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Tr CONTEXT 

1. The Republic of Uzbtkism k simted in ?he center of thc Eurasian cmtbent wittin the 
subtropical zone of the northern hemkphwe. The climate is typical continental-subtropical with 
dry hot sunmen and fluctuating weather in winter. The territory of Uzbekistan covers 447,400 
b2 of which aEmost 80% is occupied by the deserts. The deserts ate flanked by extensive 
mountains in the east and mthwest which occupy 15 % of tbe territory. The main water merits 

.e €he two trans- the Amudarya and the Surdarya which deliver she .s into 
e Aral Sea. 

rivers, 1 

2. The w t i o n  of Uzbekistan jn 1993 was 22.5 million with an amrual growth rate of 
2.5 R . As with most of the New Indqmdeat States (NISI of the former USSR Uzbekistan has, 
during its four yzar period of indqakncy, experienced a declining economy, fiscal and 
monetary imbalances, and a general deterioration in the standard of living. To address these 
problems and to a m e t  foreign ~ v C S a n ~  into the cwntry, the Government has lambed a 
p r o m  to transform the economy from the former mmhd decision-making system to a 
marc mark-based one. me key areas which have been addresd are: 

agr idwa l  sector (remd of state d e r s  ad liberalization of prices, cspeciaUy 
f o r c o t t l r n d m )  
milhation of the ~wntry's considerable m k d  aa 
ul~unica t i0115  

. mI!sport 
b tnviromnent 

3. The nutin e c a n d c a I  sector in Uzbekistan is agriculture, cspcciaEIy the cultivation of 
cotton which is the main source of Inoome, employment and foreign exchange. The conon sub 

mratwi about 80% of the Goverrmnenf's tax rwtnue. xtor ha: ; also ge 

I 

, AI1 the Ccnm Asian c d e s ,  specially Ikakbtm but a h  K-, Tajikistan, 
I 

1 

urbmkm and Uzbekistan art rich in energy ~t50tmes. These include cod, oil, natural gas 
a dropower, depending on the counq. Besides the "conventionalm sources of energy, 
tE ~1 Asian ~unmies also have a m k a b l e  potential in considKing the uses of renewable 
3urces of energy. With rcqxct to wind cnergy, Kazdhtaa $as the best natural and cIimatic 
snditions; regarding hydropower, Tufhmktan and Kyrgyzstan are fie fixst. dU the Republics 
avt exceIltnt $ispositions for using solar energy. For instance, Uzbekistan experiences, on 

- 
average, I D cloudless days  per year. U z b e b  and Kazakhstan are also estimated to 
possess la thermal reswrccs. i 

over 301 
urgc g=o 

5 .  The main source of eotrgy in ~z~~ is ~aaual gas which made up almost 80% of 
total pxkary energy consumption of 48.4 Mtot in 1992. The share of coal and oil was 

approximately 10% each. The toml electric capacity is 11,280 MW of which 9,570 MW is 



emal p ~ &  and 1,710 MW hydropower. The to1 
m- 
E n h n m c  

6. =vt feature IS a pan of the fomw Soviet Union was the massive 
de1 nt of the agricul he basis of cotton monocultwe and extensive ux: of 
irrigation, feailizcrs and p a d c s .  Hes~dcs the economical benefits, it also resulted in cbet 
major environmental probls Uzbekistan is facing at the momat. The main c o r n  is 
the drying up of tht Ard : lccted to the general depletion a d  pollution of surface and 

m d  water fern 

mthat 
Sea corn 
Uzbekistan. 

tal elem 
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iciry c o ~ t i o n  in 1992 was 50.8 

Air pollu~on IS pnmady a problem in the largest urban centres (Tashkent, Ferghana and 
Margilan), which combine high population densities and polluting enterprises which use fuel oil 
or cod as an energy source or which process raw mataials containing sulphur or nimgen. h 
city cams. &c is the major source of mllution, for example in some main intKsEctiws of 
Tashkent c ~tions of carbon ~y exceed the acceptable levels. 

Zommitl 
dative f 
. - -". . . . 

,110~ the 

8. 'Fhe rwo main imimions &mmg wm envlronrnentd issucs in Ubtkistan are the Staa~ 
Conamittee on Nature and EnviTo~m3ental Protection and rbt SUE Hydromtxeomlogid 
Department. "Shc work has b#n s h a d  so tbat the State Committee of Hydrometemlogy js 
responsible for monitoring the Enviromnent "as a wholew (including air, warn murces and 
land degradation), and the State ( tee w tbe Promion of Name is m b k  for 

1 
detwmining the legislative and r~g  iammrk for considering envimmmtal issues slnd 
monitoring individual enterprises rney work under this framework. It can also impm fines 
for the enterprises which do nor fo 1 regulations. 

10. A request for a GEF enablbg activity to Mfil the cmmiments of Uzbekistan to tbt WN 
Framework Convention on Climate Change was sent to UNDP at ?.be end of 1994 and f m t k  
discussion wme held in New York during the INC meeting in February 1995. With respect to 
this request, a mission to Uzbekistan was undertaka in July 1995 in order to organize st joint 
meting with the relevant local partam arid prepare a project brief for submission to the GEF 
Council Meeting. There arc no other ongoing or planned projects to assist tht Government of 
Uzbekistan to fulfd its sommiantms to the UNFCCC. 

9. According to an inim iwmtmy of greenhouse gases made by tht Suite Cornmiarc 
Hydrometeomlogy in 1994, the total mission of carbon in 1992 was 33,639,000 doas ,  ( 
major same king, not surprismgly, tntrg~l p&ction), with an average of 1.57t carbon 

its. 



11. The immediate objectives of the project are to cover all the steps to prepare the fizst 
N a t i d  Cmnmunication of Uzbekistan to the Conferwce of the Parties in accordarm with 
Article 12 of the UN Framework Convention on Climate Change, and build in munay capacity 
to fulfil its commitments to the Convention on a continuous basis. The communication will 
m i s t  of an inventory of m o u s e  gases in 1990 made in accmdancc with the F C C  
guidelines; material for calculation of emission trends (if feasible); a general dwriptioa of 
available or envisaged mitigation options; an assessment of the country's whmabiITty to cli 
change and a general description of available or trrvisaged adaptation options. 

Beside the c o d c a t i m ,  a national greenhouse gas mitigation strategy will bt prep- 
order to identify and develop conCrete projecEs with the target of enhancing sinks or mhmg 

,&al m o u  gas emissions, The major emphasis will be on the idmat ion  of "win-win" 
meamres, m-s which am also least-cost options or have other national ben&ts which 
exceed the eventually a d d h i d  cssts, and on the effort to incoxprate these nmmes in 
National Development hgxzmmes. However, emphasis will also be put on id- projects 
which are not yet least-cost options, but could be eligible for further m g  or co-fundb 
GEE or other multhcral or bilateral mgahtions. 

13. The impact assessment and adaptation study wiIl f m  w agriculture a d  water remuas 
which arc he most vdmable sectors in the Uzbekjshn's wse. To the extent feasible also 0 t h  

m ~ m k 9 d ~ d ~ o n t b e r e s o m  informatim avai ces and : 

1asant  .. Lastbutnotlast, theprojectwnbestcl 2sedal exah ZLPL 

awareness and bowledge of climate. change related issues in Uzbekistan; to ~~ the 
institlltions a d  build in c o w  capacity in order to take views and ideas related to climate 

. change into account in the d p~~ and mbgy formulation process currently underway 
in Uzbekistan; a d  incorporate them also in the National Development Programmes, A part of 
this task is to develop an M o n a l  z n w : ~ f r a m e w o r k  to smmgthen the dialogue, 
infomation c h g c  and ccqxration among all the relevant p l a y a  in the field including 

~vernmtmal . non-governmental, academic, private and " g m s m "  sectors. 

35. During the project preparation, the following componems and activities have km 
identified to respond to the objectives of the project and implement the project successfully: 

ia) Identification of a local. Roject CwrdinamIManagcr and establishment of a National 
Steering Committee with participants from all the project relevant sectors to prepate a 
detailed work plan for the project (evwtually with help of an hmntional consultant) and 
to identify the institutim that will be responsible for implementing the different 
subcomponents of the project (Mmtions which are able to undertake these tasb 



indkndently also after the pject, as &6 
Project Steering Committee will: 

vpon s 
XI of the 
'amtn-c 

ing the pjw implementation the 

w give guidance to, fleer and monitor the impltmtlltation of the project; 
work as an additiod information link bemm the project and the "outside 
world " ; 

* establish pamanent links t! mte climate change n ssues and 
initiaItivts in the country; and 
ensure and sr mooth ttansitjon from this enabling activip to the a c u I  
implementatic : national GHG mitigation m a t e a  and the identified GHG 
mitigation m~,.,. 

15b) Identify and create links to btb national and inremal id sources of Wormation (such 
as the US C o w  Study Program and other bilateral p g m m c s ,  UNEP, aPCC, 
CC:TlWN, hernational research Mtutes dealing with climate change or mitigation 
of grenhousc gas emissions, ongoing national projects and programmes in recipient 
-tries, e.g., the U.S. C m n y  Study Project implemented in Kamkhstan, trc.) in 
order to undmake the specific tasks of the pja; 1- from experiences and ideas of 
aimilat Idnas of projects elsewhere; and avoid duplication of effort. One main goal of this 
active is to find potential immtional partners to coopcrate with either on this project 
or w follow-up projects dealing with implcmentatian of the id-d mitigation or 
adaptation measutes. To the extent possible electronic networks ~~3 + World Wide 
Web) are ustd to save &awl r;osts and enhanct the geographical coverage of available 
information. 

h amdame with the objecfiws of the proja, information meds such as tbosc listed 
M o w  c d d  be i d d e d :  

- i n F m b n  on dimate change phenomena &If and its impam (as 
demood now) to the global and IocaE climates 8nd biosystems; 

- xs and sinks of gmmbuse gases; 

- ads to collect thc statistical information needed for the hventwies d t d s  
10 manage tht data; 

- internationally available infomation abut the mcmamlogies and practises rtlaw 
to the impact assessments and preparation of greenhouse gas mitigation mtegies 
as well as information on different techwlogies and practices in the fields of 
exmgy efficiency, renewable energy s m s ,  mimn sapematiw, reduction of 
methane missions, adaptation to climate change etc. ; and 



- pottnuar, 1~tmationaE pamen to provide d c c s  andlor funding for mc 
impltmmmtiw of the greenhouse gas mitigation slrategy or pre-feasibility studits 
of &e projects related to it. 

S p i f i c  attention will be paid to dissemination of and pubIic access to the available 
information (as well as to the results of this project) in order to a b l e  the wide 
participation and involvement of aII the interested individuals and organizations both 
during and after the project. The persoimel of this a& will consist of computer 
spcciabts (providing support fw all tbe partners invoIvad) as well as e x p a s  of tbe 
specific fields related to project (renewable energy sources & energy efficiency, impact 
assessments etc .) . As a pan. of this aczivisy a "Docmmmatiw Center * will be established 
to facilitate information dissemination as well as to strye as a repositmy for tht 
document~tim related to the proSect acritvies. 

5c) Smdy &c impacts of climate change especially on agriculm and water resoms, snd 
develop recommendations cm adaptation to it with respect to the specific geqyap~hical and 
climatoIogid d m a ~ c s  of Uzbekistan. T k  study wil l  6e built on the existing 
methodologies, tools and ongoing studies like the UrclEP C w  Case Snr$ies on 
Climate Change L m p m  and Adaptation Assesmam. In this m x t  also hb to ?he 
ongoing UNDP project " A d  Sea Basin Capacity Develapmc~" wiU be established. 

25d) Complete the hirial 1990 natioaal inventory of greenhouse g=s basd on t h ~  K C  
~ u d o l o g y  and M d  in mumy capacity to undertake tbtse mvento16es on a c o b m  
basis. 

d. .I Identify cxjsting data gaps, evaluate the =liability of the data and prepart a 
mtegy  or Imdmake specific mdies t~ frll the data gaps or enhance reliability 
of the data up to the level oeedd in the inventory. 

d.2 Establish a data collection and management system under cooperation of the 
selevant himtions (including at least Ministry of Agriarlture, Minisny of 
Energy, State Hydrometeorological Depar$nent, State Committee on the 
Protection of Naaur, State Committee on Forecasting and Statistics} to provide 
the basic statistical &m, detailed enough for the actual and following inventories, I 
on a condnuous basis. 

d.3 C q l e t e  tbe inventory using the IPCC mehdology 1 
I 

15e) Build capacity, dewlap tools and u d m a k e  studies to provide relevant information fur 
fonrmlation of a national greenhouse gas mitigation strategy. 

.1 &pnhx a worksbop to present different methods and tools for mitigation 
analysis (like MANLAL, LEAP etc.1 and clarify challenges and oppmmities of 
suth an analysis for the relevant insPimrions in Uzbckismn; not only fkom the 
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the con 
vlewpolnt or greenhouse gas seduction bt a190 related to the ~ C E L ~ A  ymning and 
development IS cmently umkmay in JW. 

c.2 Establish a rescarcn group consisting of ofmematives from the relevant 
i~~tittvtions to undertake the mitigation analysis and/or provide essential 
background information for the analysis and train the grwp to use the selected 
tools. Relevam fields are energy. production and end use in the induseial and 
midenrial sector, rransport, agriculture, foremy and waste tlreament. 

c.3 Build capacity in the research instirutts and NGOs working with alternative 
energy sources, energy efficiency, advanced agricultural practises or czbm sink, 
m make prelimhay feasibility studies and cast analysis of different options 
(covering also rhe regulatory and legislative framework, W f  and fiscal goIicies, 
tax incentives etc. ) in order to provide the essential background information for 
the mitiaauon analysis and formdatim of a national greenhouse gas mitigation 

5-= 
prom 

,,,me a mitigation analysis us- the selected tools and the collec'-- 
ground information in order to cansnrct a series of different climate change 
,ation scenarios, evaluate their consistency with the general development 
, of Uzbekismn and prepare a draft proposal to implement the most 
using mitigation m m .  

t 121) A warmop, with wide local participation and relevam hemarionat parmas, will be 
organized to prtstnt tht results of the project, mgetber with d t s  or stam of other 
ongoing national projccts relevant to the issue and to d .kuss  the d t s  with the objective 
of formulating a national m o u s e  gas mitigation strategy. 

t 15g) Using the autpuo~ of this project as well as m d t s  of other ongohg projects, p r p ~  the 
k t  CMnrnunication of Uzbekistan to the Conference of the Panies. 

! RATIONALE FOR GEF SUPPORT 

16. The p j e a  is consistwt wit31 the wabling activity and capacity buildix~g objdvw listed 
in INC Dacumwt (krAC.237/901Add.3), prepared jointly by the interim s m e m h t  of the 
W C C C  and the GEF -t in order to facilitate coordinated and timely assistance to 
countries for the lmplement9tion of the Cornention. This project rtsponds to such objectives 
by implementing an activity needed to enable Uzbekistan to fulfd its commiments to implemwr 
the Convention. This activiry is unlikely to be carried out without GEF funding. 

17. Given the high prioriSy which the First COP in April 1995 gave to the projects of enabling 
activities, and with respect to the ppreswt situation of Uzbekisw being in the middle of a 
monomic mimition, the fw of this kind of projem, which builds capacity to assess the effects 
of differem options also from the viewpoint of greenhouse gas missions, is an idea1 -- The 



. . 
Ats of the project a n  be u& m y  in the p h m h g  and policy fmmMo11 
m y  underway in U2bcfim as well as to provide information and "tools" for the 

nal donor and loan orgmht ion ng Uzbekistan in its e f f m .  

, U S ' S A W A E E ~  AND PARTICIPA - - _ 1 
11 re Govt 3f Uzbdism fully supports the objectives of this project and gives a 
very mgn priority ro Ir ror the reasons d m d y  mentioned in the chapter "Background ancf Project 
Context". The Government has also endorsed h t  project outputs will be used for national 
communications in compliance with the UN Framework Cowention on Climate Change. In 
fmcial terms, the Gevenrment is contributing "in kind" coveting the ofice costs and project 
SnppoX-t staff* 

19. ~fhepmjecthas~edandthe~communi~onfortheConferenceoftht~t~ 
has 'been finalized, the Gowmimm will take rrspwsibility to mgubly Upaau the iwemry and 
prepare M t r  cmununjcations to the COP, in accordance with agmmenfs reached by COP. 

* * 

0. To ensure wide pmcqdan, mining of people and cmrdhmtion of ongoing projms 
:latcd to clixnate change, a national Wming C m m i t e  will be w t a b W  with s c p ~ v c s  
n ate Cwrmiaee on Agriculture, State Conmime on Energy, Smtt Commln# on 
F ng a d  Statistics, State C m m h e  on the Pmcction of Nature, a d  State 
Hymmeteorologid Dq-, together with repsant ives  from W P ,  Academy of 

ciences and other relevant g w m  or ~ g o v m r m e n t a l  organizations, research imimts, 
M o d  txpcrts working in the colmtry (e.g., ynder EU TACIS) or 0~1rporati01ls. It is 

.xptctr=d that afrer auoccssfyl i m p l ~ t i m i  ofthe projea, the Project St- Committee will 
conrime to deal with UNFCCC related mam an a v t  basis. Also, as M y  
mentioned under Activity 2, specific attention wil l  'be paid to disanhtim of and public access 
to the avaiEabic information, as well as to capacitr building in the project relevant sectors in 

rder to target the actual mitigation of greenhouse gas cmissians at a later stage. 

LESSONS LEARNED AND RESQNSE TO THE TECIEINJCAL REVIEW I 
I 

21. In the c o n  of technical reviews of enabling projects, the impo- of cmpcmtiw and 
networking of a btoad range of has been noted aad duly reflected in the present 

i 
I 

proposal. The pmject mmgnhcs the imporcance of exchange of informatiw and expcritnoe at 
the national level, as well as regioaally and internationally. At the national level the project will 
crate links, e-g., to the W P  projm "Aral Sea Basin Capacity Development"; and at tk 
regional lwel, e-g., to tht US Counmy Study Project implemented in Kazakhsmn. ksons  
i m t  from W e  projects Ix uxd during the further preparation of the project as well 
as during its actual implementation. I 
22. A number of comments and suggestions made by & Tec3mical Reviewer have btm 
incorporated into the prestnt d0~rrmtn-t. Regard& the project budget, some of the changes were 
made, some were mt. For instance, under cmpmm 5 (mitigadon analysis) it is txptcted that 
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tht need to I& imcmtima~ C O ~ ~  to min people for 'a mitigation d y s i s ,  assist in t,tte 
evaluation. of different mitigation options is highcr than US $ 15,000 (a-ly we 
persodmmth) proposed by h e  Technid Reviewer. However, the cost for this sub-irem was 
d u c d  from US $50,000 m US $30,000. 

inventor 
-1 -..-..I- 

23. Under the . _ .  
Y C m p C  e personnel cwts were d at US % 24,000, 

because some initial wvln related lu rr~vsntov has atrtady bcm done in Uzbekistan. 

! PROnCT FTNANCING, BUDGET AND INCWNEM'AL COSTS 
1 
1 24. As an enabIing activity, this 'project would not take place without the UNFCCC. 

Therefore, the full costs of the project qd the k m n ~ t a l  costs of the projcct. With the 

i exception of the "in-kind" contribution of the Government of Uzbekistan, GEF is bting 
requested to fd the full amount of the project. The detailed project budget reflecting tbe 

1 different subtasks is psmled MOW: 

i 
i Adivity 1 Identify a local Project Manager, establish a National Stc;cring Commhm and 

prepare a &ail& work plan 

a)-Project Manager WS $5QO p/m) US $12,000 
b) In terna t id  Conmhmts US $10,000 
c) lqtupment us $ 5 ,000  
d) Travel US $10,000 
e) Other apwatiOnaI expenses (mail, photacopits cte.) US S 3,000 

ActW72 I d ~ d ~ Z i n k s t o b o t h m M a n d ~ t i d ~ o f i n f ~ o o .  
and gain infomation on issues a d  aptim rclattd m climate change and 
mitigation of p n b w c  gas emkions 

a> Expms US $24,Q00 
b) hmtional  Consultants US $ 0,OOO 
C) Travel US $10,000 
d3 (- -.I US $ 10,000 
e) Operational costs (Xmmet comeaim, 

publiatims etc. US $ 10,000 
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Activity3 Study the impam of climate change ;esptcially en agriculture 9nd waar 
resources, and develop rccwunedatiws on adaptation to it with respct to the 
specific geographical and climatological chsuacteristics of Uzbekislzm. 

a) Local Expcm US % 24 ,m 
b) International Camltaats US $ 15,000 
c) Travel US $ 10,000 
d) Equipment US $ 5,000 
e) Operational costs US S 2.000 

Subtotal: US $ 5 6 , a  

Activity4 C o m p l t t t t h t ~ ~ t i O D a l b ~ ~ f g r t e ~ ~ g a s c s i n 1 9 9 0 b & a n t h e  
IPCC rntthodolegy and build in country capacity to undertake these invmmiw 
on a coeuous basis. 

a> M w US % 24,000 
b) ~ t i ~ n a l  con~mam us s rs,m 
c) Travel USS 5,000 
dl mu@- US $ 5,000 
el Operational costs US % 2,000 

5nhhk US$51,000 

ActidQ 5 Buiid capacity and m d m a k  studits to provide relevant ixformatian for 
fomuhtiorm of a national greedmuse gas mitigation m t e g y  

a) Lmd =I=- US $24,oOa 
b) ~ t i o ~  ConsnItaMs US .$30,000 
c) Travel US S 10,000 
dl Equipment US$ 5,000 
e) Operational costs US % 6,000 

Subtotal: US $75,000 

A c t i m  6 Organize a worZrsbop to present the results and discuss about them with the 
objective of fmulating a national sttategy on the reduction of greenhouse gas 
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re the fi ion of FJ n to the COP 

:t CmrdmtorlManager 
under activity 1) 

b) Operational and Reporting Costs, Materids etc. US $ 5,000 

C) Monitohg and Evaluation US $ 15,000 

ISSUES, ACTIONS AND RISKS 

25. The ultimate criteria of success will be how the results of the project will be korporatcd 
in the broader development and reconsmction work m m l y  under way in Uzbekistan. The 
project tries to address this by e-stabl~&@ an instimtional framework for cooperation and 
inv01vement of all the relevant partners as well as ensuring that other presuppositions for close 
collaboration exist. 

26, Considering the immediate results of the project, a crucial element will be the close 
collaboration between the different State CMnmines and Deparanm, especially t>ttw#n tht 
State Committee on the Protection of Nature and State Hydrometeomlogid Depmmem but also 
with other  tio out ions and research hsbtutes at institutional Iwel as well as collabolation of the 
project persome1 at the individual level with w h  other and with the project support staff paid 
by the Eovemment. Another issue is fhe inmtional coUaboliition, especially when preparing 
a work plan for and implement@ the m h  w i d  activities 3,  4 and 5.  Durmg this 

, process, common methodologies will be used and among others IPGC and UNEP will be 
consulted to ensute that the methods and d m  of the rmbjtzts are also relevant h m  the global 
p int  of view. The project will also use the d t s  of ongoing or finalized projects like UNEP 
Crxlntry Case Smdies on Climate Change Impacts and Adaptation assess me^^, UNDPfGE 
ALGAS (Asian hast-Cost Greenhouse Gas Abatement Strategies), CC: TWUN and US Caunb 
Study Programme (especially of h e  project implemmted in -1 to avoid duplication 1. _ 

effort and ensure the effective i m p l e m d o n  of the projtct. 

rnsrTruTION&  WORK AND PROJECT IMPLEMENTATION 

27. The project will be I I by the Govenrmwt of Uzkkism and the Implementing 
Agency will be UNDP. The Wect Steering Committee wiil be charged with overseeing, 

dinating and advising project execution and wiI1 have decision &g power over all aspects 
x project. The project will also collaborate closely with all the other relevaat ongoing 

p~v~ects  in Uzbekistan, both though the Project Steering Commime and krween the research 
teams in order to mable an effective infomation change between the projects and full uuti2ition 
of their results in the fomuiation of a national greenhouse gas mitigation mtegy. 



28. ~ n d c ;  the diffem sub& study tnvs will be mdntaken and worldng 1- with 
inmmtional pamen will be established in order to ensure effective change of infomtion and 
appropriate implmmtati( m of t h e  

change related activities being canid out by other GEE implementing agencies or by othtr 
multilateral and bilateral orgzubtions. It will do so practically as figwd above aad also by 
participating in the informal consultative m-m, CC:FORUM, being set up by the 
UNFCCC m t ,  to ensure that results and outputs of this projtct will bt shred among all 
actors involved in climate change activities in order to enable such actors to mutually benefit 
from one another's activities for the present and for the fume. 

' MONITORJNG AND WALUA~ON 

30. Afm the M e d  wo& p h  has k e n  prepantd, an cx#mal d e w  on it will be 
mdcmkm. Thepurposeof t h e m i s  to identrfyinthevery w l y  stageoftheprojectthe 
eventual gap, overlaps and other risks of successful implementation, as well as to identify 
potentiaE partners and sources of information of which the project could benefit. 

I .  The Project Sterjng C d *  will k nqmasible for manitorkg the project on a 
mhms basis. Ie order to do this the q e c t  Manager, with the help of the leaders of the 

earns, wiU prepare regular repwts on the ptogress of she project as whole and the 
iff- subasla under it. la addition to this, an exttmal. midmm evaluation will be conducted 
mt 12 months after the start of the project. The pu~pase of the evaluation is to review the 

~wrall success of the projet and suggest r n ~ c a t i o n s  to rhe knplmcntation of the project for 
t l ~  rwmhhg part. It is vital that the remmmendatiom from the evaluation are disseminated 
immediately, so that a m *  action caa ?x undemkm witbout delay. A joint meeting of the 
evahlators, together with xht Ptbject SUmng Commi#ee has been designed for this purpose. i 
32. For the mmabhg part, the project will rely on .the common UNIDP monitoring and 
wahmtican practises. 
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*$$$* I Axtas r lrerdycwarad by ocher pto j  r progra 
acxarryms are used: 
ADB = Asian Davslopnwnf -1 
AGG + AtC3RS Project 
CCT x CC: TRAIN 
GEP = O t h e r  Rsgiunal or Cot G GEF 'Enablingu Project 
G T 2  = German Agency for Tecmlcal ueroptratlon 
DEC r OECD/ISCC P r a g x a m e  
t m ~  t UNEP-GEF Country Cast Studies 
TIKR r m P - R T S O  Greenhouse Gas hbattment Costing S 

US x U . S .  Country Stydies Program 
-X [$$$) "- same prmiminary actsvities ham alremdy been undertaken, bur 

c q l e t i n g  activities presented in the proposed project are 
antdad to finalize the t a ~ k  

= Remtning ability qaps for vhich r d d i t i o ~ l  funding from GEF or 
other sources might still he rertqursted 

"0 ($$$I "r Some pxeiminary activities have alxeady been undertaken, but 
completing aceivir ies not undertaken by the proposed praj r e t  
might be needed to finalize the task 

RTR r Hon-applicable or nonsensical entry (t.g coastal vulnmrability 

Lowing 





Relevance to GEF ad pn~m 
. . 

Enabling activities are central to GEF's mandate to build capacity of cligrile c m m i t s  and belp 
them to fulfil their cmmiments under Article 12 of the W C C C .  In the case of Uzkkkm 
and other Central Asian Republics, recedy i n w c n t  ftam the Eofmts Soviet Union. buildmg 
capacity to define sustainable devt1opmeat pathways, kluding climate change issues, is doubly 
important. Uzbkistan was relatively .yearEy in rat@@ the FCCC (June 1993) and at Ieast an 
initial inventory of gremhmse gas emissions has k e n  h c d  out (P.3 of brief, data not filled 
in). This demonstrates a predisposition of the Go-t of Uzbkishn to take climate cbangc 
issues seriously. 

The desmipfion of Objectives @.W) does not acarakly rtflect the dv i t i es  Iisotd in the h j t e t  
Desmiption (P.44). Specifically two major c m p m l s  of tht project ( i c t  assessment and 
adaptation suategies are mentioned (P.3 bottom) as annexes to the communication of the 1990 
greenhouse gas inventory tr the G o d m  of the Pdcss, Thcst arc separate activities and 
should be described briefly m a -re para. dong the lliPes of the para on GFTG mitigation 
strategy (top of P.4). 

The Objextivts should note the cam& MW asptcts of aEE four: p p i n g  the inventmy of 
GHG, developing a mitigation mtegy, assessing the impact of c h m e  change and proposing 
adaptation options. 

P.4 line 3 should include "tnhancing sink" as well as "tbdUCiPg GHG &sirnu among 
mitigation @om. 

An alternative .tgemmt would be: 
Ohjative 1 
Activrtles 1.1, 1.2, etc. 
Qbjtaivt 2 
Activities 2.1, 2.2, . .. 
tv. 

The PROJEm DESCRIPTION (P.4-6) is clearly set forth, Some minor observations foIIow. 

Activity 1. The project Stem& Committee is likely to be a group of professionals ftom various 
government departments as well as orher organhations who would meet periodically to "steer" 
Ihe project. T k  C o d -  cannot be "one essential inf~~mation link" between the project and 
elsewhere. Surely it will help establish 1- but information exchange should m m h e  more 



directly between tht pjec t  Co~rdinator!Mamger, rhe Local E;rperrs (especially Activity 2), and 
h e  outside world. 

Activity 2 is well formulated, recognising the potentid of kaming from experience in other 
~ ~ u a t r i e s .  The US C m v  Study in Kazakhstan (mentioned at &e bottom of P.7) might be 
particulatly relevant and should be mentimed here. 

Activity 2 night be formabed to include the creation of a Documentation Cenrer to facilitate 
information dissemination to the public, as a repository for other project activities, as well as 
for the future, when the tasks are expected to be conducted on a continuing basis. 

Activity 3 should mention hks to the Aral Sea Psoject, here or (better) in the 
Background section (top of P .3$. 

~ c t i v i t y  4 hcIudes, as it shwld, the nted to "undertake specif= studies to fill the data gaps". 
We will refer to this later, with respect to the Budget. 

Activity 5 is very well formhted. No comments. 

Activities 6 and 7 are also clew. 

4. Bachmund Information &on is cxctIIenr! It p v k k  a W t i v e  summary of 
the energy sector and a cleat description of  en^^ ptobIems facing Uzkkbm.  

The equipment budget of $10,000 for Activity 2 is reasonable, since it would id& ccmptem, 
peripherals, photocopy machint, #c. to support an information ccnttt. However, an equipman 
budget of $10,000 for each of the Activities 2,  3,4 and 5 appears 20 k too high. 

Activity 1 should inelude a budget isem for convening &e sterhg committee, even if their 
participation is ad honorem. Moreover Activity 1 operational cxptnscs (mail, photocopies, etc, ) 
arc likely to be considerably higher than the $2,000 shown, espectally over a two-year perid. 
Perhaps a t d  of $50,000 for l (e) should be adequate. 

Activity 2 Budget appears to be rasmble. 

Activity 3. The equipment cost &auld be lower, perhaps $5,000. 

Activity 4 relates m the prepation of a GHG inventmy. If there are dam gaps (as is likely) 
additional stlldits wiZl be needed, increasing project costs. Also allowance should he made to 
set up an irhastmclu~ for this to be an ongoing activity Ibeyond the project period. Perhaps 
a budget of $36,000 for local ercperts, $10,000 for travel, a d  $4,000 for wpemtional costs would 
be more reasonable, for an Activity total of $T5,000. 

I Activity 5.  A large budget item 'lbten Iisttd for hmmtional c m m l m ~ ~ .  Tlxm is a 
considerably body of littram in fbe am, including materials mared by K C ,  CC:TRAIN, 
ALGAS, the US C o w  Studies Frogram, etc. Also Internet and WAW sbuld improve access 



to this M y  of JmwMgc: and duc t  costs. A level of $15,000 rnigbtbe more suimblt for 
imemtional consultams. 

Activjty 5.1 calls for organising a worbhq whbst expmsts are not included here. An 
i n d  level of $10,000 for qmational costs s h d d  be adequate. The Actim Subtotal 
would rhw be $8 1,000. (IncidentalIy the m c  listad subtotal of $&8,000 is not the sam of the 
components.) 

Thus, in my opinion, a revised budget should be as fdows: 

Pmjm cost 360,000 

This project oost t d  is close to what is shown in the project brief. In bath w s ,  the b k d  
c o ~ ~ o n  (snpport staff, office space, ctc) of * U-kis~an govenrment is not i n c W .  It 
might be worthwhile to & M e  this, in part since it is Iikely to k substantial. 

b, in my opinion, the f m h g  level is adequate, though not well dMbuted. 

There arc no simcant w-. The 'brief dots not adequately d&be the inseitrrtiwal 
arrangements for -g the pbject. The Tams of Ref- (for reviewers) of th 
Regional Direaorate, howwer, states that *the project brief will not necmady be specific in 
outlining institutional mgements", for reasons given. Thus, this incompletentsf is not a 
w e h s s  of a well dnfkd brief to a project deserving support. 


