, and Acronyms 

Course Dcvclopment Unit A multidisciplinary tcam of coursc dcvclopers 
based at institutions using thc TRAIN-X rncthodology. 
Chief Technical Advisor of GEF-financed national or rcgional Projcct 
Global Environment Facility 
International Occan Institute 
International Waters 
Intcrnational Watcrs Learning Exchange and Resources Network 
UN Office of Project Services 
Project Development Facility (GEF) 
Sustainable Encrgy and Environmcnt Division (UNDP) 
Strategic Action Program 
Strategic lnkiative for Ocean and Coastal Area Management 
Standard Training Package 
Transboundary Diagnostic Analysis 
TRAIN-SEA-COAST 
A UNDP-sponsored coopcrative nctwork of UN agcncy human resource 
dcvclopment programs which share a common coursc dcvclopmcnt 
rncthodology 
A coopcrativc training nctwork of 8 programs (CODEVTEL, 
TRAINMAR, TRAIN-FOR-TRADE, TRAINAIR, and TRAIN-SEA- 
COAST, CC:TRAIN, TRAIN-POST, TRAIN-FISI-1) 
UN Convention on tllc 1,aw of tllc Sca 
United Nations Dcvclop~llc~lt I'rogramn~c 
llnitcd Nations Division for Occatl Affairs and tllc I,aw of tllc Sea 
United Natiolis Bnvirotltllcllt I'rogramnlc 


