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Dear Avanr

Attached please find the revised version of the proposal entitled “Zambiu: Enubling Activities Jor the
Preperation of Inintal Nationa) Communication”

W have revised the pronosal att tuking into consideration all your very useful comments dated 23
Januvary 1997 Additionally  hoth the text and the proposed budget of the proposal have now been
revised based on the new "Operctional Guidelines for Expedited Financing of Initiaf Communications
rom Non-dnnex | Purties fn particular., in Fesponse to your comments, we would Iike to draw
Your attention on the ﬁ)l!()\\"f!lg FeVISIONS

'oThe cod tor GHG Inventory has now been reduced from $50,000 in the original submission to
540,000 This lower cost retlects the past and On-going activities which have heen undertaken.
However, kindly note that the GHG inventory will be updated for the year 1994 Morcover, there
are st gaps which aeed 16 he tilled  Most importantly, we understand that the pdst activities have
not been as successtul as expected. espectally in the ares of capacity building. A lot of the past
MVENtory work has been undertaken relying on external consultants.

The cost tor "General Description of Steps” has been reduced from $100,000 to $95.,000.
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PAGE TWO

Please note that these proposed activities mcluded Activity 3: Programs to address climate change
and 1is adverse impacts, theluding abatemenr und sink enhancement (paras. 40 to 45). Acuiviry 4:
Policy options for monitoring systems and response strategies for impacts (paras. 46 to 52), Acrivity
52 Policy Frameworks tor implementing aduptation measures and response strategies (paras. 53 to
56). Activiry 6- Building capacity 10 integrare climate change concerns into planning (paras. 57 to
58) and Actviry 7 Programmes related to sustainable development. research. public uwareness, et
(paras. 59t 625 As cvident n those relevant paragraphs of each proposed activity, the "Gencral
Descripuion of Steps” will not be hased on QUALITATIVE description: rather, it willi he based on
data collection (with updates where necessary) and quantitative analysis. Thus, the cost for cach of
these proposed activities has been tarefully and reasonably estimated in view of the recommended
cost certhng for these activities, as well as the past and on-gotng activitjes.

3. The project management cost has now been reduced from $65,000 in the original submission to
$62,000  This cost mcludes the salaries tor a Project Coordinator 4nd a secretary for two years plus
logistical support (computer, tax, teleccommunications, e-mails, establishment of 2 WWW site, ete).
4 The present budget ot US$256.000 truly reflects the needs of the country o undertake all those
proposed activities as described 1n the proposal. This budget has been reviewed by several people
who arc famihar with the sttuation 1in Zambia (hence it took more than a month before it is
finalized) Asa least-developed country (this status is confirmed by a hist provided by the UNFCCC
Secretaniat), Zambia descrves special attention in terms of enabling activities assistance.

S, Paragraph 77 of the origimal submission has heen revised (see paragraph 84 in this version).
6. Decision 10/COP2 has now hcen reflected in this version (see paragraph 35).

7. The onginal paragraph 75 has been defeted and it 1s replaced by paragraph 83 of this version.

With the above claritications. we sicerely hope that the revised proposal will now be considered by
you tavourably .

We look forward to your postive response.

Best regards
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Background

I The Republic of Zambig s g land-locked state in southern central Africa with a land
surface area of 752,00 km’ divided into nine provinces. tt1s bordered to the north by
Tanzama and Zaire | 1o the eas by Malawi and Mozambique, (0 the south by Zimbabwe,
Botswana and Namibia, and to the west by Apgola. It has a population ot about 9.2 million
with about 43% urbanized, making it one of the most urbamzed countries in Africa. During
1985-94 the population increascd by an annual average of 3.3%. In 1994, the World Bank
estimated that Zambia's BTOss national product (GNP), measured at average 1992-94 prices,
was US$3,206 milhion, cquivalent 1o US$350 per head.

2. Zambia s part of a broad belt of temperate highlands with a mild tropical climate. There
are three distinct seasons hot and dry (August-October), warm and wect (November-April)
and dry and cool (May July). The climate is modified by altitude, with average lemperatures
from [8°C 6 24°C. Ihere are occasional frosts i winter, Precipitation. mostly occurring
i the torm of heavy tropeal storms, varies from 60 to 80 cm in the southern river valleys
W 80 1o 100 ¢m n the central and castern plateau, and to 100 to 140 cm jn the northeastern

highlands  Lusaka in the middle receives an average rainfall of about 76 cm. tor half the
year. duning the cool season. there 1S No rain anywhere in the country

3 Wooded savannah of 1] perennial grasses and small leguminous trees covers most of the
country . Valuable forests arc tound in the southwest; thickets of Papyrus grow on the lake
shores. The prasdlands support domestic livestock (beet and dairy cattle) as well a¢ wtldlife.

4. Ot the total land arey. only 5% is cultivated. an additional 5% is considered arable, and
another 40% s considered potentially cultivable. However, agriculture is a key sector in
Zambia’s economic development programme, contributing up to 20% of GDP (1987-1994),
and s only second to manutacturing . which is largely stagnated. Agriculture is the largest
employer of the productive sectors ot the cconomy and virtually the only source of
cmployment 10 ahimost 60% o Zambia’s rural population. The principal Crops are aize,
cassava, mullet. sorghnm and beans Wheat, rice, cotton, tobacco. suntlower seeds.
groundnut, sugar cane and horticultural produce are also cultivated. Cattle-rearing s
mportant

S The persistent droughts of [99] 1993, 1994 had a drastic negative effect on the
agneultural sector A nepative prowth rate of -19.8% in 1994 largely duc to the drought of
993 while 1n 1993 prowth rate was 79.6% as a result largely of good rainfall of 1992 ac,
1996).  The droughts have aleoe vesulted m significant losses of wildlife and reduced
realization of tourism potential

O The major torcign exchange earner i the economy 1s mming which accounts for over
S0% . Copper s the man mineral export, accounting for about 77 3% of totl exXports in
1993 Zaima '~ COPPCT-ore reserves are among the richest in the world. Cobait, zinc and
lead arc also smportang exports, while coal, gold, emeralds. amethyst, rmestone and selenium
arc also mined  In addition. Zambia has reserves of phosphates, flourspar and ron orc.

Encrgy sources
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7 bnergy s denved ncipally trom hydroclectric power (HLP), in which Zambia is sell-
sufticicnt HEP has a potental of 6000 MW The installed power generation capacity is
1700 MW and this provides 13% ot the country’s total cnerpy needs.

8. Over 60% of HE-P 1n the country 18 consumed by the mining industry.  This statistic
underscores the importance of climatic factors on the Zambian cconomy ax there ought to be
constant high water reserves  Most industries in the country use petroleum tor energy which
feads o refauvely high GHG emissions in that scctor.

9. Waood and charcoul are mainly used for household energy. The woodland and forests
produce about 20 mithon m?’ of wood annually. contributing about 66% of the national total
encrgy necds.,

10 Coal reserves at Zambia's main mine, stand at 30 million tonnes equivalent to a life of
25-30 years at today < annual cxploitation rate. Coal contributes 9% of the energy needs and
1 view ot the bigh contribution of hydropower . it is one ot the main GHG EMISSiOn sources.

1T Imports of tuel and energy comprised about 5% of the value of merchandise imports in
1993 The tuel import and demands for various sectors, manutacturing, agriculture and
transportatton s projecred (o grow and this will inevitably contribute wowards increcased GHG
CMISSIONS

Environmental pohcy and legistation

12, In 1985 Zambia developed its first environmentat policy. the National Conservation
Strategy (NCS), which led to the development of the 1990 Environmental Protection and
Pollution Control Act (EPPCA)Y. The EPPCA (1990) provided tor the creation of the
Environmental Counctl of Zambia (ECZ), an autonomous and statutory body responsible for
environmental law cnforcement and advising Government on environmental policy. 1L 18 also

charged with the coordination and implementation of most environmental programmes in

Zambia, ncluding Climate chanpe activities. the ECZ has developed several environmental
sandards since its meeption m 1992 Notable of the standards set include the Air Pollution
Control Repulations, Statutory Instrument No. 141 of 1996, and the recent Environmentat
Impact Regulation (LAY of 1997 -

3. Av the NCS (1985 was developed within the context of a cemtrally planned and
conrolied cconamy . the Tiberalization of the cconomy has therctore necessitated its revision
1994 under the National LEnvironmental Action Plan (NEAP), which will be described in
the tollowmyp ~ection.

14 Othar related policies notably anclude: the 1995 Agricultural Sector Investment Plan
(ASIPY the Fncrgy Regulations o 1995) and the Mining Act (1995). The cited national laws
have an tmportant role in Zambias ctiort to carry out etfective programs for action to
respond to climatie chanpes

[5. Zambia i\ party 10 approximately 30 conventions, including -

Viwenna Conveation on the Protection of the Qzone layer, ratiticd 1990,

3

16:08

P

.05



T oFRaM:

GEF

T mesee 27-83-97 16:08
ADMIHN FAX HND.: + 254 2 623162
CCGORD AD®MI

- Convention on Biological Diversity, ratified 1993
Conveation of World Meteorological Organization, ratitied 1964
Convention on the African Migratory Locust, ratified 1970.
Convention on Wetlands of International Importance, ratitied 1992
Basel Convention on T ransboundary Movement of Hazardous Wastes, ratified 1994
tramework Convention on Climatc Change, ratitied 1993

- Agteement on the Action Plan for the Lnvironmentally Sound Management of the
Common Zambezi River System 1987

Protocol on the shared Water Courses Southern Africa (Instrument tor Signing already
prepared and to be signed, 1996).

NEAP and other related activitics

16. The NEAP 15 a milestone document in providing guidance on environmental managemcnt
' Zambia 1t founded on three tundamental principles:

(1) The right of ciuzens to a ¢lean and hcalth environment.
(n) Local commumity and private sector participation in natural resources management.
() Oblipatory environmental tmpact assessments (EIAS) of major development projects.

17 The NEAP proposes policy 1nstruments for implementing these principles. The main
IMstruments concern mstitutional and legal reforms and capacity buildmg through traiming and
chvironmental education and awareness

I8 Apart from the NEAP. which is now being implemented through thg Envimnmcm
Support Program (ESP) there 1s another long term programme in Zambia: the Public Sector
Investments Program (PI1P)y

'Y While the NEAP addresses 1ssves of sustainable development, the PIP s 4 gencral ptan
dealing with cconomice development strategies. It iy envisaged that these two plans can act
# channels for the adoption and implementation of the National Climate Change Plan
(NCCP) which, i turn, will need to be mtegrated into NEAP and PP

20 In addinon, there are also other programmes and activitics in Zambia which are being
formulated and developed. T hese include the Agricultural Sector Investment Program
(ASIP). Zamina borestry Action Program (ZFAP) ang Demand-side Management ot the
Industrial Scctor (DSM). These programmes are tocusing on the same scctors which will he
the primary concern ot the NCCP Al the programmes and plans mentioned in this proposal
have been and are being funded by either multdateral or bilateral funding agencies

4
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21 Zambia i currently receiving financial support trom both the IMF and the World Bank
tor the nmplementation of 1ty Enhanced Structural Economic Restructoring Program.,

Past and on-going activities on climate change

22 In August 1994, the Ministry of Energy and Water Development (MEWD) under a
G/ tGermany Development Agency) gramt commenced work on emissions inventory and
MIUEZAton assessment - Options tor mitigating climate change have been identitied mamly in
the cnergy demand  sectors  (residential  and industrial), and torestry issues  (Charcoal
production) were also addressed. This work was carried out by Centre tor Energy,
Eonvironment and Engincering, Zambia (CLELZ) and completed at the end of 1995 and the
tinal report was published in May 1996,

23 InOciober 1994, Zambia was included in the US Country Studies Programme (USCSP)
which undertook some activitics on GHG emissions inventory, vulnerability assessments and
cvaluation of mitigauon and adaptation options.  The prcliminary results of cmissions
inventory are being reviewed and to be publiched in the final report in the near future, while
the data on vulnerability and mitigation assessments are heing analyzed and sectional trends

have alrcady been idenuticd. The project, execuied by the ECY under the Mimstry of

Lovionment and Natwral Resources (MENR), has aken longer than expected due to
untoreseen problems, and it will be completed 1n 1997,

24 In 1994, Zambia was also included in 2 regional study on climate change mitigation
supported by Danida and 'mplemented through UNFEP Collaborating Centre on Energy and
Eavironment (UCCEE)Y  This Danida/UCCEE study, which essentially incorporated the carly
Stages of the G 17 tunded activity, has been completed, and the Phase 2 of the study was
itated i August 1996, with a view to strengthening the local capacity to undertake climate
chanpe mibpaton analysis independently and adopting a conmmon methodological framework
tor calcalating the cost of climate change mitigation activities at country level. The new
phase study is running parallel 1o the UNEP/GE | project on "Economics of GHG Limitations
- Phave 1 Methodological Framework for Climate Change Mitigation Assessment” . and it will
be completed in bebruary 1998 This study is executed by CEEEZ. on behalf of MENR with
broad national involvement through direct consultation and stakcholders workshops.

-

Project Objectuives

23 Article 125 of the UNFCCC requires Partics to prepare national communications within
thiee vears of rautying the Convention. As a least-devetoped country . Zambia may make its
mitial national communication at its discretion . However., the Government of Zambia 1s fully
committed © the implementation of the UNFCCC, and hence. it intends 0 prepare and
submit s anial national communication within three vears after the approval of the funding
lor this proposal

26 Fhus, the mam objective ob this proposal i to enable the country to lulfil s
communents and oblipations a5 required by Articles 4.1 and 12,1 of the Convention,
espucially the preparation and the reporting of 1ts initial national communication as required
by Article 121 (a). (b) and (¢) of the UNFCCC based on the recommended COPR2 guidelines
and tormat tor non- Annex | Parties.

+ 254 2 623162 27-03-97 16:09
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27 Speahically, the objectives are:
(1) to crinically review the existing data with a view to wentitying and filling caps.

(h) To harmonize the various climate change programmes undertaken in Zambia
and develop g plan ot action based on the past and existing activities. =

(<) lo cnable Zambia undertake various MItigation  assessments SO as 0 choose
APProprIale MUigauon options or technologies, and to enhance and consolidate the on-
gomng and complieted mitigation assessments.

(d) To enable Zambia prepare pilot programme for use to demonstrate mitigation and
adaptation strategy .

(¢) Fomtegrate clunate Change concerns, and measures into other developmental planning
processes and programs,

) 1o cnable Zambia prepare its National Action Plan to mitigate snd adapt to climate
change

(g) Lo ¢cnable Zambg creare strong public dawareness programme on chmate change.

(hy o strengthen and enhance the scientific and technical capacity within relevant sectors

of the country <o that it can sustain all aspects of its activities related to the
mmplementation of  the  Convention, including  the  preparation  of national
communicattons  This will be gchieved by strengthening the capacity of appropriate
national mstitutions

Project Description

28 this proposal consists of nine clearly detined activitics, cach of which s briefly
described as tollows:

Activity [ Establishment of the Project Management and National Study Teams

29 Bused on the exisuny scientific and technical expertise, a Project Management Team
{(PMT) and a National Study Team (NST) will be established under the auspices of the ECZ
1D consultation with other relevant governmental departments and private sector, including
NGO

300 The NST will comprise four core groups: GHG Inventory, Mitigation Options/Plan,
Valncrability Assessment and Adaptation, and National Communication. Fach core group
i composed of g number of experts drawing from public and private sectors, including
NGOs. especrally those who have been involved in the carlier studies.  The NST will be
voordmated by a4 Project Coordinator. who will be designated by the EC7. to coordinate the
day-to-day project activities
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31 The Project Coordimator together with the leader of each core group, will form the
PM 1 which s supported hy an assistant and 2 seeretary. The PMT will have adeyuate and
appropriate computer and 1clecommunication tacility.

32 Based on the cxpenience and lessons learned from the US Country Study Programme,
the FCZ will put more ¢mphasis on the core group to produce outputs the qualtty of which
will be reviewed by the Natronal Climate Change Steering Committee (NCCSQ).

Major oulpusy

33 The major outputs of this proposed activity will be:
(a) Lstablishment of the PMT and NST

Activity 2: GG inventories

34 Following the new COpP2 zuidehines, the GHG inventorics will mainly tocos on CQ,,
CH, and N.O in ¢a) all CARTLy sources; (b) industrial processes; (¢) apricultural processes;
(d) Yand use change and torestiy; and (e) other Sources, as specitied in the COP2 Guidelines,
while data tor other GH(G may be collected where available.

35 The tollowing GHG enmssion sources have been identitied in the USCSP and the GTZ
studies: (a) coal processing and use; (b) mining including lime for both CO, and CH,;

(©) petroleum industry . processing and use; (d) petroleum use in transportation; (c¢)
woodtucl, including tuel wood and charcoal, harvesting, conversion and consumption; ()
landhll/itlepal waste dumps arcas for both CH, and CO,; {(g) Cement processing industry ; (h)
the feruhzer manutacturing and use; (1) agriculture and related acuvities: (j) natural torestry
burmng and land yse chanve, and (k) industry and domestic wastewater.

36 As the first step. all exustng data will be critically reviewed and the data gaps will be
identmied  Toas alo proposcd 1o harmonize the results of the GHG mventories undentaken

under the USCSP and the ;71 7 studies. 50 as o retlect a true picture of the sources and sinks 7
of GHG an Zambia. 1 possible. an updated mventory based on the Jalost version of 1PCC -
Gudehnes and using the data tor the year 1994 will be undertaken, taking int consideration

oF Decision TO/CP? of COP2 with repard o the appropriate use of emission factors. This
component will be underigken by the GHG Inventory Group. which will draw trom the
avatlable expertive capeaialhy from the previous and ongoing studies.

370 A data collection und management system will be set up S0 that both the data and the
GHG mvemories can be updated regularly

W T actuvity will be Coordinated with the regional efforts. such as CCTRAIN (Phase
Hy and UNDP < "B Capacnty i Sub-Saharan Africa to Respond 10 the 1 INFCCC™.

36 AU the end of the GHG mventorics, g workshop will be held o review and present their
results to nationad policy and deaision makers.

Major outputy
39 The maror outpuis of s Proposed activity wili be:

-y
/
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{a) A critically reviewed and fully harmonized and comprehensive GHG inventory based on
the results ot the USCSP and the GTZ studies, which pdated for the year 1994, so
that 1t can be used as a basis for the selection of mitigation technology options.

(b) Identification of shartcomings and gaps of the IPCC Guidelines in refation to the local
conditions. -

(€©) A descniption of any original research needed to develop and/or apply ncw emission
factors for specific acuvities

(d) Recommendations on areas of targeted rescarch to improve future mventories and to
suggest revisions to the exisung IPCC GHG mventory methodology.

(¢} A mechamsm for regular updating of the inventory.

(1) Sturengthening of the inventory study team. drawing trom the expertise of all previous
studies

() Workshop report

Activity 3: Programs to address climate change and its adverse impacts, including
ahatement and sink enhancement

40, As mentioned earlicr, Zambia has undertaken some mitigation assessments under the
USCSP and GT7Z studies  The ongoing Danida/UCCEE study . which follows a well (ested
methodological approach. also aims 10 assess the potential and cost of mitigation. The work
15 baing conducted by CEEE 7.

41 This proposal will critically review all existing data and assess all past and on-going
Studies with @ view to identitying any gaps that need t© be filled  If possible, data will be
updated for the year 1994 for the assessment and analysis of a range of potential mitigation
opuons. 5o that & national strategy and plan for the viable measures to abate the increase in
GHG emissions and enhancement of removals by sinks can be developed and formulated.

-

42 1tas recommended that the mitigation analysis s carried out using the LEEAP model,
which has begn used in the country tor more than 10 years tor energy planning purposes, and
there s expertise and a developed database. It is the appropriate 100l tor addressing the
mamty demand-side. transport and biomass energy mitigabion issues of relevance to Zambia,
and 1L s being used in the Danida/UCCEE mitigation study tor Zambia and neighbouring
counuies (Botswana and Tanzania). A regional Southern Africa LEAP tramning workshop
held i 1ebruary 1997 has enhanced the expertise specitically on the use of LEAP for
mmtzanion analysis. tollowing the UNEP/GEF goidelines.

43 FThe proposed activity will be undertaken by the Mitigation Options/Plan Group. drawing
from the avalable expertise cspecially those from the previous and ongoing studics.  The
capacity tor this group (o undertake the task will be strengthened and enhanced where
necessary.

44, A workshop will be conducted for key stakcholders and policy and decision makers to
review the options and strategies at the end of the study.

.19
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Major outpuls:
45 The major outputs of the proposed activity will be:

{a) ldenthication of mitipation options.
(h) Recommendations on reducing the number and intensity of emissions from various
sources and the enhancement of sinks.

(¢) Preparation of the tirst national mitigation strategy tor the national communication.
(d)y Workshop report.
Activity 4: Policy options for monitoring systems and response strategies for impacts

46. This activity will identity and develop adequate monioring systems tor climate change
IMpacts assessment,

47. Under the USCSP, an attempt has been made to assess the present and futuie potential
inpacts of climate change in Zambia on agriculture and water resources. This proposal will
critically review these data. and if possible, update the duta for the year 1994 and also 10
cxtend the vulnerability assessment (o other areas including forestry, natural ecosystems,
human hcalth and other aspects such as socio-economics.

48. A Vulncrability Assessment and Adaptation Group., drawing trom the avatlable expertise,
especially those from the previous and on-going studics, will be formed within the NST to
undertake this task  The capacity for this group to undertake the task will be strengthened
and enhanced where necessary. In addition. institutional strengthening . which has been weak
on this aspectn the previous studies, will need o be addressed in this project.

4% The IPCC Technical Guidelines will be uscd for this study.  In addition. lessons will be
learned from the methodology as developed by UNEP's "Country Case Siudiex on Climate
Change Impacts and Adapration Assessments (Phase 1) Tn view of the lack of data i this
area. 1t s expected that some onginal research will be needed. -

50, Based on this study . policy options will be identified and developed for the response
stratepes

ST A workshop will be held tor various stakeholders as well as pohicy and decision makers
o review and publicize the results at the ead of the study.

Mujor outputy .
52 The major ontputs ot the proposed activity will be:

{(a) Tmporant bascline data required for assessing climate change vulnerability and adaptation
options,

(b) A comprehensive vulnerability assessment for various scctors based on established
procedures,

11
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tcy Policy options tor adequate monitoring Systems and response strategies for climate change
HPACES on terrestrial Ccosystems.

' (b Workshop report.

T Acti vity 5: Policy frameworks for implementing adaptation measures arid response
Strategies
53 ‘The USCSP sludy has also analyzed some adaptation options, which will he critically
reviewed  However | this 1s an area which necds further studics.  This project will, based
on the recults of the vulnerability assessment for various sectors, identify. analyze and assess
a range of potential adaptation (stage 1) options so that national pohicy frameworks for the
viable measures and response strategies can be developed., tormulated and implemented . with
4 Vicw o mteprating climate change impact information, as appropriate, into planning
processes, and hence minimezing the impacts of climate change on the economy .

54, the capacity for the Vulnerability Assessment and Adaptation Group to undertake this
task will be strengthened and enhanced where necessary .

55 A workshop will be conducted for key stakeholders and policy-makers to review the
adaptation options, response strategies and policy frameworks for implementation at the e¢nd
of the study

Major outputs -

36 The major outputs of the proposed activity will be:

(a) Identtfication ot adaptation {stage 1) options.

(by Poley trameworks for implementing adaptation measures and responsc strategies.

(¢} Warkshop report

Activity 6. Building capacity to integrate climate change concerns info planning
ST In the comext of undertaking national communication. there is a need (o build or
strengthen the nationgl capacity o integrate climate change concerns into medium and long-
term plannig of the country. This may include education and training on climate change for
national development planners

Major Quipur.

38 The Capacity of the nattonal development planners was built or strengthened,

Activity 7. Programmes related to sustainable development, research, public
awareness. et

SY This acuvity will identify and devcelop programmes in chmate change which are refated

O sustainable development. research and systematic observation, education and public
awdreness, traintyg, etc. For example, Activities 2 10 6 will comain elements in research and

to
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Systemigtic observation . education and traming.

o0 In addition, the successtul implementation of the UNFCCC in Zambia relies also on
pubhic particepation. Thus, it is proposed to develop a cost-effective public awareness
programme so that public awareness campaigns can be undertaken throughout the project
cycle when and where possible Both public and private media (televisioh radio and
newspapers) will be used to assist in creating public awareness. A Zambia presentation on
the CCHINF(O/Web has already been established as a ool to enhance the national and
inteurational information flow. and staff traned through the assistance of the UNFCCC
Scerctariat

01 A novel pilot project which will involve private sector and selected local communities
will be developed to ensure community participation in the proposed activities and to help
credte pubhic awarcness.

Mujor Outputs

62 The major outputs of the proposcd activity will he information packages, video aids.
relevant publications and demonstrable community driven project.

Activity 8. Provision of other information

63 This activity will also provide any other information refevant to the achievement of the
ohjcctive ot the UNFCCC. It will identify the technical and financial associated with
proposed projects and response measurcs under Article 4. It feasible, it will also provide
matcnal or data relevant tor calewlation of global GHG emission trend. In addttion, it may
deseribe the  tinancial  and technological needs and  constraints associated with the
commumcation of intormation  In particular, and tollowing the evolving recommendations
of the Conterence of the Parties through its subsidiary bodies. the description may cover
needs and constramts associated with the further wmprovement of national communications,
including reduction ot the margin of uncertainty in emission and removal vaniables through
appropriate instituhonal and capacity-buslding.

Actvity 9: Preparation of national communication

64 1he imual national communication as required under Article 12 of the UNFCCC will
be prepared and submitted 1o the UNECCC Sceretariat. It will include the outputs of
Activities 2 1o 8 as described above.

05 Thos sk will involve all members of the PM I and NS'I'. cach of which will prepare the
relevant sections of the nitial national communication.

66 The dratt national communication will be reviewed by a respectable technical institution.
Based on this review | a revised version will be produced. A meeting will then be organized
for kev stakcholders and policy and decision makers 10 review this revised draft national
communication before it is finalized and submitted to the UNFCCC Secretariat.

G7 Asd pre-requisite to the work on national communications. Zambia wil) use this activity
to strenpthen its communication with the UNFCCC Secretariat by formalizing the National
Focal Pomt which to date has not yet been designated.  This has led to uncoordinated
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participation by Zambia in UNFCCC important meetings.
Major oulputs:

68 The major output of this proposed activity will be:
(a) Designauon ot Zambia's National Focal Point for the UNFCCC to enable Zambia fully
partucipate in and benctit from global programmes on climate change.

(b) The imual Nauonal Communication to be submitted to the UNFCCC Sceretgriat.
Project management and coordination

69, This project will be executed by the ECZ. A National Climate Change Steering
Committee (NCCSC) widl be formed to guide the implementation of this project and to
provide overall policy advice. This tugh level Committee will be chaired by the Permanent
Secretary of MENR . and 1 will include representatives from: the Mimistry of Finance;
MEWD, Mimistry ot Agriculture, Food and Fisheries; Commerce, Trade and Industry:
Department of Natural Resources; National Commission for Development  Planning;
Department ot Transport and Telecom: Department of Forestry. Department of Meteorology
and National Councsl tor Scientific Research.  In addition, ZESCO. ZCCM and a
representative of the private sector will also be included in the Committee. The NCCSC will
ensure that the recommendations of the project are integrated into overall national
development plans The NCCSC will have a secretariat housed at ECZ with personnel
knowledgeable in chimate change issoes.

70 Lessons from previous programme managed by ECZ showed the lack of continuity in
project management because ol hegh tum over of coordindtors where within two years, the
project had three ditterent coordinators. To avoid recurrence and to ensurc continuity, a tutl-
tume Project Coordinator - who will report to the Director of ECZ. will be appointed by the
HCZ. 10 coordinate the day-to-day activities of the project.

71 The group leader of cach core group in the NST will be a member of the PMT. The
project management and coordination structure ts shown in Figure 1. 7

Proposced work schedule

72, The proposed timctable for commencement and completion of all activities described
above is given in Table | Detailed work plans tor each activity will he developed by the
Project Coordinator in consultation with the NCCSC and with the assistance of UNEP, which
will be coasulted throuphout the period of the project implementation.

Appropriate sequencing

73, The above project activities will be undertaken in appropriate sequence based on good
pracuce  Lstablished guidelines will be followed, while established wols and methodologics
will be used.  Lessons tearned from the past and on-going projects, including the GTZ,
USCSP and Danida/UCCEE studies, UNEP's "Country Case Studies on Sources and Sinks
of Greenhouse Gases™, UNEPIUCCEE's “Economics of GHG Limitations - Phase I
Methodofosical Framework for Climate Change Mitigation Assessmens”, UNDP’s "Building

12
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Cupacity in the Sub-Saharan o Respond 1o the UNFCCC™ and UNEP's "Country Case
Studiey on Climate Chunge Impacts and Adapiation Assessments (Phase D", will be usetul
for the implementation of the project.

Activity matrix

74, The activity matrin which indicates the areas needed to be covered by this proposal is
shown i Table 2 1t must be noted that the matrix cannot reflect the depth of the previous
Studies or the extent of the past activities.  Jor those activities which have been covered
previously ot s likely that there are still gaps to be filled.

Training

75 Al training activities including national workshops and participation ot regional
workshops 1o be organized by UNLP, UNDP or other interpational agencies for their on-
gong enabhng activitics propgrammes, will be coordinated by the PMT.  The request for
participation in the UNITAR CC: TRAIN programme as an observer will be explored.

76 Traymng matcerials from the past and on-going activities may be obtained from various
regional and international sources, such as IPCC. UNITAR (CCTRAIN), etc. lessons can
also be learncd from other on-going cnabhing activities programmes in the region implemented
by USCSP, UNEP or UNDP.

77 UNLP. with its extensive eXperience in traming in enabling activities. will be consulted
on all aspects of training, such as the workshop agenda, the traincrs, etc.  ‘Technical
assistance will be provided where necessary .

Navonal fcvel support
78 This project enjoys a very high level and a wide range of national support.

79 The support of the UNDP ficld office is crucil, as it may act as an intermediate for
UNEP to disburse project funds.  Other support including the logistical support by UNDP
will be solicited wherever appropriate. -

Project financing and budget

80 A~ the proposed activities are standard enabling activities as detined by the Operational
Critenia, so the incremental cost for undertaking these activities are also full cost. The
proposed budper. VS$2560.000 tncluding US$19.000 for UNLEP Coordination) reflects the
extent of the proposed activities, as well as the specific needs and concerns of the country
while tullil it conmitments fon the implementation of the UNFCCC (Fable 3). In particular,
More emphass s placed on Institutional Strengthening, as well as the Traiming and Education
sompoenents aa - the following maor  activities: GHG Inventorics, vulnerability/impact
assessment. mitiation options, adaptation and response strategies,  This includes the
enhancement of the scienutic and technical capacity for data management and analysis. The
budget has been realisucally estrmated by the various stakeholders and the ECZ, and fully
endorsed by the G focal point of the country.

Bl The comnibution of the Government of Zambia, which will amount o US3$60,000 over

i3
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the period of the project, will include salaries for technicians and other supporting staff,
vehicles for tield trips and their maintenance, office rentdls, insurance and others.

lastitutional framework and project implememation

82. Under the auspices of MENR, this project will be guided by the NCCSC and executed
by the LCZ. with the support ot the MEWD; Ministry of Agriculture, Food and Fisheries;
Commerce, Trade and Industry; Department of Natural Resources; National Commission for
Development Planning; Department of Transport and Telecom; Department of Forestry;
Department of Meteorology and National Council for Scientific Research

83. Appropriate experts from universities, private sector and NGOs (e.g.. CEEEZ) will be
used where appropriate This project will seek to strengthen the existing institutional
tramework for project management where necessary.

84 As the GEF implementing agency for this project, UNEP, through its Atmosphere Unit
with the snpport of the Regional Otfice for Africa based in Nawobt and the UNEP
Collahorating Centre on Energy and Environment (UCCEEF) based in Denmark, will play a
tecchmeal support and advisory role <o as to ensure that the project is successfully
implemented.

Rationale for GEF support

are eligible tor GEF funding

86 This GLF support will assist Zambia tO harmonize various programmes os climate
change which are currently under different institutions. It will create a basis for a truc
national programme on chimate change.

Sustainability and participation

B7. The Government of Zambig ix fully committed to the tmplementation of the UNFCCC,
and hence the goals and objectives of this project. The past and ongoing activities on climate
change and this project will ensure that climate change mitigation strategics are in place so
that the country can steer towards achweving its goals of GHG reduction,  The project will
also ensure that Zambia will have the scientific, technical and institutional capaciies in the
mplementation of the UNFCCC on 4 sustatnable basis.

Issucs and risks

Issues

S8, In order to successtully implement the project. close coordination and consultation
between the ECZ ) the NCCSC and the NST is essential to ensure the suceess of the project.

Fhe BCZ will consult all refevant stakeholders m both public and private sectors. including
NGOs and research organtzatons through appropriate venues (e.g. workshops).

14
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Risks
&Y The potential risks which may mask the objectives and goaly of the project are:

(4} Longer ime pertod than expected for the analysis of the updated data and the preparation
of the national communication. -

(b) Inadcquate consultations among various stakeholders.

(¢) Lack of mvolvement of major policy and decision makers in the tormulation of final
stratcgy A firm commitiment tor participation must be secured from cach stakeholder.

Monitoring and cvaluation

90 The Project Coordinator, on behalf of the PMT, will provide a monthly progress report
to the B/ which will share it with UNEP. If possible, these reports may be compiled into
an clectronic newsletter that will be distributed o all participating institutions. These reports
will enable the ECZ and its supporting organs to cvaluate the implementation of the project
on an ongomnyg basis and Wentify difficultics and shortcomings at an carly stage. They will
be reviewed by the NCCSC for their quatity and standard, comprchensiveness, and
conformity to the proposed terms of refercnce and dates of completion.

91 The NCCSC will meet on a quarterly basis to review project implementation and provide
scientific, technical, policy and strategic guidance. The minutes of these meetings will be
shared with all partcipating institutions.  The NCCSC will guide the ECZ on reports and
make recommendation to the ECZ. which, in tura, will provide six-monthly progress reports
and quarterty financial reports to UNEP based on UNEP's standard format

92 UNEP will provide its established monitoring and evaluation guidelines and assessment
procedures, which will be applied to evaluate the progress of the project during mid-term and
after s completion.

P.
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Figure 1 Project management structure
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TABLE 1. PROPOSED WORK SCHEDULE
lACTIVITY 1 2 3 4 5 3 7 8 3 PM M&E—
1 H -
T e |
. 3 ;i:::4 FHE | B | FHE R | FREEEE
y 1 A HRE | B8 | RER 32153
g FEE g REE
. : FE HEE | B | M i | RRE
N E FE R | BEE | B REEE
N R AR | R | B | FEE
u 10 R | BEE | R R | B | FHEE RREE
1 FHE | RHE HEE | R | R R
° 12 FEEE | | R | HEE FEE | AR
N 23 FRE | O | | 533
T 14 FHE | R o Rt
H 15 PR | R | R | RO | R R | G
L s P | | O | B R
L7 i R e
18 M | ERE | | FREE | R
17 fHEE | GHE | AR | A HEE
20 BHE | BEE | E FEFRE
21 HEEE | BEE | AR | AEE | R
"2 AR | R | AEE | A
| 22 i A R
| 24 _ RER | T | WY | A | PR
NB:  Sdme actlvities are expected to run concurrently as indicated.

FM ¢ Project Management.

M&E 1s Evaluation and Monitoring.
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Enabling Activity

Commitment

Planning
and
execution

Capacity Building

Data
Gathering and
Research*®

Institutional
Strengthening

X Traiging &
Education

1. National Cycumstances

N/A

N/A

2. Greenhouse Gas Inventories
(Sce Table A2 as completed)

. -All Energy Sources

. -Industrial Processes

. -Agncultural Processes
-Land use Change & Forestry
. -Other Sources

-~

RN

GTZ/USCSP(x)

GTZ/USCSP (x)

GTZ/USCSP(x)

GTZ/USCSP(x)

3. Gencral Description of Staps taken or
envisapged to smplement the Convention

{3) Programs related Lo sustainable development,
rescarch, public awareness, €ic.

(b) Policy Options for Monitoring Systems and
Responize Strategies for Impacis

USCSP (x)

USCSP (x)

USCSP (x)
Parual

USCSP (x)
Incomplete

tc) Policy Frameworks for Implemenning Adaptation
Measurcs and Response Sirategies

USCSP (x}
Pactial

(dj Buitding Capaciry 10 imiegrase cimaie change
concerns inlo planning

N/A

(¢) Programs to address climate change and iis
adverse impacts, including abastement and sink
enhancemens.

GTZ/USCSP/
DANIDA (x)

GTZ/USCSP/
DANIDA (x)

GTZ/DANIDA (x)

GTZ/USCSP/
DANIDA (x)

Y4. Ouier Informaten

fa) Matenal relevant for calculation of global
emussion irends

(b) Finanrial and Technological Needs and
Constrainis for
- Projects for Financing
- National Communications
- Viednerab:lity Assessment and
Adaptanon

5. Compilation and Production of the Initial
Nationsl Communication

-

In the coneat of communicsuon-relawd crabling activities.
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Enabling Activity

Comumitment

Planning
and
execulon

(Ls3)

Capacity Building

Data Gathening and
Research
ussy

Institutionaf
Strengthening
{US$)

Trasning and
Eduzalion

uss)

Technical &
Admin.
Support
(USY)

Totsl Coat (USY)

2. Greenhouse Gas Inveniories

3. Genersl

(8) Programs related 1o sustainable developmenu,
research, public awareness, et

(b} Poficy Options for Monitoring Systems and
Response Strstegics for Impacts

{¢) Policy Frameworks for Implementing Adeptation
Measures and Response Strategies

) Building Capacity 10 integrate Climate concerns
into Plansung

(¢) Programs 10 address climatz change, adverse
impacts, inclading sbalement, sink
enchancement

4. Other Information

{t) Matensi relevam for Globsl Emission Trends

™) Fsnancial, Technological Needs aod Constraints

5 Compilation and Production of Initial National
Communication

Project Managemem

Morstonng/Evaluation

8,400
11,3%0

3,300

8,250

8,250

3,200

4,500

[
[

:)
2
<

<

19,000
23,750

2,500

7,000

2,500

6,250

6,250

2,500

6.250

1,250

HRATL

17,600
31,350

3,300

8.250

8,250

330

8,250

2,000

1,000
1,000

5,000

4,000
9,500

2,500

2,00

40,000

95,000

10,000

25,000

10,000

25,000

10,000

20,000

02,000

10,000

Total

237000

% of Total

3N%

8%

9%

0%

UNEP Coordination (8%}

19,000

Total

256,000




