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Prefix No: 

Artached is the revised projecr documsnr Zimbabwe: Phase I1 Clirnare Change Enabling ~ c ~ i v i t i e s .  

We have revised rhe proposal based on your cornmenrs and also arrach rhe endorsement letter. 

We will appreciate an early approval of this project. 

Kind regards. 
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U March 2000 

Mr R Sharma 
m P  
Nairobi 

Dear Mr Sharma - 
PHASE 11 INTERIM CAPACITY BUILDING 

Zimbabwe submitted its M i a 1  National Communication to the W C C C  Secretariat in 
May 1998. However. Zimbabwe still needs financial assistance particularly in tbe area of 
Capacity Building in several avas, i.e. - 1. Enhance the capacity br climate change policy formulation. Zimbabwe has no 

climate change poticy as yet and this is necessary to map out the National 
Strategy Pla.  Institutional strengthening could also be a secondary objective. 

2. Build the capacity fbr assessing technological needs in mitigation options i.e. 
identification of barriers. 

3. Build capacity to improve the data quality and network as identified in the Initial 
National Communication 

4. Build capacity to identify projcct wnccpts and ideas through wotkshops. This 
objective will also help in climate cbange awareness raising. 

5. Identify the needs fbr improving vuherability and adaptation assessments. 



It is expected that such assistance will enable Zimbabwe to prepare a better National 
Communication. We would therehrc be p t e f i l  if you could expedite the process of  
accessing tbe necessary funds for capacity building under GEF Additional Financing 
(Phase 11)- 

Yours sincerely 

Permanent Secretary 
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F U S E  U: GEF INTEIU!!I CAPACITY BUILDIKC SUPPORT 

CURRENT PROJECT STATUS: 

1- Background: 

With GEF's asslsthnce and W P  as the Implemennng Agency, Zimbabwe submlned as inlnal Narional 
Communlcanon u, the UNFCCC Srnetanar m May 1998 in accordance with decision 10CP2 Prior to 
rhls GEF support, Zimbabwe had rtcc~ved assistance fkom rhc USCSP and had pamc~parcd in rhe U h ! P  
Reponal Projecr on capacity bullding in Sub-Saharan -4thca. As indicated in rhe in rhe P C C  guidelmes, 
the base year for rhc inwnmnes in the Inirial National Comm~icarion was 1994. The Initial national 
cornrnunicanon cowed all the major Items 1.e. nanonal circumstances, GHG inwnrones and projecrions. 
m~t~garion options, vulnerab~l~ry and adapration, policies and measures, research and sys~cmanc 
observaaons and public awareness. 

Zimbabwe is subrnlmng this request In response to rhc operarional guidehnes for expedired financing 
of chmare change enabl~ng acrlvmes, part 11 October 1999 and is accordingly submimng [his requzsr to 
GEF through UhTP rhc implementing agency. Basically, rhe capaclv building needs m rhe request are 
Ilnked ro Jcficlcncies which were clrcd in rhe In~rial National Commun~canon. In other words, rhe 
objecrive of rhe request is ro build capacity for improbing the idenrified acuviries whlch have a bearing 
on the preparation of the second nanonal communlcanon. The srmcwe of rhc request IS based on GEF 
operational gu~delines. 

n- Project Management and Insriturional Framework 

The proJect for Zimbabwe's Inmal Nar~onal Communicar~on was locarcd in the M m i s q  of Mlnes. 
Envlronmcnt and Tourlsm. The full time Roject Coordinator repoi-red to the Nanonal C l i m e  Change 
Focal Point. Thc coordinaror was assisted by an adminisnative asasrant. In order to conduct relevant 
studies: the project hired local experts on GHC gas ~nvcntorics, mit~gation opnons, wlnernbillry and 
adaptrtrion srud~es, cl~mau: change policics and foresny issues. Thc comnpllat~on of rhe Initial Narlonal 
Communicarion was done by the Project Coordinator mirh the help of some consulmnrs. The gmeral 
policy direction of the projecc was guided by the Climare Change Commlrrec composed of 
represmtarives from vanous government mlnis~rics, NCiOs, industries and the Forestry D c p m e r r .  
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PROJECT MANAGEME~T STRUCTURE 

I M1nlsu-y of Enwronmcnr and I 

National Stcrring for) Commirtee 
Environmenral Proiects 

( Climate Change I 

inventory r l  adapranon 
options 

Communications 

The above structure dep~crs rhe hcrioning of Inln31 National Comrnunicarlon Projects. 

. .. National Comm~niciltion Teqm Strucmre for Cons~~lfanrs 

1. Inventories 

EY'ERGY FORESTRY AGRICULTURE NDUST'RZAL W.4STE MCT 
PROCmaNING 

Mu y r i  Kwesha Makadho Manala Kunene 
Muyambo Frost Sola 

2. Mitigarion 

EWRGY FORESTRY AGRICULTURE L ~ U S T R I A L  WASTE blGT 
6: WATER PROCMINING 

Muguri Mushove Mskadho Manals Kunene 
Muyambo Frosr So13 

3. Vulnerability and xdaprarion 

ENERGY FORESTRY AGRICULTURE LIPUSTRIAL WASTE MGT 
G~WATERIHEALTH PROCRMISTNG PL'BLIC REALTH 

Mzezewa Mushove Marviman Baloy~ Kmmc 

4. Policy 

ENERGY FORESTRY AGRICL'LTURE LWUSTRIhL WASTE MGT 
& WATER PROC/hflNING 

Mzezewa Gondo Makadho Baloyi Musmgarabwl 



n1- Objecrives: 
The objccnves of rhe proposed activltles are as fol!ows: 

(1) Enhance rhe national capaciry ro prepare narional cornn~unicarions. Zimbabwe was one of the first 
non-Annex counCrirs to submir its ininal national communications. Through dus process ic built a modesr 
ins~irurional snucrure and this needs to be maintained ro continue fulfilling irs obligarlons ro rhc 
mccc. 

(2) Bulld thc capac~ry for assessing rechnological nccds m minganon options i.e. idmrification of 
bamcrs. 

(3) Build capacuy to improve sysremaric observations and nenuork as identified in rhe lnzrial National 
Comn~unicarion. 

(4) Bulld capacib to identi@ project concepts and idas  &rough workshops. This objecnve will also help 
in climate change awareness ralslng. ' 

IV- Acriviries 

ric-rivip I: Though Zimbabwe has conducted a number of climare change smdlcs and was the second 
country rn ~ f n c a  ro submlt rhc Inrtial Nat~onal Cornmunicanon, ir srlll needs to malnrain a modest 

J- . climate change ~nstiturional smcnue ro cont~nue the follow-up work an  the lnlrial natlonal 
cornmunicanons, such as developmg a climate change policy. This xtik-iry will alm at scnsirising pol~cy 
makers on rhc need of such a ~o l i cy  from wh~ch a National Snategy will be developed. It is intended ro 
achieve h i s  objecnve through conducrmg workshops ar prownclal and national lcvels. This activiry wl l  
also contribute to~ards  insrirunonal streng~hcning. It is exaemely imporrant ro susrain this momennun, 
especrally for the establishmg, broadening and srrcnb+ening of climate change concerned insnrurions. 

~cmriry 2: Though mitigarion studies have becn carried out in Zlnlbabwe, the local indusny has nor ycr 
implemented rhesc recommended mirigadon measures. Z~mbabwe would like to build capaciry to assess 
technolo~cal opnons focused on minganon In indusny. We intend to hold workshops targeted towards 
priva:e sector stakeholders so as to ~nvolvc them more through awareness raising acnvities. 

Acriviry 3: One of the major weaknesses of the Zimbabwe ininal Narional Communicanon was the poor 
quality of the observational dam used m the prtpirrarion of rhe penhouse gas invmrorics. Through t l u s  
request Zlmbabwe would like ro build capaclty to improve and expand rhe dara collection nenvork (thi; 
~ ! 1  mclude, inrcr alia. mereorological &u, land-use change and t'orcsny and other mesala1  
obsmarions) and methodologes so as to Improw the qwllry ofthr mvenrones. For example, Zimbabwe 
should be able to use both the Bonom-Up and the Top-Down approaches In determining the mvmrories. 

11 crir iry J: 
Zlmbabwc ~ o u l d  like to dewlop project Ideas and conceprs- a precursor for project formulation in the 
area of c l~n~are  change It 1s hoped to achlevc this through brain srorming workshops involving the 
stakeholders. This acr1viry will also form pan of the climate change aLvaeness raising srrarcb?. 

,--. 
V- Ourputs: 
Ourpur I: Maintenance of the UNFCCC cllrnare change ofice for national commu~licerions and 



enunciation of a clear climate change policy by the Zimbabwe Government upon which furure climate 
change acuvirics w11 be based. 

Outpur 2: .4ssessmcnt of rechnologies in mirigation oprions. This will also assist in ~dcntifLing 
technological bamers. 

Ourpur 3: Bener qualiry of observational dam upon which greenhouse gas inventones will be prepared 
in furure. This ourpur should improve h e  qwliry the inventories assuming that nanonal or regional 
emisslon factors are available. 

Ourpur 4: Developmmr of a p~pelinc of projects proposals wh~ch could be funher developed ~nro full 
projecr proposals on climarc change. 

VI- Risk Factor: 
There is a zero risk factor because Z~mbabwe has already builr a critical mass of expcm who arc 
expected to underrake thcsc acnwnes m order to rnax~mise rhe bcnefirs from rhe capaciry building funds. 
Secondly, political commirmrnt already exisrs in Zimbabwe smce rhe country signed and etified the 
ZlWFCCC in 1992. 

VI1- Conclusiun: 
This limited range of capacity building acrivir~cs in rhe area of cllmarc change are expected ro assisr 
Zlmbabwc in meenng its obligatron of the W C C C  i.c. ~ r r i c l c  12 -submlmng its Nnnonal 
Communication to the UNFCCC Semerariar. 



Prioriw acrivitics for addi~ional (interim) fandine: 
- - 

Activity 

1. (a) Idenrificanon 
and subm~sslon of 
rechnology needs 

(bj Build capaciry to 
assess technology 
needs, modallties ro 
acquire and absorb 
them, design, 
evaluate and hosr 
projects. 

2. Capaciry building 
for piimcipanon in 
systematic 
obscnatlon 
networks. 

3 Preparation of 
probmms ro address 
chmrrre change 

Planning and 
Execurion 

X 

X 

X 

Capacity 

Data gathering 
and Research 

X 

X 

maintenance/enl~ancemenr 

fnstitutlonal 
srrmcthening 

X 

X 

X 

Trainine;, 
education and 
public awareness 

X 

X 

X 
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TABLE D2 

PROJECT BUDGET -4CCORDTNC TO GEF ACTIVITY NORMS IN US DOLY-AW 

Cost estimates for linferim) grioritv activities 


