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Montevideo, 14 de setiembre de 2006

S1. Pablo Mandevielle
Coordinador Residente de las Naciones Unidas y
Representante residente del PNUD en Uruguay

Tengo el agrado de dirigirme a usted una vez mds para expresarle ¢! respaldo del
gobierno de Uruguay y dar mi endoso al MSP de "Programa de Energia Eélica en
Uruguay” (Uruguay Wind Energy Programme-UWEP),

Todos log proyectos relacionados con fuentes alternativas y renovables de energia son

de gran importancia para el pais. Por esta razén, las aytoridades gubernamentales estdn
dispuestas a utilizar fondos del RAF para su ejecucién.

Uruguay confiaba en podet comenzar a ejecutar este proyecto en 2006, pero como esto
no fue posible, esperamos poder comenzar su ejecucién a copienzos del afio 2007,

Muchisimas gracias por su cooperacion

Roberto Elissalde

Punto Focal Operacional GEF
Ministerio de Vivienda, Ordenamiento
Territorial y Medio Ambiente
Uruguay

Ministerio de Yivienda, Ordsnamiento Territarial y Medio Ambiente
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Montevideo, 14 September 2006

Mr. Pablo Mandeville
UN Resident Coordinator
Resident Representative of UNDP in Uruguay

I have the pleasure of getting in touch with you again to express the support
from the Government of Uruguay and provide my endorsement to the MSP
entitled “Programa de Energia Eolica en Uruguay” (Uruguay Wind
Energy Programme-UWEP).

All the projects related to alternative and renewable energy resources are of
great importance to this country. For this reason, the governmental
authorities are willing to utilize these RAF funds for their execution.

Uruguay trusts that it can start executing this project in 2006, but as this has
not been possible, we surely hope to start at the beginning of next year 2007.

Thank you very much for your cooperation,
Roberto Elissalde

Government Focal Point
Ministry of Housing, Land-use Planning and Environment



Montevideo, 20 February 2007

Ms. Monique Barbut
Global Environment Facility CEO

I have the pleasure of getting in touch with you again to express my total
support and endorsement to both of the energy projects presented by the
Republic of Uruguay and which correspond to the climate change focal area.
We are talking about the MSP “Produccion de la Energia de Biomasa en
Uruguay” (Uruguay Biomass Power Production Project) and of the MSP
entitled “Programa de Energia Eolica en Uruguay” (Uruguay Wind
Energy Programme-UWEP).

As it is true that both are of strategic character for this country and in special
consideration to the resource situation of the GEF at the moment, the
National government is willing to prioritize temporarily between them.
Under this alternative, our priority will be the Wind Energy Program.

Nevertheless, the National Government expects that the approval of the
Wind Energy Program will not be an obstacle for the rapid approval of the
Biomass Power Production Project, just as you mentioned in your letter
dated 21 august 2006.

With special regards, attentively,
Roberto Elissalde

Government Focal Point
Ministry of Housing, Land-use Planning and Environment



Montevideo, 20 de febrero de 2007

Sra. Monique Barbut
CEO Fondo Mundial para el Medio Ambiente

Tengo el agrado de dirigirme a usted para dar el total respaldo y endoso a los dos
proyectos de energia presentados por la Republica Oriental del Uruguay que
corresponden al area focal de cambio climatico. Se trata del MSP "Produccion de
Energia de la Biomasa en Uruguay" (Uruguay Biomass Power Production Project) y del
MSP "Programa de Energia Edlica en Uruguay" (Uruguay Wind Energy Programme-
UWEP).

Si bien ambos revisten caracter de estratégicos para el pais y en especial consideracion a
la situacion de recursos del FNAM en estos momentos, el gobierno nacional esta
dispuesto a priorizar temporalmente entre ambos. En esta alternativa, la prioridad seria
para el programa de energia eolica.

De todas maneras, el gobierno nacional espera que la aprobacion del programa de
energia edlica no sea un obstaculo para la rapida concrecion del proyecto de produccién
de energia de biomasa, tal como habia sido acordado por usted en su carta del dia 21 de
agosto de 2006.

Saluda a usted muy atentamente
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Roberto Elissalde

Punto Focal Operacional GEF
Ministerio de Vivienda, Ordenamiento
Territorial y Medio Ambiente
Uruguay



Global Environment Facility

G E F 1818 H Street, NW

Washington, DC 20433 USA

Monique Barbut Tel: 2024733202
Chief Executive Officer Fax: 202.522.3240,/3245
and Chairperson Email: mbarbut@TheGEF.org

August 21, 2006

Mr. Roberto Elissalde

Point Focal Opérationnel GEF
Uruguay
relissalde@mvotma.gub.uy

Dear Mr. Elissalde:

I would like to thank you very much for your note and your inquiry regarding the two
proposals submitted by Uruguay in the climate change focal area. These two medium-size
proposals (MSP’s}—the Uruguay Biomass Power Production Project and the Uruguay Wind
Energy Program—were submitted to the GEF Secretariat by UNDP in April of this year.

Both projects were reviewed by the staff members here at the Secretariat responsible for
overseeing renewable energy projects. These reviews were provided back to UNDP who should
have shared them with your colleagues. In the one case, some small adjustments were needed,
and these were made in a timely fashion. In the other instance, the suggestions made in the
review sheet were considered so minor as to be optional. I am pleased to say that both proposals
have since been technically approved for work program entry by the Secretariat. Our staff felt
that both were interesting and innovative projects and will go a long way toward spurring
Uruguay’s renewable energy market into long-term growth.

Unfortunately, due to the fact that they were not submitted until late in the GEF3
Replenishment Cycle, I am afraid to say that there are presently no funds available for either
project, even though they have been technically cleared. The GEF will be unable to fund them
until GEF-4 is declared to be effective, an event which we anticipate happening later this year.

As with all other technically-cleared but unfunded MSP’s, I would encourage you to re-
evaluate them in the larger context of your priorities for climate change and the resources that
will be made available to Uruguay during GEF-4 under the Resource Allocation Framework
(RAF). If these projects remain a top priority for you amid the multiple demands emerging from
your other local stakeholders, I am sure that they can be funded early in the period of GEF-4.

Again, [ thank you again for your note, and I look forward to seeing you in Cape Town

later this month. /

Best wishes, | } k | -
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REPUBLICA ORIENTAL DEL URUGUAY
MINISTERIO DE INDUSTRIA, ENERGIA Y MINERIA

Montevideo, § de diciembre da 2005.

Sefior Pablo Mandeville
Coordinador Residenta de las Naciones Unidas
Pregante.

Asunto: Proyecto PNUD/GEF MSP (Medium Size Project)
“Wind Energy Programme (WEP)"

De mi mayor consideracion:

Por la presente el Ministerio de industria, Energla y Mineria (MIEM) de Uruguay,
manifiesta su Interas en la promocion y apoye de proyeclos de generacion de energla
eléctrica a partir de fuentes renovables de energla (biomasa, edlica mini y micro
hidrdulica)

La Direccidn Nacional de Energla Tecnologla Nuclear (DNETN) del MIEM, esta
elaborando una propuesta de decreto que promueve la generacion de energla edlica por
privados y su venta a UTE. Este mecanismo s¢ afirma sobre la base de las ventajas que
dichos proyectos presentan para el pals, a saber: diversificacion de la matriz energetica a
partir de la utilizacidon de recursos sutdctonos con la consiguiente mejora en términos de
divisas, incremento de empleo local; contribucion al desarrolio sostenible y reduccion de
las arnisiones da gases de efacto invernadero (GEI)

Por otro lado, el 29 ds noviembre se concretd el Acuerdo entre Uruguay y
Espafia, vinculado a la conversion de deuda por un mento de 10,8 millones de délares
de fondc publico. En este acuerdo se aprobd la incorporacion de 10 MW instalados de
potencia edlica, proyecto que sera ejecutado por parte de UTE,

Por lo expuesto y en el marco del UNDP/GEF MSP “Wind Energy Programme
(WEP)*, el MIEM asegura que por las dos accionss mencionadas anterfiormente, en &l
pals se tandra un monto de inversion vinculado a la generacion de energla edlica de al
manos 5,750,000 USD.

La energla edlica se visualiza como una opcion competitva en el
mediano y largo plazo y sobre la base de |as lecciones aprendidas y barmeras removidas
durante Ia ejecucién del mencionado proyecto GEF, el MIEM - a través de la DNETN -
plantea incorparar en el mediano plaze de 30 MW de generacién de energla eléctrica a
pariir de energla edlica.

Por otra parte, el MIEM desea expresar su cOmpromiso de co-
financiamiento al referide Proyecto, mediante la participacion del personal técnico de su
Direccién Nacional de Energla y Tecnologia Nuclear y asi como de las acciones
desarrolladas por UTE. Entendemos que 108 recursos referidos podran ser considerados
como contribucién en especie y ascienden a la suma de U$S 225.000.

Sin otro particular, saluda muy atentamente.

Jorge Lepra
Miristro de Industria, Encrgla y Mineria
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Montevideo, December 5th 2005.

Mr. Pablo Mandeville
Resident Coordinator of the
United Nations
Present
Subject: Project PNUD/GEF- MSP (Medium Size Project)
“Wind Energy Programme WEP) “

With my greatest consideration:

The Ministry of Industry, Energy and Mining (MIEM) of Uruguay
hereby communicates its interest in the promotion and support of projects of power
generation from renewable sources of energy (like wind power, biomass, mini and
micro hydro).

The National Directorate of Energy and Nuclear Technology
(DNETN) of the MIEM is elaborating a Decree proposal that promotes the
generation of wind power by the private sector and its sale to the National Electric
Utility UTE.- This mechanism is based on the advantages that these projects
present to the country, such as: diversification of the energy matrix through the use
of native resources with the consequent improvement in terms of income flow;
increase of local employment; contribution to sustainable development and
reduction emissions of green house gases.

On the other hand, on last November 29" an Agreement was signed
between Uruguay and Spain, in relation to the external debt conversion of 10.8
million dollars of public funds. In this agreement the incorporation of 10 MW
installed of wind power was approved, a project that will be executed by UTE.

As exposed and within the framework of UNDP/GEF- MSP “Wind
Energy Programme (WEP)” the MIEM assures that by the two actions mentioned
above a related amount of investment at least of 5.750.000 USD in wind power
generation will be obtained.

Wind Power is visualized as a competitive option in the medium and
long terms and, on the basis of learned lessons and barriers removed during the
execution of mentioned project GEF, the MIEM- through the DNETN plans that in
the mid term, about 30 MW of wind power capacity will be installed.

On the other hand, the MIEM wishes to express their commitment in
the co-financing to the referred GEF Project, by means of the participation of the
technical staff of their National Directorate of Energy and Nuclear Technology and
as well as through the actions developed by UTE. We understand that the referred
resources could be considered as in-kind contribution and amounts to the sum of
225.000 USD.

With kind regards,
Jorge Lepra
Ministry of Industry, Energy and Mining
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Aermindstnacibn Nacionad do Usinas yy Trasmdisiones Eléctricas
Presidoncia

Monevideo, 8 de noviembre de 2005,

Sr. Pablo Mandewville,
Coordinador Residentz de las Naciones Unidas,
Presants,

Asunto: Proyectn PNUD/GEF MSP (Medium Size Project) "Wind Energy Programme
(Wep)* - o -

Por la presente, la Administracion Nacional de Usinas y Tragmisiones Elértricas (UTE) de Uruguay,
manifiesta que se encuentia evaluando s meCsnisMos que pernidran incorporar 10 MW de
origen edlico, a partir del mecanismo de conversidn de deuda con el gobiemo de Espaiia a partir de
las negociaciones realizadas por el Minsterio de Economia y Finanzas (MEF) y el Ministerio de
Indusitria Energia y Mineria (MIEM).

En e marco del UNDP/GEF MSP “Wind Energy Programme (WEF)”, UTE se compromete a

" Incorporar en su estructura a dos tEmicos pagades con fondos GEF durante dos afios, con el
objetivo de contribuir a desarrollar dentro de B empresa las &apacidades vinculadas at recurso
edlico como potencial fuente de generacidn de energia eéctrica. En 8 medida que le experiencia
sea exilosa y ka nommativa b permita, UTE se propone mantener dicho persona! t2cnico en la
empresa dedicado ai estudio del recurso v proyectos edlicos.

Por otro lado UTE entiende de gran utlidad contar con medidas de velocdad y direccion de viento
que permitan reconstruir el perfil de vientos en todo € pais, junto a medidas en sitios de buen
potencial, generadas a partir del proyecto WEP, GEF, Los datos generados serdn también volcados
sin costo al MIEM y/o a la entidad que este indique,

. UTE podria encargarse de la operacion de! sistema de medidas de viento que sera adquirido con
fondos GEF, en &l entendido de que dichos fondos cubrran los costos de operacidn vy
mantenimiento del mismo al menos &n 108 primens dos antos de funcionamiento, .

Sin otvo particular, lo saluda muy atentaments,

Ing. Beno Rochmmsky

Pressacate de UCH





