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1. Project linkage to national priorities, action plans, & programmes

The Slovak Republic (SR) became an independent state on January 1, 1993. The Parliament is the supreme body of state power and legislative authority. The legislative process is a combined effort of ministries, government, and Parliament.  Administratively, Slovakia is subdivided into 8 regions, 79 districts, and 2,904 communities. The Slovak Ministry of Environment, its district offices, and municipalities are the executive environmental authorities.  Air protection procedures and jurisdiction are in harmony with  Act. No. 595/1990 Coll. The other ministries directly or indirectly interested in  legislative, regulatory and economic activities, are the Ministry of the Exchequer, Ministry of Economy, Ministry of Transport, Ministry of Posts and Telecommunications, Ministry of Agriculture, and Ministry of Construction and Regional Development. 

The SR’s share of global anthropogenic greenhouse gas (GHG) emissions is approximately 0.2%. Per capita, CO2 emissions of 11 tons in 1990 placed Slovakia among the twenty countries with the greatest per capita GHG emissions in the world. GHG emissions in Slovakia peaked in the late 1980s, and then dropped 25% from 1990 to 1994. However, emissions have remained at a relatively constant level since 1995 [Ref. 1].
The Convention on Long-range Transboundary Air Pollution (Geneva, 1979) – The convention was adopted in the SR effective March 24, 1984, as amended by its protocols from Geneva, Helsinki, Sofia, Oslo, and Aarhus, and was aimed primarily at reducing and monitoring emissions of sulphur, nitrogen oxides, volatile organic compounds, heavy metals, and persistent organic substances. The SR joined the UN Framework Convention on Climate Change (New York, 1992) in May 1993, effective November 23, 1994.

This proposed project corresponds with national priorities provided in the National Environmental Action Plan (NEAP II) – (Sector A: Air Protection and Earth Ozone Layer Protection -- to develop and implement national strategies for GHG emissions mitigation). Mitigating GHG emissions  in accordance with international treaties through implementing energy efficient measures is among the short- and medium-term goals of Slovakia’s proposed national strategy for sustainable development, and in its strategy for implementing Agenda 21. 

The First and the Second National Communication on Climate Change proposed measures for CO2 emissions reduction for the energy sector. Future measures for CO2 reduction include: cross-sectoral measures (fully- or partly- implemented acts; e.g., liberalization of energy and fuel prices, programmes supporting economic activities designed to save energy and imported raw materials; and future acts, e.g., an action plan for GHG emissions reduction, an energy act, an energy conservation act, an energy-saving fund, carbon tax implementation, and more effective use of renewable energy potential); energy and transformation process measures (e.g., measures resulting from the SR’s Energy Strategy and Policy until 2005, demand-side management); measures in transportation, industry, residential, commercial, and institutional sectors; fugitive emissions of CO2, agriculture, land use change and forestry, and total impact measures focused on CO2 emissions reduction. The proposed project complies with many of them, e.g., demand-side management includes  implementing a more efficient lighting system, an energy-auditing obligation, and the establishment of a fund to increase energy efficiency [Ref. 2].

The proposed project is directly linked to the SR’s goals for its energy policy, specifically its emphasis on reducing GHG emissions by decreasing the total demand-side energy consumption. Moreover, the proposed project  addresses issues raised by the Slovak Ministry of Economy in its “Programme for the Support of Energy Efficiency and the Use of Alternative Energy Sources,” which supports activities using technology reconstruction to achieve energy savings. 

2. GEF national operational focal point endorsement

A letter of endorsement was signed by the National GEF Operational Focal Point on September 12, 2001.

3. Project rationale and objectives

3.1. Overall project objective

Climate change is the primary environmental problem caused by the increase in GHG emissions. The most important GHGs are CO2, CH4, N2O and O3. CO2 emissions in Slovakia contribute more than 80% (figured in Gg CO2 equivalent) of total GHG emissions; CH4 emissions contribute about 11%; N2O emissions 4-6%; and other gas emissions less than 1% . 

Eighty  percent of total Slovak GHG emissions are caused by combustion of fossil fuels for energy production (power and heat), by far the most significant source of CO2 emissions. The fossil fuel combustion process also emits small amounts of CH4, NOx, CO, and SO2.  One-quarter of the electric power produced in Slovakia comes from thermal power stations (coal-fired, lignite, and gas). The production of 1 MWh of electricity causes about  1.1 tons of CO2 to be emitted into the atmosphere. One of the areas with the highest electricity savings potential is the  public lighting (PL) sector, where 60% of PL systems in Slovak towns and villages are in a devastated condition. Fully 90% of Slovak PL systems require significant investment leading to energy savings [Ref. 3]. The costs for power consumed by PL systems represent 3-7% of the average municipal budget, but reach 20% in some cases [Ref. 3]. The total investment needed for the Slovak PL sector is estimated at 40 million USD [Ref. 3]; therefore, a sustainable financing scheme is necessary to assure long-term financing. The total power consumption for PL in Slovakia was 250,481 MWh in 1999 [Ref. 4]. This power consumption released about 68,882 tons of CO2 . One of the most important ways to decrease GHG production, aside from using renewable sources of energy (biomass, wind, water energy, etc.), is to increase the proportion of consumption of energy created through advanced energy-saving technologies. The reconstruction of its PL system could reduce a municipality’s annual power consumption by up to 60%. Simultaneously, the production of CO2 and other GHG pollutants could be reduced by up to 60% as well. These pollutants have recently been measured at–41,330 tons of CO2, 461 tons of SO2 and159 tons of NOx [Ref. 3]. 

3.2 Public lighting system in Slovakia

The PL in Slovakia is generally technically outdated and inefficient.  Most PL systems do not achieve the requirements of the Slovak Technical Norm (STN). The root causes of this situation are  lack of funds, vandalism, and  lack of information about  energy efficiency and  its connection to climate change. 

In practice, PL systems are generally reconstructed when they become technically outdated, with little concern for decreasing operational costs or saving energy. Power costs have changed, and the price of power is predicted to increase in the future. Technical evolution has delivered some solutions that allow for the practical payment of reconstruction costs from power savings, whereby the increase in power prices will expedite the payback. 

At present, PL system reconstruction is generally not permitted due to  technical necessity alone (if the PL system is not designated to primarily provide safety for persons and for transport). A better solution is to reconstruct the PL systems earlier, when they  lose their effectiveness or become inefficient. In this way, energy saving comes to the foreground.

A previous survey of the Slovak power utility system has shown that the number of installed streetlights corresponds directly to the number of people they serve. One streetlight provides for ten  people. 

Reconstructing PL systems is possible through the following steps [Ref. 5]:

1) Changing the light source;

2)  Changing the lighting lantern;

3)  Changing towers and electrical installations; and,

4)  Darkening the light.

The nature and extent of this reconstruction necessitates detailed knowledge of the current state of the municipalities’ PL system, which will be provided by auditing. The potential financial requirements and economic benefits may be determined according to the audited state of the PL system. This in turn will determine the proposed quality of PL system reconstruction, which in part will depend on the price of power.

The main advantages of PL reconstruction are: decreasing power consumption  and resultant power costs savings from the municipalities’ budgets (by up to 60% of the power costs before reconstruction), and decreasing emissions produced by power generation from fossil fuels. An appropriate proposal of PL reconstruction could also reduce the peaks in power consumption, increase safety for people and transport, and increase  cities’ attractiveness for tourists. New PL technology and equipment generally needs maintenance only once per year, which translates into decreased operational costs. 

3.3. Main objectives
The main objectives of  the MSP “Removing Barriers to the reconstruction of Public Lighting in the Slovak Republic” are:

1. Reduction of GHG emissions and local air pollution by decreasing power consumption in municipal PL sets through PL reconstruction;

2. Removal of above-mentioned barriers to country-wide expansion of the project to the whole country;

3. Identifying the legal and policy framework within the PL sector;

4. Analysis of different financial mechanisms to determine the appropriate financial  scheme under Slovak conditions for PL reconstruction;

5. Establishment of a fund to finance projects for efficient PL systems with the aim financing as many PL projects as possible; 

6. To increase the public awareness of municipal decision makers relating to energy efficiency measures and benefits; and,

7. To access the PL market as a means of accelerating the uptake of energy saving technologies.

3.4. Barriers to be overcome in order to implement projects of PL reconstruction in municipalities

Reconstruction of PL systems could reduce municipalities’ annual power consumption by up to 60%, but there are a number of barriers that municipalities must overcome. These barriers are primarily financial and informational. 

3.4.1 Institutional barriers
Slovakia is  currently undergoing a process of transformation that is focused on public reform. The aim of this reform is to shift  jurisdiction from the relevant ministries to corresponding municipal offices, most specifically in the educational and health sectors. However, the process of transformation is slow and still incomplete, giving rise to a lack of co-operation and communication between  various ministries and municipal offices. This includes many of those that are necessary for the implementation of this project. Among the greatest problems are the cumbersome bureaucracy still in place in many of these offices, and an ineffective division of jurisdictional responsibilities.

3.4.2 Financial barriers 

· Lack of municipal funds

The municipalities in the SR are financed from the state budget, and the ability to leverage their own resources is very limited. The costs of power for PL can be up to 20% (3-7% average) of the municipal budget, a significant amount in terms of community expenditures.  

In view of this fact, this project proposes a new financial mechanism, the establishment of a revolving fund, which would be authorized to make loans to municipalities for PL reconstruction. Since electricity savings of  up to 60% are possible, the costs  of PL power could be as low as 8% (1.2-2.8%.)

· No alternative financial sources (e.g. energy efficiency funds and ESCOs)

In the late 1990s, several attempts were made to establish revolving funds for energy efficiency; however, these plans were never carried to completion due to legislative and bank problems. The operation of ESCOs is limited in Slovakia and is oriented towards heating systems, CHP, thermal reconstruction, and projects with a very short payback period. 

Implementation of the TPF through the establishment of a revolving fund is a key component of this project. Such a fund is now far more feasible than previously; interest has been expressed by a banking institution that is prepared to establish such a fund. (Concrete and more detailed conditions will be specified in the contract.)

· Lack of state subsidies

Only one financial assistance scheme is offered by the government towards energy efficiency: the Programme for the Support of Energy Efficiency and the Use of Alternative Energy Sources. Funding from this programme can be used to cover up to 70% of the interest rate on a project of up to 4 million SKK for the duration of the project.

There is also the state Environmental Fund; however, assistance from this fund is at present directed primarily towards other environmental problems, specifically wastewater treatment and water management, which are two areas that comprise the fund’s chief recipients. There is no indication that the State Environmental Fund is considering extending its priorities to include the lowering of GHG emissions. The possibility, therefore, of achieving co-financing from this fund is highly problematic. 

· Provision of guarantees by municipality

One of the significant barriers to municipal funding of PL reconstruction is the limited ability of any given municipality to provide a sufficient guarantee in order to qualify for a bank loan. Banks in the SR routinely require  guarantees at 2 to 3 times the value of the loan. During the massive gasification process carried out in the SR in the 1990s, many  municipalities used their real-estate property as a guarantee;  this form of guarantee is therefore currently of limited availability. 

· Lack of suitable commercial loans and high interest rates

Under-capitalisation of the Slovak bank sector has created a situation in which loans to municipalities are offered at interest rates of 12-20 %. The rate of interest  is determined in accordance with the loanee’s ability to pay. Simply stated, this is beyond the capacity of most municipalities, with the result that loans are used only for those elements that are most urgent and necessary to municipal life: sewage, drinking water pipelines, roads, networks, and occasionally waste treatment.

This project is aimed towards decreasing interest rates, and arranging with banks for a potential grace period before municipalities must begin repayment of loans and extended periods for repayment. (This will be described in detail in the contract between the bank institution and municipality). It is recognized that longer payback periods for PL projects will mean an increased risk for the banks, resulting in higher interest rates.

3.4.3 Informational barriers 

· Lack of targeted information on savings from new available technologies

The largest problem is an overall lack of interest on the part of state and public authorities due to information and awareness barriers,  leading to an undesirable prejudice against energy saving possibilities. Coupled with this is a scepticism in many municipalities about new technology due to the failure of certain past projects, which, for technical reasons, did not result in the expected benefits. Another major barrier is lack of information about financing possibilities. 

3.4.4 Policy and legal barriers
· Low energy prices

Power prices are regulated by the state in the SR. As prices rise,  inefficient PL systems are being switched off in many municipalities. The price of power influences the payback period of PL reconstruction. As of January 1, 2002, the proposed price increase of electricity for PL is 10% (a lump payment for PL).

· Legal framework for establishing funds for energy efficiency projects is missing

· Small municipalities willing to invest in PL reconstruction have very limited opportunities to join together to form a larger entity eligible to obtain a bank loan  to finance the PL project

· Competencies of municipalities are being changed during the ongoing process of public administration transformation

3.5 Institutional arrangements for project preparation and implementation

The PDF A phase of the project will be executed and implemented by Energy Centre Bratislava. In this project, NGO processes will be used in accordance with UNDP Procedures for Project Execution by a Non-Governmental Organisation. As both executing agency and implementing agency, ECB will be responsible for the planning and overall management of the project, reporting, accounting, monitoring, and evaluation of the project, and is accountable to UNDP for output   and for the achievement of project objectives. 

4. Expected benefits and outcomes of medium-sized project

4.1. Benefits
The benefits based on GEF funding involvement and additional leveraged funding by 2002 are:

· Electricity savings from efficient PL systems in 10 selected municipalities, resulting in direct GHG emissions reduction and other polluting substances emissions reduction (CO2, SO2, NOx);
· Replication of the project to the whole country;

· Balancing of power system load - ability to balance the power system load economically;

· Contribution to the objectives of the Slovak Energy Policy and National Action Plan for Energy Efficiency;

· Analysis of different financial mechanisms and creation of a sustainable financial mechanism (revolving fund), from which municipalities can obtain loans for projects of PL reconstruction under favourable conditions;

· Establishing a revolving fund as a pilot project which can be followed by other funds for financing energy efficiency projects in other sectors;

· Increase of security, reliability, regulation, and maintenance of PL units;

· Economic benefits for municipalities through conservation of electric energy;

· Social benefits for municipalities through new job opportunities;

· Socio-economic benefits due to increased safety and attractiveness of municipalities to tourists;

· Successful project implementation, which would contribute to an increase in the flexibility of the decision-making process in municipalities;

· Reduction in communication and motivation barriers;

· Wide promotion of the concept and possibilities of municipality involvement;

· Promotion of a single project, which can be an effective way of explaining how the concept works in practice and demonstrating that this financial scheme can be an appropriate option for municipalities;

· An increase in awareness of legal, financial, technical, and other aspects of increasing energy efficiency in PL systems; and,

· Replication in neighbouring districts due to local promotion from municipality to municipality.

4.2 Outcomes 

The outcomes of the proposed project are:

· A viable legal model to support energy efficiency;

· Analysis of different financial mechanisms;

· Policy proposal/action plan for financial schemes for energy efficiency;

· Provision of financing scheme available for municipalities interested in reconstruction of, or investments in, their PL systems;

· Establishment of the revolving fund as a financing tool for funding reconstruction projects;

· Preparation of material for municipal decision makers concerning various project benefits;

· Awareness-raising materials for more target groups published about project concept, development, and benefits;

· Audit reports  on PL systems in municipalities participating in the project;

· Set of prepared projects for reconstruction PL sets; and,
· Set of new/reconstructed PL systems.
5. Planned activities to achieve outcomes of medium-sized project

Energy Centre Bratislava will manage the project in partnership with SE a.s., STU, and Tatra banka. A joint agreement will be established during the PDF A process, which will set out the institutional arrangements for project implementation and management including details of roles, responsibilities, and costs. A project Steering Committee will provide overall guidance and will include representatives of the Ministry of Environment, Ministry of Economy, GEF/UNDP, and other relevant stakeholders. MSP activities will include:

· Information activities on PL systems (workshops, training, seminars about the condition of the PL system in Slovakia, publishing of brochures, publications, and organisation of media campaign);

· Preparation of methodology and software for PL audits conduction and evaluation;

· Fund marketing and promotion in Slovak municipalities;

· Audits in 60 selected municipalities to gain detailed information on PL systems and input to projects (will be made within the whole project - 3 years);

· For the pilot application, for reconstruction in 10 chosen municipalities, an initial input of 20 audits should be made (during the PDF A phase);

· Software analysis and calculation of PL systems reconstruction in 10 selected municipalities;

· Processing and management of data gathered during PL audits;

· Feasibility analysis of revolving fund and selection of feasible model of financing;

· Financial analysis of the bank for the projects and municipalities;

· Facilitating public tenders for PL system suppliers for prepared projects;

· Establishment of revolving fund at Tatra banka a.s. for financing PL reconstruction projects;

· Hiring of the fund manager;

· Marketing and promotion in Slovak municipalities for different target groups; and,

· PL reconstruction in 10 municipalities in the first ‘loans round’ from the fund.

6. Stakeholders involved in project

· Energy Centre Bratislava (ECB) – project proposer.

ECB is a non-governmental, not-for-profit information and consulting organisation whose mission is to promote the rational use of energy and the utilisation of renewable sources of energy. 

· Slovak Power Utility – Slovenské elektrárne a.s. (SE a.s.) – project partner, leader of the DSM programme for public power utility. Co-ordinator of the auditing process, technical expertise, and power consumption analysis. 

The company was established by the National Property Fund of the SR as the establishing stockholder, without a call for a subscription to shares. The company is under the aegis of the Slovak Ministry of Economy. The company’s activities include power generation, the operation of a distribution network of 220 and 400 kV, transit, import, export, and the power market in general. SE, a.s. provides heat production, distribution, and sales.

· Slovak Technical University – Faculty of Electrotechnics and Informatics (FEI STU) – PL systems audits analysis and data processing, auditing methodology development.

· Association of Municipalities (ZMOS) – umbrella organisation of  Slovak municipalities (2,719 members) – supports communication among municipalities, and promotional activities. 

ZMOS is a voluntary, non-governmental organisation independent of political parties, established for the hands-on problem solving within communities. The main target of ZMOS is to defend the interests of municipalities in the SR with respect to their autonomous status. This includes having an active impact on the development of autonomous responsibilities as well as integrating municipal processes by establishing competencies and proposing local autonomous solutions in accordance with the Constitution and laws of the SR while also taking into account the European Charter on local autonomy. Nowadays, ZMOS comments on all legislative proposals prepared by the departments (Ministries) of the SR; however, this responsibility is not yet regularised.

· Municipal offices of municipalities involved in the project – beneficiary of the project. Participation in the project is on a voluntary basis. Municipalities will be informed about the opportunity to participate through seminars, news bulletins, and questionnaires. The final selection of participating municipalities will be made according to the recommendations of the project board and the bank. (Based on ability to qualify for a loan, ability to guarantee, payback time, population size of more than 3000 inhabitants, etc.)

· Slovak bank – Tatra banka a.s. – project partner. Tatra banka was selected due to its ability and willingness to participate and to provide a provisional loan scheme.  Participation in the proposed project falls under the auspices of the bank’s marketing strategy. 

· Manufacturers of lighting equipment – participation of manufacturers will be determined upon present legal status – the supplier of technology for each municipality will be selected based on tenders submitted. Tender terms and conditions  will be specified by the municipal offices and experts from SE a.s, which will also evaluate the quality of the technology. 

· Energy service companies (ESCOs) – ESCOs will be invited to participate in the project and loan scheme, and their involvement in concrete PL reconstruction projects will be based upon tender results. An ESCO might in principle be defined as any company offering professional energy management services to its clients. An ESCO as a company offers a comprehensive Third Party Financing service for the implementation of energy projects at its clients’ sites. 

7. Activities to be financed by the PDF A

· Work plan. A detailed work plan will be prepared jointly by  the project stakeholders, as will the schedule of proposed PDF A activities.

· Establishment of a project Steering Committee, consisting of representatives of the Ministry of the Environment, UNDP/GEF, Association of Municipalities (ZMOS), World Bank, and Energy Centre Bratislava. The Steering Committee will act as a co-ordinating body for the implementation of project activities.

· Energy Centre Bratislava will manage the project in partnership with SE a.s., STU, and Tatra banka. A joint agreement will be established during the PDF A process, which will set out the institutional arrangements for project implementation and management including details of roles, responsibilities, and costs.

· Baseline/ feasibility studies will be prepared for 10 selected municipalities, including:

-audits;

-technical data of the PL system;

-proposed technical measures for the PL reconstruction;

-potential power savings calculations, investment costs, and economic return of the proposed reconstruction and future trends outline;

-estimation of emissions reduction achieved by PL reconstruction;

-revolving fund modalities.

· Analysis of different financial mechanisms with respect to the economic situation of Slovak municipalities and their legislation, and  the corresponding selection of the most appropriate financing options.

· Detailed financial analysis of the selected financial mechanism in co-operation with Tatra banka a.s. and the setting up of detailed conditions for obtaining loans from the fund. Detailed information will include such conditions as the maximum total amount of debt, form of  fund operation, payment conditions for the municipalities (interest rate and interest payment, specification of the form of guarantee of the municipalities to the debtor, possible payback grace period and extended payback period).

· Survey on structuring the revolving fund to secure its continuity after completion of the project, acquisition of additional contributions to the revolving fund from local and foreign sources.

· Additional PL audits to ensure a sufficient number of municipalities to participate in the project in accordance with the bank’s requirements (population size of municipality, credit, payback period, guarantee). The number of additional audits will be specified based on a preliminary survey of the basic audits and financial analysis.
· Data collection and processing, travelling and communication in order to assure correct information from municipalities, mayors, and state offices. The collection of technical data regarding the PL system, as well as economic and legislative information and their processing, should be an excellent base for  feasibility study preparation and also for assessment of real institutional, financial, technical, policy, and legal barriers.

· Assessment of present state of energy efficiency projects financing and its linkage to the proposed project. Evaluation of potential to overcome legal and policy barriers in this field by implementation of the project.

· Visit to GEF project in Bulgaria to gain expertise on municipal PL reconstruction project and experience with financial schemes.

· A GEF medium-sized project brief will be prepared detailing the project components as outlined above. The project brief, in both Slovak and English, will incorporate the comments of the GEF Secretariat and other GEF implementing agencies, and will include a logistical framework matrix, an activity-based budget, an input-based budget, an incremental cost calculation, and an estimate of GHG offsets and reductions attributable to the project.

· Additional research activities and writing as necessary (up to 5 staff days) in response to comments by other GEF implementing agencies and/or the GEF Council.
· Preparation of a medium-sized project document in both Slovak and English (pending acceptance of the project brief by the GEF CEO), including TORs for key project staff, the composition of a Project Steering Committee, and a draft work plan to be finalised by the project manager upon the inception of the project.
· Dissemination activities:

-Organisation of seminar for municipality representatives on PL projects financed from revolving fund as a follow-up to the seminars organised in May 2000 in Bratislava, June 2001 in Liptovsky Mikulas, and December 2001 in Prešov. The seminar will be organised in Bratislava as a Slovak-wide seminar;
-media campaign; and,

-informal working groups with relevant stakeholders.

8. Project budget

	No. Item
	Budget Item
	GEF
	Others
	Total
	Note

	1
	Staff time
	5,400
	
	5,400
	Feasibility study, MSP writing, financial schemes, and calculations

	2
	Consultants
	3,600
	
	3,600
	Feasibility study, savings calculations and trends, financial analysis

	3
	Travel costs
	3,000
	
	3,000
	Travel during audits, seminar, meetings municipal officials, outreach, study visit to similar project in Bulgaria

	4
	Outreach activities
	500
	500
	1,000
	Written articles and 1 radio session, information leaflet

	5
	Communication
	2,000
	
	2,000
	Costs for comm. engaging municipalities, information gathering, auditing

	6
	Seminar organisation
	500
	500
	1,000
	Information seminar for engaging municipalities in  East Slovakia

	7
	PL systems audits
	10,000
	1,000
	11,000
	Costs for PL audits in selected municipalities performed by SE a.s. and hired companies

	
	TOTAL
	25,000
	2,000
	27,000
	


Other contributors/donors:

Energy Centre Bratislava (ECB)



1,000 USD (in kind)

Slovak Power Utility – Slovenské elektrárne a.s. (SE a.s.)
  500 USD (in kind)

FEI Slovak Technical University



  500 USD (in kind)

Total







2,000 USD (in kind)

Estimated budget for MSP project (US$):

GEF: 






$812,000

Co-financing total: 




$910,000

Tatra banka a.s.: 




$9,000 (in-kind)
Slovenské elektrárne a.s.: 



$37,000 (in-kind)
Energy Centre Bratislava: 



$7,500 (in-kind)
Loans for municipalities from Tatra banka a.s.: 
$851,500 (in form of loans pay-back, incl. interest rate, other/in-kind contribution from municipalities)
Others (FEI STU, MATRA, INTERREG): 

$5,000

TOTAL: 





$1,722.0 million

9.  Information on the applicant institution

Name: Energy Centre Bratislava (ECB)

Date of establishment, membership, and leadership:

Energy Centre Bratislava was established in January 1993 and incorporated under the laws of the Republic of Slovakia and re-registered in January 1999.

· Member of the EU OPET (Organisation for Promotion of Energy Technologies) Network since January 1998

· GREENTIE Network (IEA/OECD co-operative programme) liaison office for Slovakia since January 2000

· Member of the World Energy Council since January 2001
Mandate/terms of reference:

Energy Centre Bratislava (ECB) is a non-governmental, not-for-profit organisation. ECB’s mission is to initiate and promote the development and exploitation of energy efficient processes and technologies, use of alternative and renewable energy sources, and reduction of the environmental impacts of the energy use.

Sources of revenue:

· EU projects

· Bilateral and international support funds

· Domestic grant sources

· Project developers

· Sponsoring

· Advisory activities.

10.  Recent activities/programmes

List of relevant projects:

A strategy for the promotion of TPF and creation of energy service companies in Slovakia – The European Commission has provided financial support for a study to promote the use of Third Party Financing (TPF) for the implementation of energy-saving projects in Slovakia. The study is being led by O.Ö. Energiespaarverband of Linz (Austria), with collaboration from ECOTEC Research and Consulting Limited from Birmingham (UK). In Slovakia the work is being co-ordinated by Energy Centre Bratislava, with important input from the Slovak government, primarily through its Energy Agency, and from independent Slovakia lawyers.

Energy efficiency in hospitals; Partners: ZREU (DE), ECOTEC (UK), ESV (A), Czech Energy Agency (CZ), Slovak Energy Agency (SR) /THERMIE B Programme. The aim of the project was to improve the awareness of planning engineers and technical managers of hospitals in the Czech Republic and Slovakia. The training manual and training courses contributed to a better understanding of the energy saving possibilities of advanced European products while retrofitting hospitals in the Czech and SRs. 

Third party financed energy savings, 2001 - (handbook for municipalities published by ECB under the ENERGIE programme), project partners: ZREU.

“Third Party Financing Expert System to support Energy Efficiency in Buildings”; Austrian project partners: iC interdisciplinre Consultanten, Siemens AG (sterreich, (sterreichische Kommunalkredit AG, FGG Finanzierungsgarantie GesmbH; Slovak partner: the Slovak Energy Agency /SAVE II Programme.
Third Party Financing for energy efficiency in Slovakia, 1997 - (translation and publishing of the European Commission’s brochure in the Slovak language.)
Promoting energy efficiency in public buildings - general legal regulations in  energy saving financed by  a third party and the establishment of an energy service provider in Slovakia.
Penetrating the small scale CHP market using alternative financing mechanisms /SAVE II Programme.

List of other projects:

· Reducing GHG Emissions through the Use of Biomass Energy in Northwest Slovakia (promotion and dissemination activities, technical assistance) – GEF/UNDP, 2001.

· Climate Technology Initiative / Industry Joint Seminar on Technology Diffusion in Eastern Europe, July 1999

· Programmes for reduction of GHG emissions at the municipal level – seminar on INTERREG II c project, 2001

· Energy efficient PL in Slovakia – roundtable workshop, 2000

· Energy savings and utilisation of renewable energy sources: To commence the sustainable development of Slovak municipalities – media campaign project, MATRA-KAP, 2000

· Strategy for the Promotion of Third Party Financing and the creation of energy service companies in Slovakia -  THERMIE study, 1995

· Study on the Reduction of Emissions in SW Slovakia, Phare Cross Border Co-operation project,1999

· Potential benefits of selected alternatives for Slovak energy sector - socio-economic and environmental scenarios for Slovak energy sector development, 2001

· Capacity for climate protection in Central and Eastern Europe - public access to information and participation in climate-related decision-making, REC/WRI, 2001

11.  Project linkage to the implementing agency programmes

The Global Environment Facility (GEF) is a mechanism for international co-operation for the purpose of providing new, and additional, grant and concessional funding to meet the agreed incremental costs of measures to achieve agreed global environmental benefits in the areas of biological diversity, climate change, international waters, and ozone layer depletion.

The United Nations Framework Convention on Climate Change (UNFCCC) seeks to stabilise atmospheric GHG concentrations at levels that would prevent dangerous anthropogenic interference with global climate. The Operational Strategy of the GEF puts the initial emphasis on three operational programmes that address long-term programme priorities of the Convention to mitigate climate change.  The first of these deals with the removal of barriers to energy conservation and energy efficiency, as many studies have suggested that institutional, economic, and social barriers delay or inhibit the realisation of the large energy saving potential in many sectors and regions. This is in direct linkage to the future measures of the First and the Second National Communication on Climate Change. 

UNDP has identified the environment as one of its four priority areas for global activity. This project will also serve as a new approach to energy projects, an important part of the UNDP-GEF portfolio. In addition, the project addresses barriers to sustainable development at the local and regional level, and is therefore congruent with the sustainable development related programmes that UNDP supports in Slovakia and other countries in the region.

12. 
Management

The project will be based on close cooperation between ECB as the executing agency and SE a.s., STU FEI, Tatra banka, and municipalities. Energy Centre Bratislava will be responsible as the administrative authority for the supervision of the reporting, accounting, monitoring, and evaluation of the project, for the supervision of the implementing agency, and for the management and audit of  UNDP resources. 

A Project Steering Committee will be established in the PDF phase and will be responsible for policy input, functional guidance, and overall co-ordination of the project. 

The responsibilities of UNDP and ECB, their personnel requirements, terms and obligations of personnel, financial and operational arrangements, maintenance of records, reporting requirements, project audit requirements, responsibility for claims, suspension and early termination, force majeure etc. are defined in the  project co-operation agreement between the UNDP program and Energy Centre Bratislava (Annex V. of PDF A)

13. 
Monitoring and evaluation

The UNDP Resident Representative and government representatives will approve financial revisions, with participation of the Regional GEF Coordinator for major revisions to the project budget and substance. Copies of an approved, revised budget should be sent to UNDP-GEF, the GEF Regional Coordinator and the country counterpart.

14.  Legal context

The project document shall be the instrument referred to as such in Article 1 of SBAA between the government of Slovakia and UNDP, signed on 18 November, 1993, and the standard letter of agreement between UNDP and the government for the provision of support services signed on 11 October, 2000.

The following types of revisions may be made to this project document with the signature of the Senior Regional Co-ordinator of UNDP RBEC Regional Support Centre in Bratislava alone, provided he or she is assured that the other signatories of the project document have no objections to the proposed changes:

a) Revisions in, or additions to, any of the annexes of the project document (with the exception of the standard legal text for non-SBAA countries which may not be altered, and the agreement to which is a precondition for UNDP assistance).

b) Revisions that do not involve significant changes in the immediate objectives, output, or activities of the project, but are caused by the rearrangement of input already agreed to or by cost increases due to inflation.

c) Mandatory annual revisions, which rephase the delivery of agreed project input, or reflect increased expert or other costs due to inflation, or take into account agency expenditure flexibility.

15.  Work plan

	Month/Activity
	I.
	II.
	III.
	IV.
	V.
	VI.
	VII
	VIII
	IX.
	X.
	XI.

	Work plan
	
	
	
	
	
	
	
	
	
	
	

	Establishment of Steering Committee
	
	
	
	
	
	
	
	
	
	
	

	Elaboration of feasibility studies
	
	
	
	
	
	
	
	
	
	
	

	Detailed financial ananlysis
	
	
	
	
	
	
	
	
	
	
	

	Auditing reports from PL audits during PDF A
	
	
	
	
	
	
	
	
	
	
	

	Survey on revolving fund structuring
	
	
	
	
	
	
	
	
	
	
	

	Preliminary list of municipalities
	
	
	
	
	
	
	
	
	
	
	

	Data collection and processing
	
	
	
	
	
	
	
	
	
	
	

	Evaluation of potential to overcome legal and policy barriers
	
	
	
	
	
	
	
	
	
	
	

	Visit to GEF project in Bulgaria
	
	
	
	
	
	
	
	
	
	
	

	Dissemination activities
	C
	
	C
	
	
	B
	A
	A
	
	B,C
	

	Preparation of MSP Brief and Draft project document
	
	
	
	
	
	
	
	
	
	
	


A – media campaign

B – Public workshops

C – Stakeholder workshop

16.  UNDP Budget

	Sbln
	Description
	Total

US$
	2002

US$
	2003

US$

	010
	PERSONNEL
	
	
	

	015.01
	Local Staff Travel
	3,000
	2,500
	500

	017.01
	Feasib. Study-Financial Consultant
	1,320
	1,000
	320

	017.02
	Feasib. Study-Technical Consultant
	2,280
	2,000
	280

	017.03
	Project Staff - Project Manager
	1,300
	1,000
	300

	017.04
	Project Staff - 3 Technical Experts
	2,850
	2,350
	500

	017.05
	Project Staff - Project Accountant
	1,250
	1,000
	250

	017.06
	Outreach Expert
	500
	400
	100

	019
	PROJECT PERSONNEL TOTAL
	12,500
	10,250
	2,250

	020
	CONTRACTS
	
	
	

	022.01
	Public lightning systems audits
	10,000
	9,000
	1,000

	029
	SUBCONTRACTS TOTAL
	10,000
	9,000
	1,000

	030
	TRAINING
	
	
	

	034.01
	Seminar organisation
	500
	500
	-

	039
	TRAINING TOTAL
	500
	500
	-

	050
	MISCELLANEOUS
	
	
	

	053.01
	Sundries
	1,000
	900
	100

	053.02
	Audit
	1,000
	
	1,000

	059
	MISCELLANEOUS TOTAL
	2,000
	900
	1,100

	099
	BUDGET TOTAL
	25,000
	20,650
	4,350
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Annex I.
Terms of reference for experts involved in the PDF

	Project Personnel
	Unit
	Day Rate
	Totals

	Project Staff - Project Manager
	18,5
	70
	1,300

	Feasib. Study - Financial Consultant
	11
	120
	1,320

	Feasib. Study - Technical Consultant
	19
	120
	2,280

	Project Staff - 3 Technical Experts
	57
	50
	2,850

	Project Staff - Project Accountant
	25
	50
	1,250

	Outreach Expert
	10
	50
	500


A.  Project manager/Co-ordinator

The Project Manager will be identified and recruited by Energy Centre Bratislava and will be responsible to the director of ECB. The project manager will provide support and co-ordination during the entire project period and will be responsible for the preparation of a draft GEF - MSP report.

Responsibilities

More specifically, the Project Manager will undertake the following responsibilities:

· Co-ordinate the set up of the Steering Committee

· Identify and share the existing and available baseline data for the project sites with the other project partners

· Identify the baseline information gaps in close co-operation with the experts

· Assist in developing the baseline-studies

· Co-ordinate and supervise national and international consultants in timely collection and compilation of the necessary data/information

· Ensure that the project brief addresses the special concerns and circumstances of the project area

· Render support in calculation of incremental costs and, in particular, costs related to the baseline scenario

· Design project activities and outcomes 

· Identify project co-financing; hold discussions with co-financiers on the MSP brief and co-funding arrangements

· Report project progress

· Take part in preparation of MSP brief

Output

· Progress and Financial Reports

· Workshops and Field Missions

· MSP brief

Qualifications

The Project Manager should have:

· Practical experience with management and project implementation in the technical field 

· Experience with project management, knowledge of budgeting and financial calculations

· Experience in team work

· Advanced presentation skills

· Computer knowledge

· Familiarity with PL technology and management of PL reconstruction, and the financial mechanism of the revolving fund

· Familiarity with logical framework approaches to project formulation, technical GEF concepts, fluency in English, and good writing skills (reporting) are desirable

Other requirements:

· Flexibility and willingness to educate

· Must be target oriented and enthusiastic

B. FINANCIAL Consultant

Responsibilities

Responsibilities of the Financial Consultant include:

· Preparation of market analysis 

· Analysis of financial support mechanisms supporting reconstruction and development of Slovak municipalities
· Evaluation of financial barriers under Slovak conditions and proposal of the most appropriate financial mechanism for financial support by of municipalities
· Preparation of detailed mechanism of financing and fund operation in cooperation with the bank

· Budgeting and financial planning of municipalities

· Investment advisory

· Preparation of tender procedure

Qualifications:

· University degree in economics or equivalent
· Knowledge of management and project implementation in the technical field

· Practical experience with financing of investment projects

· Experience with banking – bank loans

· Familiarity with professional relevant legal regulations

· Knowledge of tendering procedure

· Good understanding of economic situation in the SR and of barriers to implementation of investment projects

· Experience in team work 

· Advanced presentation skills

· Computer knowledge

· Fluency in English and good writing skills (reporting) are desirable

Other requirements:

· Flexibility and willingness to educate

· Must be target oriented and enthusiastic

C. Technical Consultant

Responsibilities

· Collection of technical data on PL situation in municipalities 

· Evaluation of technical conditions in municipalities

· Assisting in the selection of case studies for auditing

· Commenting on the technical and economical evaluation of the audit outputs

· Proposing the most appropriate sequence of measures to be taken based on the relevant analysis

· Evaluation of the audits impact on the process of public rating retrofitting

· Co-operation with national and international consultants in timely collection and compilation of the necessary data/information

·  Providing support in the calculation of incremental costs and, in particular, costs related to the baseline scenario

· Reporting project progress

· Assisting  with the preparation of MSP Brief.

Output:
· Databases of the technical data of PL sets in municipalities

· Technical and economic assessment of proposed measures

· List of recommended case studies

· Documentation for preparing the MSP brief

Qualifications: 

· University degree in Power Engineering 

· Knowledge of PL technologies 

· Overview of technical, economic, institutional, and other barriers to PL reconstruction in municipalities

· Experience in PL reconstruction application

· Familiarity with management of PL reconstruction

· Experience in team work 

· Computer knowledge

· Advanced presentation skills

Other requirements: 

· Proficiency in English 

· Flexibility 

Annex II. The structure of the revolving fund with considered alternatives

The following financial mechanism presently available were considered:

1. Commercial loan from the bank

Interest rate of 13-15%

Return period 3-5 years

Guarantee

Accessible to a limited number of municipalities

2. Creating a revolving fund for PL at a bank

Contribution to the fund presently from two sources – Tatra banka and GEF

The bank operates fund on a revolving principle 

The loan consists of two equal parts: one at the interest rate of 11,5 % provided by the Tatra banka, second at the low interest rate of 1% provided by the GEF. Total interest rate for the municipality is of 6,25 %.

Conditions of loans provided by the Tatra banka are given in Annex III.

The individual projects will be evaluated by a project board and by the bank.

Evaluation criteria include:

Credibility of the municipality

Credit-worthiness

Payback period

Guarantees provided

Size of the municipality

Municipal budget

Co-financing or other participation

Savings potential

Final structure of the fund will be surveyed under PDF A.

3. Energy Performance Contracting

An Energy Service Company (ESCO) specialised in PL projects can finance the individual project with its own sources or through the revolving fund or via a combination of these two options. Eligibility of ESCO would be evaluated by project board and by the bank.

Annex III. Preliminary list of municipalities that have stated their interest in joining the project 

	No.
	Name
	No. of citizens

	1
	Liptovský Hrádok
	8 300

	2
	Považská Bystrica
	42 000

	3
	Bojnice
	5 002

	4
	Svit
	7 350

	5
	Hnúšťa
	7 600

	6
	Oščadnica
	5 600

	7
	Nováky
	4 400

	8
	Banská Bystrica
	85 000

	9
	Leopoldov
	4 054

	10
	Terchová
	4 080

	11
	Žarnovica
	6 500

	12
	Sučany
	4 600

	13
	Fiľakovo
	10 100

	14
	Prievidza
	60 000

	15
	Dolný Kubín
	20 000

	16
	Košice-Vyšné Opátske
	1 451

	17
	Spišské Podhradie
	3611


Annex IV. Profile of Energy Centre Bratislava

The non-governmental, not-for-profit organisation Energy Centre Bratislava (www.ecb.sk) was founded in 1993 by the European Commission (EC) and Upper Austrian Energy Saving Association (ESV) within the framework of the THERMIE programme. From autumn 1993 until the end of 1996 it performed its activities within the framework of the EC SYNERGY programme. Both programmes were supervised by the Directorate General for Energy, DG XVII of the European Commission, nowadays DG TREN (Transport and Energy).

With reference to an agreement concluded between ESV, DG XVII, the Ministry of Economy of the SR, and Slovak Energy Inspection - Energy Agency (SEI-EA), Energy Centre Bratislava became part of SEI-EA in 1997, as its department for international co-operation and EC programmes.

Since January 1, 1998, ECB has been a member of the OPET/FEMOPET network, associating with more than 50 European organisations for the promotion of energy technologies. This network worked until the end of 1999 within the framework of the JOULE-THERMIE programme, and from January 2000 ECB became a part of 5FP of the European Commission, which will be in power until 2004. 

From January 4, 1999, ECB has continued to perform its activities as an independent legal entity. Eight founding members established the Association Energy Centre Bratislava. At that time, the centre’s orientation, mission, and long-term strategy for the following years were defined. During more than two years of independent operation ECB has successfully achieved its assigned objectives and has recorded continuous growth as far as employees and the scope of activities are concerned. 

The association’s purpose:
The principal goal of ECB activities is the promotion and support of measures and activities aimed at increasing energy efficiency and improving environmental protection in Slovakia. The objective of ECB is likewise to contribute to increasing public energy and environmental awareness by transferring innovative technologies and supporting the implementation of concrete projects, activities, and legislative changes.  ECB activities include providing support for manufacturers, and producing energetically efficient appliances to succeed on the market The ECB plays an active part in working to improve the Slovak energy sector.

The above-mentioned objectives are carried out through a great variety of  activities. Some of the main activities include the following:

· Promotion and support of innovative energy technologies

· Sector research and technology promotion strategies

· Energy advice for households and SMEs

· Acting as a turntable for information exchange between Slovakia and the EU, including direct business contacts

· Assistance in the development and implementation of RUE and RES projects

· Development and assistance in the implementation of energy saving programmes of state authorities such as the Ministry of Economy, Ministry of Construction and Regional Development, and other authorities

· Collection of Slovak energy sector data, creation and maintenance of relevant databases

· Translation, adaptation, and production of EU publications relevant to the Slovak energy sector 

· Production and dissemination of analyses, studies, handbooks, reports, etc.

· Organisation of products and projects presentations to selected representatives of target groups

Since its inception, Energy Centre Bratislava has initiated and assisted in the development and implementation of more than two hundred projects. Many of  these projects have given birth to sustainable co-operation between the participating parties. 

Example of previous activities and experience:

· Study, ”Energy sector of Slovakia”, 2001

· Internet portal www.e-filip.sk, an interactive manual for households containing advice on decision-making and purchases during  building or reconstruction, 2001

· Publication, ”Wood waste…what to do with it?” aimed at the energy valuation of wood, relevant environmental and legislative conditions, and an overview of the biomass technologies available, 2000

· Market study, ”Use of Biomass in Central Heating in Slovakia and EU Countries”, 1999

· Environmental heating in 23 municipalities of North-west Slovakia; boilers were changed from brown coal fired to wood pellet fired; for this purpose, the  ”Biomass” Association was founded in 1999, of which ECB has been a member since 1999

· Media campaign for Slovak households in the most popular national newspaper, SME, 36 + 48 articles twice a week, used to educate the public in the field of efficient use of energy, 1999 + 2000-2001

· ”Study on reduction of emissions in SW Slovakia”, 1997

· ”A Handbook on Project Development and Financial Options for Biomass in Slovakia”, 1997

· Reconstruction of district heating boiler room in the town of Rajec, fuel changed from brown coal to waste wood, 1995

· Market study, ”Small Water Power Plants in Slovakia”, 1995

· Organisation of training courses for energy advisors and energy managers

Seminars and workshops:

· ”1st Slovak International Biomass Forum”, 2001

· ”Programmes for mitigation of greenhouse gas emissions for municipalities”, 2001 

· INTERREG II C activities (excursion and 2 seminars), 2000 - 2001

· ”Biogas Seminar”, in co-operation with Technical University Vienna, 2000

· ”CTI/Industry Joint Seminar for Technology Diffusion in Eastern Europe”, large seminar organised for and in co-operation with the OECD and the International Energy Agency, 1999 

· Organisation of training for journalists ”Media, multiplier of public information – how to inform about energy efficiency in households more attractively”, 1999 

· ”Local and Regional Energy Planning”, 1996 

· ”Energy Efficiency Projects at the Municipal Level”, 1996

· ”Trans-border Co-operation in the Natural Gas Sector in Europe”, 1996 

· ”Safe and Efficient Boiler Operation in Slovakia”, 1995

· ”Refurbishment of East European Coal Fired Power Plants by Low-cost Investment”, 1995

· ”Innovative Urban Public Transport Systems”, 1993 

· Organisation of company presentation days to support promotion of innovative energy efficient and environmental products and technologies 

· Regular attendance at important local and international trade fairs and conferences

Climate change projects

Climate Technology Initiative / Industry Joint Seminar on Technology Diffusion in Eastern Europe, Seminar (July 14 - 17, 1999). ECB acted as local co-ordinator for the Climate Technology Initiative / Industry Joint Seminar on Technology Diffusion in Eastern Europe.

 INCLUDEPICTURE "http://cfapp2.undp.org/gef/documents/1/g2144/Temporary%20Internet%20Files/Temporary%20Internet%20Files/OLK8180/images/cti99_photo1.jpg" \* MERGEFORMAT \d \z GREENTIE network (ongoing since 2000)  - IEA/OECD co-operative programme, open for participation by all countries that are party to the Framework Convention on Climate Change.

INTERREG II C, CADSES ”An approach towards environmental conservation through transnational co-operation” (ongoing since 2000). The Community Initiative INTERREG II C was launched to develop the common border area and foster bilateral co-operation at the regional and local level by establishing co-operation networks.

Study, ”Potential benefits of selected alternatives for Slovak energy sector - Socio-economic and environmental scenarios for Slovak energy sector development” (2001)

Reducing Greenhouse Gas Emissions though the Use of Biomass Energy in Northwest Slovakia – GEF/UNDP project, (ongoing since October 2000)
Current status of the NGO

Financial means for the operation of  Energy Centre Bratislava come from various sources. Previously within the European Commission, programmes such as JOULE-THERMIE, SAVE, and ALTENER have tended to be the major sources of financial support in the field of ECB activities. Nowadays,  the primary sources are from the OPET Network, they cover  the majority  of ECB’s activities.

In addition to the EC,  other international partners play an important role in assuring funding; ECB has created a consortia and has built a strong competitive body in order to obtain projects, many times within the framework of various EC programmes. Energy Centre Bratislava is also often contacted by foreign organisations with requests to produce sector analyses, market studies, project proposals, pre-feasibility studies, and similar work regarding the Slovak energy sector  on a contractual basis. 

In general, the essential element in assuring financial sources is the successful preparation of project proposals. Energy Centre Bratislava has recorded approximately 70% of its approved projects.

ECB’s staff

The most important asset of ECB is its staff of professionals.  University education is the rule at the managerial and expert level,  secondary education at the assistant level. On the basis of its employees’ education and experience,  Energy Centre Bratislava is able to provide its partners and clients with highly qualified advice in the technical, economic, and educational field. The staff’s background  includes energy, heating, cooling, building and materials, renewable energy sources, energy use impact on the environment, and climate change issues. ECB’s strength lies in its detailed knowledge of EU procedures concerning project development and energy and environmental policy.

Annex V. Agreement between UNDP and ECB

PROJECT COOPERATION AGREEMENT

between

THE UNITED NATIONS DEVELOPMENT PROGRAMME

and

Energy Centre Bratislava
Whereas the United Nations Development Programme ("UNDP") and Energy Centre Bratislava ("the NGO") have, on the basis of their respective mandates, a common aim in the furtherance of sustainable human development;

Whereas UNDP has been entrusted by its donors with certain resources that can be allocated for programmes and projects, and is accountable to its donors and to its Executive Board for the proper management of these funds and can, in accordance with the UNDP Financial Regulations and Rules, make available such resources for cooperation in the form of a Project;

Whereas the NGO, its status being in accordance with national regulations, is committed to the principles of participatory sustainable human development and development cooperation, has demonstrated the capacity needed for the activities involved, in accordance with the UNDP requirements for management; is apolitical and not profit-making;

Whereas the NGO and UNDP agree that activities shall be undertaken without discrimination, direct or indirect, because of race, ethnicity, religion or creed, status of nationality or political belief, gender, handicapped status, or any other circumstances;

Now, therefore, on the basis of mutual trust and in the spirit of friendly cooperation, the NGO and UNDP have entered into the present Agreement.

Article I.  Definitions
For the purpose of the present Agreement, the following definitions shall apply:

(a)  
"Parties" shall mean the NGO and UNDP;

(b)  
UNDP" shall mean the United Nations Development Programme, a subsidiary organ of the 
United Nations, established by the General Assembly of the United Nations;

(c)  
"The NGO" shall mean Energy Centre Bratislava, a non-governmental organization that 
was established in and incorporated under the laws of the Republic of Slovakia, with the 
purpose of removing barriers to the reconstruction of public lightning systems in 
Slovakia.
(d)  
"The Agreement" or "the present Agreement" shall mean the present Project 
Cooperation 
Agreement, the Project Document (Annex), which incorporates 
the Project Objectives and 
Activities, Project Work Plan, Project Inputs 
being provided by UNDP resources, and Project 
Budget, and all other 
documents agreed upon between the Parties to be integral parts of the 
present Agreement;
(e)  
"Project" shall mean the activities as described in the Project Document;

(f)  
"Government" shall mean the Government of Slovakia, the Ministry of 
Environment;

(g)  
"UNDP Resident Representative or other authorized UNDP Representative" shall 
mean the 
UNDP official in charge of the UNDP office in the country, or the 
person acting on his/her behalf;
(h)  
"Project Director" shall mean the person appointed by the NGO, in 
consultation with UNDP and with the approval of the Government 
coordinating authority, who acts as the overall 
coordinator of the Project and assumes the primary responsibility for all aspects of it;
(i)  
"Expenditure" shall mean the sum of disbursements made and valid outstanding 
obligations incurred in respect of goods and services rendered;

(j)  
"To advance" shall mean a transfer of assets, including a payment of cash or a 
transfer of supplies, the accounting of which must be rendered by the NGO at 
a later date, as herein 
agreed upon between the Parties;
(k)  
"Income" shall mean the interest on the Project funds and all revenue derived from 
the use or sale of capital equipment, and from items purchased with funds provided 
by UNDP or from revenues generated from Project outputs;
(l)  
"Force majeure" shall mean acts of nature, war (whether declared or not), invasion, 
revolution, insurrection, or other acts of a similar nature or force;
(m)  
„Project Work Plan“ shall mean a schedule of activities, with corresponding time 
frames and responsibilities, that is based upon the Project Document, deemed 
necessary to achieve Project results, prepared at the time of approval of the Project, 
and revised annually. 

Article II.   Objective and Scope of the Present Agreement
1.
The present Agreement sets forth the general terms and conditions of the cooperation between the Parties in all aspects of achieving the Project Objectives, as set out in the Project Document (Annex of the present Agreement). 

2.
The Parties agree to join efforts and to maintain close working relationships, in order to achieve the Objectives of the Project.

Article III.   Duration of Project Agreement
1.
The term of the present Agreement shall commence on 10.3.2002 and terminate on 9.3.2003. The Project shall commence and be completed in accordance with the time‑frame or schedule set out in the Project Document.

2.
Should it become evident to either Party during the implementation of the Project that an extension beyond the expiration date set out in paragraph 1, above, of the present Article, will be necessary to achieve the Objectives of the Project, that Party shall, without delay, inform the other Party, with a view to entering into consultations to agree on a new termination date.  Upon agreement on a termination date, the Parties shall conclude an amendment to this effect, in accordance with Article XVII, below.

Article IV.   General Responsibilities of the Parties
1.
The Parties agree to carry out their respective responsibilities in accordance with the provisions of the present Agreement, and to undertake the Project in accordance with UNDP policies and procedures as set out in the UNDP Programming Manual, which forms an integral part of the present Agreement.  

2.
Each Party shall determine and communicate to the other Party the person (or unit) having the ultimate authority and responsibility for the Project on its behalf. The Project Director shall be appointed by the NGO, in consultation with UNDP and with the approval of the government coordinating authority.

3.
The Parties shall keep each other informed of all activities pertaining to the Project and shall consult once every three months or as circumstances arise that may have a bearing on the status of either Party in the country or that may affect the achievement of the Objectives of the Project, with a view to reviewing the Work Plan and Budget of the Project.

4.
The Parties shall cooperate with each other in obtaining  any licenses and permits required by national laws, where appropriate and necessary for the achievement of the Objectives of the Project. The parties shall also cooperate in the preparation of any reports, statements or disclosures, which are required by national law. 

5.
The NGO may use the name and emblem of the United Nations or UNDP only in direct connection with the Project, and subject to prior written consent of the UNDP Resident Representative or other authorized UNDP Representative in Slovakia.

6.
The activities under the present Agreement are in support of the efforts of the Government, and therefore the NGO will communicate with the Government as necessary. The Project Director will be responsible for day-to-day contacts with the relevant national authorities and UNDP on operational matters during the implementation of the Project. The UNDP Resident Representative or other authorized UNDP Representative will act as the principal channel for communicating with the Government coordinating authority regarding the activities under the Project Cooperation Agreement unless otherwise agreed with the Parties and the Government.

7.
The UNDP Resident Representative or other authorized UNDP Representative will facilitate access to information, advisory services, technical and professional support available to UNDP and will assist the NGO to access the advisory services of other United Nations organizations, whenever necessary.

8.
The Parties shall cooperate in any public relations or publicity exercises, when the UNDP Resident Representative or other authorized UNDP Representative deems these appropriate or useful.

Article V.   Personnel Requirements
1.
The NGO shall be fully responsible for all services performed by its personnel, agents, employees, or contractors (hereinafter referred to as "Personnel").

2.
The NGO personnel shall not be considered in any respect as being the employees or agents of UNDP. The NGO shall ensure that all relevant national labour laws are observed. 

3.
UNDP does not accept any liability for claims arising out of the activities performed under the present Agreement, or any claims for death, bodily injury, disability, damage to property or other hazards that may be suffered by NGO personnel as a result of their work pertaining to the project. It is understood that adequate medical and life insurance for NGO personnel, as well as insurance coverage for service-incurred illness, injury, disability or death, is the responsibility of the NGO. 

4.
The NGO shall ensure that its personnel meet the highest standards of qualification and technical and professional competence necessary for the achievement of the Objectives of the Project, and that decisions on employment related to the Project shall be free of discrimination on the basis of race, religion or creed, ethnicity or national origin, gender, handicapped status, or other similar factors. The NGO shall ensure that all personnel are free from any conflicts of interest relative to the Project Activities.

Article VI.  Terms and Obligations of Personnel

The NGO undertakes to be bound by the terms and obligations specified below, and shall accordingly ensure that the personnel performing project-related activities under the present Agreement comply with these obligations:


(a)
The personnel shall be under the direct charge of the NGO, which functions under the general guidance of UNDP and the Government;


(b)
Further to subparagraph (a) above, they shall not seek nor accept instructions regarding the activities under the present Agreement from any Government other than the Government of Slovakia or other authority external to UNDP;


(c)
They shall refrain from any conduct that would adversely reflect on the United Nations and shall not engage in any activity that is incompatible with the aims and objectives of the United Nations or the mandate of UNDP;


(d)
Subject to the requirements outlined in the document „UNDP public information disclosure policy“, information that is considered confidential shall not be used without the authorization of UNDP. In any event, such information shall not be used for individual profit. The Project Director may communicate with the media regarding the methods and scientific procedures used by the NGO; however, UNDP clearance is required for the use of the name UNDP in conjunction with Project Activities in accordance with Article IV, paragraph 5, above. This obligation shall not lapse upon termination of the present Agreement unless otherwise agreed between the Parties.

Article VII.  Financial and Operational Arrangements
1.
In accordance with the Project Budget, UNDP has allocated and will make available to the NGO funds up to the maximum amount of US$ 25,000. The first instalment of [amount of first instalment] will be advanced to the NGO within 21 working days following signature of the present Agreement. The second and subsequent instalments will be advanced to the NGO quarterly, when a financial report and other agreed-upon documentation, as referenced in Article X, below, for the activities completed have been submitted to and accepted by UNDP as showing satisfactory management and use of UNDP resources.

2.
The NGO agrees to utilize the funds and any supplies and equipment provided by UNDP in strict accordance with the Project Document. The NGO shall be authorized to make variations not exceeding 20 per cent on any one line item of the Project Budget provided that the total Budget allocated by UNDP is not exceeded. The NGO shall notify UNDP about any expected variations on the occasion of the quarterly consultations set forth in Article IV, paragraph 3, above. Any variations exceeding 20 per cent on any one- line item that may be necessary for the proper and successful implementation of the Project shall be subject to prior consultations with and approval by UNDP.

3.
The NGO further agrees to return within two weeks any unused supplies made available by UNDP at the termination or end of the present Agreement or the completion of the Project. Any unspent funds shall be returned within two months of the termination of the present Agreement or the completion of the Project.

4.
UNDP shall not be liable for the payment of any expenses, fees, tolls or any other financial cost not outlined in the Project Work Plan or Project Budget unless UNDP has explicitly agreed in writing to do so prior to the expenditure by the NGO.

Article VIII.  Maintenance of Records
1.
The NGO shall keep accurate and up-to-date records and documents in respect of all expenditures incurred with the funds made available by UNDP to ensure that all expenditures are in conformity with the provisions of the Project Work Plan and Project Budgets. For each disbursement, proper supporting documentation shall be maintained, including original invoices, bills, and receipts pertinent to the transaction.  Any Income, as defined in Article I, paragraph 1 (k), above, arising from the management of the Project shall be promptly disclosed to UNDP. The Income shall be reflected in a revised Project Budget and Work Plan and recorded as accrued income to UNDP unless otherwise agreed between the Parties.

2.
Upon completion of the Project/or Termination of the Agreement, the NGO shall maintain the records for a period of at least four years unless otherwise agreed upon between the Parties.

Article IX.  Reporting Requirements
1.
The NGO shall provide UNDP and the government coordinating authority with periodic reports on the progress, activities, achievements and results of the Project, as agreed between the Parties. As a minimum, the NGO shall prepare an annual progress report. 

2.
Financial reporting will be quarterly: 


(a)
The NGO prepares a financial report and submits it to the UNDP Resident Representative or other authorized UNDP Representative no later than 30 days after the end of each quarter, in English.


(b)
The purpose of the financial report is to request a quarterly advance of funds, to list the disbursements incurred on the Project by budgetary component on a quarterly basis, and to reconcile outstanding advances and foreign exchange loss or gain during the quarter.


(c)
The financial report has been designed to reflect the transactions of a project on a cash basis. For this reason, unliquidated obligations or commitments should not be reported to UNDP, i.e., the reports should be prepared on a "cash basis", not on an accrual basis, and thus will include only disbursements made by the NGO and not commitments. However, the NGO shall provide an indication when submitting reports as to the level of unliquidated obligations or commitments, for budgetary purposes;


(d)
The financial report contains information that forms the basis of a periodic financial review and its timely submission is a prerequisite to the continuing funding of the Project. Unless the Financial Report is received, the UNDP Resident Representative or other authorized UNDP Representative will not act upon requests for advances of funds from UNDP;


(e)
Any refund received by an NGO from a supplier should be reflected on the financial report as a reduction of disbursements on the component to which it relates.

3.
Within two months of the completion of the Project or of the termination of the present Agreement, the NGO shall submit a final report on the Project activities and include a final financial report on the use of UNDP funds, as well as an inventory of supplies and equipment.

Article XI.  Audit Requirements
1.
The NGO shall submit to the UNDP Resident Representative or other authorized UNDP Representative a certified annual financial statement on the status of funds advanced by UNDP. The Project will be audited at least once during its lifetime but may be audited annually, as will be reflected in the annual audit plan prepared by UNDP Headquarters (Division of Audit and Performance Review) in consultation with the Parties to the Project. The audit shall be carried out by the auditors of the NGO or by a qualified audit firm, which will produce an audit report and certify the financial statement. 

2.
Notwithstanding the above, UNDP shall have the right, at its own expense, to audit or review such Project-related books and records as it may require and to have access to the books and record of the NGO, as necessary.

Article XI.   Responsibility for Claims
1.
The NGO shall indemnify, hold and save harmless, and defend at its own expense, UNDP, its officials and persons performing services for UNDP, from and against all suits, claims, demands and liability of any nature and kind, including their cost and expenses, arising out of the acts or omissions of the NGO or its employees or persons hired for the management of the present Agreement and the Project.

2.
The NGO shall be responsible for, and deal with all claims brought against it by its Personnel, employees, agents or subcontractors.

Article XII.  Suspension and Early Termination
1.
The Parties hereto recognize that the successful completion and accomplishment of the purposes of a technical cooperation activity are of paramount importance, and that UNDP may find it necessary to terminate the Project, or to modify the arrangements for the management of a Project, should circumstances arise that jeopardize successful completion or the accomplishment of the purposes of the Project.  The provisions of the present Article shall apply to any such situation. 

2.
UNDP shall consult with the NGO if any circumstances arise that, in the judgment of UNDP, interfere or threaten to interfere with the successful completion of the Project or the accomplishment of its purposes.  The NGO shall promptly inform UNDP of any such circumstances that might come to its attention.  The Parties shall cooperate towards the rectification or elimination of the circumstances in question and shall exert all reasonable efforts to that end, including prompt corrective steps by the NGO, where such circumstances are attributable to it or within its responsibility or control.  The Parties shall also cooperate in assessing the consequences of possible termination of the Project on the beneficiaries of the Project.

3.
UNDP may at any time after occurrence of the circumstances in question, and after appropriate consultations, suspend the Project by written notice to the NGO, without prejudice to the initiation or continuation of any of the measures envisaged in paragraph 2, above, of the present Article.  UNDP may indicate to the NGO the conditions under which it is prepared to authorize management of the Project to resume. 

4.
If the cause of suspension is not rectified or eliminated within 14 days after UNDP has given notice of suspension to the NGO, UNDP may, by written notice at any time thereafter during the continuation of such cause:  (a) terminate the Project; or (b) terminate the  management of the Project by the NGO, and entrust its management to another institution. The effective date of termination under the provisions of the present paragraph shall be specified by written notice from UNDP.

5.
Subject to paragraph 4 (b), above, of the present Article, the NGO may terminate the present Agreement in cases where a condition has arisen that impedes the NGO from successfully fulfilling its responsibilities under the present Agreement, by providing UNDP with written notice of its intention to terminate the present Agreement at least 30 days prior to the effective date of termination if the Project has a duration of up to six months and at least 60 days prior to the effective date of termination if the Project has a duration of six months or more. 

6.
The NGO may terminate the present Agreement only under point 5, above, of the present Article, after consultations have been held between the NGO and UNDP, with a view to eliminating the impediment, and shall give due consideration to proposals made by UNDP in this respect.  

7.
Upon receipt of a notice of termination by either Party under the present Article, the Parties shall take immediate steps to terminate activities under the present Agreement, in a prompt and orderly manner, so as to minimize losses and further expenditures.  The NGO shall undertake no forward commitments and shall return to UNDP, within 30 days, all unspent funds, supplies and other property provided by UNDP unless UNDP has agreed otherwise in writing.

8.
In the event of any termination by either Party under the present Article, UNDP shall reimburse the NGO only for the costs incurred to manage the project in conformity with the express terms of the present Agreement.  Reimbursements to the NGO under this provision, when added to amounts previously remitted to it by UNDP in respect of the Project, shall not exceed the total UNDP allocation for the Project.

9.
In the event of transfer of the responsibilities of the NGO for the management of a Project to another institution, the NGO shall cooperate with UNDP and the other institution in the orderly transfer of such responsibilities.

Article XIII.  Force majeure
1.
In the event of and as soon as possible after the occurrence of any cause constituting Force majeure, as defined in Article I, paragraph 1, above, the Party affected by the Force majeure shall give the other Party notice and full particulars in writing of such occurrence if the affected Party is thereby rendered unable, in whole or in part, to perform its obligations or meet its responsibilities under the present Agreement. The Parties shall consult on the appropriate action to be taken, which may include suspension of the present Agreement by UNDP, in accordance with Article XII, paragraph 3, above, or termination of the Agreement, with either Party giving to the other at least seven days written notice of such termination.

2.
In the event that the present Agreement is terminated owing to causes constituting Force Majeure, the provisions of Article XII, paragraphs 8 and 9, above, shall apply.

Article XIV.  Arbitration

The Parties shall try to settle amicably through direct negotiations, any dispute, controversy or claim arising out of or relating to the present Agreement, including breach and termination of the Agreement. If these negotiations are unsuccessful, the matter shall be referred to arbitration in accordance with United Nations Commission on International Trade Law Arbitration Rules. The Parties shall be bound by the arbitration award rendered in accordance with such arbitration, as the final decision on any such dispute, controversy or claim.

Article XV.  Privileges and Immunities
Nothing in or relating to the present Agreement shall be deemed a waiver, express or implied, of any of the privileges and immunities of the United Nations and UNDP. 
Article XVI.  Amendments
The present Agreement or its Annexe may be modified or amended only by written agreement between the Parties. 

IN WITNESS WHEREOF, the undersigned, being duly authorized thereto, have on behalf of the Parties hereto signed the present Agreement at the place and on the day below written.

For the NGO:





For UNDP:

Signature:
_______________________

Signature:____________________

Name: 

_______________________

Name:
_______________________

Title:

_______________________

Title:
_______________________

Place:

_______________________

Place:
_______________________

Date:

_______________________

Date:
_______________________

Financing of PDF-A:





TOTAL:	$27,000


UNDP/GEF:  	$25,000





In-kind contribution:   


ECB 		$1,000


SE a.s 		$   500 


   FEI STU	$   500


   Total in-kind	$2,000
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