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Background

1. Tanzania is located in East Africa. It borders eight countries: Kenya and Uganda in the
north, Rwanda, Burundi and Zaire in the West, Zambia in the south-west, and Malawi and
Mozambigue in the south, with the Indian Ocean forming its eastern border with a coastline
of some 800 km. Its population is 28.9 million.

2. Tanzania has a total area of 945,000 km* of which Zanzibar with its associated islands
comprises of some 2400 km*. Inland water accounts tor about 7% of the area with Lakes
Victoria, Tanganyika and Nyasa forming the bulk of this area. Arid and semi-arid lands
account for 35% of the land area

3. Tanzania receives an average rainfall of over 800 mm. Generally annual raintall varies
from 400 mm to 1,000 mm over most parts of the country. This is by and large sufficient
for most stable food crops such as maize, millet, sorghum and cassava. North-eastern and
south-western highlands receive substantiall y higher rainfall enabling a great variety ot ¢rops
to be grown. The maximum temperatures vary between 28.9°C and 38.1°C and the minimum
between -5 5°C and 14.2°C, the coldest over the north-castern and south-western highlands.

4. About 50% of the total land area is covered by forests, woodlands. grassland or savanna.
However, only a small proportion of the area 1s closed canopy forest as distinct from
woodlands which are predominant. Woodlands and forests include some 150,000 ha of
plantation forests of which 80,000 ha are in reserves. Mangrove forests cover approximately
32,000 ha.

5. Agriculture is the single most important sector of the economy. It presently accounts for
almost 50% of GDP and employs nearly 80% of the work force. Secondary activities such
as manufacturing, electricity and water supply. construction, transport and communication
account for 20% with the rest being accounted for by the service sector and public
administration.

6. Tanzania has, since 1986, been undergoing a restructuring process of its economy, which
has seen the transformation from a planned. centralized and state controlled economy towards
a market oriented one. The following measures have been implemented under the Economic
Recovery Programme: trade liberalization, increase of producer prices, currency devatuation.
currency convertibility, liberalization of interest rate regime, investment promotion, major
reforms of the banking sector, and privatization. These measures have assisted in arresting
the downward trend of the economy, with an average real GDP growth of 4% over the period
trom 1986 to» 1996.

Energy supply and use in Tanzania

7. The major energy resources of Tanzania are woodfuel, hydropower, coal, naturai gas,
solar energy and wind. To supplement these resources the country imports atl ity
requirements of petroleum products. These claim a high proportion of the country's foreign
exchange earnings (estimated at 30% in 1996)

8. The pattern of energy consumption veflects a high dependence on woodfuel which
accounts for 92% of the primary cnergy use, followed by petroleum which accounts for 7%
and electricity, 1%.
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9. Fuelwood and charcoal are the energy sources used by the majority of the people in both
rural and urban areas. Fuelwood is generally used in rural areas whereas charcoal is a
preferred fuel in towns. The total annual consumption of woodfuel is estimated at 27 million
m’, with the household sector accounting for 85% of the total. The sustainable annuai yield
of woodfuel is estimated at 18 million m’. Forest areas and woodlands are therefore being
harvested at a faster rate than they can regencrate. Tanzania consumes over 500,000 tonnes
of charcoal annually. Much of this charcoal 1s produced using simple earth mound or pit
kilny with conversion efticiencies of between 10% and 20%. Traditional charcoal cookstoves
have poor heat transfer efficiency (15- 18%). Firewood stoves have even poorer efficiencies
( <10%).

10. In 1995 Tanzanig imported 567,000 MT of crude oil which was processed at the
Tanzania and Ttalian Petroleum Refining Company (TIPER). The Country also imported
433,000 MT of refined products. A total of 805,000 MT of petroleum products was used
in 1995, mainly consumed by the transport sector (42%), followed by industry (22%),
household (11 %), commerce (6%) and agriculture (5%).

I1. Tanzania is a small consumer of electricity. In 1994 the consumption of electricity
Stood at 1591 GWh, with a Per capita consumption of 55 kWh per annum. The total number
of people with access to electricity is a mere 6% of the entire population. The bulk of
electricity consumed is in the domestic sector ( 38%), tollowed by industry (24%). commerce
(11%), and water angd agriculture 10%.

12. Tanzania’s coal reserves are estimated at about 1900 million MT of which 300 million
MT can be considered as proven. The coal is typically sub-bituminous to bituminous with
high ash content. A small mine, the Kiwira Coal Mine. is operational, with an annual
production capacity ot 150,000 MT.

13, So far solar ¢nergy and wind energy have not been explored. However, the potential
is there for widespread use of these sources in future,

Environmental legislation and international conventions

governed resource exploitation and use in those sectors. These include, among others, the
Forest Ordinance (1959), the Water Utilization and Control Act (1974), the Fisheries Act
(1974), the Mining Act (1979), and the Marine Parks and Reserves Act (1994).

15, Tanzania is a Party to several intermational environmental treaties, conventions and
protocols. These include, among others:

- the Convention on International Trade on Endangered Species (ratified in
November 1979);

- Vienna Convention for the Protection of the Ozone Layer (acceded to in
1993):
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- the Montreal Protocol on Substances that Deplete the Ozone Layer (acceded
to 1 April 1993):

thf: Bamako Convention on the Ban of the import into Africa and the control
of Trans-boundary Movement and Management of the Hazardous Wastes within
Africa (ratified in April 1993);

~ the Convention for the Protection, Management and Development of the
Marine and Coastal Environment of the East Atrican Region (ratified in March
1996):;

- United Nations Framework Convention on Climate Change (ratified in April
1996).

- the Convention of Biological Diversity (ratified in March 1996):

- the Convention to Combat Deccrtification (ratified in April 1997);
16. In UNFCCC negotiations, Tanzania is the current Chair of Group of 77 and China,
Environmental institutions

17. Since the Stockholm Conference on Environment and Development in 1972, Tanzania
has raised the profile of the environment and its linkage to sustainable development to the
forefront of its urgent and pressing issues. In the aftermath of the Stockholm Conference.
the National Environment Management Council ( NEMC) was established in 1983 ax an

planning and programming. In 1991, the Division of Environment (DoE) was established in
the Ministry of Tourism, Natural Resources and Environment All matters related to policy,
planning, coordination of environmental issues, and follow-up on international matters came
under the DOE as an implementing body .

I8. Since 1996, the DoE is placed under the Vice President’s Office. so as to effectively
provide the necessary inter-ministerial and inter-agency coordination. The DoE s
coordinating the drafting of the NEP which will provide direction and guidelines for
environmental protection and management in the country.

19. With regard to climate change, the overall administration and coordination of the
UNFCCC falls under the DoE. The National Climate Change Committee (NCCC). an
interagency group. has been charged with the task of providing to the government expert
advice and policy analysis on issues related to climate change. The NCCC, chaired by the
Director of the DoE, includes representatives from the Directorate of Meteorology, the
Department of Agriculture, Division of Forestry, Division of Fisheries, the Ministry of
Industries and Trade, the Ministry of Foreign Affairs and International Cooperation. the
University of Dar es Salaam, the Ministry of Lnergy and Minerals, the Centre for Energy,
Environment, Science and Technology (CEEST), the media and the private sector. CEEST
is the secretariat of the NCCC.
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20 Fhe Dircctorate of Mctcorotogy has eprented Lanzanig in the |NG Process 1o atoo
the tountry toc poim for the Interzovernme Mal Panc) on Climate Change (PCC) s
imandite on wepther and climate prediction. g assessment of Climate v:xﬁahnht» and gty
mpacts on the CConomy . makes it one ot the key agencies in climage change rasucs in the
country,

21 CEEST iy 5 non-govermmental. notfor ProbIL orpanization myvobved an research
sudics on cncrpy CRVITOnmIEnt, witer ang RGO and Al aspecrs related M natural
resource use and management. It maintains Hoks wath tocal sovVernment ainstitations and
imternationy) orgamranons.  Oiher organizats s such s Agends for the bnvirenmem and
Respoasible Pevelopment | and Journahists for b avironimead in Tanzania (J1.7). Umversity of
Dar oy Salaam ang Sokome University of Agn.nltore. have cooperated wih CLEST i the
rmplementation of climate related studies in the Countin

Past and ON-pOINE dctivitics rclated to chimae change

22 Tanzaniy participated as one of the ongmatly 11 Countries in the UNVP/GEE project
ontitled " Couniry Caye Studies on Sources and MOks 0! Greenhowse Gessen™ . The project
armed  at assisung sclocted developing counirs in VATTYING out comprehensive GHG
ventory using the 1PCE common reporoing framowork . j he Study . completed in 1995 was
coordinated hy CEEST under the direction of the Dol and the NCOC

235 With the financial SUPPOrt rom the CGermgn Agency for Fechnical Cooperation (G /).

CLEST assisted by UNIp Collaborating Centre on Enerey and Environmem (UCChHT) h:m.:d”w

n Denmark undertook g study entitled "Clirmgie Chers e Mitigation 1 Southers Aprica. sddifion
Phase 1 Ihe objective was :to dentify cost-eftoctive technological and non-technological

options for the miligaton of preenhouse gaNes during 19941905 as o taciinate
formulation of pohicies and procedures to mintwize (he emissions within the country '«
ceconomic endeavors. e Mudy has ranked a nimber of migation options in the energy.

industry, agriculture, tand-use and torestry seciery

24 Under the Umiped States Countiy Studies i, wramine (HSCSPY, Tanzania i currently
implementing 4 study on the vulnerabtiity/impacis and Adapanon assessment of chimate
change in the country . This study. which is du. for completion shortly . has dooked at the
tollowing scetors aurrculture forestry | hvestock nd grassfands, coastal Fosources and water
Resources. Howeyer the Himited resources avaiable meint thae even within scetors only i
lew arcas are covercd. For example, s aprculnre . the voverage only included one staple
rop matze. and (wo cash Crops cotton and cotfee  1or the Water sector. the study resiricted
Sl 10 surface rup-of of only three river basine Panganmi. Ruve and Rutin = This study e
coordinated by CEESY gnder the dirccuoa ol e Dol Other sectors such as health,
Bishenes, wildhfe. which are socil and cconomme secton of mmportance. have not been
covered.

25 Vanzaniy has giv been supported by a ivanida Projeet catitled " Cloamure Chanyge
Mitigation in Southern Africa (Phase 2)” implemiented by UCCEE. Fhig Project, which iy
bemp carricd out by CEEST | focuses on the land wse, agyiculiure and torestry sectors and e
examines the smitigation poteatial and the cost ot protecting the natural carbon stocks (forests) .
and ancreasmg the nk by afforestaton The My Involves a consideration of moditcd p}m

agricultural practices o that this sector. vial 1 the Tunzanign cconomy . can achicve
Imereasced productivity whyle avording drastic destriction of natwral forest.  I'he mitigation
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options dentificd will he compared cross-sectorally with those assessed 1 the carhier (Phisse ﬂ Ay
1) study (see para. 23). r’f" .

Project objectives

26 Article 12 5 0f the UNFCCC YeqQuires nor Annex J Parties (except those feast-developed
countries) to make their initial national commumcations "within three vears of the entry inio

Joree of the Convention for thag Partv. or of the availubility of financicl resewrces 7 The

Government of Tanzania iy fully committed to the implementation of the UNFCCC, and
hence 1 intends to prepare and submit ity initia! nationad commumcation two years atter the
approval of the “top-up” funding requected for this project.

27 “Fhus, the main ubjective ot this proposal is to cnable the countrv 1o full) it
commitments: and obligations as required by Adticles 4.1 and 12,1 of the Convention,
especiadly the preparation and the reporting of ats intial navonal communication as required
by Article 12 1 (a), (b) and (€) of the INFCCC based on the recommended COP2 guidelines
and format for non-Annex | Parties. "Fhe project will £l in the gaps and build on a number
ol past and on-poing activities related to climate change

Project Description

28 Thas proposal follows the " GER Uperdaional Guidelines for Lxpedited Financing of
Initial Communication from Non-Annex | Parites (February 1997)" . 1t consists of ning
clearly defined activities, each of which ig briclly described as follows.

Activity 1: Establishmenit of the Project Management and National Stucly Teams

29 Based on ihe exting scientific and technical expertise, @ Project Management Feam
(PMT) and a National Study Team (NST) witl be established under the auspices of CEEST,
the executing agency of the project designated by the Dot i consuhation with other relevant
muistries and governmental departments. as weil as the private sector. including NGOs. The
NCCC will provide advice and gurdance to the PMT (e paras. 19 and 67).

30, Tthe NST will comprise four coee groups: GHG Inventory, Mutigation Options,
Vulncrabitity/Linpacts Assessment and Adaptation. and National Conmmunication. 1:ach corg
group will he composed of a number of ex perts drawing from public and private sectors. The
NST will be coordinated by a Project Coordinator, who will be designated by CEEST o
coordmate the day-to-day project activities. T he Director of CEEST. together with the
Project Coordinator and the leader of each core group. will form the PMT, which will he
Supported by a secretary.  The PMT will have adequate and appropriate computer gnd
telccommunication facilities, including laternct.

Major output -

31 The magor output of this proposed sctivity will be the establishiment of the PMT and
NST which are fully committed to the suceessiul unplementation of the project.

Activity 2: GIIG in ventory
32 Following the COP? guidchnes, the GHG iaventorics will mainly focus on €O, CH,

O
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and NLO N (@) all enerpy sources; (b) industrial processest fo) agricultural processes: idy fand
use change and foresiry - and (e) other sources. while data tor other GHG may be collected
where avalable

33 Asmentioned inpara 22, Tanzania compleid a preluninary national inventory of GHG
cminsions for the base vear 1990 for major sector using (PCC methodology. However. the
resubis, especially in the land use and forestey sectors, gre sult very ancertam due to lack ol
adequate data and uncertainties inherited from the mcthadology itselt. Lhus, retinement of
the inventory m these seotors is necded .

34 As the lirst step. slt existing data will be critrally reviewed and the data gaps wentitsed.
An updated inventory for the year 1994 usmg the latest version of 1PCC Guidelines will be
undertaken, takmg e consideration of Decraon H/CP2 of COP2 wilth repard to the
appropriate use of caussion lactors, which may need to be derived based on Tocal conditions,
Ths component will he undertaken by the GHG sventory Giroup. which will draw trom the
avalable expertise eapecially from the previous and ongoang studies.

35 A data collechion and management system v i he set up so that both the data and the

GHG ainventories can be updated regularly .

6. Thiv activity will be coordinated with the rovional cfforts, such as CC:TRAIN (Phase
)y and UNDP's "Building Capacity in Sub-Saluiran Africa 1o Respond 1o the UNFCCCT
where possible.

37 AU the end of the updated GHG inventory - a review workshop will he held among,
relevant experts (o assess the data betore they are presented o national policy and decision
makers 0 a nationa) workshop later.

Major outputs:

38 Vhe major outputs of this proposcd activity will be

(ay A relined and updated GHG inventory tor the year 1994 based on current 1PCC
methodology. so that 1t can be used & a baws for the selection of mitigabion wehnology

OPions.

(b)  Hdenutication ob shortcomings and paps ol the IPCC Guidelines in retation o the local
condivons, espectally tor the land use and forestry sectors.

¢y Improvement of refevant country spectfic enission Jactors or coellicients.

(dy A descripuon of any original research neciled @ develop and/or apply new cmission
factors tor speaific activities

{¢) Recommendations on areas of targsted rescarch to improve tuture mventories and to
supgest revisions to the exasting 1IPCC GHG inventory methodology .

(1) A mechamyin tor regular updating of the nveatory
(g) Suengthening of the inventory study team. drawing from the expertise of all previous

7
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studes
(h) Warkshop report .

Activity 3 Programs 1o addresy climate change and its adverse tmpacts, inctuding
abatement and sink enhancement

39, Based on the results of the updated GHC mventory. this project will update i range ol
potental mitipatuon options so that a national sirategy und plan for viable measures (0 abate
the incrcase in GHG emissions and 1o enhance removals by sinks can be developed anid
formulated.

P.@S

40 In addition. relevant gaps of the GTZ wd Danida stuclies will he filled, such as lhc“ rerisad

modelling of the land-use sector and the wnodelling ot the MACTO-CCONOMIC  aspects.
Appropriate computer models will be used to assess various mitigation options,

41. The proposed acuvity will be undertaken by the Mitipation Options Giroup. drawing trom
available expertise from both the pubhic and private scctors. The capacily for this group to

undertake the task will be strengthened and enhanced where necessary .

42, A workshop wili be conducted for key siakeholders (see para. 19} and policy ang
deaision makers to review the options and strategies at the end of the study.

Major outpuis
43 the major outputs of the proposed activiny will he
(a) Identification and assessment of mitigation options.

(M) Recommendations on reducing the number and nfensity of cmissions Irom various
Sources and the cnhancement of sinks.

(¢} Preparation of 1he first national miligation strategy for the national communication.
{h Workshop report .

Activity 4: Policy options Jor monitoring systems and response sirategies Jor impacts
44, This project will tdentity and develop policy optuons tor adequate MOAROTIngG systems
and response Strategics for climate change impacts assessment. However. these pohey options
will be based on the quantitative analysis of vulncrability and IMPacts assessment using the
IPCC Technical Guidelines.  In particular, thas acuvity will focus on the toltowing arecas
which have not been undertaken in the previous studics {sce para. 24):

(a) to assess the vulncrability and impacts of climate change in the health and wildhite sectory .,
M) 1o extend the work of the USCSP on the vulncrability and nopacts assessment 10 include

the Islands of Mtwara Tanga, Mafia, Zanzibar and Pemby, Fhe scenarios of 0.5 wand 10
I sea level rise will be considered and Ioss of property will he assesscd.
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() 10 extend the work done on three river catchments to include three other basins: Lake
Victoria, Lake Nyasa and Lake Tanganyika basins. This would involve estimation of surtace
run-oft using scenanos developed from Global Circulation Models (GOMs) for doubling,
carbon droxide concentrations.

(d) to undertake computer modelling using the data for wrassland/hivestock sector collected
earlicr (o assess the impacts of climate change on this scctor.

45 A Vulncrabihty/hmpact Assessment and Adartation Group, drawing trom the avatlable
expertise of both the public and private sectors. will be formed within the NST 10 undertake
thistask. The capacity for this group to undertake the task will be strengthened and enhanced
where necessary,

46. Despite the USCSP, there is still an urgent need to butld up and sustain the capacity of
vartous relevant institutions participating in this activity. including turther institutional
strengtheming. as well as traming. which will be coordinated with the regional ¢fforts, such
as CCPRAIN (Phase 11) where appropriate.  {n addition. lessons will be learned trom the
methodology as developed by UNEP'S "Country Case Studies on Climate Change hnpucty
and Adapration Assessmwients (Phase 1)

47/ Based on this study. policy options will be identificd and developed for the response
strategies.

48 A workshop will be held tor vanous stakeholders as well as policy and decision mukers
o review and publicize the results at the end of the study .

Major outputs:
49 The major outputs of the proposed activity will be:
(a) Important  bascline  data  required  tor  the  assessment  of  climate  change

valnerabihty/smpacts and adaptation opticns, including the pattern of expected sea
level rise tor the entire coast and islands of Tanzania,

(h) Bewer understanding of the long-term behaviour of water basins in refation w0 climate
chunge.

{c) A comprehensive vulnerabiliny/assessment for various sectors bascd on established
procedures.

() Linhanced capacity to apply models tor insessing chimate change impacts

(«) Policy opuons for adequate monuoring systems and response strategics for climate

change mimpacis on terrestrial and marine ccosystems.

(N Workshop report.,
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Activity 5. Policy frameworks for implementing adaptation measures and response
strategieys

50, Based on the results of the vulnerabihity and impacts assessment for various seclors as
descnibed in Activity 4. this project will identify - analvze and assess a range of potential
adaptation (stage 1) options so that a national stratcgy tor the viable measures can be
developed and formulated to mimimize the timpacts of chmate change on the economy.
Larlier work will be updated where necessary.

51, Based on this study. policy frameworks will be developed for implementing, adaptation
measures and response strategies in the context of coastal zone management, disaster
preparcdness, agriculture, fisheries, and forestry. with a view (0 integrating climate change
impact information, as appropriate, uito planning and decisson-making processes.

52. ‘I'ne capacity tor the Vulnerability Assessmoent and Adaptation Group to undertake this
task will be strenpthened and enhanced where necessary.

53. A workshop will be conducted for key stakcholders and pohicy-makers 10 review the
adaptation options and strategies and the policy tramewaorks for their implementation at the
end of the study .

Major outpuls.

54. 'Yhe major outputs of the proposed activity will be.

(a) Identification and assessment of adaptauon (stage 1) options.
(h) Pohey frameworks tor implementing adapiation measures and response strategres.
() Workshop report,

Activity 6. Building capacity to integrate chmate change concerns tnlo planning

55 In the context of undertaking national communication, there s a4 need to build or
strengthen the nstional capacity to mtegrate climane change concerns into medium and long -
wrm planning.  This may nclude cducation and training on climate change tor national
development planners, as well as for policy and decision-makers.

Major output:

56. knhanced capaciny of the national developmaent planners and policy and decision-makers
(o integrate chimate change concerns inlo planning.

Activity 7. Programs related to sustuinable development, research, public awareness,
eLc

57 This project will identify and develop programmes in chmate change which are related

o sustainable development, research and systematc observation, education and public
AWAreness, tramnmg, cle.

10
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38 lor oxample, Activities 2 1o 6 will comain clements in research and systematic
observauon, education and traming. I[n addition. it is proposed to develop a cost-cffective
public awarencss/outreach programmc 5o that public awarcness campaigns can be undertaken
throughout the project cycle when and where possible and that the campaigns can reach all
Jevels moall districts of the country. Both the public and private media (television . radio and
newspapers) will be used to assist in Creating and cnhancing public awareness on it aspects
of chmate change. CCINFO/Web will also be used as 4 1o} to enhance the national and

P

international information flow. A CC Web sitc will be established in coordination with the f§ rew—
CCANFO/Web initiative. Materials produced y the BIC/UNEP and UNITAR CCTRAIN  oddadvo~

will be used where appropriate.

Major outputs:

29 The major outputs of this proposed activity will include:

(a) Information packages, video aids, refevant publications, etc,

(b) Enhanced public awareness at all levels and in all districts of the country.
Activity 8: Provision of other information

OO, This project wall also provide any other information relevant to the achicvement of the
objective ot the UNFCCC. It will identify the technical and financial necds associated with
proposed projects and response measures under Article 4. If feasible, it will alvo provide
matcrial or data relevant for caleulation of global GHG emission trend.  In addition. it may
describe the fimancial and technological necds and constraints assocrated with  the
communication of information. In particular, and tollowing the evolving recommendations
of the Conference of the Parties through s subsidigry bodies, the descripton may cover
nceds and constraints associated with the tusther improvement of national communications,
mcluding reduction of the margin of uncertainty in emis<ion and removal variables through
appropriate instituttonal and capacity-huilding.

Activity 9: Preparation of national communication

61, Based on the outputs of Activities 2 to & as described above, the initial national
commumcation will be prepared and submitted to the UNECCC Secretariat.

62 This task will be coordinated by the Nationat Communication Group. [t will nvalve all
members of the PMT and NST, each of which witi prepare the relevant sections of the initial
national communication.

63, kxperience will be Jearned from other countries which have submitied theirr mitial
national communications.

64 The draft national communication will be reviewed by respected technical insttitions.
Based on this review, a revised version will he produced. A meeting will then be ovganized
for key stakeholders and policy and decision makers to review this revised dratt national
communication before it is finalized and submitted to the UNFCCC Secretariat.

.08
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Major output.

G5 The major output of this propoced activity wall be the iital National Commumcation
tor he submitted (o the UNFCCC Secretariat.

Institutional framework, project management and coordination

00, As meationed an paras, 17-18, the oftice at the Vice-President has the overail
responsibihty on matters related to the environoment v anzania. s responsibility s
exercised under the Dot headed by the Director ol Environment. The NEMC. headed by
3 Direcror General, s an advisory body on covironmental matters and reports 1o the
Gaovernment through the Dok,

67 The Dol under the Vice President’s Office will be the responsaible authority tor this
project. CLEST will be the technical coordinatey and cxecuter of the project. the NCCC,
which has the respeonsibibity to oversee climate Jhange studies, will provide puidance and
advice on the implementation ot this project. 1 he Project Coordinator designated by CHEST
will be coordinating the day-to-day activities ten 1he project (see para. 29).

06X, Varnous povernment institutions amd NGO will be involved at different stages of the
stndy. soas to cnsure capacity  butkding for various sectors of national  ccononncal
stgnslrcance.

GY. The involvement of all important sectors of the ccenomy 1s o hine with the UNICCOC
which has atfirmed that responses to chimate chiange should be coordimated with sociad and
cconomic developmaent i an ntegrated manncr with a view 10 avorhng adverse ympacts on
development.

0. Yhis project wall seck to strengshen the csisting institational tramework Tor project
management where necessary .

T As a GUEEF implementing agency, UNEP wilt play o tecchmceal support and advisory roje
through its Atmosphere Unit with the support of the Waters Unit, Regional Office tor Africa
bascd in Narobi and the UNEP Collaborating Contre on Enerpy and Envirommnent (GCCRL)
hased tn Denmark, s as to ensure that the project s successtully unpleinented.

72, the mstitutional framework, project management and coordimation structure is shown
in tigure 1.

Proposcd work schedule

-~y

73 Fhe proposcd timctable tor commencement amd completion of 311 scinaties deseribed
above s gven in Table 1. Detatded work plane tor cach activity will be developed later by
the Project Coordmator m consultation with CEu ST and with the assistance of UNEFP. which
will be consulied throughout the period ot the project implementation.

Appropriate scquencing

74 Fhe above project activities witl be andersiiken in appropnidte sequence based on pood
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practice. Estabhished guidelines will be tollowed  while established tols and methodologics
will be used. Tessons learned from the past stwdies and other enabling activitics projects,
including UNEP's “"Country Case Studies on Sources und Sinks of Greenhouse Guyes” .
UNEP/UCCER's "Economics of GHG Limitations - Phase 1: Methodological Framework for
Climate Change Mitigation Assessment”™, and UNEP'Ss "Country Cuse Studies on Climate
Change Impacts and Adaptation Assessments (Phase 1)" . will be usetul tor the implementation
of the preject,

Activity matrix

75. The activity matnx which indicates the arcas needed to be covered by this proposal are
shown 1n Table 2. It has been ensured that there will be no duplication of cltort tor ths
project with the past and on-going activities.

Traming

76, All rammny activities, including national workshops ane participation ol repional amnd
international workshops to be organized hy UNEP, UNDP or other international agences tor
thetr on-going enabling activities programmes, will be coordinated by the PMT, The request
tor participation in the UNITAR CCTRAIN programme as an observer will be explored
where appropriate.

77, Traming materials from the past and on-going activities may be obtatned trom various
regional and international sources, such as IPCC and UNITAR (CC:TRAIN).  Lessons can
also be lcarned from other on-going enabling activities programmes in the region
inplemented by UNEP, UNDP, 10C and WM,

78. UNLP, with its extensive experience in raining in cnabling activitices, wall be consubied
on all aspects of training | such as the workshop azenda and the trainers.  Pechnical assistance
will be provided where necessary.

National level support

79. P his project emoys a very high level and a wude range ol national support. The propoesal
has been thoroughly reviewed by the Dol of the Vice President’s Oftice and tully cadorsed
and supported by the national GEF Operational F-ocal Point (letter attached). 'The project will
be implemented under the guidance of NCCC which has hroad representation trom hoth the
public and private scctors (see para. 19).

8. The support of the UNDP field office is cructal, and v will be regularly consuled during
the tmplementation of the project. Other suppaori. including the Jogisucal support. by UNDP
will be solicited where appropriate.

Project hinancing and budget

81.  As the proposed activities are standard cnabling activities as defined by the GEF
Operational Guidclines, so the incremental cost tor undertaking these activities are also tull
cast, The requested GET funding of USS254 000 retlects the current needs and concerns of
the country in order to fulfilling its commitments for the preparation ot its itial national
communication (Table 3).  This budget has heen realistically estimated by CEEST. the
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designated executing agency of the project, with the guidance of UNEP. Indeed, cxtensive
and comprehensive discussions between CEEST and UNEP on the preparation of the project
proposil, particularty the proposed budpet, conumenced in February 1997

82, Asacounwry “with arid and semi-arid areas....and areas liable 10 forest decay™ (Article
4.8 (). "waith low-lying coastal areas” (Article 4.8 (b)), "with areas prone to national!
disastery™ (Article 4.8 (d)), "with arcas with fragile ccosystems, including mountainous
ceosystems™ (Aracle 4.8 (gy, "whose economics are highly dependent on income generated
from the production, processing and export. " (Article 4.8 (hy). Tanzania. as a least-
developed country with a fairly large population (28.9 million), deserves special consideration
under Article 4, paragraph & of the Convention. including necessary actions related (0
fundmg. msurance and the transfer of echnology. to meet its specific needs and concerns
arising from the adverse etfects of climate change and/or the impact of the implementation
of’ response measures.

83. The contnbution ot the Government of Tansunia, which will amount to US$50.000 over
the period of the project, will include salaries tor techaicians and other supporting staff,
vehicles for fickd trips and their maintenance, of fice rentals, library and information facilities.
insurance, and others.

Rationale for GEF suppon

84 Thisas a standard cnabling activities proposal which will assist Tanzania 1o toltil its
reporting requirements under the UNFCCC. As GEF is the international entity entrusted o
operste the financial mechanism for the UNFCCC on the inmterim basis. the proposed
acuvives are ¢ligible for GEF tunding.

Sustainability and participation

85. “The Government ot Tanzania is fully commitied to the implementation of the UNFCCC,
and hence the goals and objectives of this project. The strengthening of scientific, technical
and nstiwuional capacities of Tanzania in various aspects of the proposed activities. as well
as the leading role taken hy the CEEST 10 execute the project would enable the country (o
fulfill its obhgations and commitments (o the UNFCCC on a sustainable basis.  indeed. the
whole project management structure is designed i such a way that tull participation by local
experts i all aspects of activities are ensured. <o that turther activities in the fulure are
sustainable,

Issucs and risks

86, Issues: In order 1o successtully implement the project. close coordination between the
CEEST, the NCCC and the PMT is essential 10 ensure the success of the project. Also,
CEEST needs 1o consult with all relevant stakeholders in both the public and private sectors,
including other NGOs and research organizations .

87. Rasks: The potential risks which may mask the objectives and goals of the project arc:
(a) Longer time period than expected for collection and analysis of data and the preparation

of the national communication,
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{(b) lrregular consultations among val ous stakcholders

(¢) Lack ol involvement of major policy and decision makers in the formulation of final
strategy and nationa! communication.

8%. Necessary actions will be undertaken to prevent abl the risks mentioned above from
arsing,.

Monitoring and cvaluation

80 ‘FYhe Project Coordimator will provide a quarterly progress report te the CERST, which
will share it with UNEP. If possible, these reports may be compiled into an electronic
newsletier that will be distributed to all participating institutions.  These reports will enable
CEEST and its supporting institutions 1o evaluate the implementation of the project on an
ongomg basis and wdentfy difficultics and shoricomings at an early stage.  Fhey will he
reviewed by the NCCC for their quality and standard, comprehensiveness. and conformity
to the proposed terms of reference and dates of complenon.

90). ‘The NCCC will meet on a monthly basis o review project implementation and provide
«cientific. echnical, policy and strategic guidance.  The minutes of these meetings will be
shared with all participating institutions.  The NCCC will make recommendation o the
CEEST, which, in turn, will provide quarterly progioss reports and financial reports 1o
UNLEP based on UNEP’s standard tormat.

91, UNEP will provide its established monitoring and evaluation guidehnes and assessment
procedures, which will be applied to evaluate the progress of the project during mid-lerm and
after its completion,
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Vice President’s Office
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Project Management Team (PMT)
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National Study Team (NST)

GHG Inventory

Mitigation Vulnerability
Options/Plan Assessment /Adaptation

National
Communication

Figure 1 Project Management Structure
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TABLE 1. PROPOSED WORK SCHEDULE

ACTIVITY 1 T; 3 4 5 6 _-; *TS; 9 PM l:;E
1 _| [FRE | BRE i R
T 2_ | [AEE | BRE BT | B | BEE HEE
|- 3 i3 P | R | gEE BB |
L e B | | E
_ S B BE R | RS | R S
6 i m B | | B | g |
hl 7 BE| o  |mE ow mw B
. 8 FEE 73 B | B | O s
9 HEE i R | O | AR B | BHE
W T | O | | | | | P
. 11 FREEEE | FEEEE | R | PREE | RN | e
12 FEE | HHE | FORE | AR | BME | HER FHE | B
N 13 HEEE | HBR | OB | ERE O BBE | EE R
T 14 R | G | R | BEE | BRE | BEB BRE
. 15 FEE | O | BER | BB | A HE | BB
o s M | R | GER | g P
17 B | (FE | ARE | G 35213
18 HHE | BOE | OWE | BRE [HE | B
19 G R
20 B (B | BHE | PR | g
21 RHE | FBE | ARY | BNE | B
| 22 A | S | BEE | R
23 e PR | GNE | B
I AT
NB: Some activities are expected to run concurrently as indicated

PM is Project Management .

M&E is Evaluation and Monitoring.
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Tablc 2: Enabling Activities required for Initial National Communications (Tanzania)

Enabling Activity Capacity Building
Planning
Commitment aggcuti Data Gathcring Institutional Training &
¢ on and Research* Strengthening | Education
1. National Circumstances X x N/A N/A
2. Greenhouse Gas Inventories x X x X
(See Table A2 as completed)
1. -All Energy Sources UNEP (x) | UNEP (x} | UNEP {(X) | UNEP (x)
2. -Jndustrial Processes " xy (" xy | - x) [ (x)
3. -Agricultural Processes ! xy | " x) |- x) |- (x)
4. -Land use Change & [orestry " xy|" xy | " xy| " (x)
5. -Other Sources X x X x
3, General Description of Steps taken or
envisaged to implement the Convention
(a) Program related to sustainable development, X x x x
research, public awareness, etc.
{b) Policy Options for Monitoring Systems and USCSP (x) | USCSP (x) | UsSCsp (x) | USCSP (x)
Response Strategies for Impacts.
(c) Policy Frameworks for Implementing USCSP  (x) | USCSP (x) | USCSP  (x) | USCSP (1)
Adaptation Measures and Response Strategies
(d) Building Capacity to integrate climate X N/A X x
change concerns into planning
(e} Programs to address climate change and its GTZ (x) | GTz (x) | GTZ (xy | GTZ (63
adverse impacts, including abatement and sink DANIDA DANIDA DANIDA DANIDA
enhancement.
4. Other Information
(a} Calculation of Emission Trends X X x X
(b) Financial and Technological Needs and
Construints for
- Projects for Financing b ¢ x X b3
- National Communications X x X X
- Vuinerahility Assessment and X X b3 x
Adaptation
S. Compllation and Pruoduction of the Initial x N/A N/A N/A
National Communication

*  In the context of communication-related enabling activities.
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THE UNITED REPUBLIC OF TANZANIA
Telegrams: “Maxamu®,
Tolcphono: 116992-3.
Fax: 113856,

VICE-PRESIDENT’S OFpice,
P.O. Box 5380,
DAR rs Savaam,

In reply please quote: TANZANIA,
Our Rel: cveev E1: 601111126 . 19th June, 1997

Mr. Ahmed Djoghlaf,

Executive Coordinator,

GLF Coordinating Office,

Umited Nations Environmental Programme (UNEP),
P.O. Box 30552,

Nairobi,

Kenyx,

Dear Sir

Re: ENABLING TANZANIA FULFILL COMMITMENTS UNDER TRE UNITED NATIONS
FRAMEWORK CONVENTION CLIMATE CHANGE UNFCCC

Reference is made to the subject above.

The Division of Environment of the Vice President’s Office hwy reviewed the final draf proposal
referred above, which has been prepared by the Centre for Energy, Enviroument, Scionce and Technology
(CEEST) in close collaboration with Dr. Pak Sum Low, Senior Programme Officer, Climate Change/Ozone of
your uffice. The proposal reflects the priority areas we wish to undertake and we fully endorse and strongly
support it.

Tenzania is fully committed to fulfill its obligations under the United Frumework Convention on
climatc change (UNTCCC), aud hopes that the proposed budget of US$ 254,000 (Oncluding UNEP
administrative cost) will meet positive consideration by the Global Envirgnment Pacility (GEF). The budget has
been thoroughly reviewed by CEEST and UNEP and reflects the activity costs necessary to effectivcly
implement the projcct in a two year period.

"The Government once again underscorcs its full commilment towards fulfilling its obligations to the
UNTCCC.

Thanking you in advance, as we look forward to working with you.
Yours cincerely,

A. Midete
for PRINCIPAL SECRETARY.

(& &5 Dircctor
CEEST
Dar cs Salaam

Dircctor General
MET
Dar cs Salaam.
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