PROJECT IDENTIFICATION FORM (PIF) [footnoteRef:1] [1:    It is very important to consult the PIF preparation guidelines when completing this template.] 

[bookmark: Dropdown7][bookmark: projectType]PROJECT TYPE:  
[bookmark: TFType]TYPE OF TRUST FUND:
[image: M:\Communications_GEFEXT\Logos\GEF-newlogo-short.jpg]
PART I: PROJECT IDENTIFICATION
	Project Title:
	National Urban Transport Improvement Project

	Country(ies):
	Russian Federation
	GEF Project ID:[footnoteRef:2] [2:     Project ID number will be assigned by GEFSEC.] 

	     

	GEF Agency(ies):
	[bookmark: GEF_IA_02][bookmark: GEF_IA_03]           
	GEF Agency Project ID:
	[bookmark: _GoBack]P145582

	Other Executing Partner(s):
	Federal Ministry of Transport (Lead Partner), Cities of St. Petersburg, Lipetsk, and  Balashikha
	Submission Date:
	2013-04-05

	GEF Focal Area (s):
	
	Project Duration (Months)
	72

	Name of parent program (if applicable):
· [bookmark: CheckSFM]For SFM/REDD+ |_|
	N/A
	Agency Fee ($):
	867,580


A.  FOCAL AREA STRATEGY FRAMEWORK[footnoteRef:3]: [3:    Refer to the reference attached on the Focal Area Results Framework when filling up the table in item A.] 

	Focal Area Objectives
	Expected FA Outcomes
	Expected FA Outputs
	Trust Fund
	Indicative  
Grant Amount
($) 
	Indicative Co-financing
($) 

	[bookmark: sec_fa_obj_01]   
	4.1 Sustainable transport and urban policy and regulatory frameworks adopted and implemented.
	4.1 Federal level policy framework for sustainable urban transport developed.
4.2 Institutional and technical capabilities for sustainable urban transport enhanced both at federal and municipal levels.
	
	3,632,420
	262,000,000

	[bookmark: sec_fa_obj_02]   
	4.2 Increased investment in less-GHG intensive transport und urban systems 
	4.3 Three cities adopted low-carbon transport programs
4.4  Compementary investment mobilized (World Bank loan).
4.5 Energy savings achieved when compared to the Business-as-Usual alternative.
	
	5,500,000
	     

	[bookmark: sec_fa_obj_03]   
	     
	     
	
	     
	     

	[bookmark: sec_fa_obj_04]   
	     
	     
	
	     
	     

	[bookmark: sec_fa_obj_05]   
	     
	     
	
	     
	     

	[bookmark: sec_fa_obj_06]   
	     
	     
	
	     
	     

	[bookmark: sec_fa_obj_07]   
	     
	     
	
	     
	     

	[bookmark: sec_fa_obj_08]   
	     
	     
	
	     
	     

	[bookmark: sec_fa_obj_010]   
	     
	     
	
	     
	     

	[bookmark: sec_fa_obj_011]   
	Others
	     
	
	     
	     

	Sub-Total
	
	9,132,420
	262,000,000

	 Project Management Cost[footnoteRef:4] [4:    GEF will finance management cost that is solely linked to GEF financing of the project. PMC should be charged proportionately   
     to focal areas based on focal area project grant amount.] 

	
	0
	8,000,000

	Total Project Cost
	
	9,132,420
	270,000,000


B. PROJECT FRAMEWORK
	[bookmark: projObj]Project Objective: Improve the quality and condition of urban transport and to reduce adverse environmental impacts of transport in selected Russian cities, through physical investments, operational and technological improvements, and legal reforms. Strengthen the institutional and technical capacity in several Russian cities in planning and managing urban transport systems

	Project Component
	Grant Type

	Expected Outcomes
	Expected Outputs
	Trust Fund
	Indicative 
Grant Amount ($) 
	Indicative Cofinancing
($) 

	[bookmark: projComp_01] 1. Development of a National Framework for Improvement of Urban Transport Systems
	
	Establishment of the institutional framework to conceive and promote environmentally friendly urban transport strategies.
	1.1 Refinement and adoption of a national strategy for sustainable urban transport.
1.2 Implementation of high-priority legal reforms to achieve environmentally friendly urban transport conditions.
1.3 Creation of a Federal Urban Transport Center as a data and knowledge clearing house and knowledge-sharing facilitator.
1.4 Urban transport condition and performance in many Russian cities are regularly monitored and benchmarked.
1.5 Improved knowledge and skills of government officials and  technical staff  to develop and implement sustainable transport strategies.
1.6 A framework for federal targeted assistance for sustainable urban transport system is developed and ready to be implemented.  
	
	1,632,420
	20,000,000

	[bookmark: projComp_02] 2-1. Sustainable Urban Transport Pilot Programs in Three Russian Cities (Investment Component)
	
	Approval and initial  implementation of sustainable urban transport strategies that would be suitable for replication in other cities in a national scale  
	2.1 Improvement of public transport infrastructure, vehicles and services.
2.2 Improvement of conditions for non-motorized transport.
2.3 Improvement of traffic safety both for vehicular and pedestrian traffic.
2.4 Utilization of advanced technologies (ITS) to all aspects of sustainable urban transport. 
	
	     
	220,000,000

	[bookmark: projComp_03] 2-2. Sustainable Urban Transport Pilot Programs in Three Russian Cities (Technical Assistance Component) 
	
	Advisory assistance, policy support and technical assistance for the 3 pilot cities, necessary for successful implementation of investment components of the pilot program.
	2.5 Well-defined, city-specific  transport demand management strategies, including a city-wide parking policies, public transport priorities, traffic cells, traffic calming, pedestrianization schemes, and regulatory and fiscal measures. 
2.6 Emissions baselines are established and impacts of pilot programs estimated for each city.
2.7 Investment decisions are made taking into considerations of long-term enviromental sustainability. 
	
	5,500,000
	     

	[bookmark: projComp_04] 3. Capacity Buildng for Municipalities in the  Planning and Management of Sustainable Urban Transport Systems 
	
	In municipalities other than the 3 pilot cities, development of the managerial and technical knowhow  required to conceive and implement sustainable urban transport strategies.
	3.1 Preparation of comprehensive transport strategies with emphasis on environmentally friendly  transport management.
3.2  Strengthening of key adminstrative units departments responsible for urban transport
3.3 Development of technical plans concerning specific subsectors of sustainable urban transport
3.4  Improved knowledge of city officials and  technical staff on sustainable transport examples in Western Europe and elsewhere.
	
	2,000,000
	22,000,000

	[bookmark: projComp_05]      
	
	     
	     
	
	     
	     

	[bookmark: projComp_06]      
	
	     
	     
	
	     
	     

	[bookmark: projComp_07]      
	
	     
	     
	
	     
	     

	[bookmark: projComp_08]      
	
	     
	     
	
	     
	     

	[bookmark: projComp_09]      
	
	     
	     
	
	     
	     

	[bookmark: projComp_010]      
	
	     
	     
	
	     
	     

	Sub-Total
	
	9,132,420
	262,000,000

	Project Management Cost[footnoteRef:5] [5:    Same as footnote #3.] 

	
	0
	8,000,000

	Total Project Costs
	
	9,132,420
	270,000,000



C. INDICATIVE CO-FINANCING FOR THE PROJECT BY SOURCE AND BY NAME IF AVAILABLE, ($)
	Sources of Cofinancing 
	Name of Cofinancier
	Type of Cofinancing
	Amount ($)

	
	Federal Transport Ministry
	
	124,000,000

	
	City of St. Petersburg
	
	7,000,000

	
	City of Lipetsk
	
	7,000,000

	
	City of Balashikha
	
	6,000,000

	
	Multiple cities (to be identified)
	
	2,000,000

	
	World Bank
	
	124,000,000

	
	     
	
	     

	
	     
	
	     

	
	     
	
	     

	
	     
	
	     

	
	     
	
	     

	
	     
	
	     

	Total Cofinancing
	
	
	270,000,000


D. GEF/LDCF/SCCF/NPIF  RESOURCES REQUESTED BY AGENCY, FOCAL AREA AND COUNTRY1
	GEF Agency
	Type of Trust Fund
	Focal Area
	Country Name/Global
	Grant Amount (a)
	Agency Fee (b)2
	Total c=a+b

	
	
	
	Russian Federation
	9,132,420
	867,580
	10,000,000

	
	
	
	     
	     
	     
	0

	
	
	
	     
	     
	     
	0

	
	
	
	     
	     
	     
	0

	
	
	
	          
	          
	          
	0

	
	
	
	          
	          
	          
	0

	
	
	
	          
	          
	          
	0

	
	
	
	          
	          
	          
	0

	
	
	
	          
	          
	          
	0

	
	
	
	          
	          
	                    
	0

	Total Grant Resources
	9,132,420
	867,580
	10,000,000


1  In case of a single focal area, single country, single GEF Agency project, and single trust fund project, no need to provide 
    information for this table 
2   Please indicate fees related to this project.



1
                      
GEF-5 PIF Template-November 2011


PART II:  PROJECT JUSTIFICATION
A. DESCRIPTION OF THE CONSISTENCY OF THE PROJECT WITH:
A.1.1   the GEF focal area/LDCF/SCCF strategies /NPIF Initiative:  
	The project addresses Objective 4 under the Climate Change Mitigation Results Framework, i.e. the promotion of energy efficient, low-carbon transport and urban systems. Sustainable transport and urban policy and regulatory frameworks would be developed on a nation-wide basis. In three pilot cities, increased investment in less-GHG intensive transport would be achieved through co-financing by a $124 million loan from the World Bank, complemented by another $124 million from the Federal Government and about $22 million from regional and/or municipal authorities. In consequence, GHG emissions would be avoided, in comparison to a Business-as-Usual basis.


B. PROJECT OVERVIEW:
B.1. Describe the baseline project and the problem that it seeks to  address:  
	Urban transport is a matter of growing concern in Russian cities. Traffic congestion raises the costs of business, incurs substantial time costs, lowers productivity, and is a major cause of GHG and local air pollution. Congestion is a symptom of several problems: rapid increase of car ownership and use, poorly maintained road systems, inefficient traffic management, and the poor quality and coverage of public transport. Under these circumstances, social sustainability is threatened by the deteriorating mobility options for the poor, and by a traffic safety record that is among the very worst for industrialized nations. Environmental sustainability is compromised by air pollution from the increasing private vehicle fleet, and the old and outdated public transport vehicles. Underlying all is a failure in financial sustainability caused by the inadequacy of resources that cities have to provide necessary services.
In order to improve sustainability of urban mobility in Russian cities, in a national scale, the proposed baseline project would support the following components:
Component 1. Development of a National Framework for Improvement of Urban Transport Systems ($10 million IBRD loan, $10 million federal budget).
Subcomponent 1.1. Improvement of the legal, regulatory, institutional and technical framework for sustainable urban transport. The proposed project would provide assistance in drafting amendments of the federal laws and regulations in support of high priority reforms on integrated transport planning and management, organization of public transport, traffic management, and transportation demand management measures.
Subcomponent 1.2. Establishment of a Federal Center for Sustainable Urban Transport. In order to facilitate knowledge-sharing and assist capacity-building in cities, the federal Ministry of Transport plans to develop a Federal Center for Sustainable Urban Transport, under the existing Federal Budget Institution, “RosAvtoTrans”. This component will assist in the establishment of this Center, through (i) development of a national urban transport database and a framework for monitoring and benchmarking, (ii) development of guidelines and best practice examples, (iii) development and delivery of training programs for planners and practitioners, (iv) advanced researches of national importance, (v) facilitation of exchange and dissemination of knowledge on sustainable urban transport systems, and (vi) advisory assistance to RosAvtoTrans on its institutional arrangements, organization, personnel, budget and financial model to perform as the Federal Center for Sustainable Urban Transport.
Component 2. Sustainable Urban Transport Pilot Program in Three Russian Cities ($100 million IBRD loan, $100 million federal budget, and estimated $20 million from budgets of the regions and municipalities).
Three cities—one each from three groups (population less than 300,000, between 300,000 and 1 million, and greater than 1 million)—have been selected through a joint workshop between the Ministry of Transport and the World Bank, based on the review of the cities’ preparedness (e.g., existence of a transport strategy), interest and willingness (e.g., possible budget allocation for preparatory activities), possibility for demonstration effects (e.g., representing common problems found in many cities, introducing innovative measures or technologies), and other factors (e.g., hosting of major international events that attract many visitors).
Subcomponent 2.1. Pilot project in St. Petersburg. St. Petersburg is the second largest city of Russia after Moscow with population of about 4.9 million people. The city is facing a rapid increase in traffic congestion, particularly in the historic city center, due to the rapid growth of car ownership and lack of a well-integrated public transport system. Recognizing the need for a comprehensive solution to its transport problems, the City Government developed a long-term transport strategy in 2011, with assistance from the World Bank. The strategy identified strategic deployment of Intelligent Transportation Systems (ITS)—applications of information and communication technologies in solving transport issues—to be one of the top priorities for the city in solving growing traffic problems.
In accordance with the strategy, the pilot project would support the creation of a city-wide Automated Transport Information Systems Transport (ATIS), a project identified under the ongoing activity, the Development of an ITS Strategic Plan. The investments would be made for communication networks, various equipments on streets/sidewalks and at public transport stops/stations, software, and management systems. City co-financing would be used for physical improvements of existing public transport infrastructure, such as tramway. The ATIS would provide real-time traveler information for motorists, and more importantly, for users of public transport and non-motorized transport, to assist their trip plans, and consequently, to mitigate congestion. The ATIS would also allow systematic monitoring of the performance of public transport services, which will then subsequently be used to improve service reliability. With improved reliability and convenience, public transport modes would be able to attract more passengers. Combined with information on parking, weather condition and incidences, the system will also help the city accommodate a large number of visitors it gets.
Subcomponent 2.2. Pilot project in Lipetsk. Lipetsk, a city of 510,000 people, has experienced some critical changes in the mobility pattern of its population. Public transport used to be the most popular means of transport, but starting in 2000, began to lose its share against private cars, coinciding with the increasing motorization rate. Furthermore, the existing tram system is dilapidated and needs substantial repairs and renewal. As the number of passengers using buses, trams and trolleybuses decline, the level of traffic congestion has increased. In response, the city administration has successfully implemented several measures to improve public transport: a bus dedicated lane on the main street, a computerized dispatch system for public transport, and an electronic ticketing system. Nevertheless, the flow of public transport can be further improved by employing a network-based approach to bus dedicated lanes and priority-treatment at intersections.
The pilot project would aim to further improve the quality of public transport services and road safety, and include investments in tram repairs/renewal, traffic management systems, and physical works to extend bus-dedicated lanes and to improve geometric designs of black spots (road sections and intersections with high safety risks). Priority measures have been identified in accordance with the “Concept of the development of urban transport in Lipetsk for the period 2012-2016 years”: (i) traffic management measures that give priority to public transport along the most congested corridors, (ii) repairs and renewal of tram, (iii) comprehensive traffic management measures to improve traffic flow and safety including ITS applications, and (iv) improvement of operational integration between public transport modes.
Subcomponent 2.3. Pilot project Balashikha. Balashikha is the largest city in Moscow Oblast (region) with population of 220,000 people, and located 6 km east of the Moscow Ring Road. Over 50,000 of its residents commute to Moscow City daily, along the M7 federal highway corridor. Public transport in Balashikha is currently very inadequate both for inter-city commuter trips and in-city local trips, resulting in most commuters using primarily private cars and many residents relying on minibuses and taxis. With the lack of clean and efficient modes of transport, either a mass transit system that connects this suburb to Moscow City or a feeder system that transfers people to Moscow Metro, traffic congestion has long become a serious problem. Beyond the improvement of public transport, traffic management and road safety are additional key priorities for in-city transport, as set out by Moscow Oblast and the Balashikha city administration.
The pilot project would assist the city in solving its in-city transport priorities, while supporting development of a sensible mass transit system that connects the city with Moscow. The latter would include advisory support in establishing the institutional coordination with Moscow City Government, which currently lacks, as well as technical assistance in developing a “bankable” mass transit project, which could attract financiers and investors. Investments for in-city transport would include (i) improvement of the quality and condition of bus transport, (ii) creation of traffic management center, (iii) introduction of traffic management measures at major intersections, and (iv) improvement of traffic safety, particularly focusing on pedestrians.
Component 3. Development of Institutional and Technical Capacity in Planning and Managing Sustainable Urban Transport Systems ($10 million IBRD loan, $10 million federal budget, and estimated $20 million from budgets of the regions and municipalities). 
Under this component, technical assistance will be provided to multiple cities, which will be selected on a competitive basis. It is envisaged that ten small cities (population less than 300,000) and ten medium-to-large cities (population greater than 300,000) will receive such assistance. The Ministry of Transport and the World Bank has jointly developed a framework for an open competition for cities, including eligibility criteria, selection procedures and grant conditionality. Once the framework is reviewed and agreed upon by the Federal Ministries of Finance and Economic Development, cities will then be invited to submit their applications. It is envisaged that city selection can be done as early as prior to project effectiveness.
Cities applying for technical assistance will be required to prepare and submit their applications with detailed descriptions of the proposed activities. The grant they receive may be used for various consultancy services, including development of sustainable urban transport strategies and medium-term investment programs, development of a comprehensive traffic management scheme, development of plans to support non-motorized transport, assessment of institutional arrangements and organizational structures of municipal authorities, among others.
Component 4. Project Management ($4 million IBRD loan and $4 million federal budget).
This component will finance activities to be carried out by the Project Implementation Unit (PIU), including fiduciary, safeguards, and other technical, managerial and administrative functions during project implementation.


B. 2. incremental /Additional cost reasoning:  describe the incremental (GEF Trust Fund/NPIF) or additional (LDCF/SCCF) activities  requested for GEF/LDCF/SCCF/NPIF  financing and the associated global environmental benefits  (GEF Trust Fund/NPIF) or associated adaptation benefits (LDCF/SCCF) to be delivered by the project:   
	Addressing traffic congestion with ever more road works is not unique to Russia, but has occurred in all cities as incomes and car ownership increase. Most Western European and Japanese cities had to address this problem 40-50 years ago, as have many developing countries over the last 2-3 decades. Some Russian city governments and transport professionals are aware of the problem and know about the ways in which sustainable urban transport has been achieved in other countries. However, a number of important aspects of the current arrangements in Russia make it difficult for them to replicate what they might consider to be the best and most relevant of foreign experience. The challenges fall in three categories: (i) institutional issues including jurisdictional, organizational and financial barriers; (ii) inadequate knowledge among technicians and decision makers, inhibiting the development of best practice approaches to transport demand management; and  (iii) lack of funding for innovative solutions.
The proposed GEF grant would support filling these gaps, and specifically, finance the following additional activities.
Component 1. Development of a National Framework for Improvement of Urban Transport Systems (proposed $1,632,420 GEF grant).
Additional activity – Subcomponent 1.3. Technical assistance for establishment of a Federal Targeted Program for Sustainable Urban Transport Systems. In many countries, a national government plays a critical role in sustainable urban transport. It can provide financial and technical assistance to cities in improving their transport systems, and create (mostly financial) incentives for local governments to introduce low-carbon transport measures. With support from GEF, the project would support the Ministry of Transport in developing a federal targeted program, “Development of Urban Transport Systems”. Specifically, it would provide advisory assistance in setting out goals and objectives of the program, estimating investment needs and required multi-year allocations from the federal budget, eligible expenditures, methods and criteria for the selection of cities and projects, fiduciary requirements, implementation mechanisms, financing conditions for recipients and borrowers, and arrangements for impact monitoring and ex-post evaluation of projects. The conclusions derived from the experience of pilot projects (Component 2) will be reflected in the concept.
Component 2. Sustainable Urban Transport Pilot Program in Three Russian Cities (proposed $5,500,000 GEF grant).
Incremental to Subcomponents 2.1 - 2.3. With support from GEF grant, all three pilot cities will be required to set out emission targets both for GHG and local pollutants as part of their transport strategy, and to monitor the achieving of the emission targets throughout the life of the project. Moreover, the grant would support advisory/technical assistance to the cities on integrating environmental objectives into their transport strategies and investment decisions, and developing and implementing transport demand management (TDM) measures, including a city-wide parking policies and pricing, 
Component 3. Development of Institutional and Technical Capacity in Planning and Managing Sustainable Urban Transport Systems (proposed $2,000,000 million GEF grant). 
Incremental activity. Among the cities receiving technical assistance under this Component, better performing ones would be identified (for instance, cities that have developed clear and coherent sustainable urban transport strategies). With the help of additional support from GEF, those selected cities would develop high priority action plans for sustainable urban transport systems, and furthermore, develop these plans into concrete projects. Specifically, the grant would support preparation of feasibility studies and technical designs for the high priority projects, which then can be implemented when a federal targeted program is developed under Sub-component 1.3.
Estimated GHG emissions reduction. While more accurate estimation would be possible only after various baseline studies are completed and technical specifications of each pilot project are developed, some very rough estimates can be provided at this stage. Various measures to be introduced under the pilot program, combination of improvement of public transport services and traffic management measures, are expected to increase the share of public transport use in each pilot city. It is assumed that this would result in on average 5 percentage of total motorized trip shifting from private vehicles to public transport mode, compared to the counterfactual (business-as-usual) case. For the duration of 20 years, total reduction in GHG emissions in three cities is estimated at about 1 million tons CO2 equivalent. This does not take into consideration of a possible increase in GHG emissions from railway sub-sector due to extension and greater use of rail-based public transport modes, or a potential decrease in GHG emissions from road sub-sector due to improved vehicle technologies and fuel quality.


B.3. 	Describe the socioeconomic benefits to be delivered by the Project at the national and local levels, including consideration of gender dimensions, and how these will support the achievement of global environment benefits (GEF Trust Fund/NPIF) or adaptation benefits (LDCF/SCCF). As a background information, read Mainstreaming Gender at the GEF.":  
	All major investment components in the pilot cities would be subject to the World Bank’s standard economic evaluation and are thus expected to be economically justified. Impacts of the project and associated reforms on gender and other social aspects are being assessed under the ongoing Poverty and Social Impact Assessment, findings of which would be used to inform the specifics of pilot project design. Indicative socioeconomic benefits would include (i) increased return on investments in transport as a result of improved planning, investment prioritization and management; (ii) improved skills and professional competence of decision-makers, urban transport planners and practitioners in Russian cities; (iii) in pilot cities, reduced energy consumption and emissions per capita attributable to the transport sector, reduced travel time, reduced number of traffic fatalities, and improved mobility for all groups of the population; and (iv) more efficient use of financial and human resources in managing urban transport systems.


B.4	Indicate risks, including climate change risks that might prevent the project objectives from being achieved, and if possible, propose measures that address these risks to be further developed during the project design: 
	Sustainability of Institutional Changes. Several important changes that would be supported by the proposed project—including new legislation concerning urban transport, creation of the Federal Center for Sustainable Urban Transport, and institutional building at municipal level—can be sustained only if supported by political will, both at federal and municipal levels, and financial resources. If the champion of the agenda is lost, the envisaged legal changes may not materialize or the Federal Center may be short-lived. Such a risk would be reduced if pilot projects are successfully implemented, their benefits well demonstrated, and lessons learned shared with other cities. Similarly, if the Federal Center is established with adequate financial and staff resources and focuses on key activities that would deliver immediate results, the likelihood of sustaining such an institution would substantially increase.


B.5. Identify key stakeholders involved in the project including the private sector, civil society organizations, local and indigenous communities, and their respective roles, as applicable:  
	Primary stakeholders include the Federal Government of the Russian Federation, regional authorities (subjects of the Federation), city administrations in three pilot cities and others, civil society, local communities and various social groups including marginalized ones. Secondary stakeholders include the developers, private operators, other private sector, and other bilateral and multilateral financiers and development partners active in urban and transport development. Stakeholders will be involved in the project preparation stage through Project Announcement Workshop, which is tentatively scheduled in September, 2013, and other activities planned in each pilot city. Particularly, through Poverty and Social Impact Assessment, the impacts of changes in the urban transport systems and policy reforms on the poor and other social groups will be assessed, through macro-level assessment, surveys, focus groups and in-depth interviews.


B.6. Outline the coordination with other related initiatives: 
	In October 2012, the GEF approved a UNDP executed project on Reducing GHG Emissions from Road Transport in Russia's Medium-Sized Cities (Russian Urban Sustainable Transport for Medium Cities – GEF Project ID: 4008). The proposed project would not be repetitive to the UNDP-executed project, but complement it. While the UNDP-executed project would finance public transport improvement measures in two Russian cities, the proposed project would support similar measures and other transport improvement projects in a larger number of cities. The former projects would support a national framework concerning environmental impacts of road transport, particularly focusing on vehicle emissions standards, fuel quality, alternative fuels and alternative propulsion technologies. On the other hand, the national framework for urban transport that will be supported under Component 1 of the proposed project concerns a more comprehensive urban transport policy that goes beyond its link to environmental policies.  Particularly it would aim to address questions on how to plan and develop urban transportation systems, how to manage good contracts with bus operators, how to improve traffic management systems, how to plan and provide parking, and how to influence travel patterns and transport users' choices, and facilitate knowledge-sharing among a large number of Russian cities. The UNDP-executed project and the proposed project share the same counterpart within the Ministry of Transport who will coordinate the two activities. Moreover, the task teams in the two agencies have been communicating with each other to share information and to ensure complementary supports to a common development goal.


C.   DESCRIBE THE GEF AGENCY’S COMPARATIVE ADVANTAGE TO IMPLEMENT THIS PROJECT:  
	The World Bank has a long experience in administering GEF sustainable transport projects, starting with the Marikina bikeway project in 1999, followed by operations in Latin America, Africa and Asia.  Bank-administered GEF operations are often accompanied by investment loans, as has been the case in the recently completed projects in Lima and Santiago.  Multi-city sustainable transport GEF grants / WB loans – similar in design to the proposed Russian operations – are ongoing in China, India, Mexico and Argentina.


C.1   Indicate the co-financing amount the GEF agency is bringing to the project: 
	The project will be co-financed with an IBRD loan of US$124,000,000.  Additional co-financing of approximately US$146,000,000 will be provided by the federal and local government budgets. 


C.2  How does the project fit into the GEF agency’s program (reflected in  documents such as UNDAF, CAS, etc.) and staff capacity in the country to follow up project implementation:  
	The proposed project aligns with the focal areas of the World Bank Country Partnership Strategy for Russia for the period of 2012-16. Particularly, the proposed project falls under one of the three Strategic Themes, “Increasing Growth and Diversification”, and one of the areas of engagement, “Sustainable Development and Effective Protection of the Environment”. The proposed project is expected to contribute to better management of infrastructure assets, expansion of quality services with private sector participation, a decrease in energy intensity of the economy, and climate change mitigation.
Project implementation will be supported by a skilled and experienced World Bank team that is based in the Bank’s Moscow Office, supplemented with transport and environmental management specialists from Headquarters in Washington, DC. This Moscow team includes a Sector Leader, Financial Management Specialist, Procurement Specialist, and Operations Officer. The team’s proximity to the client will help to ensure continuous project supervision and to address any issues that may arise expediently.





PART III:  APPROVAL/ENDORSEMENT BY GEF OPERATIONAL FOCAL POINT(S) AND GEF AGENCY(IES)
A.   RECORD OF ENDORSEMENT OF GEF OPERATIONAL FOCAL POINT (S) ON BEHALF OF THE GOVERNMENT(S): (Please attach the Operational Focal Point endorsement letter(s) with this template. For SGP, use this OFP endorsement letter).
	NAME
	POSITION
	MINISTRY
	DATE (MM/dd/yyyy)

	Mr. Rinat Gizatulin
	Deputy Minister
	MINISTRY OF ENVIRONMENT AND NATURAL RESOURCES     
	     

	     
	     
	     
	     

	     
	     
	     
	     



B.  GEF AGENCY(IES) CERTIFICATION	
	This request has been prepared in accordance with GEF/LDCF/SCCF/NPIF policies and procedures and meets the GEF/LDCF/SCCF/NPIF criteria for project identification and preparation.

	Agency Coordinator, Agency name
	
Signature
	DATE (MM/dd/yyyy)
	Project Contact Person
	
Telephone
	Email Address

	[bookmark: coordinatorName_01]Karin Shepardson, Program Manager, CPFIA, World Bank
	
[image: ]
	April 5, 2013
	Angela Armstrong, GEF Regional Coordinator
	202-458-0975
	aarmstrong@worldbank.org

	     
	

	     
	Jung Eun Oh, Transport Economist, Project TTL
	202-473-3204 

	joh2@worldbank.org
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