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request for project preparation grant (PPG) 

Project Type:  FORMDROPDOWN 
  
the GEF Trust Fund
      Submission date:  14 May 2009

GEF Project ID
: 3788
GEF Agency  Project ID:      
Country(ies): Burundi, Kenya, Rwanda, Tanzania, and Uganda
Project Title: Promoting Energy Efficiency In Buildings In Eastern Africa
GEF Agency(ies):  FORMDROPDOWN 
,  FORMDROPDOWN 
,  FORMDROPDOWN 

Other Executing partner(s): UN-HABITAT in association with the National Ministries of Housing in the five countries

GEF Focal Area(s):  FORMDROPDOWN 


 FORMDROPDOWN 

GEF-4 Strategic program(s): Cc-Sp1-Building-EE


(see preparation guidelines section on exactly what to write)

name of parent/program/umbrella project (if applicable):  N.A.
a.   Project preparation Timeframe 

	Start date of PPG
	     01/07/2009

	Completion date of PPG
	     01/11/2009


B. Past project preparation activities ($)  


	List of Past Project Preparation Activities
	Output of the Activities
	Project 

Preparation  Amount (a)
	Co-financing (b)
	Total

c = a + b

	None
	     
	     
	     
	     

	Total Project Preparation Financing 
	0
	0
	0


C.  proposed project preparation activities ($)

	Describe the PPG activities and justifications: The preparation of a detailed energy efficiency project in Eastern Africa in close cooperation with concerned government entities as well as national stakeholders. This requires specific expertise with regard to design of the project, development of its implementation arrangements, and involvement of all relevant stakeholders that needs to be provided by local and international experts.



	List of Proposed Project Preparation Activities
	Output of the PPG Activities
	Project 

Preparation Amount (a)
	Co-financing (b)
	Total

c = a + b

	Additional data col-lection, review, and evaluation (1)
	Establishment of baseline
	20,000
	25,000
	45,000

	Energy efficiency (EE) in buildings need assessments in  five countries (2)
	Detailed targets for increasing EE in buildings
	20,000
	25,000
	45,000

	Consultations with governments,  housing stakeholders, and other relevant parties (3)
	Buy-in, detailed implementation arrangements, and design of project; and workplan and terms of reference for consultants
	40,000
	50,000
	90,000

	Total Project Preparation Financing 
	80,000
	100,000
	180,000


D.  Financing plan summary for project preparation grant: ($)

	
	Project Preparation 
	Agency Fee 

	GEF financing 
	80,000
	 8,000

	Co-financing 
	100,000
	

	Total
	180,000
	8,000


E.  PPG  requested by agency(ies), focal area(s) and country(ies) 1
	    GEF Agency
	Focal Area
	Country Name/

Global
	(in $)

	
	
	
	PPG (a)
	Agency

Fee (b)
	Total

c = a + b

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Burundi
	16,000
	1,600
	17,600

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Kenya
	16,000
	1,600
	17,600

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Rwanda
	16,000
	1,600
	17,600

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Tanzania
	16,000
	1,600
	17,600

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Uganda
	16,000
	1,600
	17,600

	Total PPG Requested
	80,000
	8,000
	88,000


    1  No need to provide information for this table if it is a single focal area, single country and single GEF Agency project.
F.   PPG Budget Request

	Cost Items
	Total Estimated Person Weeks for GEF Grant (PW)


	GEF ($)
	Co-financing ($)
	Total ($)

	Local consultants *
	45
	40,000
	20,000
	60,000

	International consultants*
	10
	20,000
	10,000
	30,000

	Travel
	
	10,000
	10,000
	20,000

	Consultative meetings (5)
	
	5,000
	35,000
	40,000

	Logistical support
	
	
	20,000
	20,000

	Reports & communications
	
	5,000
	5,000
	10,000

	Total  PPG Budget
	
	80,000
	100,000
	180,000


*   the Annex A for Consultant cost details should be prepared first before completing this table.  See notes on Annex A for the required detailed information.

G.   GEF Agency(ies) Certification



	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for project identification and preparation.


	Agency Coordi-nator, Agency name
	Signature
	Date 


	Project Contact Person
	Telephone
	Email Address

	Maryam Niamir-Fuller,Director UNEP/DGEF 
	[image: image1.jpg]



	14 May 2009
	Edu Hassing, UNEP/DGEF
	(+33-01) 44371472
	edu.hassing@ unep.org


Annex A

Consultants Financed by the Project Preparation Grant (PPG)

	Position / Titles
	$/

Person Week1 
	Estimated PWs2
	Tasks to be performed

	Local
	
	
	

	Five national consultants, one for each country; either an energy expert, an architect, or an engineer
	1,330
	45
	· Carry out the EE in buildings need assessment at the national level; conduct consultative meetings with key stakeholders in the housing sector; additional data collection; and draft national project documents; (1,2,3)

· Assess the national building codes and all construction laws from an energy efficiency (EE) perspective, and identify legal barriers to energy efficiency; (1,2)

· Conduct baseline study of the building & construction sector and EE technolo-gies/building materials/practices; (1)

· Identify main actors in the sector and analyze their capacities, including on providing co-financing input; (3)

· With respect to EE in buildings, identify gaps and barriers in attaining global and regional best practices/quality standards for the specific bio-climatic conditions; (1,2)

· Assess the market of EE appliances and the capacity of the local manufacturing industries in producing equipment such as SWH; (1,2)

· Identify potential partners and sites for the proposed demonstration projects; (3)and

· Identify existing QA/QC standards/ process/infrastructure for building materials and the possibilities/ partners for setting up or enhancing testing facilities for it. (1,2)

	International
	
	
	

	One expert on energy efficiency in buildings; either an architect or an engineer
	3,000
	10
	· Review terms of reference for the national consultants and prepare additional ones, if required; coordinate work of national consultants; (3)

· Analyse the EE potential in the sector of each country; (2)

· With respect to EE in buildings, analyse the gaps and barriers in attaining global and regional best practices/quality standards for the specific bio-climatic conditions, and how the project could address these; (1,2)

· Assess the national building codes and construction laws in each country, identify lapses, and propose recommendations; (1,2)

· Analyse the potential for implementing building codes/labels and identify an appropriate green building rating system that could be adapted for each country; (2)

· Analyse existing QA/QC standards/ process/infrastructure for building materials and the feasibility for setting up or enhancing testing facilities for it; (1,2)

· Identify capacity building needs for the various national level actors in the sector of each country and design capacity building programmes; (2)
· Analyse existing information and communications channels and programs, and design effective programmes to utilize them for the project objectives and improving existing awareness levels on EE in buildings; (1,3)

· Evaluate potential government institutions, policies, and programs of importance to the project and design ways to integrate the project objectives with routine government programming; (1,3)

· Design the project partnership network, institutional requirements, and quality control measures for project implementation; (3)

· Outline the functions of local steering committees and one overall project steering committee that are to coordinate the national EE in buildings programs and the overall project and identify its possible members; (3)

· Seek synergies and cooperation at the (government) co-finance funding level to sustain the programs and the project; (3)
· Carry-out consultations with all stakeholders; (3) and 
· Design optimum and achievable project interventions and prepare a workplan, budget, and project institutional framework.(3)


1   Or person month, if applicable.  Please indicate clearly.

2   Provide weeks or months as appropriate that corresponds to the rate provided in the previous column. 

( ): Denotes main project preparation activity/ies being addressed. 

�   Project ID number will be assigned by GEFSEC.  If PIF has already been submitted, please use the same ID number as PIF. 
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