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                                                                                Submission date:       May 21, 2008
                               Re-submission date: June 19, 2008
	Indicative Calendar

	Milestones
	Expected Dates

	Work Program (for SCCF FSP)
	n/a

	CEO Endorsement/Approval
	August 2009

	GEF Agency Approval
	August 2009

	Implementation Start
	October 2009

	Mid-term Review (if planned)
	October 2011

	Implementation Completion
	October 2013


GEFSEC Project ID
: 

GEF agency Project ID: 4163
Country(ies): Tuvalu
Project Title: Increasing Resilience of Coastal Areas and Community Settlements to Climate Change
GEF Agency(ies): UNDP
Other Executing partner(s): Ministry of Natural Resources and Environment

GEF Focal Area(S):  FORMDROPDOWN 
 Climate Change Adaptation
A.   Project framework (Expand the table as necessary)
	Project Objective:  To increase the protection of livelihoods in coastal areas from dynamic risks related to climate change and climate variability

	Project Components
	Indicate whether InvestmentTA, or STA**
	Expected Outcomes
	Expected Outputs 
	Indicative LDCF/SCCF Financing*
	Indicative Co-financing*
	Total ($)



	
	
	
	
	($)
	%
	($)
	%
	

	1. Capacity Development

	TA
	Individual, institutional and systemic capacity at all levels of public administration to plan for and respond to climate change risks in coastal areas 


	1.1. Financial provisions in the national budget for climate change risk management in coastal areas
1.2. Coastal development policies and strategies incorporate climate risk management provisions on the basis of specific climate risk scenarios 

1.3. Climate Change Adaptation capacity development activities are included in the annual workplans of the National Climate Change Advisory Board
1.4. An awareness and training campaign for local communities on community-based adaptation options is designed and implemented on a nationwide basis 


	 400,000
	50


	400,000


	50


	800,000



	2.Demonstration projects
	TA
	Enhanced adaptive capacity of local communities to anticipate  dynamic climate-related threats and protect their livelihoods
	2.1. The existing range and future potential of community-based climate change adaptation options for Tuvalu is identified and  documented
2.2. Community-based adaptation projects with a focus on participatory management of protective ecosystems and climate-sensitive natural resources are designed and implemented in at least 1 pilot site on each of Tuvalu’s 9 islands  
2.3. The results of all community-based demonstration projects are analysed and feed into the formulation of a government-endorsed replication programme 

	2,000,000
	44
	2,300,000
	56
	4,300,000

	3. Knowledge management and upscaling

	TA
	Lessons learnt and best practices from pilot activities, capacity development initiatives and policy changes disseminated to all interested stakeholders and development partners


	3.1. Climate change risk projections and scenarios for  Tuvalu are disseminated to sectoral planners and policy makers

3.2. Lessons learned from community-based adaptation pilot projects are collated and disseminated to communities, sectoral planners and policy makers

3.3. Project lessons are shared within and outside of the Pacific region and incorporated into the Adaptation Learning Mechanism (ALM)
3.4. At least one national and regional information workshops are organized to disseminate knowledge generated through the project
	 400,000
	80
	100,000
	20
	  500,000

	4. Project management 
	200,000
	50
	200,000
	50
	400,000

	Total project costs
	3,000,000
	50
	3,000,000
	50
	6,000,000


         *     List the $ by project components. The percentage is the share of LDCF/SCCF and Co-financing respectively to the total amount for the 
              component.

         ** TA = Technical Assistance;  STA = Scientific & technical analysis.
B.  indicative financing plan summary for the project ($)
	
	Project Preparation *
	Project 
	Agency Fee
	Total

	 FORMDROPDOWN 
 Grant
	60,000
	3,000,000
	306,000
	3,366,000

	Co-financing 
	60,000
	3,080,000
	
	3,140,000

	Total
	120,000
	6,080,000
	306,000
	6,506,000


          *   Please include the previously approved PDFs and planned request for new PPG, if any.  Indicate the amount already approved as 
           footnote here and if the GEF funding is from GEF-3.
C. indicative Co-financing for the project (including project preparation*) by source and by name
(in parentheseis) if available, ($)
	Sources of Co-financing 
	Type of Co-financing
	Amount

	Project Government Contribution
	In cash (100,000)

In kind (380,000)
	480,000

	Bilateral Aid Agency(ies)
	Parallel-Funding  (Australia Aid V&A Initiative) 
	1,000,000

	Multilateral Agency(ies)
	Parallel-Funding  (European Union) 
	1,000,000

	NGO
	In kind (TANGO NGO: 500,000)

In kind (Tuvalu Overview: 100,000) 
	600,000

	Total co-financing
	
	3,080,000


         *  Indicate the amount of project preparation included in the columns.

D. For Multi-gef agencies/countries (in $)
n/a

part ii:  project JUSTIFICATION

A. state the issue, how the project seeks to address it, and the expected adaptation benefits to be delivered: 

1. Consistent with LDCF GEF/C.28/18, May 12, 2006, the Government of Tuvalu (GoT) seeks LDCF funding for a Full-Sized Project to implement the top priority identified in its National Adaptation Programme of Action (NAPA, submitted to UNFCCC October 2007), which is  to increase the resilience of coastal areas and community settlements to climate change. The increasing frequency and intensity of extreme hydro-meteorological events as well as the climate change-related accelerated rise of sea level have profound adverse impacts on the low lying, narrow atolls of Tuvalu. Inundation of Tuvalu’s vulnerable coastline, which is less than 1 meter above sea level, continues to erode the Country’s very scarce land resources and increases the salinity of groundwater lenses. As a result, the availability of freshwater for agricultural and household uses is decreasing and agricultural yields are declining. This has a profound effect on food security and livelihood resilience.  
2. Drawing on the methodology outlined in the Adaptation Policy Framework as well as lessons learnt from the project “Capacity Building to enable the Development of Adaptation Measures in Pacific Island Countries” (CBDAMPIC), which was carried out by CIDA/SPREP in Cook Islands, Fiji, Samoa and Vanuatu, the proposed project aims at the development of adaptive capacity through a) the demonstration of community-based adaptation options in coastal areas with a focus on adaptive management of climate-sensitive natural resources, and b) a strategic revision of coastal zone management policies and financial allocations to coastal zone development plans that have an impact on the resilience of coastal communities. 
3. Based on an evaluation of existing coping strategies, the project will identify, implement and analyze a suite of appropriate communal demonstration projects in the fields of protective ecosystem management, water supply management, agricultural crop and livelihood diversification. The project will ensure that activities with a positive effect on household resilience to long-term climate change risks are identified, demonstrated and replicated after the project has ended. Therefore, the focus of community-based adaptation in this project will not be on the creation of extensive new infrastructure, but on activities that will provide communities with additional options to increase their resilience, safeguard the functions of protective natural systems, and manage the use of climate-sensitive natural resources in a forward-looking and anticipatory manner. On the policy level, the project will inform decisions on financial allocations in the national budget of Tuvalu to replicate and upscale climate change risk management activities. By providing risk scenarios based on state-of-the-art scientific research, the project will enable a revision of coastal development policies and strategies with the aim of promoting long-term resilience of coastal livelihoods. 
B. Describe the consistency of the project with national priorities/plans:   

4. The project is aligned with the development priorities of the Government of Tuvalu as set out in Te Kakeega II . This policy is committed to the realization of the MDGs, in particular to: Improving the quality of life for every Tuvaluan; Providing the enabling environment for employment and private sector development; Strengthening human capacity and ensuring sustainable development and conservation of Tuvalu’s natural resources and protection of the environment. 

5. The project is consistent with Tuvalu’s Initial National Communication (INC) to the UNFCCC, the GEF Pacific Alliance for Sustainability Program Framework (G-PAS), where this NAPA project has been listed as a top priority, as well as the Pacific Regional Climate Change Framework for Action on Climate Change 2006-2015. Synergies with the SCCF-funded Pacific Adaptation to Climate Change Project (PACC) will be secured through the establishment of a National Climate Change Advisory Board that will oversee both this project as well as the PACC and ensure that project lessons on functional community-based adaptation options are exchanged on a regional scale. 

C. describe the consistency of the project with LDCF/SCCF eligibility criteria and priorities:   

6. Consistent with the Conference of Parties (COP-9), the project will implement priority interventions in Tuvalu’s NAPA and therefore satisfies criteria outlined in UNFCCC Decision 7/CP.7 and GEF/C.28/18. It will catalyze and leverage additional co-financing resources from bilateral and other multilateral sources.  The project requests the GEF to finance the additional costs of achieving sustainable development imposed on the GEF-eligible countries by the impacts of climate change. It is country-driven, cost-effective, and will integrate climate change risk considerations into coastal zone management plans and national budget allocation processes, which are priority interventions that are eligible under LDCF guidelines. The project focus of expanding community-based adaptation options to increase resilience against climate change risks; monitoring of conditions for and development of response strategies and measures to respond to the adverse effects of sea level rise; and improving local awareness and understanding of communities and other key stakeholders about the necessity and benefits of preparedness for climate change risks are aligned with the scope of expected interventions as articulated in the LDCF programming paper and decision 5/CP.9. As climate impacts fall disproportionately on the poor, the project recognizes the link between adaptation and poverty reduction (GEF/C.28/18, 1(b), 29).

D. outline the coordination with other related initiatives:   
7. The proposed NAPA follow-up project is part of the proposed GEF-Pacific Alliance for Sustainability (G-PAS), which is led by the World Bank on behalf of all GEF Agencies. It will complement the activities proposed by the UNDP-GEF Pacific Adaptation to Climate Change (PACC) and the Integrated Water Resources Management (IWRM) projects and ensure that the alignment of these projects in a programmatic manner maximizes the degree of learning and replication of high-impact adaptation solutions. The PACC, through its pursuit of enhancing the long-term resilience of key economic sectors, is a wholistic and programmatic framework for a regionally-coordinated and nationally-executed strategic program on addressing climate change adaptation. The key focus on PACC interventions in Tuvalu will be on the expansion of rainwater storage capacity, which will be an adaptation option complementary to the bundle of community-based adaptation activities selected and demonstrated through the proposed project. While the G-PAS technically seeks to increase the efficiency and effectiveness of GEF Trust Fund support to Pacific Island Countries (PICs), the proposed project provides a complementary operational mechanism for a regional partnership with national level activities that are anchored in and led by a Pacific Island Country. Through this programmatic setup, LDCF, SCCF and funding by the GEF Trust Fund will play a catalytic role in leveraging national level investments to meet the additional costs of climate change adaptation in Tuvalu.
8. UNDP is well suited to ensure exchange of knowledge with other community-based adaptation projects, most notably the SPA-funded Community-Based Adaptation Programme (CBA) and the LDCF-funded project “Community-based Adaptation through Coastal Afforestation in Bangladesh”. CBA demonstrates a range of community-based adaptation options at the interface between ecosystem management and livelihood protection in 10 different pilot countries, whereas the LDCF project in Bangladesh focuses on livelihood diversification and participatory greenbelt management in low-lying, flood-prone communities. Together with the proposed project, these experiences will deliver a ‘critical mass’ of knowledge about community-based adaptation in coastal zones, which will enable documentation of livelihood-based and low-cost alternatives to large-scale infrastructure projects that have limited chance for short-term replication. Channelling of this knowledge through the Adaptation Learning Mechanism (ALM) platform will enable exchange of project experiences with governments around the globe.   

E. Describe Additional cost reasoning:   
9. Without GEF intervention: (a) National and local community plans and approaches to address climate change risks in coastal areas will remain ad-hoc and piecemeal, with policy makers, development planners, and disaster management professionals not able to efficiently interpret and integrate climate risk scenarios and adaptive measures into concrete policies, plans and programmes. (b) Livelihoods and coping ranges within coastal communities will continue to deteriorate as a result of sea level rise and increasing soil and aquifer salinity, which in turn affect freshwater supply and subsistence crops. (c) Storm surges and sea level rise will continue to submerge land making it uninhabitable (d) Sectoral planners, policy makers and vulnerable communities will not be able to anticipate climate change impact scenarios and integrate these concerns into policy revision, financial planning and decision-making processes (e) The knowledge base about appropriate and high-impact community-based adaptation options will remain insufficient on a national as well as regional scale. 

10. With GEF intervention: An additional amount of US$ 2,000,000 is required to select and implement effective community-based adaptation measures in coastal areas that reduce vulnerability and improve adaptive capacity to climate change and sea level rise over and above the existing development baseline. LDCF funds will therefore be restricted to activities that expand on and complement existing baseline programs and projects, and are closely aligned with development priorities at pilot sites. The design of individual demonstration measures within this project will be aligned with local conditions at the respective pilot sites and guided by the selection principle of  low-cost replication potential. This moves the scope of the project away from the construction of heavy infrastructure (such as e.g. individual seawalls),  and towards community-based systems for the management of protective ecosystems, sustainable use of climate-sensitive natural resources and diversification of vulnerable livelihoods. Envisaged demonstration projects will focus on opportunities for community-based afforestation, mangrove regeneration and plantation management, erosion prevention and participative protection of coastal sediment barriers, reduction of man-made stresses on coral reefs and protective ecosystems, diversification of crops and agricultural practices, optimisation of freshwater and irrigation management, and improved information flows in climate information and early warning systems. An additional amount of US$ 400,000 will enable a strategic revision of national and sub-national policies and programs to incorporate climate change risk considerations and adaptation strategies into financial decision processes, and to develop co-ordination and harmonization amongst different sectoral interventions. US$ 400,000 are proposed to analyze and evaluate the most effective set of adaptation options demonstrated by the project and disseminate best practices as well as lessons learned to other sites within the country, to other Pacific SIDS and beyond. The project will feed these lessons into the Adaptation Learning Mechanism (ALM).
F. indicate the risk that might prevent the project objective(s) from being achieved and outline risk mitigation measures:  

11. The project proposes a complex set of activities focusing on the mainstreaming of climate change adaptation into coastal zone management and fiscal policy processes, and on the parallel development of individual, institutional and technical capacity in communal demonstration sites on five separate atolls. Lack of coordination between the national policy level and the communal demonstration levels may impact on project timelines. There is also a risk of limited technical capacity at the demonstration sites to monitor project lessons and synthesize their value for policy-related processes. To mitigate against these risks, the project will engage government officials at the highest level in the Prime Ministers Department, as well as the Departments of Planning, Finance and Environment to formalize a multi-agency group responsible to oversee the project and its deliverables. This will call for people committed to the project for its duration with contingency plans in case personnel linked with the project during its lifetime leave for other assignments. To ensure that project timelines are met, project activities will establish structural linkages to ongoing governments operations in coastal zone development and ensure that the project timeline is synchronized with milestones in ongoing government planning processes.

G. describe, if possible, the expected cost-effectiveness of the project: 
12. The formulation of Tuvalu’s NAPA was based on a multi-criteria ranking and participatory processes, which has outlined the resilience of coastal areas and community settlements to climate change as the most urgent and immediate priorities yielding the highest immediate cost-benefit ratio. The main alternative to community based adaptation options in Tuvalu’s coastal zones is the retrofitting of coastal infrastructure and the resettlement of vulnerable households, which would ultimately imply much higher investments. As the project builds on existing baseline programs of line agencies and aims at catalyzing additional public as well as private sector investments for climate change adaptation, it is designed in a spirit to develop adaptive capacity rather than perform once-off protective functions through infrastructure. Furthermore, the project will be designed with a comprehensive replication function in mind that will only be successful if the selected adaptation options are low-cost, easily adaptable by communities throughout the country, and efficient in increasing people’s livelihood resilience. During the PPG implementation phase, the proposed outputs under this PIF will be further elaborated and their cost-effectiveness will be assessed. When the final proposal is submitted for CEO endorsement, it will contain the necessary justifications for cost-effectiveness.

H. Justify the comparative advantage  of gef agency:  N/A
part iii:  approval/endorsement by operational focal point(s) and GEF agency(ies)

A.   record of endorsement of gef operational focal point(s) on behalf of the government:

       (Please attach the country endorsement letter(s)  or regional endorsement letter(s)  with this template).

	Mataio Tekinene
Director of  the Environment

Ministry of Natural Resources and Environment

GEF Operational Focal Point
	Date: June 9, 2008


B.  agency(ies) certification



	This request has been prepared in accordance with GEF policies and procedures and meets the LDCF/SCCF criteria for project identification and preparation.

	[image: image2.jpg][TUVALU GOVERNMENT
MINISTRY OF NATURAL RESOURCES AND ENVIRONMENT
DEPARTMENT OF ENVIRONMENT

Postal Address: Private Mail Bag, Vaiaku, Funafuti, Tuvalu; Ph: (688) 20 179/2176; Fax: (688) 20 167.
email: enviro@povaliety or mataiotekinenc@yahoo.com / mmiekinenelbgmeilcom

Date: 9" June, 2008

To: Mr. Yannick Glemarec
UNDP/GEF Executive Coordinator
304 Fast45" Street
9" Floor
New York, NY 10017
USA .

Subject: Endorsement for “Increasing Resilience of Coastal Areas and Community Settlements to Climate Change” in
Tuvalu

In my capacity as GEF Operational Focal Point for Tuvalu, | confim that the above project proposal (@) is in accordance with the
govemments national priorities, including, if available, the priorities identified in the National Adaptation Plan of Action, and the
commitments made by Tuvalu under the relevant giobal environmental conventions and (b) has been discussed with relevant
stakeholders, including the UNFCCC focal point, in accordance with GEF's policy on public involvement.

Accordingly, | am pleased to endorse the preparation of the above project proposal with the support of UNDP. [f approved, the
proposal will be prepared and implemented by the Ministry of Natural Resources and Environment. Further, | request UNDP to
provide a copy of the project docurnent for information of this office before it is submitted to the GEF Secretariat for CEO
endorsement

I understand that the total LDCF financing being requested for this project is 3,366,000 — US$, inclusive of project preparation grant
(PPG), ifany, and Agency fee (10%) to UNDP for project cycle management services associated with this project.

Sincerely,

#

) / Director of Environment/GEF Operational Focal Point

Copyto:  UNFCCC Focal Point




Yannick Glemarec
Executive Coordinator

UNDP/GEF
	Project Contact Person (a.i.)
Gernot Laganda

UNDP/GEF Regional Technical Advisor
(through Bo Lim, Principal Technical Advisor)

	Date: June 19, 2008
	Tel. and email:+66/2288/2644  (gernot.laganda@undp.org)
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�  This template is for the use of  LDCF projects and  SCCF Adaptation projects only.  For other SCCF projects under Technology Transfer, Sectors and Economic Diversification windows, other templates will be provided.


�   Project ID number will be assigned initially by GEFSEC.  If  PIF has been submitted earlier, use the same ID number as PIF. 
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