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PART I: PROJECT INFORMATION
	[bookmark: ProjectTitle]Project Title: Strengthening Community Resilience to Climate-induced disasters in the Dili to Ainaro Road Development Corridor, Timor-Leste.

	Country(ies):
	Timor-Leste
	GEF Project ID:[footnoteRef:1] [1:  Project ID number will be assigned by GEFSEC.] 

	5056

	GEF Agency(ies):
	[bookmark: GEF_IA_02][bookmark: GEF_IA_03]  
	GEF Agency Project ID:
	5108

	Other Executing Partner(s):
	[bookmark: ExecutingAgency]National Disaster Management Directorate (Ministry of Social Solidarity), National Directorate for International Environmental Affairs and Climate Change (Ministry of Commerce, Industry and Environment), National Institute for Public Administration (Ministry of State Administration), Ministry of Agriculture and Fisheries
	Submission Date:
	August 1, 2014 

	GEF Focal Area (s):
	
	Project Duration(Months)
	48

	Name of Parent Program (if applicable):
· [bookmark: CheckSFM]For SFM/REDD+ |_|
· [bookmark: CHeckSGP]For SGP |_|
· [bookmark: CheckPPP]For PPP |_|
	N/A
	Project Agency Fee ($):
	498,750


A. FOCAL AREA STRATEGY FRAMEWORK[footnoteRef:2] [2:  Refer to the Focal Area Results Framework and LDCF/SCCF Framework when completing Table A.] 

	Focal Area Objectives
	Expected FA Outcomes
	Expected FA Outputs
	Trust Fund
	Grant Amount ($)
	Cofinancing
($)

	[bookmark: sec_fa_obj_01] 
	2.2: Strengthened adaptive
capacity to reduce risks to
climate-induced economic
losses
	2.2.1: Adaptive capacity of national
and regional centres and networks
strengthened to rapidly respond to
extreme weather events
	
	2,325,000
	16,548,145

	[bookmark: sec_fa_obj_02] 
	2.3: Strengthened
awareness and ownership
of adaptation and climate
risk reduction processes at
local level
	2.3.1: Targeted population groups
participating in adaptation and risk
reduction awareness activities
	
	2,925,000
	20,818,635

	Total project costs
	
	5,250,000
	37,366,780


B. PROJECT FRAMEWORK
	[bookmark: projectObjective]Project Objective: Critical economic infrastructure for sustained human development protected from climate induced natural hazards (flooding, landslides, wind damage) through better policies, strengthened local DRM institutions and investments in risk reduction measures within the Dili to Ainaro development corridor

	Project Component
	Grant Type

	Expected Outcomes
	Expected Outputs
	Trust Fund
	Grant Amount ($)
	 Confirmed Cofinancing
($) 

	1.Enabling
improved
climate and
disaster risk
management
	
	[bookmark: ExpectedOutCome_01]1. Knowledge and understanding of
local drivers of climate induced
natural disasters enhanced, and
consequent impacts on economic
infrastructure better understood
and available to policy makers,
planners and technical staff
	1.1 National training and knowledge hub established
and providing services for at least 200 district
officials, DDOC/DDMC members and community
facilitators in: climate risk and vulnerability
assessment, damage and loss assessment, contingency
planning, formal and informal EWS systems, climate
related planning and budget management.

1.2 National DRM policy and institutional roles
extended to address climate change and disaster risk
reduction measures, including assessment methods,
institutional and implementation modalities,
functional and technical capacities and M&E
systems
	
	900,000
	4,192,003

	2.Strengthened
climate and
disaster risk
planning,
budgeting and
delivery
	
	[bookmark: ExpectedOutCome_02]2. Subnational DRM institutions
able to assess, plan, budget and
deliver investments in climate
change related disaster
prevention, linked to critical
economic infrastructure and
assets in the Dili to Ainaro
development corridor
	2.1 Capacities of district and sub-district Disaster
Management Committees and District Disaster
Operation Centres strengthened to plan, budget and
deliver climate induced disaster prevention financing
in at least two districts (eg. for resilient shelter,
improved grain storage and seed replacement,
windbreaks, storm drains, small scale flood
protection) benefitting at least 5,000 households.

2.2 Community to district level EWS systems for
climate induced extreme events designed, tested and
installed, with related capacities provided
(contingency planning) for at least 5,000 vulnerable
rural households, with a focus on women.
	
	1,300,000
	9,010,332

	3.Investments in
climate resilient
community
based adaptation
measures
	
	[bookmark: ExpectedOutCome_03]3. Community driven investments
implemented to reduce climate
change and disaster induced
losses to critical infrastructure
assets and the wider economy
	[bookmark: ExpectedOutput_03]3.1 Watershed-level climate change vulnerability and risk assessments carried out within the Dili to Ainaro road corridor covering at least 35 sucos, informing district and sub-district level planning, prioritisation and budgeting (linked to WB hazard assessments).

3.2 Micro-watershed management plans designed and implemented to deliver community-driven resilience measures for reducing the impacts of climate-induced disasters (flooding and landslides) in vulnerable micro-watersheds along the Dili-to-Ainaro Road Development Corridor, covering at least 50,000 hectares outside of the WB road project RoW. 
	
	2,800,000
	23,000,000

	Subtotal
	
	5,000,000
	36,202,335

	Project management Cost (PMC)[footnoteRef:3] [3:  PMC should be charged proportionately to focal areas based on focal area project grant amount in Table D below.] 

	LDCF
	250,000
	1,164,445

	Total project costs
	
	5,250,000
	37,366,780


C. SOURCES OF CONFIRMED COFINANCING FOR THE PROJECT BY SOURCE AND BY NAME ($)
Please include letters confirming cofinancing for the project with this form
	Sources of Co-financing 
	Name of Co-financier (source)
	Type of Cofinancing
	Cofinancing Amount ($) 

	GEF Agency
	UNDP
	In-Kind
	650,000

	National Government
	Ministry of Social Solidarity
	In-Kind
	10,026,780

	National Government
	Ministry of Agriculture and Fisheries
	In-Kind
	3,000,000

	Global Facility for DRR
	World Bank
	In-Kind
	990,000

	Policy and Human Resources Development Fund
	World Bank
	In-Kind
	2,700,000

	IDA Grant
	World Bank
	In-Kind
	20,000,000

	Total Co-financing
	[bookmark: Total_C_COAMT]37,366,780


D. TRUST FUND RESOURCES REQUESTED BY AGENCY, FOCAL AREA AND COUNTRY1 
	GEF Agency
	Type of Trust Fund
	Focal Area
	Country Name/
Global
	(in $)

	
	
	
	
	Grant Amount (a)
	Agency Fee (b)2
	Total c=a+b

	
	
	
	Timor-Leste
	5,250,000
	498,750
	5,748,750

	Total Grant Resources
	5,250,000
	498,750
	5,748,750


1 In case of a single focal area, single country, single GEF Agency project, and single trust fund project, no need to provide information for this
 table. PMC amount from Table B should be included proportionately to the focal area amount in this table. 
2 Indicate fees related to this project.
F. CONSULTANTS WORKING FOR TECHNICAL ASSISTANCE COMPONENTS:
	Component
	Grant Amount
($)
	Cofinancing
 ($)
	Project Total
 ($)

	International Consultants
	607,775
	4,325,828
	4,933,603

	National/Local Consultants
	-
	-
	-



G. [bookmark: NonGrantIns]DOES THE PROJECT INCLUDE A “NON-GRANT” INSTRUMENT?  
 (If non-grant instruments are used, provide in Annex D an indicative calendar of expected reflows to your Agency 
 and to the GEF/LDCF/SCCF/NPIF Trust Fund). 

PART II: PROJECT JUSTIFICATION

A. DESCRIBE ANY CHANGES IN ALIGNMENT WITH THE PROJECT DESIGN OF THE ORIGINAL PIF[footnoteRef:4]  [4:  For questions A.1 –A.7 in Part II, if there are no changes since PIF and if not specifically requested in the review sheet at PIF stage, then no need to respond, please enter “NA” after the respective question. ] 


No significant changes in alignment with the project design of the original PIF have been made. The following summarizes the most significant changes in terms of the project’s outcomes/outputs and cofinancing activities: 

While the wording of the project Outcomes have been altered to make them more specific, they remain based on the same underlying principles. In addition, revisions to the outputs that were proposed in the original PIF have been made to fit needs outlined in consultations held during the PPG. These revisions are presented in the table below.

	Output as written in PIF
	Output revised during the PPG

	Output 1.1 National training and knowledge hub established and providing services for at least 200 district officials, DDOC/DDMC members and community facilitators in: climate risk and vulnerability assessment, damage and loss assessment, contingency planning, formal and informal EWS systems, climate related planning and budget management.
	Output 1.1 National training facility established, providing services for at least 200 district officials, DDOC/DDMC members and community facilitators, in: climate risk and vulnerability assessment, damage and loss assessment, contingency planning, formal and informal EWS systems, climate related planning and budget management.


	Output 2.2 Community to district level EWS systems for climate induced extreme events designed, tested and installed, with related capacities provided (contingency planning) for at least 5,000 vulnerable rural households, with a focus on women.
	Output 2.2 Community to district-level EWS for climate-induced extreme events designed, tested and installed, with related capacities provided (contingency planning) for at least 5,000 vulnerable rural households, with a focus on women.

	Output 3.1 Community level climate change vulnerability and risk assessments carried out within the Dili to Ainaro road corridor covering at least 35 Sucos, informing district and sub-district level planning, prioritization and budgeting, with a specific focus on gender, linked to WB hazard assessments. Estimate cost is USD 150,000.
	Output 3.1 Watershed-level climate change vulnerability and risk assessments carried out within the Dili to Ainaro road corridor covering at least 35 sucos, informing district and sub-district level planning, prioritisation and budgeting (linked to WB hazard assessments).

	Output 3.2 Community level watershed management measures designed and implemented to reduce direct physical impacts of high intensity rainfall events (flooding and landslides) in climate vulnerable hotspots along the Dili to Ainaro development corridor, covering at least 50,000 hectares outside of the WB road project RoW. Measures to include: reforestation of degraded lands; contour stone walls; farm ponds, check dams and percolation ponds; seasonal behaviour and agricultural behaviour change.
	Output 3.2 Micro-watershed management plans designed and implemented to deliver community-driven resilience measures for reducing the impacts of climate-induced disasters (flooding and landslides) in vulnerable micro-watersheds along the Dili-to-Ainaro Road Development Corridor, covering at least 50,000 hectares outside of the WB road project RoW.



The indicative cofinancing in the PIF totalled US$ 78,726,780. This estimate was made based on discussions with relevant co-financing initiatives at the time the PIF was formulated. Further consultation with relevant initiatives during the PPG phase allowed for these figures to be adjusted reflecting the actual co-financing that was available and the total value of co-financing from these partners has consequently changed. This change was primarily a result of World Bank being unable to offer the same amount of support originally envisaged. The total amount of co-financing has therefore been adjusted to US$ 37,366,780.

The additionality of LDCF resources, as related to the baseline initiatives included in the proposal is clearly explained in the project documents and is in line with what was proposed at PIF stage. 

	A.1 National strategies and plans or reports and assessments under relevant conventions, if applicable, i.e. NAPAS, NAPs, NBSAPs, national communications, TNAs, NCSA, NIPs, PRSPs, NPFE, Biennial Update Reports, etc.

There have been no significant changes in alignment with relevant national strategies and plans since the original PIF.

The proposed LDCF project remains aligned with:
· Timor-Leste’s National Adaptation Plan of Action (NAPA);
· National Policy on Disaster Risk Management;
· Timor-Leste’s Sustainable Land Management Strategy and Guidelines (2010);
· National Biodiversity Strategy and Action Plan (NBSAP, 2011);
· Strategic Programme for Promoting Agriculture Growth and Sustainable Food Security (2010);
· Strategic Development Plan (SDP, 2011–2030); and
· National Development Plan and National Development Goals.

For additional information on the proposed LDCF project’s alignment with national strategies please refer to Section 2.2 of the UNDP PD.



 A.2. GEF focal area and/or fund(s) strategies, eligibility criteria and priorities.

There have been no changes in the GEF focal areas or eligibility since the original PIF.

By increasing the resilience of communities and road infrastructure and enhancing the adaptive capacity of national and sub-national governments to plan, budget and deliver DRM interventions, the project is consistent with Objective CCA-2 of the LDCF Programme Framework – Increasing Adaptive Capacity: Increase adaptive capacity to respond to the impacts of climate change, including reducing vulnerability, at local, national, regional and global level. Within this Objective, the project is consistent with Outcome 2.2 Strengthening adaptive capacity to reduce risk to climate-induced economic losses, and Outcome 2.3 Strengthened awareness and ownership of adaptation and climate risk reduction processes at local level. 

In line with the LDCF eligibility criteria, Timor-Leste is a Least Developed Country that has ratified the United Nations Framework Convention on Climate Change (UNFCCC)[footnoteRef:5] and has formulated its National Adaptation Programme of Action (NAPA). Under the UNFCCC and the Hyogo Framework for Action (HFA), Timor-Leste has committed to: i) adapt to climate change; and ii) manage existing climate risks including enhancing preparedness for and response to climate-induced disasters. The proposed LDCF project will contribute towards achieving these goals. In addition, the project: i) is consistent with country priorities identified in the NAPA (see Section 2.2); ii) is directly aligned with the LDCF’s strategic objectives to “reduce vulnerability to the adverse impacts of climate change, including variability, at local, national, regional and global level” and “increase adaptive capacity to respond to the impacts of climate change, including variability, at local, national, regional and global levels”[footnoteRef:6]; iii) has been designed through stakeholder consultations; iv) includes adaptation and baseline costs; and v) delivers adaptation benefits to vulnerable communities ‒ particularly women. [5:  Ratification occurred on 16 October 2006.]  [6: GEF 2010. Updated results-based management framework for the Least Developed Countries Fund (LDCF) and the Special Climate Change Fund (SCCF) and adaptation monitoring and assessment tool. GEF/LDCF.SCCF.9/Inf.4 Available at: http://www.thegef.org/gef/sites/thegef.org/files/documents/LDCFSCCF-RBM-UpdateFramework-Oct%202010%20final.pdf.] 


For additional information on the GEF Focal Area and eligibility criteria please refer to Section 2.1 of the UNDP PD.

 A.3 The GEF Agency’s comparative advantage: 
NA.
For additional information on the GEF Agencies’ comparative advantage please refer to Section 2.3 of the UNDP PD.

A.4. The baseline project and the problem that it seeks to address: 

There have been no changes in the baseline projects and the problems that they seek to address since the original PIF.

The proposed LDCF project will build on the following baseline projects and ongoing initiatives:
· UNDP’s Strengthening Disaster Risk Management in Timor-Leste, Phase II Project;
· World Bank’s Road Climate Resilience Project (WB-RCRP);
· World Bank’s Building Climate and Disaster Resilience Project (WB-BCDRP);
· The ongoing activities of the National Directorate for Disaster Management; and
· The ongoing activities of the National Directorate of Forestry.

For additional information on the baseline scenario, baseline projects and the problems that they seek to address please refer to Sections 2.2 and 2.4 of the UNDP PD.

A. 5. Incremental /Additional cost reasoning: describe the incremental (GEF Trust Fund/NPIF) or additional (LDCF/SCCF) activities requested for GEF/LDCF/SCCF/NPIF financing and the associated global environmental benefits (GEF Trust Fund) or associated adaptation benefits (LDCF/SCCF) to be delivered by the project: 

The additional cost reasoning has been updated since the original PIF. The revised additional cost reasoning is described below.

[bookmark: _Toc387761506]COMPONENT 1. Enabling improved climate and disaster risk management
[bookmark: _Toc387761507]OUTCOME 1. Knowledge and understanding of local drivers of climate induced natural disasters enhanced, and consequent impacts on economic infrastructure better understood and available to policy makers, planners and technical staff.

LDCF resources will be used to strengthen national capacity to plan and implement DRM measures in Timor-Leste. This capacity development will focus on: i) developing human resource capacities; ii) enhancing information management, communication and advocacy; and iii) strengthening policy support and coordination. 

The proposed LDCF project will support strengthening of INAP as a more comprehensive training provider to capacitate DRM practitioners to deliver improved services at national, sub-national and community levels. Training will be provided to NDMD staff, district administration officials, deconcentrated line ministry officials, DDOC/DDMC members, chefes de suco and community-based facilitators. Participants in the training programmes will have an improved capacity for inter alia: i) climate vulnerability assessments; ii) design of community-based DRM interventions; and iii) contingency planning for DRM. The training developed under this component will improve provision of DRM services under Components 2 and 3, particularly with regard to: i) performing community-based vulnerability assessments and action plans; ii) planning, budgeting and delivering interventions for DRM; iii) strengthening community-level EWS; and iv) investing in community-based landscape management. As a result of these strengthened capacities, decision makers and technical staff will be better able to assess climate risks and prioritise investments necessary for DRM at all levels. 

In addition to the capacity development described above, the proposed LDCF project will review current institutional roles with regard to DRM. This review will be used to propose revisions of the NDRM policy that explicitly outline institutional roles and responsibilities for DRM. Revisions will also be proposed to the NDRM strategy and action plans. A series of information and advocacy products will be prepared to raise awareness of policy- and decision makers concerning the importance of DRM to their specific mandates.

The outputs and activities within Component 1 are:
[bookmark: _Toc387761508]Output 1.1 National training facility established, providing services for at least 200 district officials, DDOC/DDMC members and community facilitators, in: climate risk and vulnerability assessment, damage and loss assessment, contingency planning, formal and informal EWS systems, climate related planning and budget management.
0. Assess INAP’s capacity for developing and presenting training on DRM and climate change adaptation, including: i) in-house capacity; ii) outsourcing to service providers; and iii) online training courses on virtual platforms.
Develop an organisational strategy to strengthen INAP’s capacity for delivering training on DRM and climate change adaptation.
Conduct a comprehensive needs assessment for DRM training. This will be initiated by NDMD and coordinated by INAP following its standard procedures. 
Update and extend the portfolio of training modules to include aspects that are not sufficiently covered within the current portfolio. 
Provide training on DRM to national and district officials – including deconcentrated line ministry officials, district administration officials, DDOC/DDMC members and disaster focal points – as well as chefes de suco, based on the extended portfolio of training modules. 
Develop an organisational strategy for a national disaster database to coordinate the knowledge management of NDMD (under UNDP-SDRM), NDIEACC (under UNDP-SSRI) and the National Climate Change Centre.
Develop and disseminate knowledge and awareness products documenting good practices for DRM from the LDCF project as well as other national and international projects/initiatives.

[bookmark: _Toc387761509]Output 1.2 National DRM policy and institutional roles extended to address climate change and disaster risk reduction measures, including assessment methods, institutional and implementation modalities, functional and technical capacities and M&E systems.
0.1 
Integrate climate change adaptation into the ongoing revision of the NDRM Policy. This will include the implications of climate change adaptation for women and other vulnerable groups.
Conduct capacity assessments of NDMD, NDIEACC, MAF and other DRM stakeholders to identify institutional and organisational capacity gaps.
Develop gender-sensitive recommendations for relevant sector policies, plans and strategies describing institutional and implementation modalities, functional and technical capacities, assessment methods and M&E systems for DRM. 

[bookmark: _Toc387761510]COMPONENT 2. Strengthened climate and disaster risk planning, budgeting and delivery.
[bookmark: _Toc387761511]OUTCOME 2. Subnational DRM institutions able to assess, plan, budget and deliver investments in climate change related disaster prevention, linked to critical economic infrastructure and assets in the Dili to Ainaro development corridor.

With LDCF resources, DDMC/DDOCs and disaster focal points will be provided with capacity development support to strengthen their functionality to integrate climate risk management approaches into existing planning and budgeting processes at district and sub-district levels. This support will build on skills acquired under Component 1 whereby DRM staff and other stakeholders will be trained to: i) assess risks posed by climate-induced disasters; ii) prepare and use hazard and vulnerability maps; and iii) identify cost-effective investments to reduce the risk of damage and losses to assets and livelihoods.

Additional grants will be provided to support improved planning for disaster prevention and preparedness within the DARDC. This funding will act as a top up to existing baseline funding already provided for disaster response (~US$10,000 per district per annum). The additional grants will allow DDMCs/DDOCs and disaster focal points to follow a more proactive approach to DRM. This will also build long-term capacity for administering larger amounts of funding for DRM. The additional grants will provide a total of US$50,000 per district per annum. The grants will be made available against a list of positive interventions based on priorities identified by local communities in DARDC. These interventions will be outside of the RoW and could include: i) erosion and flood control works such as slope stabilisation measures; ii) wind breaks; iii) climate-resilient infrastructure such as emergency warehouses and evacuation routes; iv) replacement seed distribution following crop loss; and v) routine drainage and channel clearance maintenance. Disaster prevention financing will give preference to activities proposed by women’s organisations and activities that benefit women and children. 

Development and institutionalisation of EWSs will also be supported by the project. Existing district- and local-level disaster response communication systems will be assessed to determine their suitability for wider application. This work will actively involve the communities at risk to: i) build requisite capacities; ii) facilitate public education and awareness of risks; and iii) disseminate disaster warnings effectively and in a timely manner. A suitable EWS will be developed, installed and tested in at least four sub-districts – one each in Aileu, Ainaro, Ermera and Manufahi Districts – to provide warnings to ~5,000 households at risk from climate-induced disasters.

The outputs and activities within Component 2 are:
[bookmark: _Toc387761512]Output 2.1 Capacities of district and sub-district Disaster Management Committees and District Disaster Operation Centres strengthened to plan, budget and deliver climate induced disaster prevention financing in at least two districts (eg. for resilient shelter, improved grain storage and seed replacement, windbreaks, storm drains, small scale flood protection) benefitting at least 5,000 households.
1 
1.1 
Develop a top-up grant system to local DRM institutions and local administrations for increased finance of disaster prevention and -preparedness activities as well as general resilience measures.
Develop guidelines and operational manuals for the top-up grant system to deliver disaster prevention and preparedness interventions. 
Support the formation of women’s groups in each suco/aldeia applying for DRM funding. These groups will prioritise interventions that cater specifically for the needs of women and other vulnerable groups. 
Develop a menu of interventions for disaster prevention and preparedness that reduce vulnerability of communities to climate-induced disasters. These interventions will be tailored to reflect the context of communities in DARDC concerning community livelihood strategies as well as the type of disaster risk. 
Sensitise communities on the availability of financing for disaster prevention and preparedness. Topics to be covered include: i) criteria for selection of proposals; ii) the menu of interventions to be financed (based on the menu developed above); iii) financial and other management aspects; and iii) the process for prioritising community-level investments (following the UNDP-SSRI modality). 
Conduct participatory Community Vulnerability Capacity Assessments that identify: i) unsustainable land-use practices; ii) vulnerable community assets and livelihood strategies; and iii) at-risk ecosystems. 
Develop community-driven and gender-focused Community Action Plans that prioritise measures to reduce the risks and vulnerabilities identified in CVCAs. CAPs may outline investments into both ‘hard’ approaches (for implementation under Output 2.1) and watershed management approaches (for implementation under Output 3.2). 
Deliver community-level disaster prevention investments according to the operational manuals of the top-up grant system. 

[bookmark: _Toc387761513]Output 2.2. Community to district-level EWS for climate-induced extreme events designed, tested and installed, with related capacities provided (contingency planning) for at least 5,000 vulnerable rural households, with a focus on women.
1.2 
Assess the current state of early warning and response systems currently operated by NDOC, DDMCs/DDOCs, CVTL, PNTL, MAF, PIG and ND Met to identify best practices, traditional knowledge, gender considerations and capacity gaps.
Develop a model and SOPs for EWS through stakeholder consultation and expert analysis. 
Conduct public awareness and training campaigns on EWS.

[bookmark: _Toc387761514]COMPONENT 3. Investments in climate resilient community based adaptation measures.
[bookmark: _Toc387761515]OUTCOME 3. Community driven investments implemented to reduce climate change and disaster induced losses to critical infrastructure assets and the wider economy.

The LDCF project will strengthen the capacity of the National Directorate of Forestry within MAF to develop watershed management strategies and plans as well as to design and implement resilience measures. MAF national staff and district extension officers – who will be involved in implementation of Outcome 3 – will have their capacity strengthened through on-the-job support, training by NGOs and consultants working on the project as well as targeted training provided under Component 1.

To address the anticipated effects of climate change on the DARDC, the LDCF project will restore degraded ecosystems – such as floodplain and hillside ecosystems – at the sub-watershed level. In addition, the project will promote best practices of land use that reduce the vulnerability of road infrastructure to climate-induced disasters. Such best practices will include the implementation of reforestation and agricultural activities that will maintain more permanent vegetation cover in the watersheds, whether on agricultural fields or mountain slopes. Re-vegetation will stabilise the soil, thereby reducing soil erosion and improving the infiltration of water into the soil profile. This will reduce the occurrence of flood and landslide events within the DARDC. In addition, the increase in tree cover will provide opportunities for planting of coffee and other shade crops that will in turn provide economic and livelihood opportunities for communities. As a result, the risk of damage to the road infrastructure resulting from climate-induced disasters will be reduced. At the same time, the interventions will improve agricultural productivity and consequently strengthen the livelihoods of local communities.

The design of the proposed LDCF project builds on lessons learned from other initiatives with experience of inter alia permaculture, agro-forestry and conservation agriculture in Timor-Leste. Examples of such initiatives include the MAF-FAO Conservation Farming Project, Asia Development Bank’s Bio-engineering work and various NGOs such as CARE, Oxfam, Permatil and RAEBIA. The adaptation interventions proposed in this project have been designed as a package of complementary activities that: i) incorporate traditional and modern techniques for crop farming; ii) require few inputs; and iii) respond to the anticipated effects of climate change on women, youth and other vulnerable groups. 

Furthermore, the design of on-the-ground interventions will follow a participatory approach. In particular, the proposed LDCF project will facilitate the involvement of local communities in selecting and prioritising interventions that are tailored to their specific conditions. This approach will promote ‘buy-in’ and ownership of the project’s activities by local communities. This will contribute to in the long-term sustainability of the project’s outcomes. In addition, the sustainability of the project will be further facilitated by establishing collaborative relationships with relevant partners such as local NGOs and MAF extension officers at the sub-national level. These partners focus on reducing ecosystem degradation and promoting agricultural productivity. Their activities are consequently complementary with the stabilisation of watershed slopes as outlined under Output 3.2 of this project.

[bookmark: _Toc387761516]The outputs and activities within Component 3 are:
Output 3.1 Watershed-level climate change vulnerability and risk assessments carried out within the Dili to Ainaro road corridor covering at least 35 sucos, informing district and sub-district level planning, prioritisation and budgeting (linked to WB hazard assessments).
2 
2.1 
Collate existing data from the WB-BCDRP, UNDP-SDRM and MAF-ALGIS as well as remote-sensing imagery to develop a GIS-based database of geographical, geological and land use characteristics of the DARDC.
Integrate the GIS-based data with the CVCAs and CAPs (from Output 2.1) to develop watershed hazard and risk maps identifying risk areas posing a threat to road infrastructure as well as economic and livelihood assets. 

[bookmark: _Toc387761517]Output 3.2 Micro-watershed management plans designed and implemented to deliver community-driven resilience measures for reducing the impacts of climate-induced disasters (flooding and landslides) in vulnerable micro-watersheds along the Dili-to-Ainaro Road Development Corridor, covering at least 50,000 hectares outside of the WB road project RoW.
2.2 
Support MAF to ingrate the watershed management plans at the local level into the Strategic District Plans and the PDID process.
Develop watershed management plans to address the vulnerabilities of road infrastructure as well as local communities in the DARDC. 
Implement interventions prioritised in watershed management plans, including: i) ecosystem farming that is diverse, multi-storey and mid-successional to promote climate resilience and productivity; ii) permaculture/conservation farming/agro-forestry methods applicable to local conditions that increase resilience to climate impacts such as water scarcity; iii) planting trees that will reduce the risk of erosion while also providing shade for coffee plantations; and vi) home garden and hillside farming techniques (see Annexes 12 and 15). 
Reforest slopes using fukuoka-style seedballs to rehabilitate larger vulnerable slopes previously damaged by slash-and-burn agriculture, erosion and other forms of ecosystem degradation. 
Develop and disseminate information and materials to promote public awareness on watershed management approaches to reduce hazards posed by climate-induced disasters.

For additional information on the additional cost-reasoning please refer to Section 3.3 of the UNDP PD.

[bookmark: pjRisk]A.6 Risks, including climate change, potential social and environmental risks that might prevent the project objectives from being achieved, and measures that address these risks: 
Additional risks and appropriate mitigation measures have been identified since the original PIF. These risks are summarized in the table below.
	#
	Risk
	Impact and Probability
	Mitigation measure
	Assumption

	1
	Technical staff and community leaders are constrained from attending training sessions.
	I: 4
P: 2
	Transport costs will be paid to non-Government trainees attending training sessions. DSA will be paid to Government staff only when travel outside the duty station. 
	Technical staff and community leaders will be willing to attend training sessions.

	2
	Attendance of training sessions does not translate into enhanced DRM.
	I: 4
P: 3
	Pre- and post-training assessments of capacity will be conducted.
During training courses, uptake of material will be monitored. 
	Trainees leave training with improved capacity.

	3
	Sectoral ministries are unwilling to adopt recommendations on policies.
	I: 4
P: 3
	Recommendations for policy will be given after training and awareness raising activities.
	Recommendations for sector policies, strategies and plans will be accepted and mainstreamed.

	4
	Inadequate quality of proposals mean that no community-level interventions for DRM are accepted for funding.
	I: 4
P: 4
	The mentorship programme will increase the capacity of communities to develop quality proposals.
	Communities are able to produce project proposals that meet criteria for receiving funding.

	5
	DDMCs/disaster focal points are unable to procure the necessary materials to implement community-level interventions for DRM.
	I: 4
P: 3
	Interventions will be designed to be as simple as possible.
Interventions will use locally available materials.
	DDMCs/disaster focal points will be able to spend funds appropriately and timely.


	6
	Rugged and inaccessible terrain prevents effective installation and/or operation of EWS.
	I: 4
P: 2
	EWS will be tailored to suit local contexts. 
	Implementation sites are easily accessible. 

	7
	Limited capacity prevents early warnings from being disseminated or received in time or interpreted for taking necessary action.
	I: 4
P: 3
	The proposed LDCF project will develop capacity to enable EWS to operate.
Capacity building will include a mentorship programme.
	DDMCs/disaster focal points have capacity to operate EWS.

	8
	Communities are unwilling to adopt new farming methods.
	I: 4
P: 2
	The benefits of new farming methods will be demonstrated to farming communities.
Consultation with communities will ensure the selection of interventions that the communities need.
	Communities see eco-farming, reforestation and bio-engineering methods as desirable given development imperatives and lifestyle preferences.

	9
	Communities not willing or able to move to settled farming.
	I: 4
P: 3
	As above, the benefits of conservation farming approaches will be demonstrated to communities.
	Communities practicing slash-and-burn agriculture will be willing to practice settled conservation agriculture.

	10
	New land-use methods create a disproportionate burden of work on women.
	I: 3
P: 4
	Consultations with women’s groups will design interventions for women that do not take too much time and are appropriate.
	Interventions do not burden women and compromise their time available to fulfil their domestic duties.

	11
	Reforested common areas become a source of dispute for resources and community leaders are unable to negotiate the equitable distribution of benefits.
	I: 4
P: 3
	Community buy-in will be strengthened throughout the project through involving the community in decision making.
Training and increased awareness of the community will improve their understanding of the benefits of the reforested forest.
The benefits of reforestation to the community will be demonstrated to the community.
	Communities see reforested areas as a common resource which will enhance their resilience to climate variability and reduce the risk of disasters affecting them and critical infrastructure such as the road.

	12
	Uptake of knowledge is low and resilience not significantly improved.
	I: 4
P: 3
	Training and knowledge transfer will be conducted throughout the life of the project.
Knowledge transfer will be conducted through mentoring as well as formal training sessions.
	Knowledge uptake is improved.

	13
	The needs of women are not analysed and addressed and they do not benefit from the project interventions

	I: 3
P: 3

	The project interventions have been tailored to provide specific benefits to women.
A gender specialist will provide guidance on and monitoring of gender sensitivity.
	Women have better access to resources to improve their livelihood. 



[bookmark: pjCoordination]A.7. Coordination with other relevant GEF financed initiatives 

The project proposed here will coordinate with the GEF-financed “Strengthening the Resilience of Small Scale Rural Infrastructure and Local Government Systems to Climatic Variability and Risk” (UNDP-SSRI) project. UNDP-SSRI was approved in 2013 and support the integration of climate-resilience into local decision-making by improving sub-national administrative capacity, accountability and public participation. In addition, UNDP-SSRI has supported the development and operation of a knowledge management platform for climate change.
The project proposed here will coordinate with UNDP-SSRI in the following ways:
· Operation of a national disaster database. The proposed LDCF project will build on the knowledge management platform supported by UNDP-SSRI to develop a national disaster database.
· Consolidated methodology for risk assessment. The proposed LDCF project will build on the Climate Variability Risk and Vulnerability Assessment (CVRVA) methodology presently being developed by UNDP-SSRI. These two projects will collaborate with MSA to finalise a standardised methodology what will be used nation-wide for vulnerability and risk assessments, ensuring that all planners and decision-makers follow a uniform approach in assessing climate risks.
· Integration of risk assessments into PDID. The proposed LDCF project will follow a similar approach to the UNDP-SSRI project in integrating findings from the above-mentioned CVRVAs into the PDID process. This will support a standardised and harmonised approach to basing sub-national planning process on the climate-risk information generated by the CVRVAs.
· Design and implementation of community-based adaptation measures. The proposed LDCF project will draw from the experience and lessons learned from UNDP-SSRI in designing and implementing community-based adaptation measures. The includes development of a menu of potential DRM interventions as well as development of financial, M&E and reporting arrangements for implementation of the DRM interventions.

UNDP-SSRI project follows a (sub-) district approach and will not specifically address climate resilience issues of road development corridors nor disaster management. However, the complementarities of the projects provide opportunities for collaboration, as described above. For this reason, MCIE – the implementing partner for UNDP-SSRI – has been included on the Project Board as well as within the Technical Working Group of the proposed LDCF project to ensure ongoing alignment of activities on a policy and technical level.

Additionally, the project will closely coordinate with recently approved LDCF funded project supported by ADB - “Upscaling Climate-Proofing in the Transport Sector in Timor Leste: Sector Wide Approaches” and ADB implemented regional programme “Climate Proofing Development in the Pacific” that includes Timor Leste and addresses infrastructure resilience. While ADB implemented road project take hazard-based approach of slope stabilization in the target watersheds, UNDP implemented project promotes “watershed friendly” and climate compatible livelihoods in a broader landscape, where the new road system is trespassing. Although underlying investments of the two projects cover different geographic areas, approaches to road infrastructure resilience are fully compatible and highly complementary. ADB/LDCF project will be invited to become a member of a Technical Working Group and present in all coordination events. For additional information on coordination with other relevant initiatives, please refer to Section 2.3 of the UNDP PD.

B. ADDITIONAL INFORMATION NOT ADDRESSED AT PIF STAGE:
	B.1 Describe how the stakeholders will be engaged in project implementation.

Stakeholders at all levels – national, district, sub-district and community – will be engaged during implementation of the proposed LDCF project. This process commenced during the PPG phase as detailed in Section 2.2 of the project document. During the third in-country mission and subsequent follow-up consultations, the stakeholder engagement plan presented in the table below was discussed and agreed upon during bilateral consultations and/or one-on-one meetings with the relevant stakeholders.

Relevant partners and stakeholders identified for engagement by project outcome/output.
	Outcome
	Output
	Stakeholder
	Key Responsibilities

	Outcome 1: Knowledge and understanding of local drivers of climate induced natural disasters enhanced, and consequent impacts on economic infrastructure better understood and available to policy makers, planners and technical staff.

	Output 1.1 National training facility established, providing services for at least 200 district officials, DDOC/DDMC members and community facilitators, in: climate risk and vulnerability assessment, damage and loss assessment, contingency planning, formal and informal EWS systems, climate related planning and budget management.

	NDMD (Implementing partner)
	Initiate and provide overall coordination of development of training facility.
Hire training specialist to support needs assessment and module development through the UNDP Project.
Provide technical input into content of training modules.
Coordinate with DRM specialists and resource persons to provide additional technical inputs into training modules.
Provide technical input into “training-of-trainers” courses to tailor training to national priorities.
Appoint multi-disciplinary trainer team based on specific criteria through a panel comprising the CTA, DRM specialist as well as training experts from MSS-NDMD, INAP and MSA.

	
	
	INAP (Responsible party)
	Coordinate needs assessment for DRM training following standard processes, including selection of representative sample group.
Facilitate development of additional training modules following technical inputs from NDMD and DRM specialists.
Review and approve additional training modules through the Review Committee.
Facilitate training-of-trainers as well as deconcentrated line ministry officials, district and sub-district administrators, DDMCs/DDOCs, district disaster focal points and chefes de suco.
Integrate, institutionalize and sustain the training facility into regular training of civil servants and ensure allocation of regular resources from the national budget.

	
	
	MSS, MSA, MPW, MCIE, MAF (Responsible parties), MoF

	Participate in needs assessment to inform prioritisation of training needs.
Provide technical input into development of training modules.
Coordinate training of deconcentrated line ministry officials at the district and sub-district level.

	
	
	MSA and MSS district directorates
(Responsible parties)
	Coordinate training of district and sub-district administrators, DDMCs/DDOCs, district disaster focal points and chefes de suco. 

	
	Output 1.2 National DRM policy and institutional roles extended to address climate change and disaster risk reduction measures, including assessment methods, institutional and implementation modalities, functional and technical capacities and M&E systems.

	MSS-NDMD (Implementing partner)
	Coordinate revisions of NDRM policy in collaboration with on-going revision under Phase I & II of the MSS-UNDP-SDRM project.
Hire policy specialist to assist with integration of climate change adaptation into revised NDRM policy.
Coordinate development of CCA recommendations for sector policies in collaboration with key ministries.
Provide CCA technical input into policy revision, recommendations for sector policies etc.
Coordinate production and dissemination of knowledge products.
Submit and follow onto approval of the DRM Policy by the CoM and Parliament.

	
	
	NDIEACC (Responsible party)
	Provide technical inputs on climate change adaptation into revised NDRM policy.
Ensure alignment with NAPAs, NAPs and other relevant strategies.

	
	
	MSA, MPW, MCIE, MAF, MoF (Responsible parties)
	Provide additional technical inputs on sectoral priorities for climate change adaptation into revised policy and sectoral recommendations.

	Outcome 2: Subnational DRM institutions able to assess, plan, budget and deliver investments in climate change-related disaster prevention, linked to critical economic infrastructure and assets in the Dili to Ainaro development corridor.


	Output 2.1 Capacities of district and sub-district Disaster Management Committees and District Disaster Operation Centres strengthened to plan, budget and deliver climate induced disaster prevention financing in at least two districts (eg. for resilient shelter, improved grain storage and seed replacement, windbreaks, storm drains, small scale flood protection) benefitting at least 5,000 households.

	MSS-NDMD, MSA (Implementing partner)
	Hire specialist to develop operational manuals and menu of options.
Coordinate development of operational manuals and for disaster prevention and preparedness. 
Provide technical input into the design of measures for disaster prevention and preparedness.
Coordinate development of information/training materials (e.g. brochures, posters, etc.).

	
	
	MSA (Responsible party)
	Provide technical input into menu of interventions for disaster prevention and preparedness based on experience with UNDP-SSRI project.
Provide technical input into design of operational manual – specifically for financial arrangements, M&E and reporting – based on experience from UNDP-SSRI project.
Coordinate tracking of financing and implementation of selected options for disaster prevention and preparedness.
Integrate the manuals and menu of options with sub-national development planning process (PDID, PNDS, etc).

	
	
	CARE International Timor-Leste 
	Conduct CVCAs and CAPs to identify priorities for implementation.

	
	Output 2.2 Community to district-level EWS for climate-induced extreme events designed, tested and installed, with related capacities provided (contingency planning) for at least 5,000 vulnerable rural households, with a focus on women.
	NDMD (Implementing partner)
	Coordinate stocktaking of status quo and development of models and SOPs.
Hire EWS specialist to conduct assessment (stocktaking) and develop models and SOPs.
Provide technical input into design of community-based EWS.
Coordinate with testing of EWS with MSA, CVTL, NGO and communities.

	
	
	CVTL
(Responsible party)
	Participate in stocktaking of current EWS operations.
Provide technical input into design of EWS.
Implement and coordinate testing of EWS with NDMD, MSA and communities.
Conduct awareness and training campaigns on EWS.

	
	
	NDOC, DDMCs/
DDOCs, PNTL, MAF, PIG, ND Met
	Participate in stocktaking of current EWS operations.
Provide technical input into potential operational models and SOPs for EWS.
Participate in installation and testing of EWS.

	Outcome 3: Community-driven investments implemented to reduce climate change and disaster induced losses to critical infrastructure assets and the wider economy.


	Output 3.1 Watershed-level climate change vulnerability and risk assessments carried out within the Dili to Ainaro road corridor covering at least 35 sucos, informing district and sub-district level planning, prioritisation and budgeting (linked to WB hazard assessments).
	MAF
(Responsible party)
	Provide technical input into design of watershed management plans.
Provide technical input into design of GIS system.

	
	Output 3.2 Micro-watershed management plans designed and implemented to deliver community-driven resilience measures for reducing the impacts of climate-induced disasters (flooding and landslides) in vulnerable micro-watersheds along the Dili-to-Ainaro Road Development Corridor, covering at least 50,000 hectares outside of the WB road project RoW.
	NDMD
(Implementing partner)
	Hire specialists to design menu of interventions for watershed management approaches.
Coordinate activities with MAF, MPW, CARE and other NGOs.


	
	
	MAF: National Directorate for Agricultural Research (NDAR); National Directorate of Forestry (NDF); National Directorate for Extension Services (NDES)
(Responsible parties)
	Participate in training sessions to build capacity to implement project activities (all directorates).
Provide technical input and support on conservation agriculture and permaculture interventions (NDAR).
Implement reforestation activities identified by the local communities through CAPs (NDF).
Provide advice on preventing deforestation and incentivising local communities to change land-use practices (NDF).
Provide institutional support to assist the implementation of project activities (NDES).
Build linkages to other MAF projects conducting similar activities (NDES).
Implement project activities once the requisite capacity is built (NDES).

	
	
	NGOs: RAIBEA, NaTerra
	Implement project interventions (e.g. conservation agriculture, permaculture, reforestation, etc.).
Provide training to local communities on the implementation and maintenance of project interventions.
Provide training and skills transfer to MAF officials on the implementation and maintenance of project interventions.






B.2 Describe the socioeconomic benefits to be delivered by the Project at the national and local levels, including consideration of gender dimensions, and how these will support the achievement of global environment benefits (GEF Trust Fund/NPIF) or adaptation benefits (LDCF/SCCF):
[bookmark: _Toc379743629][bookmark: _Toc387761504]National and local benefits

The LDCF project will benefit the country by increasing the climate resilience of road infrastructure in the DARDC. This will be achieved through: i) strengthening capacity for DRM within local institutions and communities; and ii) managing natural resources in watersheds to improve climate risk management and long-term adaptation.

Without the project, local economies and the transportation infrastructure upon which they depend will be at increasing risk from the impacts of climate change. Furthermore, progress towards poverty reduction and economic development is likely to be hampered. The project will reduce the risk of damage to road infrastructure, thereby safeguarding associated social and economic benefits such as access to markets and essential services. Strengthening the livelihoods assets on which communities depend also safeguards household income as households are less prone to – and in a better position to recover from – climate-induced disasters. At least 5,000 households will benefit directly from LDCF resources. These households represent more than 25,000 people. The total land area benefitting from improved watershed management that will afford increased protection against the effects of climate-induced disasters will be at least 50,000 hectares. The project will focus on areas most vulnerable to localised disasters within the DARDC, so called ‘hot spots’. It is anticipated that the project interventions will increase the longevity of the investments in road infrastructure thereby contributing to sustained economic growth in the long term.

The project will also clarify the link between climate risk reduction and sustainable agricultural practices. These land-use practices include crop production methods that support soil stabilisation by rehabilitating cleared slopes, as well as climate-smart agriculture that maximises efficient use of water resources. Although local and international NGOs are actively promoting such practices, these programmes currently do not focus on the reduction of the climate change risks, nor are they systematically used within road development corridors or for making other types of infrastructure more climate resilient.

The immediate benefits of the project will be that government institutions, NGOs and vulnerable communities are: i) more aware of the risk associated with climate-induced disasters; and ii) better prepared to respond to such disasters when they occur. Increased capacity will be achieved by enhancing knowledge related to DRM in government institutions. In addition, local communities will benefit from improvements to the current suite of DRM measures. Greater competencies will also be developed amongst DRM practitioners to use this information to identify climate risks. Further, measures to strengthen the climate-resilience of road infrastructure through improved watershed management along the DARDC will also be implemented. Finally, there will be transfer of resources, knowledge and skills from national to local levels and vice versa for evidence-based policy influencing and to plan for and respond to climate-induced disasters.

Gender considerations

In least developed countries, women tend to have lower incomes and fewer opportunities than men do, and their capacity to adapt to the effects of climate change is therefore constrained[footnoteRef:7]. Despite their capability to innovate and lead, women have historically also been marginalised from local and national decision-making processes. It is therefore important to identify gender-sensitive strategies to ensure that women are included in measures designed to improve their resilience and capacity to adapt to climate change[footnoteRef:8]. [7:  Lambrou, Y., & Piana, G. (2006). Gender: the missing component of the response to climate change. Food and Agriculture Organisation, Gender and Population Division.]  [8:  Denton, F. (2002). Climate change vulnerability, impacts, and adaptation: Why does gender matter? Gender & Development, 10(2), 10–20. doi:10.1080/13552070215903] 


In rural Timor-Leste, the burden of agricultural work, coffee harvesting and caring for home gardens is generally shared between men and women. However, in terms of the domestic or child-rearing sphere, there is little change from traditional gender roles. While women’s’ vulnerabilities to climate change and disaster are similar to those of men, they do have specific additional concerns, linked to their key roles in the society and households, for example: 
· provision of water and firewood; 
· destruction of and damage to the home gardens; 
· damage to seeds; 
· hindered access to markets and hence sale of products/ generation of cash; 
· diseases and access to clinics; and 
· closing of schools. 
As elsewhere, women’s concerns are broader and related to overall family wellbeing (including access to the water, education and health in post-disaster conditions).

In Timor-Leste, women are often excluded from certain activities due to customary norms or lack of capital and ownership arrangements that confer all rights to men in the family[footnoteRef:9]. Women hold very few leadership positions within the districts (Annex 3 of the project document). In cases where women do participate in local-level planning, they are in the minority. An important aspect of gender mainstreaming in Timor-Leste is therefore to increase involvement of women in formal and informal decision-making processes. Activities planned by the proposed LDCF project are not limited to responding to gender differences but have been designed to reduce gender inequality by empowering women and seeking their input.  [9:  Corcoran-Nantes, Y. (2009). The politics of culture and the culture of politics—a case study of gender and politics in Lospalos, Timor-Leste. Conflict, Security & Development, 9(2), 165–187.] 


Gender equality issues will need to be considered throughout the duration of the proposed LDCF project, as outlined in the Gender Action Plan (Annex 3 of the project document). Outcome 1 will focus on analysing the gender-related elements of vulnerability to climate-induced disasters in Timor-Leste. These assessments will inform the tailoring of climate resilient and gender sensitive investments to be implemented under Outcomes 2 and 3. Aligning the project with the needs of women will increase the utility and longevity of the investments. Women will consequently be involved in planning and decision-making on implementing the investments and preference will be given to funding projects that benefit both men and women.

The Gender Action Plan outlines specific ways to facilitate the involvement of women in the project, including: i) consultation with women’s forums on needs and requirements associated with interventions; ii) equal payment of men and women; iii) the formation of women’s groups that are actively involved in decisions for DRR projects in their sucos; iv) the design and management of local EWS by women’s groups and female-headed households supported by capacity development; and v) the implementation of home gardens and seed banks by women’s groups. 

Specific involvement of women and women specific activities have been mainstreamed and are fully integrated in the proposed Project Document. They are budgeted under relevant Outcomes (Section 2.4 of the project document) and are presented in the Total Budget and Workplan (Section 4 of the project document). Employment of a Gender Specialist, national, by PMU is also recommended and budgeted for under relevant Outputs. This equal participation of women and men is in line with the principles underlying UNDP’s gender equality strategy as well as the GEF’s own guidance and standards (Mainstreaming Gender at the GEF, 2008). Gender disaggregated indicators will be developed and used to monitor project progress. In addition to gender, the project will promote the requirements of other disadvantaged and more vulnerable groups including the elderly, children and less-abled.

	B.3. Explain how cost-effectiveness is reflected in the project design:

The proposed LDCF project has been designed with an inherently cost-effective approach. The project objective is to safeguard communities’ assets, livelihoods and investments into road infrastructure in the DARDC. In the absence of the project, the longevity and sustainability of these ongoing investments in road infrastructure are at risk to damage caused by climate-induced disasters. Strengthening the livelihoods assets on which communities depend also safeguards household income, as households are less prone to – and in a better position to recover from – climate-induced disasters (see Annex 3 of the project document). At least 5,000 households will benefit directly from LDCF resources. These households represent more than 25,000 people. The total land-area benefitting from improved watershed management that will afford increased protection against the effects of climate-induced disasters will be at least 50,000 hectares.

The project will invest in measures that have been shown to be cost-effective in reducing the effects of climate-induced disasters. These measures include: i) building technical capacity; ii) strengthening relevant institutions; iii) investing in disaster prevention and preparedness; iv) establishing pilot EWS; and v) implementing priority interventions for watershed management. The cost-effectiveness of some of the proposed LDCF project’s interventions are considered in further detail below.

[bookmark: _Toc381896350]Cost-effectiveness of disaster prevention and preparedness

Timor-Leste is expected to incur US$5.9m year-1 in losses to natural disasters. This is expected to increase to US$55.7m year-1 by 2060 unless there is investment in prevention and preparedness.[footnoteRef:10]  [10:  Pacific Catastrophe Risk Assessment and Financing Initiative. 2011. Country risk profile: Timor-Leste. Available at: http://pcrafi.sopac.org/uploaded/documents/TimorLeste-Small.pdf. Accessed on: 26 March 2014.] 


In 2012, 54% of Timor-Leste’s national budget was spent on infrastructure. US$167m was spent on roads alone and represents a substantial increase from US$40m spent over the previous year[footnoteRef:11]. In 2010, the GoTL spent US$2,161m on repairs to infrastructure[footnoteRef:12].The amount spend on repairing damages would be significantly reduced by the inclusion of disaster-resilient in the design of new construction projects. This is estimated to increase construction costs by 1%[footnoteRef:13]. In comparison, the cost of repair and reconstruction of damage caused by climate-induced disasters is estimated to be 35-40% of total construction costs. As such, it is estimated that in Timor-Leste, an extra US$1.67m in construction costs will mitigate over US$58m worth of damage. [11:  UNDP & WB. 2013. Disaster risk reduction and climate change adaption in the Dili — Ainaro road corridor. Available at: http://www.undp-alm.org/sites/default/files/downloads/wb_un_drr_final2.ppt. Accessed on26 March 2014.]  [12:  Pacific Catastrophe Risk Assessment and Financing Initiative. 2011. Country risk profile: Timor-Leste. Available at: http://pcrafi.sopac.org/uploaded/documents/TimorLeste-Small.pdf. Accessed on: 26 March 2014.]  [13:  Pereira, J. 1995. Costs and Benefits of Disaster Mitigation in the Construction Industry. Caribbean Disaster Mitigation Project, available at: http://www.preventionweb.net/files/1177_CDMPCostsandBenefits.pdf. Accessed on 12 Dec 2013.] 


The project’s investments will include extensive capacity building and training to strengthen national, sub-national and local capacity to plan for and manage disaster risks. The training and capacity‑building activities implemented by the project will focus primarily on disaster preparedness and prevention, rather than disaster response and recovery. Analysis of cost-effectiveness of 22 international DRM case studies demonstrated that proactive investments in strengthening disaster preparedness are more cost-effective than reactive ex post interventions (i.e. response, recovery and reconstruction)[footnoteRef:14],[footnoteRef:15]. In each case study, investments in disaster preparedness generated net positive benefit-to-cost ratios (BCR) and internal rates of return (IRR).  [14:  Five case studies from Kellet and Peters (2013) and 17 cases from Shyam (2012). ]  [15:  Shyam, K.C. 2012. Cost Benefit Studies on Disaster Risk Reduction in Developing Countries. EAP DRM Knowledge Notes. Working Paper Series No. 27.] 


The Mercy Corps cost-benefit analysis of the disaster risk reduction project in Kailali, Nepal concluded that similar DRR activities in similarly hazard prone areas — such as those proposed in Timor-Leste — are likely to return in benefits at least 3.49 times the original cost of the investment[footnoteRef:16]. The proposed project in Timor-Leste will invest ~US$1.3m in disaster prevention and preparedness and will return an estimated US$4.5m in benefits. [16: White, B.A., & Rorick, M.M. 2010.Cost-benefit analysis for community-based disaster risk reduction in Kailai, Nepal. Available at: http://www.mercycorps.org/sites/default/files/mc-cba_report-final-2010-2.pdf. Accessed on 26 March 2014. ] 


In summary, the financial benefits of investment in preparedness far outweigh the costs of responding to disasters. The economic analyses in the case studies discussed above[footnoteRef:17],[footnoteRef:18] demonstrate that investments in disaster preparedness are cost-effective. [17:  Five case studies from Kellet and Peters (2013) and 17 cases from Shyam (2012). ]  [18:  Shyam, K.C. 2012. Cost Benefit Studies on Disaster Risk Reduction in Developing Countries. EAP DRM Knowledge Notes. Working Paper Series No. 27.] 


[bookmark: _Toc381896351]Cost-effectiveness of EWS

The project will design and implement pilot EWS in at least four sub-districts to cover at least 5,000 households. The guiding principles for this EWS will be affordability (low cost), low technology (to ease maintenance) and sustainability (ability of the Government to cover the long-term running cost without expecting external support). Local communities and district officers will be provided with training and capacity building to operate and maintain EWS and associated infrastructure. The cost-effectiveness of improved climate information and EWS investments is challenging to quantify and as result there are relatively few cost-benefit analyses of such investments[footnoteRef:19]. However, recently presented evidence suggests that investments in EWS for disaster prevention are more cost-effective than spending on relief[footnoteRef:20]. [19: Tsirkunov, V. and Rogers, D. 2010. Costs and benefits of early warning systems. Global Assessment report on Disaster Risk Reduction. The World Bank.]  [20: Healy, A. and Malhotra, N. 2009. Myopic Voters and Natural Disaster Policy. The American Political Science Review 103(3): 387-406.] 


In developed countries, the benefits of improved weather services to generate warnings in case of severe weather exceed costs by an average of more than 10 times[footnoteRef:21]. There is consequently potential for similar cost-benefits to be realised through investing in improved EWS in developing countries. The Regional Integrated Multi-Hazard Early Warning System for Africa and Asia (RIMES) estimated that the cost-benefit ratio for EWS in Bangladesh for the 2008 Sidr Cyclone is US$40.85 over 10 years, while it was estimated that the cost-benefit ratio for the 2007 floods in Bangladesh is US$ 558.87 over 10 years. [21: Tsirkunov, V. and Rogers, D. 2010. Costs and benefits of early warning systems. Global Assessment report on Disaster Risk Reduction. The World Bank.] 


The total benefits of investments in EWS and climate information are expected to be proportional to: i) the size of the affected population; ii) level of risk; and iii) exposure and vulnerability of infrastructure to climate-related hazards. The total benefits of such investments are estimated to be between US$4 and US$36 billion per year. The cost of improving hydro-meteorological services and producing the required warnings is estimated to be lower than US$1 billion. Therefore, the average benefit-cost ratio for developing countries is between 4 and 36[footnoteRef:22]. [22: Tsirkunov, V. and Rogers, D. 2010. Costs and benefits of early warning systems. Global Assessment report on Disaster Risk Reduction. The World Bank.] 


[bookmark: _Toc379743645]Cost-effectiveness of community-based DRM

The proposed LDCF project will emphasise the participation of local communities in the selection of priority watershed management activities to be included in Community Action Plans of willing communities. This will support community ownership of the project’s interventions. The benefits of the DRM interventions will be enhanced by training communities on the maintenance and improved management of the watersheds surrounding DARDC. This will reduce the overhead costs related to monitoring and maintenance of project interventions and will promote sustainability of project benefits beyond the project lifespan. This will further enhance the cost-effectiveness of the proposed interventions.

[bookmark: _Toc379743646]Cost-effectiveness of watershed management for DRM

The project will implement measures for watershed management to reduce risks posed by flooding and landslides along the DARDC. Despite limitations to data availability, there is growing evidence of the cost-effectiveness of such investments[footnoteRef:23]. An economic analysis of watershed management and engineering interventions was, for example, undertaken in Lami, Fiji[footnoteRef:24]. This study included assessments of the costs and benefits of measures based on watershed management for DRM options, engineering options and a hybrid approach combining both ‘hard’ engineering and ‘soft’ watershed management interventions. The analyses demonstrated that watershed management options are at least twice as cost-effective as hard engineering options (BCR of US$ 10.50 compared to US$ 4.80). The analysis also investigated hybrid approaches using complementary watershed management and engineering measures. Irrespective of the proportional emphasis on watershed management for DRM relative to engineering, strategies which combined both watershed management and engineering options were likely to reduce damages by 25% with a BCR of US$ 4.30–8.00. [23:  Jones, H.P., D. G. Hole & E. S. Zavaleta. 2012. Harnessing nature to help people adapt to climate change. Nature Climate Change 2: 504-509.]  [24:  Rao N.S., Carruthers T.J.B., Anderson P., Sivo L., Saxby T., Durbin, T., Jungblut V., Hills T., Chape S. 2013. An economic analysis of ecosystem-based adaptation and engineering options for climate change adaptation in Lami Town, Republic of the Fiji Islands. A technical report by the Secretariat of the Pacific Regional Environment Programme. Apia, Samoa] 


The report on these analyses noted that accurate data are required to estimate the economic cost of inaction and determine the benefits of intervention options. These datasets are not available for Timor-Leste and as a result it is challenging to accurately determine the cost-effectiveness and likely effect of proposed interventions. However, the interventions in the proposed LDCF project represent cost-effective approaches to DRM based on the experiences in other similar projects. Furthermore, it is anticipated that the proposed LDCF project will contribute to increasing local knowledge and information to support the development of locally appropriate DRM options.



C. DESCRIBE THE BUDGETED M &E PLAN: 

M&E Workplan and Budget
	Type of M&E activity
	Responsible Parties
	Budget USD
Excluding project team staff time
	Time frame

	Inception Process Workshop and Report
	· Project Manager
· UNDP CO, UNDP CCA 
	Indicative cost: 20,000
	Within first two months of project start up 

	Measurement of Means of Verification of project results.
	· UNDP CCA RTA/Project Manager will oversee the hiring of specific studies and institutions, and delegate responsibilities to relevant team members.
	To be finalized in Inception Phase and Workshop. 

	Start, mid and end of project (during evaluation cycle) and annually when required.

	Measurement of Means of Verification for Project Progress on output and implementation 
	· Oversight by Project Manager 
· Project team 
	To be determined as part of the Annual Work Plan's preparation. 
	Annually prior to ARR/PIR and to the definition of annual work plans 

	ARR/PIR
	· Project manager and team
· UNDP CO
· UNDP RTA
· UNDP EEG
	None
	Annually 

	Periodic status/ progress reports
	· Project manager and team 
	None
	Quarterly

	Mid-term Evaluation
	· Project manager and team
· UNDP CO
· UNDP RCU
· External Consultants (i.e. evaluation team)
	Indicative cost: 40,000
	At the mid-point of project implementation. 

	Final Evaluation
	· Project manager and team, 
· UNDP CO
· UNDP RCU
· External Consultants (i.e. evaluation team)
	Indicative cost : 40,000	
	At least three months before the end of project implementation

	Project Terminal Report
	· Project manager and team 
· UNDP CO
· local consultant
	0
	At least three months before the end of the project

	Audit 
	· UNDP CO
· Project manager and team 
	12,000 for 4 years 
	3,000 per year

	Visits to field sites 
	· UNDP CO 
· UNDP RCU (as appropriate)
· Government representatives
	For GEF supported projects, paid from IA fees and operational budget 
	Yearly

	TOTAL indicative COST 
Excluding project team staff time and UNDP staff and travel expenses 
	 USD 112,000
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PART III: APPROVAL/ENDORSEMENT BY GEF OPERATIONAL FOCAL POINT(S) AND GEF AGENCY(IES)

A. RECORD OF ENDORSEMENT OF GEF OPERATIONAL FOCAL POINT(S) ON BEHALF OF THE GOVERNMENT(S): ): (Please attach the Operational Focal Point endorsement letter(s) with this form. For SGP, use this OFP endorsement letter).
	NAME
	POSITION
	MINISTRY
	DATE (MM/dd/yyyy)

	Joao Carlos Soares
	Director General of Environment
	MINISTRY OF COMMERCE, INDUSTRY AND ENVIRONMENT
	28/01/2013

	     
	     
	     
	     

	     
	     
	     
	     





B. GEF AGENCY(IES) CERTIFICATION
	This request has been prepared in accordance with GEF/LDCF/SCCF/NPIF policies and procedures and meets the GEF/LDCF/SCCF/NPIF criteria for CEO endorsement/approval of project.



	Agency Coordinator, Agency Name
	Signature
	Date 
(Month, day, year)
	Project Contact Person
	Telephone
	Email Address

	[bookmark: coordinatorName_01]Adriana Dinu
UNDP-GEF Executive Coordinator and Director a.i.
	
[image: ]
	[bookmark: _GoBack]August 1, 2014
	Keti Chachibaia
(Green-LECRDS)
	+66 (2) 304 9100 
ext 5091
	keti.chachibaia@undp.org
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ANNEX A: PROJECT RESULTS FRAMEWORK (either copy and paste here the framework from the Agency document, or provide reference to the page in the project document where the framework could be found).

	This project will contribute to achieving the following Country Programme Outcome as defined in CPAP or CPD:
CPAP Outcome 7: National capacity built for restoring the foundations for development following conflict or disaster with active woman participation and access to decision-making.

	Country Programme Outcome Indicators:
Gender-sensitive policy frameworks, systems and skill-sets enhanced for DRM as per the recommendations of the DRM capacity assessment.

	Primary applicable Key Environment and Sustainable Development Key Result Area (same as that on the cover page, circle one):
3. Promote climate change adaptation

	Applicable GEF Strategic Objective and Program:
Climate Change Adaptation Objective CCA-2
Increasing Adaptive Capacity: Increase adaptive capacity to respond to the impacts of climate change, including variability, at local, national, regional and global level

	Applicable GEF Expected Outcomes:
Outcome 2.2: Strengthened adaptive capacity to reduce risks to climate-induced economic losses
Outcome 2.3: Strengthened awareness and ownership of adaptation and climate risk reduction processes at local level

	Applicable GEF Outcome Indicators:
Indicator 2.2.1 No. of targeted institutions with increased adaptive capacity to reduce risks of and response to climate variability (Number)
Indicator 2.3.1 Targeted population awareness of predicted adverse impacts of climate change and appropriate responses, disaggregated by gender (Score)

	
	Indicator
	Baseline
	Targets 
End of Project
	Source of verification
	Risks and Assumptions

	Project Objective[footnoteRef:25]  [25:  Objective (Atlas output) monitored quarterly ERBM and annually in APR/PIR] 

(equivalent to output in ATLAS)
Critical economic infrastructure for sustained human development protected from climate induced natural hazards (flooding, landslides, wind damage) through better policies, strengthened local DRM institutions and investments in risk reduction measures within the Dili to Ainaro development corridor
	1. No. of targeted institutions with increased capacity for climate and disaster risk management planning, budgeting and delivery at the national and sub-national level.
	1. Capacity for climate and disaster risk planning, budgeting and delivery at the national and sub-national level is limited (Level 2: Anecdotal evidence of capacity)
	1. MSS, NDMD, DDMCs have capacity for climate and disaster risk management planning, budgeting and delivery strengthened at the national and sub-national (at least Level 4: Widespread, but not comprehensive, evidence of capacity)


	Capacity scorecard assessment[footnoteRef:26] of the participants trained using surveys before, after and during trainings. [26:  UNDP Bureau for Development Policy. 2010. Monitoring guidelines of capacity development in Global Environment Facility projects. Pretoria, South Africa.] 

	Assumptions:
Training offered by the project leads causally to improved capacity for climate and disaster risk planning, budgeting and delivery.

Risks:
Participants in training do not engage fully and/or are not able to translate training into action in performing DRM-related functions.

	Outcome 1[footnoteRef:27] [27:  All outcomes monitored annually in the APR/PIR. It is highly recommended not to have more than 4 outcomes.] 

(equivalent to activity in ATLAS)
Knowledge and understanding of local drivers of climate-induced disasters enhanced, and consequent impacts on economic infrastructure better understood and available to policy makers, planners and technical staff
	1. No. of targeted institutions with increased adaptive capacity to reduce risks of and response to climate variability [AMAT 2.2.1]

2. No. of staff trained on technical CCA and DRM themes, disaggregated by gender [AMAT 2.2.1.1]


3. Type and no. of recommendations to sector policies, strategies and plans for climate change adaptation and DRM that specifically address needs of women
	MSS, NDMD, DDMCs and other institutions have limited capacity to reduce risks and respond to climate variability

Few staff and community leaders have received comprehensive technical training on CCA and DRM themes

Sector policies, strategies and plans do not explicitly include climate change adaptation and DRM.
Sector policies, strategies and plans do not specifically address the needs of women concerning climate change adaptation and DRM.
	MSS, NDMD, DDMCs, MAF and other institutions have increased adaptive capacity to reduce risks and respond to climate variability




200 staff and community leaders have receive technical training on CCA and DRM themes with at least 50% women benefiting




Recommendations for at least 3 sector policies, strategies and plans that explicitly include climate change adaptation and DRM.
Recommendations for at least 3 sector policies, strategies and plans specifically address the needs of women concerning climate change adaptation and DRM.
	Survey of targeted institutions






Registers from training sessions on CCA and DRM.
Questionnaires for attendees of training sessions


Review of recommendations for sector policies, strategies and plans
	Assumptions:
· Technical staff and community leaders will be willing to attend training sessions
· Recommendations for sector policies, strategies and plans will be accepted and mainstreamed.

Risks:
· Technical staff and community leaders are constrained from attending training sessions
· Attendance of training sessions does not translate into enhanced adaptation and DRM
· Sectoral ministries unwilling to adopt recommendations

	Outcome 2 (equivalent to activity in ATLAS)
Sub-national DRM institutions able to assess, plan, budget and deliver investments in climate change related disaster prevention, linked to critical economic infrastructure and assets in the Dili to Ainaro development corridor
	1. Increase in amount of funds delivered on climate risk reduction measures at the sub-national  / district level









2. % of women benefited from community-level, climate risk reduction measures

3. Risk reduction and awareness activities introduced at local level, including:
- EWS
- Improved resilience of agricultural systems
- Erosion control/sustainable land and water management
[adapted from AMAT 2.3.1.1]
	Few measures for community-level disaster mitigation are currently implemented[footnoteRef:28] through DDMCs/district disaster focal points [28:  Current budgets largely cover operational costs and disaster response.] 





Women are rarely direct beneficiaries of measures for community-level disaster prevention and preparedness

Few households currently benefit from risk reduction and awareness activities.




	Full expenditure of additional funds ($50,000 per district per annum) on measures for community-level climate risk reduction implemented through DDMCs/district disaster focal points






50% of beneficiaries of community-level measures for climate related disaster risk reduction and preparedness are women



At least 5,000 households will benefit from risk reduction activities and awareness activities comprising:
- EWS
- Improved resilience of agricultural systems
- Erosion control/sustainable land and water management

	Expenditure reports from DDMCs/district disaster focal points and monitoring reports on community-level disaster mitigation measures, as well as household surveys to verify implementation.

Household surveys to verify community-level disaster mitigation measures and women benefitting

Household surveys
Questionnaires to DDMC/district disaster focal points


	Assumptions:
· DDMCs/disaster focal points will be able to spend funds appropriately and timely
· Communities are able to produce project proposals that meet criteria for receiving funding
· DDMCs/disaster focal points have capacity to operate EWS
· Women have better access to resources to improve their livelihood.

Risks:
· Poor proposals mean that no community-level measures for disaster mitigation are accepted for funding
· DDMCs/disaster focal points are unable to procure the necessary materials to implement community-level measures for disaster mitigation
· Rugged and inaccessible terrain prevents effective installation and/or operation of EWS
· Limited capacity prevents early warnings from being disseminated or received in time.

	Outcome 3
(equivalent to activity in ATLAS)
Community driven investments implemented to reduce climate change and disaster induced losses to critical infrastructure assets and the wider economy
	1. No. of households engaged in climate resilient land use methods and livelihoods – disaggregated by gender

2. Coverage of land with changed land use conducive to landscape stability, protecting livelihoods and physical infrastructure against climate hazard risks and disasters. 

3. % of households that demonstrate an awareness between improved land use and food security/disaster mitigation through their livelihood- disaggregated by gender [adapted from AMAT 2.3.1]
	Few households have access to resilient livelihood assets and methods (Score=2)



Currently lands left behind in shifting, slash-and-burn agriculture are left to recover without intervention and are a major source of vulnerability for communities and the road

Current understanding of the links between landuse & livelihoods, food and nutrition security and disasters is low

	Score improved to 4: By the end of the project at least 50% of targeted households have engaged in climate resilient land use methods and livelihoods introduced/strengthened in the project.

At least the quarter of target area of degraded lands reforested or other land stabilization methods applied (e.g. agroforestry, fodder and timber production etc.) while decreasing vulnerability of the DARDC to disasters. 




At least 50% of households surveyed confirm a clear link between resource management and resilience of livelihoods and physical infrastructure assets

	Household surveys using an appropriately designed household livelihood asset/method index

Household surveys
Review of watershed management plans








Household surveys
	Assumptions:
· People in hotspot areas see eco-farming, reforestation and bio-engineering methods as desirable given development imperatives and lifestyle preferences.
· People in hotspot areas see reforested areas as a common resource which will enhance their resilience to climate variability and reduces the risk of disasters affecting them and critical infrastructure such as the road.

Risks:
· Communities unwilling to adopt new farming methods
· Communities not willing or able to move to settled farming
· New landuse methods create a disproportionate burden of work on women
· Common areas reforested become a source of dispute for resources and community leaders are unable to negotiate the equitable distribution of benefits.
· Uptake of knowledge is low and resilience not significantly improved.
· The needs of women are not analysed and addressed and they do not benefit from the project interventions. 




ANNEX B: RESPONSES TO PROJECT REVIEWS (from GEF Secretariat and GEF Agencies, and Responses to Comments from Council at work program inclusion and the Convention Secretariat and STAP at PIF).

There were no review comments to be addressed by CEO Endorsement. However, additional information is supplied in response to relevant comments for the PIF.

	GEF Secretariat Review Question
	GEF Secretariat Recommended Action at PIF
	Response

	3. Is the Agency's comparative advantage for this project clearly described and supported? 
	Not completely. UNDP has a comparative advantage in Timor Leste in articulating policies and strategies that integrate community based climate change related disaster risk management into its governance structure and form, and also in protecting the coastal mangroves and forests.

However, the advantage that UNDP brings to the project in infrastructure investments is unclear.

Recommended Action:

Please provide clarifications on UNDP's advantage and experience with infrastructure invesments.
	UNDP’s long-standing experience in the infrastructure sector was further elaborated on, including examples from Timor-Leste and other countries. See Section 2.3.

	11. Is (are) the baseline project(s), including problem(s) that the baseline project(s) seek/s to address, sufficiently described and based on sound data and assumptions? 

	 Not clear. The proposal lists limited government capacity to inform and take actions to minimize disaster related risks, structural integrity of public and private infrastructure, and weak management of communal resources as underlying problems in the country. 

Seven different baseline projects are described. It is not clear which project addresses the baseline problem regarding the structural integrity of infrastructures in the country. Also one or more baseline projects seem to address a given baseline problem. It not clear how these projects work together collectively to address a common baseline problem. 

Recommended Action: 
Please clearly itemize the existing baseline problems that are expected to worsen due to climate change. It would be helpful to group baseline projects that address the same baseline problem. In doing so, please highlight different aspects of the problem each baseline project seeks to address. 

Please identify a baseline project that deals with infrastructure stability, or please make necessary changes to the stated problems that baseline projects seek to address.
	The baseline scenario has been further detailed to clearly document the existing problems that are expected to worsen because of climate change. See Section 2.4.

A baseline project has been identified that particularly addresses the resilience of infrastructure. See Section 2.3.1 and Section 2.4.

	19. Is the project consistent and properly coordinated with other related initiatives in the country or in the region?
	Not clearly. A LDCF funded and UNDP implemented "Strengthening the Resilience of Small Scale Rural Infrastructure and Local Government Systems to Climatic Variability and Risk" is under development in Timor Leste. Various sub-projects under Coral Triangle Initiative funded through the GEF also consider coastal systems in the country. GEFSec is also reviewing a program to be implemented by the ADB in three countries, including Timor Leste.

Recommended Action: Please provide information on and identify areas of collaboration with the related projects currently on-going in the country. Where possible please build on the already on-going initiatives and assessments. Please describe measures that would be undertaken to coordinate with related projects planned in the country.
	Details on the consistency of the proposed LDCF project with national strategies and plans is presented in Section 2.1 and Section 2.2.

Details on the stakeholder consultations undertaken and how the results of these consultations have been reflected in the project design are presented in Section 2.9.







 ANNEX C: STATUS OF IMPLEMENTATION OF PROJECT PREPARATION ACTIVITIES AND THE USE OF FUNDS[footnoteRef:29] [29:  If at CEO Endorsement, the PPG activities have not been completed and there is a balance of unspent fund, Agencies can continue undertake the activities up to one year of project start. No later than one year from start of project implementation, Agencies should report this table to the GEF Secretariat on the completion of PPG activities and the amount spent for the activities.] 


A. PROVIDE DETAILED FUNDING AMOUNT OF THE PPG ACTIVITIES FINANCING STATUS IN THE TABLE BELOW:
 
	PPG Grant Approved at PIF: $ 120,000

	Project Preparation Activities Implemented
	GEF/LDCF/SCCF/NPIF Amount ($)

	
	Budgeted Amount
	Amount Spent To date
	Amount Committed

	Technical definition and capacity needs assessment
	72,000
	50,570
	21,430

	Institutional arrangements, monitoring and evaluation
	12,000
	6,179
	5,821

	Stakeholder Consultations
	20,000
	16,014
	3,986

	Financial planning and cofinancing
	16,000
	13,102
	2,898

	PPG management 
	0
	-
	-


	Total
	$120,000.00
	$85,865
	[bookmark: CommittedTotal]$34,135


 




ANNEX D: CALENDAR OF EXPECTED REFLOWS (if non-grant instrument is used)

Provide a calendar of expected reflows to the GEF/LDCF/SCCF/NPIF Trust Fund or to your Agency (and/or revolving fund that will be set up)

NA.
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