‘ GEF-6 GEF SECRETARIAT REVIEW FOR FULL-SIZED/MEDIUM-SIZED PROJECTS

gef THE GEF/LDCF/SCCF TRUST FUND
GEF ID: 9364
Country/Region: Sao Tome and Principe
Project Title: Siao Tomé and Principe Additional Financing - West Africa Coastal Area Resilience Investment Project
GEF Agency: World Bank GEF Agency Project ID: 158330 (World Bank)
Type of Trust Fund: Least Developed Countries Fund GEF Focal Area (s): Climate Change
(LDCF)
GEF-6 Focal Area/ LDCF/SCCF Objective (s): CCA-1; CCA-2; CCA-3;
Anticipated Financing PPG: Project Grant: $6,000,000
Co-financing: $8,400,000 Total Project Cost: $14,400,000
PIF Approval: Council Approval/Expected: | June 01, 2016
CEO Endorsement/Approval Expected Project Start Date:
Program Manager: Fareeha Iqbal Agency Contact Person:

1. Is the project aligned with the relevant | RS, Jan. 18, 2016: Jan 19, 2016:
GEF strategic objectives and results YES. The proposed project would Thank you. We will ensure completion of
framework?! contribute towards strategic the GEF tracking tool prior to CEO
objectives CCA-1, 2 and 3. endorsement.

Before CEO Endorsement, please
complete the GEF tracking tool for
climate change adaptation projects
with baselines and targets
corresponding to the strategic
objectives and outcomes selected.

! For BD projects: has the project explicitly articulated which Aichi Target(s) the project will help achieve and are SMART indicators identified, that will be used to track the
project’s contribution toward achieving the Aichi Target(s)?
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FI, April 11, 2018:
Yes. The project title and PDO have
been changed. The revised title is 'S&o
Tom¢é and Principe Additional
Financing - West Africa Coastal Area
Resilience Investment Project' and the
revised PDO is 'To strengthen the
resilience of targeted communities
and areas in coastal Western Africa'.
Both the revised title and PDO remain
aligned with the LDCF strategic
objectives and results framework, as
the submitted documents specify that
the focus will be on building and/or
enhancing climate resilience. The
proposed PIF remains aligned with
the baseline project, 'West Africa
Coastal Areas Management Program
(WACA)'.

2. Is the project consistent with the
recipient country’s national strategies
and plans or reports and assessments
under relevant conventions?

RS, Jan. 18, 2016:

NOT CLEAR. While the proposed
grant is sought to scale up the
outcomes achieved under the project
'Sao Tome and Principe: Adaptation
to Climate Change' (GEF ID: 4019),
and therefore remains consistent with
the priorities identified in the
country's 2006 NAPA, it would be
important to recognize other relevant
policies, plans and strategies that may
have been developed and adopted
since, including the adaptation
component of Sao Tome and
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Principe's intended nationally
determined contribution (INDC).

RECOMMENDED ACTION: Please
describe briefly how the proposed
project is aligned with relevant
national policies, plans and strategies.

FI, Mar. 1, 2016:
Cleared.

FI, April 11, 2018:

Yes, the proposed project continues to
be aligned with country priorities. It
integrates adaptation considerations in
a larger baseline project on coastal
management in STP.

3. Does the PIF sufficiently indicate the
drivers? of global environmental
degradation, issues of sustainability,
market transformation, scaling, and
innovation?

RS, Jan. 18, 2016:

NOT CLEAR. The proposed
additional financing is sought to scale
up, consolidate and sustain the
outcomes of a previously approved

2 Need not apply to LDCF/SCCF projects.

GEF-6 FSP/MSP Review Template January2015




LDCF grant. Moving forward,
however, it would seem important to
seek alternative and diversified
sources of financing to ensure
sustainability. Specifically, what
measures will be taken to ensure that
systems, community structures, and
practices/behaviors will be sustained
after project completion?

RECOMMENDED ACTION: Please
outline how the outcomes of the
proposed project could be sustained

and scaled up further in absence of
LDCEF financing.

These aspects of the project design
should also be revisited and described
in further detail prior to CEO

Endorsement.

FI, Mar. 1, 2016:
Cleared for PIF stage.

By CEO Endorsement:
Please update the information on
prospects for long-term sustainability
on the basis of findings from the
preparation mission.

FI, April 11, 2018:
Yes, no change.
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4. Is the project designed with sound
incremental reasoning?

RS, Jan. 18, 2016:

NOT CLEAR. The Concept
Memorandum could provide further
information of how climate change is
affecting the disaster risks facing the
targeted areas, communities and
livelihoods, and how the project is
designed to address the increased risk.
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The Concept provides a useful
description of the ways in which the
proposed additional financing would
build on and scale up the project 'Sao
Tome and Principe: Adaptation to
Climate Change' (GEF ID: 4019); and
how it would complement the LDCF-
financed project 'Strengthening
climate information and early warning
systems in Western and Central
Africa for climate resilient
development and adaptation to
climate change' (GEF ID: 5004).

In addition, it would be important to
understand how the indicative sources
of co-financing, and the associated
baseline initiatives, would contribute
towards progress across the proposed
components: (i) coastal early warning
and safety at sea, and (ii) coastal
protection, and how the proposed
additional financing would build on
and enhance these initiatives.

Moreover, it is not clear how the
proposed project would be
coordinated with and complementary
to the following, LDCF-financed
projects that are currently under
implementation or that have been
recommended for approval: (i)
'Strengthening the adaptive capacity
of most vulnerable Sao Tomean's
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livestock-keeping households' (GEF
ID: 4274); (i1) 'Enhancing capacities
of rural communities to pursue
climate resilient livelihood options in
the Sao Tome and Principe districts of
Caue, Me-Zochi, Principe, Lemba,
Cantagalo, and Lobata (CMPLCL)'
(GEF ID: 5184); and (iii)
'Strengthening Resilience and
Adaptive Capacity to Climate Change
in Sao Tome and Principe's
Agricultural and Fisheries Sectors'
(GEF ID: 9113).

With respect to the proposed,
additional measures, it is not clear
how many people would be trained
under Sub-component 1.1, and how
the enhanced capacities would be
retained. As for Component 2, the
additional reasoning for using LDCF
resources to invest in social
infrastructure as a "pull factor' is not
clear and such activities may be best
supported through other sources.

RECOMMENDED ACTION: In
addition to the outcomes of the
project 'Sao Tome and Principe:
Adaptation to Climate Change' (GEF
ID: 4019), please (i) provide a
description of the baseline scenario
relative to the proposed project
components, taking into consideration
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the indicative sources and amounts of
co-financing, and the associated
baseline projects and programs, as
well as other relevant initiatives that
are underway or planned. Upon
clarifying the baseline scenario,
please (ii) revisit the activities
proposed for LDCF financing with a
view to avoiding duplication and
ensuring cost-effectiveness; (iii)
clarify the scope of the training
proposed under sub-component 1.1
and how the enhanced capacities
would be retained; and (iv) seek
alternative sources of financing for
the proposed investments in social
infrastructure under Component 2.

These aspects of the project design
should also be revisited and described
in further detail prior to CEO
Endorsement.

FI, Mar. 1, 2016:
Yes, information provided is
sufficient for PIF stage.

By CEO Endorsement:

Please provide fuller discussion on
items in the "Recommended action"
para dated Jan. 18 for this section.
(Please ensure that LDCF-supported
activities are covering the cost of
additional actions necessary to
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enhance community resilience to
climate change, and not for
community development investment
measures.)

FI, April 11, 2018:
Yes. The adaptation reasoning
remains sound.

5. Are the components in Table B sound
and sufficiently clear and appropriate
to achieve project objectives and the
GEBs?

RS, Jan. 18, 2016:

NOT CLEAR. Please refer to Section
4 above.

RECOMMENDED ACTION: Upon
addressing the recommendations in
Section 4, please revise Table B
accordingly, as needed.

FI, Mar. 1, 2016:

Yes for PIF stage (for CEO
Endorsement stage, please address
comment for section 4).

FI, April 19, 2018:

The components are sound. However,
agency is requested to ensure PMC
are within 5% or to provide
explanation for the requested (above
5%) amount.

FI, May 23, 2018:
Cleared. PMC are now revised to
4.3%.

6. Are socio-economic aspects,

RS, Jan. 18, 2016:
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including relevant gender elements,
indigenous people, and CSOs
considered?

NOT CLEAR. The Concept
Memorandum could provide further
information on the gender dimensions
of the proposed project, including
based on lessons learned from the
project 'Sao Tome and Principe:
Adaptation to Climate Change' (GEF
ID: 4019).

RECOMMENDED ACTION: Please
provide further information on the
gender dimensions of the proposed
project.

FI, Mar. 1, 2016:
Cleared; information is sufficient for
PIF stage.

By CEO Endorsement:

Please discuss gender dimensions of
the project more fully. Please also
discuss engagement with civil society
organizations and NGOs.

FI, April 19, 2018:
Cleared; no change.

Is the proposed Grant (including the
Agency fee) within the resources
available from (mark all that apply):

e The STAR allocation?

e The focal area allocation?

e The LDCF under the principle of

YES. The proposed grant is available
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equitable access

from the LDCF in accordance with
the principle of equitable access.

e The SCCF (Adaptation or
Technology Transfer)?

e Focal area set-aside?

8.

Is the PIF being recommended for
clearance and PPG (if additional
amount beyond the norm) justified?

RS, Jan. 18, 2016:
NOT YET. Please refer to sections 2,
3,4, 5 and 6 above.

FI, Mar. 1, 2016:

Yes, the proposed project is
technically cleared. However, the
project will be processed for
clearance/approval only once
adequate, additional resources
become available in the LDCF.

By CEO Endorsement:
Please ensure that comments for
sections 3, 4 and 6 are addressed.

FI, April 19, 2018:

Resources for this project have
become available under the LDCF,
and the agency has submitted an
updated PIF that demonstrates
continued relevance of the project for
the country, and with the baseline

project. However, agency is requested

to revise the PMC to be within 5%.

FI, May 23, 2018:
Yes.

Jan 19, 2016:

The comments have been incorporated in
a concept-stage Project Information
Document (PID), which is being shared
with the GEF Secretariat. Further details
will be reflected in the Project Paper once
the preparation mission of February 2016
is completed.
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Review January 18,2016

Additional Review (as necessary) March 01, 2016

Additional Review (as necessary) April 19,2018

. If there are any changes from
that presented in the PIF, have
justifications been provided?

2. Is the project structure/ design
appropriate to achieve the
expected outcomes and outputs?

3. Is the financing adequate and
does the project demonstrate a
cost-effective approach to meet
the project objective?

4. Does the project take into
account potential major risks,
including the consequences of
climate change, and describes
sufficient risk response
measures? (e.g., measures to
enhance climate resilience)
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. Is co-financing confirmed and

evidence provided?

. Are relevant tracking tools

completed?

. Only for Non-Grant Instrument:

Has a reflow calendar been
presented?

. Is the project coordinated with

other related initiatives and
national/regional plans in the
country or in the region?

. Does the project include a

budgeted M&E Plan that
monitors and measures results
with indicators and targets?

10. Does the project have

descriptions of a knowledge
management plan?

11.

Has the Agency adequately
responded to comments at the
PIF3 stage from:

e GEFSEC

e STAP

e GEF Council

e Convention Secretariat

12.

Is CEO endorsement
recommended?

Review

Additional Review (as necessary)

3 Ifitis a child project under a program, assess if the components of the child project align with the program criteria set for selection of child projects.

GEF-6 FSP/MSP Review Template January2015




Additional Review (as necessary)
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