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request for project preparation grant (PPG) 

Project Type: Full-Sized Project

the GEF Trust Fund
      Submission date: 10 March 2009

GEFSEC Project ID: 

GEF Agency Project ID: 

Country (ies): Ukraine

Project Title: Improving Energy Efficiency and Promoting Renewable Energy in the Agro-Food and other Small and Medium Enterprises (SMEs) in Ukraine 

GEF Agency: UNIDO
Other Executing partners: National Energy Efficiency Agency, Institute of Renewable Energy, Institute of Sustainable Development of Ukraine, Ukrainian Ministry of Fuel and Energy, Ministries of Agriculture and Industry
GEF Focal Area: FORMDROPDOWN 
 Climate Change
GEF-4 Strategic programs: CC - SP 2: Promoting Energy Efficiency in the Industrial Sector and CC - SP 4: Promoting Sustainable Energy Production from Biomass 

name of parent/program/umbrella project:  n/a

a.   Project preparation Timeframe 

	Start date
	July 2009

	Completion date
	September 2010


B. Past project preparation activities ($)  


	
	
	
	
	

	
	
	
	
	

	
	
	
	


Not Applicable

C.   project preparation activities ($)  


	Describe the PPG activities and justification: To prepare the project document for the full phase project and to start awareness-raising activities

1. Updating existing data and collecting supplemental information and analysis.

Baseline data on primary energy use in selected agro-food and energy intensive were gathered during the preparation of the PIF, but updating and collection of additional data is needed for a careful analysis of energy consumption patterns and emerging trends in the energy intensive manufacturing industries with particular focus on agro-food and SME enterprises. It is also critical to review existing energy efficiency standards and renewable energy applications in the industrial sector,  incentives for promoting productivity and competitiveness of SMEs, institutional and agency networks, and the national capacity (human skills and facilities) to support the markets of energy efficiency and renewable energy technologies and services for SME sector in the country. Detailed energy audits and diagonostic studies will be carried out to analyze energy use and consumption patterns in selected agro-food and energy intensive SMEs.      

1.1 Review of national plans and policies to support EE and RE technologies in agro-foodindustry and  energy intensive SMEs

An in-depth review will be undertaken of national plans, policies and regulatory framework on end use and supply side energy efficiency and use of renewables in agro-food enterprises and energy intensive SMEs. This will also involve analysis of the provisions of national industrial policy, energy efficiency programme, renewable energy plan, national development plans and sub-regional policies. A proposal will be made on the process  to develop  a comprehensive policy and regulatory framework including incentives during the main phase to promote EE and RE in energy intensive SMEs. 
1.2 Information on national capacities     

Detailed information will be collected about the capacity of the national institutions, agencies and the private companies to provide services to promote EE and RE technologies in agro-food and energy intensive SME sector, and their needs for additional resources to support EE and RE markets will be identified.
2. Stakeholder consultations

Key stakeholders were consulted during the preparation of the PIF. However, more detailed consultations, focusing on details of the project implementation strategy, on the roles and contributions of the various stakeholders and agencies, and concrete co-financing opportunities will take place during the PPG phase.

2.1 Consultations with the Government and Institutional stakeholders

Governmental departments and institutions, public agencies and industrial associations interested in the project’s objective and activities will be consulted to discuss their views on the detailed objectives and institutional arrangements under this project, and to assess whether their involvement in its execution can be enlarged. It will be critical to secure their ownership, resources and commitment to critical outputs, and to agree on the activities they could undertake as part of their contribution to the project. These discussions will be facilitated through bilateral consultations with the relevant parties, and the organization of a stakeholders workshop at the national level.

2.2 Consultations with SME Assocations and Service and Technology Providers

Some agro-food enterprises and SMEs were consulted during the preparation of the PIF, but further consultations with the selected agro-food enterprises and SMEs, and their associations in particular, will be needed to get their detailed inputs, and to ensure their cooperation to adopt energy management standards and fuel switching based on RE technologies during the main phase. It will be also important to consult with EE and RE technolgy manufacturers, distributors, retailers, project developers, financial services providers, and energy auditors, as well as to coordinate arrangements for specific interventions proposed under the project. This will also take place via bilateral meetings with the key agencies and their associations, and a workshop at the national level. 

3. Design of specific pilot interventions to introduce EE and RE technologies in the selected Agro-Food enterprises and SMEs

As part of the project, agro-food and energy intensive SMEs, industrial associations and various public agencies as well as ministries and technology providers will invest in pilot projects to demonstrate the technical feasibility and economic viability of EE and RE interventions to improve productivity in energy intensive SMEs. These investments need to be detailed and coordinated with other project activities, with the view to create synergy between industrial sectors during the implementation of the pilots. The pilots will need to be selected in such a manner that they address the identified critical barriers, and catalyze wider adoption for scaling up at a later stage.

3.1 Detailed feasibility studies for preparing bankable DPRs for pilot agro-food and energy intensive SMEs  

As part of the PPG phase, diagnostic studies focusing on energy consumption / audit in selected agro-food and SMEs will be carried out and final reports will be presented to the SMEs and the authorities, specifying the technology design, operating costs, the technologies/equipment to be used and the assosiated activities on EE and RE technologies. Information on GHG emissions abated, the monitoring of impacts, and the demonstration and outreach programme to communicate with the beneficiary SMEs will also be provided. This activity will be completed in close cooperation with the relevant agro-food and SMEs clusters and associations. 

3.2 Detailed  investment plans and bankable DPRs for scaling up EE and RE technologies in agro-food enterprises and energy intensive SMEs

Investment packages for financing of EE and RE packages for selected agro-food and energy intensive SMEs will be developed. In case of biomass based technologies for industrial applications, a process to develop sustainability standards will be outlined to ensure the sustainable supply and use of biomass residues by energy intensive SMEs. Further, relevant authorities, national agencies and institutions will be involved  to start developing impact indicators to ensure estimation of GHG emissions reductions to be realised from the project. 
4. Project strategy and implementation detailing

Based on the activities described above, the detailed planning of the full-sized project will be completed. Collaboration with related initiatives will be ensured when designing project strategies and defining scope and activities for the pilot projects. The final outcome of the PPG will be a four-year project design, in line with the national priorities and policies. The project document will be presented and discussed in a national workshop to seek support from key stakeholders for the proposed GEF project. 

The PPG activities will, among other things, include:

· An update of existing information and the collection of additional data and information and review of policies 

· Detailed feasibility and dignostic studies, technology design and bankable DPRs and capacity building plans 

· Identification of a set of viable outcomes, outputs and activities that constitute the most cost effective response to the identified threats and barriers;

· costing of expected project outcomes and outputs, co-financing sources and co-financing commitments in compliance with the GEF incremental principle;

· estimation of potentail GHG emission avoided and a cost-effectiveness analysis

· a monitoring and evaluation plan, including a set of impact indicators to track the project’s progress and effectiveness, baseline and target values on indicators

	

	List of Proposed Project Preparation Activities
	Output of the PPG Activities
	Project 

Preparation Amount (a)
	Co-financing (b)
	Total

c = a + b

	1. Updating and Collection of supplemental data and analysis
	- Updating existing data and collection of additional information completed

-Capacity needs of national institutions assessed

- Capacity needs of national institutions and agencies on EE and RE technologies for SMEs analyzed

- Existing policy and regulatory mechanisms reviewed, gaps identified and strategy to address these gaps proposed
	10,000
	20,000
	30,000

	2. Stakeholder consultations
	- Stakeholder buy-in in the proposed project implementation strategy

- Ownership of the project activities by selected agro-food enterprises and SMEs, and their associations
	24,000
	16,000
	40,000

	3. Design of specific pilot/demonstration projects
	- Detailed feasibility studies of pilot projects

- Preparation of bankable DPRs.
	40,000
	40,000
	80,000

	4. Project strategy and implementation detailing
	- Detailed GEF project document produced for UNIDO approval and CEO endorsement.
	22,000
	24,000
	46000

	Total Project Preparation Financing 
	96,000
	100,000
	196,000


D.  Financing plan summary for project preparation grant: ($)

	
	Project Preparation 
	Agency Fee 

	GEF financing 
	96,000
	 514,000

	Co-financing 
	100,000
	

	Total
	196,000 
	514,000


F.   PPG Budget Requesting Finance by GEF

	Cost Items
	Total Estimated Person Weeks (PW)


	GEF ($)
	Co-financing ($)
	Total ($)

	Local consultants *
	60
	30,000
	30,000
	60,000

	International consultants*
	30
	50,000
	40,000
	90,000

	Travel
	
	12,000
	20,000
	32,000

	Miscellaneous
	
	4,000
	10,000
	14,000

	Total  PPG Budget
	
	96,000
	100,000
	196,000


      * Additional information regarding consultants is provided in Annex A.

G.   GEF Agency Certification



	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for project identification and preparation.

	Mr. Dmitri Piskounov

Managing Director

Programme Development and Technical

 Cooperation Division

UNIDO

GEF Agency Coordinator
	Mr. Pradeep Monga

Director

Energy and Climate Change Branch

PTC Division, UNIDO

Project Contact Person

	Date: 2 March 2009
	Tel. and Email:+43 1 26026 3018; P.Monga@unido.org


Annex A

Consultants Financed by the Project Preparation Grant (PPG)

	Position Titles
	$/

Person Week
	Estimated PWs
	Tasks to be performed

	Local consultant
	1000
	30
	Updating existing information and collection of supplemental data on energy use by SMEs, national capacities and resources.

	
	
	30
	Consulting with policy makers, SMEs, public and private sector stakeholders on regulatory, technical, co-financing and implementation activities

	International consultant
	 3000
	10
	- Providing expertise on the international best practices and lessons learned in the design and implementation of similar projects

- Assisting in the preparation of the project’s logical framework and M&E plan with a set of measurable impact and progress indicators.

- Reviewing and profiling baseline and barrier information delivered by the local experts. 

- Assisting the local project team to define the project scope and provide recommendations on the suggested project strategy and design.

-Estimating GHG emissions abated by the project.

- Assessing sustainability and scaling up of suggested project outcomes and outputs.

- Providing other guidance for the implementation of the PPG and preparation of the FSP proposal, as needed.

	
	
	4
	Collecting supplemental data on national capacity and resources.

	
	
	6
	Consulting with SMEs, public and private sector stakeholders on  the regulatory, technical and marketing activities

	
	
	10
	Designing in detail EE and RE demonstration projects in selected agro-food and SMEs (pilots) 
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