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.UNEP as the Implementing Agency for the project entitled, Global: Global
International Waters Assessment project, has submitted the attached proposed project
document for CEO endorsement prior to final approval of the pI'O_]eCt document in

& accordance with UNEP procedures.
Over the next four weeks, the Secretariat will be reviewing the project document
to ascertain that it is consistent with the proposal included in the work program approved

by the Council in October 1997, and with GEF policies and procedures. The Secretariat
will also ascertain whether the proposed level of GEF financing i 1s appropriate in light of

the project’s objectives.

If by January 26 1999, I have not received requests from at least four Council
Members to have the proposed project reviewed at a Council meeting beciuse in the
Member’s view the project is not consistent with the Instrument or GEF policies and
procedures, 1 will complete the Secretariat’s assessment with a view to endorsmg the

proposed project document.

- Sincerely,

\{ Mohamed T. El-Ashry
. Chief Executive Officer and

Chairman
Attachment: Global International Waters Assessment project

cc: Alternates, Implementing Agencies, STAP

GEF SECRETARIAT, 1818 H STREET NW, WASHINGTON, DC 20433 USA
TELEPHONE (202) 473 3202 FAX (202) 622 3240/3245 :
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Mohamed T. Ei Ashry,

Chief Executive Officer and Chairman,
Global Environment Facility Secretariat,
1818 H Street NW,

Washington DC 20433 USA

December 5th 1998

Dear Mohamed,

| have pleasure in enclosing herewith the internal UNEP Project document for the Global
Intemational Waters Assessment approved by the GEF Council in Novemb%r last year.

The full appraisal for this project has now been compieted and agreements reached that

secure the required level of co-financing set by the GEF Secretariat at the time of its inclusion

in the Work Programme. | am pleased to be able to inform you that negotiations with additional
donors and co-financiers are on-going and that discussions would indicate that significant
additional sums in both cash and in-kind are likely to be committed in the near future.

The document addresses all the concems raised by the GEF Council members during
their discussion, and those raised by the STAP Roster Expert Review. The document is, in the
view of UNEP, now ready for circulation to the GEF Council members for final clearance in
accordance with agreed procedures.

We hope that clearance may be effected in order that this important activity may
commence as promptly as possible.

Sincerely,

UNEP GEF Colordjpration Office.
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UNITED NATIONS ENVIRONMENT PROGRAMME
PROJECT PROPOSAL
SECTION 1 - PROJECT IDENTIFICATION

1.1 Title of Subprogramme: Environmental Assessment and Early Warning
1.2 Title of Project: Global Intemnational Waters Assessment
1.3 Project Number: GF/

1.4 Geographical Scope: Global
1.5 Supporting Organisation: University of Kalmar, Sweden

1.6 Duration of Project: 50 months

Commencing: November 1998
Completion: December 2002
1.7 Cost of Project: (Expressed in US §) o
us & %
Cost to the Environment Fund: in cash’ 272,000.00 - 2.1
In kind L 580,000.00 4.4
Cost to the GEF Trust Fund ___6,495,000.00 49.3
Cost to counterpart contributions? - 4,618,000.00 35.1
Cost to the Supporting c:JrrganisationS 1,200,000.00 8.1
Total cost of the Project 13,165,000.00 100.0
Signatures:
For the University of Kalmar For the Environment Fund of UNEP '
O Taube - Edmundo Ortega, Chief,
Vice Chancellor Budget & Fund Management Service,
University of Kalmar _ - UNON. .
. Date: _ - Date:

" Release of these funds Is conditional upon avallability of financial resources see sub-paragraph 7.5 of this document.
2 These in cash and kind contributions are not administerad by UNEP. See section 7.4 for details. .

* Valuation of the in kind contribution for the pravision of institutional infrastructure.

* Grand Total is lower than in the budget of the GEF Project brief submitted to the Councll, due to the fact that the valuation of
the Infrastructure provided by the Supporting Qrganization is lower than originaily anticipated. See Tabie 2 B (page 12) fora
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GEF PROJECT BRIEF COVER PAGE _
AS APPROVED BY THE GEF COUNCIL MEETING NOVEMBER 1997

Project Title: Global Intermnational Waters Assessment (GIWA)
Implementing Agel.cy: United Nations Environment Programme {(UNEP)
Country: ~ Global

Host Country: Sweden
Country Eligibility: Not applicable .
GEF Focal Area: international Waters, with relevance to aguatic

biological diversity

Operational Programs: Operationai Programs 8, 9 & 10 ( with particular

relevance 1o the Regional/Globat Technical
support component of OP 10) and relevance to
Operational Program 2

Project Linkage to National priorities: see paragraph 1.4

Executing Agencies: UNEP in collaboration wuth the University of
Kalmar, Sweden. GESAMP®, SCOPE®, ACOPS’,
wwc?, IcsU®, NOAA™ and other Regional
Intergovermnmental Bodies and National
Institutions

!.—’

Surnmary of Project Rationale, Objective and Ex; ad main outcomes

Rationaie: {

Lack of an international Waters Assessmert comparable with that of the IPCC"", the Global Eiodrvers:ty Assessment, and the
Stratospheric Ozone Assessment, is a unique and serious impediment to the impiementation of the Intemational Waters (W)
Component of the GEF, since there exists no basis on which io identify areas of global pricrity for 'GEF Intervention. There is a
need for a globally coherant incremental study of transboundary water issues, based on the many existing, but thematicatly
namow studies at national, regional and global leveis. The GEF is in & unique position to faciitate such a study by assembling
groups of speciaiists at a regional leve! following comparable methodologies to investipate the acological status of internationai
waters and the causes of degradation. From the different regional and sub-regional assessments a global picture will emerge.

Objective:

The overall cbiective is to develop a comprehensive, strategic framework for the identification of priorities for remedial and
mitigatory actions in intemational waters, designed to achieve significar: environmental benefits, at naticnal, regional and
gicbal levels.

Expected Outcomes:

Strategic information for GEF use at a programmatic levei through the provision of a framework for: the rdentrfuhon of
regional and global priority areas for the consideration of the GEF and its partners in the focal area of international waters, and
decision making concerning appropriate management interventions, including identification of more sustainable approaches to
the use of water and its associated resources. Preparation of approaches for the elucidation of incremental cost analyses, and
protocois for the conduct of causal chain and transboundary diagnostic analyses in GEF-IW projects. increase in leveraged
co-financing.

In costs . (S § million}
Total Proj ogt: uss 14,119,000
GEF Grand Yotal Cost {jncluding PDF); uss 6,785,000
GEF Financing: : . uss 6,495,000
Co-financing: uss 7,334,000
Other Associated Financing: _ i

Bassline financing (estimated): uss 12,500,000

Uss$  200,000,000%

IA Contacts: Executive Co-ordinator, UNEP/GEF Co-ordination Office.

% loint Group of Experts on the Scientific Aspects of Marine Environmental Protection supported by the International Maritime
Organization {IMO); the Food and Agricufture Organization of the United Nations (FAO); the Intergovernmental
Oceanographic Coemmission (10C) of UNESCO; the Worid Meteorological Organization (WMO), World Health Organization
[WHO); the International Atomic Energy Agency (IAEA); the United Nations Division for Ocean Affairs and the Law of the
Sea; and the United - s Environment Programme (UNEP).
® Scientific Committee  >roblemns of the Environment (of ICSU);
¥ Advisory Committee on Prolaction of the Sea .
3 * World Water Counci

® International Councli of Scientific Unions
™ Nationa! Ocaanic and Atmosphetic Adminisiration of the US Department of Commema
" |ntergovemmental Panel on Climats Change
2 This estimated baseline Inc!udesﬂncodofdataardlnfomaﬁmh’om putlssessments Thecostsofongmng globat
sectorial and thematic assessments are estimated at 15 million US $. Costs of ongoing national, sub-regional and regional
assessments that may contribute to GIWA are not included (Section & and Annex 1). .
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1. Backgqround

1.1 A GEF objective in the Intermational Waters focal area is "o contribute primarily as a_
catalyst to the implementation of a more comprehensive, ecosystem-based approach to
managing intemational waters and their drainage basins as a means to achieve global
environmental benefits*. The present proposal addresses the issues of priority setting within the
context of the International Waters Portfolio of the GEF and seeks to elucidate the societal
causes of water-reiated issues and problems. - '

1.2 The GEF Operational Strategy identifies four major areas of concem relating to
International Waters, including: degradation of the quality of transhoundary walter resources;
physical habitat degradation; infroduction of non-indigenous species; and excessive exploitation
of fiving and non-living resources. Whilst these major concems are, if not universal then at least
widespread, their extent and reiative importance varies considerably from geographic region to
region. The Operational Strategy states that "GEF's activities will focus on seriously threatened
waterbodies and the most imminent transboundary threats to their ecosystems”. It also identifies
certain probiems including persistent organic pollutants (POPs), thought to be of global
significance but requiring further assessment. Deciding on which waterbodies and which threats
should receive priority attention is difficult in the absence of a comprehensive assessment of the
ecological status of international waters and related causes of degradation.

1.3 At its fourth meeting in Nairobi, 15-17 February 1996, the GEF Scf’entiﬁc and Technical
Advisory Panel (STAP) noted that: "Lack of an Intemational Waters Assessmient comparable
with that of the IPCC, the Global Biodiversity Assessment, and ‘the Stratospheric Ozone
Assessment, was a unique and serious impediment to the implementation of the Intermational
Waters Component bf the GEF". STAP further noted that “While there exist a number of
assessments of separate aspects of Intemational Waters, there is no holistic assessment of the
kind needed to.develop an intergovernmental consensus on priorities for action by the GEF."
Subsequently during the sixth STAP session, in Amsterdam, 9-12 September 1996, it was
agreed that there is a necessity for a region by region assessment of water systems which, taken
together, would piace these issues within a global context. In the absence of an overall,
comprehensive, global assessment of the nature, extent, and distribution of particular issues and
problems affecting international waters, and their societal causes, the strategy for GEF in the
Intemational Waters portfolio lacks adequate criteria for priority setting. Selection of projects in
this portfolio to date has been undertaken in the absence of a clear understanding of the giobal
priorities for action and information conceming the optimum. sites for maximising giobal
environmental benefits. :

1.4 ~The urgent need for an assessment of the causes of environmental degradation has
been highlighted in recent intemational fora such as the UN Special Session on the
Environment (UNGASS) 23 June 1997, where commitments were made regarding the work of
the UN Commission on Sustainable Development (UNCSD) on freshwater in 1998 and seas in
1999. In two recent international Declarations, the Potomac Declaration on Oceans and
Security (Washington, D.C., May 21, 1987), and the Stockholm Statement on Interaction -of
Land Activities, Freshwater and Enclosed Seas (Stockholm, August 14, 1997), specific
emphasis was placed on the need for a assessment which examines the root causes of
degradation of the transboundary aquatic environment and options for addressing them. In his
recent speech to the UN General Assembly, the Secretary General, Mr. Kofi Annan noted the
achievements of GEF and the need to repienish the fund. He also stressed the importance of
UNEP's role "as the forum for development of international policy, law and negotiation and
implementation of co-operative arangements to deal with environmental issues, as a bridge
between science and policy-making”. in the light of all of these developments, this assessment
would appear to be both appropriate and timely. A -

1.5 The GEF isina unique position to facilitate such an ‘assessment by assembling groups

~ of specialists at a regional level following compatible methodologies to investigate the ecological

status of international waters and the causes of degradation. From the different reglonal and
sub-regional assessments a global picture will emerge. The challenge faced by GIWA though
timely, is onerous. In effect, GIWA, through the GEF should be in a position to provide technical

Y UNEPIGEF/STAPIAS



) information necessary to support much of the political dialogue undertaken within the forum of
the UNCSD as a foilow-up to initiatives such as UNGASS. :

2. Project Rationale and Obiective

2.1 Lack of an Intemational Waters Assessment comparable with that of the IPCC, the
Global Biodiversity Assessment, and the Stratospheric Ozone Assessment, is a unique and
serious impedimeni to the implementation of the Internatic al Waters (IW) Component of the
GEF, since there exist no basis on which to identify areas of global priority for GEF intervention.
There is a need for a globally coherent incremental study of transboundary water issues, based
on the many existing, but thematically narrow studies at national, regional and global levels.

2.2 The overall objective is to develop a comprehensive strategic assessment that may
be used by GEF and its partners to icuntify pricrities for remedial and mitigatory actions
in international waters, designed to achieve significant environmental benefits, at
national, regional and global levels.

2.3 To mee objective the project aims to produce a fully comprehensive and integrated
Global Internationa, Waters Assessment, encompassing the ecological status of and causes of
environmental problems of transboundary freshwater basins and their associated coastal ang
ocean systems. The GIWA will underlake this from the perspectives of: water quality and
Quantity, associated biodiversity and habitats; their use by society; lhe'societa} causes of the
‘regionally identified issues and problems: and scenarios of futu.;re conditions based on
projections of demographic, economic and socia! changes associated with the process of human
de ~‘opment.

3. Baseline Course of Action

3.1. The most recent comprehensive global assessment of the environmenta! problems of
the Oceans is that published by GESAMP™ in 1990. The recently completed C. nprehensive
Freshwater Assessment (1997), undertaken by relevant UN organisations and the Stockholm
Environment Institute at the request of the UNCSD, provides an overview of freshwa'er
resources and their present use. This assessment provides scenarios of the probabte situatio- in
2025, based on existing driving forces of change and as such is the first assessment in this area
to take a forward looking approach. However it Is inadequate in the assessment of
transboundary freshwater basins and associated transboundary groundwaters, :

3.2 Several thematic assessments and compitations of data relevant to the GEF
Iniemational Wat--s portfolio are available or planned b! the FAQ, 10C, IUCN, WWF, UNEP,
World Bank, SCOPE, GESAMP, GEMS, IGBP/LOICZ', and World Water Council, amongst
others, whilst numerous regional and sub-regional assessments of freshwater and marine
problems are available, including the transboundary diagnostic analyses completed to date
within the framework of GEF project activities. On-going regional assessments of the impact of
land-based activities on the marine environment are also being conducted within the framework
of the GPA/LBA'™. A preliminary bibiicaraphy prepared during the PDF-B phase lists severa
hundred relevant assessmenis and access points for meta-data catalogues and holdings,
providing a substantial basis on which to build a comprehensive global assessment of
International Waters issues and problems.

~3.3 Past assessments have generally lacked the holistic, systems approach advocated by
the GEF, since they have concentrated on specific issues such as biodiversity, or have treated
freshwater independently of the associated marine and coastal systems. Assessments tend to be
sectc~al and it has been difficult to achieve a holistic approach with the existing intemational
instit. onal structures. Such activities will continue in the absence of the overarching framework
‘that will result from this project which is itself an incremental activity that - uniikely to be
initiated without the intervention of the GEF. : '

** GESAMP: State of the Marine Environment. UNEP/RSRS No. 115, UNEP 1990, )

™ Food and Agriculture Organization of the United Nations; intergovernmental Oceanographic Comrission of UNESCO;
IUCN - The World Conservation Qrganization; World Wildlife Fund; Giobal Environment Monitoring System (af UNEPY;
International Geosphere-Biosphere Programme, Land Ocean interactions in the Coastal Zone.

" Global Programme of Action for the Prolection of the Marine Environment from Land-based Activities
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4, Alternative Course of Action

4.1 Description of the GEF intervention

4.1.1  The geographic scope of the project is global with a defined regional focus. It is
anticipated that governments having interests in transboundary fresh waters (both surface and
subsurface) and marine waters and their dependent resources will pariicipate through
involvement of national scientific and technical experts, managers and policy makers.

4.1.2 The scientific and technical scope of the project is primarily defined by the linkage
between transboundary freshwater and marine systems, but encompasses other issues
relating to freshwater and marine systems separately. The substantive scope of the project
includes an integrated assessment of the environmental, managerial, scientific, legai, social and
economic aspects of water related environmental problems.

41.3 GIWA is not foreseen as primarily a data gathering exercise. it will gather only that
infermation required to complete a stepwise, iterative analysis of transboundary water-related
problems and their causes. This information will be used to generate scenarios reflecting
continuation of current practices, and adoption of environmentally sustainable altematives. The
analysis requires a broad base of information from the physical and social sciences, that
accounts for the geographical and geopolitical pecullarities of countries ang regions and reflects
the different rates of change in social, cultural and economic practices characterising the
process of “human development”, . k S , R

4.1.4 On the one hand, GIWA must conduct a globally coherent assessment of the
ecological status of transboundary waters. On the other, it will probe societal causes of the
identified issues whether or not these are geographically located on the rivers or seas
themseives. It will quantify some of the hidden environmental costs or extemnalities of existing
domestic, industrial, agricuitural and transport practices and compare prevailing practices with
more environmentally, socially and economically, sustainable approaches. ' :

4.1.5 Specifically, the scope of the project will encompass the completion of: a regional
(region by region) assessment of the ecological status and causes of degradation of
transboundary water systems, including cross-cutting elements of widespread practices;
assessment of societal causes of identified major concems and principal issues; up-to-date,
issue-related global reviews of selected issues of relevance to Internationai Waters; a giobal
overview of inter-regional transboundary issues in the area of intemational waters; and scenarios
of future trends and state of the aquatic environment and resources under various pianning
bounds of social and economic change and development o :

4.2 GIWA Activities Leading .t.o. Expected Outc_ornes and Results
4.21 The pre-project preparatory phase -

4.21.1 This phase, already completed, had the main objectives of defining the thematic
analytical scope of GIWA and establishing the operational geographic units of assessment, the
documents available from this phase are listed in Annex |. The first expert group examined
internationally recognised water-refated environmental issues with transboundary consequences
at the regional or giobal levels (Annex 1); identified the primary socio-economic forces causing
water related environmental degradation (Annex Il); and developed a matrix illustrating the
' interactions between the major concems and principal issues {(Annex IV). The group was able to
evaluate suitable approaches far examining the status and causes of the identified problems
through a "causal chain approach™ and demonstrate how alternatives and options for subsequent
action invelving the GEF may be identified (Annex V). The approach is applicable, with small
variants, to all types of imlemational waters: seas; rivers; lakes; and groundwaters. It needs to be
extended to examine uncertainties, policy options and barriers to addressing the causes, but the
power and utility of the methodology are amply illusirated. ' :

4.2.1.2 The second expert group developed the geographical framework for GIWA. The task
was to divide the world into a series of areas, based upon & mix of environmental,
biogeagraphical and geopelitical factors which seemed the moast appropriate for the purposes of
this project. The main determining factor was the integrity of each unit in terms of encompassing
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the major causes and effects of environmental probiems associated with each transboundary
water area, wheather river basin, groundwater, lake aor sea. In many cases a drainage area and
associated marine basin (often a Large Marine Ecosystem) were the most appropriate units.
Sixty six of these sub-regions were identified and grouped into nine Regions, for the
convenience of project management only. The 66 sub-regions will be the basic units of
assessment of GIWA and are listed in Annex VI.

4.2.1.3 In order to iliustrate the piausible utility of GIWA's analytical approach, a preliminary
table (Annex VII} was developed as an indication of the potential regional impoertance of each of
the major water-related environmental concerns and principal issues identified by the first expert
group. This table provides a means of scoping the full assessment and will be further developed
during execution of GIWA, through the iterative analysis of quantitative information and
scientific reviews, gradually becoming more objective and detailed in its geographical coverage.

4.2.2 The Establishment of the GIWA network and development of an assessment
protocol ‘

4.2.2.1 The network established to accomplish the work of GIWA (the GIWA network) will
consist of national experts and institutions, regional and global collaborating bodies organised
around the csographic units of assessment and grouped into nine major regions. A preliminary
list of possiole collaborating agencies is provided in Annex VIi. Whetever and whenever
possible existing regional and thematic networks will be used. Overall co-ordination of the work
of the participating individuals and institutions will take place through Focal Points for each of
the sub-regions who will participate in the work of Nine Regional Task Teams, of (between 10
and 15 members) supported and assisted by a Core Team of (between 4 and 6) full-time
specialisis covering both regional and thematic concems. The Core Team will be advised by,
and report to, a Steering Group of (between 12 and 15) senior scientists and representatives of
the major co-sponsoring organisations. Individual members of the Core Team will function as
links to, and focal points for, one or more of the Regional Task Teams, During the first three
months, the primary task of the Core Team will be to build upon the work undertaken during the
preparatory phase, establiish the major components of the network and prepare
recommena. 2ans conceming the establishrment of the components of the GIWA network, for
consideration by the Steering Group. :

4.2.2.2 The first meeting of the Steering Group, will be convenad within four months from
commencement of the project to agree upon the principal components of the GIWA Network,
namely the compasition of the Regional Task Teams, and the regional organisations hosting the
Task Teams. The-network is intended to be “open-ended”, to consist, at least in part of a
network of networks and is expected to grow according to the needs and in-kind contributions of
sponsors and participants. During the subsequent six months, the Core Team will convene the
necessary experi consultations for the compietion of a preliminary GIWA Assessment Protocol
. and will convene first meetings of all Regional Task Teams to review the protocol. They shall
also draw upon ilhe experience of the regional {eams in order to design an approved
methodology for conducting causal chain analyses 1o examine societal root causes of water
related environmental problems and guidelines for the conduct of transboundary diagnostic
analyses - a primary GIWA product applicable to GEF IW projects particularly in the GEF
Operational Programme 8. In addition, the expert consultations will identify the needs for
establishment of Thematic Task Teams and should also identify needs for case studies where
strictly necessary, particularly in the socio-economic domain. The Thematic Task Teams may
need to meet twice during the first year in order to assist the Core Team with the development
and finalisation of the assessment protocols. The Regional Task Teams, will convene once
- during the first year and working closely with the Core Team shall complete the initial products
of GIWA by the end of project year one.

. 4.2,2.3 The anticipated products at the end of year one are: a global network of collaborating
institutions/organisations and individuals in governmental and non-govemmental organisations; .
a meta-data catalogue of existing/completed projects in all regions; a GIWA assessment
protocol including an agreed methodology for conducting causal chain analyses to examine
societal root causes of water related environmental problems, an agreed methodology for
conducting transboundary diagnostic analyses at regional scales; detailed approaches to the

17 See section 8. Institutional Framework for detalied Information on the various components of the GIWA Network
' 6



application of incremental cost analysis in International Waters projects; a preliminary analytical
tool for the analysis of the ecological status of water-related environmental issues and their
societal causes (this will subsequently be a component of all TDAS),

4.2.3 The analytical phase of GIWA

4.2.3.1 During the second twelve months the national experts and Institutions shall gather and
analyse the information, necessary for applying the GIWA assessment protocol at the sub-
regional level. They will be assisted in this task by the Regional Task Teams, the Core Team
and where necessary the Thematic Task Teams. Based on the products of the sub-regional
assessments, the Thematic and Regional Task Teams, together with the Core Team shall
commence, and as far as possible complete the regional ievel assessments. This process will be
designed in an iterative manner in order to review the guality and relevance of the information
gathered and to ensure comparability and compatibility of the analyses. There will be differences
in the approach required in each region as some regional studies have aiready consolidated the
information required by GIWA, whereas others have very scarce and fragmented information.

4.2.3.2 GIWA products resulting from these activities will include: regional meta datahases and

bibliographies to be issued on.CD ROM; contributions to the Intemet site prepared by IW-leam; _

approximately 66 sub-regional reviews of the transboundary ecological status and major water
related concems and principal Issues, including analyses of their causes: published guidetines
for preparation of a causal chain analysis for use in GEF regionai level transboundary diagnostic
analyses; guidelines for the application of transboundary diagnostic analyses in GEF IW projects
particularly in the GEF Operational Programme 8; and regional re_\’ziews of issues and their

societal causes for widespread dissemination. STty o

4.2.3.3 Of particular concern during this phase will be the information requirements for socio-
economic analyses as these will be the major driving forces buiit into the possible scenarios. A
major task will be to dis-aggregate existing data (generally assembled on the basis of
geopolitical divisions and without regard to their relationship to the environment and the
distribution of natural resources) and regroup it according to- environmentally relevant
geographical areas describing transboundary systems. A Thematic Economic Task Team will
be established to: oversee this work; provide advice and assistance to some regions; and to
ensure consistency in the application of the GIWA assessment protocol. Simuitaneously the
Core Team, assisted by the Thematic Task Teams will develop the draft methods and
approaches to be used during the predictive and policy options analysis phase.

4.2.3.4 it is anticipated that the Regional Task Teams will need to meet an average of two
times during the analytical phase. Much of the work will depend on day-to-day electronic mail
communications estabiished by the .Regional Task Team members and the individual expers
working at national level. It Is hoped that some of the GIWA donors may be prepared to

. establish scholarships at relevant postgraduate research departments in order to provide
additionai dedicated intellectual input to the GIWA process. In addition to the meetings of the
Regional Task Teams, there will be a number.of Thematic Task Team meetings in which
experts from the regional groups, and outside specialists will mest together, in order to: discuss
progress with implementation; facilitate improved quality of GIWA products: and to bring peer
pressure to bear on any team that is performing inadequately. The participation of experts from
established interational bodies such as ICSU and GESAMP will be essential in this work. The
expertise needed to cover transboundary freshwater, marine, coastal and groundwater issues as
well as societal causes of degradation and driving forces of change, cannot presently be found -
within any single intemnational body. B S '

4.2.3.5 The GIWA Core Team shall ensure that the necessary suppor is provided to the
Regional and Thematic Task Teams during this phase of the project. They shall facilitate the
provision of additional expertise to regions requiring such support and actively promote GIWA to
additional potential donors. ‘ . Lo

i . .
4.2.36 The Thematic Task Teams in collaboration with the Core Team, shail begin the
elaboration of a series of global reviews based on the outcomes of the work of the UNCSD.
These will be developed through integration of information from the regional studies and
historical information and will be completed and published In the third year of GIWA. In some
cases, these reviews will be based upon existing programmes/reviews conducted by the
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contributors to GIWA. The work of existing bodies will not be dupi.cated and GIWA will serve to
provide added value where possible, '

4.24 The - -ictive/policy options analyéis phasé

4.2.4.1 During ine third year of GIWA, dedicated to scenario development and policy options
analysis, the work of the Task Teams and the Core Team will be focused upon the evaluation
of alternative scenarios. The analyses will incorporate a number of scenarios developed on the
basis of projected actions taken to address the identified societal causes of environmental
degradation. The initial starting point for these scenarios will be “current trends”. In effect, from
an economic perspective, the analyses will consider the implications of measures to intemalise
environmental externalities in the evaluation of altemative options for water use. Different
alternative approaches will be considered in order to reach a given objective (alternative
scenarios, policy changes, investment in technological solutions, etc). From a social
perspective, the analysis will consider the incremental cost of measures to encourage the
modification of unsustainable social and economic development trends. The uncertainties in
the scenarios must also be identified and clearly stated.

4.2.4.2 The predictive phase of the assessment will build on the studies and analyses
undertaken over the entire three-year period of GIWA. The products will be finalised in the third
year when sufficient validated data from the sub-regional and . regiong! anaiyses become
available. This phase will require the participation of well-recognised regional and intemational
experts, supported where passible from the bodies and donors contributing to GIWA itself. This
phase of the work will not be treated as a merely academic exercisé but will actively involve
stakehoiders from govemments, industry and all leveis of society. The principal product from
the third year of GIWA will be a detailed scheme for placing priorities on transboundary
environmental issues in the various sub-regions. R

4.2.4.3 Products at the end of year three will be: nine regional and 68 sub-regional scenarios of
the future state of international waters based on planning bounds reflecting differing rates of
change and industrialisation, population and development trends; a global analysis of the
societal causes of identified water-reiated, major concems and principal issues; a globai
overview of the relative importance of the various major cancemns and principal issues by
region; and a significant number of global reviews of topics through the regional reviews and the
work of UNCSD; _

4.2.5 Dissemination of the GIWA products

4.2.5.1 The final phase of GIWA will be dedicated to the preparation and dissemination of the =
global and regional GIWA products. Whilst numerous intermediate products will have been
produced and disseminated during the ‘earlier phases of the project rmany of these will be of a
highly technical nature. Dusing this phase emphasis will be directed towards the preparation of
reviews that are easily comprehensible to various sectors of society. GIWA should not:
remain a desk exercise but should be made availabie to the pubiic in general, to educational
institutions and to national and regionai authorities. The GIWA meta-data base and regional
reports shouid be freely available through electronic communications, on CD ROM and, where
strictly necessary,  in hard copy. The GIWA Core Team and the Task Teams, together with
specialists on public education and awareness will complete this work. Anticipated products
from this phase inciyde: popular  educational and information materials conceming
transboundary water-related environmental problems on a regional basis; CD-ROM's of data and
information for use in decision making; a meta-data catalogue of relevant assessments, data
~ and information sources available via the Intemet: and substantive contributions to an internet

website for intemational waters to be established in close co-operation with the GEF IW-Leamn
project impiemented by UNDP. . :

- 4.3 Expected Outcomes’2esults

4.3.1 Expected outcomes of the project will be: |
. strategic assessments of ecological status of transboundary waters for GEF use at a

programmatic level through the provision of an assessment of ecological priorities at the
regional and global scales conceming issues and prnblems in the focal area of
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international waters;

. provision of a framework for GEF projects to decide upon appropriate management
interventions including remedial and mitigatory actions in international waters, of value
to the GEF, regional intemational organisations, and governments participating in the
GEF; '

. identification of more sustainable approaches to the use of water and its associated

. resources, at national regional and locai levels;

. \ . protocols for the conduct of causal chain and transboundary diagnostic analyses for use

"in GEF Intemnational Waters Projects by the Impiementing Agencies;

) a considerable increase in leveraged co-financing as a resuft of improved focusing and
credibility of future interventions and projects; '
. a baseline of information at the regional and sub-regional level which will facilitate the

regional task of preparation of Transboundary Diagnostic Analyses within new projects
and improve the capacity to evaiuate projects underway or within the existing GEF
pipeline. : : : C :

5. Proiject Risks and Sustainability

5.1 As noted in the Logical Framework Matrix (Annex IX) the success of project
implementation is based on the assumptions that govemments will support the process of GIWA
execution and will actively contribute to it and further that governments dard donors will accept
the results of the assessment. _ ‘ . '

52 Progress to project completion is dependent upon the préparation of sub-regional
reviews and analyses in an orderly and timely manner to permit their aggregation to regional
and global scales. It is also assumed that the sub-regional reviews and analyses will be of
comparable quality permitting regional level aggregation of information and analysis at broader
scales. Both these assumptions seem likely to be met through the proposed organisational
structure. . C :

53 One further assumption relates to the nature in which social and economic data are
normally aggregated on the basis of political and administrative boundaries and without regard
to environmental boundaries. Handling such data during the analytical phase will require their
dis-aggregation and re-aggregation and it was the opinion of the second working group that
although time consuming such a re-aggregation was possible. . . - . - C

6. Dissemination of Project Results

6.1 . As noted in section 4.2.5 the final phase of GIWA will be dedicated to the preparation
and dissemination of the global and regional GIWA products. Throughout the life of the activity
information and analyses .will be produced in a variety of forms and disseminated widely by
various means including Intemet, CD ROM's and in print media where necessary.

7. Incremental Costs & Budget

71 in accordance with the streamlined procedures for incremental cost assessment issued
by the GEF Secretariat, this proposal is deemed to be a complementary project in which all the
activities add something without changing the baseline. This project compiements rather than
substitutes existing activities, since the existing global activities concemed with water-related
assessments, are thematic or sectorial in their approach and do not take the halistic overview
intended for the GIWA Project. The casts of such activities have been estimated (Annex X) and
are included, as ongoing baseline activities in the following table that includes an estimate of the
value of the existing data and information upon which GIWA will be based. Estimated costs of
ongoing, sub-regional and regional activities that will. contribute to GIWA are listed in the table

"as being designed to achieve ‘domestic’ environmental benefits (see Annex X). Since no other

organisation will undertake an assessment of the scope of GIWA in the foreseeable future, and
since the entire GIWA project is complementary, all costs can be considered incremental,



Table 1 Incremental costs of GIWA

Baseline Alternative Increment
Giobal Environmentai Benefits 1999.2002 12,500,000 26,619,000 13,119,000
Past activities contributing to the giobal baseline 200,000,000 | 200,000,000 0
! ' (Regional & Sub-regional) Environmental 50,000,000 50,000,000 0
Benefits
TOTAL 262,500,000 ! 276,619,000 13,518,000

7.2 The budget is presented in the GEF format in Table 2 as approved by the GEF Council and
costs of project implementation are shown in two columns: the GEF funding is primarily to support
activities in those regions that are characterised by countries' with de eloping economies or
economies in transition. Global coverage of GIWA .is ensured through ! additional support of
donors through co-financing in both developed and developing regions. Th= in-kind contribution of
expert time to GIWA is estimated to be approximately 125 person years, amounting to some US $5
million in saiary .costs alone, this figure is not included in these tables. The following notes reiate to
the individual budget lines:

* Personnel GEF finance will support three members of the Core Team, including the Scientific
Director with responsibility for directing, managing and guiding the conduct of GIWA. The
remainder of the team (1-3 individual:  will be financed by co-financing and.paralle! contributions
(e.g. through the provision of Junior F:ofessional Officers, visiting profe-ssorship schemes, etc.).
International consuitants are mostly supplied by co-financing and will ;e employed for specific
technical tasks, particularly in assisting with regional assessments as needed and for the
development of common assessment protocols. Local consuitants include support staff recruited
to assist with programme execution.

* Regional Focal Points and Task Teams are shown on the budget table as sub-contracts. This
reflects the project management strategy based upon subsidiarity to regions and sub-regions.
Contracts will be provided, where necessary, to the Focal Points based in the sub-regions for
specific tasks related to information gathering, interpretation, and the development of regional
and sub-regional information products. Donors will be encouraged to finance entire sub-regional
programmes.’

* Workshops encompass all meetings related to the impiementation of the project (regional
review meetings, Thematic Task Teams, and Steering Group meetings) and the associated
travel and meeting expenses. This is a major item since one of the main modalities of
implementing GIWA will be through the formation of cross-sectorial teams to examine major
environmental issues.

» Equipment purchased for the project will be minimal and will consist principally of data

processing and communication support to the Core Team.

~« Travel costs indicated are for the Core Team specialists. All other trave! costs are reflected in
the workshop and Focal Point budgets.

» Misceilaneous costs shown refer to the cost of co-ordinating GIWA and to production of its
products. The largest single ifem refers to publications, including those in electronic form. A
considerable emnphasis is given to the wide diffusion of GIWA products, particularly in Phase 4 .
and 5 of implementation. Donor suppart will enable pubiication of sub-regional and. multi-
language versions of GIWA products. : o

. Infrastructure costs: provision of facilities for the Core Team will be. provided by Kalmar
University, Sweden. The vaiuation of the infrastructure provided by Kaimar University is lower
than originally anticipated and a revised budget for the project is presented in the GEF format in
Table 3, . :
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7.3 The revised budget following the completion of the appraisal phase is presented in UNEP
format in Annex Xl, whilst Annex Xl! provides a preliminary timetable and work plan. A half-time.
Fund Management Officer financed through the project budget administrative cost line and located in
the GEF Co-ordination Office will handle all administrative and financial matters related to the
professional staff of the Core Team, financial transfers made in accordance with the project budget
and for financiai reporting to the GEF Secretariat.

7.5 Although this project has been approved with a duration of four years io December 31st
2002, release of funds from the Environment Fund of UNEP will depend upon availability of biennial
resources in the Environment Fund. Periodic revisions for this pl‘DjEC’t will be issued to account for
any variations in the UNEP contribution.

7.5 Counterpart contributions have been secured from the Govemment of Finiand (4 million
FMK, equivalent to US $ 1 million), the Municipaiity of Kalmar, Sweden (US $ 500,000), the Swedish
International Development Cooperation Agency (12 million SEK, equivaient to US § 1.5 million) and
the United States National Oceanic and Atmospheric Administration (in kind contribution valued to
approximately US § 1.5 million), in total approximately US $ 4.5 Million (Annex X} includes the
Letters of Commitment from the Counterparts). The detailed modaiities of these contributions. will be

- agreed upon between UNEP, the Counterparts and the University of Kalmar when the Care Team is.

operational. Securing the additionally required co-financing and parallel contrjbutions such as the
provision of Junior Professiona! Officers for the execution of the project, particularly regarding the
geographic areas not eligible for GEF funding, will be a main task for. the Scientific Director of the
Core Team when appointed.

8. INSTITUTIONAL FRAMEWORK AND EVALUATION

8.1 Institutional Framework

8.1.1 Supporting Organisation:

8.1.1.1 The project will be executed by the University of Kaimar at the Global level, assisted by a
UNEP appointed Core Team of scientists. The Core Team will be located in the City of Kalmar,
Sweden, at the Marine Biological Centre of the University of Kalmar.

8.1.1.2 The University of Kalmar has a well established profile in natural science and technology with
special emphasis on the environment and marine biology. There are established Chairs in Natural
Resource Management, Aquatic Ecology and Technical Environmentai Science. Doctoral studies in
Agenda 21 have been established at the University. Nautical Officers and Marine Engineers are

‘trained at the Merchant Marine Academy, which is equipped with advanced simulator capacity.

8.1.1.3 The Host Country Agreement between UNEP and the Swedish Government and the
Agreement beiween UNEP, the University of Kalmar and the Municipality of Kalmar are provided in
Annexes XIV and XV. Annex XV provides details of the support to be provided by the University of
Kalmar 1o the work of the Core Team. The University of Kalmar will be responsibie for managing the
funds provided to support the work of the Core Team and all components of the GIWA Network, and
for timely production of financial reports to UNEP,

8.1.2 The Core Team:

8.1.2.1 The Core Team will consist of between 4 — 6 professionals (depending upon available co-
financing) headed by a Scientific Director, and appointed by UNEP, see Figure 1. The Terms of
reference for the Core Team and for individual professional staff within the team are attached as
Annexes XV! and XVII to this document. All the proposed substantive activities will be managed and
co-ordinated on a day-to-day basis by the UNEP Core Team, in consuitation with UNEP HQ (Division
of Environmental Assessment and Early Warning) and the University of Kalmar. UNEP will designate
a Programme Officer in the Division of Environmental Assessment and Early Wammg as the half- -
time focal peint for the implementation of the project

13



FIéURE 1 PROFESSIONAL STAFFING OF THE. GIWA CO-ORDINATION OFFICE

[ EZ OSITIONS CAN BE FUNDED FROM THE GEF PROJECT BUDGET]
[E=ZPOSITIONS CAN BE FUNDED FROM CO-FINANCING SOURCES]
[ POSITIONS FOR WHICH FUNDING IS TO BE SOUGHT]

Regional / Regional
Co-ordinator Co-ordinator
Regional

Co-ordinator

14
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8.1.3 The Steering Group:

8.1.3.1 The Core Team will be advised by, and report to, the Steering Group of the project. The Steering
Group will be chaired by the Director for the Division of Environmental Assessment and Early Waming,
UNEP, and will be responsible for guiding the process of implementation of the project, endorsing the
management pian of the project, and assisting the Core Team in soliciting wide support for the execution of -
the project, dissemination and acceptance of results. The terms of reference for the Steering Group are
attached in Annex XVIII.

8.1.4 The Focal Points:

8.1.4.1 For each of the 66 sub-regions that will be the basic units of assessment of GIWA (Annex V) a
Focal Point will be appointed by the Steering Group on recommendation by the Care Team. The
relationships between the Focal Points, Task Teams and Core Team are illustrated in Figure 2 whilst the
institutional arrangements are illustrated in Figure 3. The Focal Points will be assistied and supported by the
Core Team. Where possible, and in the case of many of the regions of the northem and paris of the
southem hemisphere, the Focal Points will be based in an existing organisations and institutions already
undertaking retevant assessments. For those sub-regions where there are no existing organisations or
institutions involved in assessment activities, organisation and compilation of the required information and
data will he the responsibility of identified Focal Points, supported by the Core"Team and working with
appropriate national experts and institutions. The Focal Points willi be members of the relevant Regional

—.Task Teams as appropriate. The terms of reference for the Focai Points are at;ached in Annex XIX.

8.1.5 The Regional Task Teams: ’ /

8.1.5.1 The Regional Task Teams will consist. of between 10-15 individuals appointed in their personal
capacity, who may also serve as the Focal Points for sub-regional units of the assessment. Regional Task
Teams will include govemment nominated experts and experts of intemational standing from the
appropriate regional scientific community Each Regional Task Team will be hosted by an appropriate ~
institution or organisation that will provide support to the Chair and the work of each Regional Task Team.

8.1.5.2 The appointment of members and the composition and hosting of the Regional Task Teams will be
recommended by the Core Team and decided upon by the Steering Group of GIWA, The terms of
reference for the Regional Task Teams are provided in Annex XIX.

8.1.6 The Therhatic Task Teams:

8.1.6.1 The Thematic Task Teams will be established, by the Core Team in consultation with the Steering
Group, in order to review on a global scale, specific issues and problems, including inter alia problems such
as transboundary freshwater basin management, integrated water resources management in small islands,
climate variability and change, and the societal driving forces causing water-related issues and problems. -

~—The number of such Thematic Task Teams and the terms of reference for them will be determined by the

’ .Core Team on the basis of initial results from the sub-regional assessments, and the findings resulting from

the work of the UNCSD in freshwater and seas.
8.1.7 Consultants

8.1.7.1 Terms of reference for consultants that will perform specific tasks during the project will be

proposed by the Scientific Director for decision by the Steering Group. All consuitants will be supennsed by _ '

the Scientific Dl]’thOl'
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8.1.8 Correspondence

8.1.8.1 Ail correspondence on substantive and techrical matters related to the project shouid be addr sed
to:

In the University of Kaimar:

Professor Erik Arrhenius,
Department of sy
University of Kalmar,

Box 905

381 29 Kaimar, Sweden

Tel: b

Fax:  #skamsmE

e-mail: erik.arrhenius@ng.hik.se

In UNEP:

The Director, : -

Division of Environmental Assessment and Early Waming, ' ' e
United Nations Environment Programme,
P.Q. Box 30552,

Nairobi Kenya.

Tel: 254-2-625318

Fax:

e-mail: dan.claasen@unep.org

with copies io:

Mr Ahmed Djoghlaf, Executive Co-ordinator, -
UNEP/GEF Co-ordination Office,

United Nations Environment Programme

P.O. Box 30552,

Nairobi Kenya.

Tel:  254-2-624166

Fax: 254-2-520825 /23557

e-mail: Ahmed.djoghlaf@unep.org

Mr E. Ortega, Chief :
Budget and Fund Management Service, UNON'
P.O. Box 30552,

Nairobi, Kenya

Tel:  254-2-82 3837 .

Fax: 254-2-227057

e-mail: edmundo.ortega@unep.org

8.1.8.2 All correspondence on financial and administrative matters related to the project should be
addressed to: .

in the University of I_(almar:

Bengt Sedvall, title
Centralftrvaltningen

University of Kalmar

Box 905

391 29 Kalmar, Sweden

Tel:  46-480-446010

Fax:  46-480-446032

e-mail: bengt.sedvali@cf.hik.se

18



In UNEP;

Mr E. Ortega, Chief

Budget and Fund Management Service, UNON
P.O. Box 20552, '

Nairobi, Kenya

Tel: 254-2-

Fax: 254-2-227057

e-mail. edmundo.ortega@unep.org

with copies to:

The Director, '

Division of Environmental Assessment and Early Waming,

United Nations Environment Programme,

P.Q. Box 30552,

Nairobi Kenya.

Telnhoonoooo

Fax:ooo0oo

e-mail:xooooox : ' o

-, Mr Ahmed Djoghlaf, Executive Co-ordinator, ;o
-~ UNEP/GEF Co-ordination Office,

United Nations Environment Programme Ty
P.0. Box 30552, S
Nairobi Kenya.

Tel: - 254-2-624166

Fax: 254-2-520825/623557

e-mail: ahmed.djoghlat@unep.org

8.2, Evaluation

8.2.1 Evaluation of the preparatory phase was undertaken by two STAP Roster experts and their reviews
together with a response conceming how the issues raised were addressed are attached as Annex XX
Evaluation of the quality of the outputs of the project will take place via independent peer review of
products and their presentation to and acceptance by regional and other intergovermmentai fora as
appropriate. Evaiuation of product utility will be an ongoing process subject to scrutiny by the Steering
Group and measured through the extent to which . proposed approaches ara adopted by the other
Implementing Agencies and donors.

8.2.2 A mid-term intemal evaluation will be undertaken under the supervision of the UNEP/GEF

~. Coordination Office to diagnose problems and suggest necessary corrections. It will evaluate the efficiency
_/ of project management, including delivery of inputs and activities in terms of quality, quantity and

timeliness. Final desk evaluation of the project will be undertaken by the Division of Environmental

"Assessment’ and Early Warning of UNEP according to UNEP approved Monitoring and Evaluation

procedures. Evaluation of the overall performance of the project will be undertaken within the framework of
the Monitoring and Evaluation Programme of the GEF Secretariat.

8.2.3 A terminal extenal and independent, in depth evaluation of the project will be camied out,
undertaken under the supervision of the UNEP/GEF Coordination Office to provide a judgement on the
impact of the project and to make recommendations for future action, identify the condztlons for successful
replication if appropriate and draw generic iessons. _

8.2.3 ' An ex-post facto in depth evaluation will be conducted by the GEF Monitoring and Evaluation Unit
two years afier the project has been completed, to evaluate the environmental impacts and long termn .
effects of the project. .
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9. MONITORING AND REPORTING
9.1 Progress Reports

9.1.1 Operational monitoring of the project's achievements of targets and milestones will be undertaken
through the institutional arrangements established under the project and detailed in paragraph 8.1.3 above.
Overall monitoring and reporting to the GEF on progress in achieving the implementation schedule will be
the responsibility of the UNEP/GEF Co-ordination Office. The Core Team will monitor progress on a day to
day basis, and progress in the sub-regional assessments and analyses will be the responsibility of the 9
Regional Task Teams. UNEF will be assisted in monitoring overall progress by the Steering Group that will
"eet annually to review progress and approve the subsequent years workplan.

8.1.2 The Scientific Director of the Core Team will be responsible for providing to the Directar, Division of
Environmental Assessment and Early Waming and the UNEP/GEF Co-ordination Office Quarterly
Operational Reports in the format attached as Annex XX! to this document. The Scientific Director of the
Core Team will be responsible for providing to the Steering Group, using the standard format attached as
Annex XXI, half yearly progress reports as at 30 June and 31 December on the implementation of the
project, with copies to the Division of Environmentai Assessment and Early Warming, the University of
Kalmar, Budget and Fund Management Service, UNON and to the UNEP/GEF Co-ordination Office. The
progress report shouid be specific and state which outputs have been achieved.and which have not. I
certain outptits have not been achieved, the progress report shouid provide an explanation and describe thz
remedial actions to be taken. p o

9.1.3 Products and outputs will be peer-reviewed for their scientific quality, before being presented to
govermments via appropriate intergovemmental fora and/or meetings.

9.2 Terminal Report

9.2.1 The Scientific Director of the Core Team will be responsible for providing a terminal report using
the standard format attached as Annex XXIII, on an attainment of outputs and resuits of the project to the
Division of Environmental Assessment and Early Wamning, UNEP, and the University of Kalmar within 60
days of project completion. ‘

9.3 External Reporting

8.3.1  The University of Kalmar, and the Scientific Director of the Core Team, will be responsible for any
reports of a financial or substantive nature to extemal donors conceming the use of counterpart
contributions, in accordance with the requirements agreed upon between the University of Kalmar and the
external donor. Copies of such reports will be provided to the UNEP/GEF Co-ordination Office. Where
funds representing co-financing of project activities are paid directly to Kalmar University the University
shall enter into an agreement with the donor and shall inform UNEP of such agreements. \Where the donor
remits funds to UNEP and the funds are forwarded to the University of Kaimar, a tripartite agreement shall
be drawn up and this project document will be revised to take into account the additional resources and
their uses, - _ . : '

9.4 Financial Reports
9.4.1 Project expenditure accounts

8.4.1.1 Details of project expenditures, will be reported in line with project budget codes as set out in the
- project document, as at 31 March, 30 June, 30 September and 31 December (see Annex XXIV). All
expenditure accounts will be dispatched to UNEP within 30 days of the end of the quarter to which they
_refer, certified by a duly authorized official of University of Kalmar. :

8.4.1.2 The expenditure accounts at 31 December, certifled by a duiy authorized official, should be
dispatched to UNEP within 60 days, as for other quarters, but, in addition, UNEP requires that the end of
year expenditure account should be reporied in an opinion by a recognized firm of public accountants (for a
govemment, by Government auditors), which shall be dispatched to UNEP by 31 March. In particular, the
auditors should be asked to-report whether, in their opinion:
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9.5 Terms and con_ditions

Proper books of account and records have been maintained;
All project expenditures are supported by vouchers and adequate documentation;

» Expenditures have been incurred in accordance with the objectives outlined in the project
document.

9.4.1.3 Within 120 days of the completion of the project, the University of Kalmar will supply UNEP with a
final statement of account in the same format as for the quarterly statements, certified by a recognized firm_
of public accountants {for a Government, by a Government auditors). [f requested the University of Kalmar
shall facilitate an audit (by United Nations Board of auditors and/or the Audit Service) of the accounts of the
project. . . ‘

9.4.1.4 Any portion of cash advances remaining unspent or uncommitted by the University of Kalmar on
completion of the project will be reimbursed to UNEP within one month of the presentation of the final
statement of accounts. [n the event that there is any delay in such disbursement, the University of Kalmar
will be financially responsible for any adverse movement in the exchange rates. ;

9.4.2 Cash advance accounts

9.4.2.1 A statement of advances of cash provided by UNEP should be submitted quarterly in the fonﬁat.
shown in Annex XXV as at 31 March, 30 June, 30 September and 31 December. | '~

/

9.5.1 _ Non-expendable equipment

The University of Kalmar will maintain records of non-expendable equipment (items costing $1,500 or maore -
as well as items of aftraction Such as pocket calculators purchased with UNEP funds and will submit an
inventary of all such equipment to UNEP once a year indicating description, serial number (if any), date of
purchase, cost and condition of each item at the time of inventory aftached to the progress report submitted
on 30 June. Within 60 days of the compietion of the project the University of Kalmar will submit to UNEF a
final inventory of all non-expendable equipment purchased under the project indicating description, serial
number (if any), date of purchase, cost and condition at the time of inventory, together with the University of
Kalmar proposal for the disposal of the equipment. Non-expendable eguipment purchased with funds
administered by UNEP remains the property of UNEP until its disposal is authorized by UNEP, in
consultation with the University of Kalmar. The University of Kalmar shall be responsible for any loss of or
damage to equipment purchased with UNEP funds unless it is proved that such loss or damage result from
negligence or misuse on the part of UNEP staff. The proceeds from the sale of equipment (duly authorized
by UNEP) shall be credited to the accounts of UNEP, or of the appropriate trust fund or counterpart fund.

- The University of Kalmar shall attach to the terminal report mentioned in paragraph 6.2 a final inventory of
-._all non-expendable equipment purchased under this praject following the format in Annex XXVI indicating
/ description, serial number, original cost, condition at the time of inventory, location and a proposal for the

disposal of the said equipment. The inventory should be physically verified by a duly authorised official of
the University of Kalmar. : : ) :

9.5.2 Costoverruns

Any cost overrun (expenditure in excess of the amount budgeted in each budget subline) shall be met by
the organization responsible for authorizing the expenditure, unless written agreement has been received in
advance, from UNEP. in cases where UNEP has indicated its agreement to a cost overrun in a budget

" subline to another, or to increase the total cost to UNEP, a revision to the project document amending the
. budget will be issued by UNEP. T .

'9.5.3 Claims by third parties against UNEP

The University of Kalmar shall be responsible for dealing with any claims which may be brought by third
parties against UNEP and its staff, and shall hold UNEP and its staff non-liable in case of any claims or
liabilities resulting from operations carried out by the University of Kalmar under this project document,
except where it is agreed by the University of Kalmar and UNEP that such claims or liabiiities arise from
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gross negligence or willful misconduct of the staff of UNEP.

8.5.4 _Cash Advance Requirements -

An initial cash advance from the UNEP contribution will be made upon signature of the project document by
both parties and will cover expenditures expected to be incurred by the supporting organization (the
University of Kalmar) during the first three months. Subsequent advances are to be made quarterly,

. subject ta;

(i) Confirmation by the University of Kalmar, at least two weeks before the payment is due, that the
expected rate of expenditure and actual cash position necessitate the payment, including a
reasonable amount to cover “lead time” for the next remittance, (see format of request in Annex
XXVID.

(i) The presentation of :

e a satisfactory financial report showing expenditures incurred for the past quarter, under each
project (see format in Annex XXIV)
¢ timely and satisfactory progress reports on project impiementation.

10 Publications

10.1  This project document provides for printing, distribution/sales of UNEP’ publications emanating from
UNEP programmes. Al publications must be produced/published, according to the UNEP publications
m al with the approval of the UNEP Editorial Committee to ensure peer review of manuscripts, and
@ .ution and marketing strategies. UNEP thereby affims itseif as copyright-holder of the said
mz..uscripts. The UNEP Editorial Committee will only release funds for printing/publishing upon approval,

10.2  Both the cover and the title page of publications will carry the logo of UNEP and the title United
Nations Environment Programme, together with that of the University of Kalmar. The University of Kalmar
will =ubmit three copies of any manuscript prepared under the project for clearance prior to their publication
in = - form, UNEP’s views on the publication and any suggestions for amendments of working will be
cor  d expeditiously to the University of Kalmar, with an indication of any disclaimer or recognition,
whic. JNEP might wish to see appear in the publication.

10.3  Copyright and royalties, as well as free copies, will normally be claimed by UNEP on publications
produced under a UNEP project and financed by UNEP, the rate of royalties payable to UNEP and the
number of free copies, will be negotiated with each individual commercial publisher. Royalties received
frorn commercial publishers will be deposited in UNEP Revolving Fund {information).



ANNEX |

AVAILABLE REFERENCE DOCUMENTS

Meeting reports.

1.

First Meeting of the Steering Group for the Global Intemational Waters Assessment (GIWA),
Report of the Meeting. 24-27 February 1997. UNEP/GIWA.1/13 - .

Global International Waters Assessment Expert Workshop on Water-Related Issues of
Transboundary and Global Concem, Report of the Workshop. 21-25th April 1997,
UNEP(WATER)/GEF-GIWA/2.4

Global Intemational Waters Assessment (GIWA) expert Workshop on the Formulation of a
Geographic Framewaork for the Analysis of International Walers Issues of Transboundary and
Global Significance. 9-13 June, 1897. UNEP(WATER)/GEF-GIWA/3.3

Second Meeling of the Steering Group for the Global International Waters Assessment (GIWA).
14-15 June, 1997. UNEP(WATER)/GEF-GIWA/4.2 : :

Management Meeting for the Globét International Waters Assessment (GIWA). 11-12 September
1987. UNEP(WATER)/GEF-GIWA/S5.3- . . , :

K

Discussion documents

B.

10.

_ _ ; _
Environmental and Socio-economic Impacts of Water-related Major Concemns and Principal Issues
with their potential Transhoundary Consequences. 10 pp. ' ‘
Causal Chain Analysis for ldentified Water-related Major Concemns and Principal Issues. 13 pp.
Marine Geographi¢ Areas and Freshwater Basins: the Geographic frémework for GIWA. 13 pp.

Scoping the Global International waters Assessment: a pfeliminary cohside'ration of the Regional
Importance of the Major Water-related Concems and Principal {ssues. : ' '

Preliminary bibliography of assessments and information sources. 100 pp.
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ANNEX Hl

PRINCIPAL SOCIO-ECONOMIC ROOT CAUSES OF THE IDENTIFIED WATER
RELATED MAJOR CONCERNS AND PF. CIPAL ISSUES

o—
&

Policy and Legal Failures (Economic policy failures, see il below)

Policy and Legal failures including inadequate regulation and best practices, guideiines, etc.
Inadequate law and policy harmonization among intemnational instruments '
Property and user rights

Unethical transfer of goods, wastes and technoiogy between countries

PN

I Institutional Failures

1. Lack of capacity, budget, or will to implement policies and decisions
2. Lack of capacity, budget, or will to enforce policies and decisions
3

Lack of clearly defined responsibilities and poor coordination among national govemment agencies
responsible for difierent sectors

4. Inadequate coordination between local and national levels of govemment and inadequate delegation
responsibility

5. Deficiencies in stakehoider paricipation {a matter of iaw and policy in most cases)

B, Failure of institutions t+  *ilize effectively current information in decision-making processes, including
selecting inappropriate Anology

7. Corrupt practices which subvert the effective implementation of policies and programmes

] Econamic (Maricet) failures (many of these issues originate in Law and Policy)

1 Pricing issues, domestic and intemational

2. Subsidies

3. Investment policies

4 Valuation of environmental goods and services |

5 User fees

v Information failures in scientific, technical and economic aspects

1 inadequate sclentific understanding and uncertainty and related data

2 Inadequate economic analysis and related data

3. Inadequate or unreliable data collected through routine national data programmes

4, Inadequate knowledge of technological and technical response options

Sa. Methodological failures in pre-operational prediction, such as prior comparative analysis of options,
‘ prior risk assessments, prior impact assessments

Sb. Methodological failures in post operationat or environmental analysis, such as environmental auditing,

environmental accounting, cause effect analysis, source distribution analysis

6. Ineffective data inlerpretation for management purposes

7. ~ Inappropriate expert advice and technology . : o

8. Inadequate access to scientific information at the intemational ievel by govemments and access to
data collecting at the national leve! for intemational purposes ‘

9. Poor public education and awareness regarding scientific and economic values and technical options

30
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ANNEX VI
MARINE GEOGRAPHICAL AREAS AND FRESHWATER BASINS

The following tabulation is a preliminary and far from complete geographic framework
under which a GIWA Assessment might be organised. The Major Regions correspond to
the 9 regional organisational Units. Columns one and two represent the major marine
divisions, and columns 4 and 5 represent the major freshwater units, around which the
regional assessments could be structured. Column 3 includes smaller marine sub-units for
a number of areas where it is known that specialised assessment activities are already
underway or have been completed in the past.

The following points should be noted:

- The columns headed Coastal and Riparian States & Relevant Institutions,
Organisations and Programmes, are provided for guidance only and are NOT
intended to be taken as an exhaustive listing;

- in a number of instances the inland or land-locked countries sharing freshwater

basins have not been listed (e.g. the Nile)

- not all the world’s rivers have been listed and in a number of lnstances ‘where none
are named, numerous smaller rivers drain into the coastal seas designated in
columns 2 & 3; and, /

- the geographlc scope of each unit includes the entire area of the catchment basins
draining to the designated marine area.

- " nomenclature foliows the Times Atlas of the Oceans
- A global map of Large Marine Ecosystems (LMEs) is included in Annex V of this .

report and individual LMEs are identified under each of the large reglonal units in
the following tabulation.

NB. The designations employed and the presentation of the material in this document
do not imply the expression of any opinion whatsoever on the part of UNEP or the
GEF concerning the legal status of any State, Territory, City or area, or of its
authorities, or concerning the delimitation of its frontiers or boundaries. This
document contains the views expressed by experts acting in their individual
capacities, and may not necessarily correspond with the views of the sponsoring
organisations. :
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ANNEX VII

PRELIMINARY CONSIDERATION OF THE REGIONAL IMPORTANCE OF THE MAJOR
WATER-RELATED CONCERNS AND PRINCIPAL iSSUES

The following tabulation provides an initial expert opinion concerning the relative
importance of the identified major concerns and principal issues on a regional basis. It
was constructed as a means of scoping the full assessment and does not_constitute, in
itself. an_assessment of the relative importance of the matcr concerns and principal
issues. : : :

During the preparation of these tables and the subseguent plenary dlscu55|on it was clearly
recognised that; : _

. the contents of this Annex provide a guide to the scope and nature of the.final assessment

and should not be taken as a quantitative statement concemmg the importance of the
concems in each region; !

-+ the highlighted concemns (shaded cells) represent an oplmon by members of the Group

concerning the comparative importance of each issue in a regional and global context;

« Individual regional assignments should not be taken out of the context of the entire table
and,

« participants in the exercise noted that in many cases, either information was lacking, or the
collective knowledge of the Expert Group was insufficient for a well-qualified judgement
regarding the degree of concern, such cases are indicated by ii = insufficient infarmation.

In some cases the designated regions could be further subdivided on _thé basis of
available information and expert knowledge, hence the final page of this annex provides a
more detailed geographic breakdown for the Mediterranean, Black and Caspian Seas.

- NB. The designdtions employed and the presentation of the material in this Annex
‘do not imply the expression of any opinion whatsoever on the part of UNEP or the

GEF concerning the legal status of any State, Territory, City or area, or of its
authorities, or concerning the delimitation of its frontiers or boundaries. This
‘document contains the views expressed by experts acting in their individual
capacities, and may not necessarily correspond with the views of the sponsormg

orgamsatlons

51



Bag {BlY ‘T

Bag ueidses ‘gz

AWT ewg NoRIg 2T

W eag veaueLBlpap ‘L2
JW Jejseod uelaq) gg

Hays Aeosig-onjes g1

3N Bas yuon ‘gi

AT oNMeg £1

JNT JIBus puejuaals |Sapp ‘gl
W1 i3S puejuag Isey ‘g
3WT Jisys puean) “y)

neaje|d aote g}

¢S

T eag ueiBamuoy -Z1

3N eag sjualey L
obejadiyory ueipeuren

‘2ag Jopeiqe ‘Aeq uiyeg ‘ol

JWT JI8YS puejpunojmaN g

32ualme] I Jo Jing g

W1 JIoys venoos

W JIays 1seaylioy 9

JWT JIsys 1se3 yInog g

k4

£

Z

|

SPUE|S| ueagquen

W eag ueaqquen

SHA 0DIXa JO NS
JILNYILY HLYON - | NOI93

My

}

DILOHY I NOIDIY

ity —
#ANE3

T

#2/3 ESBOIEAH 3 #ORVHD TYeoTD 3

WSRO YIS §g

—Timianp smeusboid 5

Uonjin/eesEasi) k]

BliliE] saponieeq £G

Y15 earstaa 70 MMLYLIOT4XINEAD

uanepoyt 'O 10 SRMIHNL O

S5 1D

TIPHNUSPEY 5

oS 53

WIS papusdang ¥

T3 €0

waneaydaing £5

1eaBrigoimpg 1D
12UM039 MUAISAEDDY JO Utilemjipoy ZE

HOUNTYOd O
HOLYNOOW

SHUDICIRELIA)EASO00 J0 530 1] iviEvH g

AOIIERT Uf UoonpaY Ty

o|qR ] JHEA U] saBuey) zy ADVINOHS

uaiiniiod Ly HILYMIENN S Y

ot Sl

ri

EL

[4} 1] [\]] 6 R L [

i

HINVILY HIHON -

H NOIO3H

e Tha ¥ 1
1 NOID3Y

WoD  lIA XANNY




saye Aajiea Wiy

uesupy 1se3 Ly
I Juaung

jeiseos jewos "oy
I waung seyinby gy
I "waung ejpnbuag v
peyd ayeq ¢f
3 ‘BaUMS Jo NS ¥
3NN "wuaung Aileue) CLy

VOoludvy
NYHYHVYS-8NS A NOI93N

uozewy ‘qop

ISEBYLION URl|iZRIg ‘BQOY
I JI9US 1Zesq JseayUoN ‘oF
T usun lizelg "6e
31 Ji2ys ueinobeled ‘ge

YIOINIWY HENOS NH3LSVYA
AL NOIDZN

ES

" 3NN 0Bajadiyory usnEmeH 1€

AW BS BUIYDISBT 'OE
vag |eyog 'S¢

A1 BAS MOJIBA “bE
37 uveder jo e3s “gE

AW WBLND olysoIN)| ZE

IWT weun olysedo “Le
INTISIOYNO Jo B3S 'OE
3w ess Buusg 1se3 ‘62
IWT ees Buuag 1sap 82
JNT BlOJED JO IND L2
I Juaung enuojied 'ag
I 'BNSEIY JO D G2

JN15vd HLYON Il NOIO3Y

I [ [

-
8ANE3

] T ]
AN ] It

3 Rt ad

elumyo esa) eag 23

w45 EooRipiH 13 NoRn TveoD =

SSEW0N SapviYd 60

3 3 [l

Kixisap mausborg 60

UORNIORaR eS| ¥

BU[sid sAFanAsed EQ

OIR3-AR BARRONET £ NOUVLIOTJENEAD

VYIIHAY NYHYHYS BENS -« A NOI9aY

YOIHIWY HINOS
NHILSYT - AlNOIBAY

SHIO¥d HIHON - Il HOIBHY

[ [ uoeiojdxeA0 10 13T a
1] s 1D
i U ROHSNUCIARY 83
] " 1 70195 62
; 1] ! | p|os pepuedsns vy |
CRAS e [i] ] [E3WI £
e A L i ] UBAESWADINg 20
Sl | [ Ieabojaisgy 1D HOILTIOd 3
" oy N '] T0U0j03e 1US3AS00A J0 LOEGIpOW I8 NOLLY AN
SRR [ W 92u0|023sWEAE0Ia Jo 1307 [§ ivimvYHH
" F ] [ ADjLH®a)|8 U] UORINEIY £V
| il [ =|qe) JafEpAn Uy sebuey] Ty HADYINOHS
R 1 3 pitiiesd il i | uonnjied LY NILYMHEZI] ¥
BF | s | vr tv | iv |[aov | eov | 6 | we | Jc | o | oc | be | €E | zc | ¢c | ot | 62 | o [ i | 9 | Gt

U0l A X3NNY




A%

*

JN “YeUS puejeaz moN ‘g9

S3jels puejs| [jewug ‘zp
WBig uelensny jeaID *|L9 :
W1 'Jaay Jaweg Jeals 09 |eBuag jo Aeg "5
_ uiseg eag |BI0D 6§ 3N 'eas uBigelY 2
I 'J9YS ueijensny yuoN ‘g (wayshs Jaay
oy1oed W7 'seag uejsauopu| "G Paxao|-pue)uepior ‘g
leuojenb3 wajsey ‘gg 37 'eas sagajd-nng ‘gg Jing) uB|s1ad 0§
. . I Wwaun) Jany Buoyay ‘g5 JIN7 8O pay "6
JWT onoreuy 'gg ploqunH 9 3N Bag BUYD YInog "G uapy Jo jino ‘g
a410vd
JILOMYINY 1SvIHinos JHIDVd HLNOS FHL .
XI NOI93H A NOID3Y B VISY ISYIHINOSHANOIOIN NVYI20 zSnz._ IA NGID3Y
_ 5 | [l [ j [ [l | | gANn 3
1 1 .07 L
.___ _“ "__ H “ ‘_ - . g%lﬁ: mw F5HYW) V01D 3
i i " i I | i | il 1_ WRLSTHQ Saegv]] pa
i 1 [ ] [ I i ] i - Ritieaip 2jauaborE 60
It 1 i [ 1 i 1 it i USHNID/Sa5¥esK] 1O
[ [ 1 [ [ i ] Busiy safsneg 60
i [ ] [ Y252-A0 BAIRSIT 2] NOUVAID TGUIAD
& i i} uone)oidaRiaAD) (] SITHLE)
it 3 il 1 s 1o
] il I Sp|IRUOPEY gD,
i T [ ] [ PIOS 50
i ] [ [ [T Sp)jas papusdsng p3
g Y i} | 1 L] i {eanLayd ¢0
S ] 1 1 1 [ ] i " [ UoREIGdong 23
e BT [ 1 It 1] 1t i 1] i7iBaCmaIs 10 NOLMIW0d 3
] [ T T 1 It i I $3L099 SWHEASEOY O uajeyIpoN 28 ROLLYAIOW
1l It " [ k 1 1 I i wUni0a/suRIlE05e o 3501 18 ivimvia
L} ] ] ] i 1l . MOYIRRIIS U] USTONPpaY £y
i 1 I 1] f " " $ iy Siqe) isiepp U SalurydZyY ADVINOHS
R g0 1] [ [ [i] [i] H uopn|iog Ly NALYMISINS ¥
R e |29 [ te o0 [ 65 | us | /s | o5 [ o5 | v €5 | 25 [ s [ o5 | av | o o
DY INY J41Jvd 1SYIHLNOS
X! NOIDIY A NOIDIY J0vd HINOS FHL ONY YISY ISYIHINOS - (1A NDID3Y NVII0 NYIONE - 1A NOID3H
‘oo

HA XINNY



SS

uoq.

1 9N 4
ujoIoyD H od 3
Assug auoyy 'd
. oidug | aqz D
BINY N agnueqg ‘H ueauelajipajy tuaisey ‘g
ebjop "W 825 ADZY oy UB3UBLUDYPI WAISOAR 'Y
VS NVIdSYD Y45 MOvig NYINVHUILIGIWN
£Z NOIO3Y-9NS 22 NOI93¥-ans iZ NOID3Y-8NS
1 1T [ It 3 It T T T il [ T I B BAN €3
W F | - I olusyD {vaR) Te5 23
* r apls jeafoiipdH 13 momo TreoTe 3
TEELION SeLEYIH B
_ Aysiaap opeuelioig 64
B [ i uonnfiodsesessia kg
Bips)d sAnsnnsea £
il AR SANSaTE 70 NOUVIOWXINAAD
vopecidsesad 10 TRUMEY Q
s[ids 1D i
ERPIENUDIPEY 80
| SRS 6T
TPI[OT pepuwdIng Fy
b, ; \ : [EJLRYD €D
ey § ST ' i voeaydonng g
3 |ty 3 It [emBojorgeyg 10 HOLLTIOW D
S 3 3 FAUCIDE BURISASD2a [0 UCHEAIPOW ZH  NOILYILKoW
i W LE U I g ¥OUOKII AN EAS030 )0 3501 1A IvinvH &
- ofjLiea7s U YOIINPaY £y
SR ! RIGE] IAIEAN Uj SIBURYD ZY ACYLIOHS
@ . uajniiod 1Y MELYMIEIN] ¥
N [ W |t |3 E] r [T [ Hl9 [egelidl3aJala]sd ¥ | iz
v3S NVIdSYD vas Hovid NYINVHHILIAIN
£Z NOIOZH-Ens ZZ NOIDaN-ans }Z_NoIo3h-Ens
JUENVILY HIHON | NOIB3Y i

oy A XINNY



ANNEX VI

GIWA COORDINATION - DRAFT PROPOSAL C'ILY

20,

SUB-REGIONS EXECUTING REGION MEGA-REGIONS
ORGANISATION' | COORDINATING HOST
BODY
1. Arctic ACOPS/PAME N/A {I) ARCTIC ACOPS
2. Gulf of Mexico LME US-NOAA {l) NORTH
3. Carit -:an Sea LME CARICOMP [CARICOMP] ATLANTIC
4. Carib. 2an Islands UNDP/GEF
5. South East Shelf LME US-NOAA
6. Northeast Shelf LME US-NOAA
7. Scotian Shelf LME Canada
8. Gulf of St. Lawrence Canada [US/ICANADA]
9. Newfoundiand Sheif LME Canada
10. Baffin Bay, Labrador Canada
Sea Canadian Archipelago
11. Barents Sea LME ?
12, Norwegian Sea LME ? 7
13. Faroe Plateau ?
14, |celand Shelf LME ? ;
15. East Greenland Shelf ?
LME
16. West Greenland Shelf ? ?
LME
17. Baltic LME HELCOM
18. North Sea LME ?
19. Celtic-Biscay LME ?

Iberan Coastal LME—

21, Mediterranean Sed;EM_E'"

22. Black Sea LME

23. Caspian Sea

24. Aral Sea

25, Gulf of Alaska LME

26. California Current A4

36. East China Sea LME

27. Guif of California LME
28. West Bering Sea LME US-NOAA
29. East Bering Sea LME US-NOAA PICES ?
31.-Oyashio Current LME Japan
32. Kuroshio Current LME Japan
37. Hawaiian Archipeiago US-NOAA
LME
30. Sea of Okhotsk LME NOWPAP
33. Sea of Japan LME EMECS .
34. Yellow Sea LME NOWPAP NOWPAP
35. Bohai Sea NOWPAP
NOWPAP-

PICES ?

- " Where a country is listad in this column a national organisation needs to be identified.
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" 5. Red Sea LME

_ANNEX Vill. Cont.
i 38. Patagonian Sheif LME IQC ? (V) EASTERN
i 39. Brazil Current LME Brazil i0C ? marine SOUTH AMERICA
40. Northeast Brazil Shelf Brazil FW separate from
LME Marine
40a. Brazilian Northeast
40h. Amazon Commission
41. Canary Cumrent LME UNEP/GEF Fresh waler (V) SUB-SAHARAN
OSPARCOM separate AFRICA
i 42. Guif of Guinea LME__L.LNDE/QEF from Marine

43, Lake Chad

UNDP!GEF

44. Benguela Current LME ok

| 45. Agulhas Current [ME -

| 45, Somali Coastal Cun'ent
| LME

47, East African RIf Valley
Lakes

iatter'separatad

48. Gulf of Aden

' m;mnmm

50. Persian Guif

51. Jordan {Land-locked river | Jordan/israei
system)
52. Arabian Sea LME ROPME
| 53. Bay of Bengal SACEP sacep'’
54. South China Sea LME UNEP/GEF (VIl} SOUTHEAST
55. Mekong River MRC ASIA & THE SOUTH
56, Sulu-Ceiebes Sea, LME [ADB] ? PACIFIC
57. Indonesian Seas LME [ADB} -
58. North Austraiian Sheif Austraiia
LME
| 59. Coral Sea Basin Australia o
4 60. Great Barrier Reef LME Australia Australia ?
{ 61. Great Australian Bight Australia
| 62. Small island States SPREP
{ 63. New Zealand Shelf New Zealand
.54, Humboldt Current LME CPPS . (Vill) SOUTHEAST
,,,,, 5. Eastern Equatorial CPPS N/A PACIFIC
Pacific CPPS
68. Antarctic LME SCAR i {IX) ANTARCTIC
N/A SCAR

7 Inciudes West coast of India
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ANNEX X
INCREMENTAL COSTS AND BENEFITS OF GIWA

Background

The GEF Incremental Costs analysis requires a consideration of baseline and incremental costs associated
with achieving ‘domestic’ and global environmental benefits. The global scope of GIWA presents
methodotogical difficulties in assessing the baseline and incremental costs of the project which are normaily
calcuiated in a national context. This results in part from the fact that the benefits resulting from the
execution of the project are seen as being primarily accruing at the giobal and regional scales, and in pan
from the fact that the GIWA project is dependent on the information and data assembled as a result of past
activities undertaken at national, regionai and global scales. Consequently the entire costs of the GIWA
Project may be considered incremental since no other organisation will undertake such an assessment in
the immediate future. U S - S

The GIWA project is global in scope and complementary to existing national, regional and global activities
related to the assessment of water-related environmental issues and concems. In addition no other
international organisation or body is at present contemplating undertaking such an assessment and hence
the entire costs of GIWA may be considered 'incremental’, Nevertheless some globdl thematic assessmenis
are ongoing or planned for the immediate future and these may be considered as the existing baseline for

' GIWA. By developing strong synergistic links with such global efforts GIWA will build upon this existing

base of activities.

!/

At the regional and sub-regional level various assessment activities including those contemplated through
the execution of the GPA/LBA and UNEP's Regionai Seas Programme may be seen as contributing directly
to the achievement of GIWA goals and objectives. These have not been included in the baseline. The costs
of such assessments at sub-regional and regional levels are considered as anatogous to the costs of
achieving 'domestic’ environmental benefits in nationally executed GEF projects. B

Whilst the entire project costs may be considered incremental, it should be noted however, that not all costs
are eligible for GEF funding. To ensure a globai scope the assessment requires the participation of donor
countries in conducting assessments for those sub-regions outside the GEF eligible areas of the Globe,
Present indications are that the support required and detailed in the budget table of the project brief will be
forthcoming. -

Baseline - past activities providing the information and data upon which GIWA will be based

GIWA is based upon the evaiuation and analysis of information which, in most though not all cases, has
already been gathered or is being gathered by existing country-based or international programmes. It adds
value to these sets of information by facilitating a truly interdisciplinary analysis which: examines sacietal
driving forces or causes of environmental degradation; generates regional and global scenarios for
policy consideration; and recommends priority areas for developing and funding international
waters projects. ' :

GIWA as a global project with broad scope, encompassing the analysis of environmental and societal
factors in a global context will focus on - and support financially - activities that are not, covered by existing
programmes or undertaken by individual countries acting unilaterally. GIWA is therefore clearly focused on
undertaking and supporting incremental activities, leading to the identification of priority actions yielding
maximal global benefits. o

An ilIuStratidn of the baseline costs of GIWA can be made by examining the approximate costs of some
regional, and giobal assessment programmes as provided by the reievant co-ordinating bodies: :

« Mediterranean: The Mediterranean countries have been conducting a pollution assessment
programme, MEDPOL, within the framework of UNEP's Mediterranean Action Plan (MAP) since
1876. The estimated cost of this assessment o the Mediterranean Trust Fund and the
cooperating UN Agencies is US § 35 million. This cost does not include the contribution of the
countries for implementing national monitoring programmes and research projects. The full cost
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of MEDPOL, including nationai and individual contributions, is estimated as US $ 180 million'.
A socio-economic study, designated the Blue Plan, has also been conducted within *qe
framework of MAP and the Barcelona Convention. The estimated cost to the Mediterranean
Trust Fund and the Government of France is US $ 8 miilion for the 1978-1896 period. The
corresponding costs of developing nationai scenarios elevate this figure to some US § 20
millions, which does not include the costs of socio-economic assessments conducted in the
framework of the coastal area management plans and other activities of the Priority Areas
Programme of the MAP.

Black Sea: The recently compieted three-year GEF study for formulating the Black Sea
- Transboundary Diagnostic Analysis cost a total of approximately US $ 3 miliion in GEF funding
and US § 3 miilion in funding from other donors, notably the European Union. An additional US
$ 10 million was spent on capacity building for a total cost of US $ 16 million.

Arctic: The Arctic Marine Assessment Programme (AMAP) cost about US $ 4.5 miliion in
specialist time and data analysis (some 30 person-years). The published assessment itself cost
some-US $ 0.5 million, for a total cost of US $ 5 million.

Comprehensive Freshwater Assessment: The CFA, which focused on problems of
freshwater availability, was funded in a complex manner through support to the eight Agencies
involved and the total funding involved is difficult to evaluate at this stage. Funding for the
Secretariat (the Stockholm Environment Institute) consisted of about US $ 1 million from the
Swedish government plus US $ 0.2 million for publication, adding the other agency costs, gives
an estimated total of US $ 3.2 million. '

GESAMP - State of the Marine Environment: GESAMP's 1985-1989 State of the Marine
Environment (which did not include socic-economic studies) cost about US $ 2.5 millions. This
sum does not include the cost of eieven regional studies on which the global study was based.
The costs associated with the preparation of these studies is estimated as between US $ 3 and
4 million for a total cost of around US $ 6 million.

GEMS - Water The Global Environment Monitoring System compilations of River discharge
and freshwater quality have cost approximately US $ 5 million over the last 4-5 years.

Independent World Commission on the Oceans (IWCO): For the preparation of a report for
the Year of the Oceans the Commission’s operating budget for the period 1996-1998 is
approximately US $ 4.7 million, mainly provided by governments and private foundations. This
figure does not include the in kind contributions of several govemments, foundations and
individuals, estimated as an additional US $ 1.4 million, for a total of US $ 6.3 million

GEF Regional TDA's & SAP preparation: During the last 1ree years GEF has funded a
_ Number of regional TDA assessments at an average cost of around US § 350,000,

The above are exampies of the costs of different regional and thematic assessments of varying scope and
this is by no means a comprehensive listing of the past assessments, the information and data from which
wili contribute to the execution of GIWA. On the basis of these examples however, it is apparent that the
costs of the information on which GIWA is to be based will be considerable. A conservative estimate
for the ‘past’ baseline costs of the GIWA would be of the order of US $ 200 million.

- Baseline - ongoing and planned global activities contributing to the GIWA

Planned or ongoing global assessment activities that will contribute to the execution of the GIWA include:
the GESAMP assessment of the State of the Marine Environment (1997-2002), the World Water Council's
‘Vision for the Future', and the GEMS/Water activilies, amongst others. A conservative estimate of the
costs of such activities would be approximately US $ 12.5 million over the life of the GIWA Project.

! T+is figure includes equipment and training for developing country scien{ists; field sampiing measurements and obsarvations, laboratory
anai/ses and experiments not envisaged in the framewari of GIWA. Consequently this figura cannot be considered in total as a baseline
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Based on the above figures a conservative estimate of the ongoing annual investment worldwide in water-.
related assessment activities undertaken at a regional scale (such as those outlined above and those .
underaken in the context of UNEP's Regional Seas Programme) that will provide on-going support to
GIWA during its execution would be of the order of 50 millien US $ per annum. Such activities may be
considered as an analogue of the ‘domestic’ benefits for GEF projects conducted within a single country.
The naticnal level assessment activities that contributé to regional assessment activities such as those
outlined above, may be as much as two orders of magnitude greater than this figure.

Benefits of the GIWA

GIWA adds value to international programmes, since it will provide inter.regional comparisons of the
findings of individual assessments of ecological stalus and root causes of degradation. GIWA will, to the
extent possible, incorporate the findings of past programmes related to international waters or, in the case
of on-going programmes, work in close partnership with them in order to avoid duplication and optimize the
overall benefit.

The incremental benefits of GIWA are harder to quantify at this stage. GIWA shouid reduce the scoping
study costs for the GEF, partner agencies and many donors, enahling more of their funds to be applied to
direct action. By focusing action on priority areas where environmental benefite may be achieved the
effectiveness of limited funding wiil be improved. .

-’ The global and regional benefits of the GIWA project are clearly recognised by the extent of commitment to
co-financing and collaboration secured during the preparatory phase (see Annex {V)/ :
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ANNEX X

LETTERS OF COMMITMENT

Letters from:

Johan Holmberg, Director,

Department of Natural Resources & Envuronment
SIDA,

Sweden

dated May 28th 1998
commiting 12 million Swedish crowns

Time Karmakallio, | Acting Deputy Director General,
Department for International Development Co-operatlon
Ministry for Forelgn Affairs of Finland

date July 20th 1998
committing & miilion Finnish marks

D. James Baker, Administrator,

Under Secretary for Oceans and Atmosphere,
National Oceanic and Atmospheric Administration,
United States Department of Commerce

dated October 5th 1998
committing 1.5 million United States doliars
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Kent Biom

Coal +46 {0)8 6985323
AR +46 (0)8 5985853
E-mail: kent.blom@sida.se

Reg. No./Dnr

Dear Dr Tépfer,

e FAX*'**
May 28, 1998

Dr Klaus Tdpfer
Exeutive Director
UNEP Headquarters
PO Box 30522
Nairabi, Kenya

Fax; 009-254-2-226 885
Your ref;

Page 1 (2)

SENT (daztes/sign
UNEP
OCEANS AND COASTAL AREAS
PROGRAMME ACTIVITY CENTRE

RECEIVED

2 8 MAY 1398

ATTION ....... OF )
completed ...
acknowledged . .
no action requireg

Files ... .

| am writing to provide you with information on the status of the Swedish
funding for the GEF/UNEP initiative Global International Waters Assessment
(GIWA). As you may have heard, Sweden fully supports the overail objective
of GIWA. The development of a comprehensive strategic assessment and
identification of priorities for remedial and mitigatory actions in intemational
waters will have significant environtnental benefits at national, regional and
glabal ievels. The Swedish Prime Minister Mr Géran Persson and the
Speaker of the Swedish Parliament Ms Birgitta Danhl welcomed the decision
to estabiish GIWA and expressed satisfaction and pride that this secretariat
be located in Kalmar in the south of Sweden during the ACOPS Oceans and
Security Canference in Stockholm early 1988,

Sweden, through the municipality of Kalmar and Kalmar University, had
aiready in late 1997 agreed to arrange |ocalities for the GIWA Core team in
the new Marine Research Centre in the city of Kaimar as requested by
UNEP. Funds (4 million SEK - a littie more than USDOQ.5 rillion) for the
GIWA Secretariat have also been ailocated from the municipality of Kalmar
for the four year period in accardance with the guidelines in the invitation
letter sent to the two potential host cities from UNEP. Confirmation of the
Kalmar commitments has been received by UNEP/GEF.

In February Sida received.an application - on behalf of UNEP - for a
Swedish contribution o the funding of GIWA. The application was submitted
by the municipality of Kalmar in cooperation with Kalmar University through
Research School Agenda 21. The raquested sum was SEK 3 millionstyear
for the GEF/UNEP project GIWA for each of its four working years starting
1998 or a total of SEK 12 millien (approximately USD1,6 million).

Sida's consultants in the marine field are now working together with the
Kalmar University and UNEP an the final. design on how the Swedish
contribution should be used in GIWA. -Within a few weeks you will have our
decision on the Swedish contribution to GIWA. | you wish to discuss this
matter with Sida during your visit to Sweden in June, we will naturaily be at

SWEDISH INTERNATIONAL DEVELOPMENT COOPERATION AGENCY

" Address: S-105 25 Stockholm, Swedan, Offics; Svaavigen 20, Stockhoim
Tefephone: + 46 (0)8-688 50 00. Telofax + 45 (0)8-20 83 64. ’
Telegram: sida stackholm.Postal gira: 1 56 34-8. VAT. No. SE 202100-478901

Sida's Homepsge: hitp:/iwww. sida. s«
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your disposal,
Sincerely,
Johan Holmberg

Director _
Department for Natural Resources and the Enviranment
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20 July, 1998

Mr John C. Pernetta
Senior Programme Officer

International Waters
UNEP - GEF

RE: UNEP - GEF Globai International Waters Assessment (GIWA)

Dear Mr Pernetta,

[ am pleased to confirm that the Government of Finland has decided to
support the above-mentioned programme with 6 000 000 Finnish marks

This contribution will be delivered in three tranches. In year 199§
2.000.000 FIM, in year 1999: 2.000.000 FIM and in year 2000 2 000 000
FIM. The specific details concerning the area of Finland's contribution in

this assessment will be elaborated fater, together with the core-team when
established in Kalmar, Sweden. |

For any further details, please do not hesitate to contact Ms Vuokko
Heikkinen, Councellor, tel, +358-9-1341 6321, fax +358-9-1341 6202 or
Ms. Theresa Zitting, Attaché, tel +358-9-134] 6329

Yours sincerely,

2
Timo Karmakallio

acting Deputy Director General
Department for International Development Co-aperation
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o Washington, D.C. 20230

AT aassy

Dr. John C. Pernetta

Senior Programme Officer

GEF Coordination Office

United Nations Environment Programme
P.0. Box 30552 '

Nairobi, Kenya

Dear Dr. Pernetta:

Thank you for your letter concerning the Global
International Waters Assessment (GIWA) project. .The
National Oceanic and Atmospheric Administration (NOAA),
expects that ongoing work of its National Ocean Service and
the National Marine Fisheries Service would sﬁpport GIWA
over the next several years. While no funds are
appropriated by Congress for these specific activities, for
planning purposes, NOBA's expected in-kind contribution is
expected to exceed $1.5 million. In addition to NOAA's
programs, other agencies of the United States Government
notably the Environmental Protection Agency, are also
expected to undertake projects related to GIWA.

I hope you find this information to be responsive, and I
look forward to werking with your organization.

Eincerely,
NP L f;?én”*“i/éaa4fk/"
CES COORD, Lsv . =
MEEEEQ"ED D. James Baker
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THE ADMINISTRATOR
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ANNEX XIv

AGREEMENT BETWEEN
THE UNITED NATIONS ENVIRONMENT PROGRAMME
AND THE
GOVERNMENT OF SWEDEN

REGARDING THE COORDINATION OFFICE
' OF THE
GLOBAL INTERNATIONAL WATERS ASSESSMENT -
SITUATED IN KALMAR, SWEDEN

I3
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AGREEMENT BETWEEN THE UNITED NATIONS ENVIRONMENT
PROGRAMME AND THE GOVERNMENT OF SWEDEN
REGARDING THE COORDINATION OFFICE OF THE GLOBAL
INTERNATIONAL WATERS ASSESSMENT SITUATE

IN KALMAR, SWEDEN. '

The United Nations Environment Pfcgra.mme
and

The Government of Sweden;

WHEREAS the Council of the Global Environment Facility in November 1997 approved the -
Global International Waters Assessment (GIWA);
NOTING the undertaking 6{ the University of Kalmar and the Municipality of Kalmar to

ensure the availability of the necessary facilities and conditions to enable the Coordination

Office to perform its functions as described in the Memorandum of Understanding annexed to

HAVING REGARD to the institutional arrangements for implementation of the Global
[aternational Waters Assessment, for which the United Nations Environment Programme is
the [mplementing Agency; ' - '

CONSIDERING that the,General Convention on the Pﬁviléges and Immunities of the United
Nations adopted on 13 February 1946 by the United Nations, General Assembly, to which

Sweden acceded on 28 August 1947, applies to United Nations officials'servicing the
Coordination Office; ' , _

CONSIDERING that it is desirable to regulate further certain matters relating to the
establishment of the Coordination Office in Kalmar.

HAVE agreed as follows:

T
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Article |
Definitiony

Whenever used in this Agreement, the fllowin

g words and expressions shall have the
meaning assigned to them hereunder- -

(a) “Convention" means the Convention on the Privileges and Immunities of the United
Nations of 13 February 1946:

(b) "Coordination Office" means the technical coordination office of the GIWA:

(¢) - "Experts" means persons, other than t

hose referred to in sub-paragraph f) of this

article, designated by UNEP or the Coordination Office to perform official missions for the

Coordination Office:

(d) "GIWA" means the Global International Waters Assessment

» as approved by the
Council of the Global Environment Facility on 6 November 1997 '

(e} “the Govemnment" means the Government of Sweden;

(H “Officials" means persons appointed or recruited by UNEP far employment with the
Coordination Office for the purpose of carrying out its official functions, including the

Scientific Director: it does not include persons in domestic service of the Coordination QOffice '
Or persons recruited locally or remunerated on an hourly basis;

(g) "Parties”" means the Government of Sweden and UNEP;

(h) "Premises” means the premises of the C
buildings or facilities used by the Coordination
carry out its official functions;

oordination Office and any buildings. parts of
Office on a permanent or temporary basis, to

(1) "Scientific Director” means the offi

cial of the Coordination Office who is the head of
the Coordination Office: ' .

(i)  "UNEP" means the institutional and financial

‘Environment Programme established b

resolution 2997 (XXVI) of 15 Decem

- arrangements as may from time to tim
Programme.

arrangements for the United Nations
y the General Assembly of the United Nations in
ber 1972, and such other institutional and financial
e be made for the United Nations Environment

Article If
Application 6 the Convention

Except as otherwise provided in this A

greement, the status, privileges and immunities of the
- Coordination Office shali be governed

by the provisions of the Convention.

W



Article 1If
Use and Occupation of Premises

The Coordination Office may establish and operate research, documentation and other

technical facilities within its premises. These facilities shal
safeguards which, in the case of facilities w
interfere with property,

I be subject to appropriate
hich might create hazards.to health or safety or
shall be agreed upon with the appropriate authorities.

Article [V
{mmunity from legal process

I. The Coordination Office shall, within the scope of its official activities, enjoy i'mmunity,
from every form of legal process except; :

(a)in so far as in any particular case it has expressly waived its immunity;
-...<b) in respect of a civil action by a third
motor vehicle or other means of transpo
Coordination Office.

party for damage arising from an accident caused by a
rt belonging to, or operated on behalf, of the

Article V |
Inviolability of the Premises

1. Any person authorized to enter any place under any legal provision shall not exercise that
authority in respect of the Premises of the Coordination Office unless permission to do so. has
been given by or on behaif of the Executive Director of UNEP or the Scientific Director
acting on his behalf. Such permission may, however, be presumed in the event or fire or other
emergencies requiring prompt protective action. Any person who has entered the premises
with the presumed permission of the Executive Director of UNEP or the Scientific Director

acting on his behalf shall, if so requested by the Executive Director of UNEP or the Scientific

.. Director acting on his behalf, leave the premises immediately.
2. The Executive Director of UNERP or the Scientific Director acting on his behaif, shall give

due consideration to a'request for permission from the Swedish authorities to enter the
Premises, without prejudice to the interests ofthe Coordination Office.

3. The appropriate Swedish authorities shall take appropriate measures to ensure the security
and protection of the premises of the Coordination Office.
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Article VI
Inviolability of the Archives

The archives of the Coordination Office, and in general all records, correspondence,

manuscripts, photographs, films, recordings, documents, Computer data and computer fijes
belonging to or held by it, shall be inviolable wherever tocated.

Ariicle VI
Communications

L. The Government shall permit and protect unrestricted communication on the part of the
Coordination Office for all official purposes. The Coordination Office may employ all
appropriate means of communication, including couriers and message in code or cipher.

However, the Coordination Office may install a wireless transmit:=r only with the consent of
the appropriate authoritjes.

2. Sealed bags containing documents or articles for official use and bearing external marks of
their character shall not be opened or detained.

‘
3. A courier of the Coordination Office shall be

his status and the number of packages constituti
shall assist him in the performance of his functi
inviolability, and he shall not be subjected to a

provided with an official document indicating
ng the sealed bag. The appropriate authorities
ons, in which he shall enjoy personal

ny form of arrest or detention.

Article VIl
Interruption of Public Services

In case of interruption or intended interruption of public services, including communications
and transportation, the Government will consider the needs of the Coordination Office as
being of equal importance with the similar needs of its essential agercies and attempt to
ensure that the work of the Coordination Office is not prejudiced.

Article [X :
Privileges and Immunities of Officials of the Coordination Office

l. The officials of the Coordination Office shal! enjoy immunity from seizure of their official
baggage; ' ' :

¥

2. [n addition to the privileges and imm
Scientific Director, unless he is of Sv. -
his spouse and minor children the privi

unities specified in Section 18 of the Convention the
dish nationality, shall enjoy, with respect to himself,
leges and immunities, exemptions and facilities
normally accorded to diplomatic envoys of comparable rank by the Vienna Convention on
Diplomatic Relations, 1961, The Scientific Director shall for this purpose be incorporated by
the Swedish Ministry for Foreign Affairs into the Diplomatic list.

—~
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3. A Depuly Scientific Directar or othe

. Director during his absence from duty,
to the Scientific Director.

r senior official, when acting on behalf of the Scientific
shall be accorded the same immunities as are accorded

4. There shall, however, be no im
from an accident caused by amo

driven by them, or in respect of
them.

munity in respect of a civil action by a third party arising
tor vehicle or other means of transport belonging to, or
a traffic offence involving such a vehicle and committed by

3. Nothing in this article shall effe

ct the privileges and immunities given in section 18 of the
Convention. - .

Article X
Privileges and Immunities of Experts

L. Article VI of the Convention shal] apply to experts

_ pect to section 22 of the Convention, the immunities provided therein shall not
~apply to civil action by a third party for damage arising from an accident caused by a motor

vehicle or other means of transport belonging to or driven by him or a traffic offence
involving such a vehicle and committed by them.

Article XT
Waiver of Immunity

I. The privileges and immunities for which provision is made in this agreement are granted
solely for the purpose of ca

rying out effectively the aims and purposes of the Coordination
Office. :

2. The Executive Director of UNEP or a UNEP official acting on his behatf may waive the

immunity of any official or expert whenever in his opinion such immunity would impede the

course of justice and can be waived without prejudice to the interests of the Coordination

3. Without prejudice to the privile
duty of all persons enjoying such
regulations of Sweden.

ges and immunities accorded by this Agreement, it is the
privileges and immunities to respect the laws and

Article XII
Notification

1. With respect to section 17 of the Convention the_foiloﬁving shall also apply:

UNEP shall promptly notify the Government of:

e .



(a) the appointnient of Officials and Experts, their arrival and their final departure, or the
lermination of their functions with UNEP or the Coordination Office;

(b) the arrival and fina] de
households of the persons
appropriate, the fact that a

parture of dependant members of the familjes forming part of the
referred to in sub-paragraph a) of this article and, where
person has ceased to form part of the household.

2. The privileges and immunities
under paragraph 1 of this article shall be implemented u

family forming part of the household of a person referred to u

a)and b). in any case, privileges and immunities shall be repe t
departure of the persons concerned.

3. The Government shall issu
forming part of the househol
holder. This card shall serve

¢ to the officials, to the dependant members of the families
ds of the Officials identity card bearing the photograph of the
to identify the holder in relation to the Host State'authorities.

‘
i

Article XIIf
Social security

l. In the event that the Coordination Office shall have established its own social security

tem offering comparable coverage to the

2. The provisions of paragraph | of this article shall apply, mut
members of the families forming part of the households of the
employed otherwise than by the Coordination Office or self.
they receive social security benefits from Sweden.

atis mutandis, to the dependant
OfTicials unless they are
employed in Sweden or, unless

Article X1V
Employment of Family Members of Officials

I. Dependant members of the famili
Coordination Office shall be entitle
employment within Sweden for the

es forming part of the households of Officials of the
d to be granted the apprapriate permits to allow them
duration of the employment of the Officials.

2. The dependant members of the family forming p
not, when they practice a professional or commerci
Immunity from administrative and civil jurisdictio
of or in connection with such activities.

%:\L

art of the household of the Officials shall
al acttvity for personal profit, enjoy
n in respect of acts performed in the course
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3,

‘be submitted at the request of any Party,

mwtual consent at any time.

Article XV
Settlement of Disputes

|. Any dispute between the Parties concernin

g the interpretation or application of this
Agreement shall be settled through neg

otiations or any other means agreed by the Parties.
2. If the dispute cannot be settled through the means mentioned in paragraph 1 above it may

to final and binding arbitration in accordance with
the Permanent Court of Arbitration Optional Rules for Arbitration involving International

Organizations and States of July 1996, as in effect on the date of submission of the dispute to
the Court. The number of arbitrators shall be three.

Article XVI
Amendments to Agreement

I. At the request of either Party, this Agreement as well as the Annex may be amended by

2. Any such amendment may be effected by an exchange of Notes.

Article XVII
Duration of Agreement and Conditions of Termination

l. The Agreement shall be in effect for an initial period of five years. At the end of the five
year period set out in this article the agreement shall automatically remain in force until _

further notice unless either of the Parties has terminated the agreement by giving notice of no
less than 12 months before the end of the five year period.

2. Lither Party may terminate this Agreement after t

he end of the initial five year period at any
time by giving 12 months notice to the other Party.

5. This Agreement shall be terminated in the event that the Coordination Office is transferred

; “[rom the territory of Sweden or in the event that the Coordination office ceases to exist. The

——provisions of this Agreement relevant to the orderly termih_ation of the Coordination Office’s

operations in Sweden and to the disposal of its property shall remai
necessary, but not longer than six months after the Government has
that the Coordination Office will terminate its operations in Sweden

n applicable as long as
been notified bv UNEP

+. Upon the termination ‘of this Agreement, property,

are made available by either UNEP or the Governme
ot Sweden, as the case may be.

furniture, equipment and other items that
at will remain the property of UNEP or

B1



Article XV
Final Provisions

- [ UNEP and the Government may enter into such su

pplementary agreement as may be
necessary,

2. This Agreement shall be approved by the Parties in accordance with their own procedures.

Article XIX
Entry into Force

The Agreement shall enter into force one week after the Parties have notifi

cd each other that
the requisite procedures have been completed.

IN WITNESS WHEREOF the undersi

gned, duly authorized to that effect, have signed this
Agreement. i

DONEat Mas1obe
in duplicate in the English language

on 2464 Sar.l“'-e#:.[:un. (29f

Forth  nited Nations
Environment Programme

L/U &m: "ﬂ)\_ | e = Z 5

For the Government of Sweden
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ANNEX XV

MEMORANDUM OF UNDERSTANDING
' BETWEEN '

THE UNIVERSITY OF KALMAR, THE MUNICIPALITY OF KALMAR, SWEDEN
"AND
THE UNITED NATIONS ENVIRONMENT PROGRAMME REGARDING THE
COORDINATION OFFICE FOR THE GLOBAL INTERNATIONAL WATERS
ASSESSMENT

83



Sept. 11,1998
MEMORANDUM OF UNDERSTANDENG

BETWEEN
THE UNIVERSITY OF KALMAR, THE MUNICIPALITY OF KALMAR, SWEDEN AND
THE UNITED NATIONS ENVIRONMENT PROGRAMME
REG#RDING THE COORDINATION OFFICE FOR
THE GLOBAL INTERNATIONAL WATERS ASSESSMENT

WHEREAS the University of Kalma- the Municipality of Kalmar, Su)eden, and
the United Nations Environment Programme, referred to below as the Parties:

COGNIZANT that the Council of the Global Environment Facility approved the
United Nations Environment Programme/Global Environment Facility Project "Global
International Waters Assessment” in November 1997, '

NOTING the Agreement between the Governmeat of Sweden and the United
Nations Environment Programme Regarding the Coordination Office of the Global
International Waters Assessment Situated in Kalmar, Sweden; -

HAVING REGARD to the institutional arrangements for implementation of the
Global Internationa] Waters Assessment, for which the United Nations Environment
Programme is the Implementing Agency and the University of Kalmar the Supporting

Agency, as specified in the United Nations Environment Programme Project Document
covering the Global International Waters Assessment;

NOW THEREFORE, the Parties have reached the following understandirig:

Article | Use of Terms

a} "Coordination Office™ means the technical co-ordin

- Waters Assessment; B

b) "DE " means the Division of Environmental Info
the Lnited Nations Environment Programme;

) "GEF Coordination Office” means the Global Environment Facility Coordination Office
of the United Nations Environment Programme; .

"GIWA" means the Global International Waters Assessment, as approved by the Council
of the Global Environment Facility on 6 November 1997:

€) "Municipality” means the Municipality of Kalmar, Sweden: -

f) TOfficials” means professional staff appointed or recruited by UNEP for employment with

the Coordination Office for the purpose of carrying out its ofﬁcialfu_nctions, including the
Scientific Director; .

g) "Project Document” means the UNEP Project describing the institutional, financial and

administrative arrangements for the execution of the Global International Waters
"Assessment; '

"Scientific Director” means the United Nations official of the Coordination Office who is
the head of the Coordination Office;

i) "UNEP” means the institutional and financial axfi'angemcnts for the United Nations

“w = gé %/

ation office of the Global Intemnational

rmation, Assessment and Research of

d)

h)
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Environment Programme established by the General Assembly of the United Nations in
resolution 2997 (XXVI) of 15 December 1972, and such other instiiutional and financial

arrangements as may from time to time be made for the United Nations Environment
Programme; ' ' .

§) "University” means the University of Kalmar:
k) "UNON" means the United Nations Office of Nairabi.

Article 2 University's Obligations

I. The services and facilities to be provided in kind to the Coordination Office, with no cost to
UNEP, by the University are identified as follows:

a) 220 square meters of office space in "Kalmarsundslaboratoriet”
city centre of Kalimar, shared by the Department of Marine Sciences of the University of
Kaimar, to be subdivided into 9 offices with 13 work places and one meeting room, with -
the option to provide for possible future growth of the Coordination Office; ~

» @ modem building in the

b) Electricity; heating; and water supply for the premises: ‘ R o

Use of and access to all the facilities available within the University complex, including: a
reception; telephone switchboard, admission security; mail and archive facilities; library

System; free parking places; meeting facilities; lecture room; state-of-art visual design;
janitorial and cleaning services:

d) Access to the University computer network and Internet connection, including support
functions; '

e) Financial reporting and administrative support services for the execution of GTWA

activities as described in the Project Document;
Access to the infrastructure of expertise and training in the field of water quality and
natural resource management, including Pparticipation of University Experts in the work of

the project as appropriate, and with the agreement of the Scientific Director and the Vice
Chancellor of the University; : S o _

g) Involvement of research assistants/associates at doctoral levels, as well as master and

doctoral candidates, in research projects that directly contribute to the goals of GIWA, as
agreed by the Scientific Director and the Vice Chancellor of the University.

2. The estimated value of the in kind contribution of the University, described in Article 2 (1)
points a) - g), is approximately 300 000 US § per year.

3. The University will charge the Coordination Office for operational costs such as telephone
and fax costs; maintenance of computers/computer network; photocopy machine; and postage
costs at the same rate as other departments within the University; '

&z
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Article 3 Municipality’s Obligations

L. The Municipality shall provide the Coordination Office with an e

stimated sum of up to 125
000 USS per year over fo '

ur years that will cover the costs of the following:

a} Preparation and equipping of the offices to be occupied by the Coordination Office
including provision of office equipment, chairs, desks, telephones, computers including

licence fees for computer software, cupboards and archive: kitchenette; and secretariat
equipment;

b) Secretarial and accountin

g services to the Coordination Office, by providing two locally
employed staff members;

2. The contribution of the Municipality of Kalmar shall be transferred on an annual basis to

the University, and the University shall be responsible for providing the items and services
described in Article 3 (1) a) - b). ER

3. The staff employed by the University and provided to the Coordinati?n Office shall not be
considered as being officials or staff members of UNEP. The University shall solely be
responsible for their performance in the Coordination Office, as well as their salaries,
insurance and any other financial obligation arising from their employment.

Article 4 UNEP’s Obligations
UNEP shall provide the following in support of the Coordination Office:
a} The officials of the Coordination Office as specified in the Project Document;

b) A part time Programme Officer, placed at DEIA as the UNEP focal point for liaison

between the Coordinatien Office and the substantive departments of UNEP on matters of
substance; '

€) A Fund Management Officer, placed at the GEF Coordination Office to follow all
administrative and financial matters related to the officials of the Coordination Office and
periodic financial transfers between UNEP and the University. The Fund Management
Officer will also function as the UNEP focal point for liaison between the University and
UNON on matters of fund management and financial support services: ' '

Article 5 The Coordination Office's Obligations

The Coordination Office shall provide the following services to the University:

a) The Scientific Director and other officials shall give academic lectures on issues related to

Global International Waters to the students of the University of Kalmar, on an
arrangement to be agreed upon between the Scientific Director and the Vice Chancellor of

the University; - -
86 é %
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b) Request visiting senior scientists
on an ad hoc basis, as agreed upo
Chancellor of the University,

participating in the activities of GIWA, to give lectures
n between the Scientific Director and the Vice

Article 6 Application of the Memorandum of Understanding

This memorandum of Understandin
each other and be read together as o
application of the other.

g and the Project Document shal] be complementary to
ne document. Neither of the two shall restrict the

Article 7 Dispute Settlement

. In the event of a dispute between the Coordination Office and the Univérsi_ty on
.. administrative matters, including issues related to the locally employed staff ‘members, the
/ difficulties shall be settled through negotiation between the two. In case the matter remains

unsolved, it may be referred to the Director of DEIA for amicable solution, il consultation
with the Vice Chancellor of the University.

2. a) Any dispute between the Parties concerning the interpretation or application of this
Agreement shal! be settled through negotiations or any other means agreed by the Parties.

b) If the dispute cannot be settled through the
be submitted at the request of any Party,
with the Permanent Court of Arbitration Optional Rules for Arbitration involving

Internationaj Organizations and States of July 1996, as in effect on the date of submission
of the dispute to the Court. The number of arbitrators shall be three.,

means mentioned in paragraph 1 above it may
to final and binding arbitration in accordance

Article 8 Amendment of the Memorandum of Undersrancfing

™ 1.The Memorandum of Understanding may be modified or
- agreement of the Parties through an exchange of letters.

extended in writing by mutual

- 2.1t is understood that the ability of the parties to carry out their obligations under this
- Memorandum of Understanding is subject to the availability of funds through their respective

budgetary processes. If one party is not able to carry out their obligations, the other party(-ies)

would have the right to withdraw from the Memoraridum of Understanding at the end of the
year concerned. - '

Article 9 Entry into Force
This Memorandum of Understanding shall enter into force upon the date of the last signature

- and remain effective until the 31 December 2002, subject to the approval of the Project
Document and the Agreement between the Government of Sweden and the United Nations

@-wg/(% -



Environment Programme Regarding the Coordination Office of the Global International
Waters Assessment Situated in Kalmar, Sweden.

IN WITNESS WHEREOF, the undersigned being duly authorised to that effect, have signed
this Memorandum of Understanding this ¥f. day of ggfﬁ‘, L. 1998.

DONE at ... Kalmar

............... » in duplicates in the English language, each version being
equally authentic.

For the University of Kalmar For the Municipality of

Kalmar, Sweden

Mr. Anders Engstr

Vice Chancellor, University of Kalmar Mayor, Municipality of Kalmar

For the United Nations
Environment Programme

Deputy Executive Director, UNEP:



ANNEX XVI

TERMS OF REFERENCE FOR THE CORE TEAM OF GIWA

The objective of the Global International Waters Assessment (GIWA) is to develop a comprehensive,
strategic framewark for identification of priorities for remedial and mitigatory actions in international
waters, that could achieve significant environmental benefits at the national, regional and global
fevel.

The geographic scope of the project is global, with a defined regional focus. The assessment will be
organised in sixty-six sub regions as hasic units, grouped in nine mega regions. The wark of .
participating individuals and institutions in the sub regions, will be co-ordinated through focal points,
who will participate in a regional task team established for each mega region. These individuals and
institutions, the focal points and the regional task teams, together with thematic task teams
established on an as needed basis, will form the GIWA Network.

The GIWA Network will be supported and assisted by a Core Team of between 4 — 6 professionals
headed by a Scientific Director. The Core Team will be located in the City of Kalmar, Sweden, at the
Marine Biological Centre of the University of Kalmar. It will be advised by and report to, the Steering
Group of the project. ' o '

The Core Team will establish the major components of the GIWA network and prepare .
recommendations concerning the estabiishment of the components of the GIWA network for
consideration by the Steering Group. In this regard, it wiil identify existing programmes and
institutions in each region and sub-regions, select regional collaborating bodies, identify sub-regional
focal points and establish the Regional Task Teams. The Core Team will also prepare an overall
management plan of the project for consideration of the Steering Group.

The Core Team will be initially responsible for: _ .

* convening expert consuitations for the completion of a preliminary GIWA Assessment protocol:

» identifying the need for thematic task teams to review on a global scale specific issues and
problems;

» finaiising and disseminating the Assessment Protocols; -

» convening and preparing meetings of the Steering Group, the Regional Task Teams, and the
Thematic Task Teams;

* monitoring progress in achieving the objectives of the project and reporting on an annual basis to
the Steering Group; '

» ensuring that the necessary support is provided to the regional and thematic task teams with
individual members of the Core Team serving as links to, and focal points for, one or more of the
regional task teams; . .

 assisting national experts and providing guidance to institutions in the assembly and analysis of
information necessary to apply the GIWA assessment protoco at the sub-regional level;
facilitating the provision of additional expertise to regions as required; and,
maintaining an electronic network of communication to facilitate the transfer of appropriate
information between the task teams.

As the project progresses the Core Team shall;

« complete and disseminate in collaboration with the Regional and Thematic Task Teams the
regional and thematic assessments;

» In close coilaboration with the Thematic Task Teams, develop the draft methods and approaches
to be used during the predictive and policy options analysis phase of GIWA,

+  elaborate a series of giobal reviews based on the work of the GIWA Network targeting the
requirements of UNCSD; and, ' '

= together with the task teams develop scenarios based on current trends and projected actions
taken to address societal causes of water-related issues and problems; and,

‘s evaluate the projected outcomes of the altemative scenarios. -
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The Core Team shall actively promote GIWA to additional potential donors and shall also be
responsible for ensuring stakeholder participation and commitment to action based on the outcomes
of GIWA. The Core Team will be responsibie for the production and publishing of an illustrated
Global Intemational Waters Assessment (sales publication). it shall be responsibie for publishing and
dissemination of all relevant GIWA products and findings on CD-ROM and hard copies as

appropriate and shail produce popular educational and information material, and shall establish and
maintain a web site and meta data catalogue.
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: e ANNEX XVII

TERMS OF REFERENCE FOR THE PROFESSIONALS OF CORE TEAM OF

GIWA
Post: SCIENTIFIC DIRECTOR, CORE TEAM FOR THE UNEP/GEF PROJECT GLOBAL
INTERNATIONAL WATERS ASSESSMENT : '
Level: L Post (equivalent to D1-D2)
Functions:

Under the overall supervision of the Executive Director of the United Nations Environment
Programme and in close consultation with the Director of the Division of Environmental Information,

_Assessment and Research, the Scientific Director shall take overall responsibility for directing,

managing and guiding the conduct of the Global Intemational Waters Assessment. More specifically

the Scientific Director shall discharge the following functions: = = . : - e SR

1. Formulate and recommend policies and strategies to the GIWA ; Steering Group for the
impiementation of the project, in particular regarding: : / EARRRA -
)] the establishment of the components of the GIWA Network; and,
i) the development of an overall management plan for the project.

2. Direct and supervise the implementation of the overall management plan for GIWA, by:

i) liaison with the Director of the Division of Environmentai Information, Assessment and
Research on substantive matters, on a regular basis;

ii) liaison with the authoritles of the University of Kalmar regarding financial and administrative
matters on a day-to-day basis; .

iif) liaison with the UNEP/GEF Co-ordination Office regarding matters of relevance to the Globai
Environment Facility; _

iv) reporting to and participating in, the meetings of the Steering Group;

v) participating in appropriate meetings of the regional and thematic task teams; and,

vi) managing the execution of the project on a day-to-day basis. -

In discharging these functions the Scientific Director will take overall responsibility for:

1. Formulation, completion and dissemination of the GIWA Assessment Protocaols, by:

f) convening the necessary expert consuitations;

i) analysing experience of the Regional Task Teams in order to design a methodology for
conducting causal chain analysis to examine the -societal root causes of water reiated
environmental problems; :

i) designing guidelines for the conduct of Transboundary Diagnostic Analyses (TDA's) at sub-
regional and regional scales; .

iv}) identifying the need for, and establishing appropriate Thematic Task Teams inciuding a
socio-economic task team; . ' .

v) developing approaches to the application of incremental cost analysis in International Waters
projects; , . : ) )

vi) developing draft methods and approaches to be used during the predictive and policy options
analysis phases of the project. T . :

2. Providing guidance to the work of the regionai and thematic task teams, and'the‘!r Focal Points,

regarding: '

i) . the application of the GIWA Assessment Protocols;

ii) socio-economic analyses and the dis-aggregation of existing data;

iii} methods and approaches to be used during the predictive and policy options analysis phase;
and,
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iv) the development and evaluation of scenarios based on current trends and projections and
the ou‘zome of alternative actions taken to address societal causes of identified water-related
environmental issues and problems.

3. Supporting the work of the regional and thematic task teams, and their Focal Points, by:
i} convening and organising as appropriate, meetings of the various task teams;
iiy providing specialist assistance and experiise as reguired, in the analysis of information
gathered by national experts and institutions the provision of additional expertise to regions
and the application of the agreed assessment protocols;
iii) ensuring the transfer and sharing of experiences and information between the various
regional and thematic task teams

4. Managing UNEP's interactions with external entities including the media and potential additional
donors and partners, regarding GIWA, in order to ensure responsiveness to govemments, as well
as to co-ordinate with the work of other infernational organisations, non-govermnmental
organisations, scientific institutions, and the media, through:

i} participating in appropriate meetings of UNCSD;

i) participating in other relevant intemational meetings to publicise the work of GIWA and
secure extended participation and support for the project,

iii) organising meetings with relevant stakehoiders; :

iv) liaison with potential donors, co-financiers and other potential contnbutors and participating in
appropriate meetings of such baodies;

v) the elaboration and wide dissemination of a series of global reviews dlrected towards the
priorities of the CSD and based on the outputs from the regional and thematic task teams

vi) organising press briefings from time to time;

vii) directing the establishment and maintenance of a web site; and,

viil) organising the publication and wide dissemination of all relevant GIWA products and findings

5. Management of the GIWA Core Team and Project Office in the University of Kalmar, by
providing: ,
iy providing overall guidance and supervision to the work of the professional and support staff
of the GIWA Core Team,
ily owversight of the financiai management of the GIWA activities in accordance with the overall
management plan, preparation of annual budgets, financiat reports to UNEF and co-financing
.organisations, and the finalisation of contracts and agreements;
iif) monitoring project progress and reporting on substantive matters to the Steering Group and
UNEP, as appropriate and as required under the terms of the project document.

Qualifications:

Advanced degree, preferable Ph. D, in envnrunmental or natural sciences, or resource management
and economics. :

Experience at the intemational level for over ten years; experience at the national level for five to ten
years. Solid experience and good record as a manager of a large, multi-disciplinary environmental
projects and programmes. Ability to assess and resolve complex scientific and technical issues.
Ability to communicate effectiveiy with peers and managers at all levels, and to interact with tact and
diplomacy with senior officials in govemments and other organisations. Experience in the work of
scientific institutions, with a particular focus on intemational waters, and knowledge of env:ronmental
and institutional conditions in developing countnes

Excellent command of English; working knowledge of othér inited Nations languages an asset.
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Post; . Senior Co-ordinator Southern Hemisphere, Core Team for the UNEP/GEF
Project Gicbal International Waters Assessment

Level: L Post (equivalent to P4 - P5)
Functions:

Under the overall guidance and direct supervision of the Scientific Director, the Senior Cao-ordinator,
Southern Hemisphere, will take responsibility for the impiementation of the appropriate components
of the GIWA project in the mega-regions of Easten South America, Sub-Saharan Africa, indian
Ocean, South East Asia & the South Pacific and the Southeast Pacific. More specifically the Senior
Co-ordinator will: B S '

1. Assist the Scientific Director to formulate and recommend policies and strategies to the GIWA

Steering group for the implementation of the project, through:

i) identification of, and lizison with potential organisations, institutions and individuals that could
be used to constitute the components of the GIWA Network in the southern hemisphere;

l) assisting in the development of the overail management plan for the project; and,

iii} identification of, and initial liaison with, potential dorors, partner agencies and contributors
interested in the work of the regional and thematic task teams, for-which the senior co-
ordinator is responsible. P .

2. Assist the Scientific Director in providing overall direction and supervisiory of the development

and implementation of the GIWA project, through: ,

i) organisation of, and participating in, the meetings of appropriate regional and thematic task
teams; : .

fiy preparation of draft contracts and agreements with appropriate organisatiens, institutions and
individuals comprising that portion of the GIWA Network located in the southern hemisphere:

iify providing guidance to, assisting in the work of, and monitoring the progress of the regional
task teams for which the Senior Co-ordinator is responsible, in executing the required
components of the GIWA project '

iv) taking responsibility for organisation of the work and monitoring the progress of, the thematic
task teams that are assigned by the Scientific Director

3. Assist the Scientific Director to formulate and complete the GIWA Assessment Protocols, by

i) analysing experiences of the regional task teams for which the Senior Co-ordinator is
responsible, in order to design a methodology for conducting the causal chain analysis to
examine societal root causes of water related environmental problems:

iiy providing substantive inputs to the design of guidelines for the conduct of Transboundary

: Diagnostic Analyses (TDA's); ' :

i) providing substantive inputs to the development of approaches to the application of
incremental cost analysis in International Waters projects; ,

iv) providing substantive inputs to the development of draft methods and approaches to be used
during the predictive and policy options analysis phase.

- 4. Provide guidance to the work of the five mega-regional Task Teams for which the Senior Co-

ordinator is responsible regarding: '

i) the implementation of the GIWA Assessment Protocals;

if) socio-economic analyses and the dis-aggregation of existing data;

i) methods and approaches to be used during the predictive and policy options analysis phase;

iv) the development and evaluation of scenarios-based on current trends and projects and the
outcome of alternative actions taken to address the societal causes of water-related
environmental issues and problems. : :

4. Assist the Scientific Director in providing specialist assistance and expertise to the five mega-
regional task teams for which the Senior co-ordinator is responsible through:
i) identification of appropriate experts and sources of expertise;
i) preparation of draft contracts and agreements of additional expertise to the above mentioned
regions and actively promote GIWA to additional potential donors:
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5. Supervise on a day to day basis the work of programme officers assigned by the Scientific
Director, to work on the regions and thematic issues for which the Senior Co-ordinator has overall
responsibility.

Qualifications

Advanced degree, preferable Ph. D, in environmental or natural sciences or resource management
and economics. :

Experience at the intemational level for over seven years; experience at the national level for five to
seven years. Experience of the work of scientific institutions, in the field of international waters.
Experience of working in developing countries in relevant professional fields and the management of
large muiti-country projects. Ability to assess and resolve complex scientific and technical issues.
Ability to communicate effectively with peers and managers at ail levels.

Excellent command of Engiish; working knowledge of other United Nations languages, particularly
Spanish an asset.



Post: Senior Co-ordinator Northern Hemisphere and Antarctica, Core Team for the

UNEP/GEF Project Global International Wats:s Assessment

Level: L Post (equivalent to P4-P5)

Functions:

Under the overail guidance and direct supervision of the Scientific Director, the Senior Co-ordinator,
Southern Hemisphere, will take responsibility for the implementation of the appropriate companents
of the GIWA project in the mega-regions of the Arctic, Antarctic, North Atlantic and North Pacific.
More specifically the Senior Co-ordinator will:

1.

Assist the Scientific Director to formulate and recommend policies and strategies to the GIWA

Steering group for the implementation of the project, through: _

i} identification of, and liaison with potential organisations, institutions and individuals that could
be used to constitute the components of the GIWA Network in the northern hemisphere:

i) assisting in the development of the overall management ptan for the project; and,

i) identification of, and initial liaison with, potential donors, partner agencies and contributors
interested in the work of the regional and thematic task teams, for which the senior co-
ordinator is responsibie. ' .

Assist the Scientific Director in providing overall direction and supervision of the development

and implementation of the GIWA project, through: ' /

) organisation of, and participating in, the meetings of appropriate regional and thematic task
teams;

i) preparation of draft contracts and agreements with appropriate organisations, institutions and
individuals comprising that portion of the GIWA Network located in the northern hemisphere;

ii) providing guidance to, assisting in the work of, and monitoring the progress of the regional
task teams for which the Senior Co-ordinator is responsible, in executing the required
components of the GIWA project

iv) taking responsibility for organisation of the work and monitoring the progress of, the thematic
task teams that are assigned by the Scientific Director '

Assist the Scientific Director to formulate and complete the GIWA Assessment Protocols, by

i) analysing experiences of the regional task teams for which the Senior Co-ordinator is
responsible, in order to.design a methodology for conducting the causal chain analysis to
examine societal root causes of water related environmenta! problems;

if) providing substantive inputs to the design of guidelines for the conduct of Transboundary
Diagnostic Analyses (TDA's); ‘

fii) providing substantive inputs to the development of approaches to the application of
incremental cost analysis in intermnational Waters projects;

iv) providing substantive inputs to the development of draft methods and approaches to be used
during the predictive and policy options analysis phase.

Provide guidance to the work of the five mega-regional Task Teams for which the Senior Co-

ordinator is responsibie regarding: .

i) the implementation of the GIWA Assessment Protocols;

i)y socio-economic analyses and the dis-agregation of existing data;

iif) methods and approaches to bé used during the predictive and policy options analysis phase:

iv) the development and evaluation of scenarios based on current trends and projects and the

outcome of altemative actions taken to address the societal causes of water-related

" environmental issues and problems.

" Assist the Scientific Director in providing specialist assistance and experiise to the five mega-

regional task teams for which the Senior co-ordinator is responsible through:

i) identification of appropriate experts and sources of expertise;

i) preparation of draft contracts and agreements of additional expertise to the above mentioned
regions and actively promote GIWA to additionai potential donors: .
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6. Supervise on a day to day basis the work of programme officers assigned by the Scientific
Director, to work on the regions and thematic issues for which the Senior Co-ordinator has overall
responsibility.

Qualifications

.Advanced degree, preferable Ph. D, in environmental or natural sciences or resource management
and economics.

Experience at the intemational level for over seven years; experience at the national level far five to
seven years. Experience of the work of scienlific institutions, in the field of international waters.
Experience of working in countries with economies in transition in relevant professional fields and the
management of large muiti-country projects. Ability to assess and resoive complex scientific and
technical issues. Ability to communicate effectively with peers and managers at all levels.

Excellent command of English; working knowledge of other United Nations languages, paricularly
French or Russian an asset.




Posts: Regional Project Co-ordinators, Core Team for the UNEP/GEF Pro;ect Global
international Waters Assessment
(The number of such posts is subject to financial or in kind contributions but
between 2 and 3 are anticipated to be created)

Level: L Post (P-3/P-4 equivalent)

Functions:

Under the overail guidance of the Scientific Director, and the direct supervision of the relevanl Senior
Co-ordinator, the regional project co-ordinators will take day-to-day responSIbIhty for guiding and
assisting in the work of a two or three of the regional task teams engaged in the GIWA project. More
specifically the co-ordinators will be assigned to following functions:

1. Assist and support the regional Task Teams by providing guidance and substantive inputs io:

i) the implementation of the GIVWA Assessment Protocols at a regional and sub-regional levet:

i) the development of regionally specific approaches to the protocols to be used in the .
predictive and policy options anaiysis phases of the project;

il)} the development and evaluation of scenarios based on current trends and projections and

the outcome of alternative actions taken to address the societal causes of water—related
environmental issues and problems;

iv) in consuitation with the Regional Co-ardinator identifying the need for extemal expertise and
advice and identifying appropriate means of providing such assistance to the reglonal task
teams. _

2. Participate in appropriate meetings of the regional task forces:
i} to present and expiain the GIWA Assessment protecols; and,
ify ensure congruity between regional and sub-regionai work plans and timetabies and the
overall GIWA work plan and tlmetable

3. Take responsibility for data and mformat[on acqulsmon from the sub—reglonal Focal Points and
regional task teams and:
i) its exchange between appropriate task teams;
i) its compilation in the agreed GIWA format: and, :
ill} its inclusion in the global level databases and meta-data catalogues of the GIWA project

4. Monitor progress of project execution at the regional and sub-reglonal Ievels and provision of
periodic reports {o the relevant Senior Co-ord:nator o

Qualifications

Advanced degree in environmental or natural sciences or resource management and economics.

. Experiénce at the international level for a minimum of five years; experience at the national level for

two to five years. Experience of the work of scientific institutions, with a particuiar focus on
international waters. Experience of working in an appropriate developing region and in the context of
multi-partner projects. Ability to assess and resoive complex scientific and technical issues and to

- communicate effectively with scientists and managers at all levels.

Excelient command of English, working knowledge of other United Nations languages an assét.
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Post: Data Manager, Core Team for the UNEPIGEF Project Global International
Waters Assessment

Level: L Post (P-4 equivalent)
Functions:

Under the overall guidance and direct supervision of the Scientific Director, the data and information
manager will take responsibility for there acquisition, storage and manipuiation of data and
information resulting from GIWA activities at the regional and sub-regional level. More specifically
the data and information manager wiil be assigned the foliowing functions:

1 Develop the GIWA data and information system by:

i) designing appropriate formats and protocols for data and information acquisition at the
regional and sub-regional levet;

if} Establishment of appropriate meta-data catalogues of existing and completed water-related
projects and activities within each mega-region

iii) Establishment and maintenance of a GIWA Web Site for mformatlon dissemination;

iv) development of appropriate protocats for data and inforrnation exchange between sub-
regional focal points and regional task teams; .

2 Establishment of an electronic network connecting the components of the GIWA Network for the
purposes of routine correspondence and for data and information exchange.

3. Develop and maintain the GIWA electronic filing system
4. Supervise the production and dissemination of GIWA products, including but not limited to;
i) Public education and awareness materials including a GIWA Educational CD ROM
i)y GIWA regional and thematic reports, data bases and meta-data catalogues on CD ROM and
in other formats as agreed;
iiiy Comprehensible, illustrated Global Intemational Waters Assessment (sales publication
5. Reply to all enguiries conceming GIWA and requests for documents.
Qualifications
Advanced university degree in information and communications technology. Experience in
communications and knowledge of advanced information and computer technoiogy. Seven years of
relevant working experience. Experience from work in an intemational organisation an asset.

Excellent command of English, working knowiedge of other United Nations languages an asset.
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ANNEX XVilI

~ TERMS OF REFERENCE FOR THE STEERING GROUP

The Steering Group will be chaired by the Director for the Division of Environmental Assessment and
Early Warning, of UNEP, and will be responsible for providing overall guidance to the process of
u‘nplementatron of the project. More specifically the Steering Group will;

* endorse the initial management plan for the project to be developed by the Scientific Directar
and Core Team members;
» agree on the network components as proposed by the Scientific Director;
« advise and assist the Scientific Director on the need for and modalities of co-operation and
linkage with related initiatives both within and outside the intemnational system;
» review on an annual basis, progress in the implementation of the various phases of the project;
approve the annual workplans submitted by the Scientific Director; '
assist the Scientific Director and Core Team in soliciting wide support for the executxon of the
project; and,
»  assist in the dissemination and acceptance of the results of the assessment, )
The Steering Group will meet at least annually and the first meeting wili be cailed within four months
of establishment of the Core Team to agree upon the initial workplan and approve the estabiishment
of the initial components of the network. Extracrdinary meetings of the Steering Group may be calted
by the Director of the Division of Environmental Assessment and Early Warning in consuitation with
the Scientific Director on an as needed basis. Between regular meetings of the Steering Group the
group wilt work via correspondence. L

Membership of the Steering Group will initially consist of, the Director of the Division of
Environmental Assessment and Early waming as Chairman, The.Scientific Director as Secretary,
representatives of the GEF Coordination Offices of the three Implementing Agencies, (UNDP, UNEP,
WB) representatives of the University and City of Kalmar, Sweden, GESAMP, SCOPE, ACOPS,
WWC, ICSU, NOAA and the co-financing entities SIDA and FINIDA. Additional represeritatives may
be added subsequently from organisations and co-financing enmles as the partnershlps and
collaborative arrangements are extended and fnallsed _

At its first meeting, the Committee shall decide upon its own rules of procedure and standing orders

and may decide to establish working groups to assist the Scientific Director and Core Team in the
execution of different facets of the project y
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ANNEX XIX

TERMS OF REFERENCE FOR THE REGIONAL TASK TEAMS AND SUB-
REGIONAL FOCAL POINTS OF GIWA

The objective of the Global intemational Waters Assessment (GIWA) is to develop a comprehensive,
strategic framework for identification of priorities for remedial and mitigatory actions in intemational
waters, designed to achieve significant environmental benefits at the national, regional and globai
ievel,

The geographic scope of the project is global with a defined regional focus. The assessment will be
organized in sixty-six sub regions as basic units, grouped in nine mega regions: the Arctic; North
Atlantic; North Pacific; Eastern South America, Sub-Saharan Africa; Indian QOcean: Southeast Asia &
the South Pacific; Southeast Pacific and Antarctic. Participating individuals and institutions in the sub
regions, co-ordinated through Focal Points, which will participate in a Regional Task Team
established for each mega region, will form the GIWA Network.

The Regional Task Teams will consist of between 10-15 members, hosted by a regional arganization.
The appointment of Focal Points and the composition and hosting of the Regional Task Teams will
be recommended by the Core Team and decided upon by the Steering Group of GIWA.

Each Regional Task Team will review the preliminary GIWA Assessment Protocol and provide input
to the Core Team regarding methodologies for conducting causal chain analysis to examiné societal
root causes of water related environmental problems and guidelines for the conduct of transboundary
diagnostic analyses.

The Regional Task Teams and the sub-regional Focal Points will assist and give guidance to the
national experts and institutions on the sub-regional level to gather and analyze the information
necessary for applying the GIWA Assessment Protocol. Furthermore, they shall review the quality
and relevance of the information gathered, and in some regions, where information is scarce and
fragmented, the Regional Task Teams will recommend to the Core Team specific studies to be
conducted. Based on the products of the sub-regions, the Regional Task teams shall, in collaboration
with the Core Team, commence and as far as possible complete the regional level assessments.

The Regional Task Teams and sub-regional Focal Points will subsequently work on development and
policy options analysis and the evaluation of aitemative scenarios, in collaboration with the Core
Team and the Thematic Task Teams. The analysis should incorporate a number of regional and sub-
regional scenarios developed on the basis of projected actions taken to address the identified societal
causes of environmental degradation and consider the implications of internalizing environmental
extemnatities in the evaiuation of alternative options for water use. The final product should be nine
regional and 66 sub-regional scenarios of the future state of intemational waters based on planning
bounds reflecting differing rates of change and industrialization, population and development trends.

~ Each Regional Task Team will select a key member to, in collaboration with the Core Team, plan and
produce .ion specific information products, such as popular educational and information material,
and inpu: « the production of GIWA CD ROM's.

Much of the work in the Regional Task Teams will depend on day to day electronic mail
communications. The Core Team will assist the Regional Task Force and the Focal Points in this
regard by providing an updated mailing list of the GIWA Network. The Core Team will also organize
the meetings of the Regional Task Teams. .

The paiucipants in the Regional Task Teams from recipient countries of the GEF, will receive
financial support from the Core Team to enable their participation in meetings and fulfiliment of
tasks. It is expected that participants from non-recipient countries will cover their own costs of
participating, as an in kind contribution to the project.
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ANNEX XX

STAP ROSTER EXPERT REVIEW
STAP ROSTER TECHNICAL REVIEW

During the preparation of this project proposal tweive STAP roster experts have been involved in the
expert working groups that developed the geographic framework for the assessment, the prefiminary
methodalogy for the ‘causal chain analysis' and an indicative listing of societal root causes. in
addition the Chair and Vice Chair of STAP were members of the Steering Group responsible for
directing the preparation of this proposal and reviewing the drafts. :

Two STAP Roster Expert reviews were obtained from Government Scientists in: the United Kingdom,
Dr. John Portman former Deputy Director of Aguatic Environment Protection of the Ministry of
Agriculture Fisheries and Food; and in China, Professor Su Jilan, Director of the State Oceanic
Administration. These are attached herewith, ~

Both reviewers comment on the innovative approach proposed by GIWA and the fact that the activity

-is both timely and truly incremental, they also raise a number of techinical peints that have been

addressed in this revision of the project brief. A number of paints raised concern the precise nature of
the geographic sub-regions and regions and these will be addressed during the project appraisal
phase when the regional collaborating partners are identified. The issues raised by Dr. Portman in
regard to the financial support required by the individual regional task teams and the sub-regional .
focal points are included in the full budget as presented under budget iines for sub-contracts and
successful completion of GIWA will be dependent upon securing the required cofinancing. Professor |
Su Jilan raises the issue of the importance of climatic variability and change in the development of
the GIWA scenarios and as indicated in the revised paragraph 6.5 serious consideration will be given
to the early establishment of a thematic task team to provide guidance on this issue. -

STAP Roster R_e_view of the project h._rie.f “Global International Waters Assessment (GIWA)" - |

Reviewer: Dr. John E. Portmann. Date of the Review 16 September, 1997 -

This assessment addresses the various key and secondary issues set out in-the Terms of Reference for
Technical Reviews of GEF Project Proposals. Where appropriate some detailed assessments are provided
by reference to sections or sub-sections of the main project brief document. In addition further comments
are provided on more specific points of detail, - : '

So far as the scientific and technical soundness of the project is concemed the need is clearly stated and
there is no doubt the gap identified is real and worthy of attention in order fo focus future remedial and
preventative aclion and funding where it can be most effective. The proposed approach of tackiing the
assessment according to a cornmon format but at a sub-regional level coordinated at a regional Jevel and
in tum by a professional core team, is in my view, the only approach that offers any prospect of success.
Even so it could be difficult to achieve unless the countries involved in each sub-region are prepared to
nominate appropriate experis to the project and give them the necessary time to devote to the task. Far -
too often nominees either exist in name only or are presented with their assignment simply as an additional
duty. As a consequence they often cannot devote enough time to it and/or lack commitment. A further .
difficulty that is bound to be encountered is the lack of existence or availability of information on which to
conduct a comprehensive assessment for each sub-region. | appreciate that the Workshops and Expert
meetings have made an estimate of data availability but on the basis of my personal knowledge on the
position for a number of the sub-regions | have to say that either the expectations are low or,and | suspect
this is the real situation, rather optimistic. B L : ' :

On the basis of the details provided the common approach proposal looks feasible in principle but | think
some -of the sub-regions are going to need either further details, with perhaps a worked example, or
censiderable on-hand expert guidance before they will be able to achieve what is required. Also on the
availability of experts but at the more supervisory and advisory level | wonder is it realistic to hope to
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continue to attract peopie simply by providing travel and subsistence costs, increasingly these days even
State employers expect to see their staff costs covered.

| do not see any drawbacks to the project, which as | have alre-dy commented, seems timely and
necessary. | did however, expect to see rather more explanation of the global benefits that are expected to
result. Perhaps the organisation(s) expected to provide the funds are aiready fully familiar with the situation
but | expected some examples of existing or potential problerns to make the need more obvious. For
example whilst | do not doubt there are a few marine problems of transboundary scale, e.g. over
exploitation of fish stocks and ballast water issues, most of the obvious ones are inshore and locally
caused. In intemational rivers, inland seas and major lakes it can be different and the problem of the
actions of one country upstream ignoring consequences downstream are obvious. |f these are the sori of
probiems GIWA is expected to address spelling them out may heip to grab attention of the funders more
effectively. .

Despite the above commen'ts, it is clear enough to me how the project falls within the GEF remit and scope
and | would not expect those more familiar with GEF funding priorities to have any problems with the
rationale for them supporting it.

The plan clearly has far more than simply regional objectives in that it is ultimately aimed al a global
assessment. However, as it will achieve this by the progressive piecing together of: gegional assessments,
there are cleariy going to be regional and sub-regional benefits along the way. Similarly, as the aim is to do
all the sub-assessments to a common plan and format, there should be no probi__ems of lack of replication,

Subject oniy to the obvious proviso that the project requires funding commitment and clear allocation of
time for the individuais who wiil be expected to contribute, to allow them to do so, | believe the project will
be sustainable. So far as the funding is concemed | am not very familiar with the way these things work.
However, on the basis of recent experience with the MAP, | am a little sceptical of the entries in the Table
on P10 of the project brief where it is shown that large amounts of money are expected to come from co-
finance organisations. Despite the bald statement in para 8.1 that global coverage is assured it is not
obvious {o this reader who those co-financiers are or to what extert they have made firn commitments.
Equally the separation between what the GEF is expected to contribute and what will be co-financed
seems arbitrary. Maybe it will be obvious o the funders, but | am left wondering to what extent the
divisions reflect hope and perhaps some optimistic signs of approval from at least the GEF, of the
indicative sums being forthcoming. Can this be clarified? Does it need to be? My worry, based on MAP, is
that often plans for projects seem to be agreed, even though at the time no definite source of the money
has been identified. The end result is it often never is and there is no action only disappeointment.

| am not sure the final key issue question is really relevant to a project of GIWA proportions. However, in
so far as the assessment should provide a much clearer rationale for interational and inter-regional
protocols and action to resolve, remedy and prevent problemns arising, | am satisfied the project does meet
a globai need and falls within the GEF scope and interests. '

As far as the secondary issues are concemed, | feel the project brief does cover the first two points
adequately. There will clearly be an overall benefit which ought to be obvious, at the very least at sub-
regional and some regional levels, even if it were to prove for some reason impossible to complete the full
range of activities in all the regions. : o '

At present, as commented above, | am somewhat unclear just how committed the various stakehoiders
are, whether they be funding organisations (cash. or in-kind) or countries and institutions which are
expected to participate. | have no doubt that even if funded extemally the true support of countries and
some of their key personnel, is vital to the success of the project. | wonder whether it might be possible to

. seek 1o get such input assured by persuading member govemments to commit themselves at the outset to
implementing the outcormnes of the assessment. Such a-measu night do much to persuade them they
own the product and need to make sure it suits them. This migr:  -auce the risk, referred to in section 5.1,
and would be a valuabie addition to the oniy other real provision of assurance | found viz. in Annex [V para
2 on stakeholder involvement.

The fact-that all regions and sub-regions will be expected to operate to a common format in conducting
their assessments and that, if | am.comect, many will need a fair amount of Core team guidance, should
provide a fair measure of capacity building along the way.



Finally in relation to the innovativeness of the project | am impressed by its ambitious nature and entirely
satisfied of its value. My only concem is that there are a number of references to the GESAMP related
MEA activity, with the inference that useful input might be expected of it. | expect it will be the reverse if
the GIWA project is funded. | even have doubts as to whether the GESAMP activity will proceed let alone
succeed. From what | have seen recently GESAMP is a pale shadow of its former self with too few
members expected to do far too much and with too little support from the Agencies. That comment does
not however detract from the validity, and hopefully also practicality, of the GIWA project.

Finaily on these general points and in the same contexi of GESAMP and other related activities | note no
mention is made of any formal attempt to link with the Regional Seas. | know there are reviews in progress
or planned of their effectiveness and these might produce some relevant material. R

Tuming to specifics:

Para 3.1 Was the Freshwater Assessment referred to linked in any way to the one on water resources
undertaken by the Blue Plan RAC for the Mediterranean countries? If not it should be at least for that
region; unexplained differences could be embarmassing. -

Section 4.2.2 sub para 1 Would it be worthwhile indicating how big the Core-team will be overall {| see
elsewhere 3 fiill time members plus? others)? How big will the Steering group be, also the regional task
teams and in sub para 2 the thematic task teams? | aiso suggest it should be clearer what thase themafic
task teams will cover and how many there will be. [ found mention of only one on economic aspects (para

4.2.3 sub para. 3). _ : T

Section 4.2.3 sub para 1 | think | understand the aim of parallel -activity but have doubts as to the
practicality. If it really does complete regional level assessments in parallel with the conduct of the sub-
regional ones | see a real danger that the former will bear only an accidental relationship to the latter. The
end result could be chaos or at the very least some frantic last minute major adjustments,

The final sentence of this paragraph is | believe an honest and accurate assessment of the scarcity of
information in some regions and even more so-though it is not mentioned, of inadequate or shouid | say
disparate quality of available information. The statement does not seem to fit easily with the assessment in
Table 1 of the June workshap report, which, as | comment earlier, seems to me to be optimistic in the
extreme.

Section 4.2.3 sub para 4 As commented earier | am not sure GESAMP experts and possibly also not
those to be provided by ICSU will be able to make much of an impact unless they just happen to be such
experts but involved in a sub regional or regional task team. Sadly ! do not see much hope of GESAMP, as
i is currently supported and operates, providing any meaningful. input to the GIWA activity along the way
and precious little even at the end. : : o '

Section 4.2.4 sub para 1 | firmly endorse the sentence and am pleased to see thal in many cases an
attempt has been made fo identify these (though there are some odd gaps e.g. on p22 of the April
workshop report in retation to radioactive and spills, perhaps they simply could not agree?) En passant !
hope others will be as impressed as | by line 6 "intemalise environmental extemalities” but hope they can

" better understand it. _

Section 6.3 From my earlier comments it will probably come as no surprise that | would like to see
clarification of how those groups will be funded and the personnel allocated time for the specified activity.

Section 8.1 bullet 5 Does this mean the 3 permanent members or all persons associated with the core

- team?

Bullet & Should specialist be specialists or is there a word missing?

Annex | bullet 1 Does the socio-economic study refer only 1o that conducted by the BP/RAC or does it
include those by the PAP/RAC and the CAMPs? Bullet 5 Do the costs referred to include the cost of all the
expert's time? | believe much, if not all, was provided free of chamge to the Agencies by the parent

- organisations and govemmerits of the experts involved, Either way say.
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Annex [l and elsewhere | realise mangrove swamps are a very important and widespread resource
frequently under threat but am a little puzzled that they have been singled out. As an example fine bt
what about coral systems and estuaries more generally? Also in relation to Impact on Diversity do we really
have any regulations of any significance in global shipping terms?

Finally if | may be allowed one comment on a Workshop report, | can only assume that the details in the
Tables in Annex V1 of the June repart have yet to be completed. For example for the regions | know best |
find it odd that ICES and OSPARCOM are not mentioned in relation to the North Sea or Celtic/Biscay or -
Iberian coast. Perhaps CIEM deserves a mention for the Mediterranean? | suspect the Avon ought to read
Sevem and surely the Seine and Gironde rivers are worth 2 mention? Also are not the countries “"owning”
the Duoro, Teijo and Tambre mixed up?

STAP Roster Review of the GEF project brief, Global Intemational Waters assessment (GIWA)
Professor Su Jilan, China. Date of the review 17 September 1997
1. Scientific and Technical Basis

Water is the most important condition of life on earth, physically, chemically and biologically. Although a
water planet, only less than 0.3% of earth's water is available for human use and for freshwater aquatic
ecosystems. Thus freshwater availability has dominated the development of rnankind throughout the
history. Increasing demands, caused by both growing population and rising per capita consumption, have
increased the sensitivity and vulnerabiiity of societies to changes to changes of the available water. In
addition to natural causes, human aclivities can seriously modify the hydroiogical cycle and poliute the
water resources. Monitoring and assessmerit of the quality and quantity of the water systems are necessary
for sustainable development.

Of the vast oceans the coastal ocean accounts for only eight percent of its surface but supplies ninety
percent of the world's fish catch. It is also the marine domain where other human activities concentrate,
inciuding recreation, transportation, and waste dischame. Monitoring and assessment of the ecological
states of the marine ecosystems in the coastal ocean are also important for the long-termn sustainability of
marine resources,

Mast of the coastal oceans are shared by neighbouring countries and often used by other states as well.
Many drainage basins in the world also straddle different countries. These intemational waters are aiready
under stress, Various thematic assessments of water systems have been or are being conducted by -
‘national, regional and global programmes. However they generally lacked the holistic system approach
and often treated a freshwater system independently of its associated marine and coastal systems. The
proposed GIWA is designed to fill in this important gap. it is an incremental activity and will build primarily
on a broad base of data and information arising from existing country-based or intemational programmes.

2.-Approach and Outpuls

GIWA divides the word into a series of about 66 unils (sub-regtons) based on a mix of envirchmental,
biogeographical, and geopolitical factors. In many cases a drainage area and the associated marine basin
are incorporated as one unit. Such a grouping is not only scientifically sound but also useful for the
implementation of GIWA. Water-related environmental issues and their societal causes vary widely over
the world. A unit (sub-region) chosen in this way would result in the narrowing down of the range of issues
as well as their causes, rendering its assessment better to carry out.

Developing countries are the major stakeholders who will benefit from GIWA. This unit-based regional
approach will encourage active participation in GIWA by these stakeholders. At the same time interaction
between the units (sub-region) and the task teams, regional as well as thematic , will ensure the qualit- ~ad
comparability of the information and analyses. These analyses will provide forward looking projectic.  of
change in water quality and quantity and ecological-states. By their very nature they are therefore poticy
relevant and will be very important for policy makers at national levels. Integrating across all units (sub-
regions) these analyses will provide important basis for regional and global paolicies on water-related issues.
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3. An Innovation of GIWA and its Possible Implication

Linking a drainage area and its associated marine basin is not new. For example, the global research
programme LOICZ adopts such an approach. However, the adoption of such an approach in a globai
assessment programme as in the proposed GIWA is new and innovative, It may have some profound
influence on our way of thinking.

At present, except for transboundary rivers, jurisdiction over madification qf the hydrological balance in a
drainage basin falls strictly within the authority of that country which govems the basin. However, if this
river drains into @ marine basin, a major hydrological construction project in the drainage area may have
significant impact on the ecological states of that marine basin. If, futhermore, the marine basin borders
more than one country, it is then an international water and the river discharge has then a transboundary
characteristics. By inference, any hydrological construction project in this drainage area may be regarded
as a transhoundary issue and not simply only of national concem.

Even for a transboundary river, presently its intemational river authority pays more attention to terrestrial
concems than to marine matters. The innovative concept of linking the temestrial and marine domains in
the proposed GIWA will force such an authority to consider the impact on the associated marine
ecosystem by any modification of the hydrelogical cycle in the river basin. In the end this line of thinking
will be beneficial towards the long-term sustainability of marine resources. - :

4. Two suggestions

Forward looking projections of change in water quality and quantity and ecological 'states within each unit
(sub-region) will be the essential outputs from the proposed GIWA. Such a projection must depend on the
anticipated change in population, demographic distribution and standard of living of that sub-region over
the next decade or more. On the other hand, recent climate research resuits has demonstrated the
importance of climate varability over the decadal time scale. In fact, the World Climate Research
Programme recently has established 2 programme, CLIVAR, in which the decadal time scale climate
variability is one of its three focal areas. In the final analysis, hydrological balance depends critically on the
climate. Although decadal time scale variabliity is still, {o a large extent, a research topic, it is perhaps
unwise to ignore any of its findings in GIWA assessment which happens to span similar time scaie.

In the proposed GIWA the 66 units (sub-regions) are grouped into 9 regions, for the convenience of project
management. Mostly this grouping seems to share both geographical integrity and similar open ocean
forcing. In this sense | would suggest to further divide Region VIl into two separate regions, one the
~ Southeast Asia Region and the other the South Pacific Region. The Southeast Asia Region would include
Papua New Guinea and the Northem Australian shelf It is dominated by the Pacific lower latitude westem
- boundary curmrents and the Throughflow.

5. Summary

The proposed GIWA project intends 1o address hydrological and ecological questions in intermational
waters, both terrestrial and marine. The project is sound, scientifically and technically. it does not
duplicate existing programmes and is an incremental activity based primarily on data and information
collected in existing country-based and intemationai programmes. Implemerttation of GIWA has a strong
regional context, in many cases based largely on drainage area and its associated marine basin. The
outputs from GIVA will be strongiy policy relevant. As important stakeholders developing countries are
expected to be active pariners in GIWA. Atthe same time these outputs will be equally policy relevant at
regional and intemational levels.

Linking a drainage area with its associated marine basin in an assessment is an innovative approach
adopted in GIWA. This approach may change our present view of regarding nor-transboundary river
systems as distinct from intemational waters. .

“ltis suggestéd that due attention should be paid to the effects of decadal climate variability on hydrological

cycles. The preliminary grouping of Region Vil is suggested 1o be dnnded into two regions, based on
geographical and open—ocean forcing consuderaﬂons
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ANNEX XXI
FORMAT OF QUARTERLY OPERATIONAL REPORT TO UNEF/GEF

1. IDENTIFIERS |

Country:

Focal Areﬁ:

Project Title:

Requesting Agency:

Executing Agency:
| 2. IMPLEMENTATION PROGRESS

[Statement of #rogress of the project components in relation to. agreements or plans.
Assessment of Overall status. Report on the reasons, in the event of delays, cost ever-run or
positive deviations]

3. ACHIEVEMENT OF PROJECT OBJECTIVES

[Assessment of likelihood that project objectives will be achieved.]

4. SPECIFIC ASSESSMENT OF FACTORS RELATING TO THE INTERNATIONAL
WATERS FOCAL AREA.

 [Status of prdgress in developing multi-country institutional arrangements]



ANNEX XXT1

UNITED NATIONS ENVIRONMENT PROGRAMME
SIX MONTHLY PROGRESS REPORT

SECTION 1 - BACKGROUND INFORMATION

1.1

Project Title:

1.2

Project Number;

1.3

Responsible Office: (PACfUhit/Branch)

1.4

Coordinating Agency or Supporting Organization (if reievant):

1.5

Reporting Period: (the six months covered by this report)

1.6

Relevant UNEP Programme of Work Component Number: (3 digits)

SECTION 2 - PROJECT STATUS

2.1

Status of the Implementation of the Actmtles and Ontputs Listed Under the Workplan in the Project

Document (check appropriate box)

Project activities and outputs listed in the Praject workplan for the reporting period have been materially
completed and the responsible Office is satisfied that the pro;ect will be fully completed on time

{give reasons for minor variations as Sectmn 3 below).

Project activities and outputs listed in the iject Workplan for the reporting period have been altered
(give reasons for alterations: lack of finance; project reformulated; project revisions; other at

Section 3 below).

Prbject activities and outputs listed in the Project Workplan for the repérﬁng period have not been fully
completed and delays in project delivery are expected (give reasons for vananons in Section 3.1

and new completion date in Section 3.2 below).

[]  Insufficient detail provided in the Project Warkplan.
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2.2 List Actual Activities/Outputs Achieved in the Reporting period:
(please tick appropriate box)

(a) MEETINGS (UNEP-convened meetings only)
Inter-governmental (IG) mtg D Expert Group Mtg. E Training Seminar/Workshop

D Others

Title:

Venue and date.s

Convened by Organized by

Report issued as doc. No/Symbol Languages Dated

For Training Seminar/Workshop, please indicate; No. of participants and attach annex giving names

and nationalities of participants.

(b) PRINTED MATERIALS

Title:

[] ReporttoiGMtg. [_] Technical Publication [] Technical Repart  [_] Others

Author(s)/Editor(s)

Publisher

Symbol (UN/UNEP/ISBN/ISSN)

Date of publication

{When technical reports/publications have been distributed, attach distribution list)

© [_] TECHNICAL INFORMATION [} PUBLIC INFORMATION
Description

Dates

(d) TECHNIC-~.. _OOPERATION

D Grants and Fellowships D Advisory Services
[] staff Missions [] Others (describe)
Purpose .

Place and duration

For Grants/Fellowships, pliease indicate:
Beneficiaries Countries/Nationalities Cost(in US$)

108




_ | (&) SERVICES
- | Description

Dates

(h OTHER OUTPUTS

For example, Centre of excellence, Network, Environmental Academy, Convention, ProtAocol,
University chair, etc.

SECTION 3 - PROJECT DELIVERY

31 Summary of the Problems Encountered in Project Delivery (if any)

3.2 Actions Taken or Required to Solve the Problems (identified in Section 3.1 above)
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TERMINAL REPORT .
(For External Projects Only)
Imp!zmenting Organization
Project
No.:
Project Title:

1.  Project Needs and Resnlts
Re-state the needs and results of the project.
2.  Project activities
Describe the activities actually undertaken under the project, giving reasons why some activities were not
undertaken, if any. '

3.  Pr _=ct outputs
Compare the outputs generated with the ones listed in the project document.
List the actual outputs produced but not included in previous Progress Reports undet the following.

hzadings

(Please tick appropriate box) r

{2t MEETINGS (UNEP-convened meetings only)
[l inter-governmental (IG} Mtg. 0 Expert Group Mtg. [ Training SenunarfWorkshc:p 3 Others
Title:

Venue and dates

Convened by Organized by

Repor .ssued as doc. No/Symbol Languages Dated

For Traning Seminar/Workshop, please indicate: No. of participants and artach annex giving names

and nationalities of participants.

(b) PRINTED MATERIALS
O Report to IG Mtg, C Technical Publication I Technical chort T Others
Title:

Author(s)/Editor(s)
Publisher
Symbol (UN/UNEP/ISBN/ISSN)
Date of publication
(When te- .aical reports/publications have been distributed, attach distribation list)

¢y O TECHNICAL INFORMATION O PUBLIC INFORMATION
Description

Dates




(d) TECHNICAL COOPERATION

C Grants and Fellowships ] Advisory Services
L Staff Missions U Others (describe)
Purpose

Place and duration

For Grants/Fellowships, please indicate:
Beneficiaries : Countries/Nationalities .~ Cost(in US%)

(f) OTHER OUTPUTS/SERVICES

_For example, Networking, Query-response, Participation in meetings etc..

e

Use of uﬁmuts
State the use made of the outputs.

Degree of achievement of the objectives/results
On the basis of facts obtained during the follow-up phase, describe how the project document outputs and

their use were or were not instrumental in realizing the objectives/results of the project.
Conclusiens
Enumerate the lessons learned during the project execution. Concentrate on the management of the
project, indicating the principal factors which determined success or failure in meeting the objectives set -
down in the project document. _
Recommendations
Make recommendations to;
(a) Improve effect and impact of similar projects in the future;
(b) Indicate what further action might be needed to meet the project abjectives/results,

Non-expendable equipment (value over 1/S81,500) :
itory of all non-expendable equipment (if any) purchased

Please attach to the terminal report a final inven

under this project, indicating the following:
Date of purchase, description, serial number, quantity, cost, location and present condition,
together with your propoesal for the disposal of the said equipment. R
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DEFINITIONS (BASED ON UN TERMINOLOGY)

ACT.#1Y. In general terms, Activity denates a programme, subprogramme, programme element or project. Specifically, it refers te
actian taken to transform inputs into outputs.

OUTPUTS. These are specific products or services which an activity is expected to produce in order lo achieve its objectives; eg.,
trained personnel, meetings serviced, reports, publications or advisory, editorial, transiation and security services. Activities may aiso
have intermediate outputs, which in tum may serve as inputs to other activities or final outputs.

INTER-GOVERNMENTAL MEETING, A meeting is intergovernmental when the participants are representatives of Gevernments,

EXPERT GROUP MEETING. The cbjective of an expert group meeting is to advise the secratariat on a specific subject. Participants
at these meetings act in their individual capacities, even when they are nominated by their Governments.

REPORTS SUBMITTED TO INTER-GOVERNMENTAL MEETINGS, These are official documents brought for the cansideration of
intergovernmental meetings. These reports are identified by a United Nations symbol; e.g. the 1988 Annual Report of the Executive
Director bears symbol UNEP/GC.15/4. SWMTEP 1990-1995 bears symbol UNEP/GCSS . I/7/Add.1.

TECHNICAL PUBLICATIONS. These include () sales publications, published internally or externally; or {ii) technical or scientific
bulletins. journals, newsietters and similar publications distributed free of charge when they are intended primarily for users external
to the Secretariat. A technical publication is generally identified by an international standard boak number (ISBN) ar an international
standard serial number {ISSNY) for periodical publications.

TECHNICAL REPORTS. These include reports of a technical nature which are nat widely distributed outside the Secretariat.
Gznerally technical reports are intermediate outputs which are used as inputs into other activities.

TECHNICAL iNFDRMATION. These include information of a technical nature provided to recipients outside the Secretariat. Typicat
tachnical information in UNEP is provided by INFOTERRA, IRPTC and |E/PAC; such as respanses to queries of technical nature.

PUBLIC INFORMATION. This ﬁtegory includes all material which are generally of non-technical nature, whether free of charge or
soid, that is distributed by the United Nations directly or through intermediaries to the general public. The material falls into two main
groups of outputs:

1. Publications Co

(a) Books, reports, yearbooks, chronicles arid blographical notes,
{b) Periodical bulleting, newsletlers, magazines and booklets,
{c) Pamphlets, brochures, fact shests and wall sheets,

2. Other public information services

(d) Press releases,

{¢}) Exhibits and cther visual materials.

(N  Films and videotapes. :
(9) Radic broadcasts and tapes of news, documentary and feature programrmes.
(h) Guided tours, group briefings, lectures and seminars.

(i) Organization of special events. .

GRANTS AND FELLOWSHIPS. These are funds awarded to individuals, organisations, etc, for' specific abtiviiies'tralning. Grants
and fellowships are considered final outputs. :

ADVISORY SERVICES. Assistance provided to developing countries on environmental matters through the provision of consuttants
and/or UN staff experiise.

OTHER TECHNICAL COOPERATION. This includes among others, materials and equipment donated to developing countries for
the impiementation of certain projects.

112



£2u3de Juneiado-o07 jo [ermpo pasuoyne Angg

gLl

193pnq )3al01d 13d se saappuadxa jo alqe synads 3} s duerp Ul payiodaa aq ppnoys u.::._u:unuu 3yl :gN

§ X9UuY SE pPIYJEiIe

pandig amypuadxa jo pafgo B ‘suonednqo pajepinbijun jo UMOPHEIQ 235 4
TY.LOL ANVHD 66
Agendsoy  oops
N fpung  ppES
spsoa Bupproday  00ZS
wopwiadg 001§
=~ SaspEuaa f ooty
pamdnba agqepuadza-wop]  goZd
yuomzdinba sqepuadxy  galp
sdpyemolpd  QOEE
fupneny dnosy  Q0ZE
sdigsmoqiad  00IE
. saenued-qng  gOEg
sawauod-qng 0077
sjpRyuod-qng 01T
l2aval, 0091
si3umey 00kl
poddns sapeyspuyupy  00£l
sjumjusua)  0Z1
. puuossad yaafoag 001N
8)-(@) ()] (5) )] ® (4] (1)
junowy uyw junvwy wyw

JEK d0j « SuonEdqe Japenb aoj et | 179

veeseee 18345 103 wonedope | asnpuadsd paepmbriun | aanpuadxa 40} uonsINjjE
128paq jo duejeq juadsu) aAnE[RNy e, e 123png 13afoxg apo> yalpng JANN Aq 2mypuadaa je pafqo-

(awp) (a1p)

:Burpua 1afoag

:Buauawmod afeag

sopuade dunesado-0d .10j s)uncdde armpuadxa 1afoad b..uﬁu:@ Jo jeuliog

[LTETY TR RPN TR Y]

CETTTY T T T

T
pouad au Bunaaod (§ g ur passaidxg) aouejeq pue anppuadxs ‘(128png} vonedogge Jo uawme)s paford Lpapend)

AIXX XdANNV

ameu Louady

A 1xloay

il B L T L Ll TN -UU—.QH&




1adpnq 33afoad sad s saanypuadra jo 132lqo dyrdads 3y giras 3uy uy paptodan aq pynoys suonediqo parepinbyun ag, :gN

®n 0o ¢ o 0o o0 0 O O © 0 ©0 0 ©0 ©0 0 0o 0

TV.LOL

XXX - XxXx

XXx - XxXx

uoljEI0[e L [‘oN 133foad

66 00¥S  0DES  O0ZS 00N ODEP OODZF ODIY ODEE QOLE OOIE OOEZ OOZZ OOIZ 0001 OOFY  OOEL  OOZI G015 , .
LA R . dANI1] PAIEjAIqGY diNN
$ S w1 passaidxyg

{paraa0s pouad)
Jurnp suonednqo paepmbyun
swey Aouady
suonedijqo pajepinbijun Smpedas syuaurIe)s ePUEM) AjeLEnb jo JeuLIo]

AXX XHNNV




' N SEHE

~ -apeq aml
:ainjeulijg _awey :Aq auop sem aaoqe (s)uay) ay) Jo uonesguaa waisiyd v
jesodsp ] . .
10§ UOlEpURUNIOIFY , . .
ISyIewRY - Uope3a0 HO[IIPUDD JUIsAIg {$sn) 931d vwiBug |  aswyaing jo g Aue j)) o jepeg uofyduasag
:(Ajuo asn d3NN) OWdA
{{(Ajuo @sn d3aNN) VO/OS/EWNU|
=Asuaby Bunuawaldiy
anL 1aloid
10N 139loag
je sy
NOILOVYHLLY 40 SW31l AONY

JA08Y GNY 005’} $SN ANTVA LINN
$.1.03rodd d3aNn LSNIVOY d3ISVHINN INIFWINDI T 19VANIdXI-NON 40 AHOLNIANI
d3aNN

TAXX XAINNYV -




ANNEX XXVII

Cash Advance Statement

..........................................................................................

And cash requirements for the QUATTET Of .........c..o.vemeeeeeeeeee e
Name of co-operating agency/
Supporting Organization
Project No.
Project title
L Cash statement
1. Opening cash balance as at ........c.coc.cevueen USS
2. Add: cash advances received:
Date Amount
Total cash advanced to date Us$
4. Less: total cumulative expenditures incurred US$ ( )
5. Closing cash balance as at .........cccccvevevenann. USs
I Cash requirements fore-ast
6. Estimated disbursements for ter
ENAING wooveiiiiiieriies e Uss _
7. Less: closing cash balance (see 1tem 5, above) Uss( )
8. Total cash requirements for the .........ccceee....
QUATEET <.ooceoevruraasernsassesenresassenssssressersssenses Uss
Prepared by Request approved by

Duly authorised official of The University of Kalmar, Sweden
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