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request for project preparation grant (PPG) 

Project Type: Full-sized Project  

the GEF Trust Fund
                                                                                                                     Submission date: 20 October  2008 
 Re-submission date:       
GEFSEC Project ID
:      
GEF Agency  Project ID: 3953
Country(ies): Pakistan
Project Title: Pakistan Sustainable Transport Project

GEF Agency(ies): UNDP
Other Executing partner(s): Government of Pakistan Planning Commission, Transport and Communications
GEF Focal Area(s):  FORMDROPDOWN 
Climate Change
GEF-4 Strategic program(s): Promoting sustainable innovative systems for urban transport
name of parent/program/umbrella project: n/a
a.   Project preparation Timeframe 

	Start date
	January 2009

	Completion date
	February 2010


b.   project preparation activities ($)  

	Describe the PPG activities: The PPG will focus exclusively on activities that are necessary to prepare the full-size project document.

	List project preparation activities
	GEF Grant
	Co-financing
	Total

	Conduct detailed baseline analysis, including barriers to sustainable transport
	40,000
	20,000
	60,000

	Identify all relevant project stakeholders and define, though a consultative process, their roles in the project
	40,000
	10,000
	50,000

	Agree on and elaborate project design, including logical framework
	40,000
	20,000
	60,000

	Calculate expected CO2 emission reductions
	10,000
	10,000
	20,000

	Secure co-financing commitments for full-size project
	0
	20,000
	20,000

	Draft full-size project document
	20,000
	20,000
	40,000

	Total project preparation financing 
	150,000
	100,000
	250,000


c.   PPG Budget Requesting Finance by GEF
	Cost Items
	Total Estimated Person Weeks (PW)


	GEF ($)
	Co-financing ($)
	Total ($)

	Local consultants *
	200
	75,000
	50,000
	125,000

	International consultants*
	30
	50,000
	25,000
	75,000

	Travel
	
	25,000
	25,000
	50,000

	Total  PPG Budget
	
	150,000
	100,000
	250,000


      *  Split between local and international consultants might be indicative and subject to the procurement guidelines of the 
            Agencies.  Additional information regarding consultants should be provided in Annex A.
d.   GEF Agency(ies) Certification



	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for project identification and preparation.
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John Hough
Deputy Executive Coordinator
UNDP-GEF
	Project Contact Person:
Faris Khader

	Date: 20 October 2008
	Tel. + 66 2288 2756
E-mail: faris.khader@undp.org 


Annex A

Consultants Financed by the Project Preparation Grant (PPG)
	Position Titles
	$/

Person Week
	Estimated PWs
	Tasks to be performed

	Local
	
	
	

	National Project Director
	750
	50
	Manage day to day project activities, support international consultant with baseline and stakeholder analysis, facilitate stakeholder consultations, provide technical inputs to project activities, secure co-financing for the full-sized project.

	Project Advisor
	500
	50
	Provide technical advice on transport issues, ensure coordination between project team and government departments, help secure co-financing for the project, provide technical support for all project design activities.

	Research Assistant
	300
	50
	Provide ongoing research support and technical back stopping to project team.

	Administrative Assistant
	200
	50
	Provide ongoing administrative support to project team.

	International
	
	
	

	International Consultant
	2,500
	30
	Coordinate baseline analysis, facilitate logframe workshop, calculate CO2 emission reductions and draft full-size project document.


�   Project ID number will be assigned initially by GEFSEC.  If PIF has been submitted earlier, use the same ID number as PIF. 
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