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UNIDO PRODOC / GEF CEO Summary
Project of South Africa
A. CONTEXT

	Project number:
	XX/SAF/11/XXX

	Project title:
	Greening the COP17 in Durban

	Thematic area code
	Energy and Environment (EAE)

	Starting date:
	April 2011

	Duration:
	18 months

	Project site:
	South Africa

	Government 

Co-ordinating agency:
	Department of Environmental Affairs(DEA), South Africa

	Counterpart:
	

	Executing agency/ cooperating agency:
	Department of Environmental Affairs (DEA), South Africa; Durban Municipality – host of COP17

	Project Inputs:
	USD

	- UNIDO inputs:
	1,100,000 (GEF: USD 1,000,000 and UNIDO: USD 100,000)

	- Support costs (%):
	100,000

	- Counterpart inputs:
	1,250,000

	- Grand Total:
	2,350,000


A. CONTEXT

A.1 ORIGIN OF PROJECT/PROPOSAL
See in CEO Endorsement/approval form:

PART II: Project Justification, A. State the issue
A. 2  Background

PART II: Project Justification, B. Project Overview
A.3  Barriers and solutions

PART II: Project Justification, B.1 Describe the baseline project and the problems that it seeks to address
PART II: Project Justification, A.2 National strategies and plans or reports and assessment under the relevant conventions 
PART II: Project Justification, B.2 Incremental /additional reasoning 
A.3. Guiding Principles
In line with global efforts to combat climate change and promote green economy, the Government of South Africa through its Department of Environment (DEA) has developed comprehensive National Greening Framework and Guidelines in 2010, which aim at assisting host cities to mitigate environmental, social, and economic impacts of organizing international / global events. In line with these guidelines, during the 2010 FIFA World Cup, a Green Goal programme was implemented that primarily focused on promoting clean energy technologies; low carbon urban transport and mobility; landscaping and biodiversity; green building, sustainable lifestyles and responsible tourism; and green goal communications. This Green Goal programme, that was funded by GEF and implemented by UNEP, contributed to the reduction of the environmental footprint of the 2010 FIFA World Cup. It was further expected that activities under this programme would influence greening of future large international events, besides acting as a catalyst for national greening strategy and promoting the value of responsible environmental management. The results from the evaluation of key activities implemented under the Green Goal programme were very encouraging, and led to the commitment by the South African Government to partner with GEF and UNIDO to promote and scale up some of the activities under the National Greening programme during the COP17. This programme forms an integral part of South Africa's response to the challenges of global climate change and its pursuit of a more sustainable growth and development agenda. The Government of South Africa is particularly keen to engage other stakeholders, in particular the private sector, in efforts to green COP 17. In this connection, the Government of South Africa approached UNIDO to assist with the development of a GEF MSP project to assist in the greening of COP17 in Durban.
A.4 Target Beneficiaries

PART II: Project Justification, B.1 Describe the baseline project and the problem that it seeks to address.
A.5. Policies, strategies and plans in place. 
PART II: Project Justification, A.2 National strategies and plans or reports and assessment under the relevant conventions 
PART II: Project Justification, A.1 The GEF focal area. 
PART II: Project Justification, C. Consistency with GEF Strategies 

PART II: Project Justification, B.2 Incremental / additional reasoning 

B.  REASONS FOR UNIDO ASSISTANCE

UNIDO is one of the Global Environment facility (GEF) implementing agencies having comparative advantages in the development and implementation of renewable energy projects. 
C.  THE PROJECT

C.1. Objective of the project

PART I: Project Information, B. the Project Framework
Annex A: Project Results Framework
PART II: Project Justification, B. Project Overview.
C.2. The UNIDO approach

UNIDO pursues a multi-dimensional and multi-track approach to promote productive uses of renewable energy in developing countries, and offers the following services: 

Technology demonstration

· Demonstrating the technical, economical and social feasibility of using different renewable energy technologies for augmenting rural / urban electrification     

· Promoting renewable energy technologies for industrial applications in energy intensive manufacturing SMEs, which have requirements for motive power, and process heat for low or high temperature applications

Policy support

· Enabling policy environment that helps in promoting renewable energy technologies, markets and investments 

· Fostering agreements between the industrial sector and the national energy and environment sector regulators, utilities and financing agencies

Capacity building

· Supporting capacity building of national institutions, public decision-makers, local entrepreneurs and the industry in the field of renewable energy for rural electrification and productive uses  

· Strengthening manufacturing capacities of local industries and enterprises to manufacture, assemble an maintain renewable energy technologies and systems 

Forum Activities

· Bringing together experts, institutions and decision-makers in high level global forums to raise awareness, and promote partnerships 

· Discussing and reviewing current developments and trends in renewable energy technologies, lessons learned and best practices 

Information dissemination

· Enhancing access to databases and dissemination of information on renewable energy sources and technologies, and their applications

· Promoting clearing house activities for sharing of information, synergies and networking
In this project, UNIDO will combine its mandates in the following areas: technology demonstration, capacity building, Global Forum Activities and information dissemination.

See also:
PART II: Project Justification, B.1. Describe the baseline project and the problem that it seeks to address
PART II: Project Justification, A.2 National strategies and plans or reports and assessments under relevant conventions. 
PART II: Project Justification, B.6 Outline the coordination with other related initiatives.
C.3 RBM code and thematic area code
EAE; DE.13 Renewable Energy for productive uses 

C.4. Expected outcomes

PART I: Project Information, B. Project Framework
Annex A: Project Results Framework
PART II: Project Justification, B. Project Overview
C.5. Outputs and activities

PART I: Project Information, B. Project Overview
Annex A: Project Results Framework
C.6. Timeline of the activities

The reader is referred to the table attached on the last page of this document.
See also in CEO Endorsement/Approval form:
PART III:  Institutional coordination and Support,
C.7. Risks

PART II: Project Justification, B.4 Risk and risk management measures
Annex A: Project Results Framework
D.  INPUTS

D.1. Counterpart inputs

PART I: Project Information, C. consultants working for technical assistance components 

PART I: Project Information, F. Project management budget/costs

PART III:  Institutional coordination and Support, B. Project implementation 

Annex F. Budget

D.2. UNIDO inputs

PART I: Project Information, E. consultants working for technical assistance components 

PART I: Project Information, F. Project management budget/costs

PART II: Project Justification, B. Project Framework
E.  BUDGET

PART I: Project Information, B. the Project Framework
PART I: Project Information, C. Sources of co-financing

PART I: Project Information, D. GEF resources requested by Agencies 

PART I: Project Information, E. consultants working for technical assistance components 

PART I: Project Information, F. Project management budget/costs

PART I: Project Information, Annex. F. Budget and M&E plans

The UNIDO and co-financing budget per component is detailed in Annex F.

F.  MONITORING, REPORTING AND EVALUATION

PART II: Project Justification, B.4 Risk and risk management measures
Annex A: Project Results Framework

Part I: H. Describe the budgeted M&E Plan
UNIDO standard project monitoring and evaluation practices will apply. UNIDO is working towards implementing the GEF fiduciary standards and has introduced IPSAS to its processes in 2010 

G.  PRIOR OBLIGATIONS AND PREREQUISITES

There are no prior obligations or prerequisites
H .LEGAL CONTEXT

I.  ANNEXES

Timeline of the Outputs
	Outputs
	                     2011                                                            

	Component 1:  Communication and Awareness raising
	Apr 
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	1.1 A green passport for COP 17 is designed, printed and distributed to COP 17  participants and Durban inhabitants
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.2 Information material on greening South Africa initiatives is compiled and disseminated 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.3 Brochures, reports etc on GEF supported activities in SA are designed, printed and disseminated
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.4 A cell phone scanable bar leading to an online video of South Africa - GEF partnership is created.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.5 Environmental Volunteers are trained to assist in awareness raising and distribution of information packages to COP 17 participants and Durban residents
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.6 Videos on South Africa -GEF partnership and other greening SA initiatives are highlighted on national TV programmes and also shown on large screens around the COP 17 venue.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.7 High profile 'tap water' toasting sessions organised during and around COP 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Component 2:  Promoting innovations in clean energy technologies in selected SMEs  
	Apr 
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	2.1 Guidelines for organizing the clean technology innovation competition at the national level for SMEs are developed.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.2 Selected innovators, entrepreneurs are trained, mentored and encouraged to submit their proposals for evaluation.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.3 Committee for selecting submitted proposals is established for short-listing of suitable proposals.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.4 The short-listed proposals are assisted in developing business plans on videos that will be presented at the COP 17 event.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.5 Winners are announced at the COP 17, and awarded with grants. Partnerships with private sector strengthened for scaling up best practices.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Clean technology innovation process is handed over to selected national institution to develop and expand the idea further.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Component 3:  Low-carbon public transport
	Apr 
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	3.1 300 bicycles purchased and ready to be rented to COP 17 participants using a business model approach
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.2 Bicycle path network expanded and upgraded for safe use with traffic signs and proper markings; 10 rental stations with parking stands and information on environmental and climate benefits of bicycles established  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.3 30 rental staff and 10 maintenance technician trained and hired; sustainable plan prepared to retain the services of these staff after project completion.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.4 Business operational model (Public Private Partnership) prepared and tested together with a private company during the COP 17 event  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Component 4:  Pilot installation of SWH for health clinics to generate emissions offsets
	Apr 
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	4.1 Health clinics identified, technical design prepared
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4.2 4 SWH sets purchased 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4.3 Installation sites prepared and 4 
SWHs installed, and commissioned 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4.4 25 technician trained on operation and maintenance of SWH 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4.5 Mechanism set up for COP17 participants to purchase or donate to offset the CO2 footprint resulting from their COP17 attendance.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	Component 5: Project management
	2011
	2012

	5.1 Project management
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 
	
	 
	
	
	
	

	5.2 Monitoring and evaluation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 
	
	 
	
	
	
	

	5.3 Documentation of best practices and dissemination
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